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_ TONG CONG TY LICOGI-CTCP _ CONG HOA XA HOIL CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Déc 1ip - Tw do - Hanh phiic

BIEN BAN
PHIEN HOP PAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY C(‘) PHAN LICOGI QUANG NGAI

C#n cir Lugt Doanh nghidp sé 68/2014/QH13 ngdy 26/11/2014 ctia Quéc hdi Nude cong
hoa XHCN Viét Nam,

Cin ct Didu 18 ciia Cong ty vé td chirc Pai hoi dong ¢ dong thudng nién.

Hoém nay, vao lic 08 giv 00 phit ngay 30/6/2021, tai H{i trudng Téng Céng ty Licogi -
CTCP - S6 491 Nguyén Tri - Qudn Thanh Xufin, Ha Nbi, Cong ty (6 phin LICOGI Quéing Ngii
td chirc phién hop Pai hoi ddng cb dong thu:orng nién 2021 (goi tit 13 dai hai),

I/ Thanh ghan tham du dai hoi

- Tong 56 cb dbng, dai dién cb dong tham dy dai hdi 1a 08 ngudi, dai dién 1.279.430 co
phin (ghi tit 12 CP), chiém ty 18 67,5803% trén tdng s6 CP c¢6 quyén biéu quyét ciia Cong ty chét
ngay 16/6/2021 (1.893.200 CP).

PAI HQI PUQC TIEN HANH THEO TRINH TU SAU PAY:
1. v cong tdc t6 chirc:

1.1. Ong Pham Hong Thanh dwoc dai hoi cir lam Truéng ban kidm tra tu cdch cb dong. _
Ong Thanh tién hanh kiém tra v bdo cao két qua kiém tra tir cdch cd dbng :

- Tong sb cb dong, dai dién cb dong tham dy dai héi 12 08 ngudi, déu dién 1.279.430 cb
phin (ghi tit 13 CP), chiém ty 18 67,5803% trén tong sé CP cé quyen biéu quyet clia Cong ty chét
ngay 16/6/2021 (1.893.200 CP).

Can cir Piéu 1¢ Cong ty CP LICOGI Quang Ngéi, dén thoi diém nay PHDCD thudng nién
2021 cla Cong ty di diéu kién tién hanh dai hoi.

1.2. Dai hdi nghe ong Pham Hong Thanh- doc Quy ché 6 chitc Dai hoi va biéu quyét thong
qua vai két qua

- Ty Ié tdn thank:  1.297.030 CP, chiém 100 % téng sé CP tham gia du hop.

- Ty 1¢ khong tan thank: 0 CP, chiém 0 % tong s6 CP tham gia d hop.

- Ty ¢ ¥ kién khdc: 0  CP, chiém 0 % tong sé CP tham gia die hop.

1.3. Dai hoi ¢ bau Chit tich doan: gdm 03 ngudi:
1) Ba Phan Lan Anh : Chu tich HPQT - Chu toa dai héi
2) Ong Nguyén Ngoc Thién — PCT HPQT , Gidm ddc Cong ty
3) Ong Nguyén Qudc Tudn- UV HPQT Céng ty
1.4. Pai hoi bdu Ban Thir ky: gdm 02 ngudi
1. Ong Nguyén C6ng Chi — Trudng Ban
2. Ba Trén Thi Nit — Gy vién
1.5. Dai hdi bau Ban Klem phigu: gdm03 ngu’m
1. Ong L& Kim Khanh — Truéng Ban kiém phiéu.
2. Ong Nguyén Hong Théi — Thanh vién.
3. Ong L& Thanh Hoa — Thanh vién '
Dai hoi biu quyét, két qua:
- Ty I tin thanh:  1.297.030 CP, chiém 100 % téng s6 CP tham gia dir hop.
- Ty 1¢ khong tan thanh: 0 CP, chiém 0 % tong sé CP tham gia di hop.
-ITylégy kién khdc: 0  CP, chiém 0 % tﬁng 56 CP tham gia du hop.




1.6. Dai héi d4 nghe ba Hira Thi Hong Hai : Thong qua chuwong trinh hop Dai hoi dong cb
d6ng thudng nién ndm 2021,

Két qua biéu quyét:

- Ty I¢ tdn thanh:  1.297.030 CP, chiém 100 % tdng s6 CP tham gia dw hop.

- Ty 1¢ khong tdn thanh: 0 CP, chiém 0 % tong sé CP tham gia dir hop.

-Tylgy kién khdc: 0  CP, chiém 0 % réng 56 CP tham gia dir hop.

2. Pai héi nghe cac bao cdo:

Ba Phan Lan Anh : Chu tich HBQT Béo cdo hoat ddng coa HPQT ndm 2020 va Phuong
huwdng hoat d6ng ndm 2021

Ong Nguyen Ngoc Thién: Phé Chu tich HDQT, Giém dbc Cong ty béo cdo két qui SXKD
nam 2020 vi K& hoach SXKD nim 2021 cia Ban giagm déc

Ong Pham Hong Thanh: Trudng Ban kiém so4t bao cép hoat déng ctta BKS nam 2020 va
* Phwong hudng hoat dﬁng n?am 2021, Béo céo tai chinh duge kiém toan nam 2020

Ong Nguyen Quéc Tuén - Poc tis trinh ctia HPQT xin théng qua cdc ndi dung: Thing qua
bdo cdo clia HYi ddng quan tri,Ban gism dbc nam 2020- Phuong huwéng hoat dong nim 2021,
Théng qua bdo cdo ndm 2020 va phuong hudng hoat dong ndm 2021 cia BKS, Thong qua béo céo
thi chinh ndm 2020 di dugc kiém toén , Thong qua két qua kinh doanh nim 2020, théng qua ké
hoach sin xudt kinh doanh 2021, Phuong 4n phét hanh cb ph1eu riéng 1¢ @é tang von diéu 18
,Thong qua co chu td chirc mang vt ligu x8y dyng: va mdt s6 ndi dung litn quan dén Nhi may
gach Phong Nién; M6 d4; Thong qua viéc thanh 1y mot s6 tai san ci, Jlac héu khdng sir dung ,
Phuong én phén phéi lgi nhufn, mirc c¢é tirc nam 2020 vA dir kién ¢d tirc nam 2021; Thi lao
HDPQT, BKS nim 2021; Lya chon don vi kiém todn BCTC nam 2020 va ném 2021; Thong qua
sira d6i bd sung Piéu 18. Uy quyén HPQT hodn chinh ban hanh Pidu 1& chinh thitc:

3. Dai héi thao luén

3.1 Cb dong déng gop ¥ kién: Céc y kién ¢b dong dwoc dinh kém theo ban xéc nhén cla
FPT d& cdp nhét trén hé thong hop tryc tuyén.

3.2. Boan chii tich tiép thu vi gidi d4p cdc ¥ kién cb dong vé phan tich hidu qua tung 11nh

vue, kign toan 16 chirc, nbén sy, cling nhu giai phdp cho Mo d4, Nha mdy gach Phong Nién,..
mdt 56 vin d& khéc cd dong ¥ kién;

4, Pai hi bleu quyet théng qua cic vin dé sau:

- Téng sb phleu biéu quyet phat ra: 17 phleu, dai dién cho 1.331.330 cb phén, chiém
70,3217 % trén sb 1u0rng cb phin cé quyén biéu quyét dir hop;

- Téng 56 ph1eu bleu quyet thu ve 15 phleu dai dién cho 1.318.030 ¢b phéan, chiém 99.00
10% trén so lwgng cb phan cé quyén bidu quyet du hop;

- Téng sb phleu bidu quyet khong thu vé: 2 ph,teu dai dign cho 13.300 cb phén, chiém
0.9990 % trén 50 lngng cd phén c6 quyén bidu quyét du hop;

4.1, Thong qua Béo cdo HPQT, Ban Gidm dbc nim 2020 vi phwong hirdng nam 2021
- Ty Ié tdn thanh: ~ 1.312.730  CP, chiém 98,6029 % tong sé CP tham gia dy hop.
- Ty I¢ khong tdn thanh: 5.300 CP, chiém 0,3981 % ting 56 CP tham gia dir hop.
- Ty 1¢ ¥ kién khdc: 0 CP, chiém 0 % tong s6 CP tham gia du hop.

4.2. Théng qua Béo cdo BKS ndm 2020 va phuong hudng nim 2021
- Ty I¢ tdn thank:  1.318.030  CP, chiém 99,0010 % t6ng s6 CP tham gia du hop.
- Ty 16 khéng tdn thonh: 0 CP,chiém 0 % téng 56 CP tham gia dw hop.
- Ty 16 ¥ kién khdc: 0 CP, chiém 0 % tong 56 CP tham gia du hop.

4.3. Thong qua Béo c4o Tai chinh nim 2020 da dugc kidm todn
- Ty I tdn thanh: ~ 1.307.730  CP, chiém 98,2273 % téng 56 CP tham gia dw hop.



- Ty Ié khéng tdn thanh:
- Ty 1¢ ¥ kién khdc:

10.300 CP, chiém 0,7737 % tong s6 CP tham gia dy hop.
0 CP chiém 0

% t6ng 56 CP tham gia du hop.

4. 4 Thing qua Két qua hoat dong SXKD nim 2020

ién | %TH 2020

TT Dién giéi VL | "o | e

1 | Gid tri san xuat Triéu ddng 102.500 47.300 46,1%

2 | Doanh thu Triéu dong 90.500 24.885 27.5%

3 | Téng loi nhudn trude thué | Triéu ddng 1.000 -2.470

4 | Téng lgi nhudn sau thué | Triéu déng 1.000 -2.470

5 | Chia ¢6 tirc ndm %MGCP % 0%

6 | Pautu Triéu déng

- Ty 1¢ tdn thanh:

1.312.730 CP, chiém

98,6029

- Ty ¢ khong tdn thanh:  5.300  CP, chiém 0, 3981

- Ty 1 ¥ kién khdc:

0 CP, chiém

% tong s6 CP tham gia d hop.
% rc;ng 56 CP tham gia du hop.
0 % téng 56 CP tham gia dy hop.

4.5, Prai hi biéu quyét céc chi titu ké hoach SXKD nam 2021 nhw sau:

1 | Gid trj san xuft Triéu ddng 47.300 50.000 106%
2 | Doanh thu _ Triéu ddng 24.885 45.000 180%
Doanh thu Xay ldp Tr.dong 35.000
Doanh thu NM Gach Tr.déng
Doanh thu M6 dd Ca Ty Tr.dong 10.000
Doanh thu VP Cty+ khdc Tr.dong
3 Téng loi nhuén trude thué Tridu ddng ~2.470 300
4 | Téng loi nhusn sau thué Triéu ddng -2.470 300
5 | Chia ¢ tirc nim % MGCP 0% 0%
6 | Dautu Triéu dbng 000

Trong qué trinh thuc hién thy theo tinh hinh trong nam, néu cin th],et du tu HDQT s&

bdo cdo va xin ¥ kién cia cdc co dong béng vin bén;.

*Két qud biéu quyét:
- Ty Ig tdn thanh:

1.312.730  CP, chiém

- T9 Ié khong tdn thanh: 5.300 CP, chiém 0,3981

- Ty 18 ¥ kién khdc:

0 CP, chiém

4.6. V& phwong an phat hanh cb phiéu riéng 18 aé ting vén didu1s: !

Sau khi nghe Poan chi tich trinh by t& trinh vé& phirong dn phét hinh cb phiéu rigng 1é
dé tang von didu 18, va nghe ¥ kién cia cb dong, dai hoi tién hanh bidu quyét xin théng qua

phuong dn nhw san:

*Két qua bidu quvét:
- Ty 1¢ tin thank:

98,6029 % téng s6 CP tham gia du hop.
% tong 50 CP tham gia du hop.
0 % téng sé CP tham gia dy hop.

1.310.230 CP, chiém 98,4151 % tong sé CP tham gia di hop.



- Ty I¢ khong tdn thanh: 5.300 CP, chiém 0,3981 % tdng s6 CP tham gia d hop.
- Tp 16 ¥ kién khdc:  2.500  CP, chiém 0,1878 % tong s6 CP tham gia du hop. .

4.7 Thing qua co ciu t6 chirc mang vit ligu xay dgng

*Ket qua biéu quvet:

-T9 lé tdn thanh:  1.312.730  CP, chiém 98,6029 % téng s6 CP tham gia dy hop.

- Ty Ié khéng tdn thamh: 5.300 CP, chiém 0,3981 % tong s¢ CP tham gia dir hpp.
- Ty 16 ¥ kién khdc: 0 CP, chiém 0 % tong so CP tham gia dy hop.

4.8 Thong qua vi¢c thanh I m§t s tai san cii, lac hdu khéng sit dyng:
*Két qua biéu quyét: '
-Tplétdnthanh:  1.318.030 CP, chiém 99,0010 % téng s6 CP tham gia du hop.
- Ty I¢ khong tdn thanh: 0 CP, chiém 0 % tong sé6 CP tham gia dir hop.
- TV I ¥ kién khdc: 0 CP, chiém 0 % téng 56 CP tham gia de hop.

4.9. Thong qua phwong an phan phdi loi nhudn, mite c6 tire nim 2020 va dw kién cb tite
nim 2021, véi ndi dung nhw sau:
4.9.1,Plurong dn phan phoi loi nhudn, mike ¢ tike ném 2020:
I{ét qué san xuét kinh doanh nim 2020 tuy 13 nén khéng trich 1dp céc qui vi khéng c6
cd tiac;
4.9.2.D kién ¢é nic nim 2021:
- Loi nhuan trude thué dy kién : 0,3 ty ¢ ( 48 b 13 Iiy k&)
- Ty 18 ¢ tirc d kién : 0%
4.9.3 . Thoi gian tra ng ¢ tirc nam 2015 va nam 2016 trong quy 4 nam 2021
*Két qua biéu quyér:
-Tp 16 tan thanh:  1.312.730 CP, chiém 98,6029 % téng 56 CP tham gia di hop.
- Ty lé khong tdn thanh: 5.300 CP, chiém 0,3981 % tong sé CP tham gia di hop.
- Ty 1¢ ¥ kién khdc: 0 CP, chiém 0 % tong sé CP tham gia dy hop.

4.10. Thong qua Bio cdo mikc thi lao HPQT , BKS nim 2020 va mire thiy lae cia HPQT
va BKS, thu ky niim 2021 v6i ndi dung nhw sau:

4.10.1. Muc thiy lao HDQT va BKS nam 2020:
- Theo nghi quyét Pai hoi dong cb dong thwdng nidn 2020 13 khong qué 250 triéu d.
- Thye hién ndm 2020: Chura chi trd (Do khé khiin vé dong tién).

4.10.2 Thong qua du kién mikc thit lao HPQT va BKS ném 2021

- Pai hdi dong cb d'g'ing théng qua phuong 4n dy kién chi tra thia lao n&m 2021 cho
HDQT va BKS: Tong thii 1ao di kién chi tra khong qué 250 triéu dong,
- Mitc chi tI'E’l’ i) thé s& do HPQT quyét dinh va s& dugc béo cdo tai PHPCD thuong
nién nim k& tiép.
*Két qua biéu quyér:
- Ty 1 tdn thanh:  1.305.230  CP, chiém = 98,0396 % 16ng s6 CP tham gia di hop.
- Ty I¢ khong tdn thanh: 7.800  CP, chiém 0,5859 % téng 56 CP tham gia dy hop.
- Ty Ig ¥ kién khdc:  5.000 CP, chiém 0.3756 % tong s6 CP tham gia dy hop.

4.11. PHPCP Uy quyén cho HPQT lra chon don vi kiém todn BCTC 2020 va nim 2021:
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DHDCP théng qua Iya chon don vi kim todn ndm 2020 theo t trinh cia HDQT cong ty 12 :
+Céng ty TNHH Kiém todn & Dich vu Tin hoc TP HCM
Uy quyén cho HDQT lya chon don vi kiém todn nim 2021 :

- HDQT lya chon mot trong 03 don vj kiém todn ( trong Danh sdch cdc don vi duge
kiém todn cho céc t§ chirc niém yét do Bo tai chinh ban hanh) thue hién kiém todn bdo
cdo tii chinh nim 2021:

-+ Cong ty TNHH kiém todn Quéc t& (iCPA).
-+ Céng ty THNN kiém todn PKF Vit nan.
-+ Cong ty TNHH Kiém todn v tu vin UHY

Ké ca trudmg hop do moi nguyén nhén mi LICOGI QN khéng ky duac hop ddng kidm todn
BCTC nim 2021 v&i mét trong cic don vi kiém todn & trén, By quyén cho HPQT lua chon
mdt don vi kiém todn khdc d4m bio phit hop theo yéu ¢Au ciia Phép luat.

*Ket qua bidu quyét: _ _

-1y ¢ tdn thanh:  1.318.030 CP, chiém 99,0010 % téng sé CP tham gia dir hop.

- Ty 1¢ khong tdn thanh: 0 CP, chiém 0 % tong s6 CP tham gia dir hop.

- Ty 18 ¥ kién khdic: 0 CP, chiém 0 Y téng sé CP tham gia dir hop.

4.12. V& vigc soan thao, sira dbi bd sung Pidu 18 td chirc vA hoat déng theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 huéng din mot sb diéu vé quan tri cong ty 4p dung ddi
vcf] cong ty dai chiing tai Nghi dinh 155/2020/ND- CP ngay 31/12/2020: Cong ty hién dang
trién khai stra déi didu chmh va s& xin ¥ kién ctia cdc cb ddng bing viin ban khi hoan thauh.

*KEt qua bidu quyét:

-1y 18 tdn thank:  1.318.030  CP, chiém 99,0010 % tong s6 CP tham gia du hop.

- Ty I¢ khong tdn thamh: 0 CP, chiém 0 % tdng s6 CP tham gia dir hop.

- Ty I¢ ¥ kién khdc: 0 CP, chiém 0 % tong s6 CP tham gia du hop.
4.13. Pai hoi tifn hanh bidu quyét théng qua bién ban va nghj quyét dai hai.

*Ket qud bidu quyét:

- Ty I¢ tdn thanh:  1.329.330 CP, chiém 99,8498 % téng s6 CP tham gia dur hop.

- T I¢ khéng tan thanh: O CP, chiém 0 % téng 56 CP tham gia dir hop.

- Ty Ié ¥ kidn khde: 0 CP, chiém 0 % tong sé CP tham gia du hop.

Bai hji kit thiic vao hoi 11 gio 30 phiit ciing ngay.

BAN THU KY AIHOIDONG CO BONG
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CONG TY CP LICOGI QUANG NGAI Tel:  +84 02553822519
35 Hai Ba Trung, P.L€ Hong Phong, Fax: +84 0255 3826919
Licosran TP. Quang Ngai, Tinh Quang Ngai Website: www.licogigngai.com
BANG DANH SACH THIET BI CAN THANH LY THU HOI TAI SAN
THANG 6 NAM 2021
(Kém theo Bao cao cia nguwoi dai dién von vé to chire Pai h¢i dong c6 dong TN 2021)
Nam Gia tri con Liy ké khiu G;?Iitl;éflon
TT Tén tai sin, nhan hi¢u dwa vao | Nguyén gia e AT 1 hao dén ngay MU Tinh trang ky thuit hién tai
sx lai dauky | 3035021 ngay
3/30/21
A | MODA CATY
1 | MAY MOC THIET BI 797,142,856 - 797,142,856 . .
PRI . . A Xe hong u diéu khién mam quay toa, hong
;| Méy dao banh xich sola 290, gau 2,009 0 797,142,856 | dong cond, hong banh de, .. Khong hoat
1,2m2 797,142,856 0 :
’ déng >2 nam
P TIEN VAN TAI TRUYEN
LIRS AN 1,631,393.555 - 1,631,393,555 - -
Xe 0 t0 tai ben Huyndai 15 tAn Xe hét doi luu hanh, ca bin, hai cdnh cira,
I 76K 1060 0771995 694,725,868 i 694,725,868 " | thiing, xdc xi nghiéng, 15p hong hoan toan
<A < Xe hu héng ca bi, hai ctra muc gdy bach,
2 ?e Chien thang 76K 9044 (5750 2008 303,567,571 - 303,567,571 - | thung muc, ty ben cong, bon banh hong, xe
8) da dung hoat dong > 3 nam
» i Xe hoat dong & cél}g trinh Messer nén bi
3 Xe Chién thang 76K 8975 (5750 2008 303.551.571 ) 303,551,571 ) aflh hu’\orng nuée blep muyc toan bc:) ca bin,
kg) clra, thling, x4c xi, 10p héng, xe dirng hoat
dong > 1,5 nam
-4 < Xe hu hong ca bi, hai ctra muc gy bach,
4 Xe chién thang 76M 2111 (5750 2009 - 329,548,545 - | thuing muc, mdy n6 héng, bon banh hong, xe
kg) 329,548,545 c, M § f
da durng hoat dong > 3 nam
B NHA MAY GACH PHONG
NIEN
y | Phwong tién van tai, thiét by 1,214,809,090 0|  1,214,809,09 0
truyén dan
1 | Xe tai KIA 3 tin 76K 54-33 06/2005 250,143,333 - 250,143,333 - Nha may gach dung hoat dong, Cong ty




A

CONG TY CP LICOGI QUANG NGAI Tel: 4840255 3822519
35 Hai Ba Trung, P.L€ Hong Phong, Fax: +84 0255 3826919
Licocran TP. Quang Ngii, Tinh Quang Ngii Website: www.licogigngai.com
2 | Xe tai VINAXUKI 1,98-76M-0233 | 052009 | 192,371,757 - 192,371,757 .| KhOng cmbu clu i dung. Nen xe 42 dimg
3 | Xe 6 td Mazda 76K 07-20 06/1995 | 444,508,000 - 444,508,000 _| Hiénkhong c6 nhu cau sir dung nén xe da
durng >2 ndm
Xe hu hong ca bi, hai ctra muc gy bach,
4 | Xe tai ben ST 76M 10-31 (5750 kg) | 09/2009 | 327,786,000 - 327,786,000 - | thing muc, bon banh hong, xe ding hoat
déng >5nam
5 | Xe dién ché gach -
6 Xe cai tién kéo gach ( tao hinh, xép
goong, x€p do )
C | Thiet bi dung cu vin phong 53,636,364 8,045,455 45,590,909 | 8,045,455 -
1 | Mdy pho to6 toshiba 06/2015 | 53,636,364 8,045,455 45:590.909 1 g 045 455
T[;ng cong 3.696.981.865 256,747,036 3.688.936.410 | 256,747,036
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/ / cO PHAN
HELeHtNEKROAN o
.\ ~ g Ho vA 8 . |
STX " D"b'P l/[),/ C: dai Y kién phan hdi — Cau héi thio lujn Théi gian
2R 2N ign
&l y Tinh hinh cong ty licogi quang Ngai qua nhidu nam am an khong hieu qua, thua 16 kéo dai, quyan loi clia ngudi lao ddng, clia cd dong b
& KIM danh mét. v_é chinh sach xa hoi cling khéng co ne thué dan dén bj crdng ché héa don kéo dai, ng bao hiém xa hoi trong nhiéu nam, no | 28/06/202
1 [LQN.000059 KHANH 5300 lvong rjguam lao ddng trong nhidu nam. Dt biét trong nam 2021 dén nay khéng c6 viéc 1am xay 14p, md @4 cling thwong xuyén nghi. Kinh| 1 9:36:31
d& nghi lanh dao téng cong ty, hdi @dng quan tri cong ty licogi nghiéng ctru va c6 hweng gidi quyét d& vut lai cong ty. Tao cong an viee SA
lam cho nguwoi lao ddng....
NGO VAN Sang mai 8 gi® tdi co tham dy Dai héi tryc tuyén nhé, xin cdm on . T6i dang & tai TP H& Chi Minh 29/06/202
2 |LQN.000154 ) 2050 1 8:33:40
CH
NGO VAN C6 tai liéu v& bao cao tai chinh va k& hoach thyc hién kinh doanh ndm 2021 cho t8i xin va g&i v& mail cda tdi : ngovandi@yahho.com xin | 29/06/202
3 |LQN.000154 I 2050 cam on 1 8:36:59
CH
HOANG La 1 CD sang Iap, mua s6 lwgng 16n CP tir nam 2004, sau 18 nam gan b6,t6i c6 ¥ kién nhu sau: 30/06/202
4 [LQN.000031 |THI MINH |20000 1 8:03:07
Al SA
LE KIM Nam 2020 tinh hinh kinh doanh khéng hiéu qua, ngudi lao ddng khong cé lvong va cac ché& o déu khdng c6 ngudi lao dongj lo 1a tham | 30/06/202
5 |LQN.000059 | \\n\H 5300 chi bd viéc. .quyén loi clia cd ddng trong nhiéu nam ciing khong c6, tham chi ¢b trc clia nam 2015, 2016 bi chién dung khéng chia cb tirc| 1 7:54:11
cho ¢ déng. SA
% khéng nghe tiéng quy vi oi 30/06/202
6 |Lan.ooo1ss NGO VAN lo5s0 18:32:49
15]] SA
1a mot cb ddng va caing 1a ngudi lao dong lam viéc nhiéu nam tai cong ty toi xin co may y kién nhu sau: 30/06/202
7 |Lan.ooooss |NGUYEN o754 19:08:16
) CAO TiNH SA
1) HDQT cb c6 quang nhwng khdng co tri 30/06/202
8 |Lan.ooooss |NGUYEN 15750 ) HBAT cong by €8 quing mitng 4N 19:09:19
. CAO TiNH SA
NGUYEN 2)BKS c6 kiém nhwng khéng c6 soét truéng ban Kki&m soat bao cao 1a khdng cé van dé Ia khdng dung. tir d6 dan dén 1 sé khé khan cho | 30/06/202
&i lao don: 19:12:33
9 |LQN.000084 CAO TINH 2750 nguwdi lao dong s




La 1 CD sang 1ap, mua s6 lrgng 16n CP tir nam 2004, sau 18 nam gan b6,t6i c6 y kién

NLD nhét 12 trong thai ki khé khan vi covid hién nay. That budn, cty ching ta c6 ddy dd

[inh tién d&u dan, c6 nhirng ngudi di 1am vat voy, chti yéu Ia 1am viéc riéng cla ban than
nhién ton tai. That dang suy ngm, k phai ltc nao cing may mén va tét dep, nhung cta
nhin nhan vé sy tc trach clia méi chung ta hay k? C6 that bai nhing chung ta c6 dam
k? NLD hau hét da gén b6 véi cty rat lau (nhw cong nhan NMG) trong nhiéu nam qua, h

nhu sau: Cty la con @é caa TCT Licogi—1 TCT

danh gia c6 vi thét&n tudi tim c& trong s cac TCT tap doan 16n ciia ca nudc. Riéng cty, NMGPN cling tng 1a niém ty hao vé chét
Iegng va hiéu qua véi ngudi dan Quang Ngai. Nhung t6i nay, cac ban béo 4o trinh trréc CD 13 sy thua I8 lien tiesp, 12 sy tht hira véi
CP trong viéc tra cd tirc, 1a sy thiét thdi quyén li chinh déng clia ngudi lao dong: n lvong, BH, anh heéng rat nhidu dén cudc séng

ca 1 hé théng doan thé& chinh tri, phong ban

nghiép vu nhing van hanh ntn, a4 1am hét trach nhiém trréc CB chwra? C6 nhrng ngudi ko dén cty 1am viéc nhung van cham cong dé

minh, @ac biét co nhirg ngudi loi dung nhiing 15

héng trong quan ly cia cty d& truc lgi. Chung ta biét k?Biét rit nhidu nhung chi xi xAm, so lién luy va khong x( ly dé rdi n6 van ngang

thua I8 lién tyc, c6 dam nhin théng vao st that,
can dam vuot qua kho khun, c6 dam vt 1én hay
o lam ra sp d& ton vinh Cty chang ta, khi kho khan

chiing ta @4 giup ho ntn & ho va GB ho lam vao ngé cyt, trach nhiém cua ching ta ra sao. Chita c6 2 don vi truc thudc 1a M6 da Ca Ty
va XL v6i dy au cac ban bé phu trach nhung hiéu qua ra sao? V& XL, doanh thu gan tram ty nhung 13i thu v& dwgc bao nhiéu? Chung ta
chay theo DT ma k cAn lgi nhuan, k c&n hiéu qua. Sé lvgng CB va NLD chiém ty trong rét Ién trong Cty, thi cdng CP qué I6n, kha ndng
thu hdi vén thAp, ddi ngli nhidu nhung phan cang chra cy thé,rd nén trach nhiém con chung chung, khi k c6 hiéu qua thi k ai phai chiu
trach nhiém. V& SX KD da: cting nhw bd phan XL, c6 PGP phuy trach, ¢6 GD mé, c6 phong ban KD phu trach nhung k hiéu qua. MMTB
m&i dwa vao SX vai nam nhueng hw hdng va tu sira nhidu, bb tri nhan lyc k hop li, con ké hé trong quan ly gay thét thoat lang phi. D6 1a

HOANG nhirng didu ching ta cAn suy ngdm La mot CD, t6i kién nghi: Mong mubn trén duwéi phai ddng long tao thanh mot tap thé virng manh, 30/06/202
10 | LQN.000031 | THI MINH | 20000 |phailam hét trach nhiém véi cv dwoc phan cong. Cty nay k lam tir thién, k /hién tét nv dwoc giao thi giai quyét cho nghi, phai tinh giam 19:21:16
Al gon va hiéu qua. Cung cb lai phong TCHC cho phu hop, vi phong nay vb cung quan trong, canbd la géc cGa moi cv.Nguwdi lanh dao clta SA
phong nay phai c6 tam, c6 tm nhin nang lyc va dam trach dwoc cac cv cia P.TCHC phai lam, phai phan cong cu thé cho tirng thanh
vién trong tirng thang — quy — nam, d& xuét duoc nhidu giai phap hay trong cong tac té chirc d& 1anh dao ndm bét gii quyét cho phu hop.
Ra soat lai s6 nhan st hién c6 cta cty, cty phai manh dan kién quyét xi¥ ly v6i nhirng trrdng hop lam kém hiéu qua, co hdi. Bong vien
cho chuyén cong tac hozc nghi viéc. Va sé LD sau khi s&p xép lai doi dwr ma ho k mudn nghi thi nén bo tri cho di thu hdi cong ng dé giam
b6t sé tién bj chiém dung va co tién tra lrong cho NLD. D& nghi gidm cac phé giam déc cho phu hgp. Cing cb lai toan bg cac phong ban
hién c6, sap xép lai cho gon nhe, phu hop, it CB phy trach, dam bao thu nhap lvong cdng bing cho NLD, dirt khoat k tra lrong theo kiéu
30 bang. B/v NMG mAy nam qua da ngung SX, cong nhan da giai quyét nghi viéc, MMTB va day chuyén da xuéng cap nghiém trong,
ddng thoi cing da c ki 1i thoi va gay 6 nhi&m moi tredng. Vi vay dé nghi phrong an khoi phuc dé Sx nhw ca 1a khéng nén, nén cho
thué mat bing dai han vl vi tri nay rét réng, vi tri lai d4c dia, cho thué mt bing Ia ti Lru nhat. B/v mé da, nén thyc hién giao khoan
nhwng sao cho dung luét va phu hop, vira c6 lgi cho cty, vira gitip ngwdi nhan khoan thic hién cv ctia minh thuan loi. D& nghi k thanh
lap Caéng ty da theo phuwong thirc méi vi thoi gian qua cty cing véi da can bg, ban be nhung kd k hiéu qua, néu ct theo cung céch ci,
van ngudi lanh dao cd thi cing chi 1 “Binh m&i requ cG” ma thoi B/v bd phéan XL: Ba b tri 2 phé GP da@m nhan, nhwng hiéu qua con rét
mé nhat. Doanh thu cang trinh rét cao nhwng 19 nhuan dem v& rit han ché. Viéc KD ko hi¢u qua nghi pai chinh dén lai, quy trach nhiém
d6i vi nhizng ngudi thirc thi cong viéc con yéu kém
N cho am lwgng 1én ty 30/06/202
11 |Lan.oootsa NGO VAN o050 19:22:08
5]l SA
NGUYEN cong ty dang ng Ivong, ng bdo hiém, no tre &p thdi viec chung toi ngudi lao dong da nhidu 1n Gén cong ty nhung chi dugc hira xudng, 30/06/202
12 [LQN.000084 | o Tink [2750  |chung t6i cting da goi don kién nghi dén téng cong ty tir thang 4/2021 va don kién nghi 14n 2 cho tdng cong ty thang 6/2021. kinh mong | 1 9:22:35
SA

quy cip lanh dao véi lvong tam xem xét gidi quyét cho n.guwdi lao dong
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nhét tri theo thu ky Nguy&n Cong Chi thdng qua trwdc Dai hi 30/06/202
13 |LQN.000154 g'GO VAN 15050 111 éiz”
didu chinh thdi gian bat dAu 1a 11h30 nhing két thuc 11h20 nhé trong bién ban thu ky da doc 30/06/202
14 |LQN.000154 g'so VAN 15050 111 S:i:t:m
oke can co cAu lai nhan sy quan ly tét hon. 30/06/202
15 |LQN.000154 gleo VAN 15050 112 22
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