CTCP DICH VU HANG KHONG CONG HOA XA HQI CHU NGHIA VIET NAM
SAN BAY PA NANG Péc 1ap - Tw do - Hanh phuc

S6: 01 /BC-BKS-MASCO Pa Nang, ngay  thang 04 nam 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Vé vigc Bo c&o hoat déng ciia Ban Kiém sodt nim 2020

Can cir Ludt Doanh nghiép sé 59/2020/QH14;
Can cit Diéu 1é Cong ty ¢é phan dich vu hang khéng san bay Pa Nang (Cong ty);
Can ciw chikc nang, nhiém vu va quyén han ciia Ban Kiém soat duoc quy dinh tai

Ludt Doanh nghiép va Diéu 1é Cong ty.

Ban Kiém soét xin b4o c4o Dai hoi dong c6 dong (PHPCP) két qua thyuc hién
cong tac kiém soat, giam sét tai Cong ty tir thoi diem PHPCP thudng nién nim 2020
dén nay nhu sau:

I. Hoat dong ciia Ban Kiém soat trong ky

1. Co cAu thanh phin Ban Kém soat

- Ong Pinh Hong Son — Trudng ban

- Ba Duong Thuy Van — Thanh vién

- Ong Nguyén Diing — Thanh vién

2. Tinh hinh hoat ddng va cac cudc hop ciia Ban Kiém soat

2.1. Trong thoi gian tir sau PHPCP thuong nién nam 2020 dén nay, cong tac kiém
Soét, giam sét ciia Ban Kiém soat tap trung vao cac ndi dung sau:

- Tong két hoat dong kiém soat, gidm sat nam 2020; thong qua bao cao trinh
DHDCD; thong qua ke hoach hoat dong ndm 2020 cta Ban Kiém soat.

- Xay dung quy ché t6 chirc va hoat dong ctia Ban Kiém soat Cong ty trén co so cap
nhat cac quy dinh mai cia Luat doanh nghiép 2020 phu hgp véi mo hinh, dac diém hoat
dong cua Cong ty dé trinh PHDPCD thong qua.

- Giam sat Hoi dong quan tri (HPQT), Ban Giam ddc trong cong tac quan 1y,
diéu hanh COng ty; gidm sat viéc thuc hién Nghi quyét cia DPHDCD va cac Nghi quyét
cia HDQT Cong ty.

- Kiém tra, gidm sat viéc chap hanh cac quy dinh ctia Nha nuéc, quy dinh noi bo
cua Cong ty nham bao v€ quyén loi hop phép cua doanh nghi¢p, cua nguoi lao dong
va cua cd dong Cong ty, trong d6 chu trong giam sat viée trién khai cac giai phap tng
pho véi dich bénh covid 19.

- Kiém tra tinh tuan thi, tin cdy, tinh hé thong va phu hop ciia cong tac ké toan,
thong ké va lap bao céo tai chinh cua COng ty; kiém tra viéc trién khai thuc hién
khuyén céo, kién nghi ctia cac co quan kiém tra, kiém toan va ctia Ban Kiém soat.
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- Tham dinh bao céo tinh hinh thyc hién ké hoach SXKD quy, 6 thang va nam.

- Tham dinh b&o céo tai chinh ban nién da duoc soat xét va bao céo tai chinh
nam 2020 da dugc ki€ém todn cia Cong ty.

- Giam sat viéc thuc hién ké hoach dau tu trong nam 2020 cia Cong ty.

- Giam sat viéc tuan thi cac quy dinh vé cong bd thong tin ctia Cong ty

2.2. Céc cudc hop cua Ban Kiém soat

- Trong thoi gian tir sau DPHDCD thudng nién nim 2020 dén nay, Ban Kiém soat to
chtrc 03 cudce hop va cac chuong tinh lam vige tap trung, dong thoi thuong xuyén trao doi
thong tin gilia cac thanh vién d¢ trién khai thuc hién cac ndi dung cong viéc theo chirc
trach nhi€ém vu va tham quyén cia Ban Kiém soat.

- Ban Kiém soat/thanh vién BKS di tham duy va tham gia y kién theo chirc nang,
nhi¢m vu trong tat ca cac cudc hop HPQT.

3. Thi lao ciia Ban Kiém soat

Tién lvong, thu lao ctia cac thanh vién Ban Kiém soat duoc thuc hién theo Nghi
quyét s6 06/NQ-PHDPCD- DVDN ngay 26/06/2020 ciia PHPCP thudng nién nim
2020, theo d6: tong sb tién lwong, thii lao chi tra cho cac thanh vién Ban Kiém soéat
nam 2020 12 96 triéu dong (v4i muc tién lwong Truong BKS 1a 06 triéu dong/thang;
thanh vién BKS 12 01 triéu dong/ngudi/thang).

I1. Két qua thue hién cong tic kiém soat, giam sat

1. V& cong tac quan ly, diéu hanh doanh nghiép

- HPQT di chi dao Cong ty trién khai thuc hién tot cic ndi dung Nghi quyét sb
06/NQ-BHDBCDH-DVDN ngay 26/06/2020 cia DPHDPCD thuong nién nam 2020, cu
thé: thyc hién trich quy khen thudng phiic 1o, quy thuong Ban diéu hanh Cong ty; to
chirc trién khai thuc hién cac chi tiéu ké hoach SXKD, ké hoach dau tu nim 2020
dugc DPHDCD giao.

Trong nim 2020, HPQT Céng ty da ban hanh 05 Nghi quyét dé chi dao thuc
hién cac nodi dung Nghi quyét PHDPCD thuong nién nam 2020 va cac c¢ong viéc khac
thudc tham quyén ciia HDQT. Két qua kiém soat cho thdy, Ban Giam ddc diéu hanh
Cong ty da to chirc thyc hién nghiém tic cac Nghi quyét cia HDQT.

- HBQT va Ban giam dde Cong ty da td chtre thuc hién cac hoat dong quan ly,
diéu hanh Cong ty theo quy dinh Phap luat, Diéu 1é va cac quy dinh noi b caa Cong
ty. Thuc hién nghia vu vo1 NSNN, BHXH theo quy dinh.

2. Thuee hién céc chi tiéu ké hoach san xuat kinh doanh

2.1. Tinh hinh thi truong va hoat dong SXKD:

- Hoat dong cung ting suat an cung céc dich vu phuc vu chuyén bay: Pai dich
Covid 19 bung phat, lan rong tir ddu thang 2/2020 va dién bién phirc tap da gy thiét
hai ning né dén mang hoat dong chinh nay ctia Cong ty. Toéng san luong cung g
suat an nam 2020 cua Cong ty chi dat 662,1 nghin suat an, twong Gng bang 72% ké
hoach 2020 va giam khoang 72% so v&i nam 2019 (trong do, san lugong c&c héng
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qudc t& giam manh chi bang 17% nam 2019 va 57,5% ké hoach 2020). Vi tinh hinh
thi truong nhu trén doanh thu hoat dong ché bién - cung tng suét dn cing cac dich
vu phu vu chuyén bay giam manh chi dat 50,3 ty dong chi bang 30,27% so v&i 2019
(muc giam doanh thu 2020 so véi 2019 tuwong duong mirc giam san luong).

- Hoat dong taxi va thuong mai dich vu khac: Hoat dong taxi von da gap kho
khén tir vai nam nay do khong canh tranh dugc véi xe cong nghé, s6 dau xe khai thac
va doanh thu c6 xu huéng giam dan. Khi phat sinh dich bénh, cac hoat dong c6 tinh
chit dua theo van tai hang khong va du lich lai cang tré nén khé khan. Ngoai trir
thang moQt hoat dong binh thuong, cac thang con lai doanh thu déu rat thép (trong do,
cac thang 4.8,9 gan nhu khong c6 doanh thu do thyc hién gidn cach xa hoi). S6 dau
xe hoat dong binh quan chi dat khoang 38 -40/70 dau xe, doanh thu binh quén trén
dau xe chi dat khoang 400 nghin dong/dau xe/ngay (néu khong tinh thang mot thi
doanh thu binh quan chi con khoang 320 nghin dong/ngay). Tong doanh thu SXKD
tac xi dat 10,3 ty déng, béng 30,4% nam 2019; Doanh thu thwong mai dich vu khac
dat 6,1 ty dong, bang 34,5% nam 2019.

- Hoat dong dao tai lai xe: (1) co so tai Da Nﬁng do c6 2 dot gian cach xa hoi
phong chéng dich nén tinh ca nim 2020 hoat dong ddo tao tai ddy bi gian doan tong
cong khoang 5/12 thang nén chi dat 13,8 ty dong doanh thu (bang 72% so v&i 2019);
(2) co s tai Hué: Do dich bénh it anh hudng (chi 4p dung gidn cach xi hoi thang 4)
nén nhin chung it anh hudng. Doanh thu SXKD dat 14 16,1 ty dong, tang 48% so voi
2019 va 49% so véi ké hoach 2020.

- Hoat dong khac: Trong thang 12/2020, Cong ty c6 hoat dong thanh 1y 20/70
xe taxi (theo phuong thirc ddu gid), thu vé 3,96 ty dong.

- Trong nam 2020, Cong ty da trién khai ddy du, kip thoi nhiéu giai phap quan
1y, diéu hanh hoat dong SXKD dé tmg phé va han ché bét thiét hai do anh hudng cua
dich bénh. Chu trong dam bao an toan, chit luong va kiém soat tiét giam chi phi
SXKD, cu thé: B tri str dung lao dong phu hop véi dién bién tinh hinh SXKD, dam
bao strc khoe nguoi lao dong, dam bao chat luong san pham va an toan khai thac
(quy Iwong nam 2020 giam 50,7% so v&i nam 2019); chi nguyén vat liéu giam 70%
so voi nam 2019 (twong tng mirc gidm san lugng); cac khoan chi quan ly chung, chi
khac bang tién déu tiét giam manh so v6i 2019 (trong dé, tiép khach, giao dich bang
41,6% nam 2019, khong chi khoan chi c6 tinh chét phuc 1oi,..). Nam 2020, mtrc giam
doanh thu cao hon muc giam chi phi cht yéu do anh huéng cia cac khoan chi phi co
tinh chat c6 dinh (khau hao TSCP 16,3 ty dong chiém 14,4 % tong chi phi; chi thué
mat bang kho bai 6,5 ty dong, chiém 5,8% tong chi phi; cac khoan chi phi stra chita
TSCP va phan b chi phi CCDC 12 6,9 ty dong, chiém 6,12% tong chi phi).

2.3. Két qua thuc hién cac chi tiéu ké hoach SXKD
Pon vi tinh: Ty dong

e So véi So véi
N§i dung TH 2019 KH 2020 TH 2020 KH 2020 2019
Téng doanh thu
. L 250,86 134.59 102,25 o 40,75%
"(l;rcc:)lg%/do. Doanh thu ban hang 248 64 97.29 75,97% 39.12%




Tong chi phi 231,97 | 14581 113,34 | 77,73% | 48,85%
Trong do: Gia von hang ban 202,84 - 95,61 47,13%
Loi nhuin trwéc thué 18,89 | (11,22 (11,08) | 98,75%
Loi nhuin sau thué 15,54 |  (11,66) (11,08)

2.3. Céc chi sd hiéu qua hoat dong va sinh 101
Cic chi tiéu hoat dong DVT Nam 2020 Nam 2019
1. Vong quay hang ton kho Vong 17.12 28.38
2. Ky thu tién binh quén Ngay 45 30
3. Ky thanh toan tién binh quan Ngay 50 25
4. Vong quay cua tai san \Vong 0.88 1.90
Cac chi tiéu sinh loi
1. Loi nhuén trude thué trén doanh thu thuin % (11.40%) 7.60%
2. Loi nhuan sau thué trén doanh thu % (11.40%) 6.22%
3. Loi nhugn sau thué trén tong tai san -ROA % (10.04%) 11.79%
5. Loi nhuan sau thué trén vén CSH - ROE % (25.98%) 36.22%
6. Loi nhuan trude thué trén Tong chi phi % (9.78%) 8.15%
7. Loi nhuén gdp trén Gia von hang ban % 1.76% 22.58%

Hoat dong kinh doanh gap nhiéu khé khan do anh huong cua dai dich nén cac
chi s6 hoat dong nam 2020 déu suy giam so voi 2019. Trong d6, vong quay hang ton
kho giam tir 28,38 xudng con 17,12 chu yéu do trong quy 1 van duy tri muc ton kho
binh thuong theo ké ‘hoach (Cong ty trién khai cac giai phap dam phan tra lai bot
hang cho nha cung cap, diéu chinh muc ton kho cho phu hop theo tinh hinh SXKD);
Ky thu tién binh quan tang chii yéu do mot sé hang hang khong xin gidn no do anh
hudng cta dich bénh (nhu QH xin gidn ng giai doan tir thang 3 dén thang 11/202);
Ky thanh toan binh quén tang manh do Céng ty dam phan gidn ng vdi cac nha cung
cap (mot sd nha cung cdp nguyén vat liéu san xuat che bién suét an) ngoai ra muc
dau tu giam ciling 1am giam cac khoan thanh toan theo tién d6 hop dong.

3. Thue hién ké hoach dau tu

- K& hoach dau tu 2020 Cong ty c6 04 dur an, tong muc dau tu 1a 2,55 ty dong.
Dén thoi diém 31/12/2020, Cong ty da thuc hién 03/04 du 4n trong ké hoach dau tu
2020, gi tri dau tu hoan thanh 1 1,81 ty dong, dat 71,1% ké hoach (gém dy an mua
02 xe day lai tai Trung tdm dao tao 1ai xe Hué; dy 4n mua 01 may chu; du an cai tao
stra chita van phong Trung tam dao tao lai xe Hué).

- Cong ty da trién khai thuc hién ké hoach dau tu phu hop véi thuc té hoat dong
SXKD trong bbi canh dich bénh covid 19, trong d6 Cong ty di tap trung trién khai
du 4n cap thiét phuc vu SXKD va ting cudng cong tac quan ly, gidn tién do thuc
hién dy 4n chwa thue su cip thiét (dau tu trang thiét bi 1é khac). TSCD hoan thanh
duoc dua vao str dung, ghi ting gia tri tai san va trich khau hao ding quy dinh.

4. Tham dinh b3o c4o tai chinh nim 2020
4.1. Thyc hién cic quy dinh, hudéng dan vé 1ap BCTC

- Cong ty thyc hién dong s6 nién do ké toan 2020 két thic vao ngay 31/12/2020
dé lap BCTC theo ding quy dinh; 1ap BCTC theo quy dinh tai TT 200/2014/TT-BTC
veé hudng dan ché do ké toan doanh nghiép VN va cac chuan mir ké toan VN.
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- Cong ty thuc hién kiém toan BCTC niam 2020 theo quy dinh phap luét, phat
hanh BCTC 2020 di kiém toan ngay 25/02/2021. Béo c4o tai chinh nim 2020 cia
Cong ty duoc kiém toan boi kiém toan doc 1ap AAC (trong danh sach don vi kiém
toan doanh nghiép niém yét 2020 cua B Tai chinh). Kiém toan vién danh gia Bao
c4o tai chinh nam 2020 ctia Cong ty xét trén khia canh trong yéu da phan anh trung
thyc, hop 1y tinh hinh tai chinh tai ngay 31/12/2020, két qua SXKD, luu chuyén tién t&
phu hop voi ché do ké toan, chuan muyc ké toan Viét Nam.

4.2. Chinh sach ké toan

Trong nam 2020, Cong ty khong thay (jéi chinh sach ké toan; ap dung nhét
quén cac phuong phap udc tinh ké toan vé khau hao TSCD, phan bo chi phi CCDC,
sua chita TSCD, chi phi trude...

4.3. Cong tac kiém ke, doi chi€u xac nhan cong no:

- Cong ty thuc hién cong tac kiém ké va thuc hién ddi chiéu xac nhan cong ng
cubi ky phuc vu quyét toan, 1ap BCTC 2020 két thuc tai 31/12/2020 theo cac quy
dinh hién hanh; Kiém toan AAC phdi hop tham gia hoat dong kiém ké/xac nhan
cong no phu hop voi chuan muyc kiém toan va hop dong kiém toan.

- Két qua kiém ké, dbi chiéu xac nhan cong no cudi ky va thong tin trén sb
sach, bao cdo ké toan dam bao co s¢ 1ap BCTC nim 2020 két thuc tai ngay
31/12/2020.

4.4. Tinh hinh bién dong von, tai san ndm 2020

Don vi tinh: triéu do”‘ng

A Re T <7 t
Chi tiéu 31/12/2020 | 31/12/2019 | SO thaydoi | 96 Thay y TUne

tuyét doi doi 31/12/2020 | 31/12/2019
Tai san ngén han 22.331,68 35.934,30 | 13.602,62) | (37.85%) | 23.36% | 28.71%
Trong do: tién \fd
twong dwong tién 6.949,39 10.268,02 3.318,63) | (32.32%) 7.27% 8.20%
Tai san dai han 73.246,21 89.247,19 | (16.000,97) | (17.93%) | 76.64% | 71.29%
Trong d6 TSCD 71.087,35 85.600,68 | (14.513,33) | (16.95%) | 74.38% | 68.38%
Tdng tai san 95.577,89 | 125.181,49 | (29.603,59) | (23.65%) | 100.00% | 100.00%
No ngén han 44.622,96 54.226,62 |  (9.603,65) | (17.71%) | 46.69% | 43.32%
Trong ’dé: Vay va
no ngdn han 9.743,97 15.243,95 | (5.499,97) | (36.08%) | 10.19% | 12.18%
No dai han 8.920,91 13.707,78 |  (4.786,86) 0.00% | 9.33% | 10.95%
Téng ng phai tra 53.543,88 67.934,40 | 14.390,52) | (21.18%) | 56.02% | 54.27%
Vén chi s¢ hitu 42.034,01 57.247,08 | (15.213,07) | (26.57%) | 43.98% | 45.73%
Téng ngudn von 95.577,89 | 125.181,49 | 29.603,59) | (23.65%) | 100.00% | 100.00%

Téng von, tai san ctia Cong ty cudi ky giam 29,60 ty so véi dau ky do cac
nguyén nhan chu yéu 1a (1) két qua SXKD nam 2020 156 11,08 ty dong, (2) Cong ty
tra no goc vay rong 10,29 ty dong, (3) con lai 1a do quyét toan, nop NSNN thué nam
2019, chi quy luong con lai nim 2019 va chi quy KTPL cho nguoi lao dong. Chi tiét
bién dong cac khoan muc von va tai san nhu sau:

a) SO liéu tai san



- Tai san ngan han cudi ky 1a 22,33 ty dong, giam 13,60 ty dong (37,85%) so
v6i dau nam, trong d6: Tién va twong duong tién giam 3,18 ty dong, phai thu ngan
han cta khich hang giam 7,95 ty dong (50%) so véi dau nim do doanh sb ban
HHDV thang 11, 12/2020 giam manh so v&i cing ky nim truéce; Hang ton kho cubi
ky 1a 5,14 ty dong, giam 2,42 ty dong (28%) do anh hudng cua dich bénh nén hoat
dong SXKD bi thu hep.

- Tai san dai han cudi ky 1a 73,24 ty dong, giam 16 ty dong (18%) so véi dau
ky chu yéu 1a TSCD giam 14,51 ty déng (17 %) do giam do khiu hao TSCPD trong
ky 16,32 ty dong, dong thoi ting gia tri TSCH dau tu mua sim hoan thanh dwa vao
str dung trong ky 13 1,81 ty dong; chi phi tra trudce dai han giam 1,48 ty dong do phan
bd cac khoan chi phi CCDC, dao tao ching chi nghé suét an, thué mit bang, ... vao
chi phi SXKD trong ky.

b) S6 liéu ngudn von

- No phai tra: cudi ky 1a 53,54 ty dong, giam 14,39 ty dong so voi dau nim chi
yéu la do giam céc hoat dong huy dong von nén du no vay cudi ky giam 10,29 ty
dong (twong ung s tra ng gdc rong trong ky); hoat dong SXKD bi thu hep nén du no
phai tra mua nguyén vat liéu, hang hoa dich vy dau vao giam lam giam khoan phai
tra ngudi ban 13 4,16 ty dong, dong thoi cac khoan phai ndp NSNN va cac khoan
phai tra NLD déu giam.

- SO liéu quyét toan von chu sé hiru

Don vi tinh: Triéu déng
Chi tiéu 01/01/2020 Bién dong 31/12/2020
1. Von dau tu cua chu sé hitu 42.676,83 - 42.676,83
2. Quy dau tu phat trién 803,20 - 803,20
3. C6 phiéu quy -
4. LN chua phan phdi 13.767,05 | (15.213,07) (1.446,02)
- LN chua phén phéi ky truée 13.767,05 (3.060.00) 10.707,05
+ Trich quy KTPL tir nguén LN 2019 (2.760,00)
+ Trich quy thuéng Ban QLPH tir nguén LN 2019 (300,00)
- LN chuea phén phéi ky nay (12.153,07) (12.153,07)
+ L phat sinh nam 2020 (11.088,96)
+ Tam trich lgi nhuén phan chia cho bén lién Kkét (nam (943,11)
2020 co s6 day l4i xe Hué c6 1ai)
+ Tam trich quy KTPL tir LN hoat dong lién két (121)
Cong Von chii s¢ hiru (CSH) 57.247,08 | (15.213,07) 42.034,01

Vén CSH cubi ky giam 15,21 ty ddng so v6i ddu nim do cong ty trich quy
KTPL, thudéng ban diéu hanh nim 2019 (3,06 ty), ghi nhan s tam trich loi nhuén
cho bén lién két va trich quy KTPL tir loi nhuan tai co sé dao tao lai xe Hué ( tong
cong 1,06 ty), ghi nhan 16 nam 2020 1a 11,08 ty dong.

¢) Panh gia chung vé tinh hinh tai chinh doanh nghiép




- Nam 2020, tinh hinh thi truong sut gidam manh do anh hudng ctia dich bénh
covid 19, két qua san xuat kinh doanh ghi nhan mirc 15 rong hon 11,08 ty dong di tac
dong tiéu cyc dén tinh hinh tai chinh ctia Cong ty, kha nang thanh khoan ngan han va
kha nang tai trg tai sdn dai han giam.

- Cong ty can luu ¥: cing véi cac giai phap giam rui ro thanh khoan ngén han,
Cong ty can ¢ cac giai phap can ddi von dai han nhu 1am viéc v6i ngan hang dé dam
phan phuong an vay tai cip von dau tu TSCD dé ting ngudn tai trg dai han; chuyén
dich co ciu tai san tir dai han sang ngin han (trong do6, can tiép tuc xem xét tai co
ciu cac hoat dong kinh doanh khéng hiéu qua kéo dai nhu hoat dong taxi, thanh ly
cac tai san st dung khong hi¢u qua...).

I11. Phéi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Tong
Giam ddc va Co dong

- Trong niam qua, Ban Kiém soat, HPQT, Téng Giam ddc va cac Co dong da
lubn duy tri duoc mdi quan hé phdi hop hoat dong tét. Ban Kiém soat da thuc hién
theo dtng chirc nang, nhiém vu va quyén han duogc quy dinh tai biéu 18 Cong ty,
dong thoi phdi hop chat ché voi HPQT va Tong Giam ddc trong viée thuc thi nhiém
vu trén nguyén tiac vi loi ich ctia Cong ty va clia c¢6 dong.

- HPQT, Ban giam dbc diéu hanh va cac bo phan chirc ning trong Cong ty luén
tao diéu kién va phéi hop véi Ban Kiém soat trong cac mat hoat dong.

IV. K¢ hoach hoat dong ciia Ban Kiém so4t trong niam 2021

K& hoach hoat dong cua Ban kiém soat trong nam 2021 duogc thuc hién thuc
hién theo cac quy dinh phéap luat va Diéu 1& Cong ty, trong do tip trung vao cac ndi
dung chinh nhu sau:

- Trién khai thuc hién quy ché td chuc hoat dong cta Ban kiém soat duoc
DHDCD thong qua.

- Giam sét viéc tuan thii quy dinh Phép luét, quy dinh ctia Cong ty, su can trong
HPQT, Ban Giam ddc trong cong tac quan 1y, diéu hanh Cong ty.

- Kiém tra, giam sat viéc thuc hién Nghi quyét cia PHPCP va cac Nghi quyét
cua HDQT Cong ty.

- Kiém tra tinh tuan thu, tin ciy, tinh hé théng va hop 1y cua cong tac ké toan,
thong ké, 1ap bao céo tai chinh ctia Cong ty; Tham dinh, soat xét cac bao céo tai chinh
ban nién va bao cao tai chinh nam 2021.

- Kiém tra, danh gia tinh hinh thyc hién ké hoach SXKD, ké hoach dau tu va
quyét toan von dau tu.

- Giam sét viée tuan thu cac quy dinh vé cong b thong tin cua Cong ty.

- Thyc hién mot s6 chuwong trinh kiém soat chuyén dé ctua Ban kiém soat: Giam
sat tinh hinh cép nhat cac quy ché/quy dinh ndi bd theo cac quy dinh phap luat; kiém
tra tai chinh, danh gia hoat dong tai méot s6 chi nhanh; kiém tra tinh hiéu luc, hiéu qua
trong viéc thuc hién mot sb tiéu chuan dinh mirc ché bién suit an hang khong.



- Thyc hién cac nhiém vu kiém tra, giam sat khac theo yéu cau cia PHPCPD, co
quan quan ly nha nudc c¢6 tham quyén hodc khi nhan thay c6 rui ro trong cng tac
quan 1y va hoat dong kinh doanh ctia Cong ty.

V. Kién nghi ciia Ban Kiém soat

4.1. Bbi voi PHPCP Cong ty:

Ban Kiém so4t kinh trinh PHDCD xem xét thong qua:

(1) Théng qua Béo cao hoat dong ciia Ban Kiém soat Cong ty nim 2020.

(2) B&o c4o tai chinh nam 2020 cia Cong ty da kiém toan.

4.2. Bbi voi HDQT Cong ty

Ban Kiém soat xin kién nghi HDQT chi dao Cong ty thuc hién:

(1) Tiép tuc ra soat hoan thién hé théng van ban quan ly, trong d6 tap trung ra
soat, cap nhat cac quy dinh ctia Luat doanh nghi¢p 2020, luat Lao dong 2019, Luat
chung khoan 2019 va cac van ban quy pham phap luat vao cac quy ché/quy dinh cua
Cong ty; sém hoan thanh viéc stra d6i, bo sung quy ché quan 1y tai chinh.

(2) Bam st va diéu hanh san xuat kinh doanh pht hop véi tinh hinh dién bién thi
truong, trong d6 chu trong kiém soét chit ché chi phi dé nang cao hiéu qua hoat dong.

4.3. Bbi voi Ban giam dbc diéu hanh

Ban Kiém so4t xin kién nghi Ban giam ddc diéu hanh cac ndi dung sau:

(1) Tiép tuc day nhanh viéc tai co cAu mang hoat dong kinh doanh khong hiéu
qua nhu hoat dong Taxi, ra soat thanh ly TSCD khong con st dung, hi€u qua str dung
thap dé cai thién dong tién, tang hi¢u qua sir dung tai san.

(2) Bén canh viéc ting cudng cong tac quan tri dong tién, don ddc thu hdi no tén
dong,.. Cong ty nén nghién ctru phuong an vay tai cap von dau tu d€ tang nguon tai trg
dai han (bu dap mot phan von ngan han dang tai trg cho TSCP) nham tang kha nang
thanh khoan ngan han.

(3) Tim kiém mit bang phu hop, chuan bi phuwong 4n san sang chuyén doi mat
bang san bai dao tao 1ai xe khi thich hop (khau hao hét vat kién truc, co s¢ vat chat da
dau tu vao co sé hién hitu; phét sinh rai ro vé quy dinh chinh sach khong thué tiép
dugc mat bang hién tai;..)

Trén day 1a két qua hoat dong cua Ban Kiém soat trong thoi gian tir sau PHDCD
thuong nién nam 2020 dén nay xin bao cao PHDPCD Cong ty.

Kinh trinh DPHDCD Céng ty xem xét, théng qua.

Tran trong !

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HPQT, TK Cong ty;
- Luu VT, BKS.
Pinh Hong Son
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