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I. TONG QUAN VE HLG

Cong ty CP Téap doan Hoang Long
tidn than 1a Cong ty TNHH XNK T™M &
XD Hoang Long dugc thanh lap 10/1999
véi vén didu 18 ban dau 1a 1 ty dong,
chirc nang kinh doanh chinh 14 thudc 14
didu  nodi dia,
huong phu li¢u
thuc 1. Tir nim
2002, cong ty da
c6 sy tang trudong
nhanh chéng va
tr¢ thanh mot
trong nhitng doanh
nghiép hang dau
cta tinh Long An.
Pén ndm 2007,
cong ty chuyén
thanh Céng ty cb
phén Hoang Long
Long An, v6i vbn '
diéu 1& ban déau 14 266,368 ty dong. Sau
do, cong ty thuc hién ting von thong qua
viéc phat hanh thém cb phiéu cho ngusi
lao dong, cac cb dong sang lap va cb
dong chién lugc. Pén nam 2017 theo
Giy chimg nhian DKKD s§ 1100414052
do S& KH&DPT Long An cép, ding ky
thay d6i 1an thir 14 ngay 07/10/2019 thi
vén diéu 1& hién tai cia cong ty I3
443.753.850.000 dong.

HLG la mdt trong nhiing tép
doan kinh t& 16n cua VN, nhdom

Cong ty HLG hoat dong trong céc linh vuc
chinh nhu sau: Linh vuc kinh doanh thudc 14;
Linh vyuc du tu xdy dung, thi cong ha ting;
Thuy san; Cac linh vuc khac.

HLG d3 nhan nhidu giai thuong caa Nha
nudc, Chinh phu,
Tinh Long An:
Huan chuong
Lao dong hang
III, Bing khen
cia Thu tudng,
va nhidu giai
thuéng khac cua
caic B9, nganh
Trung uong.

Vé cong tac tir
thién xa hoi, trong
hon 21 ndm qua

- (1999-nay) Tép
doan Hoang Long va ca nhan Chu tich HDQT
da dong gop trén 53 ty ddng xdy dung hang
trim can nha tinh nghia, tinh thuong; tai trg
kham, cép thubc chita bénh cho nguoi ngheo
tai nhidu tinh thanh trén toan qudc trong do co
Tinh Long An va Dong Thap, tham gia ting ho
quy vi nguoi nghéo trong tinh va cic tinh
PBSCL; ung ho Quy md tim tré em ngheo
Viét Nam; Quy khuyén hoc Viét Nam, Quy
chit doc mau da cam; xdy dung bénh vién,
truong hoc, duong sa... tai tinh Long An va
ca nudc.
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II. LICH SU HOAT PONG CUA CONG TY

1. Qua trinh phat trién:

Téncongty CONG TY CO PHAN TAP POAN HOANG LONG

Tén giao dich : Hoang Long Group

Ténviéttat  : HOANG LONG

Try s& chinh Toa nha Hoang Long, 68 Nguyén Trung Truc, Bén Luc, Long
An

bién thoai : (0272) 3872 848 —08.39232401

Fax : (0272) 3872589

E-mail : info@hoanglonggroup.com

Website : www.hoanglonggroup.com

- Tién than cua Cong ty Cé phin Tap doan Hoang Long 1a Céng ty TNHH Thuong Mai
Hoang Long, dugc thanh 1ap vao thang 10 ndm 1999 c6 30 nhan vién ban dau vdi chirc
ning chinh 1a kinh doanh thudc 14 diéu ndi dia, huwong phy liéu thudc 14. Vén diéu 1¢
ban dAu la 1 (mdt) ty ddng.

- Tu nam 2002, Coéng ty dd c6 sy ting truéng nhanh chong va trd thanh mét doanh
nghiép hang dau ctia tinh Long An.

- Dén nam 2007, trong xu thé phat trién chung va nhan thiy nhidu co hoi trong xu thé hoi
nhap cua dit nudc, Cong ty di quyét dinh cb phan héa Coéng ty TNHH XNK & XD
Hoang Long thanh Céng ty Cb phin Hoang Long theo Théng bao s6 54/TB-PKKD
ngay 15 thang 02 nam 2007 do S& Ké hoach va Pau tu tinh Long An vé viéc thu hoi
gidy chu'ng nhan ding ky kinh doanh cua Cong ty TNHH XNK TM & XD Hoang Long
va cap md&i gidy chimg nhan dang ky kinh doanh Céng ty C6 phén Hoang Long Long
An sb 5003000180 ngay 14 thang 02 nim 2007.

- Dén ngay 17 thang 04 ndm 2008, Cong ty chuyén tén thanh Céng ty C6 phan Tap doan
Hoang Long.

- Ngay 09 thang 09 nam 2009, ¢ phiéu ctia Cong ty (mé chitng khoan HLG) chinh thirc
niém yét tai S& Giao dich Chimg kho4n Tp. H Chi Minh (theo Gidy phép niém yét b
105/QDb-SGDHCM do S¢ Giao dich Chung khoan Tp.HCM cip ngay 01/09/2009),
tong sb cb phan niém yét 1a 28.768.711 ¢b phan, ménh gia 10.000 ddng/cd phan. Pén
ngay 09/09/2019 hiy niém yét bit budc cb phiéu HLG theo quyét dinh sé 305/ QD-
SGDHCM ngay 08/08/2019 do vi pham nghia vy cdng bb thong tin va ngay
18/09/2019 ¢ phiéu HLG giao dich trén thi trudng Upcom tai S¢ giao dich chimg
khoan Ha Noi theo thong bao s6 1089TB-SGDHN ngay 11/09/2019.

Pinh cao mdi, la phong cdch Hoang Long! 3
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2. Tam nhin va sir m¢nh:

- Tim nhin: “¢ré thanh Tdp doan kinh té c6 1§ trinh phit hop dé hgi nhip nén kinh té
thé gici”.

- St ménh: Xdy dung méi trwong lam viéc nang dong va cong bdng. Chinh phuc va di
dén dinh cao méi. Pem lai lgi ich va co hji phdt trién cho doanh nghiép, cho nguoi
lao dong, cho déi tic va cho cpng dong.

- Nguyén tic 13 nén tang cho hanh ddng cta chung toi:
+ Pam bao sy ting truong bén viing
+ Tao mdi trudng dé cac cam himg sang tao phat trién 12 loi thé cua ching t6i

+ Xay dyung va phat trién doi ngii nhan vién c6 phong cach hién dai va tinh chuyén
nghiép

+ X4y dung va nudi dudng niém tin va 1ong tu hao vé gia tri dich thuc ctia Hoang Long

- Gid tri cot 16i 1a cong cy, phuong tién thyc hién sit ménh trong moi hanh déng ching
toi luon dua vao céc tiéu chuin sau dé dat dugc s mang ciia minh:

+ An toan: Chiu trach nhiém vé cic hanh vi an todn clia ban than va cua moi nguoi
xung quanh; Tuan thu va nhéc nhd nguoi khéac tuan thu cac tiéu chuan an toan lao dong;
Khéng dugce lam viéc trong moi truong khong an toan néu chua duge huan luyén va
duoc trang bi bao hy; Chi dong nhén ra va bao cao vé bat ky cac méi trudng 1am viée
khong an toan; Ludn st dung bao hé ding cach.

+ Dinh hwong khdach hang: Ling nghe va c6 phan héi cho khach hang, nha cung cip
va céc bén lién quan; Giao tiép rd rang nhim dat dugc sy théng hiéu vé mong mubn v
ky vong; Tao ra san phém, dich vu sang tao va canh tranh; Tao sy thodi mai trong
twong tac gitra khach hang va nha cung chp; Dat mong doi ciia khach hang.

+ Ky lugt: Hinh dong v6i sy minh bach, chinh tryc va tinh chuyén nghiép; Dam bao
mot moi trudng 1lam viée an toan, sach va khong bao lyc; Dua ra thoi han cho cong vigc
va thyc hién ding nhu cam két; Chu v dén chi tiét khi thyc hién cong viéc.

+ Chét lwgng: Dat dugc tiéu chuén cao nhét cho san pham va dich vy; Lién tyc cai tién,
phat trién va hoan thién; Ty hao vé san pham va dich vu ciia minh.

Binh cao mdi, la phong cach Hoang Long! 4 “
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+ Con ngwoi: Tin tudng va ton trong moi ngudi; DE cao tinh than hop tac, chia sé;
Quién ly cong viéc va con ngudi mdt cach linh hoat va sang tao; Phat trién, hd trg ngudi
khéc thyuc hién cong viéc va ludn tim kiém chuan bi cho d6i ngti 1anh dao ké thira.

+ Sdng tgo: Lang nghe va danh gia cao cac sang kién va y tudéng moi; Hb trg va sin
sang tao co hoi, giam thiéu moi rao can dé céc y kién tao gia tri cho cong ty dugc thuc
hién.

+ Tinh sé& hitu: Yéu cau tinh than trach nhiém cao trong thuc hién cong viéc va trong
phdi hop gitra cac bd phan; Hanh dong nhu ngudi cha doanh nghiép va sir dung tai san
cong ty nhu tai san chinh minh; Hanh dong vi thanh cong cta ca tap doan.

+ Higu qua vé chi phi: Luon tinh toan vé hiéu qué vé chi phi bang cich xem xét tinh
hinh thuc tai va cit boé moi thir khong can thiét; Lubn can nhéc cac nguén luc dang su
dung va tim ra cach van hanh hi¢u qua nht v&i chi phi tot hon; St dung cong cu tai
chinh phu hop dé c6 quyét dinh chi tiéu ding dén; Thuong xuyén xem xét cac chi tiéu
dé tinh toan hiéu qua chi phi phu hop.

binh cao mdi, 18 phong cdch Hoadng Long! 5
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# Cac cong ty thanh vién sau:
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Céng ty TNHH MTV Péu tu "~ Téa nha Hoang Long, 68
01 Phat trién Ha tang Hoang 160.6 ty ddng Nguyén Trung Tryc, Bén 100%
Long Lirc, LA
_ . Ap Tan Cuong, x4 Phi
Céng Ty TNHH MTV Thirc G % 5 s
1 Tam N 0
02 An Thily Sin MEKONG 00,0 ty dong Cudng, huyén Tam Nong, 100%

tinh Déng Thap

Nganh nghé kinh doanh chinh: San xuat thirc 4n thity san dat doanh thu 2.572ty dong.
Pia ban kinh doanh chinh: Ap Tan Cuong, xa Phi Cudng, huyén Tam Noéng, tinh

DPdng Thap.

III. TIiNH HINH HOAT PONG TRONG NAM

Nam 2020 kinh té thé gi6i trai qua mot dot suy thoai do tic dong tiéu cuc cta dai
dich Covid 19. Day khong phai 1a cudc khung hoang suc khoe cong ddng ma 1a cudc
khung hoang tac dong dén moi linh vure dic biét trong linh virc hang khéng va du lich,
tac dong nghiém trong dén thi treong lao dong trén toan thé gidi va gay ton that 16n vé
thu nhap cho ngudi lao déng. Hiép dinh déi tic kinh té toan dién khu vuc da duge ky
két tao ra khu vyc thuong mai tu do 16n nhét thé gidi, thi truong hang hoa va tai chinh
toan cau bién dong manh, 13i sult giam nhdm hd trg nén kinh té vuot qua khé khin,
hoat d6ng thuong mai dién tir phat trién thich ng véi sy thay dbi cach mua sdm cua
khach hang.

Qua mdt nam diy kho khan cua kinh té thé gi6i, kinh té Viét Nam ciing bj anh
hudng nghiém trong, mirc ting truéng thap nhung van thudc mic hang dau so v6i tinh
hinh chung ciia cac nudc trén thé gidi. Nhin chung san xudt cong nghiép khai sic, xuat
khau hang hoa ting, gia ca hang héa én dinh, lam phat dugc kiém soat thanh cong, khu
vuc nong, ldm nghiép va thuy san chiu anh hudng tiéu cyc cua bién ddi khi hau, han
han, xdm nhdp man va dich bénh nhung Chinh phu da chi dao, diéu hanh kip thoi,
quyét liét va sang tao sém tim ra nhirng bién phap kiém ché dai dich, chi dong sir
dung céc chinh sach tai khéa va tién t& dé thio go kho khin va thic day phuc hdi kinh
te.
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Du tinh hinh thj trudng rat kho khin nhung véi nhitng giai phép linh hoat Ban lanh
dao Cong ty Co ph?m Tap doan Hoang Long va tap thé ngudi lao dong da rat c¢b ging
duy tri san lugng san xuét, vuot qua thach thuc cua thi truong, tiép tuc thuc hién tai
ciu tric doanh nghiép nhém 6n dinh san xuit, duy tri t6t moi hoat dong cua cong ty,
dam bao viéc 1am, thu nhap cho ngudi lao dong, dic biét van duy tri cac ché d6 chinh
sach 18, tét cho ngudi lao dong . Cong ty ludn phin d4u nang cao chét lwong san phim,
cung ¢ uy tin, vi thé trén thuong trudng cling nhu giit vimg niém tin trong 10ng nguoi
tiéu ding va nha diu tu. Chinh vi thé véi sy nd lyc cua doi ngil lanh dao va toan thé
céng nhan vién Cong ty cb phin tip doan Hoang Long di quyét tim virgt qua nhiing
kho khan nam 2020 déy bién dong va tao da thuan lgi cho ndm 2021

. *Hoat djng san xuit kinh doanh nim 2020:

Trong nam 2020, Céng ty van tap trung vao céc linh virc hoat déng san xuét kinh
doanh truyén théng va tiép tuc ddu tu vao cac du 4n trong diém di dugc Nghi Quyét
thong qua nhu :

- Hoat ddng kinh doanh nguyén liéu, huong liéu va thudc 14 diéu;

- Hoat dong thi cong, xdy dung; Kinh doanh va san giao dich BDS; Cép nudc;
- Hoat dong kinh doanh thirc dn thuy san :

- Péu tu gop von vao cac Cong ty lién doanh, lién két.

1- Hoat dfng kinh doanh ciia cong ty me:

Cong ty me dau tu vao cac cong ty con va hoat dong kinh doanh bit dong san,
huwong liéu va thudc 14 diéu;

Nhim da dang h6éa mat hang, nang cao ndng lyc canh tranh trén thuong trudng.
Hién nay, ngoai san pham Donagold vang thi nguoi tidu ding dang dan biét dén va
tiép nhéan cac san phadm thubc 14 goi méi do Cong ty cb phin tdp doan Hoang Long
phan phéi nhu: T thang 02/2020 cho ra ddi san pham Donagold QS; tir thang
12/2020 tiép tuc cho ra thi truong hai san phdm Rich Man King Size va Rich Man
Queen Size.

Cac san pham nay dang dwgc phan phdi tai cac tinh Mién Tay, Mién Péng va Mién
Trung, tdng san lwong tiéu thu cac san phdm mdi 1a 1.109.310 géi va duoc khach
hang danh gia cao chét lugng san phdm. Hién nay san lugng ti€u thu tai thi truong
Mién Tay chiém khoang 85% tng san lwong va 1a thi truong trong didm cia cong ty.
Mién Péng va Mién Trung cong ty dang xdy dung thi truong méi va dan dan dwoc thi
trudng chép nhan. Tuy sén luong chua dat nhu ky vong nhung da nhan dugc nhiing
tin hiéu thi treong tich cuc. Ngoai viée tiéu thu ndi dia cong ty ciing dan hudng dén
cong tac xuat khau san pham.



- D61 véi san pham thudce 1a géi ndi dia:

1- Donagol vang

2- Donagol (QS)

San lugng

4.180.300 goi

1.030.810 géi

Doanh thu
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25.073.245.457d

7.531.976.635d

3-Richman KS 45.500 goi 401.227.2764d
4- Richman QS 33.000 gbi 284.999.9954d

Téng cong 5.289.610 goi 33.291.449.363d

Théing vggc; v?:; PO(QS) DT - (QS) RKS | DT-RKS | RQS DT-RQS TONG DT

1 220,000 | 1,319,500,000 1,319,500.000
2 | 320000 | 1919250000 | 21000 | 153,300,000 2,072.550,000
3 | 345000 | 2069250000 | 3.000 21.900,000 2,091,150,000
4 | 368000 | 2207,000000 | 3,500 25.550,000 2,232.550,000
5 | 333470 | 2000070000 | 53810 | 392.813,000 2,392.883,000
6 | 360,000 | 2159250000 | 79,500 | 580,350,000 2.739.600,000
7 | 390500 | 2342.000.000 | 121500 | 886,950,000 3.228,950,000
8 | 422500 | 2534500000 | 104.500 | 762850000 3,297.350,000
9 | 537,500 | 3223500000 | 88000 | 642.559.091 3.866.059.091
10 | 68000 | 408272730 | 145500 | 1.065522.725 1,473.795.455
11 | 281000 | 1686000000 | 209.000 | 1.526.368,182 3.212,368,182
12 | 534330 | 3204652727 | 201,500 | 1473,813,637 | 45500 | 401,227,276 | 33.000 | 284.999.995 | 5.364.693635
TC | 4,180,300 | 25073245457 | 1,030,810 | 7,531,976,635 | 45,500 | 401,227,276 | 33,000 | 284.999.995 | 33291449363

- Huong liéu duing trong pha ché va san xudt thudc 14 goi céc loai: Nam 2020 da
cung cap 1.026 kg huong va 3.380 kg nudc xi Iy. Doanh thu dat 390.842.000d

S6 luong huong

1-Donagol vang

2- Donagol (QS)

3-Richman KS

4- Richman QS

Tong cong

792 kg
174 kg
36 kg

24 kg
1.026 kg

Nudce xu ly
2.600 kg
580 kg
120 kg

80 kg
3.380 kg
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Két qua hoat dong san xuét kinh doanh nam 2020:
- Doanh thu thudn:  67.829.330.109 ddng. Trong do:
+ Bét dong san: 28.691.282.181 ddng
+ Thudc 14, hwong liéu  33.797.791.363 ddng
+ Thi cong, dich vu 5.340.256.565 ddng
- Loi nhuén sau thué:  89.912.083.190 déng
Trong d6 lgi nhuén sau thué tir Cong ty con chuyén v& : 64.038.112.6984
2- Hoat dong ciia Cong ty TNHH 01 TV Ha ting Hoang Long :

Nim 2020 Cong ty TNHH MTV Dau tu Phat trién Ha ting Hoang Long tiép tuc
kinh doanh cic méng bao gom : Thi céng xdy dung; cip nudc; kinh doanh bit dong
san. Hoat dong kinh doanh cip nudc cua cong ty trong nim van con gip nhiéu kho
khan, chét lugng nguc“m nude bi anh hudng do han han xam nhdp min, cac ddi thn
canh tranh cling mé rong kinh doanh nén két qua kinh doanh mang cép nuéc van chua
dugc nhu mong doi.

Két qué hoat dong kinh doanh tung linh vic ctia Cong ty cu thé nhu sau :

2.1. Linh vire cip nuéc:

Trong nim 2020 téng khéi lugng nude cung cip: 1.639.020 m® (téng s6 khach hang
str dung hién nay la 4.058 ho dan va 51 doanh nghiép).

Doanh thu hoat ddng cung cip nuéc: 13,003,443,813 ddng
2.2. Doanh thu bat djng san: 89.424.245 dong

2.3. Doanh thu khac : 4.338.640.378 dong

* Kbt qua hoat dong san xuét kinh doanh nim 2020:

- Doanh thu dat: ~ 17,431,508,436 dong
- Lgi nhuan sau thué: Lo 879,307,096 dong
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3- Hoat dong kinh doanh, thitc &n thiy san :

- Cong ty TNHH MTV Thuc an Thuy sdn Mekong la cong ty thanh vién ctia Tap Poan
Hoang Long dugc thanh 1ap tir nam 2008. Toa lac tai xa Phi cudng, huyén Tam Nong,
tinh Déng Thap, vai téng dién tich st dyng la: 7,5 ha. Hé théng nha xuong, kho bai,
khuo6n vién quy hoach déng bo hién dai.
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- Hé théng may moc, thiét bi hién dai tu dong hoéa dugc nhap khiu déng bd tir cac
nudce tién tién nhu: Phép, Dai Loan, Trung Quibc,....

Hién tai Cong ty di hoat dong san xuét véi 05 line véi cong suit 300.000 tn/nam.
Bén cang thuy néi dia, phuong tién vin chuyén nhép xuét hang néng lyc 1.500
tAn/ngay.
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- San pham chinh cia cong ty 14 thirc an thity san dang vién ndi véi 2 thuong hiéu
chinh dang luu hanh trén thi truong gdm: Hoang Long & MeKong sir dung cho: Ca tra,
ca loc, ca nang 2, ca diéu héng, ca rd, éch, ca kéo, ....va 2 dong thuong hiéu trén dugc su
don nhén, tin tuéng va danh gia cao chat lugng thirc an cia khach hang.

T
G

i

S

- V6i phuong cham kinh doanh: “Chdt lwong la nén ting cdt 16i ciia doanh nghiép”
nén cong ty d dau tu dong bd hé théng may moc thiét bi hién dai, hé théng kho bai, xut
nhép ,... dat ti€u chuén; Hé théng kiém soat chét luong nghiém ngat va cung d6i ngi
chuyén nghiép, tim huyét va sang tao dé dem dén cho khach hang san phdm chit lwong
nhét va dat hiéu qua nudi trdng cao nhét.
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- Cong ty ludn nghiém tic tuan thu cac tidu chudn quan 1y cua qudc gia va qudc té nhu:
ISO, GLOBAL GAP, B.A.P, ... nhim tao ra mdi truomg 1am viéc, an sinh xa hoi tdt, on
dinh chét lvong san phdm. Phat trién bén vitng cho doanh nghiép va gop phin phat trién
nganh thuy san Viét Nam.

3.1 Tinh hinh thj trwong:
- V& mit khé khin:

Nam 2020 1a nam bung phat manh mé cua dai dich Covid-19 anh huéng vé cung
nghiém trong dén nén kinh té thé gidi n6i chung va Viét Nam néi riéng dé kiém soat dich
bénh nén cac hoat dong san xuat kinh doanh, xuit khéu, nuéi tréng thuy san gip vo vang
kh6 khin din dén gia c4 tra nguyén lidu giam siu.

Ngoai ra nganh thuy san con gip nhidu kho khin do su canh tranh tir cac nuéc nhu
Trung Quéc, Indonesia mod rong dién tich nudi céc tra, tw cung Ung ngudn nguyén lidu
trong nudc...va cac rao can k¥ thuit tai mot s thi trudng anh huéng dén xuit khiu va
nudi tréng trong nudc.

Bén canh d6 luu hrong nude ngot tir ddu ngudn song MeKong giam dang ké gay ra tinh
trang xam nhap min kéo dai & cac tinh PBSCL giap véi bién, khién ngudi nudi thiy san
gip nhiéu kho khan, giam san luong nudi trdng.

Gia nguyén liéu dau vio san xuit thirc an lién tuc ting din dén gia thanh thic an ting
anh hudng nghiém trong dén chi phi nudi cua ngudi dan. Gay ra hé luy treo ao, bo ao
ngung nuoi,....

Tir nhiéu nguyén nhan khach quan trén dén dén san lugng thirc an ban ra nam 2020 chi
dat 151,350 tan (giam 18% so v&i ndm 2019).

- Vé mit thuan loi:

Duy tri t6t hé théng khach hang truyén théng va trung thanh gin bd & khu vuc Péng
Thap, Long An, An Giang. Va tiép tuc m¢& rong hé théng dai ly, khach hang cac tinh lan
can nhu: Tra Vinh, Can Tho, Hau Giang,....

Do chit lvong san phim cua cong ty ludn duge khach hang tin tuéng va uva chudng du
ndm 2020 céc doanh nghiép thirc &n chung nganh giam san lugng 30-40% nhung cong ty
van giit vin dugc mic san lugng twong dbi va chiém linh thi truong tét.

Vi nhén dinh thi trudng ding d4n va sy chi dao tai tinh cia Ban Lanh Pao va tinh than
virgt khé ctia toan bd CB CNV cdng ty van vuot qua duge khé khin va hoan thanh muc
tiéu 95% ké hoach nam 2020.
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3.2 Két qua kinh doanh 2020

| TV LE BAN H@WSANPW:!U;D
- Trong nim 2020 téng san luong ‘;“;{j y ) | 1% ‘
ban ra 151.350 tan. \ | i
Trong dé: ' 'li’;" 1%
+ Ca tra thit dat 119.147 tan -
chiém ty 1é: 79,4% 5
+ C4 khac dat 32.204 tin - chiém ty =y
1é: 20,6% (g6m cd loc, cd tra giong, cd il ';*(:”
vdy, éch, ¢d nang 2, ¢d ré, ....)
Bén canh d6 trong nam 2020 du tong
san lugng ban gidm 18% so v&i nam San lwong ban 2019 - 2020 (TAN)
2019. Nhung san lugng ban ca khac — M C4 tra thit B Ca khdc

nim 2020 chiém 21% trén tong san

1 5

56,143

luong ban (tang so v&i 2019 1a 15,5%) 150,000

- Doanh thu hoat dong thirc an dat 100,000
1.809 ty dong, giam 326 ty dong tuong 50,000 E %
tmg vai 15% so véi nam 2019. ﬁ -
- Loi nhuan dat dugc nam 2020 1a 47,5 -

ty dong (dat 63% ke hoach) '

19,147

Nguyén nhan cht yéu dan dén bién San lwong bén 2019 - 2020 (TAN)

d6 lgi nhudn giam dang ké do gia W G4 tra thit M C4 khidc

nguyén liéu dau vao ting cao, chi phi N

160,000
140,000
120,000

tai chinh tdng, dy phong ng kho doi
tang, ...

19,147

32,204

Nam 2020
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4- Cic hoat dong diu tu, lién doanh, lién két:

- Pau tr gop vbn vao Cong ty Thanh Thy dé
trién khai dy 4n Trung tAm thuong mai dich
vu toa lac khu d6 thi Phu My Hung - Pai |
16 Nguyén Vin Linh:

- Dy an Trung tdm thuong mai dich vu
Thanh Thy véi tong dién tich san xay dung
trén 16.000 m?, 1a moét khu trung tim
thwong mai va cac dich vu . Ngoai ra, con
¢6 khu van phong va cac hoat dong dich vy
khac. Do vudng tha tuc phap ly, khong
trién khai diu tr xay dung kéo dai nhiéu
nam nén thdy khong hiéu qua . Hoi ddng
quan tri di c6 ké hoach chuyén nhwong
toan bd phan vén gop vao Coéng ty TNHH
SXTM DV Thanh Thy.

5- Tinh hinh thuc hién céc chi tiéu so véi ké hoach ciia Tap Poan:

PVT: Pong

_ 2.680.000.000.

| Doanh thu 490 oog 2.653.763.432.704 99%
Loi nhuln sau thué : )
e 196.000.000.0000 73.305.424.296 6%
Vén biéu 1& 443.753.850.000 443.753.850.000 100%
Loi nhuan co ban :
trén mbi ¢b phiéu S D 1.658 | 76%
o i) A RESEE 4 L T I G A

Nim 2020 Cong ty khong ting von diéu 18
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Doanh thu thyc hién nim 2020 dat 99% so voi ké hoach va lgi nhuén sau thué dat
76% s0 v6i ké hoach. Két qua hoat dong SXKD khéng nhu mong doi chi yéu 13 do gia
ca nguyén vat liéu dau vao dic biét 1a gia ba nanh ting cao lam cho loi nhuén tir mang
san xuat thirc in thiy san giam mit khac hoat dong kinh doanh bét dong san khu Biét
thy nha vuon An Thanh con vuéng thi tuc phap 1y va dén b cho dan nén chua thé dua
vao kinh doanh 1am cho két qué hoat dong san xut kinh doanh 2020 chi dat 76 % tuy
nhién Hoi dong Quan tri di c6 nhiéu tdm huyét tit ca vi sy phat trién cua Tép doan
luén vuon t6i dinh cao khat vong, da thuc thi nhiéu bién phap quyét liét, dua ra cac
quyét dinh v& quan 1y trong san xuit kinh doanh va thuc hién cac bién phap giam thiéu
c4c i ro trong qua trinh san xuét kinh doanh .

* Tinh hinh thwc hién Nghi quyét PHPCPD ngay 26/06/2020:
Viéc chi tra cé tirc va phdn phéi loi nhudn:

Nim 2020 lgi nhuan sau thué sé khong chia ¢ tirc ma gitr lai dé co6 ké hoach m¢&
rong hoat dong cua Céng ty TNHH MTV Thirc &n Thity sin MeKong va diu tu cac
du an khac.

6-Chuwong trinh tai cdu triic va céng tic td chirc, nhan sw, dao tao:

= Trong nam 2020 Cong ty tiép tuc trién khai chuong trinh tai c4u tric doanh nghiép
nham hoan thi¢n co cau t6 chirc va nganh nghé cho phu hop véi xu huéng phat trién
kinh t& hién nay va dai han.

= Nam 2020 Cong ty tiép tuc h trg cho nhan vién tham gia cac 16p nang cao nghiép
vu, chuyén mén ngdn han va dai han..

7-Cong tac quang ba va xay dung thwong hiéu:

* Tiép tuc xdy dung thuong hiéu Thirc in Thay san Hoang Long.

. Day manh c4c hoat ddng quang céo, tiép thi va kéu goi dau tu dbi véi cac san
pham bit déng san ctia dy 4n Khu biét thy nha viuedn An Thanh .

8-Hoat dong ciia cac to chirc chinh tri - xa hdi:

= Cong ty ludn tao diéu kién cho cac td chirc Céng doan, Chi bo Pang 1am tdt cong
tac gido duc cling nhu bao vé quyén va lgi ich hop phap, chinh dang cho ngudi lao
dong. Bén canh do cac t chirc doan thé ciling lun déng hanh cung doanh nghiép
thuc hién nghi quyét dai hoi dong cd dong nam 2020.

= Trong nam qua Ban Chi 1y da tép trung lanh dao dang vién, doan thé, ngudi lao
dong thuce hién cudc van dong hoc tép lam theo tAm guong dao dirc Hb Chi Minh,
dong thoi thuc hién tot nhiém vu trong tim ma nghi quyét dai hoi dong cb dong da
dé ra.
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IV. BAO CAO CUA BAN TONG GIAM POC

Két qua hoat dong SXKD nim 2020 khong nhu mong doi tuy nhién dugce su chi dao
quyét liét ctia Hoi ddng Quan tri va su quan tm ing h¢ cla cac cb dong cing voi su
dong tam ciia tap thé lanh dao, cong nhén vién Cong ty Cb phan Tap doan Hoang Long
da quyét tim dan dan khéc phuc khé khan én dinh san xuét. V&i y chi nd luc va quyét
tdm d6 14 rit dang ghi nhan. Cong ty s& tiép tuc thuc hién ddi mai tai cdu truc doanh
nghiép va tiép tuc dau tr cac nganh nghé mang lai hidu qua cao dé tao da phat trién cho
nhing nam tiép theo

Két qua hoat dong san xuat kinh doanh:

% so % Tang
Thue Ké Thuc véi trueéong
hién | hoach | hién KH TH
2019 2020 | 2020 2020 | 2020/2019

Doanh thu thuan (ty d6ng)
3415| 2.680| 2.653 99% (22%)

Loi nhuan sau thué (ty dong)
73,9 96 73,3 76% (0,81)%

Loi nhuan trén c¢6 phiéu (vnd)

1.672 | 2.171 | 1.658 76% (0,84)%

Mt s6 chi tiéu tai chinh nam 2020:

Chi tiéu Nim 2019 Nim 2020 % ting gidm
Tdng tai san 1.854.022.870.092 | 2.096.646.178.131 13%

Doanh thu thuén 3.415.746.386.613 |  2.653.763.432.704 (22)%

Loi nhuan tir hoat dong | 79.834.068.280 81.138.381.727 1,6%

kinh doanh

Loi nhuan khac (1.386.165.837) (25.390.804) (98)%

Loi nhuan truéce thué 78.447.902.443 81.112.990.923 3,4%

Loi nhudn sau thué 73.957.848.985 73.305.424.296 (0,8)%

Ty 1& loi nhuan tra ¢ B

tlrc

Dinh cao mdj, la phong cich Hoang Long! 18
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Cic chi tiéu tai chinh chi yéu:

Cac chi tiéu Nam 2019 Nam 2020 Ghi chu

1. Chi tiéu vé kha nang thanh toan

+ Hé sb thanh toan ngén han :

TSLD/No ngén han
+ Heé s6 thanh toan nhanh 1,6 lan 1,4 lan
(TSLDb-hang t6n kho)/Ng ngén han 1,5 lan 1,4 lan

2. Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san 0,6% 0,6%

+ Hé s6 No/Vén chit s¢ hitu 1,4% 1,4%

3. Chi tiéu vé ning luc hoat dong

+ Vong quay hang tén kho :

(Gia vén hang ban/hang ton kho binh |  (1.985) 183
quén)

+ Doanh thu thuan/Téng tai san 1,8% 1,3%

4. Chi tiéu ve kha ning sinh 15

+ Hé sb Loi nhuan sau thué/Doanh thu 0,0217% 0,0276%
thudn

+ Hé s6 Loi nhuén sau thué/Vén chu| 0,0940% 0,0852%
s& hitu

+ Hé s0 Loi nhuan sau thué/Tong tai| 0,0399% 0,0350%
san

+ Hé sb6 Loi nhuén tir hoat dong kinh |  0,0234% 0,0306%
doanh/Doanh thu thuan

- Téng sb cb phiéu dén ngay 30/03/2021: 44.225.385 c¢b phiéu thuong, khong cd
phiéu vu dai.

- 86 lugng b phiéu lyu hanh dén 30/03/2021 : 44.225.385 ¢ phiéu.

- Cong ty dang giir 150.000 c6 phiéu quy. Trong nim coéng ty khong giao dich cd
phiéu quy
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* Pinh hwéng phat trién trong nam 2021:

Nim 2021 dai dich Covid 19 va céc bién thé van tiép tuc anh huéng t6i san xuat
kinh doanh va doi séng xa hoi. Tinh hinh kinh té thé gi¢i van dién bién phirc tap khé
luong tuy nhién hy vong s€ tich cuc hon khi céc quéc gia trén thé gioi da tién hanh
tiém Vaccine ngira Covid. Quan hé M§- Trung ngdy cang cing thing; cach mang
codng nghiép 4.0 gitp cac qudc gia c6 co hoi thay ddi co cau nén kinh té; thi trudng
lao dong doi héi vé trinh d9, ky ning nham dap tng vdi cac diéu kién cong nghé cao
va xu hudng hoi nhap kinh té quéc té.

Vi nhitng nd lyc cua Viét Nam da dat dugc trong nim 2020 va tiép tuc ddi mat
v6i nhiéu thach thirc trong nam 2021 sé 1a mot nim con kho khin nhung cling c6
nhiéu co hoi dé kinh t& Viét Nam c6 nhitng budc tién méi vi Pang va Chinh Phi c6
nhiing chu truong diéu hanh linh hoat, chuén xéc kip thoi bén canh d6 Viét Nam da
tham gia mot sb luong 16n cac hiép dinh thuong mai song phuong va da phuong s&
giap nén kinh té cia dit nudc phuc héi nhanh va ty cudng trén con dudng hoi nhap
kinh té thé gisi

Trong bdi canh khé khin chung, dé c6 thé vuot qua, try vimg va tiép tuc phat trién
Ban lanh dao cong ty phai van hanh doanh nghi¢p that ndng dong, phu hgp véi tinh
hinh thuc té da va dang dién ra, s& tip trung moi nguf“m luc nham déy manh san xuét
kinh doanh, 4p dung céc bién phap tiét kiém chi phi ti da nhim mang lai két qua t6t
nhét ¢ thé tuy nhién hiéu qua hoat dong san xuat kinh doanh khéng dugc nhu mong
doi. Mit khéc, cong ty s€ manh dan tién hanh lién doanh, lién két véi cac ddi tac dé
tao thém nguén lwc manh vé tai chinh gitip doanh nghiép vuot qua kho khin tao da
phat trién nim 2021 va nhitng nim tiép theo.

* Muc ti€u va nhiém vu ndm 2021:

T6 chirc mé hinh quan 1y san xuat kinh doanh hiéu qua, 6n dinh, 1au dai. Nang cao
nang luc quan tri doanh nghiép, dap tmg duoc yéu cau va nhiém vy trong thot ky hoi
nhap Qudc te.

Xay dung ngudn nhén lyc n dinh, c6 ning lyc va tim huyét; On dinh va ning cao
doi séng nguoi lao dong; Phat trién van hoa doanh nghiép; Tang cudng doan két ngi
bg, phat huy dén cha, tao su déng thudn trong lanh dao va céng nhan vién vi sy phat
trién bén vimng ciia Cong ty.

Tang cudng cong tac quan tri tai chinh chuan muyc.

Tiép tuc Tai cau tric doanh nghiép va co cau nganh nghé phu hop voi xu thé doi mai
va tiem lyc phat trién.

Tap trung dau tu c6 chiéu sau cac nganh nghe hién tai dé hoan thién hon, cung c6 va
phat trién ndi lyc cia cac don vi Cong ty thanh vién, khong ngung cai ti€n va 4p dung

cac giai phap sang tao gop phan thye hién thing loi k& hoach san xuét kinh doanh nim
2021.
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* Nhiém vu san xuit kinh doanh ciia cc linh vie trong nam 2021:

1- Hoat dong kinh doanh ctia Cong ty me:

Cong ty s& tiép tuc kinh doanh bit dong san va thudc 1a goi ndi dia.

o ) SO GIA GIA TONG LAI
STT | TEN HANG HOA | LUQNG MUA BAN | LAI/ géi GQP
1 Donagold vang 5,000,000 5,650 6,000 350 1,750,000,000
2 Donagold ( QS) 3,000,000 6,600 7,300 700 2,100,000,000
3 Rich Man KS 1,000,000 7,500 8,300 800 800,000,000
4 Rich Man QS 1,000,000 6,300 7,100 800 800,000,000
Cing : 10,000,000 5.450.000.000.
Doanh thu dy kién : 174.800.000.0004
- Thubc 14 gébi: 68.500.000.0004
- Doanh thu dit LK2 26.300.000.000d
- Doanh thu khac 80.000.000.0004
Chi phi du kién 204.600.000.000d
- Thubc 14 gbi 68.000.000.000d
- PatLK2 4.000.000.000d
- Chi phi khac 132.600.000.000d

Loi nhuan sau thué : L3 29.800.000.000 ty dong
2- Hoat dong kinh doanh bat dong san; cAp nuwéc:
2.1. Linh vye kinh doanh bat déng sén:

Cong ty TNHH MTV Diu tr Phat trién Ha tang Hoang Long dugc giao lam chu dau
tu xdy dung cac du an Khu biét thu nha vuon An Thanh (quy m6 dién tich: 217.830,5
m?) va Khu tai dinh cu An Thanh (quy m6 dién tich: 43.087 m?).

Trong thdi gian qua, trong qua trinh trién khai thyc hién dy 4n trong giai doan giao
thoi cua cac quy dinh phép ludt vé quy hoach, dau tu, xay dung nhét 14 phap luat vé dat
dai cho nén tién d6 thuc hién cac du an cham thuc hién vuéng mic, kho khin trong
cong tac bdi thuong gidi phong mit bing. D& thao g& nhitng khé khan vudng mac trén
trong nam 2021, Céng ty TNHH MTV Pau tu Phat trién Ha ting Hoang Long tap trung
ngudn luc dé phdi hop thyc hién viée bdi thudmg giai phong mit bang cia du an va tién
hanh thi cong xay dung dé dua vao kinh doanh nim 2022.



2.2. Linh vue cdp nwérc:

1. Hoat dong cap nuéc:

S —
. en Duy kién két qua

¥ UL kinh doanh

1 | Doanh thu 13.840,000,000

2 | Chi phi 10,150,000,000

3 | Loi nhuan 3,690,000,000

HLG -~ Bdo cdo thuong nién

Trong n#m 2021 dyr kién san lugng nude cung cap 1a: 1.560.000 m3
(tong s0 khach hang sir dung 1a 4.058 +282 =4.340 h6 dén va 60
doanh nghiép)

2. Hoat ddng Bat dong san +

khac

S Du kién két qua
T Chi tiéu s

T kinh doanh

1 | Doanh thu

2 | Chi phi 2,476,440,304
3 | Loi nhufn -2,476,440,304
Thuyét minh chi
phi:

1/ Lwong quan ly
gian tiép: 910,000,000
2/ Khiu hao vp: 366,440,304

3/ Chi phi khac (dién, dt, tiép
khach, phan bo sc vp,...)

1,200,000,000
2,476,440,304

TONG HQP KE HOACH SAN XUAT KINH DOANH NAM 2021

Lo ] Thué Lo
ST Linh vyc Doanh thu Chi phi Lot nhuz.u: trwoe TNDN Lo nhug:n
T thue sau thue
20%
1 | Cpnudc 13,840,000,000 10,150,000,000 3,690,000,000
Bat dong san +
2 | khac 0 2,476,440,304 | (2,476,440,304)
Téng cong 13,840,000,000 12,626,440,304 1,213,559,696 | 242,711,939 | 970,847,757
Nhu vay:
¢ Doanh thu: 13.840.000.000 dong

e Loinhuin sau thué:

970.847.757 dong
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3-Hoat dgng kinh doanh thirc &n thuy san:

Budc sang 2021, mat di kho khin chua qua hét, nhung hy vong kinh té thé gisi ting
truéng trd lai khi dich COVID-19 bat dau duoc khdng ché, san luong va téc do ting

trrdng thuy san s€ t6t hon, dic biét voi mit hang ca tra.

Tinh hinh x4m ngép m3n & cac tinh Pdng Bang Séng Ciru Long nhu: Bén Tre, Tra
vinh, ...dién bién rit nghiém trong anh hudng dén dién tich nuéi tréng thily san ctia khu
VycC.

Céng ty dé ra ké hoach kinh doanh dy kién nam 2021 nhw sau:
- San Luong ban 180.000 tan (ting 19% so véi nam 2020)

+ Cé tra thit : 132.470 tAn - chiém ty 1é: 74%
+ Céakhac: 47.528 tAn - chiém ty 1é: 26%

- Doanh thu dy kién: 2.378 ty dong (tdng 31% so véi 2020)
- Loi nhuan du kién 64.89 ty ddng (tdng 37 % so véi nim 2020)

Muc tiéu nim 2021 duy tri chudi lién két giita cong ty véi cac ho nudi ca tra, nham én
dinh san lugng thirc an ca tra. va m& rong dai ly dé tang truong manh mé€ hon san lugng

thirc an ca khac.
Duy tri kiém soat nghiém ngit cong tac phong chéng dich COVID-19.

V& san phim: Cong ty duy tri tp trung nghién clru, phat trién dé nang cao chét lugng
san phim tang strc canh tranh trén thi trudng.

Tiép tuc xdy dung doanh nghiép c6 méi truong lao dong an toan, xanh sach, ning
dong,...Duy tri va phat trién cac chimg nhan cao nhit trong nganh thirc n chin nubi thuy
san nhu: BAP, Global G.A.P,...
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Coscau sah phai ban 2021

San lwong ké hoach 2021
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4-Hoat djng dau tu, lién doanh, lién két:

Hoi dong quan tri quyét dinh chuyén nhuong toan bd phan vén gop vao Cong ty
TNHH SXTM DV Thanh Thy .

5-Hoat dong tai chinh:
Hoach dinh ngudn vén trong nim 2021:
Ngudn vén st dung cho céc hoat dong dAu tr va san xuét kinh doanh trong nim 2021:
- Vén vay tir cac td chic tin dung.
- Vbn tir hoat dong thanh 1y tai san.
- Vén hop tac dau tu tir cac ddi tac.

Cac chi tiéu tai chinh co bdn:

Vén didu 1¢ 443.753.850.000

Doanh thu hop nhit 2.566.640.000.000
Loi nhuén sau thué 36.000.000.000

Loi nhudn co ban trén mbi cb phiéu (EPS) -

6- Phan chia l¢gi nhuin:

Trén co s¢ dinh hudng dai han, theo két qua hoat dong san xuét kinh doanh nim
2021 Pai hoi dong cb dong thuong nién nim 2022 s& quyét dinh mirc chi tra cb tirc
cho phi hop véi diéu kién thuc té.

7-Cong tac quan ly tai chinh:
Nam 2021 sé& tap trung trién khai cac bién phap quan 1y tai chinh sau day:

- C6 ké hoach st dung nguén tai chinh, tai san ¢b dinh va nhu ciu nhan cong trong
tuong lai nhim ting loi nhudn cho doanh nghiép, cac giai phap vé nghiép vu ké toan
va tai chinh giip doanh nghiép theo doi va phan tich thong tin kip thoi tr d6 quan 1y
hiéu qua hon, cac khoan phai thu va phai tra, hang ton kho, quy trinh ban va mua hang,
tai san c6 dinh...
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- Néng cao kién thirc quan 1y va k§ ning nghiép vu vé tai chinh - ké toan cho cac don
vi thanh vién trong toan Tap doan thong qua cac chuong trinh dao tao va cac 16p tap
huin thudng xuyén.

- Tiép tuc thyc hién va chap hanh ding cac quy dinh vé cong téc tai chinh ké toan ciia
B Tai chinh va quy ché quan Iy tai chinh cua cong ty; xdy dung ti€u chudn d6i ngii
ké thira c6 ning luc va dao dirc dé tham gia phat trién Tap doan.

- Tap trung thu hdi vén, dbi chiéu cong ng dé don déc thu hdi cac khoan tam ng va
cac khoan phai thu khac.

- Bap ung nhu cau von cho hoat dong san xudt kinh doanh va nhu ciu v& tai chinh cho
céc mat hoat dong khac. Cung cdp thong tin va bao céo kip thoi cho 1anh dao dé phéi

hop chi dao cac hoat dong san xuat kinh doanh dat hiéu qua cao.

* Cac cong ty co lién quan:

Cong ty nam giir trén 50% von cb phén cia Tip doan Hoang Long: khéng c6

Céc cong ty c6 trén 50% von cd phan do Tap doan Hoang Long nim gii:

Ty 1€ lgi ich | Quyén biéu
Tén cong ty Pia chi ciia céng ty | quyét ciia
me cOng ty me

Cong ty TNHH MTV Déu Léu 2, tda nha Hoang Long, 68 Nguyén
tu va Phat Trién Ha Téng | Trung Tryc, KP9, TT Bén Lirc, huyén 100% 100%
Hoang Long Bén Lirc, tinh Long An
Cong ty TNHH MTV Thuc | Ap Tan Cuong, Xa Phu Cudng - Huyén 100% 100%
An Thuy San Mekong Tam Néng, Tinh Ddng Thap ° °

8- Cong tac thi trweong va quang cao thwong hicu:

- Dbi véi thi trudong trong nudc, s& cé chinh sach marketing phu hgp cho timg loai

san pham nhu sau:

+ Tiép tuc xay dyng thuong hiéu san pham thirc an Hoang Long

+ P4y manh cac hoat déng quang céo, tiép thi va kéu goi dau tu dbi véi cac san

phim bat dong san cia dy 4n Khu biét thy nha vuon An Thanh thong qua san giao
dich bat dong san Hoang Long Land ciing nhu c4c san giao dich khac va cac hiép hoi
Viét kiéu, cac td chirc dau tu nude ngoai. ..
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9-Cong tac chinh sach va tir thién xa hoi:

Vé cong tdc tir thién — xd hoi:

- Nam 2021 tiép tuc phat huy cac chwong trinh tir thién xa hoi nhu: qu§ Gng ho
nguoi nghéo, xay dung nha mai am tinh thuong, xay dung nha tinh nghia, ting hé quy
mé tim cho c4c em bi bénh tim bim sinh, quy khuyén hoc...

- Cho phép Hoi Pdng Quén Tri dugc sir dung 20% quy phuc lgi dé lam hoat dong
tir thién xa hi.

10- Chuong trinh tii cdu triic va cong tic to chirc, nhan sw, dao tao:

Nim 2021 giao cho Hoi Ddng Quéan Tri Cong ty Cé phin Tap doan Hoang Long tiép
tuc trién khai chuong trinh tai cAu truc doanh nghiép nhdm hoan thién co cdu t chirc va
nganh nghé cho phit hop v6i bbi canh kinh t hién nay va dinh huéng phat trién dai han.
Cong ty sé manh dan thu hep hodc sép xép lai nhitng don vi hoat ddng kinh doanh khong
hiéu qua va khéng c6 tiém ning phat trién trong tuong lai.

V& cong tac nhén su, sé tip trung xay dung va phat trién ngudn nhan lue cé ning lhuc
va pham chét phil hop véi nganh nghé va quy mé phat trién ciia Tap doan. Ap dung cac
chinh sach dai ngd, thu hut nhan tai cling nhu t6 chirc, sap xép bd may nhan su tinh gon,
hop 1y, hidu qua va nhét 14 céng tic diéu phdi nhan sy phu hop véi dic thu, quy md cua
tirng linh vuec, ting don vi, tao diéu kién va moi trueong thuén lgi cho cac thanh vién phat
huy hét kha ning nhim xdy dung mot hé théng ngudn nhén lyc that sy manh, dép tng
dwoc yéu cu phat trién ciia Tap doan.

P4y manh cong tac dao tao doi ngii 1dnh dao chuyén nghiép bén canh viéc xay dyng
cac hé thong, cong cu hd trg cong tic quan 1y; dao tao nang cao tay nghé cho ngudi lao
d6ng hién tai va tai dao tao doi véi luc lugng tuyén dung mai.
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V. TO CHUC VA NHAN SU

1-Co cau to chirc ciia Cong ty:

PAI HOI CO PONG

BAN KIEM SOAT

TONG GIAM POC

CAC PHO TONG GIAM POC

GIAM POC TAI CHINH

Céng ty TNHH MTV Piu tr &
Phit trién Ha ting Hoang Long

Cong ty TNHH MTYV Thirc in
Thiy san Hoang Long
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Giédi thi¢u Ban Quan tri Cong ty

Ong Pham Phiic Toai Chu tich HbQT
Nam sinh 1956
Trinh d6 vin hoa 10/10
Trinh d6 chuyén mén bai hoc An ninh

Kinh nghiém

+ 1971-1975: Cong tac tai An ninh khu B
+1976-1985: Cong tac tai Coéng an tinh Dong Thap
+1986-1987: Pho giam déc XN Thudc 14 Hong Ngu
+ 1988-1992: Giam dbc Céng ty Dich vu Pau tu
Coéng Nong nghiép, Long An

+ 1992-1999: Giam dbc Cong ty TNHH Ngoc Anh,
Long An

+ 1999-02/2007: Téng giam dbéc Céng ty TNHH
XNK TM & XD Hoang Long

+ 03/2007 — 3/2014: Chu tich HPQT kiém T éng
Giam déc Cong ty C5 phan Tap Poan Hoang Long

+ T 3/2014 dén nay Cha tich HPQT Céng ty Cb
phan T4p doan Hoang Long
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ﬁng Nguyén Qu(‘)c Dao Tfmg Giam déc

Nam sinh 1972

Trinh d0 van hoa 12/12

Trinh d¢ chuyén mén Thac si quan tri kinh doanh

Kinh nghiém

+ Tur 1995 — 1999: Coéng Ty C6 Phan Pau tr Xay
Dung s6 8

+ Tir 2000 — 2005: Coéng Ty Quan Ly va Phat Trién
Nha Quén 2

+ Tir 2005 — 2008: Cong Ty C6 Phan Pau Tu Xay
Dung Thai Binh Duong

+ Tir 2008 — 2012: Céng Ty Cb Phin Tap Poan Mai
Linh

+ Tir 2012 dén nay cong tac tai Cong Ty Cb Phin
Tap Doan Hoang Long.

Ba Lé Ngoc Anh

Phé Tong Giam doc

Niam sinh

1964

Trinh @6 van hoa

12/12

Trinh ¢ chuyén mén

Kinh nghiém + :1“1‘1' t}'léng 27/10/1999 dén nay cong tac tai Cong Ty
Co6 Phan Tap Poan Hoang Long

Ba Pham Thiy An Phé Tong Giam doc

Nam sinh 1985

Trinh 46 van hoa 12/12

Trinh 6 chuyén mén

Quan tri kinh doanh

Kinh nghiém

+ 2010 - 2011: Gidm déc Cong Ty TNHH TM An
Thinh.

+ 2012 dén nay: Phé Chu Tich HDQT, Pho Téng
Giam déc Cong Ty C6 Phan Tap Poan Hoang Long,
Téng Giam déc Coéng Ty TNHH MTV Ché Bién
Thuy San Hoang Long.
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Ong Pham Hoang Long | Phé Tong Giam dbc

Nam sinh 1988

Trinh d6 van hoa 12/12

Trinh d¢ chuyén mon Quan tri kinh doanh

Kinh nghiém 2010-2017: Tong Giam Pdéc Céng ty TNHH MTV
Van tai &Khai thac Khoang san Hoang Long.

2010 dén nay: Giam Péc Coéng ty TNHH MTV Nudc
Giai khat Hoang Long.

12.2018 dén nay: Phé Téng Giam dbc Cong Ty C6
Phén Tap Poan Hoang Long.

Ba Nguyén Thi Tric Giam dbc tai chinh

Nam sinh 1958

Trinh d6 van hoa 12/12

Trinh d6 chuyén mén K& toan tai chinh

Kinh nghiém + 1980 — 1983: Ngan hang Nha Nudc tinh Long An

+ 1983 — 2005: Cong ty Dét Long An.

+ 2005 dén nay: Cong ty C6 phan Tép doan Hoang
Long, chirc vu hién nay: Gidm dbc Tai chinh kiém ké
toan trudng.
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2-S0 lwgng can b, nhan vién va chinh sach doi véi ngudi lao dong:

Co céu lao dong ciia Cong ty tai ngay 31 thang 12 nim 2020:

Nam 2020

Ty
18 %

427

S lugng nhan vién
truc tiép

Mirc luong binh 9.301.831
quan (dong)

Phan theo Gidi tinh

Nam 378 88.52%
(nguoi)

Nir 49 11.48%
(nguo)

Phén theo trinh do
chuyén moén

Pai hoc & 81 18.97%
trén BDH

Cao ding,
Trung hoc chuyén nghiép 200 46.84%

Lao dong 146 34.19%
pho théng

Cong ty ludn tao moi diéu kién thuan lgi cho cac td chirc chinh tri x3 hoi hoat dong
tbt. Tiép tuc cung cd, phat huy vai tro cua cac t6 chirc Cong doan, chi b Pang trong dinh
hudng phat trién cia doanh nghiép; nang cao mbi quan hé giira cac to chirc nay véi lanh
dao doanh nghiép va cdc bd phan trong doanh nghiép; gop phﬁn vao sy phat trién bén
virmg cta doanh nghiép; chung tay cham lo doi séng, cong viéc 6n dinh lau dai cho nguoi
lao dong.

3- Ché dj lam viéc & méi truwong lam viée:

Cong ty thyuc hién ché d6 1am viée 5,5 ngay/tuan va 8 gid/ ngay. Tuy nhién, tity theo
didu kién cong viéc doi hoi ma cac don vi co thé thay d6i thoi gio 1am viée trong ngay
cho hop 1y hoac lam thém gié nhung phai ddm bao s6 gid tidu chuan cia ngay lam viéc
do Cong ty quy dinh.

Cong ty thuc hién chinh sich nghi phép, nghi 18, Tét, nghi 6m, thai san... theo quy
dinh cia Bo Luat Lao dong.
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Nhim dam bao hiéu suét 1am viéc cta nhan vién, Cong ty quy dinh vin phong lam
viéc, nha xudng phai khang trang, thoang mat dé tao diéu kién méi truong lam viéc thoai
mai, ¢d cdy xanh va tién nghi cho toan nhan vién trong Cong ty. Déi véi cac luc lugng
lao dong truc tiép, Cong ty trang bi diy du cac phuong tién bao ho lao dong, vé sinh lao
dong, cic nguyén tic an toan lao dong dugc tuan thu nghiém ngjt. Trong nam cong ty
khong bi phat vé méi trudng, nuéce sinh hoat duge cung cép ddy du cho cong nhan vién
st dung

4- Ché d6 lwong thwéng:

Hé théng lwong ctia Cong ty dugc thuc hién phan phdi theo lao dong. Tién luong phuy
thudc vao két qua lao dong cudi cling clia timg ngudi, timg bd phan. Nhing nguoi thuc
hién céac cong viéc doi hdi trinh d§ chuyén mon k¥ thuét cao, co kinh nghiém va ky néng
quan ly, dong gop nhiu véo hiéu qua san xuét kinh doanh ctia Céng ty thi dugc trd luong
cao.

Muc tiéu cia chinh sach tién lrong nham thiét 1ap mét co ché tra lwvong céng bang,
minh bach va cé tinh canh tranh, ddm béo thu hit, duy tri nhirng nhan vién gidi, kich
thich déng vién tinh tich cuc trong cong viéc cuia tirng vi tri tdc nghiép.

Mirc lwong co ban tdi thiéu cho ngudi lao dong la: 4.194.400d/thang/nguoi, mirc
lvong co ban t6i da 13 40.000.000d/thang/ngudi va duge phan loai theo chic danh. Bac
lwrong co ban s€ thay ddi theo nhu cau phat trién ciia Cong ty va kha ning thyc té cong
hién cia ngudi lao dong. Trich nop Béao hiém X3 hoi ding va diy du theo quy dinh cta
phap luat hién hanh.

Céng ty co chinh sach thudng phat 16 rang duoc thuc hién theo quy dinh cua bd Luét
lao dong hién hanh , quy ché lwong va thoa woc lao dong tap thé clia Cong ty.

Hién nay, Hoang Long d3 c6 nhitng t chirc Poan thé nhu: Chi b Dang Cong San
Viét Nam, Céng doan co s0. Thong qua nhiing t6 chirc Poan thé trén, cong nhan vién cta
Hoang Long ¢6 thé dua ra nhimg ¥ kién déng gép vé nhimg chinh sach, ché d6 dii ngd
ciing nhu nhimg déng gop cho su phat trién bén vitng ctia Hoang Long.

5- Chinh sach dao tao, tuyén dung:

Nhim tao tién d& cho su phat trién cling nhu x4y dung 16 trinh hdi nhép cua doanh
nghiép. Tap doan Hoang Long da ting budc cung cb cong tac to chirc nhan sy va hé
théng quan tri doanh nghiép theo tinh chuyén nghiép c6 trinh d déng cép trong cac linh
vuc hoat ddng SXKD. Cong ty ¢ manh dan ddu tu trang thiét bi, tai cAu truc lai bo may
v c4c linh vyc nganh nghé phi hop vdi loai hinh doanh nghiép c6 phén dai chung.

- Niim 2021 Cong ty tiép tuc hd trg cho nhan vién tham gia cac 16p nang cao nghiép
vu, chuyén mon ngin han va dai han nhu cac khoa dao tao Giam déc di€u hanh (CEO) va
Giam déc tai chinh (CFO), tin hoc va nghiép vu vin phong.
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VI. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hdi dong quan tri va Ban kiém soat:

Hi dong quan tri

L cem e S TR soed |
e Chir ) e phinsé | TylE
g X b g _ him
Pham Phuc Toai Chu tich 14/04/2017 11.133.197 | 25,09%
Pham Thity An Phé Chu tich | 14/04/2017 1.207.500 2,72%
bang Hoang Phuong Thanh vién 14/04/2017 59.280 0,13%
Nguyén Thanh Phong Thanh vién 14/04/2017 32.000 0,07%
Nguyén Qudc Pao Thanh vién 14/04/2017 - -

Thu nhép (Ivong) ctia Hoi ddng quan tri: 3.117.596.719 dong
Trong nam 2020 HPQT hop 06 14n v&i nhitng nodi dung sau:

1- Théng nhét ngay chdt danh sach ¢ dong 1a 31/03/2020 dé thyc hién dai hoi dong
cb déng thudng nién vao ngay 28/04/2020.

2- Théngg nhét viéc ding tai san ciia Cong ty C6 phan Tap doan Hoang Long 12 hai
thira dAt tai Da Lat dé bao lanh cho khoan vay ctia 6ng Pham Hoang Long tai Ngan hang
PG — Chi nhanh Sai Gon.

3- Théng nhét viéc xin ting han muc tin dung 365 ty dong tai Ngan hang PG — Chi
nhanh Péng Thap dé bd sung von luu dong, mé va thanh toan L/C, phat hanh bao linh
trong nudc va déng ¥ dung tai san ctia Cong ty TNHH MTV Thirc &n thity san Mekong 1a
hé théng day chuyén ché bién thirc 4n cho cé vién ndi (Line 4B) dé bao dim cho khoin
cap tin dung cia Cong ty TNHH MTV Thirc 4n thuy san Mekong tai Ngan hang PG —
Chi nhanh Pong Thép.

4- Théng nhét gia han cudc hop Dai hoi df‘mg ) dong thudng nién nam 2020 do
dich bénh Covid-19.

5- Thdng nhat ngay chdt danh sach cb dong 1a 09/06/2020 dé thuc hién dai hi dong
cb dong thudmg nién vao ngay 26/06/2020.

6- Théng nhit viéc chuyén nhuong phin vén gop tai Céng ty TNHH San xuit
Thuong mai Dich vu Thanh Thy véi gia chuyén nhwong 13 80 ty dong.
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Ban kiém soat

Lé Thi Ngoc Pién Trudng ban | 14/04/2017 1.220 -

Dang Thi Kim Nguyét Thanh vién | 14/04/2017 - -

Trén Ngoc Yén Thanh vién | 14/04/2017 - -

Thu nhép (lrong) ctia Ban Kiém soat: 388.825.170 dong
Trong nam 2020 BKS hop 3 lan v6i ndi dung:

* P& ra ké hoach hoat dong giam sét cho timg quy trong nim 2020;

* Panh gia két qua hoat déng giam sat dinh ky 06 thang diu ndm va c nam 2020.
Péanh gia hoat dong BKS:

Ban kiém soat da hoan thanh tdt chirc ning va quyén han ctia minh: Gidm sat viéc
quan 1y diéu hanh caa cong ty; kiém tra viéc 1ap bdo cdo tai chinh, xem xét s6 ké toan,
ghi chép ké toan va cac tai liéu khac ctia cong ty.

Ban Tdng Giam dbc:

Nuyen Quéc Pao Téng GD 16/01/2014 “ | - - |
Lé Ngoc Anh Pho TGD | 06/07/2015 15.417.675 | 34,74%
Pham Thiy An Pho TGP | 02/08/2012 1.207.500 | 2,72%
Pham Hoang Long Pho TGD | 01/12/2018 1.513.500 |  3,41%

Thu nhép (lvong) ciia Ban Téng Giam ddc: 1.317.798.548 ddng (chi tinh thu nhap cua
L& Ngoc Anh va Pham Hoang Long; thu nhap ctia Nguyén Quéc Pao va Pham Thiiy An
d3 tinh vao thu nhap ciia Hoi déng quan trj).



4- Cic dir liéu thong ké vé cb dong:

Co céu cé dong tai ngay 30 thang 03 nim 2021:
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> 6 phidudanglru | 4500 asc| 9542 | 551030 1,24 44.225385| 99,66
1. C3 déng diic bigt 29.366.922 | 66,17 - -| 29.366.922| 66,17
- Hoi déng quan tri 12.431.977 | 28,01 12.431.977 | 28,01
- Ban Giam dbc 16.933.725 | 38,16 16.933.725 | 38,16
- Ban Kiém soat 1.220 - 1.220 -
fy‘ C5 dong trong Cing 7.785.850 | 17,55 - -| 7785850 | 17,55
‘;iglén b9 cong nhan 7.785.850 | 17,55 7.785.850 | 17,55
fy‘ C6 dong ngodi Cong 6.521.583 | 14,70 | 551.030 124|  7.072.613| 1594
- Cb déng c4 nhan 6.465.699 | 14,57| 52.125 0,12| 6.517.824| 14,69
- Cb déng t chirc 55.884 0,13 | 498.905 1,12 554.789 1,25
IT). Co phiéu quy 150.000 0,34 - - 150.000 0,34
TONG CONG 43.824.355| 98,76 | 551.030 1,24 | 44.375.385 100
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Thong diép ctia Chu tich Hoi Pong
Quan Tri

Kinh thua Quy cb dong!

Thay mat Hoi dong Quan trj Cong ty Cb phan
Tap doan Hoang Long, toi xin trdn trong goi
dén Quy ¢b dong, cac khach hang, cac dbi tac
trong va ngoai nudc cung toan thé coéng nhan
vién 181 chiic sttc khoe va 1ong biét on sau sic
v& sy tin tudng hd tro cia Quy vi dd danh cho
Hoang Long trong nhitng ndm qua.

Dai dich Covid-19 trén thé giéi vin hét sic
phitc tap con Viét Nam co ban da kiém soat
dugc tuy nhién chiing ta tuyét dbi khong chi
quan vi dich bénh c6 thé xam nhép, bung phat
bat ctr ltic nao anh hudng téi doi séng kinh té
x4 hoi.

Bﬁng tinh cam sdu sic, trach nhiém ctia ngudi
chéo 14 con thuyén Hoang Long toi s& cb
ging cung Ban ldnh dao céc don vi thanh vién
quyét tim didu hanh cdc doanh nghiép ctia Hoang Long vugt qua khé khian trén nhiing
chiang duong nbi tiép.

Niam 2021 s& 13 mot ndm con nhiéu khoé khan, Téi kéu goi moi nguoi lao dong hay néu
cao tinh than 1am viéc, chia sé trach nhiém trong cong viéc, thau hiéu nhau, nhat 1a trong
giai doan kho khén nay dé tap thé Hoang Long phai 1a mot tdp thé doan két t6t, hop tac
tét, mot tap thé hanh dong vi su phat trién cua Cong ty, tich cuc sang tao cung nhau tién
1€n phia trude.

Mot 14n nita cho phép t6i thay mat Hoi déng Quan tri, Ban Kiém soat va Ban Tf)ng Giam
dbc ciia Cong ty C6 phan Téap doan Hoang Long xin bay t6 long biét on t6i cac dbi tac,
c4c nha cung cép trong va ngoai nudc. Ching tdi mong nhan dugc su ddng thuan va hd
tro nhiét tinh cia Quy c¢b dong @ ching ta c6 thé vimg budc trén con dudng thuc hién
muc tiéu cua minh,

Xin kinh chiic Quy c6 dong clng gia quyén strc khoe va van sy cat tudong ./.
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