I. THONG TIN CHUNG

1. Théng tin khai quat

Tén giao dich: Céng ty ¢b phén xi ming Song Pa Yaly

Gidy chimg nhén ding ky doanh nghiép: 5900305243

‘Vén didu 1é: 45.000.000.000, ddng

Tru s& chinh: Thén 9, xa Nghia Hung, huyén Chu Pih, tinh Gia Lai

Dién thoai: Fax:

Website: http://songdayaly.vn

Mai chiing khoan: SDY '

2. Qua trinh hinh thanh va phat trién

Cong ty Co phén Xi mang Song Da Yaly (sau day goi tat 1a “Cong ty”) dugc thanh
lap trén co so ¢d phéan hoa Cong ty Xi méng Song Da thudc Téng Cong ty Song Da theo
Quyét dinh sb 936/Qb-BXD ngay 03 thang 7 nim 2003 cua Bo truong Bo Xay dung.
Cong ty hoat dong theo Gidy chimg nhén ding ky kinh doanh s& 3903000019 ngay 22
thang 7 nim 2003 cia S& Ké hoach va Dau tu Tinh Gia Lai.

Ttr khi thanh lap dén nay, Céng ty da 11 lan diéu chinh Gidy chung nhéan dang ky
kinh doanh va 1an diéu chinh gan nhit vao ngay 04 thang 07 nim 2017 v&i ma sé doanh
nghiép la 5900305243. Cong ty la don vi hach todn doc lap, hoat ddng theo Luit Doanh
nghiép, Piéu 1& Cong ty va céac quy dinh phdp Iy hién hanh ¢6 lién quan.

* Nganh nghé kinh doanh:

San xudt bé téng va céc san phim tir xi mang va thach cao;

Xay dung cong trinh dudng sit va duong bo;

Khai thac da, cat, soi, dét sét. Chi tiét: Khai thac dd voi;

Xéy dung cong trinh cong ich;

Xay dung cong trinh ky thudt din dung khéc;

Bén budn nhién li¢u rén, 10ng, khi va cdc san phdm lién quan. Chi tiét: Mua ban

xang dau, nhat;

Ban budn mdy mdc, thiét bi va cac phu ting méy khac;

Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dong trang tri noi thét;

Khai thac va thu gom than bun;

Bén budn vt liéu, thiét bj lip dat khac trong xay dung;

Bédo dudng, stra chira 6 t6 va xe ¢6 dong co khac;

Bén phu ting, cdc bd phan phu tro ctia 6 t6 va xe ¢d dong co khac. Chi tiét: Kinh

doanh vit tu thiét bi phu tung stra chita may xay dung, 6 t6;

Ban bu6n kim loai va quing kim loai;

e Vén tai hing héa bang dudng bo;

Cit tao dédng va hoan thién d4;
San xuét,. truyén tai va phan phéi dién;
Hoat dong dich vy tai chinh khic chua dugc phan vao dau (trir bao hiém va bao

hiém x& hoi). Chi tiét: DAu tu bit dong san va dau tu tai chinh;
e XAy dung nha céc loai.
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'3. Théng tin v& méd hinh quan tri, to chire kinh doanh va b may quan ly

3.1.M0 hinh quan tri: Dai hoi dong cb dong, Ban kiém soat, Hoi dong quén tri; Ban
didu hanh ding dau 1a Toéng Glam dée va Pho Téng Giam dbe. Toéng Giam déc quan ly,
diéu hanh thong qua viéc phén cép, phan quyén cho Pho Téng Giam dbc dé true tiép giai
quyét cong viée cu the

3.2.80 dd co cu bd may quan ly
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4. Dinh hlr()’ng phs’nt trién ciia Cﬁng ty:
Du véi co cdu cb dong thay ddi, HDQT, BKS méi tiép quan trong mdt thoi gian
ngan nhung muc tiéu xuyén subt dbi véi SDY cling ludn huéng t6i su 6n dinh va phat

trién ma cu thé 1a cac muc ti€u sau day .
- Tb chire cac hoat dong san xuét kinh doanh hiéu quéa cao nham muc tiéu téi da hoa

loi nhuén théng qua mé rong hinh thic sé hitu va huy dong vén, ap dung cac tién bd
khoa hoc k¥ thudt va phuong phdp quan 1y tién tién phu hgp véi hoat dong ciia nén kinh

té thi truong.
- Tao cong #n viéc lam 6n dinh cho CBCNV va ludn dam bao chét lwong cudc séng

cua can bd cong nhan vién va gia dinh.
- Thuc hién dﬁy du nghia vu tai chinh véi Nha nude va dam béo loi nhudn cho Céng
ty, ddm béo duy tri va ngay cang tang lgi tirc cho cdc cd dong.
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5. Céc rii ro: Céc rii ro ¢6 thé anh hudng dén hoat dong san xudt kinh doanh va
anh hudng t6i cdc muc tiéu ciia Cong ty bao gdm:

Rui ro tin dyng: La rai ro ma mot bén tham gia trong mot cong cu tai chinh hoic
hop dong khong ¢6 kha ning thuc hién dugc nghia vu ctia minh din dén t6n thit vé tai
chinh cho Cong ty. Cong ty ¢6 ri ro tin dung tir hoat dong san xuét kinh doanh (chu yéu
ddi voi cac khoan phai thu khéch hang)

Rili ro vé khi hau thién nhién: San xudt va tiéu thu xi méng 1a mot nganh ¢6 mirc do
phu thudc vao tinh hinh mia vu xdy dung. Thong thudng trong mét nam tinh hinh tiéu
thy xi miing trong 6 thang cudi nam co tde do ting trudng hon 6 thang diu nam. Viéc tiéu
thu xi méing hoan toan phu thudc vao su bién dbi khi hau va tién do céc cong trinh x4y

B S B R

dung.

Rui ro vé kinh té vi mé: Céc chinh sach ciia Nha nuée, vé nganh nghé, tai nguyén,

khoan san...

IL. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong sin xuit kinh doanh '

1.1 Tinh hinh hoat dong SXKD cong ty DVT: VND
~ A
CHi TIAU M) Myt 2020 2019
. ) minh

1. Doanh thu ban hang va cung cdp dichvu | 01 | VL1 66.863.120.297 | 34.485.131.661
2. Céc khoan giam trir doanh thu 02 5.400.000 0
3. Doanh thu thuan v& ban hang va cung
cp dich v (10 =01 - 02) 10 66.857.720.297 | 34.485.131.661
4. Gia vén hang ban 11 | VL2 65.486.096.555 | 33.961.931.329
5. Loi nhudn gdp vé ban hang va cung cip
dich vu (20 =10 - 11) 20 1.371.623.742 523.200.332
6. Doanh thu hoat dong tai chinh 21 | VI3 11.527.886 49.615.892
7. Chi phi tai chinh 22 | VI4 3.738.760.538 | 3.995.133.630

- Trong d6: Chi phi 1ai vay 23 3.805.760.538 | 3.906.133.630
8. Chi phi ban hang 25 | VLS 22.254.880 222.240.727
9. Chi phi quan 1y doanh nghiép 26 | VIo6 1.530.484.896 | 1.132.529.284
10. Loi nhudn thuin tir hoat dong kinh
doanh (30 = 20 + (21 -22) — 25 — 26 30 -3.908.348.686 | -4.777.087.417
11. Thu nhép khac 31 | VL7 119.427.389 | 31.881.560.438
12. Chi phi khac 32 | VL8 167.866.582 | 1.710.075.883
13. Lgi nhudn khac (40 = 31 - 32) 40 -48.439.193 | 30.171.484.555
14. Tong loi nhuan ké toan truge thué (50 50 -3.956.787.879 | 25.394.397.138
=30+ 40)
15. Chi phi thué TNDN hién hanh 51 | VL9 0
16. Chi phi thué TNDN hoén lai 52 0
17. Loi nhuén sau thué thu nhap doanh
nghiép (60 = 50 - 51 - 52) 60 -3.956.787.879 | 25.394.397.138
18. Lii co ban trén cb phiéu 70 | VL10 0 0
19. Lii suy giam trén cb phiéu 71 0 0




Tinh hinh hoat dong SXKD hep nhit bVT: VND
~ A
CHI TI4U Ma | Thuyet | e 2020 Niim 2019
s0 minh

1. Doanh thu ban hang va cung cip dich vu | 01 VI.1 63.827.718.912 | 61.076.663.259
2. Céc khoan giam trir doanh thu 02 5.400.000 0
3. Doanh thu thuin vé ban hang va cung
cap dich vu (10 = 01 - 02) 10 63.822.318.912 | 61.076.663.259
4. Gid vbn hang ban 11 ¥1.2 55.133.965.372 | 50.301.909.910
5. Loi nhugn gdp vé ban hang va cung cip
dich vu (20 = 10 - 11) 20 8.688.353.540 | 10.774.753.349
6. Doanh thu hoat dong tai chinh 21 12:517.653 |* 12.179.147
7. Chi phi tai chinh 22 VI3 4.121.568.759 |  4.020.407.603

- Trong d6: Chi phi l4i vay 23 4.188.568.759 | 3.931.407.603
8. Chi phi ban hang 4 V1.4 1.533.049.790 222.240.727
9. Chi phi quan ly doanh nghiép 26 V1.5 4.616.300.243 | 4.006.876.510
10. Loi nhuén thuin tir hoat dong kinh
doanh (30 = 20 + (21 22) — 25— 26 30 ~1.570.0.47.599 2.537.407.656
11. Thu nhép khac 31 V1.6 186.803.882 | 1.788.939.565
12. Chi phi khac 30 VI.7 192.937.542 | 1.714.805.933
13. Loi nhuan khac (40 = 31 - 32) 40 -6.133.660 74.133.632
14, Tong lonhuan ke ton trube e (500 | -1.576.181.259 | 2.611.541.288
=30+ 40)
15. Chi phi thué TNDN hién hanh 51 VI8 37.014.959 107.520.621
16. Chi phi thué TNDN hodn lai 52 427.786.504 | -4.663.145.781
17. Loi nhuan sau thué thu nhap doanh
nghiép (60 = 50 - 51 - 52) 60 -2.040.982.722 | 7.167.166.448
18. L4i co ban trén cb phiéu 70 V1.9 -454 1.593
19. Lai suy giam trén ¢b phiéu 71 V1.9 -454 1.593

Nhiing thuin lgi, khé khin tic dong dén tinh hinh sin xuét kinh doanh:

* Kho khdan:

Gia tri san luong san xuét chua hét cong sudt nén cac khoan chi phi phét sinh ¢b
dinh lam anh huong dén gia thanh/san phdm, trong khi d6 vén phai duy tri cdc chi phi
nhu: Chi phi nhan cong, chi phi quén ly, chi phi phan bd cta nam trude, ..

Viéc n¢ dong vén cia cdc khach hang, dai ly day dua kéo dai (dic biét 1a thu vdn
cla céc C(“)ng ty thuéc TCT Song Da tai cac cong trinh: Xekaman 1, Xekaman 3, ...)

khong co nguon Von bd sung cho hoat dong san xuat kinh doanh; Mt khéc cong ty kho
tiép can voi vén vay tir ngan hang do khong c6 tai san dam bdo nén budc Cong ty phai
vay von luu dong dé duy tri hoat dong san xuét kinh doanh va phai chiu cac khoan chi
phi 14i vay ldn.

Toan by h¢ théng méay méc ciia 02 ddy chuyén san xuét da qua cii (DC1: nam 1993,
DC2: niim 2006) thuong xuyén gip su cd. Quy md so véi céc dbi thit 1a rit nhé va rit kho
canh tranh trén thi trudong. Cong ty da thuc hién cong tac, bao dudng, stra chita may moc
thiét bj trong dy chuyén, nhim néng cao cdc chi tiéu k¥ thuat d4p ng nhu ciu san xuét




6n dinh va phuc vu tét cho cong tac nghién gia cong, vi vay phat sinh céc chi phi trong
cong tac duy tu, stra chira.
o Thudn loi:

Trong ndm 2020 Cong ty tiép tuc thuc hién gia cong xi mang cho tip doan SCG,
Tap doan SCG la mét tap doan I6n va c6 thi trudng tiéu thyu xi mang 16n tai Viét nam nén
san lugng ma Cong ty san xuét ra cung cip ra ngoai thi truong twong ddi én dinh.

HDQT, Ban Téng Giam dbc va nguoi lao dong trong C6ng ty doan két, nd luc vuot
qua kho khan. Tinh hinh tai chinh va cong tic quan trj din di vao én dinh, tap thé
CBCNV doan két théng nhét, nd luc hoan thanh t&t nhiém vu duge giao.

2. T6 chire va nhan sw

2.1. Danh sdach Ban diéu hanh:

- Ong Bui Xuan Hai : Tong giam dbc
- Ong Nguyén Viét Tung : Pho T()ng giam déc

2.2. Tém tat Iy lich va 1 1¢ 56 hitu c6 phin cé quyén biéu quyét:

s Ong Bui Xuin Hai - Tong gidm déc — Thanh vién HDQT

-Gi61 tinh : Nam

Ngay sinh  : 30/8/1963

Qudc tich  : Viét Nam

Dan toc: Kinh Ton gido: Khong

Dia chi thuong tri: S8 nha 56-58, dudng 359, td 17, khu phd 5, Phuong Phude
Long B, Quén 9, TP H) Chi Minh.

Dia chi lién hé: S6 nha 56-58, dudng 359, tb 17, khu phd 5, Phuong Phuéce Long B,
Quin 9, TP Hd Chi Minh.

S6 CMND: 370620005 Ngay cap: 28/08/2003, noi clp: Cong an Kién Giang
- Trinh @9 hoc vin: Ky su dién.

- Qua trinh cong tic:

8 O 1 T e o e D R T I S B __.r.._,__._i

Thoi gian Tén cong ty - Vi tri cong viéc
Tu Dén
1985 | 1989 | Cong ty xi ming Ha Tién 2 Cong nhén k¥ thuat

Truong Pai hoc Béach khoa TP | . s
1989 1994 HCM Sinh vién

Ky su phu trach xuong sitra

1994 1997 | Cong ty xi mang Ha Tién 2 chia dién tir va do hrong

1997 2003 | Cong ty xi mang Holcim Viét Nam | K§ su truong, K§ su giam sat

2003 2004 | Nha may nhiét dién Pha My Phé phong

BQL DA xi mang C4m Phé - Tram

nghién xi ming CAm Pha Pho phong

2004 | 2006

2006 |2009 - | Tram nghién xi miang CAm Pha Phé giéln dbc ky .thua_“lt, phé




quan doc phén xudng

2009 | 2012 | Cong ty CP xi miing CAm Pha Gidm d6c chi nhanh
2012|2015 | Céng ty CP xi ming Cim Pha Cén bd phong KD
2015|2016 | Céng ty CP vit liéu Hoang Ha Giam dbc

2016 6/2017 | TP HCM Kinh doanh tu do

Tong giam ddc, Thanh vién

HDQT B

7/2017 | nay Cong ty CP xi ming Soéng Da Yaly
% Ong Nguyén Viét Tung — Phé Tong giam d§c — Thanh vién HDQT
Giéi tinh : Nam
Ngay sinh  : 15/11/1971
Qudc tich Viét Nam
Dén tdc: Kinh To6n gido: Khong

‘Dia chi thuong trd: 92 Hai Ba Trung — P. Ciru Nam — Q. Hoan Kiém — TP. Ha No6i
Dia chi lién h¢: P.2204B1 — Toda nha Hoa Phat — duong Hoang Minh Giam — Ciu

Gidy — Ha Noi

S6 CMND: 011527216

Ngay cip: 18/10/2011, noi cép: Ha Noi

- Trinh d9 hoc van: Cit nhan kinh té - Quan trj kinh doanh.
- Qua trinh cong tac:

| Tht‘)’i gian Tén cong ty Vi tri cong viée
Te | Pén
1996 | 2007 | Cong ty xi ming Chinfon Phu trach kinh doanh
2007 | 2009 | BQL dy én xi méing Cdm Phi | Pho phong thi truong
2069 2016 | Cong ty xi ming CAm Pha Truéng phong kinh doanh
2017 nay g,gilyg ty CP xi ming Song Ba Pho tong giam dbe

2.3, Nhan s Cong ty:
- Téng s6 CBCNV dén 31/12/2020: 65 nguoi, trong dé nir: 13 ngudi, nam: 52

nguoi.

+ Trinh d§ dai hoc: 14 nguoi
+ Trinh do cao déng 1 nguoi
+ Trinh d6 trung cap, tho vén hanh, stra chiva, LDPT: 50 nguoi
- Chmh sach ddi voi nguoi lao dong: Giai quyét diy du cac ché do, chinh sach,
quyén lgi theo quy dinh ctia Nha nuée.




3. Tinh hinh diu tw, tinh hinh thue hién cac dy 4n:

a. Cdc khodn dau tw 16m: Khéng cé

b. Cdc cong ty con, céng ty lién két: Diu tu g6p von thanh lap Cong ty TNHH Mot

thanh vién ELECEM (Bit dau hoat dong tir 01/01/2019).

.4. Tinh hinh tai chinh
a.l Tinh hinh tai chinh céng ty:

bVT: VNb
Chi tiéu Niam 2020 Niim 2019 Ghi chu
Tdng gi4 tri tai san 77.963.517.951 83.498.579.150
Doanh thu thuan 66.857.720.297 34.485.131.661
Loi nhuén thuan tir hoat ddng kinh doanh -3.908.348.686 -4.777.087.417
Loi nhuéin khac -48.439.193 30.171.484.555

Tong loi nhudn ké toan trudc thué

-3.956.787.879

25.394.397.138

Loi nhuén sau thué TNDN

-3.956.787.879

25.394.397.138

Ty 18 loi nhudn tra cd tic

0

a.2 Tinh hinh tai chinh sau khi hop nhit

E A T
VS RS T

Chi tiéu Niim 2020 Nim 2019 Ghi chi
Tdng gié tri tai san 58.887.191.652 |  65.364.614.771
Doanh thu thuin 63.822.318.912 |  61.076.663.259
Loi nhudn thuan tlr hoat déng kinh doanh -1.570.047.599 2.537.407.656
Loi nhuén khéc -6.133.660 74.133.632
Tong lgi nhudn ké toan trude thué -1.576.181.259 2.611.541.288
Loi nhuén sau thué TNDN -2.040.982.722 7.167.166.448
Ty 18 loi nhudn tra cd tie
b. Cdc chi tiéu tai chinh chii yéu:
b.1 Chi tiéu tai chinh céng ty
Cic chi tiéu Ponvi | 2020 2019
1. Chi tiéu vé kha nang thanh toan
He s6 thanh toan ngén han ( TSNH/NNH) Lan 0,61 0,67
Hg¢ s6 thanh todn nhanh ( TSNH-HTK/NNH) Lén 0,60 0,62
2. Chi tidu vé co cAu vén
Hé s6 no phai tr&/Tng TS Lan 0,89 0,85
Hé s6 ng phai tra/VCSH Lén 798 5,50
3. Chi tiéu vé ning lyc hoat déng
Vong quay hang ton kho (Gid vén hang ban/Hang tén kho) Vong 87,36 9,92
Doanh thu thudn/Téng TS Vong 0,86 0,41
4. Chi tiéu vé kha ning sinh 1oi
Hé s6 LN sau thué/Doanh thu thudn % -0,06 0,74
Hé sb LN sau thué/Vén CSH % -0,45 1,98
Hé s6 LN sau thué/Tdng tai san % -0,05 0,30
Hgé'sb tir LN HDSXKD/Doanh thu thudn % -0,06 -0,14




b.2 Chi tiéu tai chinh sau khi hop nhit

Céc chi tiéu Pon vi 2020 2019
1. Chi tidu vé kha ning thanh toan
He sb thanh ton ngiin han ( TSNH/NNH) Lan 0,73 0,77
Hé s6 thanh todn nhanh ( TSNH-HTK/NNH) Lan 0,64 0,64
2. Chi tiéu vé co chu vbn
Hé s6 ng phai tra/Tong TS Léan 1,13 1,08
Heé sb ng phai tra/VCSH Lén -8,93 13,14
3. Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho (Gia vn hang ban/Hang ton kho) Vong 9,22 5,40
Doanh thu thudn/Téng TS l Vong 1,08 0,93
4. Chi tidu vé kha nang sinh 15i
Hé s6 LN sau thué/Doanh thu thudn % -0,03 0,12
Hé s LN sau thué/Vén CSH % 0,27 -1,33
Hé s LN sau thué/Téng tai san % -0,03 0,11
Heé sb tir LN HDSXKD/Doanh thu thudn % -0,02 0,04
1. Co clu cb dong, thay ddi von dau tw cia chii sé hivu:
a. Cé phin
- C phiéu phé théng: 4.500.000, ¢ phiéu
- C phiéu dang Ivu hanh: 4.500.000, ¢ phiéu
- §6 ¢6 phin bi han ché chuyén nhugng: 0, ¢b phiéu
b. Co ciu cé dong .
TT Logi c§ déng S(’i lu‘:)'ng Sb lug'ng cf) phé“m’{cé 9 18 %
co dong quyén biéu quyet
I | Co ddng trong nuée 384 4.487.300 | 99,718%
1 | Canhéan 385 4.487.210 | 99,716%
2 | T6 chirc 1 90 | 0,002%
1 | C6 dong nwée ngoai 5 12.700 | 0,282%
1 Ca nhén 5 12.700 | 0,282%
2 T chire
Tong cong 391 4.500.000 | 100%

¢. Tinh hinh thay déi von dau tw ciia Chii sé hivu: Khong cé
d. Giao dich c6 phiéu quj: Khéng cé
e. Cdc chirng khodn khdac: Khong co
2. Bdo co tac dong lién quan dén mdi truong va xa hdi ciia Cong ty
' 2.1. Quan Iy nguon nguyén vit li¢u
Linh vuc hoat dong chit yéu ctia Cong ty 1a san xuét xi ming, do vdy ngudn nguyén
vt lidu cdu thanh nén san phém chinh cua Cong ty la: Clinker, thach cao, phu gia, da ....
Ngudn nguyén liéu duge quan ly tot ginp Cong ty tiét kiém duogc chi phi, ning cao
chit lwong san phdm va giam thidu tac dong lién quan dén moi trudng.




Dé quan ly ngudn nguyén vt lidu hiéu qua, Cong ty da xdy dung cic quy dinh vé
mua sim, quéan Iy ngudn nguyén vat liéu nhim phong ngtra nhitng ton thit va anh hudng
x4u c6 thé xay ra.

6.2 Tiéu thu ning luong

Néng lugng duge ti€u thy ctia Cong ty chi yéu duéi hai hinh thire: Tiéu thu dién va
tiéu thu nhién liéu (xing, déu va céc san pham hoa déu).

'Cong ty cling da xdy dyng cdc bi¢n phap dam bao str dung an toan va c6 hié¢u qua
viéc tiéu thu nang lugng vao sinh hoat ciing nhu san xuét kinh doanh

6.3 Tiéu thu nwoc

Nude duge st dung cho sinh hoat ciia Cong ty 1a nude duge lay tai ngudn dudi sang
bé chira hodc bom tryc tiép tir giéng. Pugc dao thai truc tiép ra moi truong xung quanbh.
Day 1a hoat dong thudng xuyén thiét yéu va it gdy tac dong dén moi truong,.

6.4 Tudn thii phdp lugt vé bio vé moi frieong: Hang quy cong ty déu dugc cac don
vi doc lap danh gid v& tic dong moi truong: Nhu tiéng 6n, khong khi, khéi bui, ngudn
nude.

a. 86 lan bj xir phat vi pham do khéng tudn thi phdp ludt va cdc quy dinh vé méi
truong: Khong co. ‘

b. Téng sé tién do bi xir phat vi pham do khéng tudn thi phdp ludt va cde quy dinh
vé méi truong: Khéng co

6.5 Chinh sdch lién quan dén nguwoilao dong

a. $6 luwong lao dong, mirc lwong trung binh doi voi nguoi lao dong:

S6 lugng lao dong cudiky: 65 nguoi

Thu nhap binh quan/ngudi/thang: 7.600.000 déng/ngudi/thang

'b. Chinh sdch lao djng nham dam béo sike khoé, an toan va phiic loi cia nguoi lao
dong

Xac dinh ngudn nhan luc 13 yéu 6 quan trong hang dau dé Cong ty ton tai va phat
trién bén viing, vi vy Cong ty ludn c6 nhitng chinh sach dé quan tim cham lo dén nguoi
lao dong.

Hang ndm, ngudi lao dong duge kham strc khoé dinh ky dé phan loai lao dong va
bé tri cong viée phit hop. T chitre huén luyén an toan lao dong dinh ky cho ngudi lao
dong moi. '

‘Cac ché do chinh sach dbi voi ngudi lao dong dugc thue hién thuong xuyén, cong
bing theo cic quy dinh cu thé nhim dong vién, khuyén khich nhiing gié tri-gia ting va
phét huy vin héa truyén théng trong Cong ty.

c. Hoat dong dao tao nguoi lao déng: Cong ty thudong xuyén dao tao, bdi dudng
nang cao trinh d, k¥ niing nghé cho nguoi lao dong dé dép Gmg tét nhiém vu duge giao.

-d. Cong dodan: Cong doan co s hoat dong c6 hidu qua, két ndi gitra Nguoi str dung
lao dong va nguoi lao dong.

6.6 Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phuong

Cong ty déu thuc hién ddy du trach nhiém va nghia vu ctia minh déi véi chinh
quyén, an ninh trat ty, vin hod véi cong ddng nguoi dan dia phuong, nhu: Thyc hién giao
Iru vin hoa, thé thao; Thuc hién phéi hgp va hd tro trong cong tdc dam bao an ninh trat
tw; Thue hién hé trg kinh phi phat trién cho dja phuong......
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III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két quéi hoat dong sin xuit kinh doanh
Dé hoan thanh cac chi tidu san xuit kinh doanh da duge HPQT théng qua, HDQT
da chi dao Ban Téng gidm ddc didu hanh trién khai thuc hién cac glal phap dong bo tir
cong tac t chire, nhan luc, dap ng kip thoi va ddy di ngudn vén cho san xudt kinh

doanh.

‘Tir cudi nim 2018 Cong ty SDY da thanh lap Coéng ty TNHH MTV Xi Ming
ELECEM doanh nghiép da di vao hoat d(“)ng tur thang 01/2019.
Chuyén giao toan bd mdy moc thiét bj SXXM sang Coéng ty TNHH MTV Xi Miing

Elecem

Hién tai Cong ty SDY chu yéu lam dich vu van chuyén va tiéu thu da tdn kho

2. Tinh hinh tai chinh

- Pbi vé6i CONG TY CO PHAN XI MANG SONG PA YALY theo muc 1

phan II.

- Déi véi cao két qua hoat dgng SXKD - CONG TY TNHH MTV.XI MANG
ELECEM la cong ty véi 100% vén gop tir Cong ty SDY:

CHI TIRU Masé | TRWYEL nsn 2020 | Nam 2019
minh

1. Doanh thu bén hang va cung cip dich vy 01 VIL1 [ 39.154.163.926 | 47.808.471.749
2. Céac khoan giam trir doanh thu 02 VIIL.2 0 0
3;_1 l()l"é‘"zhotlh‘_' gg‘)‘é“ vé biin hang va cung cdp dich | o 39.154.163.926 | 47.808.471.749
4. Gi& v6n hang béan 11 VIL3 | 33.234.548.465 | 45.467.447.736
?25421 Ir(l)ll??lil)gép vé ban hang va cung cép dich vy | 20 5.019.615.461 | 2.341.024.013
6. Doanh thu hoat dng tai chinh 21 VIL4 989.767 10.422.161
7. Chi phi tai chinh 22 VILS 382.808.221 73.132.879

- Trong dé: Chi phi ldi vay 382.808.221 73.132.879
8. Chi phi ban hang 25 VILS 1.510.794.910 0
9. Chi phi quan ly doanh nghiép 26 VIL.8 3.827.633.531 | 2.874.347.226
lOZOLf‘(;i‘“g;)tE“;S“_“; 6'“’"?“ dong kinh doanh (30 | 5, 199.368.566 | -596.033.931
11. Thu nhap khac 31 VIL6 147.285.584 | 1.133.637.034
12. Chi phi khéac 32 VIL7 104.980.051 4.730.050
13. Loi nhudn khéac (40 =31 - 32) 40 42.305.533 | 1.128.906.984
Lllg) Tong lgi nhuan ké toan trudce thué (50 = 30 + 50 241.674.099 532.873.053
15. Chi phi thué TNDN hign hanh 51 | VIL10 37.014.959 |  107.520.621
16. Chi phi thué TNDN hoén lai 52 | VILII 0 0
i?’s.OL-Qr; ;ﬂjlgﬁ;) sau thué thu nhap doanh nghiép (60 60 264.659.140 ’ 425.352.432
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-3, Ké hoach phét trién twong lai

pé phuc vu tot cong tic san xuét kinh doanh cua Cong ty, ban lanh dao Cong ty da
b6 tri va sap xép lai nhan sy pht hop véi chire ning nhiém vy cia cc phong ban, don vi
true thude cho phu hop véi tinh hinh td chire SXKD.

Thuong xuyén chi dao Cong ty TNHH MTV Xi Ming Elecem SXXM gia cong cho

tap doan SCG dé dat cac tiéu chi, ké hoach...ma tap doan SCG giao.

Tap trung vao cdng tac thu hoi cong no.

4. Gidi trinh ciia Ban T(;ng giam dbc voi y kién kiém to4n:

a. Vé quy khen thuong phiic loi: Khoan tién chi vuot quy khen thuéng, phic loi:
Phit sinh tir ndm 2012 dén nam 2017 do tinh hinh san xuét kinh doanh ctia Cong ty gap
nhiéu kho khan, két qua kinh doanh thua 15, céc khodn tir quy khen thudng, phiic loi vin
phat sinh, Cong ty da chi va s& bd sung ngudn vao nhitng ndm sau

b. Vé trich ldp di phong phdi thu khé doi: Cac khoan phai thu khé doi tren Cong ty
dang tién hanh 1am cac hd so déi chiéu xdc nhin cong ng ctia khach hang v& sb tién con
ng chua tra nhu cam két no, dbi chiéu cong no, bang ké cong ng va cdc chimg tir khéc co
lién quan. Khi ¢6 dy du céc can cir xdc nhan vé cac khoan phai thu khé doi trén Cong ty
s& tién hanh trich 1ap du phong.

c. Poi chiéu céng no: Bién ban dbi chiéu cong ng dbi véi cac khoan phai thu khach
hang, trd trude nguoi ban, cong ng phai tra ngudi ban va phai thu vé cho vay cua Cong ty
da dugc 14p va gt di; nhung do ddi tuong ky cong ng hdu nhu & xa, mot sb don vi da
chuyén dia diém khac ma khong théng bao nén viéc thu thap lai d6i chiéu chua duge day
du. Cong ty s& tiép tuc lién hé dé thu thap cac dbi chiéu cong no néi trén

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CONG TY
1. Panh gia ciia Hi dong quéin tri vé cAc miit hoat dong ciia Cong ty
-Trong ndm 2020, truée khé khin vé ngudn vén phuc vu hoat dong san xudt kinh
doanh, tra ng khach hang... Hoi dong quan tri da chi dao va cing Ban diéu hanh trién
khai mot cach dong bd va linh hoat cac gidi phap nhim thdo g0 kho khén trong cong tac
quan trj tai chinh nhu: Thyc hién t4i co cdu tai san, tai co cAu md hinh hoat d(“)ng san xudt
kinh doanh, tinh gon by méy nhén sy, vay von ca nhan dé bu dip ngudn vén thleu hut
trong kinh doanh
2. Panh gia ciia HPQT vé hoat dong cita Ban Tong giam doc
Trong bdi canh tinh hinh thi trudng gap nhiéu kho khin, HDQT ghi nhén, danh gia
cao nd lyc ctia Ban diéu hanh, trong d6 ¢6 nd lyc rét 16n cua Ban Tdng glam dbc trong
cong tédc quan trj va diéu hanh, klp thoi giai quyét cac kho khan, vucmg mic phit sinh.
Can ct ké hoach san xuét kinh doanh va dinh huong phat trién ctia Cong ty, ban
diéu hanh da chu dong dé xudt HPQT cac gidi phdp vé ngudn vén, nhan sy, tai co clu tai
sén...
‘Cong tac tai chinh cia Céng ty dam bao tinh chinh xéc, trung thuc thye hién
nghiém tic cc quy dinh vé ké toan tai chinh hién hanh.
3. Cic ké hoach, dinh hwéng ciia HDQT
a. Vé ké hoach SXKD ndm 2021
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Chién lugce san xudt kinh doanh ctia SDY trong ndm 2021 va cdc nim tiép theo chi
con lai chii yéu hoat dong khai thic kinh doanh d4 véi phuc vu san xudt xi ming dé gia
cdng cho xi mang Séng gianh va kinh doanh dich vu vén tai

b. Vémé hinh 16 chite, quan tri: _

Hoan thién by mdy didu hanh Cong ty TNHH MTV Xi ming Elecem, xdy dung méi
quy ché quan 1y tai chinh, dinh mtrc chi phi phit hop véi tinh hinh hoat dong SXKD khi
doanh nghiép dan di vao én dinh va c6 dinh hudéng cho céc niam tiép theo trong tuong lai.

e Ve cong tac khai thdc dda:

Ban didu hanh sé tiép tuc lam viée voi cdc BO, S¢ ban nganh tim hidu thong tin va
céc quy dinh dé 1am tha tuc xin gia han gidy phép khai thic tai mé da voi Chu sé.

Tép trung cho Chi nhanh xi nghiép khai thac da dé san xuét céc loai da phu hop véi
tinh hinh ton kho tai bai va san xuft san phdm da voi dé phuc vu cho cdc nha méy san
xudt xi mang.

d. Céng tic quan 1y kinh 18, tai chinh

Xay dung ké hoach tai chinh ting thang, ké hoach sit dung vén sao cho hop 1y, hiéu
qua nhét Cﬁng nhu thue hién céc nghia vu d6i voi NSNN. .

Trén co s& Nghi quyét HPQT da thong qua tim dbi tac thanh ly tai san, cac vat tu
khéng c6 nhu céu st dung v6i gid ban hop 1y nhit dé co ngudn vén phuc vu cho san xuét
kinh doanh va giai phong kho cia Cong ty.

Tiép tuc tap trung cho cong téc thu vén, dic biét 1a cong no dén va qué han. Tiung
budc giai quyét ddn cac van dé kinh & tdn tai tai Thay dién Xekaman 1, Xekaman 3.

V. QUAN TRI CONG TY
1. Hpi ddng quén tri
a. Thanh vién va co ciiu Hpi dong quin fri

TT Ho va tén Chirc vu tai Cong ty
.1 | Pham Thi Thu Ha Cht tich HDQT
2 . | Bi Xuan Hai TV. HDQT kiém TGP
3 | Nguyén Cong Khoi TV. HBQT

b. Cdc tiéu ban thugc Hi dong qudn tri: Khong co

c. Hoat djng ciia Hpi dong quin tri

Trong thang 04/2019 Cong ty da co cAu lai HDQT tir 05 ngudi xuéng con 03 ngudi,

.HDQT da quan ly cdng ty hoat dong tudn thu theo cac quy dinh cta Phép luat, diéu

18 va quy ché quan 1y noi bo ctia Cong ty. HDQT quéan Iy Cong ty bing cac Nghi

quyét, cac quy ché quan ly ndi bo.

HDQT chi dao, kiém tra, gidm sat, hudng dan bd méy didu hanh tuan tha diy du cac
quy dinh cta Phdp luat trong SXKD; T6 chirc cong bd thong tin dinh ky va dot xuat theo
quy dinh ctia Ludt chitng khoén. ‘

Thuong xuyén théo luén gita Chua tich HDQT véi Ban didu hanh dé dat dugc sy
théng nhét cao trong viéc quén ly va diéu hanh céc hoat dong ctia Cong ty.

"HDPQT thuc hién nguyén tic lam viéc theo ché do tap thé, da sb tan thanh. Nghi
quyét ctia Hoi déng quan tri dugc thong qua khi da sb thanh vién Hoi déng quan trj bidu
quyét hodc da sb tan thanh, |




2. Ban kiém soat:
a. Thanh vién va co cau ciia Ban kiém soat:

'Ba Trén Thi Len Trudng BKS, ty 1& so hitu ¢6 phin 0%
Ong Nguyén L& Trung Phi Thanh vién BKS, ty 1& s& hitu c6 phdn 0%
Ba Mai Ngoc Lién Thanh vién BKS, ty 1¢ so hitu ¢b phin 0%

b. Hoat dong ciia Ban kiém soat:
Trong nam Ban kiém soét da thuc hién day du céc cdng viée theo trach nhiém va
quyén han ctia Ban:
Tham gia gép ¥ kién hoan thién céc quy ché, quy dinh nhiim dam bao cc vin ban
quan ly ndi bo phu hop véi quy dinh ctia phap ludt va tinh hinh phat trién ctia Cong ty.
Kiém tra tinh hop 1y, hop 1&, kip thoi trong cong tac quan ly, didu hanh hoat dong
SXKD ctia Hoi ddng quan tri, Ban Téng giam dbc thong qua hinh thirc xem xét va ban
hanh va thyc thi cac Nghi quyét, quyét dinh, quy ché, quy dinh.
Tham dy day du va dong gop y kién tai cac cude hop cia HDQT Cong ty.
. Thye hién danh gia bao cdo két qua kinh doanh, Bdo cdo tai chinh, phén tich ddanh
gid tinh hinh tai chinh, hiéu qua hoat dong, kha ning bao toan va phat trién vbn trén co s
bao céo kiém toan ctia Cong ty TNHH Kiém todn Quéc té.
3. Céc giao dich, thii lao va cic khoén lgi ich ciia HDQT, ban Téng gisam déc
va Ban kiém soat:
a. Lwong, thuwéng, thit lao, cdc khodn lgi ich:

— -

by A ,; Thl‘l Sé + s A
Stt Ho va tén Chire vu lao/théng | thing Thanh tién
Hdi dbng quan tri -108.000.000
1 | Pham Thi Thu Ha Chu tich HBQT 3.000.000 12| 36.000.000
2 | Bui Xuédn Hai Thanh vién 3.000.000 12| 36.000.000
3 | Nguyén Cong Khi Thanh vién 3.000.000 08 | 24.000.000
4 | Vo Thi Ha Giang Thanh vién 3.000.000 04 | 12.000.000
Ban kiém soat 72.000.000
5 | Trén Thj Len Truéng BKS 3.000.000 | 12| 36.000.000
6 | Nguyén Lé Trung Phi Thanh vién 1.000.000 12| 12.000.000
7 | Mai Ngoc Lién Thanh vién 1.000.000 12| 12.000.000
8 | Pham Vin Giang Thu ky 1.000.000 12| 12.000.000
Tong chng -180.000.000
4. Giao djch ¢6 phiéu ciia ¢6 dong 16m, ¢b dong ndi bd
Quan hé voéi S6 CP sé dau ky S6 CP sé cudi ky
Z , . R s X Z X %
T |- To clurc/t.l:gum c:) dong 1391 So.;:o i So_ﬁo . Lfdo
thue hién bo/ Cha tich phiéu Ty 1¢ phicu Ty 1§
HDPQT _
1 Tran Quang Huy Cb déng 16n 407.100 9,05% | 407.100 | 9,05%
2 | Tran Hanh Nguyén | Codénglén | 805.500 17,9% | 805.500 | 17,9%




3 | Tran Anh Minh Co dong 16n | 1.000.000 | 22,22% [ 1.000.000 | 22,22%

4| Trinh Thi Thuy C& dong 16n | 1.000.000 | 22,22% | 1.000.000 | 22,22%

VI.BAO CAO TAI CHINH CONG TY

1. Y kién kiém todn

Taingay 31 thang 12 nam 2020, Cong ty da chi vuot Quy khen thuéng, phic loi véi
s tién 1.844.308.179 dong. Néu nhuw Cong ty hach todn cdc khoan da chi nay thi chi tiéu
“Lgi nhuan sau thué chua phan phdi” trén Béng can dbi ké toan hop nhét sé giam di s6
tién twong ting,

~Tai thoi diém 14p béo céo kiém toan, ching t6i chua nhan duoc bién ban dbi chiéu
cho cac khoan cong ng phai thu khach hang, tra truée ngudi ban, cong ng phai tra nguon
ban va phai thu vé& cho vay cua Cong ty tai ngay 31 thang 12 ndm 2020 véi s tién 1dn
luot 14 41.317.606.241 ddng, 55.942.145 dong, 4.079.106.918 dong va 2.205.693.225
dong Céc thi tuc kiém todn thay thé cua chung t6i cling khong cung cép du bang chirng
kiém toan thich hop. Do d6 ching t6i khong dua ra y kién vé tinh hién hitu va day dii cua
cac khoan muc cong ng néu trén.

Tai ngay 31 thang 12 nidm 2020, Cong ty chua thue hién danh gia va trich 14p du
phong cong ng phai thu khé doi cho nhiing khoan céng ng phai thu qua han thanh toan
v6i sb tién 30.760.850.662 ddng, trong do, sb du phong can trich lap nim 2020 la
1.167.413.549 ddng. Néu Cong ty thuc hién trich 1dp khoan dy phong n¢ phai thu kho doi
trén bdo cdo tai chinh thi trén Béo cdo két qua hoat dong kinh doanh ndm 2020, chi tidu
“Chi phi quéan ly doanh nghiép” s& ting 1.167.413.549 ddng va chi tiéu “Loi nhuan trudce
thué thu nhdp doanh nghigp” s¢ giam di 1.167.413.549 ddng; trén Bang cin déi ké toan,
chi tiéu “Loi nhugn sau thué chua phan phéi” s& giam di 30.760.850.662 ddng, chi ticu
"dy phong phai thu ngén han kho doi" ciing ting 1én sb tién tuong tng.

2. Bdo cdo tai chinh da dwogc kiém toan

Dia chi Website cong bd, cung cip thong tin bao céo tai chinh cia Cong ty da dugc
kiém ton: http://songdayaly.vn

CONG TY CP XI MANG SONG DA YALY [,,,/
Noi nhin: . eyt )
- UBCN NN;
- 8¢ GD chitng khodn Ha Noi;
- Cdc TV HDQT Cty,
- - Ban kiém sodt Cty;
- Ban TGD Ciy.

—FONG GIAM POC
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