
Ph^n I.
TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2020

I.   Ket qua san xuat kinh doanh nam 2020

1. Tinh hinh chung
Nhung thuan lai va khd khan tac dong d^n kit qua san xu^t kinh doanh ciia Cong ty

trong nam 2020 nhu sau:

a)Kho khan

-B6i vdi Cong ty: Trong nam 2020, Cong ty tiep ttic gap khdng it nhung kho khan
xuat phat ttr dieu kien noi ttii cua don vi va moi trudng kinh doanh nhu: Dau nam 2020,

djch benh viem duong ho hap cap Covid-19 bung phat trong nude, viec thuc hien gian
each xa hoi gay kho khan cho hoat dong san xuat, thu mua, phan loai nguyen lieu tai cac
viing trong cua Cong ty, dong thai cd tac dong den thi trudng nguyen lieu cua cac dan vi
san xuat nguyen lieu trong nude do du bao kha nang khan hiem nguon nguyen lieu dan

den canh tranh mua ban.

-Cung nhu cac nam trudc, do thilu nguyen lieu de chl bien nen Xi nghiep tach cong

phai ngung hoat dong trong mot thai gian. Tinh den thdi diem hien tai, Cong ty phai tra
luomg nghi ngimg viec cho ngudi lao dong vdi so tiln 1,55 ty ddng, tuang ung 8.994

ngay cong.

-Cong ty gap kho khan trong vic xac dinh dan gia de ky Phu luc hap dong thue dat
giai doan 2011-2015 vdi cac Sd ban nganh tinh Dong Nai, dan den rui ro tiem tang no
ton dong tien thue dat qua ldn do cd thl phai nop tien thue dat bo sung theo phuang phap

xac dinh dan gia thue dat mdi cho giai doan nay.
b)Thuan loi
-Tdng Cong ty luon quan tam, hd tra Cong ty trong viec djnh hudng phat trien va

lam cau noi giua dan vi vdi cac Cong ty san xuat thuoc dieu trong cong tac dau tu va tieu

thu nguyen lieu.

-HDQT, Ban dilu hanh da chi dao cac phdng ban va dan vi trong toan Cong ty no
luc vuot qua kho khan, tich cue trong cong tac tim kilm khach hang de tieu thu nguyen

lieu, dac biet la da giai quyet het nguyen lieu ton kho.
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1 . Di^n tich

A

Chi tieu

-Cac phong nghiep vu da phoi hap tot trong khau dieu dpng hang hoa, tach cpng,
chao mSu va giao hang nen giam bdt rui ro hao hut, giam chat lirpng do ton trii nguyen

lieu dang la lau ngay; cung cap v6n kip thai theo tien dp dau tu, thu mua cho cac don vi
san xuat cua Cong ty.

-Vu mua 2019-2020, digu kign thai tigt thuan lai, cay thu6c phat trign t6t nen nguai
nong dan dupe mua, tao su phan khai cho nguai san xuat va nha dau tu, la tien de de phat

trign dien tich cho vu mua 2020-2021.

2. Ket qua thirc hien



Thudc la v^ng s^y: Vao dau va giua vu thu mua, mpt sd Cong ty cd nhu cau thu
mua nguyen lieu c^p th^p dl san xuat thudc la didu xuit khdu da d^y gia thu mua nguyen
lieu cap thap len cao lam mot phan san lupng thudc la cap thap bi that thoat, nen ty le cap
loai 1,2 cua thudc la Vang siy vu miia 2019-2020 tinh tren san lupng thu mua dupe tang
8,7% so vdi vy miia 2018-2019 (Dien tich diiu tu true tidp). Ch^t lupng nguyen lieu h^u
nhu dap ung tot cac dem hang cua ddi tac.
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Trong nam 2020 Cong ty da hoan thanh va hoan thanh vupt muc cac chi tieu chu
yeu nhu: Doanh thu vuot 13,4% so vdi kd hoach dupe giao, tang 19,5% so vdi CKNT, lpi
nhuan trudc thud vuot 0,6% so vdi kd hoach dupe giao, bang 85,7% so vdi CKNT; thu
nhap binh quan cua ngudi lao dong duqc dam bao.

II. Diinh gia ve hoat dong san xuiit kinh doanh nam 2020

1.Cong tac nguyen lieu

Dien tich thudc la thuc then vu mtia 2020-2021 la 1.604,7 ha, tang 13% so vdi kd
hoach; trong do dien tich vang sly 1.436 ha, tang 14,9%; Burley 78,3 ha, dat 87% va
Madole 90,5 ha, tang 13,8%.

Dien tich trdng thudc la tang do cac nguyen nhan sau:

-Nhd dieu kidn thdi tidt thuan lot ndn nang suat dong rupng thudc la vu mua trudc
dat cao, thu nhap cua ngudi trong duoc cai thidn dang kd, lam tidn de cho viec md rpng
them dien tich trdng vu 2020-2021.

-Cong ty, Chi nhanh da day manh cong tac khuyen ndng tu dau vu miia va da dat
dupe hieu qua nh^t dinh trong viec van dong ndng dan tang dien tich.

-Ben canh anh hudmg tieu cue ddn san xuat va ddi song cua ngudi dan, dich benh

Covid-19 cung mang lai nhiing tac dong tich cue den viing trdng nguyen lieu: Cay thudc la
cd dau ra va mang lai thu nhap on dinh hon cho ndng dan so vdi cac loai cay trdng khac tai
dia phuong; giam ap luc canh tranh ve cong lao dong va dat dai tao co hoi de tang dien tich
trdng trong vu miia 2020-2021.

-Dien tich trdng thudc la tang thdm chu yeu la ttr hinh thuc dau tu gian tiep, thong
qua viec ky hop dong dau tu vdi cac doanh nghiep (tang 24,2% so vdi kd hoach).

2.Cong tac thu mua

Tdng san lupng thu mua nguyen lieu trong vu 2019-2020 la 4.134 tan, dat 98,6% so
vdi ke ho^ch va tang 26,5% so vdi CKNT. Trong do nguyen lieu dim tu tu cac vung trdng
la 3.493 t^n dat 94,6% so vdi kd hoach va nguyen lieu thuong mai 641 t^n tang 28,2% so
vdi ke hoach. San lupng thu mua nguyen lieu dau tu chua dat ke hoach chit yeu do giam

dien tich.

Chat lupng nguyen lieu dau tu trong vu - Cap loai 1,2



Thudc la Burley: Chat lupng Burley viing trdng Quang Nam vln duy tri a mure dp
kha, co mau sac, huong vi dac trung va dupe cac khach hang thudc didu trong nude ua
chudng. Ty Id 1+2 dat 89,3%, tang gin 10,1% so vdi vu trudc.

Thuoc la Madole: Nguyen lieu thuoc la Madole tai Ninh Thuan co chit lupng va
mire du lupng thuoc BVTV dap ling ydu ciu khach hang Swedish Match va dupe khach
hang danh gia cao. Ty le 1+2 van duy tri d mire cao, dat 99,7%.

3.Thii hoi cong no dan tu sail xuat nguyen lieu

Cong np diu tu tai cac vung trdng vu mua 2019 - 2020 la 21,8 ty ddng. Cong ty da thu
hdi hit 100% cong np dau tu trong vu. Ridng Chi nhanh Gia Lai da thu hdi dupe 25 trieu
ddng cong np ton dpng tr cac vu trudc.

4.Cong tac tach cong

Trong nam 2020, san lupng nguyen lieu gia cong tach cong ciia Cong ty la 6.929
tan, dat 81,5% so vdi kd hoach va chi bang 80,2% so vdi CKNT. Do don hang gia cong

tach cong dau n^m it nen ngudi lao dpng tai Xi nghiep tach cong phai nghi ngirng vide
trong mot thai gian dai. Mac du san lupng gia cong tach cong thuc hien nam 2020 thip
han ke hoach 1.727 tan, nhung do dupe bo sung doanh thu tit dich vu ddng phu phim va
don gia gia cong tach cong thuc td cao han so vdi du kien nen doanh thu thuc hien trdn
llnh vuc gia cong tach cong nam 2020 dat 90% chi tieu ki hoach de ra, tuong duong 44
ty dong.

5.Kinh doanh nguyen lieu thuoc la

San lupng nguyen lieu tieu thu thuc hien nam 2020 la 4.496 tin, tuong ung doanh
thu 346,4 ty ddng, tang 18% so vdi kd hoach va bang 124% so vdi CKNT. Chung loai
nguyen lieu tieu thu ciia Cong ty chii yeu la Vang say npi tieu. Trong do san lupng dau tu

tieu thu nam 2020 tang 7% so vdi ke hoach (tuong ling 247 tan). Cong ty da tich cue tim
kiem khach hang tieu thu het lupng nguyen lieu dau tu trong vu va 137 tan nguyen lieu
tdn kho tit cac vu trudc.

N^m bat dupe nhu ciu phat sinh cua cac Cong ty thudc la didu, Cong ty cung da
mua va giao dupe 641 tan nguyen lieu thuong mai, tang 28,2% so vdi ke hoach va tang
58,7% so vdi CKNT, gdp phan tao nen doanh thu va Ipi nhuan trong nam.

Tinh d^n 31/12/2020, nguyen lieu tdn kho Cong ty 111,8 tin cac loai, trong do: tdn
kho thanh phim la la 61,6 tan, thudc la tam 32,2 tin va 17 tin cong, vun.

6.Cong tac tai chinh

Doanh thu thuc hien nam 2020 la 437,5 ty ddng, vupt 13,4% so vdi kd hoach va tang
19,5% so vdi ciing ky nam trudc.

Cong ty da tich cue thu hdi cong np va chu ddng tim ngudn vdn vay vdi lai suit phu
hop de phuc vu hoat ddng san xuat, ben canh do kidm soat tdt chi phi, su dung vdn hipu

qua nen Ipi nhuan thuc hien trudc thud nam 2020 dat 9,05 ty ddng; lai ca ban tren cd phidu
la 705 ddng.

7.Lao dpng - tien lirong

- Mac du con gap nhieu kho khan trong hoat ddng san xuit kinh doanh, nhung vdi

sir didu hanh linh hoat cua HDQT, Ban Giam doc Cong ty, vdi tinh thin doan kdt, quydt
tam vupt kho cua ngudi lao ddng gdp phin hoan thanh tdt cac chi tieu tai chinh ma Dai



Hoi ddng cd ddng da giao (Doanh thu, lpi nhuan thuc hien trong ky tang Ian lircrt 13,4%
va 0,6%). Vai ket qua dat dupe, de dpng vien tinh than va nang cao ddi song vat chat cho

ngudi lao dpng, Ban Giam doc Cong ty da chi tra tidn luong cho ngtrdi lao dpng nam 2020 vdi
muc binh quan la 9.105.817 ddng/ngubi/thang, vupt 10,4 % so vdi kd hoach nam 2020.

-Trong nam 2020, Cong ty da soat xet ban hanh 6 du thao sua ddi bo sung cac quy

che, quy djnh quan ly ndi bp nhu: Quy che cong tac can bp, Quy trinh bo nhiem, midn
nhiem can bp, he thdng ban mo ta cong viec, Quy che hopt dpng to phap che, npi quy lao

dpng theo Bp Luat lao dpng nam 2019, dieu chinh he thong thang bang luang cua Cong
ty theo Nghi djnh s6 90/2019/ND-CP va xay dung chinh sach nhan su doi vai lao dpng•-
tuyen thai vu, cac trudng hop thay doi vi tri cong viec tam thai phuc vu nhu cau san xuat        —
tach cong.'•>

-Thtrc hien cong tac can bp: B6 nhiem mai "13 luat ngudi"; bo nhiem lai "18 luat'

ngudi"; mien nhiem "03 luat ngudi"; ra soat, dieu chinh quy hoach can bp giai dopn)/

2020-2021 vagiaidoan 2021-2026.^
-Ban hanh hudng dan phdng ngua dich benh viem dudng ho hap cap do chung mdi'^

cua vi rut Corona (COVID-19) tai Cong ty C6 ph^n Hda Viet va tang cudng thuc hi6n
cac bien phap phdng ngira dich benh. Xay dung va ap dung chinh sach d6i vdi ngudi lao
dpng khi bi nhiem benh/nghi ngd bi nhiem dich benh COVID-19, nghi ngimg viec lien quan
d&t djch benh COVID-19.

-Ra soat hd sa, thu tuc chung nhan du di^u kien d^u tu trdng thudc la cua cac Chi
nhanh va doanh nghiep ddi tac phuc vu san xult vu mua 2020-2021.

-Thuc hien thu tuc thong bao thay ddi npi dung dang ky kinh doanh cua Cong ty,
Chi nhanh Gia Lai (thay doi ngudi dai dien theo phap luat), Chi nhanh Tay Ninh (giai
the To san xuat Tien Thuqn) va thong bao mau dau tren Cong thong tin qudc gia ve dang

ky doanh nghiep.
-Tiep tuc duy tri van hanh He thdng quan tri chat luang cua Cong ty theo tieu chuan

ISO.900L2015 va chuang trinh STP; thuc hien Chuang trinh 5S; td chiic thuc hien tdt
cong tac an ninh, bao ve npi bp.

8.Cong tac dau ttr - xay dung co ban

Trong nam 2020 Cong ty khdng thuc hien d^u tu cac cong trinh trong diem, chi tSp
trung cai tao, sua chua cac cong trinh phuc vu san xuat. Lap du toan va giam sat sua chtta

cac cong trinh phu tra tai Van phdng Cong ty va cac dan vi true thudc;

9.Cong tac doan th^

-Tiep tuc thuc hien tdt chdc nang bao ve quyen va led ich hap phap, chinh dang cho ngudt

lao ddng. Thuc hien d^y du cac quy djnh da ky ket trong Thda udc lao dpng tap the.

-Dpng vien, thdng tin chp ngudi lao dpng hieu ve tinh hinh khd khan chung cua Cong
ty de co sir cam thdng, chia se.

III. Mot so npi dung lien quan den co dong

1. C6 ph^n

-Tong sd cd ph^n dang luu hanh: 12.853.052 co ph^n.

-Loai cd ph^n dang luu hanh: 12.853.052 cd ph^n phd thdng.



b.Tinh hinh thay doi von dau tir cua chu sd hfru

-Cong ty khdng thuc hien tang von co phan trong nSm 2020.

c.Giao dich co phieu quy

-Sd luong cd phieu quy: 0 co phieu.

d.Cac chdng khoan khac: Khdng cd.

2. Tien do niem yet co phieu Cong ty I en san chdng khoan

Theo Quydt djnh sd 611/QD- SGDHN ngay 22/9/2015 quydt dinh vd viec chgp
thuan cho Cong ty cd phan Hoa Viet duoc dang ky giao djch cd phieu phd thong tai Sd
Giao dich Chung khoan Ha Ndi. Cd phieu Cong ty dugc niem yet tren thi trudng
UPCOM vdi Ma cd phidu la HJC.
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* Cac nhiem \u va giai phap thurc hien

D6 phln dau hoan thanh cac chi tieu kl hoach SXKD nam 2021, tap the 13nh dao ya
CBCNV Cong ty tilp tuc doan k^t, quylt tam khlc phuc kho khan, day manh phat trien
san xuat kinh doanh va thuc hien tot cac nhiem vu trong tam sau:
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1. Cong tac dan tir va phat trien vnng trong

-Day nhanh tien do thu mua va so che tai cac Chi nhanh dl giao ngay san phSm sau
khi phan loai xong, han chi thai gian luu kho bao quan, tranh xulng dp, im, m6c,...

-Xay dung phuong an ya trien khai dung tien do cong tac chuyen giao vung trlng
nguyen lieu tvr Cong ty Thuoc la Ben Tre cho Cong ty C6 phan Hoa Viet theo chi dao
chung cua Tong cong ty.

-Xem xet va quylt dinh dinh muc dau tu cho nong dan de triln khai ap dung cac
bien phap canh tac, so che mbi tai cac vung trong nhu: Tiep tuc san xuat cay con tren
khay a nhung noi co dieu kien, dau tu he thong tuoi nho gipt cho rupng trlng va 16 sly
cuongbuc...

-Lam viec som vdi cac khach hang de xac nhan chinh thuc nhu clu nguyen lieu,
dac biet la yeu cau cua khach hang ve tieu chuan san pham vu mua 2021-2022. Tri^n khai

ky hop dong hop tac dau tu tir dau vu miia de cung phoi hop trong qua trinh dau tu san
xuat va nhan dau tu tir khach hang de giam tai nhu cau tai chinh.

-Trien khai ke hoach dau tu cu the timg don hang/hop dong den cac Chi nhanh de
viec t6 chiic dau tu san xuat va giao hang phii hop.

-Tiep tuc tap trung dau tu, tang quy mo phat trien thuoc Madole tai Ninh Thuan va
Burley tai Quang Nam de cung ung du cho cac don dat hang.

-Tiep tuc phoi hop voi doi tac BAT trien khai Ung dung Quan ly nong dan b^n
vung (FSM) cho vu miia 2021-2022; cap nhat va huong dan cac Chi nhanh thuc hien h6
so san xuat thuoc la ben vung (STP) vu mua 2020-2021 theo yeu clu cua khach hang

(BATV.JV, AOI).

2.Cong tac thu mua

-Tang cuirng cong tac kiem tra, giam sat cac Chi nhanh trong qua trinh thu mua,
phan loai va giao nhan de han che bi ha cap, hao hut trong mua ban, giao nhan.

-Xay dung phuong an gia, phuong an thu mua de ung pho voi tinh trang canh tranh thu
mua tren dia ban cac Chi nhanh do anh huong cua dich benh Covid-19 keo dai (neu co).

-Thuong xuyen lien he voi khach hang de xuc tien cong tac giao hang som nhat co
thl; ho tro cac Chi nhanh trong viec tieu thu lupng nguyen lieu con lai sau khi lira cho
cac don hang da giao nham giai phong nhanh nguyen lieu, han che cac rui ro trong qua
trinh bao quan va tang vong quay von. Tach cong mau de chao hang som ngay khi co thl.

3.Cong tac tach cong

-Be thuc hien tot chi tieu gia cong tach cong nam 2021, tao cong an viec lam cho
nguoi lao dong, Cong ty tich cue giai thieu tdi nhieu doi tupng, cac khach hang trong
nude va nude ngoai cac uu diem ve cong nghe ciia thiet bi tach cong, cac dich vu h6 tro
va gia tri cong them nham tim kiem them don hang.

-Ben canh nhieu giai phap nham duy tri don hang tir cac khach hang truyln thing,
Cong ty tich cue thu hut them khach hang nude ngoai hop tac theo hinh thuc gia cong
xuat khau hoac tim kiem dau ra cho loai hinh san xuat xuat khau/xuat khlu tai chd. Ph6i

hop chat che vdi doi tac gia cong xuat khau, dam bao tranh rui ro thanh toan, cung thao
go va chia se nhung kho khan trong san xuat hien nay.



-Tilp tuc cai thien ch^t lupng dich vu gia cong tach cong de thoa man yeu cau
khach hang. Tang nang suat lao dbng, giam gia thanh san xuat nham tang siic canh tranh

cua Cong ty. Cu the nhu sau:

+ Tan dung thai gian khong co dan hang de thuc hien duy tu, bao dubng may moc
thibt bi tai XNTC nhlm 6n djnh nang suit, chit lupng san phlm, dam bao ty le thu hoi va
cac thong s6 ky thuat cua thanh pham; h6 tra, bao quan tot nguyen lieu sau tach cong cua

khach hang.

+ Thuc hien hieu qua cac giai phap de giam gib ngimg may thu dpng.

+ Kiem soat tot tap vat trong khau tach cong, bao quan.

+ Phan cong nhan sir hop ly theo diing dinh bien lao dpng tai XNTC. Nhung vi tri
khong can lao dpng co trinh dp chuyen mon cao hoac kinh nghiem thi co the su dung lao
dpng thue ngoai de giam chi phi phai tra lucmg khi nghi ngimg viec (khoang 30 vi tri).

+ Khao sat khbi lupng cong viec cu thl dl dinh bien lao dpng/ ca san xuat phii hop,
tranh lang phi nhan cong; duy tri hoac tiet giam muc tieu hao dien nang/ tin thanh pham.

+ Thuc hien dung dinh muc vl ti le thanh phlm, hoi nubc bao hoa va dien nang tieu
thu da dupe ban hanh.

4.Kinh doanh nguyen lieu thuoc la

-Theo doi, nam bat kip thai nhu clu cua thi trubng sau dich bpnh Covid-19 de tan
dung ca hoi cung irng nguyen lieu thucrng mai cho cac Cong ty thuoc la dieu Mien Tay

khi thi trubng xuat khau mb cua trd lai.

-Tiep tpc quang ba va gibi thieu vl chit lupng nguyen lieu viinj> Tay Ninh hien nay
de tang don hang tieu thu nguyen lieu vung nay cho nhung vu mua tiep theo.

5.Cong tac tai chinh

-Tang cubng cong tac kiem tra, kilm soat su dung von tai cac Chi nhanh; tich cue

thu hoi cong np.

-Tang cubng cong tac phan tich hoat dpng tai chinh va phan tich gia thanh. Thuc
hien cac giai phap tang nhanh vbng quay cac khoan phai thu va von luu dpng.

-Hoan tat "Giai phap ling dung cong nghe thong tin quan tri doanh nghiep".

-Tan dung triet de cac ngubn vbn co thi dl bao dam du von phuc vu nhanh cho
cong tac thu mua tai cac Chi nhanh; tim kilm ngubn vbn lai suit thap va su dung vbn hop ly
nham giam chi phi tai chinh. Dieu chinh gia mua nguyen lieu phu hop de tranh that thoat
san lupng do anh hubng keo dai cua dich benh Covid-19 (neu co); dbng thai khuyen
khich nbng dan cai tien chat lupng nguyen lieu, han che ty le nguyen lieu cap thap.

6.Cong tac to cluic - lao dpng - tien luong

-Thubng xuyen soat xet, hieu chinh chuc nang nhiem vu, quyen han cac phdng ban,
dan vi theo muc tieu chung cua Cong ty trong tung thai ky; xem xet pham vi va quy mb

hoat dbng cua cac dan vj de dieu chinh bb may quan ly thich hop.

-Tilp tuc dbi mbi ca clu tb chuc, dinh bien lao dbng theo hubng tinh gpn va hieu
qua; thuc hien can dbi nhu cau su dung lao dbng va danh gia, lira chpn nhan su phu hpp

(so lupng, chat lupng).
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-Soat xet, can nhac thuc hidn cac du an dau tu trong nam 2021, dam bao hieu qua,

phu hop voi di^u kien cu the ciia don vj trong tinh hinh kho khan do dich benh Covid-19.

8. Cong tac khac

-Chii dong xay dung kich ban vira san xuat vira phong chong djch benh Covid-19
tai cac don vj/ bp phan voi muc tieu: Khong co nguoi lao dong nao bj mac b^nh djch de
dam bao sue khoe nhan vien va yeu cau san xuat an toan, lien tuc.

-Cai tien He thong Quan tri chat luong va duy tri ap dung vao tat ca cac hoat dong
cua Cong ty.

-Thuong xuyen cham soc trang web ciia Cong ty, tao lien ket voi Cong ty me va
cac don vj thanh vien de tao su phong phu cho website ciia Cong ty. Bay manh ling dung
cong nghe thong tin trong cong tac quan ly, dieu hanh.

-Tang curing doan ket npi bp trong Cong ty. Buy tri tot m6i quan he voi chinh
quyen dja phuong noi Cong ty dong tru so va noi co dau tu vung trdng.

-Chi dao quyet liet cong tac thuc hanh tiet kiem, chong lang phi trong mua s^m vat
tu, trang thiet bj phuc vu san xuat.
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V6n diiu tu-

(Gia tri dir toan)

Cng

Chi nhdnh Gia lai
Chi nhdnh lay Ninh

Siia chQa - bao tri day chuyen so che tach cpng

L5p dat he thdng chiia bui tai XNTC
Ciia nhap xufit hang kho 5,6,7 va 8 (kho BAT thue)
Bao tri bao duong cac Kho

l^p dat he thdng PCCC tu dong cho Kho 1M, 2M
Siia chOa mat duong den cac kho

Thay mai he thdng lanh kho 7 (tai vj tri s6 01 va 06)

Xay dung nha ve sinh nam phong khach nha an

Sua chGa cau be tong container trong Kho 12 A, 12B

Cai tao Phong Bao ve

Cac cong trinh t^i khu vtfc Cong ty

Hang muc
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///
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-Thuc hien soat xet va thiet lap chinh sach khen thirdng theo djnh ky, hoac dot xudt
tuong thich vdi he thong phan phoi tien luong da xay dung va phu hop voi quy dinh ciia
phap luat.

-Chii dong xay dung ke hoach dao tao, bo sung nhan sir di dap ling iky dii, kip thai
cho ke hoach san xuat kinh doanh ciia Cong ty.

7. Cong tac dan tv - xay dung co ban

-Trong nam 2021, Cong ty du kidn thuc hien mot so hang muc iku tu XDCB nhu sau:

Ban vj tinh: dong
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Lirong Hiru Hung

GIAM DOCNoi nhan:
-Tong cong ty (bao cao);
-HBQT, BKS, BGB;
-Cac phong NV. dem vj;

-Luu: VT, KHKB

-Be xuat giai phap han che t6i da miic do anh huong ciia cac yiu to khach quan cua dich
benh; quan tam cham lo va dam bao ddi song, viec lam, an sinh xa hoi cho ngudi lao dong.

-Cong doan phoi hop vch Chinh quyen phat dong cac phong trao thi dua san xuat, sang
kien cai tien ky thuat,...vdi cac tieu chi danh gia ro rang, che dp khen thtrong thich hop.

-Quan triet CB.CNV thuc hien nghiem tuc cac Quy djnh, che dp Nha nude, npi quy,
quy che Cong ty.

-Thudng xuyen quan tam d^n cong tac an toan lao dong, ve sinh cong nghiep,
phong chong chay no va cong tac an ninh trat tit trong toan Cong ty.

Tren day la bao cao kk qua hoat dong san xuit kinh doanh nam 2020 va kl hoach san
xuat kinh doanh nam 2021 cua Cong ty./."te
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