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NOI DUNG BAN CAO BACH

I.  NHUNG NGUOTCHIU TRACH NHIEM CHINH BOI VOT NOQI DUNG BAN
CAO BACH

l. To chire phat hanh

Ong D3 Anh Tudn Chirc vy: Chi tich HDQT
Ong L& Van Nam Chire vu: Tong giim dbe
Ong Lé Tién Diing Chire vy: Ké todn tnrimg

Chung t6i dim bdo ring cdc thong tin vi sé li¢u trong Ban cdo bach ndy la chinh xic, trung
thyre vi cam két chju trch nhi¢m vé tinh trung trye, chinh xic eiia nhimg théng tin va sé
li¢u niy. Trong pham vi trach nhi¢m va thong tin duge biét, ching 16i dim bio khang c6
thong tin hodc s li¢u sai st ma ¢6 thé giy anh huimg ddi vai cic thang tin trong Ban cdo
bach.

53 ' chire tur viin
Dai dién theo phip lujt : Ong Trin Anh Thing
Chire vu: Tong Gidm déc

Bin cdo bach ndy 1a m{t phin cua hd so ding ky chio bin thém cb phiéu ra cong ching
do Cong ty Co phin Chimg khoin Nhit Viét tham gia 1jp trén co sd hgp ding sé
2604 2021/HDTV/VFS-SCG ngay 26/04/2021 vai Cong ty €& phin Xdy dyng SCG.
Trong pham vi trdch nhi¢m vi thong tin duge biét, ching tdi dim bio ring vige phin tich,
dinh gid va lya chon ngdn tir trong Ban cio bach nay di duge thye hi¢n mt cdch hgp 1y
v cdn trong dya trén co s cic thing tin va so li¢u do Céng ty C6 phiin Xay dymg SCG
£
cung cap.
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1. CAC NHAN TO RUI RO
1. Riirovekinh té

< Rui ro Tang trudng Kinh té

Nam 2020 la mt nim kho khan d6i v nén kinh té thé gidi néi chung va nén kinh té Vit
Nam néi riéng khi dich b¢nh Covid-19 ngay cing bing phit manh va dién bién khé luimg
anh huimg nghidgm trong dén moi mjt kinh té - x3 hdi trong pham vi todn ciu. Trong bdi
cinh do, theo Téng cyc Théng ké, GDP nim 2020 cia Viét Nam ting 2.91% so véi nim
2019. Cy thé, Quy 1/2020 tang 3,68%, Quy 112020 ting 0,39%, Quy 11172020 ting 2,69%
v dén Quy 1V/2020 tang 4,48%. Ddy la mirc ting tnrimg GDP thip nhit trong giai dogn
2011-2020 cia Vigt Nam, wy nhién trong tinh hinh kinh 1é khé khin chung, ting um:mg
kinh té ciia Vigt Nam vin duge coi 14 thanh cong khi thudc nhoém ting tnrémg kinh té cao
nhit thé gidi.

Bicu do 1:Ty 1§ ting treong GDP cia Viét Nam giai dogn 2009 - 2020

: oo 7.08% 7.02%
ﬁ-.-i:'; ﬁ_:_,"; ﬁ.ﬁs'-l- ﬁ"‘l' ELEEI »

5.98% o
5§35, 542% :

-

24P

1%

009 2010 2011 2012 2003 2014 2015 2016 2017 2018 2019 2020

(Nguon: Tdng cuc Thing ki)
Vi vige Vigt Nam di kiém sodt kha tét dich bénh va ma cira trir lgi nén kinh 1€, do dé cic
th chire quic 1é 43 dira ra nhimg dy bio lac quan cho nim 2021, vai IMF dy bio ting
truomg 7%, WB dyr bdo mire ting trudmg 6,8%. Trén co sa do, sau khi virgt qua duge nhimg
kho khin do dich bénh mang lai, hoat djng kinh doanh ciia CTCP Xiy dymg SCG  duge
k¥ vong s& dat duge két qua kinh doanh tich cye trong thév gian toi.

Bén canh Lf:l qu:i t:mg trudmg dat dum. trong ndm 2020, nén kinh té Vit Nam vin con thn
tgi nhi¢u vin dé cin phai gtﬁ: quyét. Vai 4o ma 1om, hoi nhip qude té ngfn cdng siu ring
nén moi bién don g cia kinh té thé gidi déu tac ding dén cic linh vire kinh té - xa hi nurde
ta. Dich Covid-19 tuy duge Lhnng ché & Viét Nam nhung con dién bién phirc tap trén thé
gidi, cic hogt djng sin xudt, cung img va luu chuyén thuong mai, hang khong, du lich, lao

lrang @

e b
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ding va viée lam bj dinh tré, gidn dogn. Bén canh d6, xudt khiu ting trnuémg nhumg chua
dim bio tinh bén vitng. ning sudt lao dng vin & mirc thip... Do viy, Viét Nam tiép tuc
Lip trung thyre hi¢n myc tiéu kép “vira phong ching dich bénh hi¢u qua, vira tin dyng tt
cde co hii, nd lye phye hdi va phit trién kinh té - x3 hi trong trang thii binh thuémg mai™;
ddng thi khai thic t6i da tiém ning. 1gi thé dé dua nén kinh té dat mirc ting treémg cao
nhit trong nim 2021,

Day 14 nhimg rii ro SCG phai ddi mt trong thai gian t6i. Nhin thire duge nhimg i ro vé
anh huimg tir tang trrdmg kinh té chung, SCG da chii dgng chudn bj cic phuong dn hoat
dgng kinh doanh va phurong dn tdi chinh, cling nhu ngudn lyc cdn thiét phi hgp theo nhirng
kich ban khéc nhau cia nén kinh té,

Rui ro Lam phat

Nim 2020, nhin i:hung. mt bing gid tang kha cao so vi cing kv nam trude, tuy nhién,
Vi sq,r chi dgo, diéu hinh sit sao cia co quan nhi nude, mire ting cia CPI di duge kiém
s0dt 101, Chi b gid tidu ding binh quin ndm 2020 ting 3,23% so v&i ndm trrde, dat myc
tidu durdi 4% cla Qude Hoi dé ra tron g bdi canh mdt nim véi nhidu bién dong kho luimg.

Biéu 04 2 : Ty I§ lam phat ena Vigt Nam giai doan 2009 - 2020

15.13%

09 000 2001 12 N3 NI4 5 006 20017 N8 2019 ey 1]

(Nguon: Ting cuc thdng ké)
Ddi vai doanh nghiép hogt déng trong nén kinh té néi ch ung v nganh xdy dymg noi riéng,
lam phat ting cao ¢d thé lam ting cic khoan chi phi diu vio, djc bigt la chi phi nguvén vt
ligu, xdy dymg, nhin cong, dnh huimg 16m dén hogt dong, két qua Kinh doanh va tiém ning
ting trrdmg cia doanh nghiép. Nhim gidm thidu cdc nii ro ting gid vi chi phi, Cong ty
ludn tim cich khai thic va da dang héa cde ngudn cung cip hing hoa, nguyén vt ligu,
nhin cong va cde chi phi xdy dymg khic d¢ ¢ duge co hdi tiép cin dén ngudn chi phi thip
nhit.

Rai ro LAi suat

Trong nganh xdy dymg, 13i sudt ¢ vai trd rit quan trong do bién dong 13i sudt s¢ anh huimg

me I
Tramg
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dén chi phi nguyén vit li¢u thye hién dy dn cia doanh nghiép. Mirc 13i suit thip vi dn dinh
gitp cho cic doanh nghi¢p o thé dé dang tidp cin cic khoan vay, tiét ki¢m chi phi vi tir
d6 lam gia ting nhu cdu sé hiru va diu tr vao cic dy dn xdy dymg. Dién bién 13i sudt Viét
Nam trong 10 nim gin diy co sy bién dong manh. Nim 2020, dé d6i pho vai djch Covid-
19, Ngin hiang Nhi nude di quyét dinh ha 13i sudt diéu hinh 3 Lin lién tidp trong nim, ding
thiri yéu cdu cdc ngin hing thuong mai hd trg doanh nghiép gip kho khin vé mat thanh
khodn, thong qua vige giam 13i suit cho vay, gidn ng vi co cdu lgi ng. Nhir 46, 13i sudt cho
vay ciing dd c6 xu hudmg gidm dé hd trg nén kinh té va mat bin g 18i sudt da dimg & mirc
thip nhit 10 nim qua, gidm manh vé mirc phd bién 8%-12% giup cho cic doanh nghiép
cd thé giam chi phi 13i vay va hi trg tich cyre dén két qua kinh doanh ciia Cong tv. Vige 13i
sudt duge duy tri & mire thip 43 cdi thién tinh thanh khodn cling nhu ting khi ning tiép
cin ngudn vin tin dung Cong ty.

Dé han ché tic djng ciia 13i sult 1én hogt dong kinh doanh, SCG dva ra cic bi¢n phip ting
cutmg va khuyén khich khich hang thanh todn sém cic dy 4n da thyc hign, bd sung ngudn
vin phyc vy cho hogt djng sin xudt kinh doanh, qua dé gidm 1¥ trong vin vay, gidm thidu
chi phi von. Ngodi ra, SCG cilng ludn tim kiém cic ngudn tin dyng khic ¢ chi phi von
thip hom, déng thér thye hign ting cuimg huy ddng vén cho sin xut kinh doanh tir cic cé
dong cia Cong ty qua vi¢e phat hinh cd phidu ting vn didu I¢ Cong ty.

2. Ruiro ve luit phap

Hogt ddng trong linh vire xdy dyng ciia SCG chju sir tic dgng va chi phéi cita hé thing
phip lujt trong nude nhur : Ludt Doanh nghiép, Lujt Chimg khodan, Lugt Thuong mai, Lujt
Xy dymg, Lufit Diu tw, Lujt Dit Dai, Lujt Nha &, Lujt Kinh doanh bit ddng san,

Trong nhimg nim qua, Lujt vi cdc viin bin dudi lujt déu duge sira dbi, bd sung vi thay
thé. Dc bigt, Lujt Chimg khodn, Lujt Doanh nghiép va Lujt Diu tw mi duge Quic hoi
thdng qua va ¢6 hi¢u lyc tir ddu nim 2021, do do, s& c6 mdt sb dnh huing trye tiép dén
hoat dong kinh doanh cita SCG. H¢ thing phap lujt Viét Nam viin dang trong qué trinh
hoan thi¢gn dé phit hgp véi nén kinh té ludn khong ngimg phit trién, do d6, sy thay ddi vé
hé Ihfﬁng phap ludt Viét Nam 1 vin dé uit yeu vi it nhiéu giy ra dnh hudmg dén ké hogch
vi hogt dong kinh doanh cia Céng ty. Hi¢n nay, Cong ty quan trj v gidm thiéu i ro phy
thude vio cdc thay ddi lujt phip bing cich thuimg xuyén theo sdt vige dy bdo, di thio cic
ludt mdsi, diéu chinh lujt cil, ddng thiri thyre hign phé bién dén Ban lanh dao va timg cdn b
cdng nhin vién trong Cong ty dé han ché nhimg mii ro lujt phap trong hogt djng.

3 Huil ro :E._u ithu

Li doanh nghig¢p hogt djng trong linh vire xiy dymg. ngodi cdc rii ro néu trén, SCG c6 kha
ning dii mat vii mot s6 nii ro dic tho nginh nhu sau:
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“*  Ruiro canh tranh

Trong nhimg nim gin ddy, sy phdt trién cia nganh xdy dymg o6 xu hudng ting vai cic
doanh nghi¢p c6 quy md da dang. trong dé c6 thé ké dén mdt sb tén i 1om dang thye hién
cdc dyr dn tgi khu vire Ha N§i, TP HCM va cdc tinh lin ¢fin nhir Cong ty ¢b phin Tip dodn
Xiy dyng Hoa Binh, Cong ty Cb phin Xy dymg Coteccons, Cong tv CP Fecon,... Thém
vio do 1a sy gia ting dp lye canh tranh ngdy cing lém tir cde 16 chire nude ngodi ¢6 tiém
lve manh vé tai chinh, vé quin ly, cong ngh¢ va quan trj ngudn nhin lye. Do vily, trong
tuong lai vige phai canh tranh trye tiép vai cic doanh nghiép trong nganh 13 diéu 1t yéu,

Dé tang tinh canh tranh ciing nhir dé tao vj thé trong linh vyrc xdy dymg cia Cong tv, SCG
da va dang dinh hudng dén thye hign xdy lip cde dy én ciin hd cao cdp vai quy md vira va
di¢n tich da dang, thém vio do tich hgp nhim g tign ich hi¢n dai dp dung tir cong nghé 4.0
dé dinh vi throng higu cia Cong ty trén thi truimg.

Rui ro lién quan dén tién d thue hi¢n dyr dn

Mt trong nhitng rii ro djc thi cda nginh xdy dyng lién quan trire tiép dén tién 4§ thye
hi¢n cic dy dn va cdc cong trinh xdy dyng. Cy thé, thir gian thi cong cia cic cong trinh
thirtmg kéo dii hom so vai ké hogch, viée nghiém thu, bin giao duge thyre hign timg phin,
va vige gidi ngin von thuimg din ra chim. Thém vio dé, qud trinh hoan tit hé so thi con g
ciing nhur thong nhit phé duyét quyét 104n gitra chit diu tr va nha thiu thuimg mét nhidu
thiri gian. Do vily, nhimg nhin t nay gdy anh huimg khong nho dén tinh hinh tai chinh caa
cie Cong ty xdy dyng ndi chung va SCG noi riéng, djc biét la tinh hinh céng ng phai thu,
phai trd va dong tién hogt ding cia Cong ty.

Rui ro ve bien djng gid nguyén vit ligu

SCG hogt djng chi yéu trong linh vy xdy dyng cdc dy dn nhi &, chi phi hogt ddn g kinh
doanh cta Cong ty chit yéu 14 cic chi phi lién quan dén: Chi phi nhin cong, chi phi mua
nguyén vit ligu xiy dyng dy dn trong db gid ci mua nguyén vit li¢u dé thyre hién dy dn
chiém ty trong Iém trong téng chi phi diu vio ciia Cong ty. Gid ci n guyén viit ligu xdy dyng
bién djng s& lam anh huimg tnre tiép dén gid von cia ede san phim kinh doanh va tic dong
dén két qui hogt ding kinh doanh cita Céong ty. Tuy nhién, trén thire té, dé gidm thidu
nhimg rii ro ¢ thé phat sinh, Cong ty c6 khi ning dam phan va ky két cic hop ddng tnre
tiép vii nhiéu dom vi cung clp nguyén vit ligu, gitp Cong tyv o thé kiém sodt chi phi diu
vio v gidm thiu nhimg bién ding tidu cye vé gid.

Rui ro ve kha niing huy ddng von diau wr

Trong giai dogn 16i, SCG dang vi s& tiép tuc trién khai vige xdy dymg hing loat cic du dn
BDS 16m nhim ning cao vj thé ela Con gty trén thj tnrimg. Cong ty 1én ké hogch huy dong
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vion tir nhiéu ngudn khic nhau nhu: (1) vay tir cde tb chire 14i chinh tin dung; (2) tdi sir
dung vin ty ¢o tir céc Dy dn di hodn thinh: (3) phit hinh ¢ phiéu dé tang Vén didu 1§,
(4) huy djng vin thing qua thi tnrimg von quf]-c té... Do db, viée Cdng ty cd huy ding
durge tir cac ngudn tai chinh nhu dy dinh hay khong sé anh hudmg dén vige trién khai dy
dn ciing nhu két qua kinh doanh cia Cong ty trong céc nim tiép theo. Cong ty ludn duy tri
vige dp dung cde bign phip huy djng vin néu trén mit cach linh hogt va phii hgp nhit vai
cde diéu kign kinh doanh cy thé tgi timg thiri diém dé co thé dam bao duy tri vige phit trién
cde dyr dn mt cich lidn e va kip thii vai chi phi vén hep ¥ nhit,

4. Rui ro ve dot chio ban

Riii ro tir dit chao ban nay duge xem 1a khd thip vi ddi twong dige quyén mua cd phicu
phat hinh thém 14 cb dong hi¢n hiru, 1a ddi weng hidu rit rd dinh huwdmg phat trién, tinh
hinh kinh doanh ciing nhu Ban linh dgo Cng ty. Hom nira, gid trj sd sich ¢b phiéu cia
Cdng 1ty tai ngdy 31/12/2020 14 11.908 ddng/cd phin trong khi gid chio bin 13 10,000
dnng.’cfl ph.an Vi mirc chénh I¢nh gira gid trj s& séch va gid chio ban thi kha ning bin
hét sb cd phan dir kién chiao bin cia Cong ty la kha thi. Day 1a yéu té tich eue gop phun
thinh cong cia dot chio ban,

Ngodi ra, vai lgi the vé tiém ning phat trién ciia nganh xdy dyng cing vii quyét tim chio
bin thinh cdng dgt phat hinh in ndy, Ching 13i tin ring todn bj s lugng ¢d phidu chio
bin dt ndy s& duge phin phi thinh cong.

>  Rui ro pha lodng

Sau khi phit hinh thém cd phidu, thng sé lugng ¢t phicu dang luu hinh cia Cong ty sé
ting Ién, diéu nay s& din tdi ri ro pha lodn g cd phidu, cy thé 14 gid trj sb sich trén mdi cd
phiéu va thu nhip trén mdi cd phiu, ty I-} ndm giir va biéu quyét s& thay ddi. Nguyén nhin
din dén hién wrgng nay 1a do sb lugmg cd phiéu ting lén trong khi doanh thu, lgi nhudn cia
Cong ty chua thé ting wong img. T sudt Igi nhudn sau khi phat hinh ¢d phiéu nhiéu kha
ning syt gidm so vdi trude khi phat hianh. Nha diu tr cdn leu ¥ dén rii ro ndy, cy thé nhu
sau:

Rui ro pha lodng gid tri so sach trén mdi ¢ phiéu
Tdng s6 ¢b phiéu dir kién chio bin: 35.000.000 cb phiéu, vii gid 10,000 ding/ed phifu.
Gii 50 sich b phiu cia Cong ty sau khi pha loling duge tinh theo cong thire sau -
Vén chi s hitu

Tong 5o 6 phiéu sau khi chao bdn

Gid co phiéu sau khi
pha lodng

Tai thér di¢m két thie dgt phit hanh, néu tbe d§ ting truémg cia vén chis sér hiru thip hon

Trang 13
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the 4 ting s6 luegng cb phiéu sau dot phat hanh (gia sir cac yéu to khac khong thay ddi)
thi gia trj sd sich trén mdi ¢b phidu sé giam.
Rui ro pha lodng thu nhip trén mdi cd phicu (EPS) Céng ty sau khi chao bin

Nhi diu tu nén luu ¥ dén dnh hudmg cia vige phit hinh thém cb phiéu méi lén thu nhip
trén mdi cb phin cia Cong ty.

Tdng sb ¢ phiéu dang luu hianh: 50.000.000 ¢ phiéu

Tong s cd phiéu dy kién chio bin thém:  35.000.000 cb phiéu

Téng 50 ¢d phiéu dyr kién sau chio bin: 85.000.000 cd phiéu
EPS diéu chinh sau khi phit hanh ¢b phiéu duge xdc djnh theo cong thire sau:

’ Leri nhugn sau thué
EPS  diew :
chinh = 56 hegng co phiéu dang lew hinh bink quin trong (1)
Eﬂ

Vi dy:

Vai gia dinh ngiy 30/6/2021 Cong ty hodn tit dot chdo ban, dy kién mirc d§ pha lodng
EPS sau khi phit hinh ¢6 phiu ting vén diéu 1§ cia Cong ty nim 2021 nhu sau:

Bang 1: Mirc 4§ pha lodng EPS sau khi phat hanh ci phitu ting von didu 1§ cua

Cong ty ndm 2021

Nid dung

I | Lgi nhufin sau thué thu nhip doanh nghiép nim 2021 (dy 250.000.000.000
kién)

2 | SO lugng cd phidu lwu hinh vio thin diém phat hinh 50,000,000

3 | 86 lugng cd phidu sau khi phit hinh £5.000.000

4 | S0 lugng cb phidu lwu hanh binh quin trong ki sau khi phat 67.500.000

hdnh (4) = {{2)n6 + (3)x6)/12

5 | Thunhjp trén mdi cd phidu nim 2021 (dyr kién) khi chura phat 5,000
hanh (5) = (1)42)

—

6 | Thu nhip trén mdi cd phidu nim 2021 (dy kién) khi hodn 3.703,7
thinh dgt phat hanh (6)=(1)/(4)

Thu nhiip trén mdi ¢ phiéu trong nim 2021 ciia SCG sau khi Cong ty chao bin ¢b phiéu

Tra _'|-|-
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ra cong ching (ting tdng sb lugmg ¢b phiéu luu hinh trong nim 2021) 14 3.703,7 déng/cd
phicu, gidm 25,93% so vai trong truimg hgp Céng ty khong thye hién chio ban ¢d phiéu.
Tuy nhién, vi¢e EPS dy kién nim 2021 diéu chinh giam chi 1a nhit thir, vai ngubn vén thu
durge tir dgt phit hianh thi hoat djng Kinh doanh cda SCG trong thivi gian tdi ki vong s& dat
duge nhimg hi¢u qui nhit dinh vi tgo duge sy ting trurdmg EPS trong nhimg nim tiép theo.

Rui ro pha lodng veé ty I§ ndm giir va quyen bién quyer

Phuong dn chio ban ¢d phiéu cho cb dong hi¢n hiru s& din ti vige pha lodng cb phiéu va
dnh hudng dén ty 1¢ s& hiru hay quyén bo phiéu cia cic cb dong hién hiru. Khi ¢b déng
thye hién quyén mua hode thye hién quyén mua khong hét hodie chuyén nhugng quyén, 1
¢ s& hiru v quyén bidu quyét déu bj giam xudng.

6. Ruiro quan trj cing ty

Rui ro quin trj dbi véi mdi doanh nghigp 6 thé phat sinh do 2 nguyén nhin chinh (i) sy
thi¢u hyt, chira duge b dip kip thai ctia mit hodc nhiéu cin bo lanh dso chi chét va (ii)
sy hii hoa liri ich v trich nhi¢m gitra cde clp quin . P& han ché i ro quan try, Cong 1v
tudn thi chit ch cic quy dinh vé quan trj cong ty quy dinh tai Lujt Doanh nghiép, Lujt
Chimg khodn, cdc viin bin hudng din thi hanh va ché d bio cdo, cong bd thong tin theo
quy dinh phdp ludt.

Dwyra trén co sé di ngil quén 1y ¢6 nhi¢u nim kinh nghi¢m trong nginh, Cong ty dd va dang
khing dinh uy tin trén thi tnrimg. D&i vai dot phit hinh ndy, Ban quén trj Céng ty da dé
ra phuong dn tang vin kha thi va duge Dai hii ddng Cb dong ciia Cong ty thong qua, cho
thdy syr tin twémg cia CO dong va syr kha thi cta phuong dn d& ra ddi voi sy phit trién cia
Cong ty. Do vy, ¢6 thé thiy rii ro tir hoat ddng quan trj cia Cong ty 1a khang lém.

Hui ro Khae

Ngodi ¢ic rii ro ké trén, Cong ty ciing c6 khi ning gip phai céc nii ro khac nhu thién tai,
dich b¢nh, héa hoan,... li nhimg nii ro bit kha khing, néu xdy ra s& giy thi¢t hai cho tai
san, con ngudi va tinh hinh hogt ddng chung ctia Cong ty. D& han ché thiét hai tir cde nii
ro niy, Cong ty d1 cb cée phuong dn phong ngira giap gidm thidu cde thigt hai nhu mua
bao hiém cho cdc tii sin vi bdo hiém con ngwini va 13p dit cic hé théng el hoa tai vin
phong ddng thiri tuyén tru vén phong chiy chira chidy vi cée bi¢n phip bio dim an ninh, an
todn khic.
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I, CAC KHAINIEM VA CAC CHU VIET TAT
1/ * Ciing ty™: Cong ty cid phin Xiv dyng SCG.

2/ “Bin cio bach™: Bin cong bo thin g tin ciia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nhim cung cip thdng tin cho nha diu tr dinh gia va dua ra cic quyét dinh diu
tur chimg khodn.

3/*Cé phiin™: Vin diéu 1§ duge chia thanh nhidu phin bing nhau.

4/ “Cb phiéu™: Chimg khodn xéc nhin quyén vi Igi ich hgp phdp cia ngudi si hiru di
vii mdt phin cd phin cia Cong ty.

5/ “C6 déng™: Té chirc hay cd nhin sér hitu mt hode mdt s cb phin cia Cong tv va ¢
dang ky tén trong sb ding ky b ddng cia Cong ty.

6/“C4 tirc™: Khoan lgi nhudn rong duge tri cho mdi cb phin bing tidn mat hojc bing tii
sin khic tir ngudn lgi nhun con lai cia Cong ty sau khi da thyc hién cic nghfa vy tai chinh.

7/ “Didu I§ Cng ty™: Diéu I¢ Cong ty cb phin Xiy dymg SCG.
8 “Dyi hji ddng cb dang™: Dai hoi ddng cb dong cia Cong ty ¢b phin Xiy dymg SCG. l
9/ “H{i dong quin tri™: Hji ddng quin trj cua Cong ty cé phin Xdy dyng SCG.

10/ “Ban kiém soat™; Ban kiém sodt cta C dng ty ¢b phin Xiy dyn g SCG.

11/“Ban Téng Gidm dbc™: Ban Téng Gidm déc ciia Cong ty ¢b phin Xy dym g SCG.
12/“Vén didu 1§™: Vin do tit e cic ¢d dong dong gop va quy dinh tai Didu I¢.

13/ “Tb chir phat hanh™: Cdng ty cd phin Xiy dyng SCG.

14/ %Té chire tw vin™: Cong ty cb phin Chimg khodn Nhit Vit

15/ “Té chire kiém toin™: Céng ty TNHH Deloitte Viét Nam
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Cic tir, nhom tir duge viét tit hode duwge nhic lai nhi¢u Lin trong bin cio bach nay ¢i

nii dung nhur sau:

* UBCKNN : Uy ban Chimg khodn Nha nudc
= VSD : Trung tim Luu ky Chimg khodn Viét Nam
« CTCP : Cong ty ¢d phin
« Cing v/5CG Cong ty Cb phin Xiy dymg SCG
* DHDCD Brai hi ding cd dong
= HPOT . Hi dong quéan trj
* BKS ¢ Ban kiém sodt
- BTGD : Ban Téng Giim ddc
« TGD : Tong Gidm déc
« ITGD . Phd Tdng Giam dde
= KSV ¢ Kiém sodt vién
« KTT : Ké todn trrimg
* BCTC :  Bao cdo tdi chinh
« TSCD : Ti san cd dinh
* TSLD : Tai san lwu ddng
* VCSH : Vin chii s& hiru
* DT ¢ Doanh thu
« DIT : Doanh thu thudn
* Thué TNDN : Thué Thu nhip doanh nghi¢p
* Thué TNCN :ThuéThuHIl.ipcinhin
= LNST Loi nhudn sau thué
« GDP : Tong sin phim qude ndi
» CPI : Chi s gid tiéu ding
* Gidy CNDKDN Gidy Chimg nhin ding ky doanh nghiép
» SHCMND 56 chimg minh nhin din
= VDL © Vin didu 1¢
= CP . Cd phidu
s Ch : Cddong
. VT Brom vi tinh
« VND Ddng Vigt Mam
Trang 17
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BCTC nim 2019

ATLD
PCCM
VSMT
PCCC
CBONY

: BCTC cho k¥ hogt ding ddu tién tir ngay

17 thing 04 nim 2019 (ngay thanh ljp) dén
ngay 31 thing 12 nim 2019

: An toan lao djng

. Phong chéng chiv nd

: V¢ sinh mdi trrimg

: Phong chay chita chay
: Cén b cong nhin vién
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. TINH HINH VA DAC DIEM CUA TO CHUC PHAT HANH

Thing tin chung vé Té chire phat hianh

Tén diy di : CONG TY CO PHAN XAY DUNG SCG

Tén tiéng Anh : SCG CONSTRUCTION JOINT STOCK COMPANY
Tén viét tit : SCG CONSTRUCTION., J5C

=

Logo cia Cong ty

Bia chi try s : Ting 8, t0d nha Sunshine Center, 16 Pham Hing. Phuimg My
Binh 2, Quin Nam Tir Liém, Thinh phd Ha Nji, Viét Nam.

Pi¢n thoai : 0247.305.9979

Website : hitps://scgr.vn/

Ma cé phiéu : SCG

5in ding k¥ giao djch: San chimg khoin UPCoM thudc Trung tim giao djch chimg
khodn Ha N§i (HNX)

Nguiri dai dign theo phap lujt:  Ong Lé Van Nam - Téng Gidm déc

Gidy chimg nhin DKDN: sé 0108704763 do S& ké hoach Diu t thanh phd Ha Nji
cip lin diu ngdy 17/04/2019, dang ky thay ddi lin thir 4 ngiy 27/04/2021.

Von diéu I¢ dang ky  : 500.000.000.000 ddng (Nam tram 1§ ddng)
Vén diéu I¢ thye gop : 500.000.000.000 déng (Nam trim ty ddng)
Ngdy tro thinh cdng ty dai ching: 15/10/2020,

Nginh nghé kinh doanh: Theo Gidy chimg nhin DKDN sé 0108704763 do S& ké
hogch Diu tu thinh phé Ha Nji edp lin diu ngiy 17/04/2019, dang ky thay ddi lin
thir 03 ngdy 13/08/2020, nganh nghé kinh doanh ciia SCG bao gbm:

Bang 2: Nganh nghe Kinh doanh cia Cang 1y

Tén nginh, nghé kinh daanh
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2 4321 | Lip dat hé thong dién
3 4322 | Lap djt b thing cdp, thodt nude, hé théng swdi vi didu hod khéng khi
4 4329 | Lip a3t hé thing xdy dyng khic
5 4330 Hoan thi¢n cdng trinh xdy dyng
6 4390 | Hogt ddng xdy dyng chuyén dyung khic
7 7410 Hoat djng thiét ké chuvén dung
Kinh doanh bit djng sin, quycn st dung dit thudc chi s& hiru, chi s dyng
8 6810 | hodc di thué
Chi tidt: Kinh doanh bt 8jng sin
Tur viin, mdi gidi, diu gid bt dyng san, ddu gid quyen sir dyng dit
9 6820 | Chi tiét: Dich vy mdi gici bt djng san; Dich vy sin giao dich bit ddng sin;
Djch vy tr viin bdt ddng sin; Quin Iy bdt ddng sin,
10 7020 | Hoat ddng wr viin quin Iy
11 B110 Dich vy hi trg tdng hep
12 8121 V¢ sinh chung nha cira
Ban budn vit ligu, thiét bj lip djt khic trong xiy dyng
Chi tiét: Bin budn tre, nira, g cdy va gb ché bién; Bin budn xi ming: Bén
3 1663 budn gach xiy, ngdi, d4, cit, sdi; Bin budn kinh xdy dymg: Bin budn son, véc
ni; Bdn budn gach dp lat vi thiét bj v sinh; Ban budn 43 ngii kim: Bén budn
dng ndi, khop ndi vi chi tiét Lip ghép khic: Bin budn thiét bj lip dit vé sinh:
Ong. dng din, khip nbi, voi, cit chix T, dng cao su,...
14 8130 | Dich vy chim séc v duy tri canh quan
15 8211 | Dich vy hinh chinh van phang téng hop
16 4102 | Xy dyng nha khdng d¢ &
17 4211 | Xiy dymg cong trinh duimg sit
18 4212 Xiy dymg cong trinh duimg bd
19 4221 Xiy dymg cdng trinh di¢n
20 4122 | Xidy dyng cong trinh cdp, thodt nude
21 4223 | Xiy dyng cOng trinh vién thong, thang tin lién lac
12 4229 Xiy dyng cdng trinh cdng ich khic
23 4291 Xiy dyng cdng trinh thuy
24 4292 Xiy dyng cdng trinh khai khodng
25 4293 | Xy dymg cong trinh ché bién, ché tgo
26 4299 | Xiy dyng cong trinh k§ thujt din dung khic
27 4311 | Phado
28 4312 | Chuin bj mjt bing

Trang 2
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2. Tom tit qua trinh hinh thinh va phat trién cia To chire phat hianh

SCG duge thinh lip vo ngay 17/04/2019 theo gidy chimg nhin ding k¥ doanh nghi¢p so
0108704763, gbm 05 cb dong sing 1ip, vin diéu 1¢ dang ky la 1.000.000.000.000 ddng
(Mt nghin ty ddng), hogt dong kinh doanh chinh trong linh vyre thi cong xdy dyng. Tuy
nhién, két thic thi gian gop vin, sb tién thye gop cia cic cb dong sing lip la
100.000.000.000 dng (Mt triim ty ddng), do do Cong ty di thyc hién thay déi gidy chimg
nhin ding ky doanh nghi¢p lin thir nhit vao ngay 05082019 vé&i vén didu 1§ 13
100.000.000.000 dong (mdt trim ty ddng). Sau 2 nim hoat ddng. SCG da ting vin tir
100.000.000.000 ddng Ién 500.000.000.000 déng, ning cao ning lye tii chinh ciia Cong ty
trong hogt ding thi cong xdy dyng trong bdi canh thi cong dong loat nhidu dy an duge
khach hang tin tuimg giao thiu,
Ngay tir ngiy diu thanh lip Cong ty viri khoang 60 k¥ sur v kidn triic sw. Bén thoi didm
hign tgi, tong sb sb cin b nhin vién cia SCG 3 xdp xi 600 nhin sy, gin 600 cong nhan
tryre tiép v hon 4.000 cong nhin gidn tiép c6 nhidu kinh nghiém thye 1é. Dic biét, SCG da
xdy dyng duge uy tin rit cao ddi vai cde nha thiu phy vi cic nha cung cip. Nhiéu nha thiu
phy va nhi cung clp tin témg v mon g mudn hgp tic vai SCG liu dai dé cing nhau xiy
dymg. cing nhau phat trién v ciing nhau chia sé gid tri.
Hi¢n nay SCG la mdt trong sb it céc nha thiu duge vinh dy thi cong cic dy dn co thit ké
rit djc bigt d3 dat duge nhidu giai thwdmg cia cde 16 chire uy tin trong nude va quéc té
nhw:
* Dy dn Sunshine City 54ai Gon: gidi Dy &n ciin h{ hang sang tét nhit 2019 do Hai
dong Dot Property Vietnam Awards 2019 dinh gid;
®* Dy dn Sunshine Diamond River: Dy dn cdng trinh xanh djt pha nhit Viét Nam
vi Dy dn duge yéu thich nhit nim 2019 do Hoi ddng Dot Property Vietnam
Awards 2019 dinh gid;
* Dy én Sunshine Crystal River: gidi T6 hgp bit thy trén khong xu hudmg xanh 16t
nhit Vi¢t Nam 2020 do Hji déng Dot Property Vietnam Awards 2020 danh gid;
= Dy dn Sunshine Empire: gidi Td hop thip i chinh tdt nhdt Viét Nam 2020 do Hoi
dong Dot Property Vietnam Awards 2019 dinh gid vi gidi quy hoach dé thj qube gia
2019 do H{i Quy hoach Phat trién do thi Viét Nam (VUPDA) phéi hgp vii By Xiy
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dymg, B§ Tai nguyén va Mai truimg, Phong Thuomg mai via Cong nghiép Viét Nam
danh gid va trao gidi.

Nim 2020, vugt qua nhiéu tén tudi trong nginh, Cong ty Cé phin Xdy dyng SCG (Smart
Construction Group — SCG) duge xuimg tén tai hang mye gidi thuimg Best Innovative
Contractor Southeast Asia 2020 — Nhi thiu xiy dyng d{t pha nhit Ding Nam A 2020
tai 1€ trao gidi DOT Property Southeast Asia Awards,
Dén nay tdng gid trj mt sb hop ddng 1ém ma SCG da ky voi khich hing da dat trén 12,000
ty dong. Ngodi nhitmg dy dn dang thyc hién, dy kién trong théi gian 03 nim téi SCG s@
trién khai thém nhiéu dy an méi. Ban lanh dgo ciia SCG c6 tim nhin chién Iuge cy thé dé
xiy dyng va phit trién SCG tr thanh mt tip dodn xy dyng hing diu & Viét Nam va
trong khu vyre,
Ngdy 15/10/72020, Céng ty C6 phin Xay dyng SCG da duge Uy Ban Chimg Khodn Nha
Nude chip thudn hd so dang ky Cong ty Dai Chiing theo cdng vin 6 6181/UBCK-GSDC
ngiy 15/10/2020;
Negdy 19/11/2020, Cong ty C6 phin Xdy dyng SCG duge Trung Tim Luu Ky Chimg
Khoan Vi¢t Nam (VSD) chimg nhin ding kv chimg khodn sé 7172020/GCNCP-VSD vi
duge cap mi chimg khodn (SCG) tai Trung Tim Luu Ky Chimg Khodn Vit Nam, s lugng
chimg khodn ding ky la 50.000.000 ¢b phin.
3, Cu cau td chire eta Ta chire phit hinh
Cong ty C4 phin Xdy dyng SCG duge th chire vi hoat djng theo md hinh Cong ty cb phin,
tuin thi theo Lugt Doanh nghiép s 59/2020/QH14 duge Qudc hji Nude Cong hoa Xa hoi
chi nghia Vigt Nam thing qua ngay 17/06/2020 (“Ludt Doanh Nghi¢p™).
Cong ty CO phin Xiy dyng SCG hoat ddng gbm try s& chinh va 01 van phong dai dién tai
Thanh phd HO Chi Minh. Co sé quan tri va didu hanh cia Cong ty la Diéu I¢ 16 chire va
hogt djng cla Cong ty.

Tru sir chinh:

- Dia chi: Ting 8, 104 nh Sunshine Center, 16 Pham Hing, Phuong Mg Dinh 2,
Quiin Nam Tir Liém, Thanh phd Ha Noi, Viét Nam:

= Bngn thogi: 0247.305.9979;

-  Email: infouscgr.vn;
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- Website: https:/scgr.vn/,

v ng dai di¢n:
- Tén: Vin phong Dai dién Cong ty C6 Phin Xiy dymg SCG tai Thanh phd Hb Chi
Minh;

Bia chi: Liu 36, Bitexco Financial Tower, s6 02 Hai Triéu, Phuimg Bén Nghé,
Qudn 1, Thanh phd Hd Chi Minh, Viét Nam:

4. Cociu quin trj va b may quan Iy coa To chire phit hianh

So di 1: Co ciau b may quan I¥ cia Cing 1y
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Dién giai chire ndog cua By may quan Iy Cong ty:

a. Dai hji déng i dong: 1a co quan quyét dinh cao nhit cia Cong ty theo Luit
Doanh Nghiép va Diéu 1¢ clia Cong ty. Pai hji dbng ¢b dong 6 trich nhi¢m thio
ludn vi phé chudn dinh hudng phit trién ciia Cong ty, quyét dinh vé co cdu vén,
quyét dinh vige ddu tw, kinh doanh, chuyén nhugng, thé chip gid tri Ién, quyét dinh
vi¢e sdp nhip, hgp nhit, chia, tich cong ty, biu ra by mdy quin I¥ va diéu hinh
cdc hogt djng kinh doanh ciia Cong ty, chi tiét tai Bidu I¢ cia Cong ty.

b.

L

Hii ding quin tri: Hji ddng quéan trj 13 co quan quén trj Cdng ty, c6 quyén nhin

danh Céng ty dé quyét dinh moi viin dé lién quan dén myc dich, quyén Igi cia
Cong ty trir nhimg viin dé thude thim quyén ctia Dai hoi ¢b déng ma khong duge
dy quyén. Hji ddng quan trj ¢6 nhi¢m vy quyét dinh chién luge phit trién trung
han, ké hoach kinh doanh hing nim; xiy dymg co cdu td chire, quy ché quan Iy ndi
bj. dwra ra cic cic quyét dinh nhim dat duge cde myc tiéu do Dai hi dong cb dong

dé ra.

Bing 3: Co ciu HDOT duong nhif¢m

Ho va tén Chire danh
1 | D3 Anh Tudn Chi tich HBQT
2 | D4 Vin Truimg Phd Chi tich HDQT Thinh vién khéng diéu hinh
3 | L& Vin Nam Thinh vien HDQT Thinh vién didu hinh
4 | Vi Anh Phuong Thanh vién HDQT Thinh vién dc lip
5 | Nguyén Ngoc Son | Thinh vién HDQT Thanh vién dic lip

Ban kidm sodt: 1i eo quan do Bai hii dbng cd déng bdu ra, ¢6 nhiém vy kiém tra
tinh hgp Iy, hop phip trong hoat déng quan Iy ctia Hi dbng quin trj, hogt dong
diéu hanh kinh doanh ctia Ban Téng Giim déc; trong ghi chép sb ké todn va bio
cio tii chinh. Ban kiém sodt hoat dong doc 13p vai Hoi ddng quan trj va Ban Téng

Gidm dic.

Trang 258
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Bing 4: Co cian Ban Kitm soit dwong nhigm

Ho va tén Chire danh
1 | Nguyén Thj Thanh Huyén Truimg Ban kiém sodt
2 | MNguyen Hodng Anh Thinh vién Ban kidm sodt
3 | Nguyén Thi Hong Nhung Thanh vién Ban kiém sodt

d. Vin phong Hji ddng quan trj

* Chire ning thu ky: thye hi¢n cde cong tic viin phong, van thu, the ky thude Hoi
dbng quén tri, ghi chép vi luu trit cic bién bin, nghj quyét, quyeét dinh va cic vin
ban khdc ciia Dai hji ddng cd ddng, Hoi ddng quin tri, Ban kiém sodt. Lip vi quin
I¥ 56 cd dong.

* Chirc ning quan h¢ cb ddng: tiép nhin, hudmg diin, gidi thich cic vin dé quan tim
ctia ¢0 dong. Cung cdp cho cd dong, nha diu t, thanh vién Hyi ding quén trj, Ban
ki¢m sodt, cic by phin quan Iy cia Cong ty va cic co quan Nha nude nhimg thong
tin chinh thong v tinh hinh, két qua hogt ding kinh doanh ciia Cong ty.

€. Ban Tong Gidm dic: 14 co quan didu hinh moi hogt ddng kinh doanh cta Céng
ty, chiu trich nhi¢m trude Dai hdi dong b dong, Hoi ddng qudn trj va phap lujt
Ve todn b vie td chire sin xudt kinh doanh, thye hi¢n cde bién phip nhim dat
duge cde myc tidu phat trién ctia Cong ty.

Bing 5: Co ciu Ban Tone Gidm dbe hign tal

Ho va tén Chire danh
I | L& Vin Nam Téng Giim dbc B
2 | Nguyén Khic Trung Phé Tong Gidm dbe
3 | Huinh Tin Qudc Phd Tong Gidm dbe
4 | Luu Trin Phudc Dirc Phé Tong Gidm dbe
Dien giai chire ndng cia cic Phong/ban:
Tramg 26
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Céc phong/ban, bd phin trong Cong ty thyc hién cic cong vi¢e chirc ning nhim dim
bao cho vige quan Iy, td chirc va didu hinh hoat ddng sin xudt kinh doanh ciia Ban Téng
Gidm ddc duge hi¢u qua va ding phép lujt.

K thudjt va cing nghé
Phing K¥ thuit:

La phing nghiép vy cd chire ning tham muu, h trg vé mit k¢ thujt thi cong, 1ip
tién d¢ thi cong cho cong tac dy thiu va thi cong cdng trinh: thyre hién thiét ké bin
vE& thi cong va cic bi¢n phip thi cong.

Thyre hign vige kiém sodt vai dom vi thim tra, thim dinh vé thiét ké ban vé thi cong
vi cic bign phap thi cong;

Tiép nhin hd so dyr thiu; phdi hop voi Phong Diu thiu khio sit mjt bing, didu
ki¢n thi cong: Iip bi¢n phip thi cong phi hgp céc yéu ciu diu vio: dinh gid higu
qua kinh té, kha ning va ngudn lye dip img yéu cdu cia vige dp dung bién phap
k§ thuiit thi cng dé hd trg Phong Diu thiu trong viée 1ip hd so dy thiu:

Lip tién di thi cong dy thiu;

Xiy dyng cdc tiéu chi k¥ thujt, thiét Lip quy trinh qudn Iy chit lugng, quan I¥ rii
ro k¥ thujit (nhin di¢n va tham muu gidi phip xir 1y} cia viée dp dung bién phip
thi cong, cong ngh¢ mai trong diéu ki¢n cy thé cla dyr dn nhu thiét ké, dja chit, dja

Tham muru, h trg k§ thuit trong qua trinh thi cong va gidi quyét sy ed vé k¥ thuit
thi cong;

Kiém tra, gidm sdt v dinh gid sy tuin thi vé bién phap thi cong va tién dd thi
cong cua Dy dn;

Quin 1y, kiém sodt va thim dinh bi¢n php thi cong cila cic nha thiu (bao gbm
nha thiu tur viin gidm sat);

Tim hiéu va pho bién thong tin vé vit li¢u mdi, k¢ thudt va cong nghé méi cho cic
Chi huy tnrimg cong trinh, Phong Mua sim, Phong Hgp don £ vii cic b phin lién
quan khac;

Nhi¢m vy khic do Ban Téng Gidm ddc giao.

Trang 27
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Phong R&D:

Phong R&D la phong ban chuyén mén, c6 chirc ning nghién ciru, phat trién va
img dyng cic cong nghé mdi nhat.

Chiju tréch nhi¢m tim kiém, nghién ctru, phit trién va img dyung cdng nghé - k¥
thuit mai cling nhwr vit li¢u mai, bi¢n phdp thi cong, quan ly chit lugng mai,...
Bdm bdo tinh hi¢u qua va kha thi cia cic cong nghé, k¥ thudt, vit li¢u, bi¢n
phip,... duge img dung.

Xay dyng phuong dn, dé xudt cdc gidi phip dé Cong ty tién phong dp dung cong
ngh¢ xdy dymg thing minh, cng nghé 4.0 trong hoat ding thi cdn g xdy dymg va
qudn Iy,

Trong hogt dong hop tic: 1am diu médi va xdy dymg phuong dn, d& xudt vige hgp
tdc viri cdc vién/trung tim nghién ciru, trurimg dai hoe, cde doi tic,... vé k¥ thugjt
vi cong ngh¢ trong hogt djng thi cong xiy dymg vi cic hoat dong ddo tao cho
CBCNV Céng ty (phdi hgp viri Trung tim dio tao),

Phoi hop vii cdc phong ban lién quan phin tich kha thi cia cic gidi phap cing
nghé trude khi dé xudt ap dyung:

Cic cong vige khac duge Ban Tong gidm déc giao.

Phing BINM:

Thyre hi¢n vie kiém sodt véi dom vi thim tra thim dinh vé thiét ké ke thugt, thidt
ké két clu, thiét ké ban v& thi cdng c6 sir dung gidi phap BIM;

Xiiy dymg va phat trién BIM cho tit ci cde dy dn, trién khai bin va shopdrawing
cho cdc dyr dn;

Cung cip thong tin canh bio vé xung djt gidta cic hé théng trude khi thi cong dbi
v cdc cong trinh ¢6 img dung BIM:

Liam vige véi don vi tu viin BIM vatiép nhiin chuyén giao quy trinh img dung BIM
(néu co);

Phéi hop vai Phong K§ thudt trong viée thiét ké bién phap thi cong (néu co yéu
cdu thé hién 3D);

Tinh khoi lugng vit tr (c6 yéu chu tinh bing mé hinh 3D-BIM);
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v/

Cung cip video, clip thuyét minh qud trinh thi cong;

Tham gia cung cip thong tin 1ip ké hogch chi phi, tién di:

Trién khai ban v& shopdrawing vivhode kiém tra ban v shopdrawing do Ban chi
huy cong trudmg thyre hién;

Diéu phdi nhin lyc BIM hd try dy dn;

Cac nhi¢m vy khic duge Ban Tdng Gidm dc giao pho.

. Y o L
I"hing Thiet ke:

Thyre hi¢n, quin ly, theo ddi todn b cic hogt ding thiét ké nhur: thiét ké v rrémg
(concept), lip bdo cdo dyr dn, phuong 4n kién tric tdng mit bing, thiét ké co sa,
thiét ké kg thude, thiét ké bin vé thi cdng, thiét ké ndi thit, canh quan, co di¢n, hg
tdng.... v cdc cong tic ¢d lién quan khic;

Phoi hgp, quan Iy, gidm sdt cde don vi tur viin thiét ké thué ngodi:

T4 chire theo ddi cac thay dbi thiét ké, phdi hgp véi phong/ban lién quan trong cic
vidn dé phit sinh, thay ddi lién quan dén thiét ké:

To chirc quin Iy va phdi hgp vai cic phong/ban lién quan trong cong the lip dy
todn, dim bio thid ké phi hgp ngin sich,... ddc biét trong cde di dn tong thiu
EPC. Design & Build:

To chire sin xudt céc dn phim, hinh dnh phyc vy truyén thong;

Thye hign chire nang thiét ké m§ thudt cho cie dy én bao gm logo, in phim, tii
li¢u bén hing.

Cic nhi¢m vy khic dige Ban Tdng Giam dbc giao phé.

Diu thiu, Mua sim va Quan Iy chi phi
Phong Piu thiu:

Tham muu xdy dyng ké hoach doanh sb tring thiu hing quy, nim cho Cong 1y
trén cor s myc tiéu, ké hogeh chung cta Cong ty vi thj truimg:

Xy dymg giai phap, bi¢n phap thye hi¢n ké hoach duge phé duyét:

Tong hgp, dinh gia tinh hinh thye hi¢n ké hogeh, kha nang va mii ro: tham muu
diéu chinh k& hoach (néu co):
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Tim kiém khdch hing, duy tri quan h¢, dinh gia khich hing tiém nang; ldp béo
cdo dinh gid tién kha thi dy dn, khich hing;

Thu thip, phin tich, dinh gii cic thong tin lién quan dén khach hing. dy dn, bdi
canh c6 lién quan déi vii dy an/goi thiu dy dinh tham gia ddu thiu; xem xét va
phdi hop cdc phong/ban c6 lién quan xem xét céc yéu ciu k¥ thujt, thuong mai
cua khdich hang;

Thyre hign quan Iy, thu thip dir li¢u thj trudmg, phin tich dinh gid tinh hinh thi
trudmg, gid ci vit wr, vit ligu, nhan cdng va cic véu td khic co thé anh hudng dén
gid dir thiu;

Lip ké hoach dy todn, xac djnh vi kiém tra ngudn lye cin thiét (may moe, thié bi,
nhdn lyre, vit tu, nhin cdng);

D¢ xudt kha thi, phuong dn chio gi hodic khdng tham gia chio gis;

Thye hi¢n cdc hogt ddng chudn bj dy thiu va cic hogt ddng dyr thiu;

Chudn bj va tham gia cic hoat dong phong viin thiu;

Kiém tra tinh chinh xdc, dy du cta hd so dy thiu;

Thurimg xuyén cip nhit cde thong tin lién quan dén gid cd, cic véu td inh huim g
dén hogt ddng dyr thiu, gid dyr thiu;

Tham gia dam phdn hgp dong thi cong, xdy dumg v&i khich hing;

Phiin tich, dénh gid nii ro cia cic dy dn tham gia dyr thiu dé kiém sodt nii ro trong
qud trinh chudn bj hd so thiu, dy thiu, dim phin ky két hop déng, thi cong xiy
dymg:

Danh gid dinh k¥ cong tic ddu thiu, tim hiéu nguyén nhin khong tring thiu,
nghién ciru bi¢n phip ting kha ning tring thiu;

Luu trir ho so ddu thiu va cic thong tin, dir li¢u lién quan, quin Iy hd so thiu:
Xiy dymg va thyce hi¢n quy trinh, quy ché, quy dinh vé bio mit thong tin trong
cong tac diu thiu;

Céc nhi¢m vy khic do Ban Téng Giim dédc giao,

Phong OQuwin Iy mua hiang:

Xiy dymg, hodn thi¢n v trinh Ban Téng Gidm ddc phé duyét cic quy dinh, quy
trinh, quy ché vé mua sim, thué mudn thiét bj vit

Trang 3
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Nghién ciru, dinh gid cic xu hudmg gidi phap vit tu, thiét bj tién tién trong linh
wvire xdy dyng, bt ding sin nhim dé xuit cic ké hogch/ phuong dn vt tr thiét bi
phit hgp cho cic dy dn;

Tim hi¢u thong tin vé nha cung cip vit tu, thiét bj; cdp nhit thong tin vé thj truimeg;
dyr bdo bién dong gid dé c6 tham muru, dé xuit kip thai;

Xiy dyng ké hoach ngudn vit tr va kinh phi dyf tri cho vige mua sim vit tr ddp
img nhu ciu hogt dgng kinh doanh ctia Cong tv:

Dénh gi4, lya chon nha cung cdp; dam phin hgp ddng va trién khai cac hgp ddng
d3 ky két vai nha cung cdp:

Phoi hgp vai Phong Déu thiu trong cong tic xdy dyng dy todn ddu thiu, dy thio
hgp ddng vai khich hang;

Phéi hgp vidi cic phong'ban lién quan nhue Phing Diu thiu, Phing QS, cic Ban
chi huy cdng trutmg nhim quin 1¥, theo ddi, kiém tra vie sir dyng khéi lugng vit
t chi tiét nhim trinh thit thodt, ling phi;

Thyre hign chire nang khéc lién quan dén mua sim phyc vu hoat djng vin hinh cia
Cong ty.

Céc nhi¢m vu khic do Ban Thng giam déc giao.

Phang QS, QA QC:

Xiy dyng. hoin thi¢n cic nguyén tic, quy chudn, quy dinh trong tinh todn, kiém
sodt khdi lugng, chi phi thi cong xdy dyng. quy trinh quan 1y chit lugng;

Ldp quy trinh, liru 6 thye hién tinh todn, kiém sodt khdi lurgng va kiém sodt chit
lugmg;

Dinh gid, cdi tién quy trinh @& hoin thi¢n h¢ théng va dim bao tinh minh bach,
dbng bd;

Kiém tra khdi lugng. chi phi, hd so chit lugng cong trinh theo hd so bin v& thi
cong, ho so nghi¢m thu va cdc sd ligu tinh todn cia cac Ban chi huy cong trrimg;
Thyre hign cong tic nghi¢m thu; 1jp hd so thanh todn; kiém tra kiém sodt hd so v
chuyén hd so thanh todn sang Phong Ké todn dy an thye hi¢n thanh quyeét todn cho
cdc du an;
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Ban hanh cdc khéi lugng, chi phi chuin dim bio sai s& nim trong gidi han cho
phép theo cde nguyén tie, quy chudn Q5;

Gidm sdt v dinh gia chit lugng hang myc Cong trinh;

Dio tgo, hudng din nghiép vy va thye hién cdc bign phip kiém tra, gidm sit thuimg
xuyén vivhofic djt xudt cia b phin, nhin vién QS tai céc Cong tnrimg;

Kiém tra, xéc nhin khdi lrgng thanh todn véi Chil ddu tr va Nha thiu phy;

Tong hgp, bdo cdo tinh trang thanh todn khéi lugng véi Chi du tr, Nha thiu phy;
Ting hgp. bdo cdo tinh trang chit lugmg thi cong va nghiém thu cia cic Ban chi
huy Céng trinh theo tién dj Dy an;

Cic nhi¢m vy khic do Ban Tdng gidm dde giao,

Phong Quan Iy chi phi:

Lip quy trinh, luu db kim sodt chi phi, xdy dyng quy ché quin I¥ chi phi trinh
Ban Téng Gidm ddc xem xét, phé duyét;

Dinh gid, cdi tién quy trinh kiém sodt chi phi dé hoan thi¢n hé théng va dam bio
tinh minh bach, ddng bd;

Gidm sdt, dinh gid, tdng hgp bdo cdo tinh hinh thye hign ngin sich d3 duge phé
duvét;

Tiép nhin, dinh gid, tham muwu dé Ban 1inh dgo xem xét vé nhimg thay ddi, chi
phi phét sinh do syr thay i cia ban vé thi cdng. vit li¢u vi'hoje cdc yéu td khic:
Tong hop chi phi vi quan 1§ chi phi djc lip dé dinh gid, tdng két, bio cdo vé con g
thc quan Iy chi phi trong thi cong;

Tham muru xdy dyng, hodn thi¢n quy dinh, quy trinh, quy ché trong hoat djng mi
thilu, lyra chon nha thiu phy trinh cdp ¢6 thim quyén ban hanh;

Cung véi Ban chi huy cong trinh va phong/ban lién quan (néu cin thiét) danh gia
ning lyc nha thiu phy;

Quan 1y, theo ddi, dim bio ngin sich trong hoat djng lya chon nha thiu phy;
Théng ké, xiv dung hé théng dom gia chudn cia cde eong vige thiu phy lim co sé
dinh gid;

Dénh gid, thim djnh gi4, thanh phin don gid, nguyén tic tinh toan khéi lugng, ...
ctia nha thiu phy chio gid; tham muu Ban Téng Gidm dbc Iya chon nha thiu phy

Tramg A2
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trén nguyén tic dim bao t6i wu vé gid cd, ddng thin phii diam bao ning lye, chit
lrgmg, tidn dj;

Xy dymg hé thong théng tin cde nha thiu phy;

Céc nhi¢m vy khic do Ban Téng giim dic giao.

Phong Hyp d on L

Tham muu xiy dymg, hodn thién quy dinh, quy trinh, quy ché trong cong tic ky
két hgp ddng, ki¢m sodt rii ro trinh cdp 6 thdm quyén ban hanh;

Hurémg din cic Ban chi huy cong tnrimg, cdc nha thiu chinh vé quin Iy hop déng,
diéu kién hop dbng;

Phi hgp vai Phong Quan 1y chi phi, Ban chi huy cong truimg 1ip diéu kién thuong
mai phyc vy miri chio gid phi hgp vl véu clu tién 40, gid ci, chii lugmg;

Dinh gid diéu ki¢gn thuong mai, diéu kién hgp ddng... cla nhi thiu phy chao gia,
nha thiu phy tning thiu; cho ¥ kién vé didu kién thuong mai dén Phong quin Iy
chi phi tham muru Ban Téng Gidm dic lya chon nha thiu phy;

Thuong thio, kiém sodt diéu ki¢n hop ddng va tham gia gidi quyét cde vén dé phat
sinh véi Chii diu tr, Bén giao thiu, nha thiu phy:

Céc nhi¢m vy khic duge Ban Ting Gidm dde giao.

Tai chinh, K¢ todin
Phing ke toan:

Dy thio, dé xuit lanh dgo ban hinh cic nguyén tie, ché 49, quy dinh, quy trinh
nghiép vu ké todn theo ding cic chuin myc ké todn, quy djnh phap lujt;

Hudmg din cic phong ban, cong tnrimg, dom vi thye hign cde thi tye tam img,
hodn img ciing nhyr ede thi tye ké todn khdc theo quy trinh, quy ché cia Cang tv;
Thye hi¢n céc hoat djng hach todn ké todn mdt cach diy di, chinh xdc, chuyén
nghiép, c6 hé thong ddi vai cic hogt ddng nghiép vu tai chinh ké todn phat sinh
trong hoat djng sin xuit kinh doanh ciia Cong ty, dip img diy di chudn myre ké
todn, quy trinh, quy ché cia Cong ty va quy dinh cia phip lujt;

Thyre hién cic hoat djng thanh, quyét todn cic logi thué véi co quan quan Iy thué
et thim quyén cia Nhi nurde;

Trang A}

il

s

e T i S




@ BAN CAO BACH
LN CONG TY CO PHAN XAY DUNG SCG

Té chire kiém tra cac hogt dong hach todn ké todn, thng k& sb lidu trong Cong ty
va cic phong/ban, cong trrimg cd lién quan; thim tra sé li¢u va bdo cdo cho nguii
cd thim quyén; thye hign luu trir, bio quin cdc i lidu ké todn, tuyét dbi gixr bi
mit cdc tai ligu, sb li¢u, thong tin ké todn, tai chinh clia Cdng ty theo ding quy
dinh ciia phap ludt va ni quy, quy ché cia Cdng ty;

Lip. thye hi¢n ché dj bdo cdo tdi chinh theo ding chudn myc ké todn, quy djnh
phap lujt;

Nghién ciru, ¢fip nhjt cdc chinh sich, quy dinh trong Iinh vire ké todn, thué ¢6 lién
quan dén hoat dong sin xudt, kinh doanh, vin hanh cia Cdng ty va tham mu, dé
xudt ban lanh dao xem xét dp dung;

Phdi hgp véi Phong Nhin sy thire hién, hach todn, thanh todn cic ché dé, chinh
sdch luomg, thuimg., phy cdp, phic lgi khic theo chinh sich, quy dinh ciia Céng t,
quy dinh cia phip lujt;

Ghi chép, phin dnh vio s6 sich ké todn, bio cdo sy vin don g ciia vén kinh doanh
dudi mei hinh thai va tham muu cdc vin dé lién quan dén sy van dong cia vén
kinh doanh;

Phéi hgp v Phong Tai chinh va cde phong ban, don vi lién quan trong vigc quin
Iv tdi sin Cong ty;

Theo ddi cong ng cia Cong ty, kiém tra, theo ddi khodn thu chi tai chinh, céc nghia
v nOp ngdn sich nha nuéc;

Drinh gid ng, thu hdi cdng ne;

Cic hogt djng khic do Ban Téng Giim ddc giao.

Phing Tai chinh:

Tham muu xdy dyng, hodn thi¢n hé théng quan Iy tai chinh, quan I¥ chi tidu ndi
b phir hgp vii quy dinh phép ludt hign hinh va dic tha Cong ty;

Thye hign phin tich, dy bdo tinh hinh tai chinh Céng ty, lip ké hoach tdi chinh
ngin, trung v dii han cho Cong ty;

Hogch dinh ngudn von, tham muu va dam bao ngudn vén cung edp cho hogt dong
san xuit, kinh doanh cia cong ty; Dé xudt cdc bi¢n phip, hinh thirc huy djng von;
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Lén ké hoach phin bd ngudn von, phin tich két qua kinh doanh, hi¢u qua sir dung
von, dé xuit cic bi¢n phap ning cao hi¢u qui sir dung vin;

Tham muu quin Iy, sir dung vin, theo ddi dinh gid sy vin dong cua von kinh
doanh qua moi hinh thai va tham muru cac vin dé lién quan, quan 1y i ro vé tai
chinh.

Theo ddi, gidm sat viée thyre hién cde quy ché, quy dinh quan Iy tai chinh cia C ong
Iy;

Quin Iy 1di sin, tién vin, hing hoa, kinh phi va cdc qus, tdng két thu — chi tai
chinh, bdo cdo quyét todn, kiém tra thutmg xuyén hogt dong ké todn ctia cic b
phin, nim bit tinh hinh hinh kinh doanh cia Cong ty tir 6 1ip ké hoach tai chinh
phit hgp;

Chiju trich nhi¢m chung vé hi¢u sudt lim viéc cia Phong va lién dai chju trich
nhi¢m trirde phip lujt vé hé thing tai chinh - ké todn tai Cong ty:

Thiét lip quan hé vai cdc td chire tin dung va dé xudt cdc hoat ddng tin dungtrinh
clip c6 thim quyén phé duyét;

Thim djnh cic hogt ddng diu tr;

Theo ddi cic hgp dong vidi khich hang;

Phdi hgp lam vige vai kiém todn ndi bd, kiém todn ddc lap:

Céc nhi¢m vy khdc duge Ban Tong Gidm dic giao.

To chire cing trudme vi An todn — An ninh

Cac Ban chi huy cong triromg:

Ban chi huy cong truimg duge thinh 1ip tai mdi Dy dn/Céng trinh, thay mjt Ban
Tong Gidm ddc 16 chire, quan Iy v trién khai thi eong Dy an/Cong trinh duge giao
vi chju trdch nhiém trye tidp vidi Ban Tdng Gidm dde vé moi mjt cia cong trinh;

Chudn bj ké hogch thi cong cho cdc cong trinh duge giao, gbm ci vide dé xudt co
chu tb chirc Ban chi huy cong truimg;

Quan I¥, diéu phdi va kiém tra cdc hogt ddng thi cong hang ngay tai cong tnrimg:

Theo ddi tién trién ciia cdng trinh vi xdc nhin khii lugng cée hang muye thi cdng
theo dinh k3, bio cio cho Phd Tong Giam doc phy trich. Thye hién cic hanh djng
khic phyc, phong ngira vé cii tién khi cin thiét;

lrang A%

il




@ BAN CAO BACH
S CONG TY CO PHAN XAY DUNG SCG

Thay mjt Ban Téng Gidm déc trao ddi thong tin vai khich hang, ké ci xir IV cde
y kién phin nan hay tranh chip cia khich hang;

Dam bao va quan Iy moi mit ¢6 lién quan dén cong trinh nhur chit lugng, tién 49,
chi phi, quin Iy hinh dnh, an todn, an ninh, PCCN, VSMT tgi cdng tnuimg;

Phéi hgp v phong/ban trong cac hoat dong lién quan néu cdn thiét nhu dy thiu,
thiét ké, bi¢n phap thi cdng, tinh toin khdi lugng phat sinh, ...

Tham muu cho Ban Téng Gidm ddc va dé nghj cdc phong/ban cai tién, thay ddi
nhim tiét ki¢m chi phi, diy nhanh tién d¢, ning cao chit ligng cong trinh;

Cdc hogt dgng. nhi¢m vy khic duge Ban Tdng Giam déc giao.

Ban An todn va An ninh (HSE):

Ban An toin vi An ninh 13 don vj chuyén trich, ¢6 chire ning thyre hign cde cong
tdc vé an todn lao djng, phong chdng chay nd, v§ sinh moi tnrimg, sire khoe, dim
bdo an ninh, trjit ty tai cdc cdng tnrimg, dir n.

Xiy dymg, ki¢n toan cde hé thing quy dinh vé quin I¥ An todn lao ding ~Phong
chéng chdy n -V¢ sinh méi tnrimg — Y té tgi cic cong truimg, dyr dn: dim bio
tudn thi cdc tiéu chudn, quy chudn, quy dinh cia phap lujt va ndi quy cong tnromg;
Lip va dé xudt ké hoach vé bdo h{ lao dong, ké hogch mua sim trang thiét bj bao
hé lao djng:

Lip va d& xult ké hogch kiém tra sirc khée theo quy dinh ciia phip ludt;

Thurimg xuyén cdp nhit eic quy dinh phap lujt hién hinh vé quin I¥ ATLD -
PCCN —VSMT - Y té trong hogt ding xiy dyng, dam bio sy tuin thi cia Cong
ty dbi vi cdc quy djnh trén;

T chire hudn luyén, dio t3o, phéd bién vé ATLD — PCCN — VSMT, tb chire cip
gidy chimg nhjn dio tao cho nhin vién d3 qua dio tao, theo ddi bio cdo tinh hinh
dio tpo;

Xiy dymg ngin sich danh cho quan Iv ATLD-PCCC-VSMT:

Xay dyng ké hogch kiém tra dinh k¥, djt xudt cong tic quin Iy ATLD-PCCN-
VSMT, ngan ngira tai nan lao djng v dim bio cdc yéu clu ATLD-PCCN-VSMT;
Kiém tra dang ky, ding kiém ciic logi may méc, thiét bj thi cong, vit tu, hoa chit
c6 yéu ciu nghiém ngit vé ATLD-PCCN-VSMT;
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Xiy dyng quy dinh gidm sit, xir phat hinh vi vi pham ATLD-PCCN-VSMT; dé
xuit tuyén duong, khen thudmg ca nhin, td chire, cong trrimg c6 thanh tich xudt
xic vé ATLD-PCCN-VSMT;

Tham gia diéu tra tai nan lao dpng, vi pham vé PCCN, VSMT va hdo cdo nguyén
nhin, gii phip ngin ngira, tham gia khic phyc sy cb. Phdi hgp véi co quan chire
ning trong tnrimg hop cin thiét;

Lam viée vai cdc co quan chire ning cdc vin dé c6 lidn quan dén ATLD-PCCN-
VSMT va an ninh trft tyr t3i cOng trudmg, dy 4n;

B¥im bdo cdc hogt djng gin gir an ninh trjt vy tai cde cdng tnoimg;

Theo doi, gidm sit, lam vige vai cde don vi bao v chuyén nghiép;

Thyre hi¢n cde chire ning khic theo yéu cdu cia Ban Tong Gidm dbe.

Noi chinh
Phing Hanh chinh:

Thyre hién quin Iy con ddu, van thir L tri, quén I¥ van ban, gidy tir ndi by Con g
ty:

Quan Iy va lip ké hogch duy 1, bdo tr, bio dudng, kiém tra, sira chira djnh kj
cing nhur dyr tri kinh phi dé bio tri, bao dudmg, kiém tra, sira chita v mua sim cic
logi phuwromg tign, thiét b dyng cu vi tai san b dinh thude khéi vin phong, quin Iy
vit diéu phoi xe otd;

Té chire thyre hi¢n cong tic 12 tan, thu ky, 1 chire hdi nghi, lién hoan ...:

Brnh gid va lya chon cde nha cung clp, don vj cung cép dich vy,... phuc vy cing
tdc hianh chinh, b chire sy kién....

Xdy dyng ngin sich va ké hoach thye hi¢n di vii mdi sy kién trinh Ban Tdng
Gidm dbc xem xét phé duyét;

Thye hi¢n céc cong vige khic do Ban Tong Gidm dbc giao.

I'hdng Nhin s

Thyre hi¢n cong tac phat trién 16 chire: md hinh td chire, chire ning nhi¢m vy, mo
ti cdng vige va tiéu chudn chire danh;

Xdy dymng va quan Iy b chi tid¢u KPIs: do luimg hi¢u sudt va hi¢u qua cong vige;
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Xic djnh nhu ciu, 1én ké hogch, trién khai hoat ding dio tgo nhin sy va do luimg
hig¢u qua dio tao;

Thye hi¢n chirc ning tu:.'én dyng nhin syr;

Thyre hign cée chire ning vé nhin sy, bao gdm: (i) tién lwong va ché d) phie lgi
dbi vai nguii lao ddng; (i) quan I¥ théng tin nhin sy va quan h¢ nguii lao dong;
Quin Iy nhin sy nhu: 1dp hb so theo hgp ding lao dong, xiy dyng quy ché tuyén
dung, thyc hién ché dd BHXH, BHYT, ché dd phép, thoi vide, k¥ ludt...hd so Iy
lich va gidy tir viin thu;

Lép ké hoach duy tu, bio tri, bao dudng, kiém tra, sira chira dinh kv ciing nhur dy
tris Kinh phi dé béo tri, bio dutmg, kiém tra, sita chira vi mua sim cac logi phuong
tign, thiét bj dung cu va tai sin cd dinh thude khéi vin phong, quin Iy va diéu phéi
xe Oud;

HO try lanh dgo trong vige kiém sodt, duy tu v cdi tién hé thdng chit lugng.
Thyre hién cic cong vige khic do Ban Tdng Gidm déc giao.

rung tam dao tao:

Thyre hign chire ning dao tao, phit trién nguﬁn nhin lyc va nguﬁn nhén lye ké cin
cho Cong ty.

Lip ké hoach, dyr trii ngiin sach dio tgo trinh ban linh dgo xem xét.

T4 chire trién khai ddo tgo ngudn nhin lye theo ké hogch di duge phé duyét,

Phi hgp Phong Nhin sy xdy dyng quy ché dio tgo, didu kign ddo tao, cam két gln
bo ciia CBCNV duge dio tpo ddi véi Cong ty.

Herp tie vii cde vign/trung tim nghién ciru, tnrimg dai hoe, dbi tie dio tao,... phyc
vu cho hogt ddng dio tao ndi bd cling nhu cdc hoat dong dio tao do cde dbi tic
thyre hién nhim ning cao chuvén mon, nghi¢p vu cho CBCNV cia Cong ty.

Phi hop voi Phong Nhin sy trong vige xin cdp cic chimg chi hinh nghé cho
CBCNV Cong ty trong hogt djng thi cong xiy dymg theo tir trinh chi tiét duge lanh
dao phé duyét.

he¢ hoach, Chién luyge

Phong ke hoach:
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Phii hygp vdi cde phongban 1én ké hoach téng thé theo thing, quy, nim trinh Ban
Téng Giim ddc phé duvét;

Xiy dymg ké hogch, chién luge kinh doanh, dé xudt céc chi tidu kinh doanh trinh
Ban Tong Gidm déc, Hji ddng quan trj xem xét phé duvit:

Theo ddi vi bdo cdo vige thye hign ké hoach da duge phé duyét theo thing, quy,
nim;

Lip ké hoach ngin sich cho cic Dy dn;

Xiy dymg, hodn thién v trinh Ban Tdng Gidm déc phé duvét cic quy dinh, quy
trinh, quy ché vé quin I¥, sir dung thiét b thi con 2

So sanh, dinh gia phuong dn diu tu/thué thiét bi. Pé xudt phuong dn diu ne/thué
hi¢u qua;

Phdi hgp vai cdc phong/ban vi Ban chi huy céng tnromg lién quan nhim dim bio
hoat ding qudn I¥ v sir dung thiét bj thi cong hidu qud, kip thid, dip tmg tién do
nhumg trinh du thira, 1ing phi;

Théng ké&, quin 13, canh bdo, theo ddi va bio cdo kip thiri céc viin dé lién quan dén
mdy mibc, thiét bj thi cong;

Phdi hap viri Ban chi huy cdng truémg trong qué trinh 1im viée véi cde dom vi cung
clip, cho thué may mac thiét bi;

Khao sat thj trudmg, lién tuc cdp nhit va cung cﬁp théng tin cho cdc phong ban, bd
phin lién quan vé thj tnrimg mady moe, thiét bj thi cong nhu sy bién ding vihoje
xu hudng bién dong gid, ngudn lyrc cung cip may moe, thiét bj thi cong, phéi hop
vii Phing K§ thuit trong viée dinh gid may moe, thiét bj thi cong dp dung cong
ngh¢ mai;

Quin Iy va vin hinh cdc tai san, thiét bj cia Céng ty mit cich hidu qua;

Thyre hig¢n cde nhi¢m vy khac do Ban T{‘.lng Giam dbe giao.

Priu tr va Hop tie llmlu.' le

Phong Dau nr:

Tham muu cic hogt dgng ddu w trinh Ban Tong Giam dbec, Hi dong quan trj.
Quin Iy von diu tr tpi cde cong ty con, cong ty lién két.




@ BAN CAO BACH
o/ CONG TY CO PHAN XAY DUNG 506G

Phdi hop thye hién cic hoat ddng phip Iy diu t, phip Iy dy in.

Chi tri viée dinh gid hi¢u qua dy an diu e,

Xiy dymg ké hoach, chién luge, trinh tyr dinh gid, thim djnh, trinh phuong an hgp
the diu tr, M&A v cic hogt ddng diu tr khac (néu co).

Céc cong viée khic duge Ban Tong gidam ddc giao.

Phing Hgp tic quie té:

Lam diu méi hgp tac véi khich hang va ddi tie nurde ngodi. Thuong thio cic hoat
ding hgp tic chién luge vai cde ddi tic nude ngodi.

Nghién ciru thj tnrimg, xdy dymg ké hogeh, chién luge hop tic diu tw vai cic dbi
tic quic té,

Biu mdi tiép xiic, gidi thigu Cong ty déi véi khich hang, déi tic, qus diu tw, nha
diu tr nurde ngodi.

Céc cdong vige khic duge Ban Tdng gidm dée giao.

Cic Cong ty con va Cing ty thanh vién:

Theo chién luge phit trién, diu tu cia Cong ty vio cic cong ty, ddi tac,.... Céc
cong ty con va cong ty thinh vién s& hoan thi¢n hé sinh théi va phyc vu cho cic
chién lrge v mye tidu cia Con £ ty theo timg giai dogn phi hgp.

Kiem soat va Phap che
Phong Kiem sodt ndi bi:

Kieém tra, gidm sit vige tuin thil cdc quy dinh phap lujt, didu 1¢ cong ty, quyvét dinh
cia Dai hi dong 6 dong, quyét dinh cia Hoi ddng quin tri, cic quy ché, quy trinh
nghi¢p vy, quy trinh quén trj rii ro cia cong tv, cia cic b phin ¢d lién quan trong
cong ty;

Gidm sdt thye thi cde quy dinh ni b, cdc hogt dong tiém dn xung dét Igi ich trong
nfi by cong ty, dic bi¢t dbi vii cic hogt ddng kinh doanh cia ban thin cong ty va
cdc gizo dich cd nhin cia nhdn vién cong ty: gidm sdt vige thye thi trdch nhigm
cua cin b, nhin vién trong cong tyv;

Gidm sat vi¢e tinh todn va tudn thi cdc quy dinh dim bdo an todn ti chinh:
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Kiém sodt viée tuin thi quy dinh cia phap ludt;
Noi dung khéc theo nhigm vy Tong Giim ddc giao.
Phing Phap ché:

Phong Phap ché Ia phong chuyén mdn thye hi¢n chire ning tham muru vé mit phip
ly trong td chirc quin Iy diéu hinh v hogt djng kinh doanh ciia Céng ty, theo dé
Phing Phip ché sé:

Tur viin phap I¥; hudmg din phip lujt; thim dinh va cho ¥ kién phap I¥ trong hoat
ddng quan tri, vin hanh vi san xudt, kinh doanh cla Cong ty;

Kiém tra, ra sodt hé l.h&ng vin ban quin trj Cong tv nhu didu 1§, cde quy ché, quy
trinh, quy dinh, ndi quy Cong ty va dinh gid tinh hgp phap, diy du;

Tham muu HDQT, Ban Tdng Gidm déc cip nhjt, diéu chinh, bd sung h¢ thing
vin bin, ni quy, quy ché, quy trinh d& hodn thi¢n hé thén g viin bin qudin trj Cong
ty;

HO trg wr vin phip 1y cho cde phong ban, dom vj theo yéu clu va myc dich phyc
vy cong vide:

Cip nhit va phd bién cdc quy dinh phap lujt lién quan dén hoat ddng san xudt kinh
doanh cia Cong ty;

Thyc hi¢n hogt ddng kiém sodt tuin thi theo yéu cu cila Ban Téng Giam déc.

Fhing tin ve cong tv mg, cong tv con cua To chire phit hanh, nhimg cing ©y
nidm quyen kiem sodt hode co phan chi phoi doi vai T chare phit hianh, nhimg
Cing ty ma To chire phit hanh ndm quyen kiem sodt hode ¢d phan, phin vin

gip chi phoi.

Cong tv mg: Khong co.
Cong ty con: Khing cd.
Céng ty lién két: Khong co.

Fhing tin v¢ qua trinh ting, giam vin diéu 1§ cia To chire phit hinh

Ngiy 17/04/2019, Cong ty duge S& Ké hoach va DAu wr thanh phd Ha Noi cdp Gidy
chimg nhin dang ky doanh nghi¢p sd 0108704763 vai mire vén didu 1¢ dang ky la
1.000.000.000.000 (M{t nghin ty ddng).
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Diéu chinh von lin 1: Vin diéu 1§ giam tir 1.000.000.000.000 déng (Mot nghin 17
ding) xudng 100.000.000,000 dbng (Mdt trim 1y ddng).

Cén cir phdp ly: Gidy chimg nhin DKDN sb 0108704763 thay ddi lin thir 1 ngiy
05/08/2019 do $& ké hogeh diu tr thanh phd Ha Noi cdp.

Vén dicu 1§ tnrde khi thay déi: 1.000.000.000.000 déng

Vin didu 1§ giam: 900.000.000.000 dong

Vén didu 1¢ sau khi thay ddi: 100.000.000.000 déng

Hinh thirc gop von: Gidm von diéu I¢ do cdc cb dong sing 13p khong gép dii vin
theo ding ky ban diu.

Don vi cip phép: Sa Ké hogch va Diu tu thanh phd Ha Ngi.

S4 lugng cb dong tham gia gop vén: 5 cd déng.

Dicu chinh vén lin 2: Vén didu 1¢ tang tir 100.000.000.000 déng (Mt trim ty
dbng) 1én 500.000.000.000 (Nam trim 1v dbng) nhim muye dich bd sun g von hogt
dng sin xuit, kinh doanh ciia Cong ty.

Can cir phap ly: Giay chimg nhin DKDN sb 0108704763 thay ddi lin thir 2 ngay
08/07/2020 do S& ké hoach diu tr thanh phé Ha Noi cip.

Vin diéu 1§ tnrde khi thay déi: 100.000.000.000 déng

Vin diéu 1¢ tang thém: 400.000.000.000 ddng

Vén diéu 1¢ sau khi thay ddi: 500.000.000.000 déng

Hinh thirc gop vin: Phat hanh thém cho ¢ ddng hién hiru.

Don vj cdp phép: S Ké hogeh va Piu tr thianh phéd Ha Nai.
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Bang 6: Tom tat qua trinh thay dii von diéu 1§ coa Cong ty

| Thii | VDL trwie | Gidtrivén | VDL san

' khi thay | tAng/pid khi 1
R*an 1thay =] tang/zidm LIS Hinh thire ting/giim VDL

thyc doi (Trigu | (Trigu [dﬁirTrifu!

;ﬁjn;;}

hi¢n ding) ding)

' Gidm von dicu I§ do cic co dong

1 072019 1000000 900000 100.000  sing lip khing gdp du vin theo
ding k¥ ban diu

 Phit hinh thém cb phin cho cd

2 0672020 100.000 400.000 200,000 ddng hidn hiu

c. Y kién Kiém todn Bao cdo tinh hinh sir dyng vén thu durge tir dgt gép vin thinh
lip ndm 2019 va dgt tang von thing 6 nam 2020;

Cdng ty TNHH Deloitte Vié¢t Nam 13 don v thyre hién Kiém todn Bao cdo tinh hinh st
dung vin thu duge tir dgt gop vin thinh lip nim 2019 vi dgt ting von trong thing 6
nim 2020 ciia Cong ty. Theo Bio cio kiém toan sbé 0263/VNIA-HN-BC ngiy
31/08/2020, ¥ kién kiém todn chi tiét nhu sau:
Theo y kién cia Kiém todn, Bdo cdo tinh hinh si dung vn dd phan dnh trung thiee va
hop I, trén cde khia canh trong yéu, tinh hink sir dung vén thu duge tir dgt gop vin
thanh ldp ndm 2019 va dgt tang von trong 6 thdng ndm 2020 cia Céng ty, phit hgp véi
co 50 ké todn nhie mo td tai Thuyét mink sé 02 phdn Thiyét minh bdo céo tink hink si
dung vin.

7 Thing tin vé cie khoin gop von, thedi von ldn coa To chire phit hanh tai cic

doanh nghigp khace
Khing co.

I hiong tin ve chirne Khodn dany lua hanh

8.1. Co phi¢u phi thong
- Tong sb cb phiéu da phat hanh: 50.000.000 cb phiéu
- Tong s cd phidu dang liu hanh: 50.000.000 ¢b phiéu
- Tong gid tri b phiéu da phit hinh (theo ménh gi): 500.000.000.000 déng

Bing 7: Co can cb ding cioa Cang ty dén ngay 17032021
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Mgnh gid: 10.000 ding cd phdin |

- -
Co ding

1 | Trong mirdre 118 £0.000.000 100%%
1.1 | Té chire 0 0 0%
1.2 | Ci nhin 118 50.000.000 1005
2 | Nwire ngodi 0 0 0%
2.1 | To chir, T6 chirc kinh té cd nhi diu 1
tr nunde ngodi ndm gil trén $0% vén 0 0 (% ,
didu I§
2.2 | Cinhin 0 0 0%
Ting cing 118 50.000.000 100%

(Nguon: Danh sdch ¢ ding dén ngay 170372021 ciia Cang ty C6 phdn Xdy dwng SCG)

8.2. € phiéu wu dai

= Khing co.
8.3, Cic logi chimg khodn khic
= Khong co
9. Thing tin vé ty 1¢ siv hitu nurde nzodi

9.1. Ty 1§ sér hiru nurde ngoai thi da tai T chire phit hanh theo quy djnh phap lujt.

Hi¢n nay, SCG dang hogt djng theo Gidy chimg nhin ding ky kinh doanh sé
0108704763 do S& ké hogch Ddu tr thinh phd Ha Ngi cdp lin diu ngay 17/042019,
dang ky thay ddi Lin thir 4 ngay 27/04/2021. Théng tin vé linh virc hogt ddng nganh
nghé kinh doanh ciia Céng ty duge ding tii trén Cdng thong tin ding ky kinh doanh
Quic gia theo dudmg link : https:/dichvuthongtin.dkkd, gov vn/ va da duge trinh by chi
tiét tai didm 1 myc IV tgi Bin cdo bach,

Ty 1§ s¢ hiru nudre ngodi 16i da tai Cong ty duge tudn thi theo quy dinh tai Diéu 139
Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cia Chinh phi quy dinh chi tiét thi hinh
m{t s6 diéu ctia Lut Chimg khodn. Cong ty da thye hi¢n ri sodt vi ddi chiéu véi Danh
muc nginh, nghé kinh doanh ¢6 diéu ki¢n tai Phu lyc IV - Ludt Diu tr 2020, Danh muyc
nganh, nghé han ché tiép cin thj trrimg ddi véi nha dhu tw nude ngodi tai Phy lue [ -
Nghj dinh 31/2021/ND-CP ngy 26/03/2021 cia Chinh phi vé quy dinh chi tiét va
huréimg din thi hinh mit 6 diéu ciia Lujt diu tr, dir li¢u dién tir tgi Cong thong tin quéc
gia vé diu tu nude ngodi theo dja chi: hitps:/vietnaminvest.govan/ dé xdc dinh ty 1§
s&r hiru nude ngodi dbi vai nganh nghé diu tr kinh doanh mi Céng ty dang hogt dong
theo quy djnh ctia phép lujit diu tw, phip ludt co lién quan vé didu ude quic té. Theo do,
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v/

SCG duge xic dinh 13 c6 mit s6 nginh nghé kinh doanh da dang k¥ thude nganh nghé
kinh doanh cé diéu ki¢n va han ché tiép cin thj trnrémg dbi voi nha diu tr nude ngodi,
chi tiét nhu sau;

Bang 8: Nganh, nghe han ché tiép cin thj tririmg d6i vii nha diu te nurde ngoii

cua Cong ty

Mai nganh Tén nginh, nghé kinh doanh n“:i. rgzlh;g:d.
1 l ;:’HL] Xiy dyng nha &é & 50%
2 4321 Lip a3t hé thong dién 50%%
1 thin thodt nudc, s v ;
3 4322 Eﬁhg“ﬁ“ b thiiog 0%
4 4329 Lip dit hé thing xdy dyng khic 50%
5 4330 Hodn thi¢n cong trinh xdv dymg 50%
6 4390 Hogt djng xdy dymg chuyén dyung khic 0%
Kinh doanh bat ddng sin, quyén sir dyng dit thudc
7 6810 chi s& hin, chi sir dyng hojc di thud 0%
Chi tiét: Kinh doanh bt ddng sin
Tur viin, mdi gidi, diu gid bit ddng sin, ddu gid
quyén sir dyng dit
8 6820 Chi tiét: Dich vy mdi gidi bit ddng sin; Dich vy 50%%
sin giso dich bt ddng sin; Dich vy tr vin bt
ding san; Qudn Iy bit djng sin,
9 4102 Xiy dyng nhi khing dé & 50%
10 4211 Xiy dyng cdng trinh duimg sit 50%
11 4212 Ay dyng cong trinh dutmg b 50%
12 4221 Xiy dyng cdng trinh di¢n 50%
13 4222 Xiy dyng cong trinh cip, thodt nudc 50%
14 4223 Xiy dymg cdng trinh vién thdng, théng tin lién lac S0Me
15 4229 Xiy dymg cdng trinh cdng ich khic 50%
16 4291 Xiy dymg cdng trinh thay 0%
17 4292 Xiy dyng cing trinh khai khodng 50%
18 4293 Xiy dymg cong trinh ché bién, ché tao 50%
19 42654 Xiy dymg cOng trinh k¥ thujt din dyng khic 50%
20 4311 Phd do 50%
21 4312 Chudn bj mjt bing 50%

Do dé, ty 1¢ si hire nurde ngodi 16i da tgi CTCP Xy dyng SCG theo quy dinh phap lujt
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duge xdc dinh i 0%.
9.2. Ty 1§ sor hiru nunde ngodi toi da tgi To chire phat hianh theo quyét djnh cia Dai

hi ding c6 ddng va quy dinh tai Dicu 1§

Pai hi ddng cb dong va Didu 1¢ T chire va Hogt djng cia Cong ty khong quy dinh cu
thé gidi han ty 1& ndm giir d6i v cb dong 13 ngud nude ngodi.

9.3 Tv 1§ so hiru mrde ngoai tai To chire phat hanh hién tai

Tinh d¢én thiri diém ngay 17/03/2021, ty 1§ sé& hira nwde ngodi tai CTCP Xdy dyng SCG 14
0%.

1. Hoat djng kinh doanh
10.1. Die diém hoat dgng kinh doanh
a.  Gidi thigu veé san phim, djch vy va cic hoat djng kinh doanh chinh cua To

chue phat hanh

SCG duge thanh 1p vai nén ting k§ thudt va cong nghé thdng minh dé kién tao nén mot
nhi thiu chuyén nghiép, Ly tidu chudn chit lugng cong trinh va niém tin, sur hii lon g
cua khich hing 1am kim chi nam phit trién bén vimg. Cong ty hién hogt ddng trong linh
vire kinh doanh chinh la xdy dyng, hodn thié¢n cdc cong trinh din dung. cong nghi¢p va
ha ting. Véi by may lanh dgo tdm huyét, ning lyc tai chinh dbi dio va nén ting cong
ngh¢ hi¢n dai, SCG dang timg bude khing dinh duge vi tri ctia minh trong linh vire xiy
dymg tai Viét Nam.

*  Xiy dyng din dyng vi cdng nghiép

SCG dinh hurdmg trd thinh dom vi xéy dyng tién phong img dung cong ngh¢ 4.0 va k¥
thudt hi¢n dgi trong nganh xdy dymg, dic biét i cde cong trinh nha cao lﬁng siéu cao
thng tai Viét Nam va khu vyre. Cng ty dp dung cong nghé xdy dyng tién tién nhim
chinh phyc nhitng cdng trinh ¢6 yéu ciu cao vé chit lugng va k§ thujt, dap img diy da
cdc yéu 16 vé thim m§ vai tién dj thi cdng nhanh nhit, dim bio an todn vi chi phi hop
Iy cho dyr 4n va khdch hing.

SCG img dyng cic gidi phip thi cong hién dai, k¥ thujt xiy dymg tin tién cling véi nén
tang cong nghé 4.0 ¢ tgo lgi thé canh tranh va 1a nhan t chinh trong sy lya chon cta
khich hang. Cong ty hi¢n dang phit trién manh gidi phap BIM dé niing cao hidu qua cho
cde dy dn Tong thiu xdy dyng va co dién (Build & MEP) vi Tong thiu D&B. Véi mong
mubn ghi diu &n manh me trén thj tnrimg xdy dymg, SCG da thiét 1p va chudn héa quy
trinh trong xdy dymg theo tidu chuin qube 1d, dip img duge cde véu chu khit khe cia
cdc dy dn quy md lém vi ¢ tinh biéu twgng nhir : Sunshine Crystal River, Sunshine
Empire, Sunshine City Sai Gon, Sunshine Diamond River, Sunshine Golden River.
Sunshine Horizon, ... Cing ty dang xiy dymg, dp dung va vin hinh céc quy trinh quin
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Iy chit lugng theo tiéu chudn 1SO va OHSAS. Trong d6 h¢ thong quan trj ndi bo trén
nén ting cong nghé 4.0 cho phép cie cong truimg va phongban twong tic, két ndi vai
nhau dis & bt ki noi diu vdi diy di chire nang nhu:

- Hg thing quin Iy doanh thu, chi phi: khai bio sin lugng thye hién, theo ddi hd so
thanh todn vdi Chi diu tw, 1ip ngén sich va kiém sodt chi phi ...:

- Ddu thiu online dbi véi cic nha thiu phy, nha cung img vit tr;

- H¢ thing vit t, thié bj: kiém sodt xudt nhip kho, véu cdu cung img. thanh todn
cho nha cung cdp, bio cdo ndi b ...;

- Quin Iy nhin sy: tuyén dyng, chim céng, tinh luong trye tuyén, dinh gis ning
swit lao djng.

Di d6i vai dp dung cong nghé, SCG ludn xdc dinh con ngudi li yéu b quyét dinh, Iye
lwgng ndng cit tgo nén syr Iém manh ciia doanh nghiép. Chinh vi viiy, tir khi thanh I3p,
{I'Emg ty ludn cha trong dén vige dio 130 phit trién trinh 4§ chuyén mon, cic k¥ ning
mém vi n.ing lye quin I¥ cho cde cin b cong nhin vién. Tinh dén nay, SCG hdi ty miu
d{u ngi xdp xi 600 nhin sy, gin 600 cong nhin trire tiép vi hon 4.000 cong nhin gidn
tiép c6 nhidu kinh nghi¢m thye 1€, k§ thujt diy din trong cic linh vye chuyén mon tgi
cic phong/ban va cong truimg. Dy 1a ngudn nhin lye ning ding, chuvén nghiép, cb
chit lugng chuyén mon cao, duge dio tpo bdi bin trong va ngodi nude. DI ngi nay sé
m:p tyc ting manh s lrgng nhin sy trong cdc ndm tiép theo cung vdi mye tiéu phit
trién ciia Cong tv.

Bén cqnh d6, SCG ludn coi sy dong hinh cia cde nhi thiu phy va nha cung cdp chién
lwge 13 w0 cling quan trong dé phdt trién bén vimg. Cong ty hi¢n dang ky két thod thuiin
hop tic chién luge vai cdc nha thiu phy va nha cung img vit tw uy tin dé xdy dyng hé
théng mang ludi nha thiu phy v nhi cung {mg trén khip i nude, dim bao dip img du
ngudn cung nhin lye vi nguvén, vit lidu da dang, 6n djnh. Cing vdi da, Cong ty dang
mé rjng va tham gia hgp tic vdi cdc ddi tac 6 ning lyc, uy tin v thuong higu trén
trutmg quoc té. Hop tic voi cde dbi tic trong vi ngodi nude giip Cong ty c6 co hii dp
dung cdc gidi phip va k¥ thudt thi cong tién tién trén thé gidi vao cong trinh, qua do
ning cao kinh nghi¢m, k¥ ning vi nghi¢p vu chuyén nganh.

*  Xiy dyng ha ting

Ngodi linh vyre xiy dyng din dyng va cong nghiép, SCG tham gia cdng tic xiy dung
cic dy dn cdu dudmg, san lip mjt bing.... gp phin phat tridn kién tric d6 thi Viét Nam.
Khing dimg lgi & hg ting thing thuimg, Cong ty dic bi¢t hudmg tai vige xdy dyng hé
thing sin bay, cdu cing, Metro... viron tim quéc té. Bing nhimg tiém ning va nd lye
hoat djng, SCG khit vong xdy dung nhitng cong trinh vurgt trii, k3 thudt hién dai, dién
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mao tin tién dip img nhu cdu phdt trién cua dit nude, 13 thanh tb gop phin dua Viét

Nam phit trién sinh vai vdi cic quic gia trong khu vire va trén todn thé gidi.

b.  Co ciiu doanh thu, lgd nhudn tir cie sin phim, djch vy eda To chire phat hanh
fua cic nim

Bing 9: Co ciu doanh thu thudn caa Cing ty

Do vi tinh: ding
Nim 2019 ; Nim 2020 Quy 12021

e e e — — e

Chi tida

Gid trj Gia tri

1. DT xdy i ' '
dumg  hay  13863.818.182  1081% 67518448966 475% 37243634954 11%

thién cdng  51.323304.905 40.00%  196.977.029344 1387%  S3I809.496.522  15%
trinh

3, DT thi|

cong  két
rju“ N 63.115951.979  49,19% | 1.154.704.869.131 | 81.30% 259.363.326.024 74%

trink
4. DTkhic | ]

1145407741 0,08% : %

Téngcjng 128303075066  100% 1420345755182 100% 3S0.416.457.500 100%
(Nguin: BCTC kidm todn ndm 2020 vd Quy 12021 ciia SCG)

Biéu do 3: Co ciu doanh thu SCG Quy 12021

WHapting ®WHodnthién ®wKéichy ®Khic

(Neuin: SCG)
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Doanh thu ciia Cong ty hodn todn dén tir hogt djng kinh doanh chinh 13 xiy dymg vai
cdc hop ddng thi cdng xdy 13p ky vai céc khich hing. Nam 2019, SCG dat doanh thu
128,3 tv dong, trong do doanh thu dén tir hoat ddng thi cdng két cdu cong trinh va hodn
thi¢n cing trinh chiém ty trong lém lin lugt 13 49,19% va 40%.

Két thiic ndm 2020, doanh thu cia SCG dat 1.420 ty ddng, ting hon 11 1in so vai ciing
k¥, doanh thu dén tir hogt ding thi cong két cdu cong trinh viin duy tri & mire cao nhit
chiém 81,3% trong téng doanh thu ciia Cong ty. Trong nim, Cong ty di thu vé hon 1 1y
ding tir cic hogt ddng kinh doanh khic, chiém khodng 0,08% trong co cdu doanh thu
cua Cong ty.

Quy 1/2021, tong doanh thu cila Cong ty dat 350,4 ty dong. ting 275,63% so vdi ciing
k¥ nim ngodi. Trong d6, doanh thu chii yéu viin dén tir hogt dong thi cong két cdu cong
trinh, chiém 74% téng doanh thu. Ty trong doanh thu tir hogt ddng xdy dyng ha ting da
ting manh so viri ndm 2020, chiém 11% l:l!ll'.lg, doanh thu.

Bing 10: Cor ¢ lgi nhudin gdp ena Cong ty
Dam vi tinh: ding
Nim 2019 Nim 2020 Quy 172021
| %DTT Gidtri | %DIT

1. LN gbp tir
hoat ddng
xdy dung ha

Chi tién |

448.907.254 3.24% 46311970421 | 68T 1.830.752.802 4.92%

2. LN gip tir
hogt ddng
hodn thién
cong trinh

3 LN ghpur
hogt dgng
thi cdng ket 5.611.338.168 | E89%  111.227.878.792 9.63%  33.751.902.065 13.01%
cu cing

trinh

4. LN gip

khic

Tbng cdog ILIST.227.081 948% 141.814.036.019 998%  39.237.242840 11,20%

6.096.981.659 11,88%  15.94B.186.816 13,17% J.654.587.973 | 6,79%

- - = - =

(Nyguin: BCTC kiém todn ndm 2020 vd Ouy 12021 ciia S5CG)
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Lgi nhuin gdp nim 2019 cia Cong ty dat 12,2 ty ddng vdi bién lgi nhudn 13 9,48%
doanh thu thudn, nim 2020 dgt 141,8 ty dong vai bién lgi nhugn la 9,98% ting 0,5% so
Vi nim trude. Quy 172021, tong Igi nhudn gdp Cong ty thu vé 1a 39,2 ty ddng voi bién
lgi nhudn dat 11,2% doanh thu thuin. Trong dé lgi nhudn gdp dén tir hoat ddng chii lue
cia Cong ty — hoat ddng thi cong két cdu ha ting cong trinh chiém 86% trong tong i
nhudn gdp cia Cong ty.

10.2, Tai sin

a. Tai sin hiru hinh vi tai sin v6 hinh

Bang 11: Tinh hinh tai san caa Cang ty dén thii diém 31/03/2021

Pom vi:ding

Tén thi san Nguyén pid Cid trj con lai GTCLANG (%)
I | Tiisdn cd djnh hiru hinh 4.600.260.984 3.667.312.469 79,72%
1.1 | Nhi cira v vit kién trisc 416.000.000 327.096.771 7.11%
1.2 | Miy méc va thiét bj 1.061.142.802 701.555.553 1525%
1.3 | Phuong ti¢n vin tdi 3123118182 2.638.660.145 57.36%
2 | Taisin cd djoh v hinh 200.000.000 127.777.776 63,89%
Téng cing 4.800.260.984 3.795.090.245 79,06%

(Ngudn: BCTC Kiém todn ndm Quy 12021 cia SCG)

b. Chi phi san xudt, kinh doanh d dang

Bang 12: Chi phi san xuit, kinh doanh dé dang
Do vi:ding

Xiy dymg cor bin dir

31/122019 31122020 Quy 12021

dang

| Dvaneongtanh Sunshine | yg 02 051,583 | 100.072832.649 | 83.356.797.470
Crystal River — CT0} sl 072,832, 356.797.

Dy én Khu nha & tin
2 |Y SITROCIOHNE | 37819627211 | 65.783.002.190 | 35247969417

Pha Thudn (E2)

ramg &)
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Xy dymg v ban do
dang

31122019

31122020

Quy 172021

Dy dn Khu nhi & Phuimg

3 | Tin Phi, Quin 7, thinh 19.577.105317 | 23.075.490.381 13.272.168.363
phd HCM (E3)

4 | Dy dn Horizon 0] 3271662015 19.667.183.502
Dy dn Sunshine Heritage

' ek The 0| 16.761.120.695 136.217.814
Dy én Sunshine Center S.158.965435 | 9700965911 5.169.044.520
Dy an Sunshine Empire 01 11.683.396.552 1.120.971.596
Cac dy 4n khic 13.909.922.886 | 13.264.433.273 13.256.838.486

Tong 125.538.672.432 | 243.613.003.666 | 171.227.191.168

(Nguin: BCTC kiém todn ndm 2020 va (uy 12021 cia SCG)

10.3. Thj tririmg hoat dijng

Cong ty C6 phin Xiy dyng SCG ¢6 try s chinh tai Ha Ni va van phong dai dién dit
tai Thanh phd H6 Chi Minh. Thj tnrimg hogt ddng ciia Cong ty trén pham vi ca nude,
djc bi¢t tip trung tgi cdc thanh phd 16m, trung tim kinh té 1ém cia ca nude. Hién tai, cic
dir én bit ddng sin ciia Cong ty dang tip trung chi yéu tai Ha Noi va TP, Hb Chi Minh,
10.4. Bio cdo tinh hinh diu tir, higu qua dau tir, higu qua san xuat kinh doanh,

cung cap djch vy trong cic linh vire hoat diing chinh

Sau 2 nim thanh I3p va hogt djng, SCG da djt déu dn vimg chic trong linh vire xdy
dimg, duge nhiéu nha thiu, nha cung cdp tin tuémg va hop tic dé cing nhau xdy dung,
cing nhau phit trién va cing nhau chia sé gid trj. Cong ty tham gia xdy dyng nhiéu dy
&n vdi t hgp nha & hién dai, sang trong nhu Dy dn Sunshine City Sai Gon vdi quy mo
09 toa thap vai sd ting cao tir 29-38 ting tai TP.HCM mang ddu dn cia mdt 16 hop can
h{ hang sang duge quy hoach bdi bin theo md hinh smart compound bén sdng Sai Gon.
Goi tron tign ich ding cdp quic 1é cing tinh hoa cta xu hudng séng théng minh trong
m{t quin thé, Sunshine City Sai Gon tién phong xdy dymg mdt tiéu chudn séng thang
minh, thiri thugng tgi Nam Sai Gon, 14 xir si cia cude song hién dai, din diu xu hudng
nrong lai. Dy dn Sunshine Diamond River (dy dn cdng trinh xanh djt phit nhit Vigt
Nam) véi quy md 08 tda thap gdm 03 ting him, 03 khdi dé va 38 tdng cin b vii hom
4.000 cin chung cur cao cip, diy 1 cong trinh chun gcu ket hgp trung tim thuong mai,
dem lgi sy tign ich va hién dai, thiét 1jp mjt khong gian sbng thirgng luu, ding cip.
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Dén nay, téng gid trj mot s hgp ddng Iém mi SCG da ky vai khich hang da dgt trén
20.000 ty ddng. Ngodi nhimg dy dn dang thye hién, dy kién trong thi gian 03 nam toi
SCG sé trién khai thém nhiéu dy dn méi. Ban lanh dgo ciia SCG ¢6 thm nhin chién luge
cy thé dé xdy dyng va phat trién SCG tré thinh m{t tdp doan xdy dyng hing diu & Viét
MNam va trong khu vye.

10.5, Cae hgp ddng lim

% Cic hgp ddng lém cia SCG

Bing 13: Cic Hgp ding lom ma SCG 03 durge thye hign, d3 duge ky két vii chira

thyre hign trong nim giai dogn 2019-2020 va Quy 112021

| Giatrj | Moi quan
Tén sin | hgp _ i b viri TV
ohim ddng - e | Thiri diém Cic abi the tham ok HDQT,
. VAT ¥ kit ac doi tic tham gia BKS.
dich vy s . ]
(Irigu b BGD,
ding) | CbL
Cong ty cO pha
mdng Dua Fat;
Céng ty b phin
Fountech;
Cong ty ¢b phin 3:;; 1. DI vai
Thi cdn Sigma; Cong ty © khich
Congty | khu nhf T, Dot hing:
Cong ty TNHH HAEFLE  Chung
Cophin | cao ting Viét Nam; thinh vién
1 | Tipdoin dy dn 4950 15062019 26 Céng ty ¢ phin | quin I
Sunshine = Sunshine thing Eurowindow; chui chdt
SliGén | Diamond Cong ty TNHH Fumiture 2. Ddi vai
River B&B; cdc ddi tic

Cong ty CP thuomg mai tham gia:
dich vy xiy dimg Thanh Khong
Vinh;

Cong ty TNHH Thuong
Mai xdy Dymg vin i
Hoang Phise

Tranmg %3




BAN CAO BACH
CONG TY CO PHAN XAY DUNG 5CG

Cdng ty
C phin
Tip dodn
Sunshine
Sdi Gon

1.253,7 | 28/0672019

57. 58,59
dyr dn
Sunshine
City Sai
Gon

Thi cdng
ming,
him, thin,
xdy thd va
hodn thi¢n
xtiki con 2009
ting dir dn
Sunshine
Crystal
River

Cong ty
Co phin
Xiy lip 240672019

E&C

Thi cdng

iy thd va
hodn thién
khdi cao
ting dy dn
Sunshine
Golden
River

Cong ty
Cd phin
Xiy lip
Sunshine

EBL9 26/042019

24
thing

36
thing

560
ngly

Céng ty cb phin dich vy
thuong mai va xiy dymg
AEC;

Cong ty CP K§ thujt
Nam Cong:

Cdng ty TNHH xdy dyng
vi thuong mai Tndu
Long Giang;

Cong ty cb phin xiy
dymg Phi Thuong;

Cong ty cd phin diu twr
vi xiy dymg nén mong
phi s§: g
Céng ty TNHH XD Bong
Thing;

Cong tyTNHH xdy dymg
Rotechcons; Cong  ty
TNHH xdy dymg thi con
Thanh Binh; Cong ty cg
phin iy dyng Cong

Trinh Xanh... _
Cong tv cd phin xdy

dymg - Thirong mai Hing
'i'f]-

cong ty ¢b phin ddu v
pht trién Tudn Hai;
Cong ty TNHH An Phi
Linh;

Cong ty TNHH thuong
mpi va xdy dymg An
Minh Hung:

Cdng ty CP xdy dymg va
kinh doanh dja &
HTC....

Céng ty co phin diu
va phat trién Tudn Hai;
Cing ty TNHH Diu tu
xdy dimg Anh Anh; Cdng
ty TNHH thuong mai va
xdy dwmg An Minh
Humg;

Cong ty CP xdy dyng vi
kinh doanh dja &c HTC:
Cong ty cb phin vin tii
xdy dymg Bgi Nam; Cdng
ty Coh Eurowindow;
Céng ty cd phin dich vy
& k¥ thujt co dién lanh
R.EE...

1. Bdi v
khich
hang:
Chung
thank vién
quan Iy
chi chor
2. Bdi vai
cic doi tic

Khing

. D v
khich
hang:
Churtg
thanh vién
qun Iy
chi chot
2. Dai vai
cdc d0i tic
tham gia:
Khdng

1. Doi vai
khach
hing:
Chung
thinh vién
quan Iy
chii chot
2. Bdi vai
cic ddi uic
tham gia:
Khing
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. Thi cing
Con
cs phﬁ 48 Klios
Tip dodn ‘;" 2038 021272019
Sunshine d‘”ﬁ'm P
Sdi Gdn ¥ .
Horzron
Hgp dong
fr viin va
thi cdn
Cong ty cd chy dq,mi;
X e
kit cﬁzﬁ Tnnl'l 8.421 18/022020
Homes Heritage
Phic Thy
Thi chng
Congty cd  coc khoan
phinxdy | mhdivd  45r0 15012020
dymg V- | twomg vy
Pro dirdn
Empire
Cut |y
ke nhd i cao
i ov dngdyin 805 10092020
sin An E'T;il:c.:ng
Hung
Ting 22139
106, Ciac Khach hang, nha cung r;'ip lim

I‘I

thing

36
thing

24

36
thing

Cong ty cb phin
Fountech;

Céng ty cb phin QH
Plus;

Cong ty TNHH Xiy
dyng An Thinh;
Cdng ty CP xdy dyng
Phi Thuong. ..

 Cong ty ¢ phin xiy

dymg - thuong mai Hing

VT

Cong ty cd ]:—hfu'l dhu
vil phat trién Tudn Hai;
Cdng ty cb phin xdy
dymg va thuomg mai Hi
Trang Anh;

Céng ty cd phin
LICOGH 16;

Cong ty TNHH bé tong
va xdy dymg Minh Phirc

| Congty ¢ p]ﬁn

Fountech:

Cong ty cd phin xiy
dymg két ciu thép IPC;
Cong ty CP co khi chinh
xic so |

Cong ty TNHH be ting
v xdy dyng Minh Dire;
Cang ty TNHH An Pha
Linh;

Cong ty cb phin xiy
dimg Vijako Viét Nam;
Cong ty cb phin xiy
dymg va phit trién
thuomg mai Hodng Minh

I. DI v
khich
hing:
Chung
thanh vién
quan Iy
chui chdt
2. DA v
cic ddi ue
tham gia:
Khing

1. DBéi voi
khich
hing:
Chung
thanh vién
quan Iy
chu chot
2. Bdi v
cic ddi tic
tham gia:
Khing

Khing
lién quan

1. D vai
khich
hang:
Chung
thanh vién
quan Iy
chri chde
2. Bdi vai
cdc di tic
tham gia;
Khing

{ Ngudn: Cang ty Cd phdn Xy dung SCG)

Hién nay, SCG ¢6 da dang cée nha cung cip nguyén vt lidu vdi trén 200 nha cung cip
khdc nhau va hgp téc vidi mit sb khach hing lém nhu sau:
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Bang 14: Cic khach hang lim ma SCG dd/dang hgp tic trong giai doan 2019-

2020 va Quy 12021

Gia trj giao
dich/Doanh thu

(%)

Thiri gian
giao dich

1 Nim 1019

Sin phim,

dich vy

Ml quan h§
vl TV
HDOT, BKS,
BGD, CDL
cua TCPH

3.86% 062019

Thi cdng khu
nha cao ﬂ.ng
dyrdn
Sunshine
Diamond
River

Céng ty C&
phin Tip doan

e S 0,98% 062019

Thi cong
méng, him,
thin, xiy thd
vi hodn thi¢n
khdi cao ting
cic tba 52,
53, 84,57,
S8, S9dyan
Sunshine City
54i Gon

0.16% 1272019

Thi cdng coc

khoan nhdi vi

tuimg viy dy
an Horizon

Chung thinh
vidn gudn ly
chii cht

Cong ty Cb 4,05% 062019

2 | phin Xy lip
Sunshine E&C

Thi cing
mdng, him,
thin, xdy thi
vl hodn thi¢n
khdi cao ting

dy dn

Sunshine

Crystal River

0,69% 42019

Thi cong
mdng, him,

Chung thanh

vién qucin Iy
chi chdt
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@

thin, xdiy thé
vil hodn thién
khdi cao ting
dyr dn
Sunshine
Golden River

Il | Nim 2020

Hop dong
viin v thi
Céng ty ¢b phin cdng Xy | Chung thanh
3 Sunshine 0,59% 0272020 dyng cong | vién qudn Iy

Homes trinh dyr dn | chai chdt
Heritage Phic
The

{ Ngudn: Cing ry Co phdn Xdy dyng SCG)

Bang 15: Cic nhi cung n:.-'ip lim ma SCG dd/dang hop tac trong giai doan 2019-
2020 va Quy 172021

Moi quan h§

Gia trj giao

djch/Doanh  Thiri gian gi San phi AL
i< : 5N UI:‘Ith'I Bl 5 dl'll [; AImi, II:IIIUT. BKS.
L]
h‘: o b iy BGD, CDL
=gl %) cia TCPH
i e Tir ndm 2019 Khang lién
| |bétdng XDVigt|  1193% Bé ting
g dén nay quan
D
Chng ty 5 phin Tir ndm 2019 Khong lién
2 thép va vt tur 11.21% ot Thép xdy dyng
nay quan
xiy dymg
Cong ty co phin
dlu tr va kinh Tir ndm 2019 Khing lién
11,15% Thép xdy d
¥ | doanh Vi1 Lidu dén nay LR quan
Thing Long
Cong ty cb phan Tirndm 2019 Khong lién
9,71% Thép xdy d
4 Whit Nam dén nay A quan
Cong ty TNHH Tirnam 2019 Khong lién
6,73% Thép xiy d
. thép Povina dén nay FIR quan
Trang 34
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Céng ty TNIH
D bé 10n Tir ndm 2019 Khong lié
g | XDbeung 5,69% ! Bé ting i
thuomg mai Vit dén nay quan
Nhit
Cong ty co phin
i i i L 2 Khong lié
’ siéu thj vit li¢u 5.54% Tl.rr:im 019 Bé 1dng g lién
xdy dymg Thé den nay quan
Gidi Nha
Clegty CF sin Tir ndm 2019 . Khang lién
8 xuit thuong mai 532% dn Bé ting
nay quan
SMC Long An
CPBPT, g o
ongty Tir ndm 2019 Khang lién
9 T™ v PT adly 5,10% : Thép xdy dymg
den nay quan
dimg VNE
. :ﬁ"wcﬁ_"mm‘f — Taram2019 | o Khong lién
1 wong mai Tha 2 ddn nay ¥ Gyng quan
Hung
;p | Congty TNHH — Tirnim 2019 | Ciuthip,vin | Khdng lién
Liftec Vigt Nam - dén nay thing. .. quan
r TNHH Tir nkm 2019 Khing lién
g | Conewh 2.30% Bé tong 5
Viét Dire dén nay quan
Long 1y CF Tir ndm 2019 Khdng lién
13 DTXDPT Vigt 1.94% abn Bé wing
i nay quan
Tiép
Cong ty thép Tir ndm 2019 Khang lién
- 1,85% Thép on
14 Ric Hi ’ dén nay Wbes quan

( Ngudn: Cong ty C6 phin Xdy dung SCG)
10.7. Vij the ena Cang iy trong nganh
< Vjthe cia Cong tv so vii cic doanh nghi¢p khiac trong nginh
Céng ty cb phiin Xdy dyng SCG 1a doanh nghi¢p thujc nhom tdng thiu xdy dymg duge
thinh lip vio ndm 2019 bdi mit nhom céc cd dong cd nhiin va duge ding ky kinh doanh
lin diu vio ngiy 17/04/2019. Hogt ddng kinh doanh chi yéu cia SCG 14 thi cong cic
cong trinh Bit ddng sin din dyng, cong nghi¢p va cong trinh ha ting. Mjc dit méi chinh
thire thanh lp tir thang 04 nim 2019 nhumg SCG da khing dinh duge vi thé cia minh
trén thj trudmg 14 mit trong nhitng doanh nghi¢p co6 stre cgnh tranh va hogt dng tuomg
ddi hidu qua trong nginh xiy dyng.

-
Trang %
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Téng thi sin tinh dén cudi ndm 2020 cia SCG woe dat 1.344 1y dong, von diéu 1& 14 500
tv dbng. Tuy mdi thanh 1ip va quy md hién tai con kha khiém tdn, song SCG ciing da
cho thiy nhimg chuyén bién rit nhanh v tich cye trong thiri gian ngin. Tdng tai sin cia
SCG da ting gdp 3.3 lin so vai théi diém cudi ndm 2019. Doanh thu trong nim 2020
dat 1.420 t¥ dbng. ting hom 11 lin so vai ca ndm 2019,

Bang 16: So sanh mijt s cong ty niém vt hoat ding trong linh vyre xiy dymg tai

thid diem den hét 31 thiang 03 ndm 2021

Do vi tink: v ding
Mai Sin phim Vin | Thog tii

Tén doanh nghigp

CK chinh dicu I win

, Congtychphin Xiydyng .., 'Din dung & .00 00, 5ee

Conteccons Cdng nghi¢p
Cong ty cb phin Tip dodn ' Din dyng &
2 486 1.9%
Xiy dyng Hoa Binh M Céng nghi¢p e A
Téng cong ty cb phin nft _ Din dyng &
3 | khip khiu va xiy dyng Vit | VCG : 4417 19.650 223%
N Cong nghi¢p
- m . 't - .
Céng ty cb phin tip dodn " 2
¥ | creneoa C4G  Hpting 1.060 7428 5.1%
&  Tbng Congty Song Da SJG Hating 4495 26527 49%
g Cong ty b phin Dt oo g 450 4821 148%
Phuong
7  Congtycdphln LICOGI 16 LCG  Dindung 1.295 6048 17.7%
Céng ty cb phin Xdy dyng ' Din dyng v | )
. s 344 25,7%
s SCG e Cong nghi¢p o 13

(Ngudn: Tong hop)

Ngodi cde doanh nghiép dang hogt ding trong linh vyre xdy dymg nhir di néu & trén, con
¢t nhi¢u cic doanh nghiép khic ciing ¢6 uy tin va kinh nghi¢m nhur: Téng cong ty cd
phin xuit nhip khiu va xiy dyng Viét Nam (Vinaconex), Tong cong ty Song D, Cong
ty cb phin Diu tur va phit trién xdy dyng (Investco), Céng ty b phin xiy dyng cong
nghiép. Cac doanh nghi¢p xdy dymg nude ngodi ciing di vi dang thim nhip vio thi
trudmg Viét Nam bing cdc phuong phip xdy dyng img dyng cong nghé hi¢n dai. Vi vy,
SCG ciing phai dbi mat vai sy canh tranh tir cdc ddi thi nay.

Trang 5%
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Trién vong phit trién cia nganh
Nam 2020 1 mdt ndm khé khan vai nén kinh té Viét Nam noi chung va nginh xdy dyng
noi riéng do dnh hudmg tiéu cye cia dich b§nh Covid-19. Tuy nhién, trong nhimg nim
sip 16, nginh xdy dyng duge ki vong pht trién manh mé dya trén cdc diém sing tich
cure nhir sau: Thi truomg bét déng san dy kién phyc hdi va ting cao nira cudi nam 2021
theo nghién ciru cila CBRE; Céc chinh sich cila Nhi nuée thic diy nén kinh té phit
trién dn dinh hju anh hudmg béi Covid-19: Qua trinh dd thj héa ting cao va Viét Nam
dang & thiri ki ddn sb vang.
Cu thé, tinh dén cudi ndm 2020, din sé Viét Nam dat khodang 97,75 tri¢u ngudi, dimg
thir ba trong khu vire Dong Nam A (sau Indonesia vi Philippines) va dimg thir 15 trén
thé gidi. Din sé Viét Nam tré (d tudi trung binh 13 32 twdi) va dang trong thi k¥ dan
sé ving, sb din dang trong d) tudi lao ddng cao. Theo Ngdn hing Thé gidi (WB), thoi
ki’ diin sb ving tai Viét Nam bit diu tir nam 2006 va dugc dy kién s& kéo dai t6i 2033,
Do dé, nhu ciu xdy dyng truimg hoc, nha méy, vin phong lim vigc,... ¢ xu hudng ting
cao, Sau d6 khi thi ki din sb ving di qua, nhu clu xiy dymg s& chuyén djch sang cdc
cong trinh y té d& phyc vy din sb dang gia hoa tir 46 thiic dy nginh xiy dyng phat tricn
bén vimg.
Thém vio d6, xu hudmg do thi hoa ciing thic diy nhu ciu nhi &, cong trinh thuong mai
cong cong va co 5o ha ting d6 thj ting manh. Téi nay, mdi chi khoing trén 1/3 din so
Viét Nam song & céc khu vyre do thi, kha thﬁp s0 vii cdc nude khic trong khu vure. Diéu
niy chi ra du dja phit trién 16m ca cdc d6 thj Viét Nam. Trong 10 nim téi, The World
Bank di bio din sb 4o thi Viét Nam dy phong ting truémg trung binh 2,6%/nim, dimg
thir ba trong céic quée gia ASEAN. Tdi nim 2039, s& c6 trén 50% din sb Vit Nam song
tai cdc dd th va 1én 16i 57,3% trong nim 2050,
Tét ca cc véu té tich cye trén s& tg0 sy bing nd trong nhu cdu nhd & cla ngwii din i
cic Thanh phé 16n nhu Ha Ni, TPHCM v cic tinh thanh lin cin. Ddng thii, diy
nhanh cic dy dn d6 thj v quy md von 1im v ti¢n ich hién dai.

Danh gid sy pho hgp djinh hwdng phat trien cia Cong ty so v&i dinh hwdng

ciia nginh, chinh sich Nha nuie, su thé chung trén the gidi
Tée dd tang tnedmg GDP ciia Vigt Nam trong vii nim gin diy ludn dat két qua 1t so
vi tinh hinh chung ciia toan thé gidi. Mgt nén kinh 1é phat trién linh manh 14 diéu ki¢n
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tit véu cho cdc nganh nghé phat trién cing nhip, trong d6 6 kinh doanh bit djng san.
Nim bit duge rd cic myc tiéu phét trién kinh té x3 hi, Ban linh dgo Céng ty dinh
hudmg tiép tuc git vimg hoat dong phét trién dy dn xdy dymg két hgp kinh doanh bit
déng san trong thiri gian tai vioi nhiéu sin phim khac nhau nhir can hj truyén théng,
officetel, nha phd, nha lién ké, nhi phd kinh doanh, bi¢t thy song 1dp, sin thuong mai...
nhim da dang héa ngudn cung cip cho thj tnrimg. Vi&i nhimg nd lye va dinh hudng rd
ring do cho thdy, chién luge va dinh hudng phat trién ciia Cong ty hodn todn phi hgp
vari dinh hudmg clia Nginh, chinh sich ciia Nha nude v xu thé chung trén thé gidi.
10.8. Hoat dong marketing

Hoat dong Marketing ciia Cong ty tip trung vao nghién ciru nhu cdu thj tnrimg vi khich
hing nhim hd trg cho dinh hudmg phit trién cic sin phim xdy dimg nhd, cic dy in Bit
dong sin hién dai cila Cong ty. Hogt ddng marketing duge thyc hién diy dit v tridn Khai
dbng bo.

10.9, Quyeén s hiru tri tug, nhin higu, tén thuomg mai, sing che

Logo cia SCG:

Thm nhin: SCG huémg dén muyc tiéu trd thinh mdt trong nhimg doanh nghi¢p hing diu
Viét Nam va co thuong hi¢u trén thj tnrimg qude vai linh vye xdy dyng da dang bao
gom nhi cao ting, khu dd thi, cong nghiép, ha ting, cing bién, sin bay v cdc cong trinh
cong cong khic duge img dung k¥ thudt xdy dyng tién tién trén nén ting cong nghé 4.0.
Dbng thai, Cong ty ciing dinh vij thwong hi¢u SCG trir thinh nha phat trién cdc dy dn
Céng nghiép, Cing bién Logistics uy tin trén thi tnrimg trong nurde va quoc 1é.

Sir m¢nh: Sir ménh cla Cong ty 1a dip tmg moi yéu ciu ciia Khich hing vé chit hrgng,
tién Ao vi an todn cia cdng trinh vai gid thinh canh tranh, ddi ngd nhin vién nhiét tinh
va syt chuvén nghiép trong timg chi tiét. Thinh cong ciia SCG dirge thé hién théng qua
syt phit tridn bén vimg cia cong ty, mdi truimg lam viée ning djng ddi vai nhin vién,
sy minh bach vi lgi nhudin hip din cho cb dong.
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10.10. Chinh sich nghién ciru v phat trién
Chinh sich nghién ctru v phit trién bao gbm nhimg nguyén tic chi dgo, quy tic, phwong
phip, thi tye duge thiét 1ip gin véi hogt ddng nghién ciru va phit trién nhim hd trg v
thiic diy viée thye hién cdc myc tiéu da xic dinh, déng vai trd vd cling quan trong trong
vige dinh hudmg hogt dgng kinh doanh cua Cong ty Ch ph.ﬁ.n Xiy dyng SCG. Nhin thirc
rd duge tim quan trong cia viée ndy, SCG di xdy dymg cde chinh sich nghién ciru vi
phat trién dé thye hién thém céc dy dn bit djng sin nhim dip img nhu cdu ngdy cang
tAng vé ¢ s lugng va chit lugng cda thi tnrémg.
Pinh hudng phit trién dai han cia Cong ty hudmg 16i xdy dymg nhimg cdng trinh vurgt
tri véri k¥ thugdt hién dai va dién mgo tin tién nhim dip img nhu cdu ngiy mdt khit khe
ciia chii diu tr. Ddng thiri, nd lye phét trién va chinh phyc cdc dy dn cao ting, sidu cao
ting gop phin ddy manh va ning cao kién tric do thi Viét. DE thye hién duge myc tiéu
d6, Cong ty d thiét 13p vi chudin héa chinh sich nghién ciru, phit trién trong qué trinh
xdy dyng mdt cach hé thing vi toin di¢n theo tiéu chudn quéc té, gitp ting tinh hi¢u
qué vi canh tranh déi vari cie doanh nghidép cing nganh va dbng thixi dip img duge yéu
cliu cia cdc dy dn xdy dumg, ha tin g2 tim ¢, co tinh bidu tegng va ghi diu dn manh mé
trén thj tneimg.
Vi dinh hudng rd ring, chién luge nghién ciru va phit trién cy thé giap ddy manh hi¢u
qui hogt ding kinh doanh cia Céng ty va timg bude chinh phyc dinh cao trf thanh mit
trong nhimg Cong ty xdy duymg hing diu trén thj tnrémg trong nurde v nude ngodi.
10.11. Chi¢n hirge kinh doanh
Coéng tv Cd phin Xdy dymg SCG dijnh hudng cho minh mit chién luge phit trién xuyén
sudt, hi¢u qua va bén vimg, tir db tgo ra nhimg nét vin héa dje tnmg cho doanh nghi¢p:
e Liy sy thoa min sy hii long cia khich hang 14 myc tidu phin diu va liy hi¢u qua
kinh 1é 1a thude do cho sy phat trién on djnh va bén vimg cia Cong ty. Ngodi vige
duy tri v phat rién ngiinh nghé truyén thing 14 xiy dymg cde cong trinh nha &, Cong
ty tiép tyec mé rong qui md diu tu kinh doanh bit ddng sin dam bdo cho Cong ty ¢d
tiém lyc kinh té manh, di sirc d¢ canh tranh véi cdc doanh nghiép trong nudc vi
trong khu vyre;
¢ Dii mai doanh nghi¢p, md rjng diu tur v thye hién diu tu, ting cudmg cong tic
quin Iy doanh nghiép va phat trién ngudn nhin lyc;

Iramg &




G BAN CAO BACH
A CONG TV €O PHAN XAY DUNG 5CG

o M ring va hop tie vai cde dbi tic cung img nguyén viit lidu xdy dymg, cée tip dodn
xiy dyng c6 ning lye, uy tin hing diu trén thé gidi 6 1tdm nhin phid hgp véi chicn
luge, dinh hirdmg phit trién v van hoa ciia Cong ty theo timg giai dogn;

« Dinhvj Cong ty s& la mjt cdng ty xiy dyng cic cong trinh cao ting va siéu cao ting
duge nidm yét trén san chimg khodn uy tin d¢ ning cao hinh anh, nhin di¢n thuong
hi¢u, thu hit nha diu tr trong nude va quic té, timg bude ning cao tiém lyc tai
chinh cia Cong ty:

Khic phyc nhimg tdn tgi dé duy tri sy phat trién dn dinh theo dinh hudng ctia Cdng ty

phi hgp v xu huémg chung cia dit nude. Phin diu dua Cong ty trd thinh mét trong

nhimg doanh nghi¢p hing diu trong linh vire xdy dyng, mang dén nhimg sin phim khéc
biét cho khach hing. ti da héa lgi nhugn cho cb dong/nhi diu wr, vun dip cude song

dm no, hanh phic cho cde thinh vién trong Cing ty vi gop phin xiy dymg diit nurde

ngiy cang vimg manh va phit trién.

11. Chinh séch doi vii ngirii lao djng

1.1 SO lugng v eo ciu ngirin lao diing trong Cong ty

S6 lugng lao dong cia Cong ty 1gi thai diém 31/03/2021 14 361 nhén vién.

S lugng nguini lao dong binh quén trong giai dogn 2019 — 2020 1i 260 nhin vién

Bing 17: Co ciu lao djng dén thii diém 31/03/2021 cia Cong ty
Berm v ngwoi
Chi tiéu ] S luyng (ngurir)
I. Phiin theo trinh 4§ chuyén min _ 36l _ 100%
Trén dgi hoc | 6 | 1.7%
Dai hoc | 318 88,1%
Cao ding, trung cip 37 10.2%
[1L. Phin logi theo thiri han hgp ddng _ 36l _ 100%
Hop dbng lao djng thuimg xuyén _ 361 _ 100%
Hgp dbng lao ddng thiri vy 0 0%
(Niudn: Cdng ty Cé phin Xdy dumg SCG)
11.2. Chinh sich dio tao, lwong thuimg, trg cap

Vi trong tim phit trién nguon nhin lye, Cong ty di xdy dyng cdc chinh sich quy dinh
b ring minh bach cdc thong tin dinh cho nguin lao dong, gl_’lm cO quy ché tién luong,
quy ché dio tgo, quy dinh phy cip...
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« Tong s6 lao dong cia Cong ty dén thiri diém 31/03/2021 14 361 ngudi.
e Thu nhip binh quin ngudi lao djng trong nim 2019: 19 tri¢u dbng/thing
» Thu nhjp binh quin nguin lao djng trong ndm 2020: 17 tri¢u ding/thing
Ché d) lrong
Tién luong cta ngudi lao ddng do hai bén thda thudn trong hop ding lao ding va duge
tri theo ning sudt lao ddng, chit lugng va higu qua cong vige, mire luong cia nguii lao
dong khong duge thip hon mic luong i thidu do Nha nuée quy dinh. Trong do bao

gom:

# Luong co ban la mire leong trd cho nguii lao djng twong img véi bic cdng vige
mdi ¢4 nhin dim nhin, nim trong khung lwong twong {mg thude khung lwong cia
Cong ty v duge ding ky vii S0 Lao ding Thuomg binh v Xa h{i. Luong co bin
lam co s thyre hién cde nghia vy vl nha nude nhur: dong bao hiém xa hdi, bio
hiém y té, bio hiém thit nghiép, bio hiém tai nan lao djng. cong doin;

e  Thudmg va phu cdp s& do Ban linh dao Cong ty ciin ¢ vio trinh d chuyén mén -
nghiép vy, tinh chit va gid trj cong vige, kinh nghi¢m, sy trung thanh — trung tin,
ning sudt chit lugng cong vige, tiém ning cia nhin vién dé quyét dinh (néu co).

Bén canh d6, nguiri lao dgng ciing duge xem xét ning bic luomg, chuyén ngach

lsong theo quy ché cia Cong ty.

Ché @) khen thuong
Nhim djng vién cin b, nhin vién, ngodi viée khen thudmg thuimg xuyén, ty theo két
qud va hi¢u qua hogt dong san xuit kinh doanh mang lai Cong ty ¢on co cic hinh thirc
khen thudémg khae nhu: t chire cho nguini lao ding di tham quan nghi mét; khen thudmg
dit xuft cho nhimg cd nhintip thé dong gop mang lai higu qua cho Cong ty.

Chinh sach xi hoi
Céng ty tham gia diy dii ché dd bao hiém (y 1é, xa hi, thit nghiép) cho cdn b, nhin
vién theo ding quy dinh ciia Nhi nude. Cong ty ciing ¢6 ché d hd trg cho gia dinh cin
bo,nhdn vién khi c6 kho khin djt xudt theo kha ning ngudn quf cho phép.

Chinh sach dio 130
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Cong ty khuyén khich va tao didu ki¢n dé cin b, nhin vién duge dio tao ning cao trinh
dd nhim thye hién tdt cong viée duge giao, dap (mg tiéu chudn chuyén mén nghiép v,
tiéu chudn cong viée theo quy dinh. Cong ty xdy dymg quy ché dio tgo, bdi dutmg cin
bé nhén vién trong do néu rd pham vi, ddi tugmg, céc hinh thire dao tao va ché df trong
cong tic dao tao.
12. Chinh siach chi trad b tue
Can cir theo Diu 1¢ cia Cong ty va quy djnh cta phip ludt, mirc ¢b tirc hing ndm do
Hbi démg qudn trj dé xudt va Dai hdi d{’ﬁng e dong qu}'ét dinh. 5CG mdi thanh 13p tir
thing 04/2019 va Céng ty dang dbn todn by ngudn luc tai chinh nhim ning cao kha
ning canh tranh trén thi truémg nén Dai hoi ddng cb dong SCG quyét dinh gilr lai phin
lgi nhudn sau thué nay dé bd sung ngudn von hogt ddng, ning cao ning lyc canh tranh.
Cu thé, chinh sich cb tire trong nim 2019 vi nim 2020 cia Céng ty C6 phin Xdy dyng
SCG nhur sau:
- Nim 2019: Theo Nghj quyét Dai hji ddng cb dong thuimg nién nim 2020 sb
0402/NQ-DHDCD ngay 04/02/2020, thong qua viée khong chi tra cd tire nim 2019,
- Nam 2020 : Theo Nghj quyét Dai hdi ddng cb dong thudmg nién nim 2021 50
01/2021/NQ-DHDCH/SCG ngay 15/04/2021, thong qua viée khang chi trd ¢ tire
nim 2020,
13. Thing tin ve tinh hinh sir dung von thu duge tie dgt chio bin gin nhat
Nam 2020, SCG d thye hign ting vin didu 1& tir 100 t3 1&n 500 ty ddng. todn b sb
lugng cd phin phit hanh duge chio bin cho cd ddng hign hiru vai ty 1§ 1:4 (ed dong
hién hiru sé hitu 1 ¢b phin duge quyén wru tién mua 4 ¢b phin). DSi véi ¢ phin c6 dong
hién hitu tir chdi mua, Chi tich Hoi ddng quin trj Cong ty d3 c6 quyét dinh phin phi
lai cho cdc cb dong hién hiru ding ky mua thém theo Quyét dinh sb: 2106/2020/QD-
SCG ngiy 21/06/2020 vé vige: phin phéi cb phin do cb dong hign hiru tir chdi quyen
mua cia dgi chio bin dé ting vin didu 1¢ nidm 2020 cin cir theo Nghj quyit so:
1506/2020/NO-DHDCE/SCG ngiy 15/06/2020. Céc cd ddng hién hiru da thye hi¢n mua
hét cb phiin duge chio bén 13 4.000.000 ¢b phin, ménh gid 100.000 ddng/cd phin.
i tidn thu duge tir dgt chio bdn ¢b phin cho b ddng hién hitu dé ting vin diéu 1§ d3
duge Cong ty ding dé thanh todn tam {mg mua thiét bi, thép xdy dymg. gach Op lat phyc
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vy trién khai thi cong cdc dy dn va da duge kiém todn béi Cong ty TNHH Deloitte Vit

Nam.

14. Thong tin v¢é nhirmg cam két nhung chira thye hién caa Cong ty

Theo BCTC sodt xét Quy 12021 s0 1048/ VN 1-HN-BC do Céong ty TNHH Deloitte Vit
Nam sodt xét, tai ngay 31 thang 3 nim 2021, Céng ty c6 cic khoin cam két nhu sau:

2. Hygp dbng thué nhi:

56 cudi ky S6 diu ky
VND VND
Trong vong 1 nim 2.400.000.000 2.400.000.000
Tir 2 dén 5 nam 6.400.000.000 7.200.000.000
5.800.000.000 9.600.000.000

Khodn cam két lién quan dén Hyp dong thué nha s6 02012020 HDTN/VIETMY-SCG
ky ngdy 02 thang 01 ndm 2020 gitra Cong ty vi Cong ty TNHH Vi¢t M§ cho phin di¢n
tich thué tai ting 8 — tha nha Sunshine Center ¢é 1am van phong giao dich vi lim vige
véi thii han 5 ndm tir ngay 01/01/2020 dén ngay 01/01/2025. Don gia thué 13 440.000
VND/m*/thing (43 bao gdm thué GTGT) v b dinh trong sudt thiri gian thué,

b.

Trdi phiéu chua ddo han :

Tén tréi phiéu : Trdi phiéu Cong ty C6 phin Xdy dyng SCG

Logi hinh trdi phiéu : Trdi phiéu khong chuyén di, khing kém chimg quyen, c6 1ai
san bdo dam.

Trai phiéu phit hianh theo ménh gid : 1.500.000.000.000 VND (Mt nghin nim trdm
tv dong)

Ngiy phat hinh : Ngiy | thing 12 nim 2020

Thiri han : 36 (Ba muoi sdu) thing, ngay ddo han dyr kién : Ngay 31/12/2023.

Lai sudt : 11% trong bon ky tinh 18i diu tién, 18 sudt cic ky sau 1a tong cla 4% vi
lai sudt tham chifu theo théa thuin trong hop ddng mua bin trdi phiéu. K§ thanh
todn 13i 03 thing/lin.
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16.

Cic thing tin, oghfa vy ny ticm dn, tranh chiap Ki¢n tyng lién quan téi Cing
tv ¢6 thé danh hwomg dén hoat djng kinh doanh, tinh hinh tii chinh cia Cing
tv, dot chio bin, gia co |1hi1:"u chio bin, dir dn sir dyng vin thu dwge tir dot
chao hin

Khing co.

Thing tin vé cam két caa Cing ty khing thujde trirdmg hop dang bj truy ciru
trach nhi¢m hinh sir hodc di bj két dn vé mit trong cic i xim pham tejt ty
guin Iy kinh té ma chua durge xéa dn tich

Cong ty cam két khong thude truimg hgp dang bj truy ciru trdch nhiém hinh sy
hodc di bj két &n vé mdt trong céc 19i xim pham trdt ty quan Iy kinh t& ma chua
dugce xd6a dn tich.
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V. KETQUA HOAT BONG KINH DOANH, TINH HINH TAI CHINH VA
DL KIEN KE HOACH

. Két qua hoat dgng kinh doanh

L1, Tém tit mit so chi tiéu ve hoat dgng kinh doanh

Bang 18: Két qua hoat djng kinh doanh cia Cing ty

Ben vi: ding
. %e ting (giam) :
i tié N Nim 202 12021

Chi tiéu Nim 2019 Nim 2020 o viri 2019 Qus
Téng gid tri thi sin | 401.884.876.994 | 1.344.047.668.192 234,.44% | 3.148.905.643.868
Doanh thu thudn 128.303.075.066 | 1.420345.755.182 1.007,02% | 350.416.457.500
Lok ihusgn: bk hogt 6.784.608.396 |  112.567.568.474 1.559,16% 17.161.056.053
ddng kinh doanh
Loi nhudn khic (50.212.624) 172.646.464 443,83% 26.798.106
E& Sl e 6.734.395.772 | 112740214938 1.574.09% 17.187.854.159
Lii nhudn sau thud 5.377.474.092 90.174.956.193 1.576.9% 13.746.142.948
Ty 1§ lgi nhujn tra i i ) J
b tire
Ty 1¢ b tire - -

cidc dy dn.

(Ngudn: BCTC ndm 2020 va Quy 12021 33 kiém todn cuia SCG)
Téng tai sin ciia SCG tgi ngdy 31/12/2020 dat mirc hon 1.344 ty dong, tang hom 234%
so viri mire tdng tdi san tgi ngdy 31/12/2019 do Cong ty di ting quy md hogt djng thong
qua thye hién ting vin didu 1§ tir 100 ty ddng 1én mic 500 ty dong tir vige phit hanh
thém cb phiéu cho cb dong hign hiru. S8 tién thu duge tir dgt chio ban duge ding dé
thanh todn tam (mg mua thiét bj, thép xdy dymg. gach dp 1at phyc vy trién khai thi cong

Nam 2019, Doanh thu cia Cong ty dat 1283 1y ddng, trong khi dd ndm 2020 doanh thu
dat mire 1.420,3 1 ddng. tang 11 Iin so véi nim trude di kéo theo lgi nhujn sau thué
nim 2020 dat 90,2 ty déng, ting 1.577% so v ndm 2019 dat 5,4 tj dong. Nguyén nhin
chinh din dén sy ting truong manh mé ndy do SCG trong k¥ a1 thye hi¢n trién khai thi
cong cde dyr dn Crystal River Ha N§i (CT01): dy én Golden River Ha N§i (CTO2A); Dy
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N

dn Empire (Ha N§i); dy 4n Diamond River Sai gon (E2); Dy 4n Horizon (S4i gon); Dy
dn Sunshine City Sai gon (E3). Mic dit SCG mdi thanh lip nhung véi gid chao thiu rit
canh tranh trén thj trudmg nén di duge cac cong ty Chu diu tr ca cde Dy dn thude Tip
dodn Sunshine wu tién $CG 1a tdng thiu thyre hién cic hang myc edng trinh.

Nim 2020 14 nim khé khan ddi vdi nén kinh té Vigt Nam ndi chung va cic Doanh nghiép
xdy |ip néi riéng, trong bdi canh djch bénh din dén nhu ciu xiy lip giam ddng thoi gid
nguyén vit li¢u diu vio cho xiy dyng ting cao nhur thép, vt tr ME, viit tr thiét bj hoan
thi¢n..., nhung véi sy cb ging quyét tim ciing nhu dinh hudng ding din cia Ban 1anh
dpo, ciing voi ddi ngi nhin sy tinh gon, SCG d3 duge khach hang tin twémg giao thiu
céc dy dn mdi. Thém vio d6, ngudn doanh thu tir cic hgp dong duge ky két, co khbi
lugng hoan thanh trong nim 2019 duge ghi nhin doanh thu trong nim tiép theo ciing di
g6p phin dira SCG dgt duge nhiéu thanh twu trong hogt djng san xuit kinh doanh nam
2020,

1.2, Nhirng nhin to anh hudng dén hoat ding kinh doanh cua Cing ty

< Nhimg nhin t6 chinh tac dijng dén tinh hinh hoat djng Kinh doanh cia Cing
tv trong giai doan 2019 - 2020:

o  Thuin lgi

- Nén kinh té vi mé: Giai dogn nim 2015 dén nim 2019 dinh diu nén kinh té duge
phyc héi vi c6 nhiéu chuyén bién tich cye vé kinh té vi md. Cy thé, theo Tong cyc
théng ké, the d ting truémg GDP cia Viét Nam tuong ddi kha quan vai mire ting
lin lugt 12 6,68% (nim 2015), 6.21% (nim 2016), 6,81% (ndm 2017), 7,04% (nim
2018) vii 7,02% (ndm 2019). Nim 2020 mjc du céc chi s6 kinh 1é ¢6 diu hi¢u giam
siit do dnh hudmg ciia dgi dich Covid 19, tuy nhién theo Téng cyc thong ké, ting
tnrimg GDP nam 2020 cia Vigt Nam thude nhoém cao nhit thé gidi. Nhin chung,
kinh té ciia Viét Nam nhirng nim gin diy déu dat duge két qui tét so véi nén kinh
1é todn ciu, do d6, tgo tién d¢ hd trg cho cic doanh nghiép trong nude phit trién
manh mé va toan di¢n. Nginh xdy dymg va kinh doanh bit ding sin ciing chimg
kién sy phyc hdi tir nam 2014 dén nay.

- Chét lirgng sin phim: San phim ciia SCG da tgo duge sy tin ding doi v6i khich
hing vé sy chit lrgng sin phim v djch vu tién ich, tich hgp nhi¢u cong nghé hién
dai da gop phin thic ddy viéc tiéu thy sin phim cia Cong ty. Diéu nay giap cho
Céng ty ludn duy tri duge sy tin tdmg cao doi v khich hing trong linh vye xdy
dymg, tir d6 s& 1po ra m{t mirc ting tnrdmg on dinh.
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Ngudn lyc con nguwi: Di ngi ban linh dgo chii chdt cia SCG 1a nhimg nguoi
tém huyét, ¢6 tim nhin chién luge, trinh 43 chuyén mdn cao va hoat djng liu nim
trong nginh xdy dymg. D§i ngi cin b) nhdn vién tré, cd trinh 40 chuyén mdn
nghi¢p vu tdt, c6 kinh nghi¢m v trin diy nhiét huyét, gin bé véi Cong ty qua
nhiéu ndm hogt dong.

Thj trwimg tiéu thy sin phim: SCG tdp trung phit trién cic dy an xdy dyng tai
cdc tinh thinh phd 1én nhit ca nwdc do d6 nhu cdu vé nha &, cong trinh tién ich,...
tai cdc thj truimg nay ludn dn dinh va ting trrimg déu qua cic nim.

Syr tin nhi¢m ciia td chirc tin dyng: SCG ludn nhin duge sy hd trg tir cie td chire
tin dyung, cic khodn vay tin dyng ludn duge gidi ngin ding, di va kip thiri vai chi
phi vin hop li gitp Cong ty ludn dim bio ké hogch sin xudt dé ra cho timg thoi
diém,

kha khin

Ngudn vén: Linh vire xiy dyng doi hoi Cong ty phai huy dgng ngudn vin co quy
md khd 16 tai thoi diém bit ddu thye hign ce dy dn méi, Iim gia ting don biy tai
chinh cho Cong ty.

Canh tranh: Thj truimg ni dja dién ra sy canh tranh quyét li¢t tir phia cdc cong
ty trong ciing nganh véi SCG tai Ha Ni va TP Hb Chi Minh. Bén canh dd, viée
nghy cing c6 nhiéu cdc doanh nghi¢p trong nude v nude ngodi mé rong n ginh
nghé hoat ding ciing nginh nghé véi Céng ty din dén viée tranh gianh thj phin
ngdy cing trdr Ién khbe li¢t. Sy canh tranh tir cc déi thi trong nganh 6 thé din
dén tinh trang thiu cic dyr dn xdy dyng gidm do canh tranh quyét ligt vé nguyén
viit ligu dau vio va syt tign ich tich hop ddi véi mi cong trinh xiy dyng. Cong ty
phai lién tye nghién i, lia chon tién ich hign dai, dic dio, dem lgi Igi ich 1ém
nhiit cho khdch hing dé ¢6 doanh thu, Igi nhugn duy tri hoat ding kinh doanh cia
minh.

Nhimng bién dijng lim ¢ thé anh hirdme (i ket qua hoat djng Kinh doanh cia
Cong ty ké tir thiri diém két thiic ndm tai chinh gin nhit:

Khong co

I'inh hinh tii chinh

« Uge chi tieu oo bian

. s ! & T - £ ' ' . . . i T - ]
Bao ciao ve von dicu I§, von Kinh doanh va tinh hinh si dyung von dieu I§, vin

kinh doanh
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Bang 19: Vin diéu I§, vin kinh doanh cia Cing ty ndm 2019, nim 2020 vi Quy

172021
Dom vi: ddng
3171272019 3171272020 Quy 172021
1 | Via chii s how 105.377.474.092 595.552.430,285 609.298.573.233
v 1 hii
1.1 ;:ﬂ:'é” e 100.000.000.000 500,000,000,000 500,000,000.000
Von khic caa cho
1.2 . . ;
< hi
LNST chua phin
1.3 B 5.377.474.092 95.552.430.285 109.298.573.233
phdi
2 | Ny phii tri 296.507.402.852 748.495237.907 | 2.539.607.070.635
2.1 | Ngngin han 296.507.402.852 747.932.539.543 1.045.092.604 416
22 | Nediihan 562698364 |  1.494.514.466219
Thog cing 401.884.876.944 1.344.047.668.192 3. 148.905.643.868

(Ngudn: BCTC kiém todn ndm 2020 va Qg 12021 cia SCG)

Trong ndm 2020, Cong ty da thye hi¢n ting vin Didu I§ tir 100 ty ddng Ién 500 ty ddng
dé thanh todn tam (mg mua thiét bi, thép xay dymg, gach op 1dt phyuc vy trién khai thi
cong cic dyr dn. Dicu ndy gilp SCG ning cao ning lyc tdi chinh, tgo sy tin wéng déi
véi khich hing vi nhit cung cdp. Ng phii trd ciia SCG ting tir 296,5 1y ddng lén 748,5
tv dong, wrong duong ting 152,% so véi nim 2019. Trong d6, ng ngin han chiém v
trong lém khodng 99,92% trong tdng ng phai trd ciia Céng ty. Téng ngubn vén kinh
doanh cua SCG trong Quy 112021 dat 3.148,9 ty ding. tang 134,29% so véi diu ky.
Nguyén nhin la do sy gia ting cdc khodn ng ngin han va dii han dé ting quy méd vén
thye hi¢n cdc chuong trinh, dy dn diu tu ciia Cong ty. Cy thé ng ngdin han v ng dii han
cua Cong ty trong Quy 12021 ting ldn luwgt 13 1,4 1in vi 265598 lin so vi diu ky.

b. Trich khiiu hao tai san o dinh

Cong ty tinh khiu hao TSCD hiru hinh va TSCD vo hinh duge ghi nhin theo gid gée va
theo phuong phip duéng thing dyra trén thiri gian hiru dyng ude tinh cia tai sin, phi
hop vai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 ciia B) Tai Chinh vé ché 4 quan
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Iy, sir dung va trich khiu hao tai san ¢b djnh. Théi gian khiu hao ey thé cia cdc nhém
tai san ¢d dinh duge ude tinh nhi sau;

Bing 20: Thiv gian khiu hao tii sin cd djnh

Logi tii sidn cd djnh  Third gian khiu hao (ndm)

Nhi cira, viit kién trie 10
My méc thiét bj 03-10 N
Phuong tién vin ti 06-10

¢.  Mire luomg binh quin

Bang 21: Thu nhjp binh quin ndm 2019 va 2020

Do vi: ding

Thu nhdp binh quin (ddng/nguiri/thing ) 19.000.000 | 17.000.000

(Nguin: Cng ty C phdn Xdy dung SCG)
S0 vai cle cdng ty cing nganh thi mire luong clia cong ty dat mire twong duong va dim
bio theo quy dinh cia phap lujt.

d.  Tinh hinh cing ng

Bang 22: Tinh hinh c¢dng ny cia Cing ty

Dem l'f.'drjng

Chi tiéun 31122019 3171272020 310372021

g phdi thu 203.489.929 649 1.033,322.751.354 2.576.658.840.322
Tong phai tri 296.507.402.852 748.495.217.907 2.539.607.070.635
(Nguin: BCTC ndm 2020 va Quy 12021 ciia 5CG)

¢. Cic khoin phai the

Bing 23: Cac Khodn phai thu cua Cong ty
ﬂmrj.'.:ﬂng
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3112019 J1122020 J1032021

j |Chckhodnphdithu | 0 00920649 | 1033322751354 | 2.576.658.840322
ngin han

| | Phiithukhichhing | 112211562073 |  617.740.119.291 | 599.234.504 688
Trd trude cho ngudi

:

Sl oiritin 87274264917 | 404158621522 | 1.974.988.758.766
Phii thu ve cho vay

3 : ) 9.950.000.
i 50,000,000 0
Cic khodn phii th

o b phdi thu 4.004.102.659 1.474.010.541 2.435.576.868
Cidc khoan phii thu

11
dikga 0 0 0
TYhag chng 203.489.929.649 |  1.033322.751.354 |  2.576.658.840322

(Ngudn: BCTC Kiém todn ndm 2020 va Cuy 12021 cia SCG)

Trong niim 2020, SCG nhin trién khai 06 dy dn lién tiép nén cdc chi tiéu phai thu ngin
han vi trid truGe ngdn han cho nguiri bin co sy gia ting djt bién.
Phii thu ngin han cia khich hing dén 31/12/2020 cia SCG 14 617.740.119.291 ding,
tang hon 5,5 lin so voi gid trj cudi nim 2019. Dy 14 cdc khodn phii thu do SCG thue
hi¢n thi cong va nghi¢m thu thanh todn theo hinh thirc gdi diu, cic cong viée da duge
nghi¢m thu s duge Chi diu tw thanh todn theo cam két hai bén, phin phai thu 14 cic hé
so dang trong qua trinh thyre hi¢n thanh todn. Khodn trd trude cho ngudi ban tai ngay
31/12/2020 13 404.158.621.522 ddng. cao hon 4,65 1in so véi gid tri cudi nam 2019,
Dy 14 cée khoin SCG dang tam {mg cho cic nhiu thiu, nha cung cip di va dang trye
tiép thi cong, cung cdp vit ur thiét bj cho cde dy dn ciia SCG nhin thiu, nhim dim bio
chit lwgmg vi tién 40 Dy én da cam két ddi vai Chi ddu tur,
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Dén 31/03/2021, khodn phai thu ngin han cia Cong ty 14 2.576,7 tv dbng. ting 2,49 lin
50 vei gid trj ddu ky. Nguyén nhin 1a do sy gia ting trong khodn tri truée cho nguéi bin
cia Cong ty, ting tir 4042 t¥ ddng Ién 1.974,9 ty ddng. Diy 1a khoin SCG dang tam
img cho nha thiu, nhi cung cip dé trién khai thi cong dy an “Td hop cin hd cao clp —
Trung tdm thuong mai — Khich san Russia™ v cung cdp thiét bj ¢ sinh cho dy dn
“Chung cur cao ting két hgp thuong mai djch vy Sunshine Crystal River — Cao ting
(CTO1)” nhim dim bdo hodn thinh ding tién 49 va chit lugng theo ké hoach da dé ra.

L

Cac khoan phai tra coa Cang 1y

Tinh hinh cac Khodn phii tri

Bang 24: Cic khodn phai tra cia Cing ty

31/1272019

AL122020

Don vi: déng

Quy 172021

I. | Ng ngin han 196.507.402.852 | 747.932.539.543 | 1.045.092.604.416
I | Phi trd nguini bin ngin hgn 147.106.314.824 | 690.488.047.623 | 510.876.407.452
2 Lm e Te—— 2.587.739.065 3.127.483.065
3 ;fl""f";:k khodn phdi ndp | 5 135827032 | 22.692658.198 46.076.504.113
4 | Phai tri ngudi lao ddng 3.340.705.039 | 15.850.277.803 |  9.069.628.226

5 | Chi phi phdi tra ngin hgn 13.255.062.000 | 15.716.783.105 | 123.166.709.808
6 | Phai trd ngin han khic 21.771.000 536.252.882 2.652.392.521
7 ::“" vA ng thul thi chich ngln 0 0| 350.000.000.000
8 | Dy phong phdi tra ngin han 0 60.780.867 123.479.231
IL | Ng dii han 0 562.698.364 | 1.494.514.466.219
[l PR 0|  500.000.000 | 1.494.514.466219
2 | Dy phing phii tri dii han 0 62.698.364 0
Tong chag 296.507.402.852 | 748.495.237.907 | 2.539.607.070.635

(Ngudn: BCTC Kiém todn ndm 2020 va Ouy 12021 cia SCG)

(*) Vay vi ng thué tai chinh di han thé hi¢n goéi trii phiéu do SCG phat hinh nhim muye

dich ting quy md von hogt djng diu tr thi cong cac dy an. Trdi phiu c6 18i sudt
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11%/ndm trong bdn k¥ tinh 13i ddu tién (mdi ky tinh 13i kéo dii 03 (ba) thang lién tye
tinh tir vi bao gbm ngay phit hinh Trdi Phiéu cho dén nhung khdng bao gbm Ngdy Do
Han hodc ngay Trii Phifu dwge mua lai trurdre han), 13 sudt cdc k¥ sau duge thi ndi,
di¢u chinh theo cong thirc la tdng cila 4% va 13i sult tham chiéu. Théri han cia tréi phidu
la 36 thang. K¥ thanh todn 13i 03 thing/1in.

% Tinh hinh thanh toan cic khoan ng:

Cong ty hi¢n nay khong c6 khodn ng qua han nio, cic khoin ng phai tra ngin va dai
han déu duge Céng ty thanh todn ddy di, ding han 13i va gbe. Hi¢n nay, Cong ty dang
duge cde ngin hing dinh gia cao vé kha ning thanh todn 13i va vén vay cua minh. By
ciing 1a mdt Igi thé cia Cong ty trong vige tiép cdin cdc ngudn vin vay tir céc ngdn hang.
g.  Cic khoan phai ngp theo lujt djnh

Thyre hign theo chi trrong caa Ban linh dgo, Cong ty ludn tudn thi va thye hién ding
cic quy dinh cia phap lujt. Vé nghia vy tdi chinh véi Nhi nuoe, Cong ty ludn thanh
todn diy dis va ding han cdc khodn thué gid trj gia ting. thué thu nhip doanh n ghiép va
cic khodn thué khéc theo quy dinh Nha nudc,

Bang 25: Cde khoin phai ngp theo luit djnh

Oem l-'f: tftfﬂ
Quy 172021

J1/1272019 J1122020

Thué gid tri gia ting 945.179.609 - | 20.069.534.157
2 | Thué thu nhip doanh nghi¢p 1.356.921.680 | 22.565.258.745 | 26.006.969.956
3 | Thué thu nhip ci nhin 133.725.743 127.399.453

Thag 2435827032 |  22.692.658.198 | 46.076.504.113

(Ngudn: BCTC Kiém todn ndm 2020 va Owy' 12021 ciia SCG)
h.  Trich lip cic qui theo ludt djnh
Cng ty trich ljp va sir dung cdc quf theo quy dinh dp dung cho doanh nghi¢p Ii cong
ty ¢ phin, theo Diu I¢ td chirc vi hogt ddng cila Céng ty. Mire trich 1ip cu thé timg
nim do Dai hji dong b ddng quyét dinh dya trén d& xudt cia Hi dng quin tri.
i. Nhirng bién ding lm b thé dnh b uong i tinh hinh tdi chinh cia Cong tv ké

tir thiri dicm ket thic nidm tai chinh gan nhil

Nhir cong tic quin trj mii ro hifu qua cia d9i ngd Ban linh dao va phong ban chuvén
trich ciia Cong ty Co phin Xiy dyng SCG, dy kién s& khong ¢6 bién dong 16n 6 thé
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dnh huémg t5i tinh hinh tai chinh Céng ty ké tir thiri diém két thic nim tai chinh gin
nhit,
2.2. Cac chi tidu tdi chinh cha véu

Bing 26: Cic h§ s tai chinh

Ciie chi tiéu DVT Nim 2019 Nim 2020  Quy 12021

1. Kha ning thanh todn

- H# s thanh todn ngiin han:
TELD-'H{rnginh.m

- Hé s thanh todn nhanh: (TSLD —

hing tdn kho)Ng ngin han 0.5 1.5 2.62

2. Co cilu vin

- HE s Noy'Tdng tdi sin % 74 56 81

- Hé sb N/ Vin chi sér hitu % 281 126 417

3. Ning lyc hogt ding

Viong quay tong tii sin (Doanh thu

thudn/ TTS binh quin) Vong 0,32 1.63 0,16

Viéng quay von luu ddng (Doanh

thu thuln/TTS ngin han binh quin)| * O 033 1,65 0.17

Vong quay hing thn kho (Gid vin

hing bén/Hang 13n kbo binh quin) Ving 0.9 6,9 1,5

4. Khi ndng sinh lii

Ty sudt lgi nhudn trén doanh thu
(ROS) (Lgi nhudn sau thué/Doanh % 4,19 6,35 3,92
thu thudn)

H¢ s8 Igi nhudn sau thué wén vén
kinh doanh (ROA) (LNST/Téng thi| % 1.3 10,3 0,61
sin binh qudn)

H¢ b lgi nhudn sau thud trén vin
chi s& hitu (ROE) (LNST/Voncha | % 54 25,7 228

st hitu binh quin)

Trang T4




BAN CAO BACH
CONG TY CO PHAN XAY DI'NG 50G

@

Cic chi tién Nim 2019 Nim2020 Quy L2021

Thu nhiip trén co phiéu (EPS) VND 766 2,930 275

.8

&
I"I'

(Nguin: BCTC Kiém todn ndm 2019, 2020 va Quy 12021 cia 5CG)

Y kién ciia th chire kiém tod n d6i voi Bio cdo tai chinh cia Cing ty

Y kitn ciia td chire ki¢m todn thire hign kiém todn Bio céo tai chinh nim cho
ki hoat djng tir ngay 17/04/2019 dén ngay 31/12/2019;

Cdng ty TNHH Kiém todn Vaco i don vi thye hién kiém todn Béo cdo tai chinh
cho ky hogt dgng tir ngay 17/04/2019 dén ngay 31/12/2019 cia Céng ty C6 phin
Xiy dymg SCG. Theo Bio cdo thi chinh kiém todn s 252/VACO/BCKIT.NV?2
ngiy 15/05/2020, ¥ kién kiém todn chi tidt nhu sau:

Y kién ciia Kiém todn vién:

Theo ¥ kién ciia Kiém todn, bdo cdo 1ai chink da phdn dnh trung thiee va hap Iy,
trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong tv Cé phdn Xy dung
SCG tai ngay 31/12/2019, eing nhir két qua hoat dgng kink doanh, tinh hink heu
chuyén tién 1 cho ky hoat dng déu tién tie ngay 17/04/2019 (ngay thanh ldp) dén
ngay 31/12/2019, phit hgp voi Chudn myre ké todn, Ché d¢ ké todn doanh nghi¢p
Vigt Nam va cde quy dinh phdp IV c6 lién quan dén vide Igp va trinh bay bdo cdo
1di chinh.

Y Ki¢n cia td chire kiém todn thyre hign Kiém todn Bio cio thi chinh nim 2020;
Cong ty TNHH Deloitte Viét Nam la don vj thure hién kidm todn Béo cdo tai chinh
nim 2020 cia Cong ty C6 phin Xiy dyng SCG. Theo Béo cdo tai chinh kiém todn
56 0514/VNI1A-HN-BC ngiy 20/01/2021, ¥ kién kiém todn chi tiét nhu sau:

Y kién ciia Kiém todn vién:

Theo y kién ciia Kiém todn, bdo cdo 13i chinh da phan dnl trung thire va hop Iy,
trén cdc khia canh trong yéu tinh hinh tai chinh cia Ci dng tv Ca phdn Xy dyng
SCG rai ngdy 31/12/2020, ciing nhur két qud hogt dgng kinh doanh, tinh hinh he
chuyén tién 1¢ cho nam tai chinh két thic cing ngay, phit hgp véi chudn muee ké
todn, ché dg ké todn doanh nghiép Viét Nam vé ede quy dinh phdp Iy co lién quan
dén vige Idp va trink bay bdo cdo tai chinh.

Viin d¢ ciin nhin manh:
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Nhue trinh bay tai Thuyét minh s6 01 phdn Thuyét minh bdo cdo tdi chink, bdo cdo
tai chinh kém theo dwpe Idp cho ndm tai chinh két thic ngay 31 thing 12 ndm
2020. 86 ligu so sdnh trén Bdng cdn ddi ké todn va cde lhu}tf.l' minh twomg ing la
56 ligu cia Bang cdn ddi ké todn tai ngay 31 thdng 12 ndm 2019 43 dige kiém
todn. 56 li¢u so sdnh trén Bdo cdo két quda hoat ding kinh doanh, Bdo cdo heu
chuyén tién 1¢ va cde thiuyét minh teomg img Ia 56 ligu cho ki hoat dgng ddu tién
tir ngdy 17 thang 4 ndm 2019 (ngdy thanh Idp) dén ngéy 31 thing 12 ndm 2019 43
dirge kidm todn cho muc dich cung edp thém théng tin va khdng so sdnh dirge do
ki ké todn khing neomg img.

Y kién ciia kiém todn khing lién quan dén vdn dé nay.

Viin dé khic:

Bdo cdo 1di chink cho k' hoat dgng déu tién tir ngay 17 thing 4 nam 2019 fngay
thanh Idp) dén ngay 31 thang 12 nam 2019 dwege duye kiém todn bii mét Cong ty
kiém todn déc ldp khde, vai bdo cdo kiém todn dé ngay 15 thing 5 nam 2020 diea
ra v kién ch:f:n thudn toan p!mn

Y kién caa 1 chire kiém todn thyre hign sodt xét Bdo cio tai chinh Quy 172021:
Cong ty TNHH Deloitte Vi¢t Nam 1a don vi thye hién sodt xét Béo cdo tai chinh
Quy 12021 cia Cong ty Cd phin Xiy dyng SCG. Theo Béo cdo tai chinh di sodt
Xét 0 1048/'VN1A-HN-BC ngdy 12/04/2021, ¥ kién kiém todn chi tiét nhu sau:

Y kién cia Kiém todn vién:

Theo y: kién ciia Kiém todn, khéng thdy c6 vdn dé gi khién Kiém todn cho rdng bdo
cdo tal chinh gifta nién di khing phin dnh trung thiee va hap IV, trén cdc khia
canh trong véu, tinh hinh tai chinh cua Cong tv tgi ngay 31 thing 3 ndm 2021,
cilng nhw két qud hogt dgng kinh doanh va tinh hink liru chuyén tién 1¢ cho k' hoat
déng 3 thing két thiic cing ngay, phit hgp vai chudn myee ké todn, ché dg ké todn
doanh nghi¢p Vigt Nam va cd quy dinh phdp Iy c6 lién quan dén vige ldp va trinh
bay bdo cdo 1ai chinh giita nién dg.

Vin dé khic:

Bdo cdo tai chinh gitta nién dg eiia Cdng tv cho by hoat dgng 3 thing két thiic ngdy
31 thdang 3 ndm 2020 ehwra dirge sodt xét.
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4. K& hoach doanh thu, lyi nhujn va ¢ tire

L]

< K¢ hoach lgi nhudn va cb tire caa Cing ty

Bang 27: Dy Kién doanh thu v lgi nhujn cia Cong ty giai dogn 2021 - 2022

Do vi: 1y ding
Nim 2021 Nim 2022
Ye ting gidm e ting piam
K¢ hoach 80 virl ndm K¢ hoach so viri ndm
2020 2021
Doanh thu thudn 5.000 252% 10.000 1007
Lgi nhudn sau thué 250 178% 500 10096
Lgi nhudn sau :
thud/ b bk 5,00%% (21.11%) 5,00% 0,00%
L nhujin sau
thué/Vida cha s& hiry 27.90% 8.7% 34,58% 23.9%
binh quin
T¥ 1& cd tire e - 12%

Ngudn: Cdng ty Co phdn Xdy dymg SCG)
Ty 1§ chia 4 tire SCG hing nim do H{i ddng quin trj d& xudt va do Dai hoi dbng C&
dong quyét djnh (di duge phé duyét béi Nghji quyét sb 0402NQ-DHDCD ngdy
04/02/2020). SCG mai thanh Iip tir thing 04/2019 vi Cng ty ¢6 ké hoach dbn todn bj
ngudn lye nhim ning cao khi ning canh tranh trén thi truimg nén Dai hji ddng b dong
SCG quyét dinh gitr lgi phin lgi nhudn sau thué nay dé bd sung ngudn vin hogat ding
kinh doanh, ning cao ning lyc canh tranh. Ciing theo ké hogeh dé ra, Cong ty vin dén
nguon lyc dé bd sung ngudn vén hogt dong kinh doanh, chiém Iinh thi trudmg vi theo
do giai dogn 2020-2021 Cong ty s& khong chia cé tirc va dén nam 2022, 17 1¢ chia ¢ tire
SCG dy kién s& 1d 12%. K¢ hogch trén c6 thé thay ddi tiy thude tinh hinh kinh doanh
clia Cong ty va quyét dijnh bai Dai hoi ding cd dong.

Cip co thim quyen thing qua ke hoach néu trén
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K¢ hoach lgi nhudn v b tire ciia Con g ty di duge thing qua tai DHPCD thuimg nién
nim 2021.

Can cir dé dat ké hoach doanh thu, lgi nhudn va cb tire néu trén:

a.  Xiy dyng hi thing quin trj nji bj

H¢ thing quin tri ndi bd trén nén ting cing nghé 4.0 cho phép cdc cdng truimg va
phong/ban turemg tic, két ndi vai nhau di & xa bit ky noi diu, thong qua thiét b di dong,
may tinh...
Vi diy du cic chirc nang quan Iy vé doanh thu, chi phi, diu thiu online, yéu ciu va
cung (mg viit tu, thiét b, quan Iy kho, quin I¥ nhin sy... Hé thbng quin trj ndi b chia
thinh nhiéu phén h¢ khic nhau nhu:

o Ddu thiu online ddi véi cdc nha thiu phy, nha cung tmg vit tw:

* Vin hinh h¢ thong quin Iy chi phi gdm: khai bio san lugng thyc hign, theo dai hé
so thanh todn vi Chi diu tw, 1p ngin sich v kiém soat chi phi thye hién tai cdc
dyr in;

e Vin hinh h§ thong yéu ciu, cung img vit tw, kidm sodt xuit, nhip kho, thanh todn
nhi cung cdp v cc bio cdo phyuc vy cong tic quin trj ndi bd:

e Quin Iy nhin sy, tuyén dung, chim cong va tinh luong trye tuyén, danh gis ning
swit lao djng thong qua chi sb KPIs. ..

b.  Myc tiéu vé trién khai gidi phap BIM

Xdy dyng va phit trién giai phip BIM dyra trén nén ting 4.0 dé ning cao ning lyc canh
tranh higu qua cho cic dy dn tdng thiu thi cdng va tong thiu Desi gn & Build (D&B), tir
khiu thiét ké, b chire quan Iy thi cong , vin hinh va bo tri cong trinh.

€. Mo ring va hgp tic véi cie Tip dodn xiy dyng cé na ng lyre, uy tin vi thuong
hi§u trén tririmg quic té

Tham gia hop téc vai cde ddi tac co uy tin va thuon g higu trén truimg qude té vi tham
dir trién khai thi cong cdc diyr dn ha uing. logistic, sin bay, metro. ..
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d. Ky két hyp tic chién luge véi cic Nha thiu phy, Nhi cung cip uy tin

D¢ phit trién bén vimg, SCG ludn xdc djnh sy ddng hinh cia cic nha thiu phy, cic nha
cung cap chién luge 13 hét stre quan trong. Do dé, SCG da ky két thoa thudn hgp tic
chién luge voi cic nha thiu phy va nha cung cdp 16n dé dim bio dp img dit ngudn cung
nhdn lyre, nguyén vit li¢u cho sy Iém manh va phat trién bén vimg ciia Cong ty.

e. Ting cwimg hoat djng kinh doanh

Dé dat duge ké hogeh doanh thu nim 2021:

- SCG sé& c6 doanh thu gdi diu rit Iém dya trén tdng gid trj hgp déng d3 ky dén nay
dat trén 22.000 ty dong.

- Dinh gid tiém ning thj trrimg: Mje di linh vyre xdy dymg dang glp phai mit so
khé khin trwde mit do dnh huémg bai dich bénh va phép Iy cia cdc dy dn. Tuy
nhién:

* Chinh phi cling di ¢6 nhimg gidi phap dé kich thich phat trién kinh té tror
lai voi rit nhidu dy dn du te co so hy ting trén khip ci nude lam djnh
hudmg cho vige phit trién kinh té trong thri gian téi. Nhiéu bign phap duge
dwa ra d¢ ddy nhanh vige diu tr co sir hy ting trén khip ci nude duge trién
khai dé sdm dura cdc goi kich thich kinh té vao thye hién.

*  Thém vio do, ngudn cung bit djng sin cho ngudi din viin dang & mire thip
do hiu hét cdc dyr dn dang bj vudng vé mjt phap Iy trong khi nhu chu nha &
viri nguiri diin vin dang & mire Iém. Khi cde dy én nay duge khoi thong thi
nhu ciu vé xdy dymg duge dir bdo s& ting nhanh trong cic nim tdi,

* Do dé ty bj dnh huémg, khé khiin rit nhiéu tir tinh hinh dich bénh nhumg

dyr kién linh vire xdy dymg s& li mit trong nhimg nganh ¢6 tiém ning phyc
hi va phat trién rit manh sau khi dich bénh duge kiém sodt.
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Hogt ding ning cao cdng tic quan 1y, t6i vu ngudn nhin lye, dp dung cong nghé 4.0,
img dung giai phip cong nghé madi va sy qu}'él tim ciia cd thp thé SCG sé mang lai két
qud cao trong nim 2021,

Dinh gid cia to chire tir viin vé ké hoach lpi nhudn va ¢ e

Dudi goe dd ciia 1d chire tr vin, Cong ty Cb phin Chimg khodn Nhit Viét da tién hinh
thu thip vi xem x¢ét cdc thong tin vé co cdu th chire va hogt dong kinh doanh, tinh hinh
tdi chinh cia Cdng ty ¢b phin Xay dyng SCG ti théi diém 1ip Ban cdo bach. Céng ty
c0 phin Xiy dymg SCG dim bdo va cam két ring céc thong tin va s li¢u cung cdp cho
VFS vit cung cip trong Bin cdo bach nay 1a minh bach, diing sy thit va phit hgp véi tinh
hinh hoat djng kinh doanh cua Cdong ty.

Dyra trén két qué kinh doanh cdc nam qua, ning lye ciia Cong ty ¢é phin Xiy dyng SCG,
dyr bdo tinh hinh kinh té va nginh trong théni gian toi, Cong ty cb phin Chimg khodn
Nhit Viét cho ring ké hogch Igi nhujin va b tire cia Céng ty cb phin Xiy dymg SCG
dy kién cho nim 2021 i c6 thé dat duge néu céc dy doan, nhin djnh cia Ban linh dao
Cong ty ve thi truimg 1 sdt véi thye té va khong c6 nhimg bién ddng nghiém trong anh
huimg dén hogt dgng kinh doanh eiing nhur cdc mue tiéu chién lwge dai han cia Cong
ty.

Chiing 10i cling xin luu ¥ ring cdc ¥ kién nhin xét néu trén duge dua ra dudi goc do
dinh gid ctia m{t 10 chire tr vin, dyra trén nhimg co sé thong tin duge thu thip ¢6 chon
loc va dya trén Iy thuyét vé tai chinh chimg khodn ma khdng him ¥ dim bao gid tr cia
¢0 phiéu ciing nhu tinh chic chin cia nhimg sb lidu duge dy bio. Nhin xét nay chi
mang tinh chit tham khio véi nha diu tr khi ty minh ra quyét djnh diu .
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VL. THONG TIN VE CO DONG SANG LAP, CO DONG LON, THANH VIEN
HOI DONG QUAN TR, KIEM SOAT VIEN, TONG GIAM bOC, PHO
TONG GIAM DOC, KE TOAN TRUONG

1. Thing tin ve co ding siang lip

Bing 28: Danh sich ¢d dong sing lip va ti I¢ ¢d phin nim giir tai ngay
17/03/2021

Ménh gid 10.000 déng/cd phan

| «

YRy in khing s

. phiin .
STT | Ténci ding sing lip | Quie tich Fh:,'" . hj'm I}I o han che A2
| che chuyen %) i (%)

chuyén

nhuyng 3 '

| nhuyng |
1 D Anh Tudn Viét Nam 3.750.000  7.5% 3.750.000  7.5%
2 DI Vin Truimg Vigt Nam 2500000 5.0% 2.500.000 5,0%
3 D3 Thj Djnh Vi§t Nam 2.000.000  4,0% 250.000 0,5%
4  LéVinNam Viét Nam 1.500.000  3,0% 1.000.000  2,0%
§  Nguyén Ngoc Son Vigt Nam 250.000 0,5% 0 00%
Tong 10.000.000 20% 7.500.000 15%

(Ngudn: $CG)

Lru §: Ty ¢ (%6) scr hiu degre tink trén si heymyg od phdn i thid didm 17032021, 84 cd phidu
bi han ché chuyén nhuemyg ciia c6 ding sdng Igp bj han ché chuyén nhaegmg 16 ngay 17/04:2022
theo quy dinh tgi Khoan 3, Didu 120 Lugt Doanh nghiép sé $9/2020'QHI14 ngay 17/06/2020,

2. Thing tin vé co ding lim deén ngay 17/03/2021

a.  Pd Anh Tuin - Cha tich HPQ1
Nim sinh: 15/05/1975
Qude tich: Viét Nam

l'r.|.|1-_': R
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Hign tgi D kien sau dygt chao ban
S lugmg ¢b phin ndm git 7.500.000 12.750.000
Ty 1§ ¢ phin nim gid 15% 15%

T¥ 1¢ sér hiru ctia nhimg ngudi €6 lién quan: Chi tiét tai mye V1.3.1.a - So yéu I lich
cuia Ong B3 Anh Tudn.

Lyi ich lién quan dbi véi Té chire phat hinh: Thi lao theo Nghj quyét DHDCD thuimg
nién.

Doanh nghiép hoat djng kinh doanh trong cing linh vyre viri Té chire phdt hanh ma cb
dong 1ém ¢ 1gi ich lién quan (chi tiét tai myc V1.3)

b. D3 Vin Truimg — Phé Chi tich HDQT thanh vién khng diu hinh
Nim sinh: 01/05/1979

Qude tich: Viégt Nam
Noi dung Hi¢n tai Dy kién sau dgt chio bin
54 lugmg cb phin ndm git 5.000.000 8.500.000
Ty 1§ ¢b phin ndm gir 10% 10%

Ty I¢ s& hitu cia nhimg ngudi c6 lién quan: Chi tiét i myc VI1.3.1.b - So yéu Iy lich
ciia Ong D3 Van Truimg.

Lgi ich lién quan di voi T4 chire phat hinh: Thi lao theo Nghj quyét DHDCD thuime
nién.

Doanh nghiép hogt dong kinh doanh trong ciing Iinh vyre véi Té chirc phat hanh ma cé
ddng lém c6 1gi ich lién quan (chi tiét tai mye V1.3)

€. L& Vin Nam - Thanh viéa HDOQT kiém Tong Gidm dée

Nim sinh: 18/12/1976

Qudc tich: Vit Nam

N{i dung Hign tai Dy kién sau dyt chio bin
S0 lugng b phin nim gitr 2.500,000 4.250.000
Ty 18 cd phin nim gid 5% 5%

Ty 1§ 50 hiru ciia nhimg ngudi ¢6 lién quan: 0 ¢ phiéu, chiém 0% vén didu 18,
Lgi ich lién quan ddi vii Td chire phat hinh: Thi lao theo Nghi quyét PHDCD thuimg
nién va Quy ché lao ddng cia Cong ty.

Doanh nghi¢p hoat djng kinh doanh trong ciing linh vire vidi Td chire phét hianh ma cd
ddng lém ¢ Igi ich lién quan (chi tiét tai myc V1.3)

Irang 81



S

BAN CAOQ BACH
CONG TY CO PHAN XAY DUNG SCG

Y. Hoi dong Quan trj, Ban Tiong Gidm doc, Ban Kiém sodt va Ké todn truong

J.1. Hii dong quin trj

Hpi ddng quan trj c6 05 thinh vién, tron £ d6 ¢o 02 thanh vién HPOQT dic 1ip.

Bang 29: Danh sich HDQT Cing 1y

g va tén i Chire danh Ghi chi
I DS Anh Tudn Chi tich HDQT
2 | D3 Vin Truimg Phé Chi tich HDQT | Thanh vién khdng diu hanh
3 LéVinNam Thinh vién HDQT Thinh vién didu hinh
4 Vi Anh Phuong Thinh vién HDQT Thanh vién djc lip
5 | Nguyén Ngoc Son Thinh vién HDQT Thanh vién dc lip

a. Ong D3 Anh Tudn - Chi tjch HDQT

*  Hoviatén:

* (i tinh:

* Ngiy thing nim
sinh:

*  Noisinh:

* CMNLIVCCCD:

*  Quie tich:

*  Ddntde:

*  Dia chi thuimg
tmi:

®*  Trinh d) chuyén
mon:

*  Qud trinh cong tic:

T —
Do Anh Tuin
Nam

15/05/1975

Tinh Thanh Héa
038075000062
Vigt Nam

Kinh

0502310 D3A3, Khu ddu gid 18,6 ha, phuimg Phi Thugng.
quidn Tdy Ho, thanh phd Ha Noi

Cir nhin - Trurdmg Dai hoe Khoa hoe Ty nhién - Bai hoe Quic
gia Ha Noi

Trang K4
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l @ BAN CAO BACH
v CONG TY CO PHAN XAY DUNG 5CG
l Dom v chng tic
Tir 2003 8& Cong ty C6 phi : :
I 2005 Mam TAReY
Tir 042003 s !
Cong ty € it
I T dng ty Cd phin Sao Anh Duong Chii tich HDQT
T 1172005 o | Vién chire/ Truimg phang
l e Ban Thi dua Khen thudmg Trung uong Cdng nghé thdng tin,
thude Trung tim Tin hoc
I Tir 0472016 dén
- Cdng ty Co phin Tip dodn Sunshine Chi tjch HDQT
l Tir 07/2016 dén
e Céng ty TNHH Biu tr Gido dye Phi Thigng Gidm ddc
Tir 0772016 dén Gi it
I . Cdng ty TNHH Béo Tin Som Ting M GOSr CHu el
nay HDTV
' Tir 0472019 dén
s Céng ty CO phdn Xiy dymg SCG Chi tich HDQT
l Tir 042019 dén
i Cdng ty Cd phin Sunshine Homes Chii tich HDQT
i T 082020 dén | ,
bt Céng ty C4 phin Bit ding sin Wonderland Chi tich HPQT
I Tir 0872020 dén ,
037021 Cong ty Cb phin Tip dodn Sunshine Sii Gan Chi tich HPQT
' Tir 0872020 dén | Cong ty Co phin diu v Thuong mai Sunshine
0472021 Tech Ceiteh HEQT
l Tir 10/2020 dén ,
o Cdng ty Cb phin Dlu ur Xiy dyng Phis Thugng Cha tich HBOQT
I T 032021 dén
nay Cdng ty Co phin Tép dodn KSG Cha tich HBOT
l
I ®  Chire vy ndm giir hién nay i Cong ty: - Cha tich HBQT
l *  Céc chire vy nim git tgi t chirc khic: - Chi tjch HDQT - Cong ty C6 phin
Tép doin Sunshine
I Tr AR 5E
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CONG TY CO PHAN XAY DING 506G

@

- Gidm die/Chitich HDTV - Cong ty
TNHH Bio Tin Son Tiing
- Gidm dbc - Cong ty TNHH Diu e
Gido dyc Pha Thugng
- Chi tich HPQT - Céng tv Cé phin
Sunshine Homes
- Chi tich HDQT - Céng ty Cb phin
Ddu tr Xy dymg Pha Thugng
- Chi tich HDQT - Céng ty Cb phin
Tip doin KSG
*  Tong sb ¢ phin nim gii, trong d6: 7.500.000 ¢ phiéu, chiém 15% vén didu 1¢
- Dgi dién s hitu: 0 c6 phiéu, chiém 0% vdn diéu I
- Cd nhan so hivu : 7.500.000 cd phiéu, chiém 15% vén diéu I§
= Ty ¢ s hitu cia nhimg ngudi o6 lién quan:

Tén cd nhin/ Td
chire

So hrgmg e | TV I§ trén
phin vin didu I

56 CMNIVCCCD  Mdi quan hé

038079011647

*  Nhimg khodn ng ddi vai Cong ty: Khéng co
*  Lgiich lién quan déi vai Cong tv: Tha lao theo nghi quyét DHDCP thurimg

nién

b. Ong D3 Vin Trudmg - Phé Chi tjch HDQT thinh vién khéng diéu hanh

*  Hgvatén: D Vin Trurimg
*  Gidi tinh: Nam
*  Ngiy thing nim sinh: 01/05/1979
* Nuoisinh: Tinh Thanh Héa
= CMND/CCCD: O3B07901 1647
*  Qudctjch: Viét Nam

Trang K&
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L
*  [n tc: Kinh
* Dja chi thuimg tn: CH260% Chung cur Sunshine Palace, ngd 13

Linh Nam, phuémg Mai D{ng, quin Hoing
Mai, thinh phid Ha Noi
=  Trinh dj chuyén mén: Cir nhiin cong nghé dién tir - vién thong

*  Qua trinh cong tic:

o vij cing tée

Th0iIsdlangy | 28 A PR BTV Xy dyng Téng Gidm 8d¢
Sunrise Vift Nam
e : .
Tir lufii:uin thing ,f::::: Cd phin Diu tu Xdy dyng Pha —
Tir 0372017 dén nay | Cong ty Cb phin Sao Anh Duong Tong Gidm dde
Tir 0172018 dén nay | Cong ty Cd phin Sunshine Cab Téng Gidm ddc
Tir 0872018 dén nay | Cdng ty Cd phin Tip dodn Sunshine Tdng Gidm dic
Tir 1172018 dén nay | Céng ty C4 phin Tip doin Sunshine Phé Chil tich HROQT
Tir 1172018 dén nay | Cong ty Cd phin §"School Tdng Gidm dbc
Tir 11/2018 dén nay | Cong ty C& phin Diu tr Eco Villas Tong Gidm ddc
, ) - Thinh vién HDQT/Pho
Tir 12/2018 dén nay | Cong ty ed phin tip dodn Sunshine Sii Gon Téng Gim 8l ]
e 'l LE:}M Cong ty €& phin Marina 2 Tong Gidm dbe "
y
Tir 11/2019 &én nay | Cong ty Cd phin Marina 3 Téng Gidm dbe :
Tir 052020 dén nay | Cong ty Cb phin Bit djng sin Fulland Chi tich HDQT
Tir 062020 dén nay | Cong ty C4 phin Sunshine Homes Phé Tong Gidm dbe
Tu tﬁ?}i‘: - Cong ty Cd phin Xdy dyng SCG Tdng Gidm dbe
Tir 0972020 dén nay | Cong ty C4 phin Sao Anh Duong Chi tich HDQT
Tramg N7 r
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LN CONG TY CO PHAN XAY DUNG 5CG
Tir 092020 dén nay | Cong ty Cd phin Bit 80ng sin Fulland Gidm dbc

Tir 102020dén | Congty cb Xiy dyng Sunshine Vi
g ty cd phin Xiy dyng & Thog Gikm e
0272021 Nam
Tir03/2021 dénnay | Cdng ty cb phin Sunshine Landscape Téng Gidm dbc
Phé Chi tich HPQT-
Tir 04/2021 dénnay | Cdng ty Cb phin Xiy dyng SCG Thinh vién khing didu
| hinh
®  Chire vy ndm gil hi¢n nay tai Cong ty: Pho Chi tich HPQT - Thanh vién khing

diéu hinh
*  Céc chire vu ndm gilr tgi t0 chirc khde: - Téng Gidm dde - Cong ty C phin

Piu tr va Xiy dymg Sunrise Vit
Nam

- Chi tich HPQT/Téng Gidm déc -
Cong ty C6 phin Sao Anh Duong
Tong Gigm dbc - Cong ty Cé phin
Sunshine Cab

- Phé Chi tich HDQT/Tdng Giam dbe
- Cong ty Cb phin Tip doan Sunshine

- Tong Gidm déc - Cong ty Cé phin
S5"School

- Téng Gidm dbc - Cong ty Cb phin
Ddu tr Eco Villas

- Thinh vién HDQT/Phé Tong Gidm
déc — Cong ty Cb phin Tip doin
Sunshine Sai Gon

- Ting Giim dbc - Céng ty C phfm
Marina 3

- Pho Tong Gidm déc — Cong tv Cd
phin Sunshine Homes

- Chi tich HDQT/Gidm dbc — Cong tv

lrangz B8
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Cd ty Cb phin Bat djng sin Fulland
Téng Gidm déc - Cong ty cb phin

Sunshine Landscape
*  Téng sb b phin ndm gi, rong d6:  5.000.000 ¢b phiéu, chiém 10% vén didu
1§
- Dai di¢n sor hitu 0 cd phiéu, chiém 0% vdn diéu I¢
- Cd nhdn se hiru 5.000.000 c6 phiéu, chiém 10% vén diéu
I
* Ty I¢ s& hitu cda nhitmg ngudi ¢6 lién quan:

Tién ci nhiin/

Shhrgng TV i trén vin

S6 CMNIVCCCD  Mdi quan hé b phin didu I

To chire

I B3 Anh Tudn 038075000062 Anh trai rut | 7.500.000 15%

*  Nhimg khoin ng d6i véi Cong ty: Khong

.  OngLé Vin Nam - Thinh vién HDQT kiém Téng Gidm déc

* Hovitén: Lé Vin Nam

*  Gid tinh; Nam

*  Ngiy thing nim sinh: 18/12/1976

=  Nui sinh: Tinh Thira Thién Hué

= CMND/CCCD: 046076000338

*  Quic tich: Vigt Nam

= Din tic: Kinh

*  Dija chi thuimg tni: 4068 C/c Som Ky, phuimg Son Ky, quin Tén
Ph, thanh phd HO Chi Minh

*  Trinh d§ chuyén mon: Cir nhin - Pgi hoe Bach Khoa — Thanh phd Hb
Chi Minh

Trang B9 A
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*  Qui trinh cong tic:

Don vj cing tic

Tir 0272001 Céng ty Cb phin Xiy dyng va Kinh doanh Gk 3
dén 0372002 Dija é¢ Hoa Binh d
Tir 042002 Céng ty CO phin Xy dymg va Kinh doanh
‘ i S b Chi huy trsimg Cong trinh
dén 12/2008; Bia b¢ Hoa Binh
Tir 01/2009 Cong ty C6 phin Xiy dyng va Kinh doanh
FRnY Gidm dde dy dn
dén 1272011; Dja &¢ Hoa Binh
T 012012 Cong ty Cd phin Xiy dyng vi Kinh doanh
: , Gidm dbc dir dn cdp cao
dén 122014 Dia 6c Hoa Binh
T 012015 Cong ty Co phin Tip dodn Xiy dyng Hoa
ik Phé Tong Gidm dde
0472019 Binh
b Cong ty Co phin Xiy d dn dabe
iy i
8én 08/2020: i Arito reehan
Tir 02/2020 Congty Choai .
Sunshine H bng Gi
I gty ine Homes Phé Tong Gidm ddc
R Cong ty Cd phin Xi SCG dbc diéu hinh
t d Gidm i
dén 0472021 e RIS e
Tir 032021
ol Cong ty cb phin Sunshine Landscape Chi tich HDOQT
Tir 04/2021 Thanh vién HDQT/ Téng
Cdng ty Cé phin Xiy dyng SCG
dén nay Giim dbe

Cong ty:

= Cic chire vy nim giir tgi tb
chire khic:

die

Landscape

Chirc vy nim gir hi¢n nay tai ~ Thanh vién HDQT kiém Téng Gidm déc

Chi tich HBQT - Cdng ty cb phin Sunshine

Tdng sb b phin nim giw, trong  2.500.000 ¢ phidu, chiém 5% vén didu 16

Trang ™)
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- Dai dign sor hivu

- Cd nhdn sc hiu

T 1¢ s hitu cia nhimg ngwn

¢6 lién quan:

Whirng khodn ng ddi vai Cong
ty:

Lgi ich lién quan ddi véi Cong
tv:

0 c6 phiéu, chiém 0% vén diéu I¢
2.500.000 cd phidu, chiém 5% vin didu I¢
0 ¢ phiéuy, chiém 0% vén didu 1&

Khing

Thil lao theo nghj quyét DHDCD thuémg nién va
Quy ché lao djng cia Cong ty

Ong Vi Anh Phuong - Thanh vién HDQT dijc ljp

Ho vi tén:

Gidni tinh:

Ngiy thing nim sinh:
Nai sinh:

CMND/ CCCD:
Quée tjch:

D¥in tdc:

Dja chi thuimg tri:

Trinh d¢ chuyén mon:

Qua trinh cdng tac:

Vii Anh Phurong

Nam

10/03/1979

Hai Durong

030079005633

Viét Nam

Kinh

TDP 14 = M§ Dinh I, Nam Tir Liém, Ha Ni

K¥ su xdy dung

Dom vj cdng tic
Tir 2002 dé
" | Cong ty ddu tw phit trién Nha Ha Noi HUDI K sur
2003
Tir 2003 dén s .
o - Céng ty pht trién Nha Ha Ngi - HANCIC Chi huy Trudmg, DYi truimg

Tramg %1
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Tir 2009 dén :
2! Céng ty Eurowindow Holding Gidm dbc Dy dn
2013
Ti i - Gidm déc dy dn i
eellro Cong ty Ch phin Diu o Mai Linh P IDTha i
2019 dic
Tir 09/2019 : in Gidm ddc B
“‘ Cong ty C8 phin Sao Anh Duong S Sl ke
den nay QLDA
1
Tir 042021 -
Cédng ty Cb phin Xiy dyng SCG Thanh vién HBOQT dc lip

*  Chirc vy nim gilr hién nay tgi Cong ty: Thanh vién HDQT déc 1ip

= Ciec chirc vy ndm gii tai 16 chire khic: Quyén Gism déc Ban QLDA - Cong 1y

Cé phin Sao Anh Duong
*  Tdng sd cb phin nim giir: 0 ¢6 phdn, chiém 0% von diéu I¢ Céng 1y
* Ty I¢ so hivu ctia nhimg ngudi ¢6 lién 0 ¢6 phdn, chiém 0% vén diéu I¢ Céng tv
. ?ﬂt;u;ng khodn ng déi vai Cong ty: Khing
= Lui ich lién quan ddi vai Cong ty: Thi lao theo nghi quyét

DPHDCD thuimg nién
e. Ong Nguyén Ngoc Son — Thanh vién HDQT dje ljp

*  Hovitén: Nguven Ngoe Som

*  Gidi tinh: MNam

= Ngiy thing nim sinh: 04/04/1976

*  Noi sinh: Tinh Thanh Héa

=  CMNDVY CCCD: 012884827

= Qude tich: Vi¢t Nam

*  Dintde: Kinh

= Bija chi thuimg trii: P12A05 Ha Dinh Tower, 143/58 Ha Binh, 1

phuimg Thanh Xuin Trung, quin Thanh
Xudn, thanh phd HA Nbi

Frang 93



S

BAN CAO BACH

W/ CONG TY CO PHAN XAY DUNG 5CG
*  Trinh d§ chuyén modn: Thac s§¥ Xiy dyng dudmg & td va dudmg
thanh phﬂ- Bxai hoe Giao thing vin tai
*  Qua trinh cOng tic:
Thiri gian Dom v cing tic Chirc vy
Tir07/1999 | Céng ty C4 phln Xiy dyng Giao théng | - BY Giso thong | 23! rwomg DOi
2 Xiy dymg Cdng
dén 062007 Vin i trinh 54 4
T | i oy | e i
: o- inh — B Giao thdn
dén 1172013 i ® | hinhDyin
Dy én diu tw xdy dymg Qudc 1) 1A dogn Nghi Son - Clu
Tir 1272013 Gidt, Tinh Thanh Héa, duimg Cao téc Hy Long - Hii | Gidm ddc Ban didu
aén 042015 Phong, Tinh Quing Ninh thuje Cong ty TNHH MTV hanh sé 3
319.1 - Thng Cong ty 319, Bj Qudc phing
Tir 07/2015 . *
Céng ty cb phin Sao Anh Duong Phé Tag Gidm
dén may dbe
Tir 052016 _ ‘
Céng ty Cd phin Sunshine - Design Thanh vién HPQT
dén nay
Tir 052016 Cong ty cb thuremg mai dich vy bdt sin A
g ty cb phin g mai djch vy bat djng n Téog Gidm dbe
dén nay Hung
Tir 082017 -
Céng ty cb phin tip dodn Sunshine Phé Theg Gl
dén nay dbe
Tir 042019
, Céng ty TNHH diu tir thuong mai Song M3 Téng Gidm dic
den nay
Tir 0472019
Céng ty Cd phin Xiy dyng SCG Thanh vién HDOQT
dén nay
Tir 052020
. Céng ty Cd phin diu twr va xiy dymg S-Pro Thinh vién HDQT
den nay
Tir 082020
: Cong ty Cb phin diu tw xiy dyng Xuin Binh Thinh vién HDQT
den nay
Tir 1072020 Céng ty ¢ phin thuong mai djch vy bt ddng san An Chis tich HDQT
dén nay Humg l

Trang 93
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Tir 082020 Thanh vién HDQT
Cong ty C Xiy dyng SCG
o nay g ty Cé phin Xiy dyng 86 lip
*  Chire vyt ndm giit hién nay tai Cong  Thanh vién HPQT doc lip
tv:
* Cacchic vunim gittitdchie - Pho Téng Gidm dic - Cong ty ¢b phin
khic: Sao Anh Duong

H Ho va tén

3 Ong Nguyén Thi Hing Nhung

- Chu tich HDQT/Téng Gidm déc - Céng
ty ¢d phin thuong mai dich vy bét dong
sin An Humg

- Ph6 Téng Gidm ddc - Céng ty cd phin tip
doin Sunshine

- Téng Gidm dbc — Cong ty TNHH diu tr
thuong mai Song Ma

- Thinh vién HDQT — Céng ty Cb phin
diu tr xiy dymg Xuin Dinh

- Thinh vién HDQT - Céng ty Cé phin
ditu tr v xdy dyng S-Pro

- Thinh vién HDQT - Céng ty C4 phin
Sunshine - Design

Tong s b phin nim gid, trong 46:  250.000 cb phiéu, chiém 0.5% vén didu I
- Pai di¢n so hiru: 0 ed phidu, chiém 0% vdn didu I¢
- Cd nhdn sa hitu: 250,000 c6 phiéu, chiém 0,5% vin didu I¢

Ty 1¢ s& hiru cia nhimg ngudi 6 liégn 0 cd phiéu, chiém 0% vén diéu I¢
quan:
Nhimg khoin ng ddi vai Cong ty: Khong

Lgi ich lién quan di vai Cong ty:  Thi lao theo nghj quvét PHDCD
thudmg nién

2. Ban Kiem sodt

Bang 30: Danh sich thinh vién Ban Kiém sodit

[ Chire danh

1 Ba Nguyén Thj Thanh Huyén _ Truimg Ban Kiém sodt
2 Ong Nguyén Hodng Anh Thinh vién Ban Kidm soat

Thinh vién Ban Kidm sodt

Trang 94
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a. Ba Nguyén Thj Thanh Huyén — Tridmg Ban Kiém sodt

* Hovatén: Nguyén Thj Thanh Huyvén

= Gidi tinh: Nir

=  Ngiy thing nim sinh: 23/09/1982

*  Noi sinh: Thanh phd Ha Noi

=  CMND/CCCD: 111563310

= Quie tich: Vigt Nam

*  Dinte: Kinh

*  Dija chi thuémg tri: NO7, phuimg Dich Vong, quin Ciu Gidy,
thanh phé Ha Ngi

*  Trinh dj chuyén mon; Cir nhin Kinh té

Dom vj cong tic

Tir 07/2004

Thng Céng ty Vin tii Ha Noi Chuyén Vién kiém sodt ndi
dén 1272004 7 R
Tir 0172005
Cong ty Kiém todn va Binh gid Viét Nam Phé Gidm dde kiém todn
dén 0372010 =
Tir 042010
Céng ty Kiém todn APEC Gidm ddc kiém todn
dén 1272012 '
Tir 01/2013 . :
Céng ty Kiém todn Tu vin Tai chinh Chiu A Phé Tong Gidm dée
dén 0472013 e
Tir 052013 Cong ty TNHH Tur viin Ké todn Thué Vigt
. Gidm ddc
dén 012020 Nam
Tir 02/2020 . : . :
Cong ty Cd phiin Tip dodn Sunshine Phé Ban Kiém sodt Noi bo

dén nay

Trang %5
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ir 02,202 Phd Ban Kiém sodt Ngi b/ Trisom
o Cdng ty C4 phin Sunshine Homes T R
dén nay Ban Kidm sodt
P
5 :m S Cong ty Cb phdn xdy dyng SCG Truimg ban kiém sodt
den nay
r 107202
Teiaom Cong ty Cd phin Sunshine AM Truimg ban kidm sodt
dén nay
Tir 10,2020 Cong ty Cé phin Diu tr Xiy dyng Xuin :
= » s Trudmg ban kiem sodt
dén nay Dinh
Tir 107202 Céng ty Cb phin Ddu wr Xdy dyng Pha
N ' e Trudmg ban kidm sodt
dén nay Thugmg

*  Chirc vy nim giir hig¢n nay tai Cong ty: Trudng Ban Kiém soat

*  Cic chirc vy ndm gilr tai 16 chire khac:

=  Ting s0 cd phiin nim gia, trong do:

* Ty 1& s& hitu ciia nhimg ngudi ¢6 lién

quan:

= Nhimg khoin ng ddi vii Cong ty;

= Lgiich lién quan ddi vini Cong ty:

Phé Ban Kiém sodt Nji by - Cng ty Cé
phin Tdp doin Sunshine

Pho Ban Kiém soit Noi by/Trrimg Ban
Kiém sodt — Cong ty C6 phin Sunshine
Homes

Trudmg Ban kiém sodt - Cong ty C6 phin
Sunshine AM

Trudmg Ban kiém sodt - Cong ty Cd phin
Ddu nr Xay dymg Xudn Binh

Truémg Ban kiém sodt - Cong ty Cd phin
Diu tv Xdy dyng Phi Thurong
0 c6 phiéu, chiém 0% vin diéu I¢

0 i phiéu, chiém 0% vén diéu 1é
Khong

Thir lao theo nghj quyét DHBCD thirimg

nien

f.'lng Nguyén Hoing Anh - Kiém soit vién

P

.
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Ho vatén:
Gidi tinh:

Ngiy thing nim sinh:

N sinh:
CMND/ CCCID:
Qudc tich:

D¥in the:

Dja chi thuimg tri:

Trinh d¢ chuyén mdn:

Qua trinh cdng tic:

Cong ty TNHH Kiém todn Viét Anh

Tir 082012 &dn

Nguven Hoang Anh

Nam

30/07/1990

Hai Phong

031090008609

Viét Nam

Kinh

Mé Tri Thugng, Nam Tir Liém, Ha Noi

Cir nhin Ké todn - Dgi hoe Kinh té quéc din

Dom vj edng tic

(nay la Cong ty TNHH Kiém todn An Kiém todn vién
0372013 i
Vidt)
Tir 082013 dén :
Cdng ty TNHH Kiém todn An Viét Truimg nhom kiém todn
082016
Tir 0872018 dén
Cdng ty TNHH Kiém todn An Viét Chii nhi¢m kiém todn
102018
Tir 102018 dén Cong ty TNHH Kiém todn KDG Viét S,
M- Nisi o nhi¢m kiem todn
Chuvén vién — ban Kié
Tir 1072020 dénnay | Congty Cd phin Thp doin Sunshine e ; i
L i b
Tir 0472021 dén nay Cong ty C4 phin Xy dymg SCG Thinh vién BKS

*  Chirc vy ndm giir hi¢n nay tgi Cong ty: Thanh vién Ban Kiém sodt

= Cic chire vy nim gi tgi 16 chire khac: Chuyén vién - ban Kiém sodt ndi

b - Cong ty C6 phin Tip doan
Sunshine

lrane 97




S

BAN CAO BACH
CONG TY CO PHAN XAY DUNG SCG

*  Téng sb cb phin nim git, trong do:

0 c6 phiéu, chiém 0% vén diéu I¢

= Ty 1¢ s&r hiru cia nhimg ngudi o6 litn 0 e6 phidu, chiém 0% vén didu I

quan:

= Nhimg khoin ng d&i vai Cong tyv:

*  Lgi ich lién quan déi vai Cong ty:

Khong

Thil lao theo nghj quyét DHBCD
thuémg nién

¢.  Ba Nguyén Thj Hing Nhung — Kiém sodt vién

* Hovatén:

*  Gid tinh:

=  Ngiy thing nim sinh:

=  Naisinh:

* CMND/CCCD:

= Qude tich:

= Ddn te:

*  Dija chi thuimg tru:

*  Trinh d) chuyén mon:

*  Qud trinh cong tic:

Nguyen Thj Hing Nhung

N

09/12/1989

Ha Noi

001189000233

Vigt Nam

Kinh

202 TT Dd Hoa 57A An Duong, Yén Phy, Q.

Tay Ho, Ha Ngi
Thyc s§

Dom vj edng tic

Chi nhinh Cdng ty TNHH Kiém todn v
Tir 0672011 dén ?
Tur vitn Ddu tur tdi chinh Chiu A tpi Ha Trg Iy Kidm todn vién
052014 ..
NG
Tir 062014 dén | Cong ty TNHH Tu vin, K& todn Thué
i Kiém todn vién

1172020 Viét Nam
Tir 1272020 de Chuyén vién Kidm sodt

SSRONER | ik phlk S T MY YiEn philg

nay thi tyc

Tran
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TaO2018n | e vy Ch phlla Xiy dyng SCG Thinh vién BKS
nay
= Chirc vy ndm giir hi¢n nay tai Cong ty: Thinh vién Ban Kidm soat
*  Cde chire vy nim giir tgi t chire khac: Chuyén vién phong Kiém sodt thi
tye - Cong ty CH phin Sunshine
Homes
*  Tdng sb cb phin nim git, trong do: 0 c6 phiéu, chiém 0% vén diéu 1§

* Ty 1§ sé hiru cia nhimg ngudni c6 lién quan: 0 ed phidu, chiém 0% vén didu I¢

= Nhimg khoan ng ddi vai Cong ty: Khong
*  Lgiich lién quan ddi vai Cong ty: Thii lao theo nghj quvét DHBCH
thudmg nién
3.3 Ting Gidam dbe va edie cin b quan Iy

Danh sich thanh vién Ban Téng Giam ddc, Gidm déc tai chinh & Ké todn truomng

STT | Hg va tén ‘ Chirc danh

I OngLéVinNam _ Tong Gidm dbc

2 _ Ong Nguyén Khic Trung _ Phd Tong Gidm dbc
3 OngHugnh Tin Quéc _ Phé Tdag Gidm dbc
4 Ong Liu Trin Phude Dixc _ Pho Téng Gidm dde
5 | OngL& Tién Ding _ K& todn trimg

6 BaTdng Thi Thu Huyén Gidm ddc ti chinh

a. OngLé Viin Nam - Téng Gidm déc

So yéu Iy lich da trinh bdy & phin 3.1

b. Ong Nguyén Khic Trung — Phé Tng Giam dée

*  Howvatén: Nguven Khie Trung
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Bja chi thudmg tra:

v/
*  (Gidi tinh: Nam
Ngiy thing nim sinh: 18/08/1977
Noi sinh: Thinh phd Ha
=  CMND/CCCD: 001077017504
= Quiic tich: Viét Nam
Din the: Kinh

Noi

Phé Huyén, Thj trdn Qudc Oai, huyén Quéc Oai,

Ha N
*  Trinh d§ chuyén mon: Thac sT quan ly do thj, K§ su xdy dyng din dung
va cong nghiép
Qui trinh cong tic
Thiri gian Dom vj cong tic Chire vy
Tir 2002 dén Céng ty C4 phin Vinaconcx 6 Céin b k§ thudt
2008
Tl.rili:llﬂﬂd& Cdng ty Co phdn Ciru Long Pha thng gidm dbc
Tir 20
'rullljdé“ Céng ty CA phin Vinaconex 6 Chi huy phé
Ti2015dén | Congty C& phin Tip dodn Sunshine | prg phing tién 49, chit heong
2006
Tir 2016
-rm:_rd&l Cong ty C phin Tjp dodn Sunshine Phéd Tong gidm dbc
.l_. :n ]
l::snl::m Céng ty C4 phin Tilp dodn Sunshine Phé Thng Gidm dée
Tir 062018 Cong ty Cé phin Xiy lip Sunshi
G &n By COpla iy ilpSoibie | oruiigs HDQT/Gidm dde
niy E&C
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TrO42019dn | cpng ty TNHH Trung Ha Invest Téng Gidm dbe
nay
i 0372 Cing Ty C4 Phin Bit Djng Sin D3
Tir 0372020 dén ETycom D Fiag Gildin dde
nay Gia Thinh
'l '}
Tir 05/2020 dén Céngty CP Sunshine Marina Chii tich HDQT
Ay
' a2 Cong ty Cd Do tr va Xay d
Tir 082020 dén phdn y dymg Thog Gidm dke
i 5-Pro
Tir 1072020 & Cdéng Ty TNHH Biu Tu Diamond
daoen o : Tong Gidm dbe
nay Construction
Tir 1172020 dén | Cong Ty TNHH Tu Vin Thuong Mai
ir 11/2020 dén | £ Ms Thng G e
nay Badu Tu Bdt Dong Sin Binh Minh
r 1272020 ;
L dn Céng ty C phin Sunshine Eco Realty Téng Gidm abc
nay
Tir 042021 dén | Céng ty C& phin Tip dodn KSG - Chi
# f , Nguii dimg ddu Chi nhinh
iy nhinh Tp. H Chi Minh
r 0572021 dén :
A Céng ty C4 phin Xdy dyng SCG Pho Tng Gidm ade
nay

*  Chire vy nim giir hi¢n nay tai Cong ty: Pho Tong Giam doc

Céc chire vy nim gifr tai th chire khie: -

Ting Gidm dbc - Céng ty TNHH
Trung Ha Invest;

Cha tich HPQT - Céng v CP
Sunshine Marina;
Tﬁngﬁi:ﬁmdlﬁ-ﬁfﬂng ty TNHH Diu
e Diamond Construction;

Tong Gidm dbc - Cong ty Cd phin
Bt Djng San B3 Gia Thinh;

Ting Gidm ddc - Céng tv TNHH Tu
viin Thuong mai Diu e Bit Pong
5in Binh Minh:

Ting Gidm ddc - Cong ty Cb phin
Diu tr va Xdy dyng S-Pro;
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Tbng sb ¢b phin nim git, trong
do
- Dai di¢n so hiru

= Ca nhdn sor hiru

Ty 1§ 0 hiru cta nhimg ngudi c6 0 ed phidu, chiém 0% vdn didu

lién quan:

Nhimg khoan ng ddi véi Cong ty:  Khong

Lgi ich lién quan di véi Cong ty:  Theo Quy ché lao ding ciia

- Tbng Gidm dbc - Cong tv Cé phin
Sunshine Eco Realty;

- Thinh vién HDQT/Gidm dbe - Céng
Ty Cd Phiin Xdy Lip Sunshine E&C

- Ngubi dimg diu - Chi nhanh Tp H&
Chi Minh - Céng ty CO phin Tip
Dodn KSG.

50.000 ¢ phiéu, chiém 0,1% vdn diéu 1¢

0 c6 phiéu, chiém 0% vén didu ¢

50.000 c6 phidu, chiém 0,1% vin didu 1§

lé

Cong ty
Ong Hugnh Tin Quée - Phé Téng Gidm abe !
Ho vi tén; Husnh Tan Quic
Gidi tinh: Nam i
Ngiy thing nim sinh: 28/11/1982
Noi sinh: Tinh Quang Trj
CMND/ CCCD: 025389731
Quékc tich: Vit Nam
Din tc: Kinh
Dja chi thuimg tri: Té 26, phuimg 27, quin Binh Thanh, thanh phd 1

Hb Chi Minh '

Trinh d§ chuyén mon: K§ sur xdy dymg "
Qua trinh cong tic:

Trang 103
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Thiri gian Do vj cng the Chire vy
Tu2007din | oo by CB phin Tip dodn Xiy dyng Hoa Binh Chi huy tririmg
2015
Tir2015 &dn | Dy dn cong trinh Hoa Binh - Céng ty C& phin Tip ——
019 doin Xiy dymg Hia Binh
102013 den Céng ty Cb phin Xiy dyng SCG Phd Téng Gidm dbc
nay

* Chirc vy ndm gilr hi¢n nay tgi Cong ty:  Pho Tong Gidm ddc

*  Céc chirc vyt ndm giir ti 1 chire khic:  Khong

*  Tbng sé cb phin nim gid, trong do 100.000 cb phiéu, chiém 0,2% vin diéu 1¢
- Dai di¢gn sc hitu: 0 c6 phiéu, chiém 0% vdn diéu I¢
~ Cd nhdn so hitu: 100,000 ¢6 phiéu, chiém 0,2% vdn diéu I

* Ty 1§ so hiru cha nhimg ngudi ¢6 lién 0 ¢ phiéu, chiém 0% vin diéu

quan; l¢
= Nhimg khodn ng ddi vai Cong ty: Khing
*  Legi ich lién quan ddi vdi Céng ty: Theo Quy ché lao ding cia
Cong ty

d.  Ong Liru Trin Phuéc Dirc - Phé Téng Gidm déc

*  Hopvatén: Luu Trin Pharde Dire
= Gidi tinh: Nam

=  Ngay thing nlim sinh: 11/05/1983

*  Noisinh: Tinh Long An

= CMND/CCCD: 301103167

*  Quie tich: Vi¢t Nam

=  Dintde: Kinh
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*  Dia chi thuémg tri: Khu phé 1, phuimg 2, thj xa Kién Tuimg, Tinh Long
An

*  Trinh d¢ chuyén mdn: K¥ sur xdy dyng

*  Qud trinh cdng tic

Den vj clng tic
- Cong ty TNHH Thuwron i Xivd ADichv
Tir 2007 &én ng iy E M3l Ady Qyng va Lhch vy Chi by trudng
2009 Lap Thanh
Tie20098in | o vy €8 phin Tép dodn Xdy dyng Hoa Bink Gidm déc dys din
2020
Tir 2020 dén ,
Cong ty C phin Xy dymg SCG Phé Tong Giim dde
= Chirc vy nidm gitr hi¢n nay tgi Congty  Pho Tong Giam doc
*  Céc chirc vy nim gii tai tb chire khic Khong
*  Téng sb cd phin ndm git, trong do 100.000 ¢ phiéu, chiém 0.2% vin diéu 1¢
- Dai di¢n 56 hitu 0 ¢ phiéu, chiém 0% vin diéu I¢
- Cd nhdn 30 hitu 100.000 c6 phiéu, chiém 0,2% von diéu I¢

* Ty 1§ s hitu cla nhimg ngudi co lién 0 co phiéu, chiém 0% vén diéu I

quan:
= Nhimg khoin ng ddi véi Cong ty: Khdng
* Lgiich lién quan d&i véi Cong ty: Theo Quy ché lao djng ciia Cong ty

e. Ong Lé Tién Diing — Ké todn tririmg

= Hovitén: Lé Tién Ding

= (i tinh: Nam

*  Ngay thing nim sinh: 14/02/1985

*  Nai sinh: Tinh Thanh Héa
Trang 104
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»  CMND/ CCCD:
*  Qube tjch:
= Ddintde:

*  Dja chi thuimg tri:

013603948
Viét Nam

Kinh

SO 32, hém 29/70/19 phd Khuong Ha, phuimg
Khuremg Binh, quin Thanh Xudn, thanh phé Ha Noi

*  Trinh di chuyén mon: Ké todn

*  Qui trinh cng tic

Thiri gian Dom vj cdng tic Chire vg
Tir 2007 8én 2016 Céng ty C phin Vinaconex 6 Ké todn téng hep
Tir 2016 dén 2018 Cdng ty Cd phin tip doin Sunshine K€ todn trnsimg

Tir 2018 dén 2020

Trudmg Phong Tai chinh

Cdng ty Cd phin Kosy s
todn

Tir 2020 dén nay

Céng ty Co phin Xiy dymg SCG Ké todn tnnimg

*  Chire vy nim gii hién nay tgi Cng K& todn trudmg

t}l

*  Cie chire vy nim gir tai th chire Khong

khac

" Tdng s cb phin nim gil, rong d6  25.000 cd phiéu, chiém 0,05% vén ditu 1§

- Bai di¢n scr hinu

- Cd nhdn so hiru

0 ¢6 phiéu, chiém 0% vén didu I

25.000 6 phiéu, chiém 0,05% vdn didu l¢

* Ty 1§ 50 hiru cia nhimg ngudi ¢6 liégn 0 cd phiéu, chiém 0% vin didu I¢

quan:
=  Nhitng khoin ng ddi véi Cong ty: Khing
*  Lgi ich lién quan d&i vai Cong ty: Theo Quy ché lao djng cia Cong

nl

Bi Téng Thj Thu Huyén — Gidm ddc tai chinh
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»  Hpvatén: Téng Thi Thu Huyén
*  Gid tinh: NI
»  Ngiy thing nim sinh: 04/04/1978
*  Nuoi sinh: Tinh Ninh Binh
* CMND/CCCD: 037178001983
*  Qudc tich: Viét Nam
*  Din tjc; Kinh

= Dja chi thuéimg tni:

*  Trinh d§ chuyén mon:

*  Quad trinh cong tic

P.708 CTé, KDT Vin Khé, La Khé, Ha Pong, Ha
Mo

Thye s§ Quin I¥ diu wr thi chinh - Bgi hee
Hertfordshire — Vireng qudc Anh

Thiri gian Dom vj cing tie Chire vy
Te2001den | Cang Ty TNHH Nhi nude MTV Thuong | Trudng phdng Thuong mai —
2008 mai vi Xudt nhip khiu Viettel Xudt nhip khiu
Tw2008den | 1éng Cang ty 4 phin Diu tw Quéc té | Gidm dée Khéi tai chinhTruimg
2018 Viettel phong DAu t tai chinh
Tir 032018 dén
iase Cong ty Cb phidn Tip dodn Flamingo Phé Téng Giam dde
Tir 1072018 dé
R " Cong ty Cb phin Tip dodn TET Phé Gidm ddc Ban diu tu
Tir 122020 8én
Céng ty Cb phin Xiy dymg SCG Gidm ddc i chinh
iy
*  Chirc vy niim gii hién nay tai Cong ty: Gidm dic tai chinh
= (e chire vy ndm giir tai t6 chire khic: Khong
= Ting so cd phin nim gin, trong do: 0 ¢ phiéu, chidm 0% vin didu I¢
Tramg lis
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* Ty 1¢ s&r hitu cia nhimg ngui c6 lién quan: 0 c6 phidw, chiém 0% vin didu I¢

= Nhimg khodn ng dii vidi Cong ty: Khong

Theo Quy ché lao djng ciia Cong
ty

= Lgiich lién quan dbi vai Cong ty:

3.4, Loiich liégn quan ddi véi Té ehire phit hianh
- Théng tin vé cic hgp ding, giao dich dang thire hién hodic da kv két va chua thye
hi¢n gilta Td chire phdt hinh véi thinh vién HDQT, Kiém soat vién, Téng Gidm
déc, Phé Tong gidm dde, Ké todn tnrémg va nhimg ngudi ¢6 lién quan cia ho.

Bang 31: Cic hgp dong, giao djch dang thire hign hode d3 ky ket va chira thye
hi¢n gifra Cong ty véi thanh vien HDQT, KSV, TGD, PTGD, KTT va nhimng

nguwii ¢o lién gquan ciaa ho

Tén 16 chire, ci nhin

Mii quan b§

Nji dung ghao

djch

S0 dr (tri¢n

ding)
311272020

| | Cong ty Cb phin Tdp | Chungthinhvién | Hgp ddng thi ixocnra
dodn Sunshine S&i Gdn | Quan Iy chichét | cong xdy dymg S

, | Congty Céphin Xiylip | Chung thinhvién | Hop ddng thi

2 . i shnexlvd 75.661,1
Sunshine E&C Quin 1y chi chdt g Xy aymg

; |Cong ty €& phin| Chungthinhvién | Hop ding thi _—
Sunshine Homes Quin Iy chi chdt: | cOng xdy dymg e

4 | Congty Cophin Dhuts | Chungthinhvién | Hop dong thi —
xiy dyng Phi Thigng Quin Iy chi chét | cOng xdy dyng '

s | Cong ty Cd phin Sao | Chungihinhvién | Hep dbng thi 6651
Anh Duong Quin Iy cha chit | cong xdy dymg S

dng ty 3

5 Eui ﬂ::hﬁiﬁﬁ;?iﬁ Chung thanh vién Hgp dﬂmg thi 8.080.3
Anflmg Qudn Iy cha chot cong xdy dymg

; | Cong ty C4 phin | Chungthinhvidn | Thu ng gée cho ek
Sunshne Sky Villa Quan Iy chi chit vay ’

g | Congty C4 hin Quinly | Chung thinh vién dﬁ'i‘q’ﬁ'}; -
va viin hanh S-Service Quin Iy chi chit e b

g | Cong ty C& phin Xiy | Chung thinh vién T:lm L&ii 246.9
dyng Sunshine Vigt Nam |  Quin I§ chi chdt i n::k ' ;
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10

Cong ty Cd phin Pdu tw .
thuong msi ‘Sunshine | 0U08Widnh vitn
g Quin Iy chii chd

Ung trude tién

hqp ddng thi
cong

22154

Thanh vién HDQT, Kiém sodt vién, Tong Gidm dée, Pho Téng gidm dée, Ké toan
truimg ¢6 lgi ich lién quan tai doanh nghi¢p khic hoat djng kinh doanh trong cling
linh vyre vai Té chire phit hanh hojic 1a khach hing/nha cung cdp Iém cia Té chire

phat hanh.

khich hang/nhi cung cip lim cia Cong ty

Bang 32: Lgiich lién quan cia thanh vién HDQT, KSV, TGD, 'TGD, KTT tai

doanh nghi¢p khic hoat djng kinh doanh trong cing linh vye véi Cang tv hodic 1a

- " £ &
Neginh SH on Chire ."ilim Fua?
Ko [padaltds kM
- 'h »
23 s nghi¢p hinh
- Do Anh | Chitich | Chitich
375.000.000 259, Tudn HDOT HDOT
Phd Cha
Cha 30.000.000 | 208 | POVin | PhoTéng | TN o
gLy Truimg | Gidm déc
Céphin | Xiydyng HDQT
Sunshine | nhi dé & H‘:ﬂ Ban
Homes Neguvén | Kiém sodt
Thi néi Truimg
Thanh | b{/Trudimg BKS
Huyén | BanKiém
5
b3 Cha tich
Vin HBQT/ Phé Chi
Cong ty e W% | Tnmg | Téng Gidm | tich
Chphln | Xiydvmg HDQT
Duong | SOm8 0 Thanh
0 0 Nguyén | Phd Tdng vién
Ngoe Son | Gidmdbe | HDQT
ddc lip
E‘Eng v
Cé phn .
Xay dymg | A ST 162.500.000 | 65,05 | POAnh Chl tich
Viét Nam
Chng 1y
: Xiy dymg -
TINHH ; D3 Anh § Chu tich
Dluwr | K 0%, | “reln | O | Capor
Gido dye
Framg (K8

S ".r..l"

[~
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Chire Mii quan
danh i bévari Td

doanh chire phit

nghi¢p hanh

Nganh S o Tén
nghe Kinh  phin/von

doanh gop vien

Cong ty
C ptidn
Dluty | XAy dimg Nguyén | Thinhvién | T74nh
5 . nhi cic vién
Xiy dymg logi Neoece Som HBOQT HDOQT
Xudn
Binh

Phurong dn kiém soit xung dit lgi ich:

+ Thanh vién H$i dong quin tri, Kiém sodt vién, Tdng gidm dée, Pho Tdng Gidm déc
Ké toan truémg c6 Igi ich lién quan tai doanh nghi¢p khc hoat dgng kinh doanh
trong clng linh vire vai Cong ty hodc 1a khich hing/nha cung cip I6n phai cong
khai cée 1gi ich lién quan theo quy djnh cia Ludt Doanh nghiép vi cde vin ban phap
lujt lién quan.

+  Thanh vién H{i ddng quan trj, Kiém sodt vién, Téng gidm dbc, Pho Téng Giim dbc
Ké todn trimg c6 nghia vy thdng bdo bing viin bin cho Hoi déng quin tri, Ban
kiém sodt vé cdc giao djch gilta Cdng ty, Cong ty con, Cong ty do Cdng ty nim
quyen kiém sodt trén 50% tré 1én vn diéu 1¢ véi voi cée doanh nghigp hogt dong
kinh doanh trong ciing linh vire vii Cong ty hojic 14 khich hang/nhi cung cdp lén
ma cic thinh vién trén e 1gi ich lién quan theo quy dinh cia phap luj.

+  Thanh vién H{i ddng quan trj khong duge biéu quyét ddi véi giao dich gitra Cong
ty v cic doanh nghigp hogt ddng kinh doanh trong ciing linh vyre vai Cong tv hoje
la khich hing/nhi cung cdp Iém ma cdc thinh vién trén c6 lgi ich lién quan theo quy
dinh clia Lujt Doanh nghi¢p va Diéu 1§ cong ty.

+  Thanh vién Hi ddng quin trj, Kiém sodt vién, Téng gidm dée, Pho Téng Gidm dic
Ké todn tnrimg khong duge sir dung hodic tiét 16 cho cic doanh nghi¢p hoat dong
kinh doanh trong ciing linh vye vii Cong ty hojie 13 khich hing/nhi cung cdp lom
mi cdc thanh vién trén 6 Igi ich lién quan cdc thong tin ndi bd dé thyre hién cic giao
djch co lién quan.
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VIL. THONG TIN VE POT CHAO BAN
1.  Loai co phicu

- Cd phiéu phd thong.
Menh pia

- Mé¢nh gid ¢6 phiéu 14 10.000 déng.

L]
'

Y. Tong so lugng co phi¢u chiao ban
- Tong sd ¢ phiéu dyr kién chao ban 1a 35.000.000 cb phidu.
4. Ting gia trj ¢b phi¢u chio bin theo ménh gid

- Tfmg gid trj cd phiéu chio bin theo ménh gid 350.000.000.000 dﬂng.
Gid chio bian dir kicn
- 10.000 ddng/ch phiéu.

6. Phuong phap tinh gia

L

Gid trj sih sich
Can cir BCTC da kiém todn nim 2020, gid tri s sdch cia mt b phiéu Cong ty Cé phin
Xiy dyng SCG véo thii diém 31/12/2020 duge tinh nhur sau:
Vin chii si hiru - Tai sin v6 hinh

Gid trj 1 Cd phdn =
n 2 Si luygng ¢ phiéu dang liu hinh

Von chi so hiru (1) ng 595.552.430.285

Tai san vo hinh (2) Ddng 144,444,443
SO lugmg co phicu dang luu hinh (3) Co phicu 50,000,000
Gid trj 1 Co phin (4) = [{(1) - (2)] / (3) Ding/ch phicu 11.908

Can ctr dén yéu td pha loding cd phiéu sau dgt phit hinh, kha ning bién ddng thj tnrimg
vi ting tinh hip din ctia dgt chio bin, DHDCD thudmg nién ndm 2021 ngay 15/04/2021
cia Cong ty di ra Nghj quyét s 01/2021/NQ-DHDCD/SCG théng nhit théng qua
pm:m g én chio bin ¢ phiéu cho cb dong hi¢n hira véi gid chio ban 13 10,000 ddng/cd
phicu.

Phuomg thire phian phoi
D6i vai cd dong da luu ky chimg khodn: Phin phéi thong qua Trung tim luu ky chimg
khodn Vig¢t Nam va cdc thanh vién luu ky.

Boi véi cic b dong chua luu ky chimg khodn: Phin phéi tai try s Cong ty C6 phin
Xiy dyng SCG. Thiri diém cy thé chét danh sich ¢b dong duge quyén mua cb phidu
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phét hinh thém s& duge cong ty cong bd tai tit cd cie cb dong trong vong 7 ngly ké tir
ngay Cong ty nhin duge Gidy chimg nhin ding ky chio ban ¢b phiéu ra cong ching
cia UBCKNN,

8. Thir gian phiin phoi b phiéuo

Dt chio bin duge dy kién thyre hién trong vong 90 ngay ké tir ngay Cong ty nhin duge
Gidy chimg nhin chao ban chimg khodn ra cdng ching cia UBCKNN. Trong tnrimg
hgp kéo dai hon quy dinh trén, Cong ty s& xin phép UBCKNN xem xét gia han vige
phén phoi nhumg toi da khdng qué 30 ngay.

9, Lich trinh dy Ki¢n phiin phii ¢f phitu

Cd phiu chao ban ra eong ching s& duge phin phdi cho cic ddi wong chio bén tron B
vong 90 ngdy ké tir ngay Cong ty nhin duge Gidy chimg nhin chio bin ciia UBCKNN,

Bing 33: Ljch trinh dy kién phin phdi ¢b phiéu cho ¢b dang hign hiru

Nji dung chng vife

I | Nhin duye Gidy chimg nhin chio bén chimg khodn ra cong ching T
Xic dinh ngay lip Danh sich s& hitu cudi cing va thong bdo chit

2 | danh sdch cb ddng voi Trung Wm leu k¥ Chimg khodn Vidt Nam T-T+2
(VSD) v S& Giao djch chimg khodin 3¢ trién khai chio bin

; | Cong bd thing tin vé dgt chio bin ra cdng ching trén 03 s bdo trung .
womg lign tidp =

4 | Ngiy ding k¥ cudi ciing thyre hign quyén mua b phidy T+10
Cic cb dong hién hitu ti v, chuy

g | Cdecdding ::-n : tién hanh ding ky, chuyén nhugng quyén va N
ndp tien mua cd phidu

o | Thinh vién o ky tong hop vide thye hién quyén ciia C& dong hién A—
hiru va chuyén vé cho VSD )
VSD giri danh sdch co dong thyre hign quyén mua va chuyén tién vao

T | tkkan et T+42 - T44

8 | Phin phdi cd phidu dai du T44-T46

8 | Bido cdo két qui chio bdn cb phidu vii UBCKNN T+47
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Nop hd s ding ky giso dich bd sung va hd so ding ky chimg khodn
9 bd T+ 50
sung
Nhin gidy phép ding ky giao djch bd sung v hd so ding ky chimg
10 T+60
khodn bd sung
11| Chuyén giao Gidy chimg nhin s& hitu cd phin cho cde ob dong T+ 50 - T+60
12 | Nip hd so didu chinh Gidy phép chimg nhin DKDN T+ 50- T+60
10, ing ks mua co phicu

- Thiri han ding ky: Tdi thidu 20 ngdy ké tir ngay duge phép thue hién quyén tai
SCG hojc chuyén nhugng quyén mua theo thisi gian da cong b

S4 lugng ¢d phiéu chio bin cho cb dong hign hiru: 35.000.000 cb phiéu
Phuong thire thanh todn:

+

W

Cd dong di luu ky: Cde cb dong dang ky vi ndp tién mua cb phiéu ti cong ty
chimg khodn noi ¢b dong mé tai khoan,

Cd dong chua lru ky: Céc cb dong ding ky mua tgi Phing Ké todn - Cong ty
cb phin Xay dyng SCG - Ting &, tod nha Sunshine Center, 16 Pham Hung,
Phudmg M# Dinh 2, Quin Nam Tir Liém, Thanh phd Ha Noi, Viét Nam, dong
théri ndp tién mua ¢ phiéu vio tii khodn phong téa (chi tiét tgi myc VIL16)
Sau thiri hgn quy dinh, cée quyén mua chira ding ky thyre hién s& hét higu lye.

Chuyin giao cd phidu:

+

Cong ty 1ip danh sich phin bb chimg khodn chio ban thém cho C6 dong hién
hiu.

Thye hi¢n hach todn chimg khodan chao ban thém cho ¢d ddng hién hiru dang
ky mua trong 56 dang kv cd dong va phit hinh S6 chimg nhin sé hitu ¢ phin
(d6i vai cb dong chura liu ky b phiéu).

Tién hanh phin phi sé ¢b phiéu ma C& dong hi¢gn hiru khong ding k¥ mua
hét (néu c6) va sb cb phiéu 1¢ phit sinh (néu ¢6) cho cde ddi trong khic.

Céc b phiéu mai phat hanh c6 quyén Igi v nghia vy nhur ¢d phiéu ci.

Toan b 50 lugng cd phiéu chao ban cho C6 dong hién hiru sau khi thye hién
bdo cio két qua chio bin cho UBCKNN, s& duge ding ky luu ky chimg khodn
bé sun g tai VSD va ding kv giao djch bd sung trén S& Giao dich chimg khodn.
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Quyen lgi nguéni mua b phidu: CO phiéu phit hinh trong dgt chio bin nay 1a ¢
phiéu pho thong, khong bj han ché chuyén nhugng. Ddi vai si ¢b phiéu do Hpi
ddng quin trj phin phdi do nha diu tr khéng thyre hién quyén mua s bj han ché
chuyén nhugng trong vong 01 (mét) nim ké tir ngay hoan thanh dgt chio ban.

S lugng ch phiéu dit mua tdi thidu: Khing gid han s0 lugmg ¢ phiéu dit mua
tdi thidu, sd legng ed phidu duge quyén mua theo tv 18 hode/va sb lugng b phidu
tir vige nhin chuyén nhugng quyén mua hodc/va sb cb phidu khong ban hét duge
HBOT quyét dinh phin phéi tiép.

Thiri han va céch thire trd lai tién A3t mua cd phiéu trong truimg hep s lugng cb
phiéu ding ky mua khing dat mirc 16 thiéu: Khong dp dung.

Phuong thire thye hign quyen

P)i tugmeg: Tét i ob dong hién hiru theo danh sich cb dong chit tai ngay ding ky
cudi ciing dé thyre hién quyén mua cb phiéu phat hanh thém.

Tv 18 thyre hign quyén véi 1y 1& 10 :7 (cd dong s& hiru 1 ¢d phiéu s nhin duge |
quyén, cir 10 quyén s& duge mua thém 7 cb phidu méi

Thiri gian thyre hién qup}n: s& cong bo chinh thire thii gian thye hién qu:.'-f*n ngay
sau khi Céng ty duge UBCKNN cdp Gilly chimg nhiin chio bin chimg khodn ra
cong ching.

Cac diéu ki¢n khéc lién quan dén quyén 1gi cla ngudi sé hiru quyén mua:

+ Ngum sa himn qu}'én mua co quyen tir chéi mua todn bd hojc mua mdt phﬁn
sid lugmg b phin chio bin theo quyén mua hoje duge ty do chuyén nhugng
quvén mua cia minh.

+ Quvén mua chi duge chuyén nhirgng mdt (01) lin: Nguwiri sé hiru quyén mua
i thé chuyvén nhugng quyén mua cd phifu cda minh cho ngudi khic, ngudi
nhin chu}'un':n nhugng qu}'én mua sé& khdng duge chuyén nhugng cho ngudi thir
ba.

+  Két thie thiri gian thye hién quyén, néu qu j'nl':n mua khing dugce thye hign mot
phin hojc todn b, tht ¢d cde quyvén lgi lién quan dén quyén mua s& duomg
nhién chim dirt va to chirc phat hanh khong phai thanh todn cho ngudi s& hitu
quyén bit cir mdt khodn chi phi nio, ciing nhe khong chiju bit k¥ trich nhi¢m
ndo trong viée khing thye hién quyvén cia o dong.

Phuong dn ar Iy oo phian chua phin phol het vi cd phin 1é phat sinh

Ddi vai 6 ¢b phiéu 1é phat sinh khi tinh quyén mua cho timg c6 dong: s6 ¢ phiéu
mdi cb déng dirge quyén mua s& duge lam tron xudng dén hing dom vi. Todn b
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13.

14.

50 ¢6 phiéu l¢ do lam tron dén hing don v dy quyén cho Hji ddng quan trj phin
phdi tiép cho cdc dbi tugmg khic vai gia chio bdn 1 10.000 déng/cd phiéu trong
thiri han Gidy phép chao bin cho phép, sb ¢d phiéu 1¢ phin phdi cho cic ddi tugng
khic duge tr do chuyén nhugng.

Vi dy: Nha diu tr Nguyén Van A sé hia 105 cb phitu, Ong A s& duge mua:
105*7/10 = 73,5 ¢6 phiéu phat hianh thém. Do vi¢e lam tron xudng dén hing don
vi nén Cd dong A chi durge mua thém 73 ¢b phidu mdi vi sb ¢d phidu 1¢ thip phin
phat sinh 0,5 ¢d phiéu s& duge Hoi ddng quan trj phin phéi tiép cho cac ddi urgng
khdc v gia chao ban 14 10.000 dong/cd phidu.

Déi véi s 6 phiéu do cb dong khon g ding ky mua hét: Dai hi dong cb dong ty
quyén cho Hji ddng quan trj phin phdi cho cde dbi trgmg khic vai ngu}é'n tic gid
bin khéng thip hom gid phit hinh cho cb ddng hién hiru, tnrimg hgp vin khong
bén hét thi ting vén diéu 18 theo sb cb phin thyre 1€ phit hanh.

Hi dong qudn trj phin phdi s ¢d phiéu b phiéu con du do cd dong khong ding

kv mua hét dim béo cdc didu kién sau:

+ Khong phin phdi cho td chire, ¢4 nhin va nguéi eo lién quan din dén ty 1¢ sa
hiru ctia edc doi trgng niy vugt mire si hiru duge quy dinh vé chio mua cong
khai cia Lujt hi¢n hinh.

+ Khong phin phdi cho td chire, c4 nhiin va ngudi co lién quan tir 10% tra 1én
von diéu 1§ cia Cong ty trong dgt chio ban niy hoje trong céc dgt chio bin
mudri hai thing gin nhit.

+ Dam bao cac diéu ki¢n khic theo quy dinh cta phap ludt hi¢n hinh

Cic han ché lién quan dén vige chuyén nhugmg cd phicu

Céc cb dong ¢ quyén chuyén nhugng quyén mua cd phiéu ctia minh cho nhiéu

nhi ddu tr khic nhau nhung chi duge chuvén nhugng mdt lin va khéng chuyén

nhugng cho ngudt thir ba.

C phiéu chao ban cho ¢b dong hién hiru ¢b phiéu phd thong ty do chuyén nhugng,

Cd phiéu do ¢b dong hi¢n hiru khong ding ky mua hét phin phdi cho cac ddi trgng

khic s& han ché chuyén nhugng 01 nim ké tir ngay két thie digt chio ban.

I'v Iy chao ban thanh cong

Cong ty khong djt chi tiéu ty I¢ chio bin thinh cong toi thidw. Trong truimg hop két
thiic thiri gian chio ban theo quy dinh, Cong ty khong chio ban hét sé cb phidu nhur ding
ky, sb tién thu duge tir dgt chao khong di nhir dy Kién, tiy vao tinh hinh thye 1€,
DHBPCD ty quyén cho HDOQT thie hién cde gidi phip nhur sau:

+

Xin gia han dgt chio bin dé tiép tye chio ban todn b s cd phin con lai.
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+  Trong truémg hgp cdc cd dong hién hiru khdng c6 nhu cdu mua tiép hojc d6i nrgng
khac khong mua hét s6 ¢b phin chira chio bin hét, thi Cong ty sé ding ky ting
vin trén sb cb phin thyre 1 43 chio bin duge, HBOQT cin o theo tinh hinh thyre
té ciia Cong ty dé cin ddi sir dyng sd tién thu duge tir vige chio bdn trén co siv dim
béo phi hgp vii ké hoach phat trién chung cia Céng ty.

15. Tai khodan phong toa nhin tién mua co |rT|i|§-u
Toin bé sd tién thu duge tir dgn chio bin s2 dirge chuyén vio tai khodn phong tda cla
Cong ty, chi tiét nhu sau:

- Tén tai khoan: Cong ty Cd phin Xdy dymg SCG
- 80 1ai khodn: 39999999
- Mo ti: Ngin hing TMCP Kién Long, PGD Pham Hing.
16, Huy bo dot chio bian
- Khong co.
17. Bi¢m phap dam bao tuin tha guy dinh veé s hirn nude ngodi
Didu 1¢ 16 chire va hoat ddng cia Cong ty C6 phin Xiy dyng SCG hién nay khing quy
djnh vé gidi han ty 1¢ s& hiru cia nhi diu tr nude ngodi ddi vai ob phin cia Cong ty.

Tw 1¢ s hiru coa nha diu tur nude ngodi tai Cong ty duge tudn tha theo quy dinh tai Nghj
dinh sé 155/2020/ND-CP 31/12/2020 cta Thu twémg Chinh phi quy djnh chi tiét thi
hanh mdt s6 diéu cia Lujt Chimg khodn,

Theo danh sich ¢b ddng chét tgi ngay 17/03/2021, cb ddng nudc ngodi sér hiru 13 0 ¢d
phin, chiém 0% von diéu 1§ coa Cong ty.

Phuong én dim bio vige tudn thi quy dinh vé s& hitu nude ngodi nhur sau:

Ty 1& nim gir ctia nha diu tu nude ngodi tgi Cong ty tuin thii theo quy dinh phap lujt,
16i da 1h 0%.

Dot chiio ban ra cong chiing 1a thye hi¢n chio ban ¢d phiéu cho ¢b dong hign hiru nén
khong lam thay ddi ty 1¢ sir hiru ciia nha diu tr nude ngodi dang nim gif hién ti.

Sau khi thong bao chio bin ra cong ching, trong trudmg hgp mit hojc mot s o dong
hién hiru khing mua, hojic khdng mua hét, sb cb phin 1é phit sinh (néu c6), HDQT sé
thire hi¢n phin phdi cho céc nha diu tr khic theo ding quy djnh cia phap lujt v dim
bao ty 1¢ sir hiru cia nha ddu tu nirde ngodi tdi da tai Cong ty 14 0%.
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18. Cic loai thui lidn quan

a.  Daividi Cang ty:

Thué thu nhip doanh nghifp: Thué sudt thué thu nhip doanh nghiép hién hinh dang
ap dyng la 20%.

Thué gid trj gia ting (VAT): Thué sult thué gid tri gia ting dang dp dyng 14 10%.
Cac logi thué khac va 1§ phi ndp theo quy dinh hi¢n hanh.

b. Dol vii nha diu tr, co dong cua Cong Iy:

Nhi diu tr ci nhin

Theo Ludt Thué thu nhjp ci nhin s0 04/2007/QH 12 ngay 21/11/2007 vi ¢6 higu lye thi
hanh tir ngdy 01/01/2009, Lujt s§ 26:2012/QH 13 ngiy 22/11/2012 cia Qube hji vé vige
sira dbi, b sung mot sé diéu cia Lut Thué thu nhip ci nhin va Ludt s6 71/2014/QHI13
ngdy 26/11/2014 Ludt sira di, bd sung mdt sb diéu cia cdc lujt vé thué vi cde viin ban
hurémg dn thi hanh thi thué TNCN tir hogt djng giso dich chimg khodn gom:

Thu nhdp tir chivén niuegmg chimg khodn

Picu 16, thong tr 922015/ TT-BTC ngiy 16/06/2015 cia B Tai chinh quy dinh Ca
nhin chuyén nhugng chimg khodn np thué theo thué sudt 0,1% trén gid chuyén nhurgng
chimg khodn timg lin.

Thu nhdp tit c6 tirc

Théng tr s 111/2013/TT-BTC quy dinh thu nhjp cia cd nhin tir ¢ tre duge xem li
thu nhip chju thué,

Truimg hop nha diu twr nhn e tire bing tién mit, thué TNCN duge tinh bing 0 tire
mdi lin tra nhin véi thué suft 5%.

Truimg hgp nhin ¢ tire bing ¢b phin hoje ¢b phiéu thuémg, nhi diu tu chua phii ndp
thué khi nhin ¢ phin, tuy nhién khi tién hanh chuyén nhugng s6 6 phin niy thi nha
déu tr mdi phai thye hién nghia vy thué va &p dung mire thué sult wrong ty nhir tnrdmg
hgp -:hu:.'én nhugng chimg khodn.

Nha diu tir tb chire

Thu nhdp tir chuyén nhigmg chimg khodn:

Theo quy dinh tai Ludt thué TNDN sé 14/2008/QH12 ngiy 03/06/2008 va Luft sb
3272013/0QH 13 sira ddi, bd sung mit 56 didu cia Ludt thué TNDN s6 142008/QH12 thi
thu nhép tir chuyén nhugmg von, chuyén nhugng chimg khodn i thu nhip khic dp dung
thué sudt thué TNDN la 20%.
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Riéng ddi vai doanh nghidép nurde ngodi, tb chire nwdc ngodi sin xuit kinh doanh tai Vit
Nam khéng theo Lujt Doanh nghiép, Ludt Biu tur thi thu nhip tir chuyén nhugng chimg
khodn s& nop thué thu nhip doanh nghiép theo ty 1¢ 0,1% trén doanh thu tinh thué.
Thu nhp tir cb tire

Purge mign thué theo quy dinh tai khoan 6, Didu 4 Luit thué TNDN sb 14/2008/QH|2
ngay 03/06/2008.

19. Thing tin ve cac cam ket

Cong ty C phin Xdy dyng SCG cam két sau khi két thic dgt phét hanh ting vin Cong
ty sé thue hién cdc cong vige cin thiét dé dua todn bd s6 ¢b phin mai pht hianh thém
ciia Cong ty duge ding ky chimg khodn bé sung tai Trung tim Luu ky chimg khodn
Viét Nam vi ding ky giao djch b sung tgi S& giao dich chimg khodn theo ding cdc quy
dinh cia phap lujt.

20, Thine tin ve cic chirng Khodan khie duge chao bin, phat hanh trong cong dgt

Khdng ca.
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VIILMUC DICH CHAO BAN

Hién nay, Cong tv dang qué trinh xiy dymg vi hodn thi¢n nhiéu dy dn quy md lém nhu
Dy dn cdng trinh Sunshine Crystal River; Dy dan khu nha o cao tﬁng Phi Thudn; Dy én
Khu nhi & Phuémg Tin phi, Quiin 7, thianh phd HO Chi Minh; Dy dn Sunshine Heritage
Phic Tho; D dn Sunshine Center; Dy én Sunshine Empire...Nhimg dir dn nay doi hoi
chil thiu phai cé cdu tric ngudn vén hgp 1y dé dim bio thyc hién va ban giao dén chi
dilu tr theo ding tién dd. Do do, Cong ty di thye hign mdt sb khodn vay ngdn hgn dé
trién khai cde dyr én véi nhu chu vén cao. Tuy nhién khi gia ting cdc khodn phai tra ngin
han s& anh hudmg tiéu cye dén hoat ddng kinh doanh cla Cong ty. Vi viy, Cong ty thye
hién phurong dn phét hinh ¢b phiéu cho cb dong hién hiru giop ting quy md vin chi sé
hitu d& co cdu lai cde khodn vay ngdn han cia Cong ty, tir d6 gia ting lgi nhujn va higu
qui hogt ddng sin xudt kinh doanh.

Can cir theo ndi dung Nghi quyvét Dai hoi ddng cb dong thudmg nién nam 2021 sb
01/2021/NQ-DHPCH/SCG ngiy 15/04/2021 cua Cong ty, myc dich cia dgt chio bin
cb phiu ting vén diéu 1§ tir 500.000.000.000 déng 1én 850.000.000.000 dong duge ding
dé thanh todn cac khodn ng nglin han cia Cong ty.
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IX. KE HOACHSU DUNG SO TIEN THU BUQC TU DOT CHAO BAN
% Ké hoach sir dung s tién thu duge tir dgt phat hinh

Theo Nghj quyét PHPCD thuimg nién ndm 2021 sb 01/2021/NQ-DHPCD/SCG ngdy
15/04/2021, todn b s tién thu duge tir dgt phat hinh dy kién 13 350.000.000.000 dbng
s¢ duge sir dyung cho vige trd ng vay cia Cong ty.

Bing 34: K¢ hoach sir dung s6 tién thu duge tir dgt chio ban

Myec dich sir dung vin

Tri ng vay ngin han Cdng ty CJ phin Kinh doanh 107.081:000.000 | T qui 11 =

Bt djng sin Trutmg Minh qui IV nim
_ - T ; 2021, sau khi
5 Tl,i ng vay ngin h;n Cong ty TNHH Dau tr va 182.919.000.000 | s e vide
Kinh doanh BDS Dyi Phit Lic &
_ 2 huy dgng von
3 Tra Ny vy ngin hi-ﬂ Céng ty €O phan Tp dodn 60.000.000.000 | i gor chio
Sunshine International Property Technology

bin cb phidu
Téng cing 350.00:0.000.000

Ngodi ra, theo iy quyén cia Dai hii ddng ¢b dong va cin cir vio tinh hinh thye &, trong
tnrémg hgp cin thiét, Hoi ddng quin trj s& diu chinh mye dich sir dung vén dim bio
hi¢u qua nhit vi theo quy dinh cia phap lujt.

Trong truémg hgp khang phin phdi hét sb lugng cd phiéu chio bin cho cd dong hién
hiru theo dy kién, sb cd phiéu khang chio ban hét cho ¢d dong hi¢n hiru s duge Dai hji
dbng cb ddng Gy quyén cho Hoi ddng quin tri tiép tue chio bin cho cdc ddi wrgng khac
theo gid pht hanh phi hop tai thivi diém chio bin nhung khang thip hon gid chio bin
cho ¢d dong hién hitu; xin phép UBCKNN gia hgn thiri gian phat hinh néu xét thiy cin
thiét.

Trong tnrimg hop vin khong ban hét, Hi ddng quin trj s& tu tién cho myc dich ca ciu
lai cac khodn ng va sé can cir theo tinh hinh thyc té cia Cong ty dé can ddi sir dung s6
tidn thu duge tir vige chio bdn trén co si diam bao phis hgp vai ké hogeh phat trién chung
ciia Cong ty va vén didu 1& s& méi duge ding kv cin cir theo sb ¢b phin thye 1 da duge
phén phdi trong dgt phit hanh.

Thine tin ve cho ng:
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Bing 355: Thong tin ciac khoan vay cua Cong ty

Thiri

M el i Mye
W A 1 P K¥ giandy
SIT Ténchuny  quan Gia trj Hop dong Lai suat o kidn
by tri nogr
+ Hop ddng sb
01.2021/HDVV/TM- | 12 subt
Céngty C5 SCG: 57.081.000.000 | cho vay I Bd
: m":ﬁ Khong | dbng $wnim |9 | Quy I :‘;‘
dsiida b + Hop dbag sb | vil3isult | thing | 1112021 i)
n
Tm:ng Minh 022021/HDVV/TM- | quihanla ddng
SCG: 50.000.000.000 | 12%/nim
dng
+ Hep déng s
01.2021/HDVV/DPL- | 12 sudt "
Cong Wﬂi SCG: 108.200.000.000 | cho vay 13
TNHH Pautr | | : sung
B i Khéng | ddng Sontm (9 | Quy Il-| "o
i e |6 + Hop ddog b -.-Lu;:;f: thing | 12021 |
, 022021/HDVV/DPL- | qud han
cablede SCG: 74.719.000.000 | 12%/ndm o
ddng
Céng ty Cd § i
phin Tip o BS
Ak Hep déng sd | chovay la St
, “ 01.20200HDVV/SIPT- | 8%nim |9 Quy ll-| o
? lms"”“'"“,‘ ] ")l scG: 60.000.000.000 | va 13 sult | thing | 112021 e
r— dong qud han la e
epem 12%/nim 6
Technology

(**): Mdi quan hé gitra Cong ty C phin Tdp doan Sunshine International Property
Technology va Cong ty v nguin c6 lién quan cua Cong ty:

Pén thiri didém 31/03/2021, Cong ty C phin Tép doin Sunshine International Property
Technology ¢6 mdi quan hé v&i ngudi ndi b cia Cong ty, cy thé: SIPT co thanh vién
chii chét, eb dong 16m 13 ngwii o6 lién quan cda céc thinh vién HBQT cia Cong ty 13
ong DS Anh Tudn, 6ng DS Van Trudmg, dng Nguyén Ngoe Son.

Dén thoi diém hién tai, SIPT khng con la bén lién quan cia Cong ty ciing nhu nguii
ndi b ciia Cong ty.
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Chi tiét sir dyng cic khoan vay cia Cing ty:

Khoin vay ngin han 350.000.000.000 dbng tir Céng ty Cb phin Kinh doanh Bit dgng
sin Truimg Minh, Céng ty TNHH Déu tr va Kinh doanh BDS Dgi Phit Lic, Cong ty
Cb phin Tip doan Sunshine International Property Technology, dén thiri didm hién i
Cong tv d sir dyng hét cho cho hogt djng sin xudt kinh doanh cia Cng ty, cy thé nhu

s5au:
Rang 366: Thing tin giai ngin khoan ticn vay

STT Noi dung Gid tri (ddng)
1 Thanh todn lromg cho CBNV vi cdng nhin cing trinh 1.916.696.481
2 | Njp thué thu nhjp Doanh nghip 2020 10.000.000.000
3 | Thanh toin Rio hiém 291.558.400
4 | Thanh todn cho cic nhi thiu/nha cung cip 338.537.204.595
4.1 | DA 55 Boulevard 210, 300, 006
42 | DpdnADI 427.521.200
43 | Dydn AD2 4.261.733.643
44 | Dwin Center 5.506.800.747
435 | Dy dn CTU! 25.126.292.662
46 | Dywin CTO2A U9 556 997490
4.7 | Dwdn CTO7 2316929 263
4.8 | Dy dn Diamondbay 1073626446
49 | Dywan E2 40.730.431.463
4.10 | Dy idn E3 10.527.677.835
4.11 | Dy dn Empire 22.090.735.395
4.12 | Dy dn Heritage Phic Thy 48.000.773.040
4.13 | Ihe dn Hoang Hod 1.519.791.236
£.14 | Dy dm Hom rom 1663 388 899
415 | Dwrdn Horizon 64 489646, 248
416 | Duwin Riverside J66. 359,026
117 | Dy dn Trinimg hoc Sunshine 118.200.000
4.18 | Dy in Wonder Villas 250,000,000
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4.19 | Heritage D& Ndng 10000, 000, 000
Ting cjng (*) 350.745.459.476

(*): Tdng egng von sic dung la 350.745.459.476 déng. Trong dé 350.000.000.000 ding
vay tir cde doanh nghigp da trink bay tai muc X - théng tin chii ng; 745.459.476 ding
tir cdc nguon von khdc ctia Céng ty.
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CAC PO TAC LIEN QUAN TO1 DOT PHAT HANH

T'd chire kiém todn

CONG TY TNHH DELOITTE VIET NAM

Pja chi: Ting 15, Tda nhi Vinaconex, 34 Lang Hp, P. Ling Ha, Q. Ddng Da, Ha
Noi

Dién thogi: (024) 7105 0000 Fax: (024) 6288 5678

Website: www deloitte.com.yn

I'ih chire tir viin

CONG TY CO PHAN CHUNG KHOAN NHAT VIET

Dia chi: Liu 1, 117-119-121 Nguyén Du, Phuirimg Bén Thanh, Quin 1, Tp. Ho Chi
Minh

Dién thogi: (024) 6255 6586 Fax: (028) 6255 6580

Email: customercare @vfs.com.an Website: https://www.vis.com.yn/

Y kién eia To chire tur viln ve dgt chao ban

Vi ti cach 1a Té chire tr viin phit hinh cho dgt chao bin ¢d phiéu ra cong chiing
ciia Cong ty Cb phin Xéy dyng SCG, Cong ty Cb phin Chimg khodn Nhit Vit
di tién hinh thu thip thong tin, nghién ciru, phin tich mdt cich cin trong va chi
tiét dé dira ra nhimg dinh gid vé dgt chio bin.

Can cir Nghi quyét Dai hji ddng cb ddng thuimg nién nim 2021, s tién thu duge
tir dot chio bin duge sir dung cho myc dich tra ng vay d¢ tai co ciu ngudn vin
vivhode bd sung vin luu ddng phyc vy hoat dong sin xudit kinh doanh cia Cong
ty.

Cong ty dy kién chio bin co phidu ra cong ching 35.000.000 co phiéw, gid chio
ban 14 10.000 ddng/cd phiéu twong img vi ménh gid ¢b phidu. Vi ké hogch kinh
doanh ¢c6 tinh khi thi, doanh nghiép c6 vi thé nhit dinh trén thj trudmg va tiem
ning phit trién clia SCG, th chirc tr vin nhin thiy dgt chio ban ciia Cong ty ¢6
khi ning thinh cong. Viée thye hién thinh cong dot chio bin s& gop phin ning
cao ning lyre ti chinh va bd sung n gudn viin kip thiri cho Cong ty.

Chiing t0i ciing xin hru ¥ ring, cic ¥ kién nhin xét duge dua ra dudi goc dj dinh
gid clia mit to chire viin, dira trén nhimg co sé thong tin duge thu thip co chon
loc ma khong him ¥ bio dam gid trj cta chimg khodn ciing nhur tinh chic chin cia
nhimg s6 li¢u duge dy bio. Nhin xét ndy chi mang tinh chit tham khio véi nha
diu tr khi ty minh ra quyét dinh diu w,
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Wha diu tr nén nghién ciru k¥ cic thong tin dé dura ra quyét dinh diu tur cia minh.

XI. CAC THONG TIN QUAN TRONG KHAC CO THE ANH HUONG DEN
QUYET DJNH CUA NHA DAUTU

Khing co.
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DAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN XAY. DUNG SCG
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Phu lye 1: Gidy chimg nhin ding kv kinh doanh.

Phu lyc 11: Nghj quyét cia PHDCD théng qua phuong dn chao ban phit hanh,
Phiy lye 111: Nghij quyét cia Hi ddng Quan tri thing qua vige trién khai phuong
@in chio ban va thong qua hd so ding ky chio bén ¢b phiéu ra cong ching.

Phy lye V: Diéu & Cong ty.

Phy lye VI: Béo cdo tai chinh di kiém todn nim 2019, 2020, Quy 172021,

Phu lue VII: Céc tai li¢u khac.
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