TONG CONG TY PUC GIANG
CONG TY CO PHAN

S6: 436 /NQ-HPQT-TCTPG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Ha Noi, ngay 30 thang 06 nam 2021

NGHI QUYET HQI PONG QUAN TRI
Cudc hop ngay 30 thang 06 nim 2021

- Can cir Diéu I¢ TCT Dire Giang da duoc Pai hoi ddng c6 dong théng qua;

- Can cit bién ban cugc hop ngay 30/06/2021 cia HDQT Tong céng ty Pire Giang.
H6i dong quén tri Téng cong ty Dirc Giang - CTCP da hop va quyét nghi nhimg néi

dung sau:

1-Két qua hoat ddng SX-KD Quy 2 vi 6 thang dAu nim 2021:

Cadc chi tiéu chinh | Dni THQ2 | SS%KH |8SS% CK| THG6T SS% KH | §S % CK
Téng doanh thu Trd 692.437 110 142 1.113.5373 108 101
Kim ngach XK Tr USD 23,96 126 128 38,91 118 93
KD Noi dia Trd 1371571 77 323 190.260 79 208
TIDG Trd 69.820 59 228 102.094 69 159
FIDG Trd 61.751 114 567 88.166 93 326
Loi nhuan Ty d 10
2- Cac chi tiéu SXKD Quy 3 va 9 thiang dau nim 2021;
Cdc chi tiéu chinh | Phi | UbcQ3 [ SS%KH| SS% CK | Ubc 9T | $S%KH | 55% CK )5/
Tongdoanhthu |Trd  [670.324 | 107 129 |1.783.897| 108 110 (&
Kim ngach XK TrUSD | 22,830 123 120 61,745 120 101
KD Noi dia Trd 141.400 78 198 331.660 78 204
TIDG Trd 79.027 T2 160 181.122 11 159
FIDG Trd 62373 86 281 150.538 90 306

3. Théng qua mot s6 ndi dung va giai phap sau:
3.1- Phong dich van la cong tac trong tam, lau dai va khong lo 1a chu quan. HDQT
va thuong truc tiép tuc giao l1anh dao cac don vi bam sat dé thuc hién theo
kinh nghi¢ém ma Puc Giang da c6: dam bao an toan, khoanh vung, ky luat sx,
bao V¢, tich cyc dong vién can bd CNV thuc hién chi thi 5K. Tong Cong ty
dang tich cuc don dbc, bam sat dé co Vacxin sém. Dé nghi cac don vi tuyén
truyén dong vién ngudi lao dong, phai truyén duoc cho ngudi lao dong cam

hung, su tin tudng, day 1a yéu t6 rat quan trong.

3.2-

chuan bi hang ho4 cho Q4 va dau nam 2022, trong dé co:

Trong tam trong 6T cudi nam Dirc Giang s& tap trung chu yéu vao XTTM dé




- Marketing: diy manh marketing tryc tuyén d6i véi hang ODM, XK va ndi dia.
Trong marketing c6 van dé quang cdo, dua hinh anh dé tung budc chu dong

nang cao hiéu qua SXKD.

- Xay dyng chinh sach ban hang: van dé vé gi4, chi phi, chinh sach khuyén mai,
dao tao, chdm soc va phuc vu khach hang.

Nghi quyét cude hop HPQT Tong cong ty Dirc Giang dugc doc va dugce cac thanh

vién HPQT biéu quyét thong qua 100%.

Noi nhan:

- Cac UVHDQT;
- Ban DH Tecty

- Lwu: VP HDQT.
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