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PAI HOI PONG CO PONG THUONG NIEN NAM 2021
(Bat diu lic 09h ngay 17 thang 6 nim 2021)

Thoi gian Noi dung Chu tri
8h00 - Don tiép dai biéu va co dong;
9h00 - Kiém tra tu cach dai biéu, phat Thé biéu quyét, Phiéu biéu quyét va | Ban to chire
Tai liéu dai hoi.
9h00 - Béo céo kiém tra tu cach dai biéu tham du Pai hoi;
on 10_ - Chao cd, tuyén b 1y do; Ban to chirc
- Gidi thiéu nhan sy Poan chu toa, Ban thu ky, Ban kiém phiéu.
- Thong qua Quy ché lam viéc;
93;:‘ g 0_ - Thong qua Quy ché bau ctr Kiém soat vién; Chi toa
- Thoéng qua chuong trinh Dai héi.
Cac bao cao tai Dai hoi:
9h20 — - Bao cao cua Hoi déng quan tri. Dai dién
9h45 HDQT
- Béo cdo Ban kiém soat. Dai dién BKS
Noi dung to trinh:
1. To trinh Thong qua Béo céo tai chinh kiém toan nam 2020;
2. To trinh phuong én phén phéi loi nhuan nim 2020 va ké hoach
phan phoi lgi nhudn nam 2021,
3. To trinh chi tra thu lao HPQT, BKS nam 2020, ké hoach chi tra
2021,
4. To trinh phuong an tra lvong 2021,
9h45 — ) . o
10h20 5. To trinh lya chon don vi kiém toan nam 2021, Doan chu tich
6. To trinh “vé viéc dé nghi chap thuan ky két hop dong, giao dich
véi Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon.
7. To trinh mién nhiém, bau bd sung Kiém soat vién;
8. TOo trinh gidi han ty 1¢ so hitu cia nha dau tu nudc ngoai
9. To trinh stra déj, bd sung Pibu 18, Quy ché noi bo vé quan trj
cong ty, Quy ché hoat dong HPQT, Quy ché hoat dong cua BKS.
10h207 . A o A N <R F4 A A < R A by > .
10h35 Pai hoi thao luan va bi€u quyét thong qua ndi dung biéu quyet Doan chu tich
10h35- Biu Kiém soat vién 2 y
10h45 - Huéng dan bau ctr; Ban kiém phicu




- C) d6ng bo phiéu bau cir.

10h45-11h | Pai hi gidi lao — Ban kiém phiéu 1am viéc
11h-11h10 | Céng bb két qua kiém phiéu Ban kiém phiéu
11hdo- - Thong qua }?ién ban va Nghi quyét Dai hoi; Doan chi tich
12h00 - Tuyén b6 bé mac PH; Ban Thu ky
- Chao co.
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CONG TY CO PHAN KHO VAN TAN CANG

& TAN CANG biachi: Cang Tan Cang — Cét Lai, Phuong Cat Lai, TP Thit Dite, TP.HCM
- WAREHOUSING PT: (028) 37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

DU THAO

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KHO VAN TAN CANG
NAM 2021

Can ctr Luat Doanh nghiép cua Quéc Ho1 Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam s6 59/2020/QH14 ngay 17/6/2020;

Cin ct Diéu 18 Cong ty c¢6 phan Kho Van Tan Cang,

Pai hoi dong co dong Cong ty c6 phan Kho Van Tan Cang nam 2021 dugc to
chtrc va thuc hién theo Quy ché lam viéc sau day:

Piéu 1. C6 dong tham duw Pai hdi dong c6 dong

1. Cac cbd dong cua cong ty co tén trong danh sach cd dong chdt ngay
20/5/2021 déu c6 quyén tham dy Pai hoi dong co dong cong ty Co phan Kho
Van Tan Cang.

2. Co dong/hodc dai dién theo uy quyén (sau ddy goi tat 1a Pai biéu) khi
tham du Pai hoi dé nghi an mac nghiém tic, lich su, c6 mat ding thoi gian quy
dinh va lam thu tuc dang ky vo1 Ban t6 chirc Pai hoi; ngéi dang vi tri hodc khu
vuc do Ban t6 chirc Pai hoi quy dinh. C6 dong dén mudn van co quyén dang ky

tham du dai hoi va tham gia biéu quyet cac van de tlep theo cua Pai hoi, Pai hdi
khong c6 trach nhiém dung va biéu quyét lai cac van dé da thong qua.

3. Trong thoi gian dién ra Pai hoi dong cd déng, cac cd dong phai tuan
thu theo sy hudng dan cfla Chu tich doan, rng x&r van minh, lich su \{él gill trat tu
Dai hoi; Khong hat thude trong hoi truong; Khong noi chuyén to dé anh huong
dén dai hoi; dé dién thoai ¢ ché d rung hodc tat may.

4. Céc ¢b dong phai gitr bi mat, thuc hi¢n ding ché do su dung va bao
quan tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua duoc
Chu tich doan cho phép.

Diéu 2. Chii tga va Poan Chii tich

1. Chu tich Hé61 déng quan tri 1a Chu tich Poan va 1a ngudi Chu toa Pai héi
dong co dong. Truong hop Chi tich Hoi dong quén tri vang mit hodc khong thé
thuc hién dugc nhi€ém vu cua minh thi phai uy quyén béng van ban cho mot thanh
vién khac thuc hién quyén va nghia vu cua Chu tich Hoi dong quan tri. Trudong
hop khéng c6 ngudi duoc Gy quyén thi cac thanh vién con lai bau mot ngudi
trong s cac thanh vién tam thoi giit chirc Chu tich Hoi dong quan tri theo nguyén
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tic da sd. Chu tich doan diéu hanh cong viéc cua Pai hdi theo ndi dung, chuong
trinh ma HPQT di dy kién thong qua trudc Pai hoi.
2. Nhiém vu cua Poan Chu tich:

a. Diéu hanh cac hoat dong cua Dai hoi ‘d(k)ngq cd dong Cong ty theo
chuong trinh du kién cia HDQT da duoc Pai hoi dong c¢6 dong thdng qua;

b. Hudng dan cac dai bi€u va Pai hoi thao luan cac ndi dung co trong
chuong trinh;

c. Trinh dy thao, két luan nhirng van dé can thiét dé Pai hoi biéu quyét;
d. Tra 16i nhitng van dé do Dai hdi yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.

3. Nguyén tic lam viéc cuia Poan Chu tich:

Poan Chu tich lam viéc theo nguyén tic tap thé, tp trung dan chi, quyét
dinh theo da so.

Pi¢u 3. Thu ky Pai hoi

1. Thu ky cua Pai héi do Poan Chu tich dé ctr. Thu ky chiu trach nhi¢m
trudec Poan Chu tich, Pai hdi dong c6 dong vé nhi€ém vu cia minh va dudi su
diéu hanh cua Poan Chau tich.

2. Nhiém vu cua Thu ky:

a. Ho tro Poan Chu tich cong bd du thao cac van kién, két luan, Nghi
quyét cua Pai hoi va thong bao ciia Poan Chu tich gui dén cac c6 dong khi dugc
yeu cau;

b. Tiép nhan, ra soat phiéu dang ky phat biéu cac ¥ kién cta cac co dong,
chuyén DPoan Chu tich quyét dinh;

c. Ghi chép diy du trung thuc toan bd ndi dung dién bién Dai hoi va cac
van dé da dugc cac c6 dong thong qua hodc con luu y vao Bién ban hop Dai hoi;

d. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Piéu 4. Ban kiém tra tw cach dai biéu

1. Ban kiém tra tu cach dai biéu cta Dai hoi gdbm 03 ngudi, bao gém 01
Truong Ban va 02 thanh vién, do Poan Chu tich dé ctr, chiu trach nhiém trudc
Doan Chu tich, Pai hoi dong c6 dong vé nhi€ém vu ctiia minh.

2. Nhiém vu cua Ban kiém tra tu cach dai biéu:

- Ban kiém tra tu cach dai biéu cua Dai hoi c6 trach nhiém kiém tra tu
cach va tinh hinh c¢6 dong, dai di¢n c6 dong dén dy hop.

- Truéng Ban kiém tra tu cach dai biéu bao cdo v6i DPai hoi dong cod
dong tinh hinh c6 dong du hop.



- Cudc hop Dai hoi déng cd dong dugc tién hanh khi c6 sb cb dong du
hop dai dién it nhat 51% tong s6 phi€u bi€u quyét;

- Truong hgp cudc hop lan thir nhat khong du diéu kién tién hanh thi
dugc triéu tap hop lan tht hai trong thoi han 30 ngay, ké tir ngay du dinh hop lan
thur nhat Cudc hop cua Dai hoi ddng cb dong triéu tap lan thir hai duogc tién hanh
khi ¢ s6 c6 dong du hop dai dién it nhit 33% tong sd phiéu biéu quyét;

- Trudng hop cudc hop triéu tap lan thir hai khong du diéu kién tién hanh
thi duogc triéu tap hop lan thir ba trong thdi han 20 ngay, ke tu ngay dy dinh hop
1an tht hai. Truong hop nay, cudc hop cua Dai hoi dong cbd dong dugc tién hanh
khong phu thudc vao téng sé phiéu biéu quyét cua cac ¢ dong du hop.

Piéu 5. Ban kiém phleu

1. Ban kiém phiéu cua Dai hoi gdm 03 ngudi, bao gom 01 Truéng Ban va
02 thanh vién do Chu toa gidi thiéu va duoc Pai hoi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phleu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém
trude Poan Chu tich, Pai hoi dong c6 dong khi thuc hién nhiém vu cia minh.

- Xac dinh chinh xéc két qua biéu quyét vé timg van d xin biéu quyét tai
DPai hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bdo cao Pai hoi nhiing truong hop vi pham thé 1é biéu
quyét hodc don thu khiéu nai vé két qua biéu quyeét.

Pi¢u 6. Thao luin tai Pai hoi
1. Nguyén tic:

- Viéc thdo luan chi dugc thuc hién trong thoi gian quy dinh va thudc
pham vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi dong c6 dong;

- Dai biéu c6 ¥ kién ding ky ndi dung vao Phiéu dat cau hoi va chuyén
cho thu ky Pai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dat cau hoi cua dai biéu theo thu
tu dang ky va chuyén 1én cho Poan chu tich;

- Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu
tich doan nhat tri mé&i dugc phat biéu. Moi dai biéu phat biéu khong qua 05 phut,
nd1 dung can ngan gon, tranh trung 1ap.

2. Giai dap y kién cua cac dai biéu:

- Trén co s& Phiéu dat cau hoi cia dai biéu, chu toa hodc thanh vién do
chu toa chi dinh s€ gidi dap y kién dai biéu;

- Truodng hop do gidi han vé thoi gian to chirc, cac cau hoi chua duge tra
101 tryc ti€p tai Pai hoi s€é dugce Cong ty tra 101 truc ti€p bang van ban.
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Piéu 7. Bi¢u quyét thong qua cic van dé tai Pai hji:
1. Nguyén tac:

- Tét ca cac van dé trong chuong trinh va ndi dung hop cta Pai hoi déu
phai dugc PHDCD théo ludn va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét dugc cong ty in, dong diu treo va
guri tryc tiép cho ¢ dong tai dai hoi (kém theo bo tai liéu tham du PHDCD). Mdi
dai biéu duoc cip 01 The biéu quyét va 01 Phiéu biéu quyét Trén Thé biéu quyét
va Phleu biéu quyet c6 ghi 16 ma so dai biéu, ho tén, s6 c¢d phan s& hiru va nhin
iy quyén duoc biéu quyét cua cd dong do.

- Hinh thirc biéu quyét thong qua cac van dé tai Dai hoi déng cb dong
thuong nién nam 2021 nhu sau:

+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay dugc dung
dé thong qua cac van dé& nhu: Chuong trinh Pai hoi; Quy ché 1am viéc va
biéu quyét tai dai hoi; Quy ché bau ctr thanh vién BKS; Thanh phén Ban
kiém phiéu; thong qua Bién ban dai hoi, Nghi quyét dai hoi.

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thic nay
dugc dung dé thong qua cac van dé: Bao céo hoat dong cua Hoi dong quan
tri; B4do cdo hoat dong cia Ban ki€m soat va bi€u quyét thong qua ndi dung
cac To trinh khac tai Pai hoi;

2. Cach thire biéu quyét:

- C6 dong/hodc dai dién theo uy quyen cla ¢co dong biéu quyet (tan
thanh, khong tan thanh, khong ¥ kién) mot van dé bang cach biéu quyét truc tiép
tai Pai hoi. C6 dong chu ¥ ky tén vao Phiéu biéu quyét.

- C6 dong hodc nguoi duoc dai dién theo uy quyen thue hién viée biéu
quyet dé Tan thanh, Khong tan thanh hodc Khong y klen mot van dé dugc dua ra
biéu quyét tai Pai hoi bang cach gio cao The biéu quyét hoic dlen cac phuong an
lra chon trén Phiéu biéu quyét twong tng véi cac ndi dung can biéu quyét theo
quy dinh tai khoan 2 Diéu nay.

- Khi biéu quyét bang hinh thuc gio cao Thé biéu quyét, mit trudc cua
Thé biéu quyét phai duoc gio cao hudng vé phia Chu toa doan. Truong hop co
dong hodc nguoi dugce uy quyén khong gio Thé biéu quyét trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hoac Khong y kién cua mot van dé thi duoc
xem nhu biéu quyét tan thanh Van dé do. Truong hop cd dong hodc nguoi duge
iy quyén gio cao Thé biéu quyet trong hon mot 1an biéu quyét Tan thanh, Khong
tan thanh hodc Khong y kién ctia mot van de thi dugc xem nhu bleu quyét khong
hop 18 van dé d6. Theo hinh thire biéu quyet bang gio The bleu quyét, Thanh vién
Ban kiém phiéu danh ddu ma c6 dong va sd phleu biéu quyét twong tmg cla timg
cd dong Tan thanh, Khong tan thanh, Khong ¥ kién.

3. Thé 1¢ biéu quyet Ctr 01 (mot) cd phan twong duong vdi mot quyen
biéu quyét. Mdi dai biéu tham du dai dién cho mot hodc nhiéu quyén biéu quyét
6



s& duoc cap 01 (mdt) Thé biéu quyét va 01 (mot) Phiéu biéu quyét.

- Tai ngay chét danh sach cd dong (ngay 20/5/2021) tong s6 ¢ phan cua
cong ty 1a 19.991.020 c6 phan tuong duong véi 19.991.020 quyén biéu quyet

- Ngh;qquyejt vé ndi dung sau day dugc thong qua néu duoc sb cd dong dai
dién ttr 65% tong s6 phi€u biéu quyéet trd 1én cua tat ca c6 dong du hop tan thanh:

+ Loai cb phan va tong s6 cd phan cua ting loai;

+ Thay d6i nganh, nghé va linh vuc kinh doanh;

+ Thay ddi co céu t6 chirc quan 1y Cong ty;

+ Du an dau tu hodc ban té.i‘ san c,(') gid tri to 35% téng gia tri tai san tro 1én
duogc ghi trong bao céo tai chinh gan nhat ciia Cong ty;

+ T6 chuc lai, giai thé Cong ty;

- Cac nghi quyet khac dugc thong qua khi duoc sd cb dong so hiru trén
51% tong sb phiéu biéu quyét cua tat ca co dong du hop tan thanh.

Luuy:

- Cb dong/dai dién iy quyén c6 loi ich lién quan khong c6 quyén biéu
quyét d6i voi cac hop dong va giao dich c6 gia tri tu 35% (tong gid tri tai san
Cong ty ghi trong bao cdo tai chinh gan nhat; cac hop dong hodc giao dich nay
chi duoc chip thuan khi c6 s6 co dong/ dai dién uy quyén chiém tir 65% tong s6
phiéu biéu quyét con lai tan thanh (theo Khoan 4, Piéu 167, Luat Doanh nghiép
2020).

- Cb dong/ dai dién uy quyén c6 déng sé hiru tr 51% téng s6 co phan co
quyen bleu quyet tré 1én hodc nguoi co lién quan cta ¢ dong dé khong co quyén
biéu quyét ddi véi cac hop dong va giao dich c6 gia tri 16n hon 10% (tong gia tri
tai san Cong ty ghi trong bao céo tai chinh gn nhat) véi cd dong d6 (theo Piém
b, Khoan 3 va Khoan 4, Diéu 167 Luit Doanh nghi¢p 2020).

4. Tinh hop 18 cua Phiéu biéu quyét
> Phiéu biéu quyét hop 1€ 1a phiéu theo miu in sin do BTC phat ra, khong
téy X04, cao sura, rach, nat,... khong viét thém ndi dung nao khac ngoai quy dinh
cho phiéu nay va phai c6 chit ky, dudi chit ky phai co day du ho tén dugc viét tay
ctia dai biéu tham du va guri vé cho Ban kiém phiéu trude thoi diém mé niém
phong thing phiéu.
Trén phiéu biéu quyét, noi dung biéu quyét (Bao céo, T trinh) 1a hop 1€ khi
dai biéu danh dau chon mot (01) trong ba (03) 6 vudng biéu quyét.
> Phiéu biéu quyét khong hop 1é:
e Noi dung khong diing theo cac quy dinh ciia Phiéu biéu quyét hop 18.



Piéu 7. Bau bo sung thanh vién BKS: Viéc bau ctr thanh vién Ban kiém
soat phai ‘du:(_)’c?thuc hiél} theo Quy ché bau cir thanh vién Ban kiem sodt duoc
Dai hoi dong c6 dong bicu quyét thong qua tai dai hoi.

Di("%‘u 8. Bién ban, Nghi Quyét hop Pai hoi dong co dong: Bién ban hop
DPai hoi dong c6 dong phai dugc doc va thong qua trude khi bé mac Pai hdi.

Piéu 9. Thi hanh Quy ché: Cé dong, nguoi dai dién theo uy quyén tham
du, khéch moi Wth Dai héi phai chap hanh nghiém chinh Quy ché lam viéc cta
Dai hoi dong c6 dong.

~ Quy ché nay c6 hiéu luc ngay sau khi duoc Pai hoi dong cd dong Cong ty
biéu quyét thong qua.
T/M. HQI PONG QUAN TRI
CHU TICH

Ng6 Vian Nguw



CONG TY CO PHAN KHO VAN TAN CANG
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DU THAO

QUY CHE PE CU, UNG CU, BAU CU
KIEM SOAT VIEN

Cian ctr Luat doanh nghiép s 50/2020/QH14 duoc qudc hoi Nude Cong
hoa X& hoi Chu nghia Viét Nam thong qua tai khoa XIII, ky hop thir 9 ngay
17/6/2020;

Cin ctr Diéu 18 t6 chirc va hoat dong ctua Cong ty CO phan Kho van Tan
Cang,

Ban Kiém phiéu Pai hoi cong bd Quy ché dé cir, ing cir va bau cir bd sung
Kiém soat vién nhiém ky 2020-2024 tai Pai héi dong c6 dong Cong ty Co phan
Kho van Tan Céang thuong nién ndm 2021 nhu sau:

I. Giai thich thuat ngir/tir ngir viét tat

- Congty : Congty Co phan Kho van Tan Cang

- BKS . Ban kiém soat

- BTC © Ban t6 chuc Dai hoi

- PHPCP : baihoi dong co dong

- Paibiéu : C6 dong, nguoi dai dién (nguoi duoc ty quyén)

I1. Chu toa tai Dai hoi
Chu toa tai dai hdi co trach nhiém chu tri viéc bau cir véi nhirng viéc cu thé 1a:
- (G161 thiéu danh sach dé ctr vao Ban kiém soat;
- Giai quyét cac khiéu nai vé cudc bau cir (néu cd).
I1l.  S6 lwong, nhiém ky va tiéu chuan lam Kiém soat vién
1.  S6 luong thanh vién BKS can bau bd sung 1a 02 (hai) thanh vién
Nhié¢m ky: 2020 -2024
3. SO luong g vién BKS t6i da:  Khong han ché

N

4. Tiéu chuan tng cir vién tham gia Ban kiém soat:

+ Khong thudc doi tuong theo quy dinh tai khoan 2 Piéu 17 cua Luat
doanh nghiép;

+ Puogc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan,
kiém toan, ludt, quan tri kinh doanh hoic chuyén nganh phu hop véi hoat dong
kinh doanh cua Cong ty;
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+ Khong phai 13 ngudi c6 quan hé gia dinh cua thanh vién Hoi dong quan
tri, Giam ddc va ngudi quan 1y khac;

+ Khong phai 1a nguoi quan 1y Cong ty, khong nhat thiét phai 1a ¢ dong
hodc nguoi lao dong cua Cong ty;

+ Khong duoc 1am viée trong bd phan ké toan, tai chinh ctia Cong ty;

+ Khong dugc 14 thanh vién hay nhan vién cua t6 chic kiém toan duoc
chap thuan thyc hién kiém toan cac bao cdo tai chinh cia Cong ty trong 03 nim
lién trude do;

+ Khéng dugc la nguoi ¢ quan hé gia dinh cua nguoi quan ly doanh
nghiép cua Céng ty va cong ty me; ngudi dai dién phan vén cua doanh nghiép,
nguoi dai dién phan vén nha nudc tai cong ty me va tai Cong ty.

5. Nguyén tic bau cir

- Thuyec hién dung theo quy dinh cta phép luat va Diéu 1& Cong ty.

Quyén bau ctr dugc tinh theo sb ¢b phﬁn s& hiru, dai dién s& hitu. Két
qua bau cir duoc tinh trén s6 ¢6 phan c6 quyén biéu quyét cta c6 dong du hop.

- MBJi 1an bau cir, mot dai biéu co6 dong chi dugc sir dung mot phiéu bau
tuong tng véi s6 co phan so hitu, dai dién sé hitu.

- Ban kiém phiéu do chu toa doan dé cir va dugc dai hoi théng qua. Thanh
vién ban kiém phiéu khong duoc o tén trong danh sach dé cir va tng ctr vao Hoi
ddng quan tri hodc Ban kiém soat.

IV. Qui dinh dé cir Kiém soat vién

Danh sach @ng cir vién

- Céc cb dong nam giir ¢b phleu c6 quyén gop so quyen biéu quyét dé dé
cur cac ung vién Ban kiém soat. Co dong hodc nhém co dong nam giit tir 5% dén
10% tong s6 ¢6 phan co quyén biéu quyét duge dé cir mot (01) ing vién; tir trén
10% dén dudi 30% duoc dé cir toi da hai (02) tmg vién; tir 30% dén dudi 50%
duoc dé cur toi da ba (03) tng vién; tir 50% dén dudi 65% dugc dé ctr t6i da bon
(04) tmg vién va tlr 65 % tré 1én duoc dé cir di s ing vién.

- Dua vao Ho so dé cir ciia cac ¢d dong, nhom cd dong va cac hd so kém
theo cua céac ung vién, Thu ky DPai hoi s€ 1ap Danh sach cac trng ctr vién dap tng
du diéu kién qui dinh dé bau bé BKS.

- Danh sach tmg ctr BKS duoc sip xép theo thtr tw ABC theo tén, ghi day
du ho va tén trén phiéu bau.

V. Phwong thirc bau cir:

- Thyc hién theo phuong thire bau don phleu theo d6 mdi cb dong co tong
sO phleu biéu quyét tuong ung voi tong s6 ¢b phan s0' hiru nhan voi s6 thanh vién
duoc bau BKS va ¢6 dong c6 quyén don hét tong sb phiéu bau cua minh cho mot
hodc mot sb ung cu vién.
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- MGdi ¢ dong du hop dugc cap mot phiéu bau BKS. Pai biéu khi duoc
phat phiéu phai kiém tra lai cic thong tin ghi trén phiéu bau, néu co sai sot phai
thong bao ngay cho Ban kiém phiéu.

- Céch ghi Phiéu bau cur:

+ Néu bau don toan bd sd phiéu cho mot hodc chia déu toan bd sd phiéu
cho cac ung vién, dai biéu danh dau vao 6 “Bau don phiéu” cia cic Gmg vién
tuong Umg.

+ Néu bau sb phiéu khong déu nhau cho timg tmg vién, dai biéu ghi rd sb
phiéu bau vao 6 “S6 phiéu bau” cua cic tmg vién twong tng.

Luwu y: Trong truong hop dai biéu vira danh dau vao 6 “Bau don phiéu”
vira ghi s6 luong ¢ 6 sb phiéu bau thi két qua 14y theo sb luong phiéu & 6 “sd
phiéu bau”.

- Phiéu bau cur s& dugc bo vao thung phiéu d3 dugc niém phong trudc khi
tién hanh kiém phiéu.

- Phiéu bau hop 18: 1a phiéu bau theo mau in sin do ban t6 chirc phat ra,
khong tay xo04, cao stra, khong viét thém noi dung nao khac ngoai quy dinh cho
phiéu bau.

- Céc phiéu bau sau day s& duoc coi 1a khong hop 1¢:

+ Ghi thém noi dung khéc vao phiéu bau;

+ Ghi ndi dung trén phiéu bau bang viét chi;

+ Gach tén cac Ung cur vién;

+ Phiéu bau khong theo miu in sin do ban td chirc phat ra, phiéu khéng c6
dau treo ctia cong ty, hodc da tdy xo04, cao sta, viét thém ndi dung khac ngoai qui
dinh cho phiéu bau;

+ Phiéu c6 tong sd phiéu bau cho cac ung ctr vién cua cd dong hoic dai
dién 16n hon tong sb phiéu dugc phép bau;

+ Khong c6 chit ky cua dai biéu tham duy.

- Viéc kiém phiéu: Tién hanh duéi sy giam sat cua dai dién ) dong (néu
can).

- Ban kiém phiéu c6 trach nhiém 1ap bién ban kiém phiéu, cong bd két qua
va cing voi chil toa doan giai quyét cac thac mac, khiéu nai ciia co dong (néu co).

- Phicu bau cur sau khi ki€m s€ dugc luu trit theo quy dinh va mo ra theo
yéu cau cua Pai hoi c6 dong cua cong ty.

V1. Phiéu bau cwr
1. N¢i dung cua Phieu bau cwr
- Phiéu bau ctr (phi€u bau) 1a phi€u c6 ghi ma dai biéu, so6 c6 phan s¢ hiru

va/hodc dai dién, c6 dong dau treo Cong ty. Pai biéu khi dugc phat phiéu phai
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kiém tra lai cac thong tin ghi trén phiéu bau, néu c6 sai sét phai thong bao ngay
cho Ban kiém phiéu.

2. Cach ghi Phiéu bau cir

Cach ghi phiéu bau dugc hudng din cu thé nhu sau:

+ Pai biéu bau sb tng vién t6i da bang sb ing vién trang cir.

+ Néu bau don toan bod sd phiéu cho mot hodc nhiéu ung vién, dai biéu
danh dau vao 6 “Bau don déu phiéu” cta cac g vién tuong Ung.

+ Néu bau s6 phiéu khong déu nhau cho nhiéu ung vién, dai biéu ghi 16 sd
phiéu bau vao 6 “Sb phiéu bau” ctia cic Gmg vién tuong mg.

Luuy:

Trong truong hop dai biéu vira danh dau vao 6 “Bau don déu phiéu” vira
ghi s6 luong ¢ 6 sb phiéu bau thi két qua ldy theo sb lwong phiéu & “6 sd phiéu
bau”.

3. Tinh hop 1¢ va khong hop 1¢ ciia phiéu bau cir

Phiéu bau hop 18: 1a phiéu bau theo mAu in sin do ban to chirc phat ra,
khong tay xo04, cao sira, khong viét thém noi dung nao khac ngoai quy dinh cho
phiéu bau; phai c6 chit ky, ghi r6 ho tén cua dai biéu tham dy.

Céc phiéu bau sau day s& duoc coi 1a khong hop 16:

Ghi thém ndi dung khac vao phiéu bau

+

Ghi n6i dung trén phiéu bau bang viét chi

+

Gach tén céc mg cur vién

Phiéu bau khong theo mau in san do ban t6 chtic phét ra, phiéu khong
c6 diu treo cla cong ty, hoac da téy X04, cao sira, viét thém ndi dung
khac ngoai qui dinh cho phiéu bau

_|_

S6 tng vién ma dai bi€u bau 16n hon s6 lugng tng vién trang cu

_|_

Phi€u c6 tong s6 phi€u bau cho cac g cir vién cua c6 dong hoac dai
dién 16n hon tong so6 phiéu duoc phép bau
+ Phiéu ndp sau khi Ban kiém phiéu da m¢é niém phong thung phiéu
+ Khong c6 chit ky cua dai biéu tham du.
VIl. Bé phieu va Kiém phieu
- Trong truong hop co su sai sot, co6 dong co thé lién hé vdi Ban ki€ém
phi€u xin cap lai phi€u bau cir méi va phai ndp lai phiéu cii (trudc khi bd vao
thung phiéu).
- bai bi€u bo phiéu bau ctr vao thung phiéu da dugc niém phong do Ban
kiém phiéu gidm sat.
- Sau khi viéc bo phicu két thuc, viéc ki€m phi€u s€ dugc tién hanh dudi
su giam sat cuia Ban ki€m soat hodc dai dién c6 dong.
12



- Ban kiém phiéu c6 trach nhiém lap bi€n ban kiém phiéu, cong bo két qua
va cung voi Chu toa gidi quyét cac thac mac, khi€u nai cua c6 dong (néu o).

- Phiéu bau cir sau khi kiém s& dugc luu trit theo quy dinh.

XI1. Nguyén tic trang cir lwa chon céc @ng cir vién (Theo Diéu 148 Ludt
Doanh nghiép)

- Nguodi trang cir Kiém soét vién duoc xac dinh theo s6 phiéu duoc bau
tinh ttr cao xudng thap, bat dau tir itmg ctr vién c6 s phi€u bau cao nhat cho dén
khi da so6 thanh vién can bau.

- Trudng hop c6 tir hai (02) tmg cir vién tré 1én dat cung sb phiéu dugc
bau nhu nhau cho thi s& tién hanh bau lai trong s6 cac ing cir vién c¢6 sé phi€u
duoc bau ngang nhau.

XI11. Hiéu lye thi hanh

- Quy ché bau cir nay c6 hiéu luc thuc hién ngay khi duoc DPai hoi déng
cO dong thong qua.

- Quy ché nay s& hét hiéu lyc khi Pai Hoi dong c6 dong thuong nién nam
2021 cua Cong ty C6 phan Kho van Tan Cang két thtc.

- Trén day 1a toan bd quy ché ung cir, dé ctr thanh vién dé bau bd sung
thanh vién Ban kiém soat cia Cong ty nhiém ky 2020-2024 tai Pai hoi dong co
dong thuong nién nam 2021 cua Cong ty Co phan Kho van Tan Cang kinh trinh
Dai ho1 dong c6 dong xem xet thong qua.

Noi nhan:
- Cb dong; TM. HQI PONG QUAN TRI
- Luu HPQT CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021

BAO CAO CUA HOI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2021

PHAN 1: BAO CAO CAC HOAT PONG CUA HPQT

Nam 2020, Ho1 déng quan tri Cong ty da hoat dong theo dling diéu 18, luat
doanh nghiép: HPQT di to chirc 08 cudc hop, dam bao chuong trinh, s6 luong
thanh vién du hop va biéu quyét theo diing quy dinh cua phap luat, diéu 1& va quy
ché cua cong ty. Hoi dong quan tri dd bam sat Nghi quyet cua DPai hoi dong co
d6ng va tinh hinh thuc té san xuit ctia doanh nghiép dé dé ra cac Nghi quyét sat
dung, hiéu qua; Pa nghe Ban diéu hanh bao cao tinh hinh hoat dong SXKD, hoat
dong dau tu cua Cong ty, kip thoi dua ra cac chu truong dinh hudng dong thoi
giai quyét nhimg van dé phat sinh thuc thim quyén, tao diéu kién thuan loi nhat
cho hoat dong cua Ban diéu hanh. Cac chi tiéu déu dat ké hoach dé ra, dam bao
thu nhap 6n dinh cho nguoi lao dong va loi ich cua co dong;

— Trong nim tong muc thu lao cia HPQT duoc chi bang mirc thu lao duge
DHDCD thong qua nam 2020.

—  Céac nghi quyét cia HPQT trong ndm 2020.

TT S6 nghi quyét Ngay hop Néi dung cudc hop

1 - Thong qua cac chi s6 SXKD
29/NQ-HPQT 121212020 1 4m 2019; K& hoach 2020

- Thong qua ngay DKCC thuc
hién quyén tam tng c6 tirc ndm
2019 va Dai hoi dong cb dong
nam 2020.

) 30/NQ-HPQT 20/4/2020

- Thong qua ndi dung xin y kién
co dong bang vin ban vé viéc
mién nhiém va bau bo sung thanh
vien HbQT

3 31/NQ-HDQT 24/4/2020

-Théng qua két qua SXKD quy I
4 nam 2020, DK quy 11/2020 va 06
32/INQ-HDbQT 19/5/2020 | thang dau nam, thong qua ké
hoach SXKD nam 2020 theo kich
ban 2.
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TT

S6 nghi quyét

Ngay hep

Noi dung cugc hop

-Thong qua chu truong hop tac
véi cong ty TNHH XD va PT
Nguén Lyc Viét thanh 1ap phap
nhan ma&i

-Béo cao thong qua chu truong
du an kho, bai 7,3 ha tai Déng
Nai, dau tu xe nang rong tai Sudi
Tién.

33/NQ-HPQT

03/6/2020

-Bau chu tich HPQT

34/NQ-HPQT

05/6/2020

- Thong qua cac ndi dung trinh
Dai ho1 dong c6 dong thuong
nién 2020

01/NQ-HPQT

30/6/2020

- Bau cha tich HDQT

02/NQ-HPQT

13/8/2020

- Thong qua két qua SXKD, dau
tu 06 thang dau nam, dy kién 06
thang cubi nam 2020, ca nim
2020

- Thong qua viéc ctr nhan su
tham gia HDQT, Giam ddc Cong
ty CP Tan Cang Express.

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2020
A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2020
1. Thuén loi

- Méc du gap nhiéu kho khin do tac dong cua dich Covid 19 nhung duogc

su chi dao thudng xuyén ciia Pang iy, Ban TGP, va sy hd tro cia cac phong ban
chtic niang TCT cung sy nhanh nhay trong quan 1y diéu hanh cia HDQT, BGD va
su tin tuong, tng ho, hop tac chit ché ciia khach hang, ndi bd doan két, don vi
van duy tri duoc sy tang trudng trong san xuat kinh doanh, dam bao an toan tuyét

doi vé con nguoi, hang hoa.

- V6i chién lugc dau tu dong bd vé co s vat chat ki thuat, khong ngimg

d6i moi cong nghé, cai cach hé thong quan 1y va day manh dau tu phat trién, mo
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rong san xudt ra bén ngoai, Cong ty da duy tri duoc su phat trién 6n dinh, bén
vitng va khing dinh vi thé trén thi trudng.

- Ha ting nén bai duoc nang cip dong bo, tao diéu kién nang cao CLDV.

2. Kho khan

- Tinh hinh dich bénh Covid 19 gy anh huéng 16n dén tinh hinh XNK néi
chung va don vi noi riéng, lam sut giam lwong hang CFS thong qua kho, dong
thoi tao ap luc don vi phai thuc hién nhiéu bién phap thay doi, diéu chinh lai quy
trinh SX, phat sinh thém chi phi, nhan sy phuc vu.

- Tr cubi thang 8, su thay d6i chinh sach cua hang tau Cosco - hing tau
chiém gan 40% san luong cua Depot TCST, cong thém viéc tiép tuc cidm gio
(7h/ngay) vao Depot anh hudong dén tinh canh tranh, thu hat san luong tir céc

Hang tau.

B. KET QUA THUC HIEN CAC CHI TIEU CHU YEU NAM 2020.
1. Két qua san lwgng thuc hién nim 2020 Cong ty me (mdt s chi tiéu chinh)

o Thue hién | Ké hoach Thye hign nam 2020
Chi tiéu : * : er o e % sovoi | % so voi
2019 2020 Gia tri X . .
* | ké hoach | cung ky
San lugng kho (tén) 1.260.927 | 1.147.050 | 1.162.984 101,39 92,23
San luong bai (teus) 628.206 642.397 | 692.333 107,77 110,21
San lugng VTVN(cont) 21.153 20.433 20.612 100,88 97,44

2. Két qua san xuat kinh doanh nim 2020 (BCTC Hop nhat kiém toan 2020)

Don vi tinh: Triéu dé‘ng

Thue hién | Ké hoach Thye hi¢n 2020
Chi tiéu 2019 2020 Gi4 tri % so ke | % so
* | hoach cung ky
I. Tong doanh thu, thu
nhap thuin, 13i 16 LKLD 712.227 | 726.304|777.840| 107,10| 109,21
1. Doanh thu ban hang 701.657 | 720.816 | 768.721 106,65 109,56
2. Doanh thu hoat dong tai
chinh 7.899 4.685 8.458 180,55 107,09
3. Thu nhép khac 1.969 803 660 82,18 33,51
4. Phan 10, 14i trong cty lién
két 702 - 0,00
11. Tﬁng chi phi 623.520| 640.763 | 678.647 105,91 108,84
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Thue hién 2020

Chi tiéu Thye hign | K€ hoach % so ké | % so
o7 . 0

2019 2020 | Gia tri heach cime kY
1. Gia vén hang ban 548.740 | 571.238|601.216| 10525| 109,56
2. Chi phi tai chinh 9.647 9.345| 7.430 79,50 77,02
3. Chi phi ban hang 8.912 12.793 | 10.641 83,18 | 119,40
4. Chi phi quan ly doanh
nghiép 54.609 | 45.885| 57.627 125,59 | 105,53
5. Chi phi khéc 1.611 1.503| 1.733| 115,31| 107,53
I11. Tong loi nhuén truéde
thué 88.707| 85541| 99.193| 11596| 111,82
1. Chi phi thué TNDN hién
hanh 19.949 17.976 | 20.896 | 116,24| 104,75
2. Chi phi thué TNDN hoén
lai 165 237 143,16
IV. Tong loi nhuan sau
thué 68.593| 67.564| 78.060| 11553| 113,80
V. I;ﬁi co ban trén co
phiéu (d/CP) 2.465 2.235| 2537 113,51 102,92

3. Két qua san xuat kinh doanh nim 2020 (BCTC Cty me kiém toan niim 2020)

DPon vi tinh: Triéu dé‘ng

, Thuc hién 2020
Thuc hién | Ké hoach
Chi tiéu 2019 2020 .. | %soké | % so
Gia tri hoach cung ky

I. Tong doanh thu, thu nhap

thuan, 13i 16 LKLD 614.123 | 597.117 | 637.714| 106,80 103,84
1. Doanh thu ban hang 601.255 | 587.188 | 624.663| 106,38 103,89
2. Doanh thu hoat dong tai chinh 12.054 9.129 12.391 | 135,73 102,80
3. Thu nhép khéc 815 800 660 82,46 80,98
11. Tong chi phi 532.110 | 520.585| 549.030 | 105,46 103,18
1. Gia vbn hang ban 464508 | 462.884 | 483.242 | 104,40 104,03
2. Chi phi tai chinh 6.596 6.318 4.548 71,98 68,94
3. Chi phi ban hang 8.857 11.250 10.508 93,40 118,64
4. Chi phi quan ly doanh nghiép 50.622 38.883 49534 | 127,39 97,85
5. Chi phi khac 1.526 1.250 1.198 95,87 78,53
111 Téong lgi nhun truéc thué 82.013 76.532 88.684 | 115,88 108,13
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) Thuce hién 2020
o Thuc hién | Ké hoach -
Chi tiéu 2019 2020 ... |Ysoké |%so

Gia tri . .

’ hoach cung ky
1. Chi phi thué TNDN hién hanh 17.821 15.281 18.736 122,62 105,14
2. Chi phi thué TNDN hodn lai 165 237 143,16
IV. Tong lgi nhujn sau thué 64.027 61.251 69.710 | 11381 108,88

C. PANH GIA KET QUA THUC HIEN.

Nam 2020, cong ty da chu dong xay dung KH SXKD theo 02 kich ban,
thich Gmg tot vi cac bién dong cua thi truong, cd cac bién phap SXKD phu hop
dé giam thiéu tac dong cta dich Covid 19 va trién khai ding KH da dugc phé
duyét. Két qua SXKD niam 2020 cong ty da hoan thanh va vuot cac chi tiéu ké
hoach dé ra, dat muc tang truong cao so voi nam 2019. Cu thé:

-Toéng Doanh thu hop nhat vuot 7,1% so v6i KH nim va ting 9,2% so véi
cung ky.

- Loi nhuan trude thué hop nhat vuot 15,9% ké hoach nam va tang 11,8%
so vOi cung ky.

-Loi nhuan sau thué hop nhét vuot 15,5% ké hoach nam va tang 13,8% so
voi1 cung ky.

- Lai co ban trén c6 phiéu (EPS) thyuc hién nim 2020 dat 2.537 dong/CP,
vuot 13,5% so véi KH nam va tang 3% so voi cung ky.

- Pam bao viéc 1am va doi sdng vat chat tinh than cho nguoi lao dong, tong
thu nhap binh quan ngudi lao dong dat 27,2 triéu dong/ngudi/thang vuot 17% so
v6i ké hoach va tang 12,3% so v&i thuc hién nam 2019. Nang suét lao dong theo
doanh thu — chi phi thuc hién vuot 21,7% so véi ké hoach, ting 9,9% so véi thuc
hién 2019.

PHAN 3: KE HOACH SAN XUAT KINH DOANH NAM 2021

A.DAC PIEM TINH HINH.
1. Thuan lgi:

- Tinh hinh d4t nudc 6n dinh, kinh té - x4 hoi phat trién; Chinh phu tiép tuc
c6 nhiéu chinh sach d6i méi, thic day phat trién doanh nghiép; uy tin, thuong
hi€u, nang lyc canh tranh va tinh ty chu cta cong ty duoc khéng dinh va nang
Cao.
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- Cong ty tiép tuc nhan duoc sy quan tam chi dao thuong xuyén cua HDTV,
DPang 1y, Ban TGP va su hd trg clia cac phong ban chirc ning TCT. Noi bo doan
két nhat tri cao, quyét tim phan dau hoan thanh xut sic nhiém vu trén giao.

- Dy 4n kho CFS GP 2 dua vao hoat dong s& gop phan nang cao CLDV kho
CFS Cat Lai; Dy an 3.2ha Phu Hiru khi dua vao khai thac s€ lam gidm ap luc cho
hé théng kho, bii cia KVTC; Dy 4n 7,3 ha Pong Nai dua vao khai thac gop phan
md rong dia ban SX, taing doanh thu cho don vi.

- V6i chién luge dau tu dong bd vé co sd vat chat ki thuat, khong nging ddi
moi cong nghé, cai cach hé théng quan Iy va day manh dau tu phat trién, mo rong
san xudt ra bén ngoai, Cong ty dd duy tri su phat trién 6n dinh, bén viing va
khang dinh vi thé trén thi truong.

2. Khé khan

- Tinh hinh dich bénh Covid-19 kéo dai, phuc tap tai nhiéu thi truong trén
thé giéi voi nhimg dién bién kho luong. Chudi cung ng toan cau bi anh hudng,
truc tiép tac dong ti€u cuc dén san luong hang cac dich vu thong qua don vi.

- Tinh hinh thé gidi c6 nhiéu bat on gy ra bién dong kho du doan vé chi phi
nhién liéu — mot trong nhiing chi phi chiém ty trong 10n trong co ciu gia thanh.

- Yéu cau vé canh tranh, sy doi hoi cua thi truong dat ra nhiéu thach thuc,
dic biét ddi véi linh vyuc dau tu cai tién cong nghé quan 1y, diéu hanh san xuat.

B. KE HOACH SAN XUAT KINH DOANH NAM 2021

1. K& hoach san lwong nim 2020 cong ty me (mdt so chi tiéu chinh):

\ e Thuec hién DU KIEN NAM 2021
Chi tiéu DVT 5020 TV 1& % so
Gia tri voi 2020
, Tan
San lugng kho 1.162.984 1.197.873 103,00
, o Teus
San lugng bai (teus) 692.333 756.983 109,34
San luong VTVN Teus
(teus) 20.612 21.419 103,91
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2. K& hoach doanh thu, chi phi, loi nhuin nim 2021 (Hop nhat):

DPon vi tinh: triéu déng

\ e Thue hién | Ké hoach Ty 1é
Chi ti¢u 2020 2021 (%)
I. Tong doanh thu, thu nhip thuin 777.839 846.986 108.89
1. Doanh thu ban hang 768.721 842.358 | 109,58
2. Doanh thu hoat dong tai chinh 8.458 3.625 42 .86
3. Thu nhap khéac 660 1.002 151,82
4, Lz?lri/l(:) trong cong ty lién doanh lién
két -
I1. Tong chi phi 678.646 739.705| 109,00
1. Gi vOn hang ban 601.215 656.752 | 109,24
2. Chi phi tai chinh 7.430 8.161| 109,84
3. Chi phi ban hang 10.641 12.131| 114,00
4. Chi phi quan ly doanh nghiép 57.627 60.836 | 105,57
5. Chi phi khac 1.733 1.825| 105,31
1. Téng lgi nhuan trudc thué 99.193 107.281 108,15
1. Chi phi thué thu nhap DN hién hanh 20.896 23.061| 110,36
2. Chi phi thué TNDN hodn lai 237 0,00
IV. Tong loi nhuin sau thué 78.060 84.220 107,89
V. Lii co ban trén c6 phiéu (d/CP) 2 537 2.626| 103,51

3. K& hoach doanh thu, chi phi, lgi nhuin nim 2021 (Cong ty me):

DVT: Triéu dong

Chi tiéu Thggzl(‘)‘gn K& hoach 2021 T((’)y/olf
I. Tong doanh thu, thu nhép
thuin, 13i 1§ LKLD 637.714 703.243 | 110,28
1. Doanh thu ban hang 624.663 693.968 | 111,09
2. Doanh thu hoat dong tai chinh 12.391 8.275 66,78
3. Thu nhép khéac 660 1.000| 151,60
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Chi tiéu Thggzlg?“ K& hoach 2021 T((’,y/ol)?
I1. Tong chi phi 549.030 609.507 | 111,02
1. Gia von hang ban 483.242 537.817 | 111,29
2. Chi phi tai chinh 4,548 5.627 | 123,75
3. Chi phi béan hang 10.508 12,000 | 114,20
4. Chi phi quan ly doanh nghiép 49.534 52.712 106,42
5. Chi phi khac 1.198 1.350 | 112,65
I11. Tong loi nhuén truéc thué 88.684 93.736 | 105,70
1. Chi phi thué TNDN hién hanh 18.736 19.402 | 103,55
IV. Tong loi nhuin sau thué 69.710 74.334 106,63

C. CAC GIAI PHAP THUC HIEN KE HOACH

1. Vé quén 1y, diéu hanh:

Tang cudng cong tac gido duc chinh tri dbi véi can bd, CNV, NLD vé chu
truong duong 16i ciia Pang, chinh sach va Phap luat cia Nha nudc, ky luat, diéu
1énh Quan d0i, quy dinh cia Quan chung, Quan cang, don vi; phat trién “Vian hoa
TCSG” chu trong dic biét quy tic giao tiép v&i khach hang va chdp hanh “3
khong”.

- Phat trién dich vu ra ngoai cang Téan cang - Cat Lai gan lién véi dich vu
trong cang nhim mé rong thi truong, khach hang; day nhanh tién d6 trién khai
thac DA 7,3 ha Pong Nai va DA 3.2 ha Phti Hiru. Ung dung hiéu qua cong nghé
tién tién trong quan 1y, diéu hanh, hoan tit ap dung chuong trinh thu tuc dang ky
lam hang, thanh todn qua mang hang LCL, hoa don dién tir kho ngoai quan; On
dinh dich vu van tdi ngoai trén co sé duy tri, phat trién luong khach hang riéng,
khai thac t6t mang hang qua khd, qua tai, ting cudng quan tri vé chi phi va trinh
do dicu hanh van tai.

- Tiép tuc thuc hién diéu chinh nhan sy, quy trinh SX cho phi hop véi chi
thi ctia Chinh phu vé viéc phong chéng dich Covid 19, sin sang phuong an dam
béo san xuat khi dich bénh bi day 1ui.

- Ra so4t diéu chinh hop 1y dinh bién phuong tién, thiét bj tham gia vao
day chuyén SX, diéu chinh cac dinh mtrc kinh té k¥ thuat phu hop thuc té san
xuat nham gidm chi phi, gid thanh dich vy, tang uu thé canh tranh.(dinh murc
nhién liéu VTVN, dinh mtrc hé sé dam bao phuong tién, cong nhan xép dd nham
dam bao CLDV).

- Tap trung trién khai cong tac MKT, thu hat khach hang kho ngoai quan,
kho CFS, bam sat tinh hinh kinh doanh cua céc khach hang dua ra dy béo vé thi
truong trong va sau thoi diém dich Covid 19 phuc vu cong tac quan tri kip thoi,
sat dang tinh hinh ddc biét cha trong khach hang cho kho NQ va kho CFS.

21




- Déy manh dich vy tai cac du &n moi, Depot TC-ST trén co s¢ chu dong
trong khai thac dich vu tir khau tiép can cic hang tau, chinh sach gid, hoa hong...
Nang cao hon nira hiéu qua cong tdc PR, quang ba hinh anh, cap nhat thuong
Xuyén website tancangwarehousing.com.vn

- Thuyc hién tét ké hoach nang cao CLDV nam 2021, trong d6 tap trung:

+ P6i méi tu duy, tic phong, phuong phap chim soc khach hang nhat 13
d6i voi CB, NV, NLD Khu Kho hang, bii hang, nang cap mdi quan hé theo chiéu
sau voi khach hang, dac biét cac khach hang VIP.

+ Tang cuong ung dung CNTT vao quan ly, didu hanh: Phan dau golive
thanh cong phan hé ding ky lam hang va thanh toan truc tuyén chwong trinh
WMSVN trong ndm 2021.

+ Cai cach triét dé thu tuc hanh chinh, tao diéu kién tot nhat cho cong tac
quan 1y noi b va giam thoi gian thi tuc cho khach hang. Tiép tuc ra soat, hoan
thién quy trinh quan 1y diéu hanh san xuat, trong d6 tap trung ra soat, thyc hién
nghiém cac quy dinh vé kiém tra, giam sat hai quan.

- Thuc hién tot khau dot pha vé xdy dung chinh quy, quan 1y ky luat, bao
dam an toan, ddc bi¢t 1a an toan PCCN. Tang cuong ra soat, phat hién va kip thoi
khic phuc triét dé nhiing nguy co xdy ra vi pham, mét an toan. Nam 2021 tiép tuc
xay dung don vi diém vé an toan PCCN.

2. V& du tu, tai chinh:

- Tap trung cho dau tu trién khai cac du 4n mé rong san xudt ra ngoai Cang
Cat Lai, trong d6 tp trung trién khai nhanh va dua vao khai thac du 4n 3.2 ha
Phu Htru, 7,2 ha tai Déng Nai; Dau tv mua sim TTB, phuong tién phuc vu du an.

- Thyc hién nghiém quy ché vé quan 1y dau tu, tai chinh; thudng xuyén bao
dam tai chinh kip thoi cho cac du an méi; iing dung cong nghé nang cao hiéu qua
cong tac quan tri, ddy nhanh tién do quyét toan cac cong trinh, du 4n hoan thanh;
Bao dam tot ngudn von cho dau tu phat trién.

- Kiém soat chit ché chi phi khi xay dung va trién khai ké hoach san xuat
kinh doanh nam 2021. Thyuc hién giao chi ti€u cho cac nganh KHKD, HCHC,
KTVT, bb, Kho hang, VTVN...

- Tiép tuc tdng cuong quan ly, giam sat hoat dong Cong ty CP Tiép van Cat
Lai, Cty CP Tan cang Hiép Luc. Thuc hién ché d6 béo céo, kiém tra dinh ky dbi
v6i ngudi dai dién phan von.

3. Vé phat trién nguon nhén hre:

- Nam 2021 tiép tuc wu tién kién toan, dao tao di vao chiéu siu cho nhén sy
d6i ngii Sale — MKT, khdi nhan vién kinh doanh, nhan vién khdi kho hang va
nhan sy cho cdng ty con ca vé trinh d6 quan 1y kinh té, ngoai ngit, k§ ning quan
tri. Trién khai tt ké hoach dao tao huén luyén ndm 2021, tap trung dao tao
chuyén nganh Logistics va Anh ngir.
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4. Vé khoa hoc cong nghé:

- Hoan thanh nang cdp chwong trinh WMSVN GP 3, phan hé thi tuc va
thanh toan qua mang cho kho CFS.

5. Vé xac dinh dich vu GTGT 16i, cic dv 4n can tip trung:

Trong ndm 2021 tap trung ddy manh céac dich vu gia tri gia ting & cac mang:

- Pay maqh khai thac Kho ngoai quan trén co sé lya cho lghéch hang co
vong luan chuyén cao va don gia dich vu cao ( ruou , xi ga nhap khau...).

- Pat duoc giéy phép va trién khai khai thac 02 dy 4n 3,2 ha Pht Hitu, 7,2 ha
tai Dong Nai.

- Bu’a‘ vao hgat dong trong Quy 4/202’1 cong ty CP Tan Cang Express
(nganh nghé chu yéu: Kho cang hang khong noi dai).
PHAN 4: KET QUA PAU TU NAM 2020, KE HOACH NAM 2021
I. BAO CAO KET QUA PAU TU NAM 2020

1. Két qua thue hién ké hoach dau tu:

Trién khai thuc hién Nghi quyét cia PHPCP nam 2020, trong nim 2020
Cong ty da thue hién cong tac dau tu nhu sau:
Don vi tinh: triéu déng

Keé
ST Noi dung hoach Thuc hién 2020 Ghi
T 2020 chi
Gidtri | 250
. KH
| | PAUTU XAY DUNG CO BAN 44373 | 35531 | 80%
1. | Diu tu xdy dung kho CFS GB 2 42.073| 35531 | 83% E':;gd
2. | Trang bi mai Canopy kho 2,3 2.300 0 0
Il | MUA SAM THIET BI CONG NGHE 31568 | 8.63027,3%
Xe nang rong tai Depot Tan Cang — Sudi
1. | Tién 10.000 2.997 30%
2. | Phan hé hoa don dién tir kho ngoai quan 300 0
Phan mém két nbi Hai quan tu dong (Thai 100% H(\Jén
3. | Son) 1.008 682 thanh
4. | Nang cap phan mém WMSVN (GD3) 1.000 0 0
5. | Cont van phong Bai 3.2 ha Pha Hitu 360 0 0
6. | Thiét bi PCCC Bai 3.2 ha Pht Hitu 1.000 0 0
7. | Yard Map TOPX Bai 3.2 ha Phu Hiru 1.540 0 0
8. | Xe nang dién cho kho CFS GD2 3.000 1.161 40%
9. | Xe nang dau kho CFS GD2 1.800 0 0
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Ké
ST NOi dung hoach Thuwe hién 2020 Ghi
2020 "
T o cha
Gidtri | 250
’ KH
Trién khai dich vy khir tring trén eport o | HOAN
10, 20| 200 100% 4ann
Xe thang nang nguoi phuc vu khir trung 0 Hoan
11, 1.600 14301 100% | 4pann
12. | WMSVN — Quén ly cong tu dong 2.200 0 0
WMSVN - Lam hang thanh toan qua 0 0
13. | mang 4.500
Thiét bi handheld (Xe nang, dau kéo, xe -0
14. | nang dién, thu kho) 3.000 2.100 °
I11. | PAu tw ra ngoai doanh nghiép 25 000 0 0%
1 Gop von vao cong ty CP Tan Cang 0
" | Express 25.000
TONG CONG 100.941 | 44.161| 43,7%

- Tinh hinh dau tw dw 4n :

+ DA dau tu xay dung kho CFS Cat Lai GP 2 : Tuan thi dung trinh tu, thi
tuc ddu tu trong qué trinh thuc hién du an nhung thoi gian hoan thanh cham so
v6i ké hoach do mot sb thiét bi dau tu nhap khau truc tiép tir Chau Au bi cham do
anh hudng cua dich Covid-19 hién da dua vao khai thac st dung.

+ Céc DA khac (mua 01 xe nang rdng tai Depot TCST, phan mém két ndi
Hai quan ty dong, xe nang thang phuc vu dich vy hun tring...) déu tuan thu
dung trinh ty, thu tuc dau tu, phuc vu yéu cau cia SX, dap ang yéu cau quan ly
Cua co quan quan ly nha nuéc
- Tinh hinh dau tu von ra ngoai doanh nghiép :

~+ Xdc tién trien khai cAc thi tuc dau tw dy &n Pha Hiru, dy n 7,3 ha tai
bong Nai nham ma rong dia ban SXKD ra ngoai cang Tan Cang - Cat Lai.

+ Cong ty CP Tan Cang Express : Vén diéu 1é 50 ty.

II. KE HOACH PAU TU NAM 2021 ‘
Tong s6 tién du kién dau tu nam 2021 1a 109.150 triéu dong (Mot tram
1é chin ty, mot trim nam muoi triéu dong). Chi tiét nhu sau.
DPon vi tinh: triéu déng

ST K¢ hoach

T N§i dung 2021 Ghichad
| | PAUTU XAY DUNG CO BAN 4.065
1 | Pau tu xay dung kho CFS Cat Lai — GD2 1.765 | Handheld
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> Noi dung K hoach | Ghicha
2 | Trang bi mai Canopy kho 2,3 (D: 214 x R 8.2) 2.300
Il | MUA SAM THIET BI CONG NGHE 87.085
Xe nang rong tai Depot Tan Cang — Sudi Tién Da tam
1. 7.003 | wung 30%
2. | Cont van phong Bai 3.2 ha Phi Hiru 360
3. | Thiét bi PCCC Bii 3.2 ha Phu Hitu 1.600
4. | Yard Map TOPX Bai 3.2 ha Phu Hitu 1.540
Xe nang di¢n cho CFS Gb 2 Da tam
5. 1.743 | ung 40%
6. | Xe nang dau kho CFS GD 2 1.155
7. | Thay thé binh dién xe nang kho 2.000
8. | Xe nang cont hang du 4n 7.3 Ha (01 xe) 13.000
9. | Xe dau kéo du an 7,3ha (02 xe) 3.000
10. | Cont VP dy 4n 7,3 ha 360
11. | PCCC du 4n 7,3 ha 1.600
12. | Xe nang dién kho (mua thém 08 xe) 12.000
13. | Xe nang dau kho (mua thém xe) 4.800
14. | Xe nang cont rong DA 3,2 Ha Phi1 Hitu (01 xe) 9.999
15. | Xe nang cont hang du an 3,2 Ha Phi Hiru (01 xe) 13.000
16. | Thiét bi hanheld + VHF thay thé nim 2021 3.000
17. | Nang cap mang hién truong 2.650
18. | License tudng lira + 3CX 625
Phan mém E-WMS GD 1 (Thanh toan lam hang
19. | qua mang, nang cap tinh nang...) 7.650
[11. | PAu tw ra ngoai doanh nghié¢p 18.000
1. | Gép von vao cong ty CP Tan Cang Express 18.000
TONG CONG 109.150

PHAN 5: BAO CAO TAI CHINH HQP NHAT PA KIEM TOAN NAM 2020

(Tém tit mot s6 chi tiéu chinh)

Tai san ngan han: 402.085.279.278
Tai san dai han: 250.233.372.313
Tong cong tai san: 652.318.651.591
No phai tra: 295.423.454.948
Nguon von chu sé hiru: 356.895.196.643
Tong cong ngudn von: 652.318.651.591
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Doanh thu thuin ban hang va cung cap dich vu: 768.721.495.771
Doanh thu hoat dong tai chinh: 8.458.354.647
L i/l trong cty LD, lién két -
Thu nhap khéc: 659.883.455
Gia von hang ban: 601.215.883.344
Chi phi tai chinh: 7.429.919.079
Chi phi ban hang: 10.641.387.969
Chi phi quan 1y: 57.627.283.246
Chi phi khéc: 1.732.587.490
Tong loi nhuin ké toan trwéc thué: 99.192.672.745
Thué thu nhap doanh nghiép: 20.896.064.346
Chi phi Thué thu nhap doanh nghiép hoén lai: 236.865.632
Loi nhuin sau thué: 78.059.742.767
Lai co ban trén c6 phiéu (EPS) (d6ng/CP) 2.537

Trén day 1a bao cdo két qua hoat dong san xuat kinh doanh cua Cong ty

trong nam 2020 va phuong hudng ké hoach nim 2021, xin bao cdo trudc Pai hoi.
TM. HOI PONG QUAN TRI
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021

BAO CAO
HOAT PONG BAN KIEM SOAT NAM 2020

Can ctr Luat doanh nghiép s6 59/2020/QH14;

Can ctr diéu 1é t6 chuc va hoat dong cua Cong ty CP Kho Van Tan Cang;

Can ctr vao tinh hinh hoat dong san xuat kinh doanh va béo céo tai chinh
nam 2020 cua Cong ty CP Kho Van Tan Cang va bao céo kiém toan hop nhat
duoc kiém toan boi Cong ty TNHH Kiém toan va Tu van A&C,

Ban kiém soat cong ty xin bao cao trinh Pai hoi c6 déng vé tinh hinh hoat
dong va két qua san xuat kinh doanh ctua Cong ty nam 2020 nhu sau:

A- VE SAN XUAT KINH DOANH:

~ * KET QUA BAO CAO TAI CHINH HQP NHAT NAM 2019 (DVT:
dong)
I- TINH HINH TAI CHINH TAI THOI PIEM 31/12/2019:
1- TINH HINH TAI SAN:

- Tai san ngan han: 402.085.279.278
- Tai san dai han: 250.233.372.313
Tong cong tai san: 652.318.651.591
2-TINH HINH NGUON VON:

- No phai tra: 295.423.454.948
- Ngudn von cha so hitu: 356.895.196.643
Tong cdng ngudn von: 652.318.651.591
I1- KET QUA SAN XUAT KINH DOANH NAM 2020:

1- Tong doanh thu, thu nhép thuan: 777.839.733.873
- Doanh thu ban hang va cung cap dich vu: 768.721.495.771
- Doanh thu hoat dong tai chinh: 8.458.354.647
- Thu nhap khéac: 659.883.455
2- Téng chi phi: 678.647.061.128
- Gia vbn hang ban: 601.215.883.344
- Chi phi tai chinh: 7.429.919.079

27



- Chi phi ban hang: 10.641.387.969
- Chi phi quan 1y doanh nghiép: 57.627.283.246
- Chi phi khac: 1.732.587.490
3 - Tong loi nhuin truwée thué: 99.192.672.745
- Thué thu nhap doanh nghiép: 20.896.064.346
- Chi phi Thué thu nhap DN hoén 236.865.632
4 - Loi nhuén ké toan sau thué: 78.509.742.767
5 - Lii co ban trén c6 phiéu (EPS): 2.537
I11- MOQT SO CHI TIEU TAI CHiNH:
STT Noi dung bVT | 2020 2019
1 |Co ciu tai san %
- Tai1 san dai han/Téng tal san 38,36%| 42,47%
- Tai san ngan han/Tong tai san 61,64%| 57,53%
2 |Co cdu ngudn von %
- No phai tra/Tong nguén von 45,29%| 42,61%
- IA\Iguon von chu sé hiru/Tong nguon 54.71%| 57.39%
von
3 |Kha nang thanh toan lan
- Kha nang thanh toan nhanh 1,82 2,07
- Kha nang thanh toan hién hanh 1,90 2,15
4 | Ty suat lgi nhuan %
- :Fy suat lgi nhuan sau thué¢/Tong tai 12.21%
san BQ
-Ty suat LNST/Doanh thu thuan (ROS) 10,15%
- Ty suat LNST/Vén CSH BQ (ROE) 21,79%

Két qua hoat dong kinh doanh ctia Cong ty néu trén di duogc thé hién rd

trén bao cdo tai chinh hop nhat nam 2020 cua Cong ty. Cac bao céo nay di duoc
kiém toan doc lap (Cong ty TNHH kiém todn va tw vin A&C) kiém toan xéc
nhan. Ban kiém soat danh gia bao co da phan anh trung thuc va hop 1y vé tinh

hinh tai chinh va két qua hoat dong san xuat kinh doanh nim 2020; phu hop véi
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chuan muc ké todn, ché do ké toan Viét Nam va céc quy ché, quy dinh khac vé
quan ly tai chinh ctia cong ty ¢6 phan c6 von Nha nudc chi phoi.

B- VE DPAU TU":

Can clr vao bao cdo két qua qde‘iu tu cua cong ty va qua kiém tra, Ban Ki‘ém
soat nhan thay: Trong nam 2020 téng muirc dau tu cua cong ty la: 44,161 ty dong
trong do dau tuw XDCB la 35,531 ty dong; mua sam thi€t bi cong ngh¢ 1a 8,63 ty
dong.

C- VE TINH HINH THU'C HIEN PHAP LUAT NHA NUGC, PIEU
LE CONG TY VA NGHI QUYET DAI HQI PONG CO DONG:

1. Tinh hinh thyc hién phap luit nha nuwéec:

+ Thuc hién phap 1énh vé thué va cac khoan phai ndp Ngan sach:

Pén cudi ngay 31/12/2020 tinh hinh ké khai va ndp Ngan sach Nha nudc
cua Cong ty CP Kho Van Tan Cang duoc thuc hién day du va tuan thu dang cac
quy dinh hién hanh.

+ Thue hién viéc cong bo thong tin:

Niam 2020 cong ty da thuc hién cong bd thong tin dung theo quy dinh cua
UBCK nha nudc va S& Giao dich CK Ha Noi vé cong bo thong tin ciia cong ty
dai chiing quy mo 16n.

2. Thue hién diéu 1¢ Cong ty va Nghi quyét Pai hoi dong co dong:

Can clr theo Nghi quyét Pai hoi dong c6 dong thuong nién 2020 ciia Cong
ty HDQT da chi dao thuc hién cac ndi dung sau:

+ Chi tra thu lao HPQT va BKS:

Trong ndm 2020, Cong ty da chi thu lao cho cac thanh vién HDQT, Ban
kiém soat theo dung Nghi quyét DPHDCD. Cong ty da hach toan s6 tién thu lao
ding quy dinh ké toan hién hanh.

+ Chon cong ty kiém toan:

Thyc hién nghj quyét cua Dai hoi dong C6 dong, HDQT va BKS Cong ty
da chon Cong ty TNHH Kiém toér} va Tu van A&C thuc hién soat xét bao cao tai
chinh gitra nién dg va thuc hién kiém toan bao céo tai chinh nam 2020.

+ Trach nhiém cia HPQT, Giam ddc diéu hanh va can b quan ly:

Trong nam tai chinh 2020, céq thanh vién HDQT, Ban diéu bénh da tuan
thu theo quy dinh cua phap luét va diéu I¢ cong ty, trong nam ban kiém soat chua
phat hién xay ra truong hop nao vi pham cac quy dinh trong quan ly, di€u hanh
doi véi thanh vién HPQT, Gidm doc va can bo quan 1y.

D. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM
2021

- Tang cuong viéc kiém tra giam sat kip thoi nam bat tinh hinh san Xuat
kinh doanh cua cong ty, cong tac di€u hanh quan tri cia ban di€u hanh.
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- Tiép tuc giit mbi quan hé lam viéc day di, thuong xuyén véi HPQT va
Ban Giam ddc cong ty trong hoat dong san xuét kinh doanh, giam sat cac hoat
dong dé dam bao cong ty hoat dong ding dinh hudng, dung phép lut.
Noi nhén: TM. BAN KIEM SOAT
- HbQT, BGD;
- Luu: BKS; TO08.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIiA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

S6: 01/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021

‘ TO TRINH
Ve viéc thong qua bao cao tai chinh da kiém toan nam 2020

Kinh trinh: Pai hoi dong cd dong

Can ctr vao Diéu 1é hoat dong caa Cong ty cb phan Kho van Tan Cang quy
dinh quyén va nhiém vu caa Pai hoi dong co dong vé viéc thong qua Bao cao tai
chinh hang nam;

Hoi dong quan trj trinh Pai hoi ddng cd dong thong qua Bao co tai chinh
Cong ty me va Bao cao tai chinh Hop nhat nam 2020 cia Cong ty da dugc kiém
toan boi Cong ty TNHH Kiém toan va tu vin A&C (Dinh kém tai liéu dai hoi).

Kinh trinh Dai hoi dong c6 dong xem xét thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic
S6: 02/TT/HPQT/2021 Thanh phé Ho Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH

Vé viéc phan phéi loi nhuin nim 2020 va ké hoach nim 2021
Kinh trinh: Pai hoi dong cd dong

Can ctr vao Diéu 1é hoat dong cua Cong ty ¢6 phan Kho van Tan Cang;

Can ctr Nghi quyét PHPCD thuong nién Cong ty CP Kho Van Tan Cang
nam 2020;

Can cit Nghi dinh s6 140/2020/ND-CP ngay 30 thang 11 nim 2020 cua
Thu tudng Chinh phu;

Can ctir Thong bao s6 746/TB-TCg ngay 18 thang 3 nam 2021 cta TCT
Tan Cang Sai Gon vé viéc phan phdi loi nhuan theo NB s6 140/ND-CP;

Can ctt bao céo tai chinh nam 2020 cua Céng ty me da duoc kiém toan,

Ho6i dong quan tr% Cong ty kinh trinh Dai h(f),i dong co dong xem x€t va
thong qua viéc phan phoi lgi nhuén nam 2020 va ké hoach phan phdi l¢g1 nhuan
nam 2021 nhu sau:

I. Phan phéi lgi nhuan nim 2020:

1. Phwong 4n phén phéi lgi nhuan:

+ Tong loi nhuan thuc hién nam 2020 : 88.683.826.680 dong

+ Thué TNDN hién hanh ; 18.736.499.199 dong

+ Thué TNDN hodn lai : 236.865.632 ddng

+ Tong loi nhuan sau thué : 69.710.461.849 ddng(1)
+ Ty Ié loi nhuan sau thué trén vén gop ; 34,9%

Theo Diéu & Cong ty va két qua SXKD nam 2020, lgi nhuan phan phéi
duoc trich nhu sau:

+ Trich quy dau tu phat trién (30% LNST)  :  20.913.138.555 ddng(2)
+ Trich Quy khen thudng, phic loi © 34.250.079.526 dong(3)

(3,0 thang luong binh quan NLD)
+ Trich Quy thuong ban quan 1y diéu hanh - 468.750.000 dong(4)

+ Loi nhuan phan phdi nim 2020 = (1)-(2)-(3)-(4) : 14.078.493.769 déng
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2. Chia cé tic nim 2020:
Can ctr vao két qua SXKD niam 2020 va loi nhuan liy ké dén ngay

31/12/2020, Cong ty CP Kho Van Tan Cang chi ¢co tirc nhu sau:

+ Loi nhuan phan phdi ndm 2020 ; 14.078.493.769 dong

+ Loi nhuan liiy ké chwa phan phdi ; 38.449.272.680 dong
+ Téng cong : 52.527.766.449 dong
+ Chi ¢ tic 26% trén vén diéu I¢ ; 51.976.652.000 dong
+ Loi nhuén chwa phan phéi con lai ; 551.114.449 dong
+ Hinh thie chi tra cd tic ; Bang tién
+ Thoi gian chi tra c6 tac ; Du kién thang 07/2021

I1. Ké hoach phan phéi lgi nhuin nam 2021:
Niam 2021, loi nhuan sau khi thuc hién cac nghia vu vé thué cho Nha nudc

va loai trir cac khoan giam trir du kién trinh DPHPCPD phan phdi nhu sau:

1y.

+ Tong LNST ké hoach nam 2021 ; 74.333.970.265 ddng

+ Trich quy dau tu phat trién (10% LNST) 7.433.397.027 dong

+ Trich Quy khen thuong, phuc loi® ; 23.883.333.333 ddng
(2,0 thang luong binh quan NLD)

+ Trich Quy khen thudng ban quan 1y diéu hanh: 396.495.000 dong

+ Loi nhuan chia cb tac (20%/Vén diéu 18)  :  39.982.040.000 dong

+ Hinh thwe chi tra o tic: Bang tién
+ Thoi gian chi tra co tie: Giao HPQT lua chon thai diém chi tra co tic hop

(*) Quy khen thudng, phic lgi thuc hién nam 2021 cta Cong ty sé duogc

diéu chinh cin ct vao két qua SXKD thuc hién niam 2021 theo Thong tu
28/2016/TT-BLDTBXH cua B6 Lao dong Thuong binh va xa hoi ban hanh ngay
01/9/2016.

Kinh trinh Dai hoi ddng ¢ déng xem xét thong qua!
TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic
S6: 03/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH

Vé viéc chi tra thu lao HPQT, BKS nim 2020
va ké hoach chi tra thu lao HPQT, BKS nam 2021

Kinh trinh: Pai hoi dong cd dong

Can ctr vao biéu I& hoat dong caa Cong ty ¢4 phan Kho van Tan Cang;

Can cu Nghi quyét PHPCP thuong nién Cong ty CP Kho Van Tan Cang

nam 2020;

Hoi dong quan tri cong ty Co phan Kho Van Tan Cang bao céo thu lao cia

HDQT va Ban kiém soat nim 2020 va ké hoach chi tra thu lao HDPQT, BKS nam

2021 nhu sau
1. Thii 1ao chi tra HPQT, Ban kiém so4t nim 2020:
BAN Thu Thu
TT | DIEU SL | lao/ngwoi/ | lao/nguoi/ Cong
HANH thang nam
Hgi
| |dong 05
quan tri
1 | Chu tich 01
Mién nhiém
Chu tich ngay
1.1 | khong 8.000.000 | 40.000.000|  40.000.000 | 22/°/2020(Thor
chuyén gian hwong thu
trach lao nam 2020
la 05 thang)
B6 nhiém tir
Chi tich ng}{ay ?/6/12020.
1.2 | chuyén 0 0| 593.979.277 wong frong
. theo che do
trach A
tién luong
thuong chuyén
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BAN Thi Thi
TT | PIEU SL |lao/nguwoi/ | lao/ngudi/ Cong
HANH thang nim
trach
2 Hg}”h 04 | 5.000.000| 60.000.000| 240.000.000
Ban
Il | kiém 03
soat
g;;"‘mg 01 | 5.000.000 | 60.000.000|  60.000.000
Iig"’r‘]”h 02 | 2.500.000 | 30.000.000|  60.000.000
Il | Thuky | 02 | 2.500.000 | 30.000.000|  60.000.000
TONG CONG 1.053.979.277

2. Ké hoach chi tra lrong, thu lao HPQT, BKS nim 2021

i BAHI\,IA]IZ{—]IEU Sk lao/ng-l_l’glijlthéng lao/n;_ur’](‘)l'li/nﬁm Cong
1. Chu tich HbQT 01 | Lwong thudng hoat déng theo ché | 1.100.000.000
do chuyén trach

2. Thanh vién HDQT | 04 5.000.000 60.000.000 | 240.000.000

3. Truéng BKS 01 5.000.000 60.000.000 60.000.000

4, Thanh vién BKS 02 2.500.000 30.000.000 60.000.000

5. T6 gitp viéc 04 2.500.000 30.000.000 | 120.000.000
TONG CONG 1.580.000.000

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
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TCT TAN CANG SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phuic
S6: 04/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH

V& viéc chap thuin phuwong an tra lwong nim 2021

Kinh trinh: Pai hoi dong cd dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua
ngay 17 thang 6 nam 2020;

Can ctr Nghi dinh 53/2016/ND - CP ngay 13/6/2016 ctia Chinh phu quy
dinh vé lao dong, tién luong, tién thuong dbi voi cong ty c¢d phan vén gop chi
phéi Nha nudc;

Can ¢t Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo lao
dong TBXH hudng dan thyc hién quan 1y lao dong, tién luong, tién thuong ddi
v6i cong ty cd phan von gop chi phéi Nha nudc;

Can clr vao két qua san xuat kinh doanh nim 2020 va K& hoach san xuét
kinh doanh nim 2021 cta cong ty. Hoi dong quan tri trinh Pai hoi dong cb dong
xem x¢&t thong qua cac ndi dung sau:

1. Chép thuin quy tién lwong ké hoach nim 2021 ciia ngudi lao dong
la 143.300.000.000 dong (twong Gng v4i muc tong doanh thu ké hoach 1a
703.242.954.602 dong va loi nhudn trude thué ké hoach 93.736.212.831 dong).

2. Quy tién lwong ké hoach ciia vién chirc quan 1y: 3.171.960.000 dong

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Péc Lap- T Do- Hanh Phic
S6: 05/TT/BKS/2021 Thanh phé Ho Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH

Vé viéc chon don vi kiém toan bao cdo tai chinh nim 2021
Kinh trinh: Pai hoi dong cd dong

Pé thyuc hién viéc kiém toan Bdo cdo tai chinh nim 2021 cua Cong ty
theo dung quy dinh ctia Phap luat va Diéu 1¢ cong ty, Ban kiém soat kinh trinh
Dai hdi dong c¢6 dong viéc luc chon don vi kiém toan ddc lap thuc hién viéc kiém
toan va soat xét cac Bao cao tai chinh trong ndm tai chinh cua cong ty me va hop
nhét ndm 2021 nhu sau;

1.P¢é xuit tiéu thirc lwa chon don vi kiém toan déc 1ap.
—  Chon don vi kiém toan c6 uy tin, dugc UBCKNN chép thuan thuc hién
kiém toan cho céc t6 chirc niém yeét;
— Khong xung dot vé quyén o1 khi thuc hién ki€ém toan Bao cdo tai chinh
cho cong ty;
—  Co6 mtc phi kiém toan hop ly phu hgp véi ndi dung, pham vi va tién do
theo yéu cau ctia cong ty.
2. Pé xuit don vi kiém toan.
cong ty TNHH Kiém toan va Tu van (A&C) chi nhanh Ha Noi
Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.
TM. BAN KIEM SOAT

Ngo Da Nghiém Minh
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

S6: 06/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021

TO TRINH
Vé viéc dé nghi chap thuin viéc ky két cac hgp dong, giao dich cia cong ty
voi Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty me)

Kinh trinh: Dai hoi dong c6 dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua
ngay 17 thang 6 nam 2020;

Can ctr Biéu 1 hoat dong ciia Cong ty CP Kho Van Tan Cang,

HDQT dé nghi Pai hoi dong c6 dong xem xét thong qua ndi dung: Chap
thuin viéc ky két cac hop dong, giao dich ciia Cong ty véi Cong ty TNHH
MTYV Tong cong ty Tan Cang Sai Gon thudc tham quyén cua Pai hoi dong cb
dong:

No6i dung hop dong, giao dich bao gom: Cung cap/nhin cung cap céac
dich vu trung chuyén, xép dé, heu bdi, vdn chuyén, moc cdp,vé sinh, sita chita
container; thué/cho thué thiét bi, phiong tién xép dé, van chuyén; hop dong thué
co s6 ha tang).

Giao cho Giam déc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co s& phu hop véi quy dinh cua phap luat va dam bao loi
ich ctua cong ty.

Kinh trinh Pai hdi déng c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 07/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH
V/v Mién nhiém thanh vién BKS va bau bo sung thanh vién
Kinh trinh: Pai hoi dong cd dong
Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Quéc hoi thdng qua
ngay 17 thang 6 nam 2020;
Can ctr Diéu 18 hoat dong ctia Cong ty CP Kho Van Tan Cang,

Can cr don tir nhiém ctia ba Mai Thi Tram — Trudng Ban kiém soat va
Ong Ngo Pa Nghiém Minh — thanh vién BKS;

Hoi d6ng Quan tri dé nghi dai hoi ddng cd dong xem xét va théng qua:

1. Mién nhiém thanh vién Ban kiém soat d6i v6i Ba Mai Thi Tram va
Ong Ngo Pa Nghiém Minh.

2. Thong qua danh sach umg vién bau bo sung thanh vién Ban kiém soat
(co6 so yéu 1y lich kem theo), cu thé nhu sau:

STT Ho va tén Ghi chu

1. | BaNguyén Thi Thiy Nga | Cty TNHH MTV TCT Tan Cang Sai Gon dé ctr

2. |BaNguyén Thi ThuHa |Cty TNHH MTV TCT Tan Cang Sai Gon dé ctt

Viéc bau bd sung thanh vién Ban kiém soét s& duoc thuc hién theo quy
ché bau bo sung thanh vién BKS duoc xdy dung trén co s¢ Luat doanh nghiép
2020 va biéu 1¢ Cong ty.

Kinh trinh Dai hoi déng cb dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 08/TT/HPQT/2021 Thanh phé Hé Chi Minh, ngay 17 thang 6 nam 2021

TO TRINH
V/V giéi han ty 1€ s hiru ciia nha diu tw nwéc ngoai

Kinh trinh: Dai hoi dong c6 dong

Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua
ngay 17 thang 6 nam 2020;

Can ctr Luat Chung khoan ngay 26 thang 11 nam 2019;

Céan ctir Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy
dinh chi tiét thi hanh mot sé diéu ciia Luat chimg khoan,

Pé dam bao loi ich tdi da cho c6 dong va Cong ty, Hoi dong quan tri
kinh trinh Pai hoi déng c6 dong xem xét va thong qua ty 1é sé hitu ctia nha dau tu
nudc ngoai toi da khong vugt qua 5% (ndm phan trim) von diéu 1é ciia Cong ty.

Kinh trinh Pai hdi déng c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Ngo6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HOQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Péc Lap- Tu Do- Hanh Phuc

S6: 09/TT/HPQT/2021 Thanh phé Ho Chi Minh, ngay 17 thang 6 nam 2021
TO TRINH
Ve viéc stra doi:
Dicu I¢ Cﬁng ty; .
Quy ché ndi by vé quén tri Cong ty;

Quy ché hoat dong ciia Hoi dong Quan tri;
Quy ché hoat dong ciia Ban Kiém soat.

Kinh trinh: Dai hoi dong c6 dong
Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qudc hoi nude Cong
hoa Xa Hoi Chu Nghia Viét Nam thdng qua ngay 17 thang 6 nam 2020;
Can ct Luat Chiing khoan sé 54/2019/QH14 duoc Qudc hdi Nudc Cong
Hoa Xa Hoi Chu Nghia Viét Nam thong qua ngay 26/11/2019

‘ Can ctr Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mot sé
diéu cua Luat Churng khoan thdng qua ngay 31/12/2020;

o Can ctr thong tu 116/2020/TT-BTC ngay 31/12/2020 huéng dan mot s{ﬂ
diéu vé quan tri cong ty ap dung doi voi cong ty dai ching tai Nghi din,h sO
155/2020/ND-CP ngay 31 thang 12 nam 2020 cta Chinh phu quy dinh chi tiét thi
hanh mot s6 diéu cuia Luat Chirng khoan.

~ Hoi dong quan tri xin kinh trinh Dai hoi dong c6 dong thong qua viéc
sfg:a doi, b6 sung Diéﬁu Ié, Quy ch¢ quan tri ndi b, Quy ché hoat dong cua hoi
dong quan tri, Ban kiém soat theo quy dinh cua Luat hién hanh nhu sau:
3.Diéu 1é Cong ty duoc stra ddi gdm 22 muc va 71 Diéu.
4. Quy ché noi bo vé quan tri Cong ty gom 10 chuong 39 Piéu.
5. Quy ché hoat dong cta Hoi dong quan tri gdm 07 Chuong 33 Diéu.
6. Quy ché hoat dong cua Ban kiém soat gom 07 chuong 22 Piéu.
(Ngi dung chi tiét theo ban D thdo dinh kém)
Kinh trinh Dai hoi déng ¢ dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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CONG TY CO PHAN KHO VAN TAN CANG

] % TAN CANG biachi: Cang Tan Cang — Cat Lai, Phuong Cat L&i, TP. Thi Buc, TP.HCM
K WAREHOUSING
DT: (028) 37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

THONG BAO

V/v irng cit, dé cir Kiém soat vién

Kinh giri: Quy ¢ dong cong ty CP Kho Van Tan Cang
Can ct Luat doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nudc Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;
Can ctr Diéu 18 hoat dong ctia Cong ty CP Kho Van Tan Cang;
Pai hoi déng c6 dong nam 2021 cong ty CP Kho Van Tan Cang (TCW)
duoc t6 chirc vao ngay 17 thang 6 nam 2021. Tai ky hop nay, Pai hoi co dong s&
tién hanh mién nhiém va bau bod sung Kiém Soat vién, Hoi dong quan tri TCW
xin thong bao dén Quy cb dong vé viéc tham gia ting cir, dé ctr img vién vao chirc
danh thanh vién BKS nhu sau:
I. Muc tiéu:
~  Pam bao nguyén tic cong khai, cong bang va dan chu
— Tao diéu kién thuan lgi cho cong tac t6 chirc Pai hoi.
Il. Tw vng cir, dé cir vao BKS
~  S6 lugng bau bd sung thanh vién ban kiém soat: 01 ngudi
1. Nguyén tic bau cir:

Thuc hién theo dung quy dinh cta phap luat va diéu 1¢ Cong ty.

2. Tiéu chuan thanh vién BKS
Thanh vién Ban kiém soat phai dap ung céac tiéu chuin va diéu kién theo
quy dinh tai Diéu 169 Luat Doanh nghiép va khong thudc cac truong hop sau:
a) Lam viéc trong bd phan ké toan, tai chinh ctia Cong ty;
b) La thanh vién hay nhan vién ctia cong ty kiém toan doc 1ap thuc hién kiém
toan cac bao céo tai chinh cila cong ty trong 03 nim lién trudc do.
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I1l.  HOo so tham gia g cir, dé cir bau vao BKS:
1.Pon tng ctr, dé cir BKS (theo mau);
2. So yéu ly lich do mg cir vién ty khai (theo mau);
3. Bién ban hop nhom (theo mau, néu c6);

4. Ban sao c6 cong chimg: CMTND, ho khau thuong tra, bang cap chung
chi trinh d6 van hoéa, trinh d§ chuyén mon

IV. Thoi diém chot danh sich cac hd so tir wng cir, dé cir vao BKS chim
nhat 14h ngay .... thang .... nim 2021 (Trudc thoi gian té chivc dai héi 01

ngay).
Pia chi tiép nhan hd so
Phong KHKD — Cong ty CP Kho Van Tan Cang
Dién thoai : 028.3.742.3929 - 2630
Cang Tan Cang Cat Lai, phuong Cat Lai, Quan 2, TP.HCM
Ngoai phong bi can ghi rd “Ho so ung ¢t/ dé cir vao BKS”

Luu y: Nguoi duoc dé cu, tu ung cu vao BKS phai chiu trach nhiém trudéc
phap luat, trudc Pai hoi dong c6 dong vé tinh chinh xéac, trung thue ndi dung hd

so tu ung cu, dé cir ciia minh.

Tran trong thong bao.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu

43



CONG TY CO PHAN KHO VAN TAN CANG
& TAN CANG bia chi: Cang Tan Cang — Cat Lai, Phuong Cat Lai, TP Tha bac, TP.HCM
:E’ WAREHOUSING 5. (028) 37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

PON UNG CU
KIEM SOAT VIEN

Kinh gi#éi:  Céng ty Cé phan Kho Vin Tin Cing

TN TOT L7 bbb

D1 Chi thONG U .ottt neeans
TENR G0 NOC VAN oottt ettt ettt ettt ettt ettt ee et et et s et e e e e ee e
CRUYEBN NQANN: L.t ebe s be e e e aesreereebenreas
HIEN ang SO NTIU: ..o e o phan
Tuong GNg toNg gid tri theo MENN GIA: .......c.cveveviieeeeeeee e (d6ng)

D& nghi Cong ty ¢6 phan Kho Van Tan Cang cho t6i duoc ty tng cir 1am tng cir vién
tham gia vao Ban kiém soat cua Cong ty co phan Kho Van Tan Cang.

Néu dugc cac co dong tin nhiém bau l1am thanh vién Ban Kiém soat toi xin dem hét ning
luc va tdm huyet cua ban than dé dong gop cho sy phat trien caa Cong ty co phan Kho
Van Tan Cang.

Xin trén trong cam on.

Ho so kém theo:
e Ban sao CMND/CCCD/H chiéu;
e Ban sao cé4c bang cap;
e So yéu ly lich caa tng vién.

e Gidy xac nhan sé hitu ¢6 phan lién tuc trong thoi gian it nhat 06 thang tinh dén
ngay chét danh sach co dong tham dy dai hoi thuong nién nam nay.
wr, NEAY...... thang ....... nam 2021

Nguoi ing cu

(Ky va ghi rd ho tén)
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CONG TY CO PHAN KHO VAN TAN CANG
,%} TAN CANG Diachi: Cang Tan Cang — Cat Lai, Phuong Cat Lai, TP Thi Dc, TP.HCM
¥

e WAREHOUSING b1 008) 37423029 Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

DPON PE CU
KIEM SOAT VIEN

Kinh gi#ti:  Céng ty Co phan Kho Vin Tin Cing

HO BN CO ONE: 1.vrveveveeveeeeeeeee e tee ettt ettt s st an st
CMND/CCCD/H6 chiéu/DKDN $6:........ccovvvverenene, Ngay Cap:............. Noi cap: ............

Tuong GNg toNg Gid tri theo MENN GIA: .........ovovveveeeeeeeeeeeeeee e (ddng)
Dé nghi Cong ty c6 phan Kho Van Tan Cang cho t8i/Cong ty toi dé cir:
(014107121 TR

Trinh d0 hoC VAN ..o ChUYBN NGANN: .o
HIENn dang SO NTEUL ... (co phan)
Tuong GNg toNg gid tri theo MENN GIA: .........coveveeeeeeeeeeeeeeee et (d6ng)
Lam ung ctr vién tham gia Ban kiém soat cua Cong ty co phan Kho Van Tan Cang.
Xin tran trong cam on.

Ho so kém theo:
- Ban sao CMND/CCCD/Hb chiéu;
- Ban sao cé4c bang cap;
- So yéu ly lich caa tng vién.
oo, NEAY...... thdng ....... nam 2021
Nguoi dé cir
(Ky, dong dau va ghi rd ho tén)
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SO YEU LY LICH

(Ung ctr vién BKS)
I.Hovatén: ............ Gi6itinh: .......
2. Ngay thangnamsinh : ......................ool.
Anh 3x4 3.CMND SOt CAp NgAy: ....oovee... tai Cong

an Thanh phé H6 Chi Minh

4. Dantdc: ....... Quéc tich: .......

. QUB QUAN: .o
6. Dia chi thuong trll: ...
7. SO AN thoal AN LAC: .. evee et
8. Trinh dQ VAN hOa: ... .o
9.Trinh dQ Chuyen mON: ... e
10. QUALIINN CONQ TAC: ..ot e
11.Ch}'10 vu va ?d‘on‘vi cong tac hién nay: T T
12. S6 lugng c6 phan s¢ hitu hoac dugc uy quyén: .................. cO phan
13. Tén cac cong ty ma tng vién dang nam giit chic vu thanh vién Hoi dong
quan tri va cac chic danh quan Iy khac: .......................
14. Céc loi ich c6 lién quan t6i cong ty (NéU €O): vovvvnevveneeieeeieeein)

T61 xin cam doan nhitng 161 khai trén 1a hoan toan dung su that, néu sai toi
xin chiu trach nhi€m trudc phap luat.

Ngay thang ... nam 2021
Nguwoi khai
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