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Céng ty ching t6i xin gidi trinh mot s6 ndi dung lién quan dén Két qua kinh doanh
trong Béo cdo tai chinh (riéng) quy 2 nim 2021 nhu sau:
Sé 1iéu két qua kinh doanh:

Don vi tinh: Ty dong

o Quy 2 Quy 2 Ting (+)/Gidm (-)
Chi tiéu . ) -
nim 2021 nim 2020 Gi4 tri Ty 1¢ so sanh (%)
Loi nhufn trudc thué 2,363 -7,459 5,096 31,68
Loi nhuan sau thué 2,363 -7,459 5,096 | 31,68
_|

1/ Giai trinh nguyén nhin két qua kinh doanh quy 2 (Riéng) nam 2021 bi 16:
Céc nguyén nhan gay nén khoéan 15 tai BCTC (riéng) quy 2 nam 2021 1a:

Thit nhét, thi truomg van tai bién cé dién bién tich cuc nhung chua thue sw hoi phuc
dén diém hoa vén, doanh thu van chua bu dap hét chi phi. Cac chi phi ddu vao (chi phi
truc tiép, chi phi stta chita, chi phi tai chinh va chi phi quan ly, chi phi luong...) méc du
da duge Cong ty cb gang tiet kiém, hop ly hoa nhung vi nguyén nhan khach quan va gia
cé thi truong nén van & muc cao, dan dén so thu khong di bu dap chi phi vbn, lam cho
Céng ty bi thua 13.

Thu hai, phdn 16n tai sén c6 dinh cua Cong ty 1a nhiing chiéc tau bién co gid tri 1on
va duoc ddu tu bing vén vay dai han tai cac to chuce tin dung. Do do, chi phi 131 vay va
Khéu hao tai san ¢b dinh phat sinh nhiéu, 1am chi phi cia Céng ty phat sinh 16n.

2/ Giai trinh nguyén nhan s6 16 phat sinh trong Quy 2/2021 ¢6 su thay dbi 16n hon
10% (giam 18) so v&i cting ky ndm trude (bang 31,68%):

So véi cling ky nam truée, doanh thu quy 2/2021 tang khoang 17,31 ty déng do thi
trueong van tai bién co dau hiéu tich cuc, mat khac, (1) gia von tang 5,17 ty dong va (2),



doanh thu tai chinh ting 6,55 ty ddng (ch yéu do yéu to ty gid ngoiaj t¢), chi phi tai chinh
giam khoang 0,4 ty dong. Day la cac nguyén nhén chinh lam két qua kinh doanh quy

2/2021 giam 15 dang ké so voi cling ky nam truée (bang 31,68%).

3/ Pé tng pho phi hop v6i tinh hinh trén, Cong ty c6 phan Hang hai Déng D0 van
dang tip tuc dhy manh tim kiém phuong thuc khai théc tau hop 1y dé tiét giam chi phi
van hanh tau, chi phi quén ly, dong thoi tim kiém khach hang/ngudn hang tt trén thi
trudng dé tang gia cude t6t nhét, ting hiéu qua khai thac. Bén canh do, Cong ty s& ¢b ging
trién khai thém cac hoat dong dich vu phu trg dé cai thién dan két qua kinh doanh.

Chtng t6i xin trén trong gial trinh.
Tran trong kinh chao!
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Cong ty ching toi xin giai trinh mot 6 noi dung lién quan dén Két qua kinh doanh
trong Béo c4o tai chinh hop nhét quy 2 ndm 2021 nhu saw:

Don vi tinh: Ty dong

[ .
Quy 2 Quy 2 Tang (+), gidm (-)
Chi tiéu 5 s
niam 2021 nam 2020 Gia tri T 1& so sanh (%)
Loi nhuén trude thué -2,603 -7,103 4,500 36,65

Loi nhuén sau thué

(Cong ty me)

-2,812 -7,261 4,449 38,73
1 |
1/ Giai trinh nguyén nhan Két qua kinh doanh hop nhét quy 2 ndm 2021 bi 16:

Trong BCTC hop nhét clia Cong ty CP Hang hai Dong D6 thi cac s6 liéu Béo céo
tai chinh Riéng Cong ty (Pon vi duge giao quan ly phén 16n vén chu s hiry, tai san cb
dinh 14 céc con tau bién, luc luong lao ddng va la co quan vay vén dai han nhiéu nhét
trong Cong ty hop nhét) chiém ty trong 16n nhét. Vi vy, nguyén nhan chinh gy phat sinh
13 trong Két qua SXKD hop nhat cua Cong ty quy 2 ndm 2021 1a khoan 16 tir két qua
SXKD riéng Céng ty nhu da giai trinh (Moi tham khdo Cong vén s6 411 /CV-TCKT
ngdy 2% /07/2021 ctia Cong ty ¢ phan Hang hai Dong DO vé viée “Gidi trinh KQKD tai
BCTC Riéng Quy 2 ném 20217).

2/ Giai trinh nguyén nhan s6 16 phat sinh trong BCTC hop nhit Quy 2/2021 ¢6 ty
1 thay doi 1on hon 10% (giam 1) so véi cung ky nam trude (bang 38,73%):

Cfing vi nguyén nhan trong Cong van A 44 JCV-TCKT néu trén, nén sb 10 phat
sinh trong Béo cdo tai chinh hop nhat Quy 2/2021 cua Cong ty giam 4,5 ty ddng (bang



38,73%) so vé&i cung ky nam 2020. V& cac nguyén nhan chi tiét, xin moi Quy Co quan va
Quy vi ¢ déng tham khao Cong van s& A /CV-TCKT néu trén.

3/ Trong thoi gian to1, Cong ty ¢b phan Hang hai Dong Do s& tiép tuc thic day tim
phuong thire khai thac tau bién tét hon, tim kiém khach hang/nguén hang tbt trén thi
trudng dé kinh doanh céc tau cta minh nhim tan dung su kha 1én ctia thi truong van tai
bién dé nang cao doanh thu. Dong thoi, Cong ty sé c¢b gang trién khai thém cac hoat dong
phu trg va ndng cao hiéu qud hoat dong ctia cong ty con dé gia tang doanh thu, timg bude
han ché thua 15 phat sinh.

Chung t6i xin trén trong gidi trinh.

Trdn trong kinh chao!
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