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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG NAM 2021
Kinh thwa: Quy vi dai biéu
Thuwa toan thé c6 dong
% Cin ctr Luat Doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014 ctia Qudc hoi.

% Cin ctr vao Diéu 1é Cong ty ¢6 phan Gidy Thuong Dinh;

% Cin clr vao Bao céo danh gia cong tac quan Iy cia HPQT, Béo céo tong két tinh

hinh thyc hién K& hoach SXKD nam 2020 va nhiém vu giai phap thuc hién KH

niam 2020 cua Tong Giam ddc Cong ty.

% Cin ctr Bo céo Tai chinh nim 2020 do Cong ty 1ap va duoc kiém toan bai Cong

ty TNHH Kiém toan AFC Viét Nam.

Trong nim 2020, Ban Kiém soat thong nhat thong qua bdo cdo hoat dong cua

Ban KSnhu sau:

I. Pic diém tinh hinh thwe hién sian xuit kinh doanh:

Niam 2020 tiép tuc 1a mot nam kho khin trong hoat dong SXKD ciia Cong ty. Bén

canh d6 ngay tit nhitng thang dau nam 2020 nan dai dich covit -19 da tac dong rat 16n

anh hudng dén k& hoach san xuat kinh doanh cua cong ty. P6i véi tiéu thu trong nude

thi ngimg tré boi Nha nudc ding tat ca cac hoat dong cdc 1€ hoi ,thé duc thé thao ma

tiéu thu trong nudc chu yéu phuc vu cac hoat dong do.

D6i v6i san xuat gidy xuét khau thi nan dich Covit -19 anh hudng dén toan thé gidi

nén viéc ki két cac hop dong xuat khiau gin nhu bi dimg lai. Chua ké dén nhimng don

hang chuén bi xuat khau ciing bi tam dimg do c¢6 1énh dimg xuét khiu tai cdc cang vay

nén khi ma sb lugng giﬁy XK bi gidm, ti€u thu ndi dia khong dat dugc nhu mong muén

trong khi d6 céc chi phi nguyén vt liéu thué dét ting lam anh huong khong nho dén két

qua SXKD cua Cong ty.
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1. Thue hién cac chi tiéu chi yéu ( theo Nghi quyét dai hoi dong c6 dong)

TT | Cac chitiéu DVT TH 2019 Nam 2020 Ty 1€ so sanh (%)
chu yéu
KH Thuc hi¢n KH CKNT
1 | Doanh thu Tyd 165.8 140 104.11 74,3 62,7
2 | San lugng doi 2.078.898 | 1.720.000 | 1.326.839 | 77,1 63,8
Tiéu thu ndi | doi 1.553.941 | 1.440.000 | 1.224.401 |85 78,7
dia
4 | Loi phuém Tr. dong | -13.217 -13.731
trugc thué

Céc chi tiéu chinh déu chua dat ké hoach Pai hoi dong co dong dé ra.

2. Tinh hinh thyc hién SXKD nam 2020:

2.1Céng tdc vé quan Iy chat heong:

Cac don hang xuat khau va san xuat tiéu thu trong nudc van con bj khach hang khiéu
nai vé chat lugng

2.2Cong tac thi truong, don hang:

Niam 2020 san luong XK chi dat 185.150 d6i bang 37% so v6i KH va bang 26,7% so
v6i CKNT cho thdy don hang XK ngay cang sut giam lam anh huéng nhiéu dén doanh
thu cua Cong ty. Bén canh do6 thi truong ti€u thu noi dia cling khong gitt vitng dugc thi
phan nén san lugng tiéu thu chi dat 78,7% so v&i CKNT.

2.3Céng tdc quadn tri san xudt va dinh mirc:

Cong ty da kiém soat qua trinh san xuat, tuy nhién con dé phat sinh chi phi bo sung
vat tu trong nim . Cong ty can kiém soét tét hon nira qua trinh tir cit may gd can, c6
bién phap khéng ché khong vuot dinh muc giao thi ciing s& gop phan giam bdt chi phi
va tang lo1 nhuan cho Cong ty.

2.4Céng tdc dau tu:

Trong ndm Cong ty khong c6 hoat dong dau tu vén, tai san ra ngoai doanh nghiép

2.5Tinh hinh su dung lao dong va thuc hién ché dp chinh sach doi véi nguoi lao
dong:

- Lao dong binh quan nam 2020: 446 nguoi, trong do lao dong hudng luong thoi
gian chiém ty 1& 34% trong tong sd lao dong toan cong ty nén trong nam do anh
huéng cua dich bénh Covid-19, Cong ty da khong thé bd tri da viéc 1am day
ducho can b cong nhan vién dan dén mirc thu nhap thap.

- Cong ty d3 dong day du ché dobao hiém cho nguoi lao dong hét thang 12 nim
2020.

II.  Tinh hinh tai chinh:



Dvt: VND

Chi tiéu 31/12/2020 1/1/2020 So sanh
Tuyét doi twong
doi
I 2 3-1-2 4=1/2
Tai san ngén han 50.165.764.955 78.108.018.503 27942253248 | 642
Tai san dai han 59.753.587.152 65.240.502.273 -5.486.915.121 91,5
TONG CONG TAI| 109.919.352.107 143.348.520.776 33.429.168.669 | 76,6
SAN
No phai tra 64.973.155.502 84.671.113.285 119.697.957.783 | 76,7
Vén chi s& hitu 44.946.196.605 58.677.407.491 13.731.210.886 | 76,5
TONG CONG | 109.919.352.107 143.348.520.776 133.429.168.669 | 76,6
NGUON VON
KET QUA HOAT PONG SX KINH DOANH
PVT: VND
gia So sanh
Chi tiu Niim 2020 Niim 2019
Tuyétddi | L1ON8
ye a6i(%)
1 2 3-1-2 4-172
TONG DOANH THU | 104.170.373.709 166.340.001.195 -62.169.627.486 | 62,6
Doanh thu thuan BH | 0, 506514 165.847.759.493 61.733.843279 | 62,7
va CCDV
Doanh thu hoat dong| ..., o 492.241.702 435.784.207 11,4
tai chinh
Thu nhap khac 0 0 0 0
TONG CHI PHi 119.240.504.561 179.561.338.569 -60.320.834.008 | 66,4
Gia vén HB 95.788.870.749 146.190.849.980 150.401.979.231 | 65,5
Chi phi tai chinh 1.442.468.707 1.947.884.024. -505.415.317 74
Chi phi ban hang 873.974.640 2.949.010.336 -2.075.035.696 29,6
Chi phi quan 1y DN | 20.550.061.062 28.236.398.548 17686337486 | >
Chi phi khac 369.563.274 237.195.681 132.367.593 155,8




LOINHUAN TRUOC

v - . -13.731.210. -13.217.426.641 -513. 24 -1
THUE 3.73 0.886 3.217.426.6 513.789.245 03,8
LOI NHUAN SAU

4 - . -13.731.210. -13.217.426.641 -513. 24 -1
THUL 3.73 0.886 3.217.426.6 513.789.245 03,8
LAI CO BAN TREN
C(:) PHIEU -1,476 -1421 -55 -103,8

( Nguén bdo cdo tai chinh kiém todn nim 2020)
Nhan xét:
- Tinh hinh cong ng:

+ No phai thu ngan han 1a 21.679.282.949 dong, trong d6 chi yéu no phai thu
khach hang chiém 91,7%.Mot s6 khach hang c6 cong ng 16n nhung kho c6 kha
nang thu hdi( 11.873.735.110)chiém ty trong déng ké 1a 54.7%, cho thay dau
hiéu rti ro vé tai chinh ctua Cong ty.

+ No phai tra 13 64.973.155.502d0ng, trong d6 chu yéu 1a cac khoan ng nhu:

ng phai trd ngudi ban chiém ty 1€ 33%, ng ngan hang chiém 35%, no céc

khoan nhu kinh phi CP, bao hiém, thué khoan ung trudc hop dong (HBI)

chiém 28,5%.

- Vé doanh thu:

- Nam 2020, doanh thu ctia Cong ty khong c6 su but pha béi cac 1y do nhu:
Dai dich covid -19 da tac dong rat 1én anh huong dén moi hoat dong kinh doanh
ctia Cong ty trong nam phai d6i mat véi nhiéu kho khan. Thi truong tiéu thu trong
nudGc thi ngimg tré boi nha nude dimg tat ca cac hoat dong cac 1€ hoi ,thé duc thé
thao ma tiéu thu trong nuéc cht yéu phuc vu cac hoat dong do.

- Dai v6i thi trudng xudt khau thi nan dich Covit -19 anh hudng dén toan thé
gidi nén viéc ki két cdc hop dong xuat khau gan nhu bi dimg lai .Chua ké dén
nhitng don hang chuén bi xuét khiu ciing bi tam dimg do c6 lénh dimg xuat
khau tai cdc cang .

- Mit khac chi phi san xuat NVL dau vao, tién thué dat lién tuc ting nhung
cong ty khong thé ting duoc gia thanh san pham dé canh tranh thu hat khach
hang dem lai viéc 1am cho nguoi lao dong, diéu nay ciing 1am anh hudng dén

doanh thu cuia nam.




Bén canh d6 cdc khach hang XK nam bat dugc thong tin Cong ty nam trong
dién phai di doi co so san xudt ra khoi Thanh phé nén khong yén tdm hop tac
lau dai véi Cong ty, don hang mang tinh thoi diém; tiéu thu ndi dia ludn chiu
su canh tranh gay git cua thi truong; Do d6 san luong gidy XK chi dat
185.150 d6i ; bang 26,7% so voi cung ky nam trude; bén canh d6 gidy noi dia
tiéu thu duoc 1.224.401 doi, béng 78.7% so véi cung ky nam trude. Do vay,
doanh thu cia Cong ty ndm 2020 chi dat 104,3 ty.
-Vé chi phi: tong chi phi trong hoat dong SXKD nim 2020 cua Cong ty 1a
119.240.504.561dong nénCong ty da khong dat dugcké hoach loi nhuan dit
ra, mic du trong nim Cong ty dd c6 cac giai phap dé tiét giam chi phi nhu: ra
soat dinh murc vat tu, thay thé vat tu nhdp ngoai; sép xép tinh gian td chirc bd
may gian tiép pht hop vé6i tinh hinh thuc té ciia doanh nghiép,ban hanh cac
quy ché, quy dinh trong viéc quan 1y dong tién, hang hoa;.... nhung két qua
hoat dong kinh doanh nam 2020 ctia Cong ty bi 16 1a 13.731.210.886 dong
Nguyén nhan doanh nghiép bi thua 16 nim 2020 13 do doanh thu thuan
gidm sau. Ngoai ra, cac chi phi gia tdng dic biét la chi phi quan 1y doanh
nghiép da tac dong ti€u cuc dén 1gi nhuan cua CTCP GTD.
Nhan xét:
Nam 2020 Coéng ty kho khan trong viéc dam bao dép timg duoc cac khoan no
ngan han va trong truong hop can thiét Cong ty khong bao dam kha ning
thanh toan nhanh.
Mirc d6 tu chii vé tai chinh ciia Cong ty nam 2020 rat thap va giam hon so voi
nam 2019
Niam 2020 loi nhuén sau thué cua Cong ty am nén h¢ s6 cua lgi nhuan sau
thué trén doanh thu thuan, logi nhuan sau thué trén von chu s& hitu, loi nhuan
sau thué trén tai san ciia Cong ty déu m cho thiy Cong ty chua st dung hiéu
qua nguodn von chi sé hitu, tai san cia don vi.Cong ty can ting cuong hon
nita cac hoat dong san xuét kinh doanh, nhu : Nhan don hang xuét khau, duy
tri tiéu thu noi dia, kinh doanh dich vu.... thuc hién tét viéc kiém soét chi phi
trong qua trinh SXKD dé khac phuc nhiing ton tai va ¢ thé bit pha hon trong

tho1 gian sau.



III. Tinh hinh hoat ddng ciia H§i dong quan tri va Ban Giam déc
1. Vé hoat dong ciia Hoi dong quan tri:
- HDQT Cong ty ludn ludn duy tri cac cudc hop thuong ky theo quy dé thong
qua céc van dé va yéu cau Ban diéu hanh cong ty phai thuc hién bao gom :
+ Ra so4t cac chi phi ,cat giam t6i da cac chi phi khong can thiét trong diéu kién
cong ty rat kho khian .Yéu cau phai théng ké cac chi phi d6 tir d6 hop ban tim
bién phap cit giam nham giai quyét va chi dao kip thoi cho hoat dong cua Cong
ty trude nhitng bién dong cta tinh hinh kinh té xa hoi.
+ Trong diéu kién cong nhan giam ,Tong Giam dbc phai co ciu sip xép lai bd
may dé phu hop véi tinh hinh san xuét cia cong ty .
+ Tiép tuc xtr 1y no cii ,tap trung thu hdi ngay mot sé ng méi phat sinh khé doi
nham dam bao ngudn vén kinh doanh ctia Cong ty khong bi that thoat .
+ Tim kiém don hang xuét khau va phat trién mau nodi dia méi dé san xuét va
phuc vu tiéu thy.
+ Ban diéu hanh phai thanh 13p ngay Ban kinh doanh dich vu dé t6 chirc ,hoat
dong kinh doanh dich vu cé hiéu qua .Ban kinh doanh dich vu can phai phan
cong nhiém vu rd rang ,cu thé cho tung cd nhan by phan sao cho hop 1y va kiém
soat chat ché co6 hi¢u qua .
+ Quy hoach sip xép lai mit bang cong ty mot cach hop 1y ,dam bao tiét kiém dé
liy co s& khai thac cho thué mit bang, hop tac kinh doanh ,tir d6 ting doanh thu
tur hoat dong dich vu
+ Xem xét tinh hinh tai chinh phuc vu cho nhiing thang cubi nam nhat 1a dip Tét
am lich ,can thong bao téi CBVN vé kha ning chi luong thudng cua cong ty
+Str dung von va tai san theo dung quy dinh ctia phap luat .Thyuc hién nghiém tic
cong vin s6 35/UBND-KT ngay 06/01/2020 ctia UBND Thanh phé
- Nbi dung cac cudc hop cuia HDQT déu dua ra Nghi quyét dé chi dao va cac
chu truongphu hop vé1 tinh hinh SXKD tirng giai doan.
- Danh gid hoat dong cua HDQT: Bam sat, xem xét danh gia tinh hinh SXKD,
tinh hinh tai chinh ctia Cong ty, qua dé dua ra cac chi dao nhdm ting cuong
tinh chii dong trong cong tac thi truong, tap trung cac giai phap tiét kiém, giai

phap vé diéu hanh san xuét, vé tai chinh,... nham thao g0 bdt kho khan,tdn tai



trong hoat dong SXKD sao cho két qua kinh doanh cua Cong ty dat duogc tot
nhit.

2. V& quan Iy, diéu hanh cia Ban Giam déc:
Vé chi dao thuc hién cac chi tiéu ké hoach san xuét kinh doanh cua nghi
quyét Dai hoi DCD: Nam 2020 tiép tuc 1a mot nam kho khin véi Cong ty do
anh huong ti€u cuc cua dich bénh Covid-19. Doanh thu khong dat ké hoach
dé ra, san luong gidy ciing bi giam do lao dong giam, chi phi binh quan &
muc cao, nén hoat dong kinh doanh khong c6 hiéu qua .
Vé thyc hién chi truong cia HDQT:Ban Giam ddc di tich cuc tim kiém céc
don hang trong nudc, déy manh ti€u thy noi dia, duy tri mot s6 don hang
xuat khau va khach hang truyén thong, cin d6i ngudn tai chinh dé duy tri
hoat dong san xuat kinh doanh khong bi gian doan. Ban giam ddc da cd gang
déy manh kinh doanh dich vu dé tang thu cho hoat dong san xuét kinh
doanh.
Kiém soat chi phi hoat dong SXKD : Pi tirng budc ra soat va kiém soat cac
chi phi nhu Nguyén vat liéu, dung cu, than, dén, nudc. Pac bi¢t 1a cong tac
tiét kiém nude da dugc chi dao va thuc hién. Mot sb chi phi nhu chi phi tién
lwong lao dong gian tiép huong lwong thoi gian con & muc cao .Ban diéu
hanh céan tiép tuc chi dao va kiém soat thudng xuyén cac chi phi, ning cao

hiéu qua SXKD, bdo toan von cua cac c6 dong.

IV. Hoat dong ciia Ban Kiém soat trong nim:

V.

Tham gia cac cudc hop do HPQT triéu tap, dua ra ¥ kién, kién nghi véi Hoi
ddng quan tri, Ban diéu hanh Cong ty vé cac van dé lién quan dén hoat dong
san xuét kinh doanh ctia Cong ty.
Thuyc hi¢n bao céo dinh ky theo quy dinh. Xem xét bdo cao tai chinh cua
Cong ty.
Kiém soat viéc tudn thu cac quy dinh vé cong b thong tin cia Cong ty theo
cac quy dinh cia phap luat.

Phuwong hwong hoat dong nam 2021:



- HDPQT - Ban diéu hanh can thuc hién ngay cac yéu cau cua Hoi dong quan
trj va Pang uy cong ty dé ra trong ndm 2020 chua trién khai dugc hodc méi
trién khai dugc mot phén .

- Thyc hién viéc giam sat, kiém tra viéc chdp hanh chinh sach, phap luat vé
dau tu, quan 1y, st dung von nha nudc tai Cong ty c6 phan Gidy Thuong
Dinh va cic quy dinh lién quan khac cua phap luat theo sy chi dao cua
UBND Thanh phd tai CV sb 35/UBND-KT ngay 06/01/2020.

- Thuc hién kiém soat theo chlrc nang, nhi€ém vu dugc giao.

Trén ddy la bao cao cua Ban kiéem soat trinh Dai hoi dong co dong
thuong nién.

Tran trong cam on! W
T/M BAN KIEM SOAT
Trudng ban

Nguyén Thi Ngoan
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