TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
. THAN - KHOANG SAN VIET NAM DPoc 1ap — Tw do — Hanh phiic
CONGTY COPHAN THANNUIBEO- VINACOMIN

S6: 533% /BC-VNBC Ha Long, ngay 26 thdng 7 nam 2021

BAO CAO
TINH HiNH QUAN TRI CONG TY
6 thang nam 2021

Kinh gtri: - Uy ban Ching khoan Nha Nudc;
- S& Giao dich Ching khoan Ha N¢i;
- Céc Quy vi Co dong cua Cong ty.

- Tén Cong ty : Cong ty C6 phian Than Nii Béo — Vinacomin.

- Dia chi tru s¢ chinh : 799 Lé Thanh Téng, TP Ha Long, Quang Ninh.

- Dién thoai : 0203.3825.220; Fax:0203.3625270;

- Email : Giaodich@nuibeo.com

- Vén diéu 18 : 369.991.240.000 d&; Bing chiv: (Ba tram sdu muoi

chin 8, chin tram chin mot triéu, hai tram bon mwoi ngan dong).

- Ma chung khoan : NBC

- Mb hinh quén trj Cong ty: Dai hoi dong cd dong, Hoi dong quan tri, Ban
kiém soat, Giam ddc.

- Vé viéc thuc hién chirc ning kiém todn néi bd: D4 thuc hién.

I. Hoat dong ciia Pai hdi dong cb dong

S6 Nghi quyét/

Quyét dinh Ngay N¢i dung

STT

Nghi quyét Pai hdi dong cb dong

01 3230/NQ-VNBC | 28/4/2021 thung nién nam 2021

I1. Hoi dong Quan tri
1. Théng tin vé thanh vién Hoi do“‘ng Quan tri:

: i ) Ngay bo | Ngay mién
STT | Thanh vien HPQT Chirc vu nhiém nhiém
: Chu tich HPQT (Uy
1 Pham Céng Huong vién khong didu hank) 03/4/2017
2 Ngo Thé Phiét Uy vién HDQT 28/4/2016
Tran Quéc Tuén Uy vién HPQT 25/12/2017
4 Truong Thiy Mai Uy vién HPQT 25/12/2017
“ < Uy vién HPQT (Uy
5 bang Van Ngong vién khéng didu hinh) 28/4/2021
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Ngay b6 | Ngay mién

STT | Thanh vien HDQT Chirc vu nhiém nhigm

Uy vién HPQT

(Khéng didu hanh) | 25/4/2016 | 28/4/2021

6 La Tudn Quynh

2. Cic cupc hop Hpi dong Quan tri:

STT Ho va tén Séhl;:f)i ;5; lgl;l;::;: Ly do khong duw hop
1 | Pham Cong Huong 11/11 100%
2 | Ng6 Thé Phiét 11/11 100%
3 | Tr4n Quéc Tuin 11/11 100%
4 | Truong Thuy Mai 11/11 100%
5 | Pang Van Ngong 3/3 100%
6 |Li Tuan Quynh 8/8 100%

3. Hoat dpng gidm sdt ciia HPQT doi véi Gidm dbc Cing ty:

- Giam db6c Céng ty da tuan thi dung phap luét va Piéu 1¢ Cong ty khi thuc
hién nhiém vy cta minh: Trién khai thuc hién tét cac nghi quyet cua HDQT, Dai
hoi dong cd dong giao; thuc hién diy du cac diéu khoan hop dong giao nhén thau
khai théc, sang tuyén than véi TKV, dam bao hoat dong tai chinh cua Cong ty
lanh manh, bao toan va phét trién nguén v6n kinh doanh.

- Cac quyet dinh do Giam dbc ky ban hanh déu hop phép, thuc hién ding
phan cép theo Diéu 1& Cong ty.

4. Hoat djng ciia cdc tiéu ban thugc HPQT: Khong.
5. Cdc nghi quyét ciia HPQT ban hanh:

S0, ngay . Ty l¢
gal thang Ngi:dung thong qua
I | Nhiém ky III ndm 2016-2021
1. Két qua thuc hién SXKD ctia Cong ty nam —
2020 va Ké hoach SXKD Quy I va ca nam 2021. °
2. B6 sung nganh nghé dang ky kinh doanh cta
5 100%
Cong ty.
o 3. Thanh lap Céng truong dao 10 s6 6 (CT DL6). 100%
1/NQ- PR 0
1 VNBC ngay 4. Cong tac can bo. _ 100%
06/01/2020 | 3. Thong qua Quy ché kiém toan ndi bg. 100%
6. Thong qua Quy qhé huy dong von. 100%
7. Chuong trinh, ké hoach hoat dong cia HDQT
- 100%
nam 2021. i
8. K& hoach t6 chirc Pai hdi dong ¢6 déng nim 100%

2021.
=



S6, ngay N Ty 1é
i thang Dgidirg thong qua
9. Béo céo thuc hién quy ché phdi hop va bao 100%
céo quén trj Cong ty nim 2020. °
1. Phé duyét Ké hoach Pau tr Xdy dung nim
02/NQ- | 2021, 1067
2 VNBC nga " .
12/01 /20g21y gog?é duyét Ké hoach Lao dong Tién luong nim 100%
1. Két qua SXKD thang 01 va ké hoach SXKD 100%
thang 02/2021. ’
2. Ké hoach kiém toan ndi bd cta Cong ty nim
100%
2021.
3. Ong Mai Tran Nghia théi gitt chire Phé Quan
100%
d6c Cong trudong Dao 10 6 5.
4, Bao cédo TKV vé viéc: Ra soét, diéu chinh, bd
sung quy hoach can bg lanh dao Coéng ty giai 100%
doan 2020-2025.
O3/NQ"‘ 5. Dié€u chinh, b6 sung quy hoach can b cap don
3 | VNBCngay | ;i thong ban Cong ty giai doan giai doan 2020- |  100%
01/02/2021 | 5025,
6. Thuc hi¢n cham lo doi song, ché do cho | o
CBCNV Cbng ty nhén dip tét c¢b truyén dan toc. °
7. Két qua giam sat thyuc hién: (i) Ké hoach lira
chon nha thdu Dy 4n Piu tr Xy dung Cong
trinh khai thdc him 16 mé than Nui Béo va Ké
hoach Pau tu Xay dung cua Cong ty nam 2020, 100%
(ii) Nghi quyét, quyét dinh cia HPQT vé Ké
hoach LDTL, Quy khen thudng, phuc loi, cac
quy ché Quan 1y... nim 2020.
Két qua SXKD thang 02 va k& hoach SXKD 100%
thang 03/2021. °
Thong qua Quy ché gidm sat, kiém tra, thanh tra
viéc chdp hanh phap lut va tudn thu cac quyét 100%
04/NQ- dinh cua TKV tai Cong ty.
4 VNBC ngay n T T o
08/3/2021 Théng qua Quy ché quan Iy Can bj cia Cong ty. 100%
uyét todn quy khen thuéng, phuc loi nam 2020. | 100%
Quy quy g, phuc g
Phé duyét ké hoach chi quy khen thuéng, phuc 0
o 100%
lgi ndm 2021.
1. Théng qua dinh mirc tin dung ngan han binh
quan va mot s6 chi ti€u tai chinh ctia Cong ty 100%
5 Vlir)g(lj\lg-a nam 2021.
22/03 /20g21y 2. Théng qua Phuong é4n t6 chirc san xuat va
cong tac can by theo To trinh s0 2141/TTr- 100%
VNBC ngay 19/3/2021 cua Giam doc Cong ty.




S6, ngay

Ty 16

STT ’ 0i
thang Noi dung thong qua
3. Quyét toan quy tién luong cia Cong ty nidm
100%
2020.
4. Phé duyét “Ké hoach khai thac, thu hdi dat, déa
thai tai bai thai Via 14T ciia mo than Nui Béo
lam vat liéu san lflp mat béng phuc vu Du an 100%
duong bao bién ndi thanh phé Ha Long - Cam
Pha”
5. Théng qua Béo cdo thuong nién cua Cong ty
nim 2020 va Béo céo xin y kién Tép doan Cong
nghi€ép Than — Khodng sén Viét Nam céc van dé 100%
biéu quyét tai Dai hoi dong cb dong thuong nién
nam 2021.
07/NQ- 5 % Si GEA
7 VNBC ngy 3;3;?5 I?il; r?;;l 2(1(1]121’1;3, tai liéu trinh DPHDCD 100%
20/04/2021 £
by ; 100%
8 | VNBCngay | Gi6i thiéu nhan sy biu vao HDQT nhiém ky IV °
26/04/2020
II | Nhiém ky IV nam 2021-2025
Nghi quyét
01/NQ- A " dit x 0
9 VNBC ngay Béu Chu tich HDQT Cong ty 100%
28/04/2021
1. Phén cong nhiém vu trong HPQT nhiém ky IV 100%
nam 2021-2025. °
2. Két qua SXKD thang 04 va ké hoach SXKD 100%
thang 05/2021. ’
3. Béo co Tép doan TKV vé viéc sir dung dat tai
A 100%
. ;. | Cong ty.
Nghi quyét
i 02/NQ- 4, Cf")ﬂg tac can bo: ’
VNBC ngay |- B6 nhiém 6ng Triéu Manh Cudng, so theé 3425,
04/05/2021 | Quyén Quan doc Cong truong Khai thac 1 gitt
chtrc vu: Quan doc Cong truong Khai théac 1;
- Thoi gitt chirc vu Truong phong KH déi voi | 100%
ong D6 Anh Dan va diéu dong dén phong TCLD
gitt chuc vu Phé phong TCLD;
- Giao Quyén Trudng phong KH cho ong Chau
Quang Phuc, Pho phong KH.
Nghi quyét | 1. Két qua SXKD thang 05 va ké hoach SXKD (0%
03/NQ- | thang 06/2021. °
1 VNBC nga Z
31/5/235‘? 2. Théong qua Quy ché Quan ly va st dung 100%

TSCD.




S6, ngay N Ty 1é
oLl thang Noi dung thong qua
3. Ngay dang ky cudi ciing dé thuc hién quyén 100%
nhan ¢6 tirc nam 2020 o
4. Thuong Nguodi quan ly Cong ty sb tién:
208.000.000 d (Bang chir Hai tram linh tim 100%
triéu dong chdn) theo Nghi quyét cua Dai héi °
ddng ¢b dong thuong nién Cong ty nam 2021.
IIL. Ban kiém soat
1. Théng tin vé thanh vién Ban kiém sodt:
o ) Ngay bit dau la N
STT Ho va tén Chirc vu thanh vién BKS | Trinh do
S , Thac sy
1 | V@i Thi Dung Trudng ban 01/11/2019 QLKT
sk Uy vién Cu nhan
2 | Nguyén Tién Nhuong BKS 28/4/2016 kinh t&
X s X Uy vién K§ su khai
3 Do Thi Thanh Huyén VKS 28/4/2016 e
2. Cudc hop ciia Ban kiém sodt:
A X TS’ lé TR RY L)’i do
STT Ho va tén S(Lgum tham du Ty lf lélte“ khong tham
P hop i du hop
1 | Vi Thi Dung 5 100% 100%
2 | Nguyén Tién Nhuong 5 100% 100%
3 | P Thi Thanh Huyén 5 100% 100%

3. Hoat dpng gidam sdt ctia BKS doi véi HPQT, ban Gidim déc.

a) V& hoat dong quan 1y diéu hanh ciia HDQT Cong ty

- HDQT Cong ty dé thuc hién chirc nang va nhiém vu ctia minh théng qua
Quy ché hoat dong cia HDPQT. Thue hién chirc nang quén ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quyét dinh, Quy ché, Quy dinh va té chirc kiém tra
viéc thuc hién;

- Chi dao Ban Gidm ddc diéu hanh va cac b phén quéan 1y khac trong Cong

ty thuc hién nghlem tuc cac van ban quan ly ctia Nha Nudec, Téap doan va Cong ty;
- Hoi dong Quan tri Cong ty da to chirc hop thuong nién mdi thang 1 1an,
giai quyét nhiéu noi dung lién quan dén viéc chi dao diéu hanh SXKD. Cac ky
hop HPQT déu duoc chuan bi k¥ vé ndi dung, dam bao trinh ty, dung nguyén tic,
bam sét tinh hinh thuc té SXKD ctia Cong ty dé dua ra céc quyét dinh kip thoi;

e
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- T6 chire thanh cong Dai hoi dong cb dong thuong nién nam 2021; Céc
quyén va loi ich cua c6 dong duge dam bio theo ding quy dinh cua phat luét.
Thyc hién chi tra c6 tirc dung Nghi quyet Dai hoi.

- Phé duyét ké hoach SXKD, ké hoach dau tu, dinh mirc . .. Stra d6i va ban
hanh Quy ché ndi bd, bd nhiém lal cén bo; chi dao xir Iy cac van dé ton dong tai
céc du 4n hdm 16 mé than Nui Béo...

- Xay dung mo hinh to chirc san xuét, Sap xép lai cac don vi phong ban theo
hudng tinh giam gon nhe gan véi viéc giam dan san lugng khai thac than 19 thién,
chuyén d6i mo hinh t6 chirc san xuét sang khai thac than him 10;

- Thong qua hoat dong cua HDQT va viéc sira dbi bd sung cac van ban
quan ly kip thoi da giap cho viéc quan tri diéu hanh Céng ty trong nim duoc linh
hoat, hi¢u qua hon. Cac van ban quan ly cta HDQT ban hanh thude thAm quyén,
dam bao phil hop véi diéu kién va tinh hinh thue t8 SXKD clia Cong ty.

b) Vé cong tac td chirc thuc hién ctia Ban Gidm déc diéu hanh Cong ty

Gidm déc Cong ty da truc tiép diéu hanh hoat dong SXKD theo chirc ning
va nhiém vu duogc quy dinh tai Luat Doanh nghiép va Piéu 18 Céng ty, cu thé:

- Kip thoi trién khai thuc hién céc Nghi quyét, Quyét dinh ctia HDQT va
hop dong phdi hop kmh doanh giita Tdp doan véi Cong ty;

- Kip thoi dé xuat véi HPQT nhitng giéi phap nang cao hiéu qua hoat dong
va quan ly Cong ty. Chu dong xay dung va ban hanh cac van ban quan ly khac
trong Cong ty thuoc thAm quyén;

- Truc tiép thay mit Cong ty ky cdc hop dong lao dong, tin dung, kinh té va
thuong mai dam bao dung ché d6 quy dinh, ding phap luat;

- Cong tac quy hoach, dao tao, bdi dudng va bd nhiém can bd duge thuc
hién dung quy trinh;

- Cong tac tuyén dung lao dong dugc thuc hién dan chu, cong khai va minh
bach. Cong tac quan ly tién lwong, tién thucmg, nang luong, nang béc..., dugc
thuc hién dung Quy ché, quy dinh Céng ty va cac vin ban huorng dan cua TKV

- Thyc hién t6t nghia vu v6i Nha nude. Bao dam quyén va loi ich hop phap
ctia céc co dong. Cong tac an ninh trat tu, an toan xa hoi dugc dam bao;

- To chire thue hién tot cong tac DT-XDCB theo phan cap, cac thu tuc dau
tw, quyét dinh dau tu, thuc hién dau tu va thanh quyét toan cong trinh duoc thyc
hién ding ché do, ding quy dinh;

- Chu dong diéu hanh hoat dong SXKD hing ngay béng co ché chinh sach
va giai phap dong bo tir Cong ty dén céc don vi phong ban, phan xuong;

- T4 chtrc ky hop ddng cam két trach nhiém gitra Giam ddc Cong ty véi thu
truong cac don vi trong Cong ty;

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty, hoan thanh
toan dién cac chi tidu kinh té, k§ thuat ma Nghj quyét Pai hoi dong C6 dong Cong
ty dé ra.

4. Sw phéi hop hogt dpng giita BKS doi véi hoat dong ciia HPQT, ban
Gidm dbc va cdc cin bj qudn Iy khdc.
- Trong 6 thang nam 2021, BKS da nhéan dugc su phéi hop tir HDQT, Ban
Giam ddc va can bo quan ly Cong ty nhu cung cp céc bao cdo, tai liéu can th%/
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cho cong tac kiém tra giam sat, cir can bo lam viéc v6i BKS khi c6 yéu cau va
phéi hop t chirc hoi thao tap huan cong tac kiém soat cho céc kiém sodt vién.

- Tai cac cudc hop tong két, hop thuong nién cia HPQT, Ban Giam déc,
BKS déu duge moi tham du va tham gia gop y klen nhim dam bao cac hoat dong
clia Cong ty 1a phu hop va dép tmg quyén loi ctia ¢ dong.

5. Hoat dong khdc ciia BKS: Khong
IV. Ban diéu hanh

N A N A
STT Ho va tén Nam sinh Tn?h d(‘i Chire vu Nga_yﬂ b9
chuyén mon g nhiém
| | NgoThéPhiét |01/04/1968 | 3 SUkhai | 0 dée | 01/06/2015
thac mo
o | NewyenTuan |, 5106y | Kisukhai | Ph6 Gidm | ;) 0140007
Diing thac mo doc
3 | TrAn Quéc Tuén | 22/08/1968 | KJ Sukhai | Phé Gidm | 00,
thac mo doc
4 | PhamBaTuéc |06/10/1978 | 3 Swkhai | Pho Giam 1, 0507
thac mo doc
5 | NewenXudn |, 3,197 | Kysudién | Phé Gidm | o059
Phung khi héa mo doc
6 | TrwomeThuy |406/1975 | ConhanKe | KeToan | 50,000
Mai toan truong

V. Pao tao vé quan tri Cong ty

Céc thanh vién HDQT, BKS, Ban Giam déc Cong ty tham gia day du cac
l6p dao tao quan tri Cong ty do TKV, Uy ban ching khoan nha nudc, S¢ giao
dich chirmg khoén, TKV t0 chirc.

VI Danh sich vé nguoi c6 lién quan cia Cong ty theo quy dinh tai
khoin 34 Piéu 6 Luit Chirng khoan va giao dich ciia nguoi co lién quan caa
Cong ty véi chinh Cong ty

1. Danh sach vé€ ngudi o lién quan ctia Cong ty: Co danh sach kém theo.

2. Giao dich gilta Cong ty vdi nguoi co lién quan cua Cong ty; hodc giira
Cong ty véi c¢6 dong 16n, ngudi ndi bd, ngudi cd lién quan clia ngudi ndi bo:
Khéng co.

3. Giao dich giita nguoi ndi b Cong ty, nguoi ¢ lién quan cia ngudi ndi
bd voi cong ty con, cong ty do Cong ty yét nam quyén kiém soat: Khong co.

4. Giao dich gifta Cong ty vdi cac doi tugng khac: Khong co.

. . : l‘ > b A e A b . - > 1 .

VII. Giao dich c¢6 phiéu ciia nguoi ndi by va nguoi lién quan cia nguoi
noi bo

1. Danh sach nguoi ndi b va nguoi co lién quan ngudi ndi bd: Khong co.

2. Giao dich ctua nguoi ndi bd va nguoi cé lién quan doi vai ¢6 phiéu cua

Cong ty: Khong cé. 2
AL



VIII. Cac vén dé luu y khac: Kh@n%/

Noi nhin:

- Nhur trén (b/c);

- HDQT (3), BKS (ecopy);

- Gb, PGD, KTTC (ecopy);

- A. Trung (ecopy dé CBTT);

- Luu: Vin thu; HPQT (3). g/
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