TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY C6 PHAN CHE TAO MAY - VINACOMIN

A~ Digitally signed by CONG
CO N G TY CO PHAN CHE TAO
MAY - VINACOMIN
DN: C=VN, S=QUANG

TY Cé NINH, L=Cam Pha,

% CN=CONG TY CO
P HAN PHAN CHE TAO MAY -
VINACOMIN,
0ID.0.9.2342.19200300.

C H E TAOlOO.l.leST:

> 5700495999
MAY Reason: | am the author
- of this document
Location: your signing

VINACOQ fgcaontere ..

M I N 10+07'00"
Foxit Reader Version:
10.1.1

TAI LIEU

BAIHQIBONG CO BONG THtfONG NIEN NAM 2021
(PHAN 1)

AT7li/i, /[Aang 4 na/M 2027



TT

BANH MUC
TAI LIEU BAI HOI BONG CO BONG THUONG NIEN 2021
CONG TY CO PHAN CHE TAO MAY VINACOMIN

TEN TAILIEU SO TRANG TRANG
Chuong trinh Bai hoi 02 1-2
Quy che to chuc Bai hoi 07 3-9
Bao cao hoat d <ng san xuat kinh doanh nam 2020 va o5 10-34
phuong hudng nhiem vu nam 2021 )
Bao cao hoat dong cua Hoi dong quan tri 2020, 03 35.37
phuong hu*dng nhiem vu nam 2021 i
Bao cao tham dinh bao cao Tai chinh nam 2020 da

04 38-41

dugc kiem toan.

Bao cao cua Ban kiem soat ve hoat dong quan ly
Cong ty cua Hoi dong quan tri, Ban Giam doc, Bao 11 42-52
cao hoat dong cua Ban Kiem soat nham 2020.

To trinh lua chon don vi kiem toan doc lap thuc hien

kiem toan bao cao tai chinh nam 2021 cua Cong ty. 02 53-54
To trinh de xuat phuong an chi tra co tuc va phan phoi 01 -
Igi nhuan sau thue TNBN nam 2020.
To trinh ph hoi thu | 2020 va ke hoach th

o0 trinh phan phoi thu lao nam va ke hoach thu 03 56-58

lao nam 2021.



THAN- KHOANG SANVIETNAM

TAP DOAN CONGNGHBEP CONGHOAXAHOICHUNGHIAVIETNAM

CONGTY CPCHETAO MAY - VtNACOMIN

1T

10

So: [CTr-VMC NnA

CHtTONG TRINH

Boc !lap - Tu do - Hanh phuc

A tAdRg 4 Fadw 2027

BAI HOI BONG CO BONG THtTGING NIEN NAM 2021
CONG TY CO PHAN CHE TAO MAY - VINACOMIN

TAd/ g/aw; BM <%00 ~gdp 2272027

Noi dung

On dmh to chuc, thuc hien nghi le chao cd
Tuyen bo ly do, gidi thieu dai bieu

Mdi Chu toa ten dieu hanh Dai hoi

- Gidi thieu dong chu toa dieu hanh Dai hoi
- Q& Thu* ky Dai hoi, to giup viec Thu ky va
Ban kiem tra tu each cd dong.

Bao cao ket qua kiem tra tu each cd dong.

Thong qua chuong trinh lam viec, Quy che to
chuc cua Dai hoi.

Bieu quyet thong qua chuong trinh lam viec,
Quy che Dai hoi.

Bao cao hoat dong san xuat kinh doanh nam
2020 va phuong hudng nhiem vu nam 2021.

Bao cao hoat dong cua Hoi dong quan tri nam
2020, phuong hudng nhiem vu 2021

Bao cao tham dinh Bao cao Tai chinh nam 2020
da dupe kiem toan.

Bao cao cua Ban kiem soat ve hoat dong quan
ly Cong ty cua Hoi dong quan tri, Ban Giam
doc, Bao cao hoat dong cua Ban Kiem soat nam
2020.

TOtrinh lua chon don vi kiem toan doc lap thuc
hien kiem toan bao cao tai chinh nam 2021 cua

Cong ty.
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Ong Tran Quang Hung
Pho TP. TC-HC
Ong Tran Quang Hung
Pho TP. TC-HC
Ong Tran Quang Hung
Pho TP. TC-HC

Ong Nguyen Van Tu
Chu tich HBQT

Ban Tham tra tu each CD

Ong Tran Quang Hung
Pho TP. TC-HC

Ong Nguyen Van Tu
Chu tich HBQT

Ong Pham Minh Tuan,
TV HBQT- GB Cong ty

Ong Nguyen Van Tu
Chu tich HBQT

Ong Hoang Manh Hung
TB Kiem soat

Ong Hoang Manh Hung
TB Kiem soat

Ong Hoang Manh Hung
TB Kiem soat



1T Noi dung Ngtroi gioi thieu/thuc hien

14 To trinh de xuat phuong an chi tra co the va Ba Pham Thu Huong
phan phoi Igi nhuan sau thue TNDN nam 2020. Ke toan trubng
15 To trinh phan phoi thu lao nam 2020 va ke Ba Pham Thu Huong
hoach thu lao nam 2021. K8 toan trubng
16 To trinh ve viec stra doi, ban hanh Bieu le Cong Ong Nguyen Van Tu
ty va cac quy che. Chu tich HBQT
Thong qua du thao: Bieu le Cong ty; Quy cM i
16.1 noi bo ve quan tri Cong ty; Quy che hoat dong Ong Le Viet S
. ) Thanh vien HBQT
cua Hoi dong quan tri Cong ty.
16.2 Thong qua du thao Quy che hoat dong cua Ban Ong Hoang Manh Hung
" Kiem soat Cong ty TB Kiem soat
17 Thao lu i cua cac co dong ve cac noi dung do Ong Nguyen Van Tu
HBQT va BKS trinh bay Chutich HBQT
18 Y kien cua cua Chu toa Bai hoi ve tiep thu cac y Ong Nguyen Van Tu
kien cua cac co dong Chu tich HBQT
19 Bieu quyet thong qua cac noi dung do HBQT Ong Nguyen Van Tu
va BKS trinh bay Chutich HBQT
20 Thong qua du thao bien ban, nghi quyet Ba rtoi Thu ky Bai hoi
21 Thao luan va Bieu quyet thong qua Bien ban, Ong Nguyen Van Tu
Nghi quyet Bai hoi Chutich HBQT
99 " Be mac Bai hoi. Ong Nguyen Van Tu
- Thuc hien nghi le chao cb. Chu tich HBQT
Noi MAdw TM. HOlI BONG QUAN TRI

- Cac co dong cua Cong ty (e-copy);

- HBQT, DU (e-copy, blc);

- BGD, BKS (e-copy);

- Website: chetaomay.com.vn (e-copy);
- Lmi: Thu ky Cong ty, VT.
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QUY CHE
To chuc Bai hoi dong co dong thudng nien nam 2021
Cong ty Co phan Che tao may - VINACOMIN

Ghuong 1: NHUNG QUY BINH CHUNG
Bieu 1. Pham vi dieu chinh

Quy che nay quy dinh cu the dieu k,cn to chuc Bai hoi dong co dong
thudng nien Cong ty Co phan Che tao may - VINACOMIN, quyen va nghia vu
cua cac ben tham gia Bai hoi va the there tien hanh Bai hoi.

Bieu 2. Boi tu™ang ap dung

Co dong va cac ben tham gia Bai hoi dong co dong thudng nien nam 2021
cua Cong ty Co phan Che tao may - VINACOMIN (Cong ty) co trach nhiem
thuc h mtheo cac quy dinh ta Quy che nay.

Bieu 3. Tinh hieu luc

Quy che nay dupe ap dung cho viec to chuc cuoc hop Bai hoi dong co
dong thudng nien nam 2021 cua Cong ty Co phan Che tao may -
VINACOMIN.

Chmmg Il: BIEU KIEN TIEN HANH BAI HOI
Bieu 4. Bieu kien tien hanh

Cuoc hop Bai h idong co dong thudng nien khi co so co dong du hop dai
dien tren 50% so co phan co quyen bieu quyet theo danh sach co dong cua Cong
ty Co phan Che tao may - VINACOMIN do Trung tarn Luu ky chung khoan
cung cap.

Chuong Il1I:
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA BAI HOI
Bieu 5. Bieu kien tham du Bai hoi:

Tat ca cac co dong sd huu co phieu cua Cong ty theo danh sach co dong
do Cong ty dang ky hoac nhung ngudi dupe uy quyen tham du hop le.

Bieu 6. Quy dinh ve Uy quyen

1 Viec uy quyen cho ngudi dai dien du hop: Bai hoi dong co dong phai
lap thanh van ban theo mau cua Cong ty va phai co chu ky theo quy dinh sau
day:

a) Truong hop co dong ca nhan la ngudi uy quyen thi giay uy quyen phai
co: Chu ky cua co dong do va ca nhan dupe uy quyen du hop; hoac Chu ky cua
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co dong do va ngudi dai dien theo phap luat cua to chuc dupe uy quyen du hop.
To chuc dupe uy quyen du hop phai co Giay gidi thieu cho nhan vien tham du
hop Bai hoi dong co dong.

b. Truong hop co dong to chuc la ngudi uy quyen thi giay uy quyen phai
co chu ky cua ngudi dai dien theo phap luat cua co dong to chuc va ca nhan
dupe uy quyen du hop; hoac chu ky cua ngudi da dien theo phap luat cua co
dong to chuc va ngudi dai dien theo phap luat cua to chuc dupe uy quyen du
hop. To chuc dupe uy quyen du hop phai co Giay gidi tlueu cho nhan vien tham
du hop Bai h idong co dong.

2. Cac trudng hop: Giay uy quyen dupe lap thanh van ban khong theo
mau cua Cong ty se do Chu toa Ba' hoi toan quyen quyet dinh tinh hop le cua
Giay uy quyen do.

3. M t ngudi co the lam dai dien theo uy quyen cho mot hoac nhieu co
dong.

4. Ngudi dupe uy quyen du hop Bai hoi dong co dong phai nop van ban
uy quyen trude khi vao phong hop.

Bieu 7. Quyen va nghia vu cua cac co dong tham du dai hoi

1. Quyen cua cac co dong tham du dai hoi: Bupc true tiep tham du hoac
uy quyen cho ngudi khac tham du hop dai hoi bang van ban uy quyen theo mau
cua Cong ty; Khi tham du cuoc hop dai )i dong co dong thudng nien, moi co
dong/ dai d :n co dong khi tdi tham du cuoc hop Bai hoi dong co dong deu
nh n dupe cac phieu bieu quyet co ghi so co phan tuong ung vdi so phieu bau
cua minh doi vdi cac van de thao luan tai cuoc hop; Bupc thao h In va bieu
quyet tat ca cac van de thuoc tham quyen cua Bai hoi theo quy dinh cua Luat
Boanh nghiep, cac van ban quy pham phap luat khac co lien quan va Bieu le
Cong ty; Bupc Ban to chuc thong bao noi dung, chuong trinh Bai 1)i; Bupc
phat cac tai lieu noi dung, chuong trinh Bai hoi kern theo; Co dong den Bai hoi
dong co dong muon co quyen dang ky ngay va sau do co quyen tham gia va
bieu quyet ngay tai Bai hoi, nhung Chu toa khong co trach nlr em dung Bai hoi
de cho co dong dang ky va hieu luc cua cac dpt bieu quyet da tien hanh se
khong bi anh hudng.

2. Nghia vu cua cac co dong khi tham du Bai hoi: Tuan thu dung theo cac
quy dinh cua Luat Boanh nghiep, Bieu le Cong ty va Quy che nay; Khi co dong
hoac ngudi dupe uy quyen den tham du dai hoi phai hoan thanh cac thu tuc
dang ky tham du Bai hoi vdi Ban to chuc Bai h i va xuat trinh cac giay td sau:

a) Thu mdi tham du Bai hoi (neu co). Giay chung minh nhan dan, Can
cudc cong dan hoac ban sao chung thuc Giay chung nhan dang ky doanh
nghiep.

b) Giay uy quyen hop le (trudng hop dupe uy quyen tham du Bai hoi),
nghiem tuc chap hanh noi quy tai cr <<hop Bai hoi dong co dong, ton trong ket

qua lam viec tai Bai hoi; Phat bieu dudi su dieu hanh cua Chu toa Bai 1 )i va
bi6u quyet phu hop vdi hudng dan cua Ban td chuc va ton trong su dieu khien
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Dai hoi cua Chu toa Dai hoi; Viec ghi am, ghi hinh Dai ir )i phai dupe thong bao
cong khai va dupe su chap the n cua Chu toa Dai hoi. Tu tuc ve cac chi phi de
tham du dai hoi (nhu phuong tien di lai, an uong, nghi ngoi...).

Dieu 8. Quyen va nghia vu cua Chu toa Dai hoi va Ban thu ky

1. Quyen va nghia vu cua Chu toa Dai hoi: Cuoc hop DHDCD se do Chu
tich HDQT hoac trudng BKS, Dai dien nhom co dong theo quy dinh cua Luat
Doanh nghiep lam Chu toa tien hanh dieu khien Dai hoi; Quyet dinh cua Chu
toa ve van de trinh tu, thu tuc hoac cac su kien phat sinh ngoai chuong trinh cua
Dai hoi dong co dong se mang tinh phan quyet cao nhat; Chu toa Dai hoi co the
tien hanh cac cong viec can thiet de dieu khien Dai hoi co dong mot each hup le
va co trat tu; hoac de Dai hoi phan anh dupe mong muon cua da so tham du;
Chu toa co quyen khong tra Idi hoac chi ghi nh n cac y kien dong gop cua co
dong neu cac noi dung dong gop, kien ngh nam ngoai noi dung xin y kien Dai
hoi; Chu toa chi dinh Ban thu ky Dai hoi; Khong can lay y kien cua Dai hoi, bat
cu luc nao Chu toa Dai hoi dong co dong cung co the tri hoan Dai hoi den mot
thdi diem khac (phu hop vbi Luat Doanh ngh 3pva Dieu le cua Cong ty) va tai
mot dia diem khac do Chu toa quyet dinh neu nhan thay rang: Hanh vi cua
nhung ngubi co mat can trb hoac co kha nang can trb dien bien co LU tu cua
cuoc hop. Su tri hoan la can thiet de cac cong viec cua Dai h d dupe tien hanh
mot each hop le. Thbi gian hoan toi da khong qua 3 (ba) ngay, ke tu ngay ci )c
hop du dinh khai mac.

2. Quyen va nghia vu cua Ban thu ky: Dai hoi Ban thu ky co chuc nang
lap Bien ban dai hoi va thuc hien cac cong viec trp giup theo su phan cong cua
Chu toa.

Dieu 9. Ban kiem phieu

1. Ban kiem phieu: Bao gom 01 Truong ban va cac thanh vien do Chu toa
Dai hoi de cu va dupe Dai hoi dong co dong thong qua bang hinh thuc gio
phieu bieu quyet true tiep tai Dai hoi. Thanh vien Ban kiem phieu co the khong
phai la co dong cua Cong ty.

2. Ban kiem phieu: Co nhiem vu kiem tra, giam sat viec bo phieu cua cac
co dong va to chuc kiem phieu.

3. Ban kiem phieu: Co trach nhiem lap bien ban ket qua kiem phieu va
cong bo trubc Dai hoi; giao lai bien ban va toan bo phieu bau cho Chu toa Dai
hoi.

4. Moi cong viec kiem tra, lap bien ban va cong bo ket qua kiem phieu,
Ban kiem phieu phai lam trung thuc, chinh xac va phai chiu trach nhi m ve ket
qua do.

Chuvng IV: TIEN HANH DAI HOI
Dieu 10. Noi dung tien hanh Dai hoi
Dai hoi se lan lupt thao luan va thong qua cac i )i dung sau:
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1. Ket qua hoat dong san xuat kinh doanh nam 2020, ke hoach san xuat
kinh doanh nam 2021.

2. Bao cao hoat dong cua Hoi dong quan tri va viec giam sat Giam doc
dieu hanh, can bo quan ly khac trong nam 2020

3. Bao cao tham dmh bao cao Tai chinh nam 2020 da dupe kiem toan cua
Ban Kiem soat.

4. Bao cao cua Ban kiem soat ve hoat 3( ig quan ly Cong ty cua Hoi dong
quan tri, Giam doc trong nam 2020

5. Bao cao lua chon Cmig ty kiem toan d c lap se kiem toan ket qua kinh
doanh cua Cong ty nam 2021.

6. Phuong an chi tra co tuc va phan phoi Ipi nhuan nam 2020.

7. Bao cao tien thu lao, tien luong, tien thudng va cac Ipi ich khac cua
thanh vien HBQT, Ban kiem soat nam 2020. Be xuat tien thu lao, tien luong,
tien thudng va cac Ipi ich khac cua thanh vien HBQT, Ban kiem soat n&m 2021.

8. Thong qua viec sua doi, ban hanh Bieu le cong ty, cac quy che, quy
dinh cua Cong ty phu hop vdi quy dinh hien hanh.

9. Cac noi dung khac (neu co).
Bieu 11. The thuc bieu quyet thong qua cac quyet dinh tai Dai hoi

Viec bieu quyet cac van de tai Bai hoi tuy trudng hop se dupe thuc hien
theo cac hinh thuc dudi day:

1. Bieu quyet theo hinh thuc bo phieu

a) Viec bieu quyet cac noi dung hop: Se dupe thuc hien dua tren nguyen
tac mot co phan co quyen bieu quyet tuong ung vdi mot Phieu bieu quyet va se
dupe thuc hien theo hinh thuc bo phieu kin. Noi dung bieu quyet ghi trong
Phieu bieu quyet se dupe Co dong/Ngudi dupe uy quyen cua CO dong bieu
quyet bang viec lua chon mot (01) trong ba (03) phuong an: Tan thanh, Khong
tan thanh hoac Khong co y kien.

b) Cac co dong bo phieu theo nguyen tac sau: V “c bo phieu dupe bat dau
tu khi co hieu lenh cua Chu toa cuoc hop hoac Trudng ban kiem phieu va ket
thuc khi co dong cuoi cung bo phieu vao horn phieu hoac sau 30 phut ke tu thdi
diem bat dau bo phieu tuy thuoc vao thdi diem nao den trude. Sau khi ket thuc
viec bo phieu, horn phieu se dupe niem phong va nhung co dong khong tham
gia bo phi6u dupe coi nhu khong co y kien. Viec kiem phieu dupe tien hanh
ngay sau khi viec bo phieu ket thuc va horn phieu dupe niem phong.

¢) Cac phieu bieu quyet khong hop le se khong dupe tinh bao gom: Phieu
khong theo mau do Ban to chuc phat ra va khong co dau cua Cong ty; Phieu bi
rach, gach, tay xoa, sua chua; Phieu ghi them nhung thong tin khac, them ky
hieu; Phi6u co ghi nhieu y kien khac nhau trong cung n )t noi dung bieu quyet
thi ph&n bieu quyst do khong hop le. \ iec bieu quyet doi vdi tung noi dung can
thong qua trong Phi&i bieu quyet la doc lap vdi nhau va tinh hop le cua phan
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bieu quyet noi dung nay khong lam anh hudng den tinh hop le cua cac noi dung
bieu quyet khac.

d) Truong hop co dong trong qua trinh ghi: Phieu bieu quyet bi nham lan
vdi dieu k :n chua bo vao hom phieu thi dupe quyen true tiep gap Truong ban
kiem phieu xin doi lai Phieu bieu quyet nham dam bao quyen Ipi cho co dong.

2. Bieu quyet true tiep: A ec bieu quyet true tiep dupe ap dung doi vdi cac
trudng hop khong ap dung hinh thuc bieu quyet quy dinh tai Khoan 1, Dieu 11
tren day. Trudng hop bieu quyet true tiep tai cupc hop, co dong/dai dien theo uy
guyen cua co dong bieu quyet ve van de can lay y kien bang each gio Phieu
bieu quyet cua minh len ho&c bang hinh thuc khac theo su dieu khien cua Chu
toa. Ban kiem phieu se ghi lai so phieu tan thanh, khong tan thanh va khong co
y kien de cong bo ket qua bieu quyet trude Dai h .

3. Ap dung cong nghe thong tin trong kiem phieu: Bam bao tinh chinh
xac, ki <thdi trong viec ghi nhan, tong hop thong tin, so lieu va tao su thuan tien
cho cac Co dong thi viec ghi nhan dang ky tham du, ghi nhan ?kien bieu quyet
va T p hop thong tin, so lieu se dupe thong qua he ;hong may tinh va phan mem
dupe thiet ke phu hop vdi cac nguyen tac bieu quyet.

4. Cac van de dupe thong qua tai Dai hoi phai dupe so co dong dai d'en tu
65% tong so phieu bieu quyet cua cac co dong co quyen bieu quyet co mat true
tiep hoac thong qua dai dien theo uy quyen co mat tai Dai hoi chap thu n.

Dieu 12. Quy dinh viec kiem phieu doi vdi hinh thde bieu quyet bang
bo phieu

1. To chuc kiem phieu: Viec kiem phieu phai dupe Ban kiem phieu tien
hanh tai phong kin ngay sau khi cuoc bo phieu ket thuc. Ban kiem phieu khong
gach xoa, sua chua tren phieu bieu quyet. Ban kiem phieu se ghi ket qua bieu
quyet vao bien ban Dai hoi, bao gom: So phieu bieu quyet "Bong y; Khong
dong y; Khong co y kien; Khong hpp le." Ty le phan tram (%) tuoTig ung vdi
so phieu bieu quyet "Bong y; Khong dong y; Khong co y kien; Khong hpp le"
tren tong so phieu thu ve. Trudng hpp Co dong dai dien cua Co dong co y kien
thac mac ve ket qua bieu quyet, Chu toa se xem xet va quyet dinh ngay tai Dai
hoi.

2. Cong bo ket qua kiem phieu: Sau khi qua trinh kiem phieu bieu quyet
hoan thanh Ban kiem phieu lap bien ban kiem phieu co chu ky cua tat ca cac
thanh vien Ban kiem phieu. Trudng ban kiem phieu thay mat Ban kiem phieu
doc bien ban ket qua kiem phieu trude Bai hoi.

Dieu 13. Phat bieu y kien tai Dai hoi

Cd dong hoac dai dien uy quyen den du hpp co quyen tham gia dong gop
y kidn trong phdn thao luan cua Bai hoi va khi phat bieu y kien phai gio Phieu
bieu quyet va dupe su chap thu n cua Chu toa dai hoi. Cd dong hoac dai dien
uy quydn ddn du hpp cd the dang ky noi dung phat bieu tai Bai hoi vdi doan
Chu tich qua Thu ky Bai hoi bang phieu dat cau hoi. Khi Chu toa chi dinh ai thi
ngudi do phat bieu va Chu toa cd quyen cat ngang phan trinh bay y kien cua Cd
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dong neu thay can thiet. Noi dung phat bieu can ngin gon, va phu hop vdi noi
dung dang thao luan tai Dai hoi va khong dupe de xuat cac van de thuoc tham
quyen cua Hoi dong quan tri. Co dong khong phat bieu lai nhung y kien da
dupe Co dong khac phat bieu va chi cac y kien phat bieu phu hop vdi noi dung
chuong trinh Dai hoi mdi dupe ghi vao Bien ban cuoc hop.

Dieu 14. Thong qua quyet dinh tai Dai hoi

Cac van de cua Dai hoi dupe thong qua khi co su chap thuan cua cac co
dong co quyen bieu quyet co mat true tiep hoac thong qua dai dun dupe uy
quyen co mat tai Dai hoi vdi ty le theo quy dinh trong Dieu le cua Cong ty va
quy dinh cua Luat Doanh nghiep; Co dong hoac dai dien dupe uy quyen den du
hop thuc li en bieu quyet de dong y, khong dong y hoac khong co y kien doi vdi
nhung van de phai thong qua trong Dai hoi theo quy dinh tai Dieu 11 Quy che
nay. Trong noi dung phieu bieu quyet khong danh dau vao noi dung nao coi nhu
khong co y kien.

Chuung V: KET THUC DAI HOI
Dieu 15. Bien ban cuoc hop Dai hoi co dong

Tat ca cac noi dung tai cuoc hop Dai hoi co dong dupe Thu ky Dai hoi lap
thanh bien ban. Bien ban cu c¢ hop dupe doc va thong qua trude khi be mac
cu c hop va dupe luu giu vao tai lieu hop Dai ¥ a dong co dong cua Cong ty.

Dieu 16. Nghi quyet cua Dai hoi dong co dong

Can cu ket qua tai Dai 1)i, Chu toa ra Nghi quyet cua Dai h i dong co
dong ve cac van de da dupe Dai hoi thong qua. Cac co dong, thanh vien Hoi
dong quan tri, Ban Kiem soat, Giam doc co quyen yeu cau Toa an hoac Trong
tai xem xet, huy bo n )t phan ho&c toan bo quyet dinh cua DHDCD phu hop vdi
quy dinh cua Luat Doanh ngh sp.

Chuong VI: DIEU KHOAN KHAC
Dieu 17. Truong hop to chtrc cuoc hop Dai hoi co dong khong thanh

Truong hop cuoc hop lan thu nhat khong du dieu kien tien hanh theo quy
dinh tai Dieu 4 Quy che nay, thi dupe trieu t; ) lan thur hai trong thdi han (30) ba
muoi ngay, ke tu ngay cuoc hop lan thu nhat du dinh khai mac. Cuoc hop cua
Dai hoi dong co dong thu hai dupe tien hanh khi co so co dong du hop dai dien
it nhat 33% so co phan co quyen bieu quyet. Truong hop cu chop trieu t: ) lan
thu hai khong du dieu kien tien hanh theo quy dinh tai Khoan 1, Dieu nay, thi
dupe trieu tap lan hop thu ba trong thdi han (20) hai muoi ngay, ke tu ngay
cuoc hop lan thu hai du kien khai mac. Trong trudng hop nay, cuoc hop Da hoi
dong co dong dupe tien hanh khong phu thuoc vao so co dong du hop.

Dieu 18. Mot so quy dmh khac:

Sau cuoc hop, Chu tich Hoi dong quan tri cam ket thuc Lien tot phuung an
san xuat kinh doanh cung cac van de dupe thong qua tai Dai 1 )i va tuyen bo be
mac Da' hoi.
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Chuvng VII: BIEU KHOAN THIHANH

Bieu 19. Hieu luc thi hanh Quy che nay bao gom 7 (bay) Chuong, 19
Bieu, co hieu luc ngay khi duqc thong qua tai Bai h 'i dong co dong thubng
nien ngay 27/4/2021./.

AW NV TM. HOI BONG QUAN TRI
- Cac co dong (e-copy); JHU TQA
- Ban chi dao DH (e-copy); HBQT
- Luu: VT, Thuxky. S MCONG TYN\-
3 * cdPHAN V
CH"TAOMA™
Van Ttr
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TAP DOAN CONG NGHIEP CONG HOAXAHOI CHUNGHIAVI TNAM
THAN - KHOANG SAN VIET NAM Hoc tap - Tu do - Hanh phuc
CONG !Y( PCHKTAOMAY VIiNACOMIN  =ccecoeememeemmemecoc e

So: /BC-VMC 7z, A [raw 2027

BAO CAO
HOAT BONG SAN XUAT KINH DOANH NAM 2020
PHCONG HCONG NHIEM VU NAM 2021
(Tai Dai hoi dong co dong thuxrng nien nam 2021)

Thuc hien Nghi quyet Dai hoi dong co dong thudng nien ngay 17/4/2020 da
quyet nghi, Cong ty da trien khai dat dupe cac ket qua nhu sau:

1 BAC BIEM TINH HINH
1.1. Thuan ipi

- Ve viec iam: Tap doan TKV sdm thong qua ke hoach phoi hop kinh doanh giua
cac don vi thanh vien va ke hoach dau tu thiet bi duy tri san xuat; Cac don vi thanh vien
thuc hien nghiem tuc ke hoach phoi hop kinh doanh tao dieu kien cho Cong ty nhan
dupe cac thiet bi vao sua chua tuong doi deu ngay tu dau nam; Cong ty da ky ket dupe cac
hop dong che tao phu tung, thiet bi vdi cac nha may can thep cua Tap doan Hoa Phat, che
tao thiet bi phu tung cho Du an Nha may sang tuyen Khe Cham.

- Su Dnh dao nhat quan cua Dang uy, HDQT; Su phoi hop dong bo giua Ban
Giam doc vdi cac to chtrc doan the quan chung Cong doan, Thanh nien, Hoi cuu chien
binh tao ra sue manh tong hop, khoi doan ket thong nhat trong he thong chinh tri,
dong thuan, tin tuong cua ngudi lao dong da thuc hien tot cac chi tieu ve san xuat kinh
doanh va ddi song.

- Cong ty ban hanh cac giai phap dieu hanh, cac bien phap tiet kiem chi phi
ngay tu dau nam de cac bo phan trien khai thuc hien. Duy tri day chuyen can thep vi
lo hoat dong on dinh dat cong suat theo thiet ke gop phan tang doanh thu cua Cong ty;

1.2. Kho khan

Cong ty tiep tuc gap nhung kho khan trong san xuat kinh doanh do ia:

- Phan ion may moc thiet bi da hoat dong iau nam, do chinh xac va n&ng suat
th™p, chat iupng san pham khong cao; Cac mat quan ly, y thuc, nang iuc trinh do cua
CB, CN, ngudi iao dong tuy da dupe cai thien nhung van con nhieu han che. Nguon
nhan iuc trinh do cao, ianh nghe d nhieu khau, tu sua chua thiet bi den gia cong co khi
con thieu.

- Anh hudng cua dich benh COVID-19 tdi viec tien do cung cap mot so vat tu,
phu tung phuc vu san xuat, dac biet ia cong tac SCL thiet bi.

- Tinh hinh tai chinh da dupe cai thien tuy nhien van con gap nhieu kho khan
trong qua trinh san xuat;

- Thi trudng cac san pham co khi trong va ngoai nganh van dien ra canh tranh
gay qgdt, trong iuc do kha nang canh tranh cua Cong ty con thap; Gia ca vat tu, nguyen
nhien vat iieu dau vao tiep tuc co su bien dong.
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1. KET QUA SXKD NAM 2020

1 Cac chi tieu chu yeu theo Nghi quyet Dai hoi dong co dong thuxmg nien

nam 2020:

BV So KH So cung

TT Chi tieu . KH2020 TH 2019 TH 2020 2020 ky 2019

tinh
(%) (%)

1 Doanh thu trd  1.389.000 1.501.300  1.494.693 107,61 99,56

2 Chi phi san xuat tr.d  1.378.700 1.487.082  1.482.550 107,53 99,70

3 Giatri san xuat tr.d 466.000 525.066 538.930 115,65 102,64

4  Laodongbinh quan nguoi 870 860 860 98,85 100

5 Tongquydenluong  trd 86.742 98.707 99.208 114,37 100,51

s

6  Tienluongbinhquan I(;Ihglgltﬂ 8.309 9.429 9.613 115,69 101,95

7 Loinhuantrudcthue  tr.d 10.300 14.219 12.143 118 85,4

8 Cottrc % 10 10 10 100 100

9 Gia tri cac dtr an tr.d 19.944 29.463 17.602 88 59,74
dau tu
Ty suat loi nhuan thuc

10  hien sauthue/\Von % 11,95 15,64 130,88
CSH
Ty suat kn nhuan thuc

11 hiensauthue'Yon % 14,9 20,64 138,52
Bieule

12 Ngnganhan Tr.d 413.660 458.197 110,77
- Trong do: Vay vang 174.405 182.303 104,53
ngan han.

13 Nqgdaihan Trd 23.929 27.245 113,86
- Trong do: Vay vang 20.320 24.200 119,09
daihan
He so kha nang thanh

14 toanngdenhan 0,71 0,77 108,45
(ETSNH/NNH)

(No fzezz OMMW/zC [z Plzzz [zzc 7 Z/ze0/
7.7. Uc %2z [dlzzzzzz clzz2yC72

* SYo crzi'o 4z&7 & zo*

Tong s6 thi6t bi sua chua hoan thanh trong nam 2020 dat 62 thiet bi,KH 56
may, bdng 111% KH ddu nam, bhng 94% so vdi cung ky nam 2019.

* Clze 200 2722 %, Zzog

Tong khoi lugng che tao thiet bi nam 2020 dat: dat 1.134 tan/KH 1.500 tan,
bang 76% KH nam, trong do:

- Thi6t bi nganh than: dat 325 tdn/600 tdn, bdng 54% KH nam, trong do: Che
tao cot chong thuy luc cac loai dat 6.235 cot/KH 6.000 cot, bang 104% KH nam;
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- Thiet bi theo du an trong TKV: dat 482 tdn/400 tan, bang 121% KH nam, chu yeu
la tu viec hoan thanh che tao cac thiet bi, ket cau thep cho Nha may Sang tuyen than Khe
Cham,

- Che tao thiet bi cho nganh khac: dat 327 tan/500 tan, bang 65% KH nam.
Mac du san iupng khong dat ke hoach do bi anh hudng cua dich benh COVID-19,
nhung day la mot trong nhung su co gang rat lon cua Cong ty trong nam 2020 de
trung thau che tao cac phu tung, thiet bi cho Nha may can thep Dung Ouat cua Tap
doan Hoa Phat, tao viec lam va thu nhap on dinh cho cac PX che tao ket cau, co khi.

* CAd Mo, /?Allc Aol pAll
- Che tao phu tung nganh than: dat 311 tan/KH 600 tan, bang 52% KH nam;
- Phuc hoi phu tung: dat 414 tan/KH 500 tan, bang 83% KH nam;

- Ve che tao phu tung cho nganh khac: dat 424 tan/KH 500 tan, dat 85% ke hoach
nam.

Nguyen nhan san lupng che tao, phuc hoi phu tung khong dat theo ke hoach do
kha nang canh tranh cua Cong ty con thap dan den viec tieu thu san pham dat thdp
(cac loai rang gau, thanh gau may xuc gia thanh san xuat con cao hon so vdi cac don
vi ngoai TKV...).

* Ah? xz/dr rAep cun VAV/ cAong lo*

- San xuat thep can dat: 80.848 tan/KH 71.000 tan, bang 114% KH nam va tang
8% so vdi nam 2019; trong do ban ra dat 45.659 tan/KH 40.500 tan, bang 113% KH nam.

- Che tao vi lo dat: 34.891 tan/KH 30.000 tan, bang 116% KH nam, tang 14%
cung ky 20109.

Trong nam 2020, Cong ty da thuc hien nhieu giai phap de tang san lupng dap
ung nhu cau san xuat cua cac don vi. Tuy gia thep lo nam 2020 giam sau so vdi cung ky
nam 2019 (gia binh quan nam 2019 la 14.299 d/kg, nam 2020 la 13.450 dong/kg, chenh
lech 849 dong/kg tuong duong vdi giam gia tri doanh thu gan 80 ty dong) song do san
lupng dat cao nen gop phan hoan thanh chi tieu doanh thu trong nam 2020.

7.2. Lpv MAMUM
Lpi nhuan nam 2020 dat 12,143 ty dong/KH 10,3 ty dong, dat 118%.
7.2. Lao <7dag va Ada /aaag.'

Cong ty da thuc hien tinh gian lao dong quan ly, phuc vu phu trp, dam bao on
dinh viec lam va nang cao thu nhap cho ngudi lao dong. Lao ( mg binh quan 860
ngudi/dinh muc 870 ngudi, bang 99%; Tien iuong binh quan dat 9.613.000/KH
8.309.000 dong/ngudi/thang, dat 115% KH nam.

2. Danh gia thuc hien cac m”t cong tac
2.7. Caag Me AA Aaoag, Aat A/ea/ v/dc /aa/

Trong nam Cong ty da day manh cong tac phat trien th trudng. Ngoai nhung
cong viec da dupe chudn bi tu nam 2019, Cong ty da tang cudng cac bien phap dieu
hanh quan ly de tang cudng cong tac thi trudng, dat dupe nhung ket qua kha quan:

- Da dap ung nhu cau viec lam d muc cao cho toan the ngudi lao dong;
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- Ve co ban, da duy tri thi trubng ve nhung san pham the manh cua Cong ty da
dupe Tap doan TKV phan cong thi trubng trong hop dong phoi hop kinh doanh nhu
sura chua thiet bi mb, san xuat vi chong lo,...;

- Da dope nhan thau, ky ket, thuc hien cac hop dong che tao phu tung, thiet bi
vbi cac nha may can thep cua Tap doan Hoa Phat, che tao thiet bi phu tung cho Du an Nha
may sang tuyen Khe Cham, sua chua cac thiet bi ngoai ke hoach phoi hop kinh doanh
vbi cac don vi trong TKV;,

- Tap trung vao phat trien bn dmh san pham chu luc la can thep vi Ib dong bo 4
loai san pham chinh, tao ra san pham chu luc cho Cong ty;

Tuy nhien, cong tac thi trudng, tim kiem viec lam cung con khong it han che:
chua co giai phap hieu qua de khac phuc giam thi phan cot chong, gia khung; chua co
them cong trinh du m lon de tao can doi viec lam trung han nhu cac nam trudc,...w.

2.2. CoMg Me cA/ Aoo Meu AA0A sAu xuut, [AM yWMPpAOMF

Trong nam 2020, Cong tac chi dao, dieu hanh san xuat da thuc hien kiem diem,
danh gia cu the va giai quyet cac cong viec cl atre, ton dong, nang cao h' :u qua hop
giao ban san xuat da co su chuyen bien manh me, quyet liet, tu do da thuc hien tot tien
do, chat lupng san xuat va tieu thu cac san pham trong tarn: vi chong Ib, can thep Ib,
sua chua thiet bi,...w.

Tuy nhien, ket qua cong tac chi dao dieu hanh mot so han che:

- Tien do sua chua mot so thiet bi mb bi cham, lam tang chi phi di lai, chi phi
van chuyen, nang tai, lam giam hieu qua san xuat.

- Cong tac dieu hanh, phoi hpp cong viec noi t ' co luc con lung tung, da co
nhung giai phap quyet liet nhung hieu qua dat dupe chua cao, chua phan dmh ro trach
nhiem khi cong viec bi cham hoac khong dat ke hoach dieu hanh, nhat la trong cong
tac dieu hanh vat tu, ky thuat.

2.2. CA/tg Me <MWy cAA/ lupMg sdu pAA/w

- Chat lupng cua san pham da dupe kiem soat chat che tu khau dau vao, cac
nguyen cong trong qua trinh san xuat, khau bao goi xuat xudng, tiep nhan thong tin va
giai quyet hai hoa cac khieu nai cua khach hang lien quan den linh vuc chat lupng san
pham.

- Tiep tuc duy tri, dam bao tinh 1 eu luc, tinh lien tuc cua he thong quan ly chat
lupng theo tieu chuan 1SO 9001:2015.

Tuy nhien chat lupng mot so san pham chua thuc su bn dinh (dac biet la cac
san pham tao phoi tu due) lam anh hudng tien do, uy tin, hieu qua hoat dong SXKD
cua Cong ty.

2.4. CAMg Me Ay /AuA/ rA cAe Mo sAo pAA/u /uoi

Trong nam 2020, cong tac ky thuat va quan ly chat lupng dd bam sat ke hoach
san xuat, vua chuan bi ky thuat don dau cac cong viec mbi, vua phuc vu dap ung yeu
cau true tiep cua qua trinh san xuat, trong do:

- Tiep tuc thuc hien "Giai phap nang cao trinh do cong nghe, nang luc san xuat
va chdt lupng san pham due"; "Giai phap tong hop nang cao hieu qua san xuat de phat
huy toi da nang luc Day chuyen can thep vi Ib, U, I, L dac chung phuc vu khai thac
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ham 16" da dupe ban hanh. Ap dung phan mem thiet ke cong nghe due (JSCAST) vao
san xuat de tung buoc nang cao chat lupng san pham due.

- Tiep tuc trien khai thuc hien chuong trinh ung dung Tu dong hoa, Tin hoc hoa
trong hoat dong san xuat kinh doanh cua Cong ty giai doan 2019-2025, tarn nhin den nam
2035 gan lien viec dau tu voi tang cuong ap dung Tin hoc hoa, Tu* dong hoa, trong do da
thuc hien cac giai phap cu the: (i) Tu dong hoa, hien dai hoa cac thiet bi gia cong cat
got kim loai nhu may tien dung co lon, may phay dung c6 trung, may tien CNC co
trung, thiet bi nhiet luyen be mdt, 16 ram toi, he thong xu ly nuoc thai san xuat va sinh
hoat; (ii) Tin hoc hoa he thong quan ly nhan luc (cong tac quan ly lao dong, tien luong
tien den hop nhat cac phan mem tro thanh he thong giai phap ERP) cua Cong ty; Tin
hoc hoa qua trinh thiet ke mo phong cong nghe due de phat hien cac khuyet tat nham
nang cao chat lupng san pham due; (iii) Boi voi day chuyen can thep: lap dat hoan
chinh 1 thong cat va van chuyen phoi thep vao nha xuong de nang cao muc do tu
dong hoa qua trinh cat va van chuyen phoi, cai thien dieu kien lam viec cho nguoi lao
dong;

- Cong tac thuc hien de tai NCKH va sang kien: (i) Thuc hien de tai: da thuc
hien va hoan thanh cong tac quyet toan de tai "Nghien cuu Cong nghe, che tao thu
nghiem 01 banh rang m30Z144 may xuc 3KT 10m" thay the nhap khau" va dang trien
khai thuc hien 02 de tai cap Tap doan; (ii) Cong tac sang kien cai tien ky thugt: nam
2020 da tham dinh va xet duyet du kien dupe 73/87 sang kien cai tien ky thuat voi gia
tri lam Ipi gan 5ty dong gop phan tiet kiem chi phi va dem lai hieu qua cao trong san
xuat.

2.5. CuMg tuc tu xuy ly
Nam 2020, VMC tap trung trien khai va hoan thanh cac du an sau:

- Cong trinh chuyen tiep: "Dtr an Bau tu duy tri phat trien san xuat nam 2019-
2020": Hoan thanh. dua vao str dung 03/03 goi thau, cu the: (i) May nen khi 132 kW,
(it) May tien CNC; (iii) Xe 6 to tu do (15-18) tan, Xe 6 to dau keo > 35 tan vo giatri
thuc 1 en: 6.495 trieu dong.

- Cong trinh khoi cong moi: "Bu an Bau tu hien dai hoa thiet bi cong nghe" da
trien khai thuc hien 06/06 goi thau, trong do:

+ Hoan thanh, dua vao su dung 05 goi thau: (i) Thiet bi nhiet luyen be mat,
cong suat 250 kW; (ii) He thong quan ly nhan luc; (iii) Phan mem thiet ke cong nghe
due; (iv) Cau dia hinh 30 tan; (v) Cong true dam doi 10 tan.

+ Thuc hien ky hop dong Goi thau May phat dien co bo ATS.
+ Gia tri thuc I sn hoan thanh: 10.877 trieu dong.
- Quyet toan du an hoan thanh:

+ Phe duyet quyet toan 04 du an hoan thanh gom: (i) Bu an Bau tu duy tri phat
trién san xudt 2017-2018; (ii) Bu an Bau tu nang cao nang luc san xuat ket cau thep;
(iif) Bu an Che tao may xuc lat hong VMC E500-1; (iv) Bu an Phuc hoi tai san co
dinh nam 2019.

+ Boi voi Bu an Bay chuyen can thep: Bon vi Kiem toan da phat hanh Bao cao
kiém toan du an hoan thanh, VMC da to chuc tham tra va trinh HBQT Cong ty phe
duyet quyet toan du an hoan thanh.

- S6 lupng thuc hien: 09/09 goi thau, dat 100% ke hoach nam;
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- Gia tri thuc hien: 17.602/19.944 (trieu dong), tuong ung dat 88% ke hoach
nam. Gia tri there hien thap hon ke hoach do tiet kiem chi phi dau tu thong qua dau
thau va 01 goi thau hoan thanh 6 thang 01/2021;

- So vdi cung ky nam 2019, gia tri thuc hien nam 2020 thap hon la do thuc hien
quy dinh cua TKV ve viec chuyen ds an phuc hoi tai san co dinh sang there hien ke
hoach stra chtra tai san co dinh d cap trung tu hoac bao dudng 3.

2.6. Cdrzg Me eu/ M, Alru M/izg

Cong tac vat tFnam 2020 da dap ung dope yeu cau phuc vu san xuat, cdp phat vat
tu dam bao dung thee tuc, nguyen tac theo quy dinh.

* Ket qua gia tri nhap - xuat vat tu ton kho nam 2020:

DPT. fy
Ten vat tu, hang hoa Ton dau ky Nhap Ton cuoi
Xuat kho
(31/12/2019) kho (31/12/2020)
Tong so 47,976 7.233,637 7.236,973 43,677
47,374 7.269,337 7.267,743 43,677
- Phoi thep 0 911506 911,506 0
ng;)ai)T hep chong lo (mua 0 65460 6546 0
- Thep lam cot chong 2,179 7,663 71,522 2,320
- Vat tu, phu tung khac 21,020 212,843 215,710 18,153
- Sat thep phe lieu 18,75 12,079 7,55 23,204
6,366 49,736 49,496 6

Gia tri ton kho cuoi nam 2020 cao hon so vdi cuoi ham 2019 do s& thep phd
li u thu hoi tu can thep tang, nhung gia tri ton kho vat tu cuoi ky van dam bao ty le
ton kho theo quy dinh cua TKV.

Nhin chung, viec to chuc mua sam, cung ung vat tu dupe there hien theo dung
quy che. quy dinh ve quan ly cong tac vat tu cua Cong ty va hudng ddn cua Tap doan
TKV. Cac vat tu dupe cap phat dupe can cu vao nhu cau there te cera san xuat, vat tu
nhap den dau dupe dua vao su dung ngay den do, khong de ton kho keo dai.

Mac du khoi lupng vat tu luan chuyen qua cac kho rat Idn, nhung viec quan ly
vat tu d cac kho dupe there hien kha tot, trong nam khong co hien tupng hu hong, tMt
thoat vat tu.

Tuy nhien, viec cung ung vat tu cho mot so cac don hang vat tu cho sera chtta
thiet bi trong Cong ty doi khi cham so vdi yeu cau san xuat do may moc cu, hu hong
phat sinh dot xuat nhieu, yeu cau tien do gap. Viec cung ung vat tu cho sera chtra doi
vdi cac thiet bi khai thac mo do LB Nga san xuat nhu: May khoan dien, may xuc
dien,... do vat tu phu tung thay the tren thi trudng khan hiem, nhap khau rat kho khan,
nhieu vat tu do don vi dat sera chtra nhupng, cap cham, khong day du do do co luc cap
phat vat tu chua dong bo van con mot so vat tu phai bao hanh khi dua thi6t bi dua ser
dung. Doi vdi cac thiet bi do cac nude G7 san xuat (may khoan, xuc thuy luc, may
gat,...): vat tu phu tung cho sua chtra cac thiet bi nay phai nhap khau, co thdi gian
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cung cap lau nhung thdi gian lap Bien ban glam dinh ky thuat va thong nhat du toan,
phe duyet do toan cham lam anh hudng den tien do cung cap vat tu.

* Quan ly kho hang ban thanh pham va thanh pham:
TON BAU TON CUOI

STT KHOAN MUC BVT K'Y KY CHENH
01/01/2020 31/12/2020 LECH
1 Kho ban thanh pham ty dong 10,63 35,66 + 25,03
7'ro/p? DM*  Mep /oty dong 6,97 32,23 + 25,26
2 Kho 155 ty dong 14,44 20,28 + 5,84

2.7. Cong Me co Mco vu (/Mow ly A

Cong ty da tap trung chi dao thuc hien quy dinh phan cdp quan ly van hanh,
sua chua thiet bi co dien dam bao duy tri nang luc thiet bi, dam bao sd lupng thidt bi
huy d ng phuc vu san xuat. Cong tac quan ly van hanh, sua chua cac cap thiet bi co
dien, may gia cong co khi cung dupe duy tri thudng xuyen lien tuc; 100% cac thidt bi
co yeu cau nghiem ngdt ve an toan dupe kiem tra, kiem dinh dinh ky nhu: Thidt bi
nang tai, thiet bi ap luc, thiet bi do dien, tram bien the, dung cu dien, tiep dia, ap
ke,...w nen cac thiet bi luon dam bao an toan dap ung cac hoat dong san xuat cua
Cong ty; Cac thiet bi nang van tai, thiet bi ap luc dupe dinh ky bao duong sua chua
theo dung ke hoach dam bao phuc vu an toan cho san xuat. Ket qua cu the:

- Tinh hinh su dung thiet bi nam 2020:

TT Dien gia< BVT So lupng Ghi chu
1 Tong sd thiet bi phuc vu san xuat Thiet bi 224
2 He sd su dung thiet bi % 49
3 Ngung do sua chu*a dinh ky % L6
4 Ngung do sua chua dot xuat % 1,2
5 Ngung do khong viec % 47,4
6 Ngung do mat dien % 0,4
7 Ngung do nguyen nhan khac % 0,4
- Thuc hien ke hoach sua chua thiet bi:
T NOI DUNG BVT NAM 2020 Tyie%
KH TH (TH/KH)
1 Sua chua thudng xuyen Tr dong 15470  20.272 131
2 Sua chua dot xuat Tr dong 2.000 1.862 931
3 Sua chua cap trung tu Tr dong 19.315  19.232 99,6
4 Sua chda cap phuc hoi Tr dong -

- Gia tri sua chua thudng xuyen tang so vdi ke hoach do Cong ty tang cudng
cong tac sua chua cac thiet bi trong Day chuyen can thep theo Kd hoach sd 3235/QD-
VMC ngay 23/10/2020. Dong thdi, sua chua nang cap muc do tu dong hoa cho cac
thiet bi nhu: He thong xu ly nude thai cong nghiep, nude thai sinh hoat; Lo ddt cMt
thai nguy hai; Lo tham cac bon H,60; bao dudng, sua chua tong thd may tien, may
phay CNC.

- Cong tac quan ly nang lupng:
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(i) Cong ty to chuc tot viec dinh ky sua chua, bao duong va kiem dinh cac thiet
bi cung cap dien theo dung ke hoach; hoan thanh viec Idp ddt va dua vao su dung tai
phong true he thong kiem soat, giam sat tren may vi tinh cac tu phan phoi trong Tram
bien ap 35/6 kV.

(if) Tinh hinh cung cap dien nang nam 2020: Tong san luong dien tieu thu la
11.955.673 kWh, trong do:

+ Dien dung cho san xuat: 11.771.560 kWh;

+ Bien dung cho sinh hoat: 184.113 kWh;

(iii) Tinh hinh cung cap nude:

+ Nude sach mua vao (TH/KH): 182.923/167.940 nV,
+ Nude tuan hoan: 521.455 mL

Nhan xet: Tong so cac hang muc sua chua theo ke hoach da thuc hien dat 100%;
cong tac sua chua thudng xuyen da duy tri hoat dong cua thiet bi; so lupng thiet bi
hong dot xuat giam; so lupng thiet bi dupe huy dong vao san xuat tang. Trong nam da
tap trung hoan thanh viec: cai tao, nang cap He thong xu ly nude thai cong nghiep,
nude thai sinh hoat, Lo dot chat thai nguy hai, Lo tham cac bon 14,60, May tien dung
1541, May phay dung 6560; stra chua 04 thiet bi van tai, xe cau TADANO 50 tan.

Han che: Cong tac stra chua thudng xuyen thiet bi nhu tieu tu, bao duong vdn
co thdi diem khong dung theo ke hoach da de ra; trong cong tac giam sat, quan ly van
hanh thiet bi con co thiet bi hu hong dot xuat.

2. & Cong ?acr/Mun/p  writ, /#0 Pc/r [rfwrh
*Cong /dc wrir

Nam 2020, tren co so bo don gia tien luong, dinh muc tong hop cho cac san
pham, cong viec thuc hien trong Cong ty theo Quyet dinh so 1556/QD-VMC ngay
21/6/2019 da thuc hien tot cong tac dinh muc don gia tien luong, dinh mure phu hop
vdi san xuat, khach quan, minh bach tao dupe su on dinh cho san xuat, on dinh tu
tudng cho ngudi lao dong va kip thdi d ih muc cho cac mat hang mdi dap ung tien do
san xuat.

* Cdf?g tdc Iy luo

- Thudng xuyen tien hanh ra soat lai toan bo luc lupng lao dong theo tung
nganh nghe cua cac phan xudng, phong trong Cong ty de can doi, dieu dong linh hoat
lao dong dap ung cho san xuat.

- Cong tac tai co cau, doi mdi quan tri noi bo: Thuc hien chi dao va hudng dan
cua TKV, nam 2020 Cong ty tiep tuc thuc hien tai co cau, tinh gian bien che luc
lupng lao dong trong dgnh sach. Cu the:

+ Ve cong tac dinh bien: Duy tri on dinh mo hinh to chuc theo Cong van
hudng dan so 6198/TKV-TCNS la 07 phong, 08 phan xudng, 01 Chi nhanh; giam
tuyet doi so lupng lao dong quan ly, lao dong phuc vu, phu trp la 03 ngudi.

+ Ve cong tac xa hoi hoa: Tiep tuc thue Cong ty TNHH bao ve Hong Ha thuc
hien dich vu bao ve vong ngoai, dam bao tot ve an ninh, an toan tai san trong Cong ty.

+ Tong hop lao dong tang, giam trong nam 2020 nhu sau:
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TT

1

TT

Danh muc

2
Lao dong quan ly

Lao dong phuc vu, phu trq

Lao dong cong nghe

Tong:
< LD 7LB vy
Lao Cd™g (y/

*( Oy 2dc ly,

Lao

dl_oa;lo dong Lao dong
daug den tang, giam
nam cuoi trong nam
2020 nam 2020
(Ngudi) 2020 (Ngudi)
(Ngudi)
2 4 3=7-3
129 128 -01
80 78 -02
+39
629 665 -26
838 871
52 75
786 796 10
QM Ld/7 /a'O'ag

Ty!?
lao
dong
cuoi
nam
2020

(%)

4,69
8,95

86,36

100

Ghi
chu

Cong ty da quan ly tien luong dung theo quy che, quy dinh dam bao tai san
xuat va nang cao ddi song vat chat cho ngudi lao dong (NLB), kich thich NLB nang
cao nang suat lao dong. Viec tra luong dam bao dugc su cong bang hop ty giua nhung
NLB cong khai minh bach, quan triet tren nguyen tac phan phoi theo iao dong, lam
viec gi, gift chuc vu gi thi tra luong theo cong viec va chuc vu do.

Ket qua thuc hien quan ly lao dong, tien luong:

Thuc Thuc
hien K hien
Chi tieu D.vi tinh nam mini nam
2019 2020 2020
Lao dong binh
quan trong danh Ngudi 860 870 860
sach
Tien luong theo
GTSX Tr.d 98.707 86.742 99.208
;;er‘] luong binh y50odngith~ 9.420 8309 9.613
Nang suat lao
dong binh quan
(theo Boanh thu Trd/ng/th 131,31 11154 1295

tru* chi phi chua co
tien luong)

Ty 'e%

S(.)I_Ldl So vdi

KH

nam nam

2019 2020
99,56 107,61
102,64 115,65
101,95 115,69
98,59 115,65

Cong ty tiep tuc duy tri co che kruyen khich tra luong cho cac thq dau nganh
(chuyen gia), khuyen khich them tien luong hang thang bang 01 thang luong co ban
ddi vdi thq dat danh hieu ban tay vang.
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* TYVY fzzezz cAe <id dzzzzAydcA vdz zgardz Go dfozrg

- Nop BHXH va quyet toan vdi co quan BHXH cap tren kip thdi, chinh xac
theo dung quy dinh. Thuc hien giai quyet day du cac che do huu tri, 6m dau, thai san,
dieu dudng, boi dudng doc hai, boi dudng ca 3 cho cac doi tugng theo dung quy dinh
cua BHXH va quy dinh cua Cong ty, cu the theo bang sau:

Bang chi tiet thuc hien cong tac che dp nam 2020
Ke hoach nam Thuc hien KH

TT Noi dung BVT 9020 nam 2020 Ghi chu
1 Bao hiem x3 hoi
11 LBtang Ngudi 68
12 LB giam Ngudi 62
. . Binh
13 LB tham gia BHXH Ngudi 870 776,25 quan
14 Quy luong BONY  50.100.237.684  54.390.878.000
15 Sdphai dong BONG 1737577763 18.260.863.141
2 Giai quyet che do
21 Huutri Ngudi 5 )
2.2 Tuat Ngudi 0
2.3 Duongsuesauthaisan  Ngudi 18
2.4 Dudng sue tap trung 40 54
2.5 Hoan hop dong Luqt_
' ngudi 7
2.6 Cham dut HDLD Ngudi 16
2.7 Giai quyet TNLB Ngudi 8
Chi tra trq cap
TNLB Bong 75.860.752
2.8 Phep nam Ngudi 769
Cdp BHLB Duyet trang cap theo dung quy dinh

- Cong ty thuc hien cac giai phap tang cuong cai thien dieu kien iam viec, to
chuc tuyen truyen nang cao nhan thuc va cham soc sue khoe cho nguoi lao dong,
tuyen truyen de nam ro tac hai ve benh nghe nghiep, each nhan biet phong tranh benh
nghe nghiep, nang cao y thuc de bao ve minh tot hon. Cong ty da phoi hop vdi Benh
vien Than - Khoang san to chuc kham benh dinh ky, kiem tra sue khoe cho CB, CN,
NLB va phan ioai sue khoe cho ngudi lao dong, lay do lam co sd phan cong bo tri
cong viec phu hop.

- Cong ty thuc hien tot cong tac phong chong dich benh COVID-19, cac bien
phap each ly ngudi di den/qua vung dich ve theo dung quy dinh va khong co trudng
hop duong tinh vdi COVID-109.

- Tiep tuc duy tri va nang cao chat lugng bua an gida ca, bao dam tuyet doi
ATVSTP, tang cuong cac bien phap dam bao sue khoe cho ngudi lao dong lam viec
tai cong trudng trong thdi tiet nang nong.
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2.9. Cdwg fdc fa/ cA;a/i Ae fadw
- Tinh hinh tai chinh, cong no:

+ Cong tac thu xep von: thu xep du, kip thdi nguon von phuc vu nhu cau san
xuat cua Cong ty nhu* thanh toan tien iuong, tien dien, BHXH, thanh toan cac khoan
mua vat tu mang tinh cap bach va thanh toan kin thdi cac khoan goc vay ngan hang
den han thanh toan:

+ Tinh hinh vay, tra tien goc vay ngan han, dai han ngan hang: Nam 2020, vay
ngan hang so tien la 478,4 ty dong de phuc vu nhu cau san xuat va dau tu xay dung.

+ Bang chi tiet vay tien:

Da/! r/ fla/f.- fr dang
. So du Vay Tra So du Chenh
T Noi dung dau ky trong ky trong ky  cuoi ky iech (+,-)

1 Vay ngan han

Nam 2020 158,99 463,52 450,56 171,95 + 12,96
11  Vay dai han
Nam 2020 35,74 14,9 16,09 34,55 -U9

- Thue hien ngMa vu vdi Nha nude:
Do/t 1/ L fra'l] vidiin

Thue Tong so .
. Thue Thue  Thue . Tien
TT  Noi dung TNC Thud  tien nop
TNDN GTGT dat N khac thue BHXH
1 Nam 2020 3.999 9.739 1.971 772 24 16.505 19.073

- Tinh hinh thu hoi cong no*: Ngay tu dau nam Cong ty da quan tam den viec
thu hoi cong no theo Cong van 5666 cua TKV, bang nhieu ben phap linh hoat nhu
gtri cong van, gap true tiep vdi khach hang, nhd str ho trp cua Tap doan TKV nen
trong nam 2020 tinh hinh tai chinh cua Cong ty da dap ung dupe nhu cau phuc vu san
xuat trong nam. Nam 2020 Cong ty thu dupe 1.608,5 ty dong/1.624,1 ty dong so no
phai thu khach hang, so du no phai thu khach hang ngay 31/12/2020: 213,6 ty dong,
tang 12,8 ty dong so vdi dau nam.

- Tinh hinh thanh toan cho nguoi ban:

Do tinh hinh thu hoi cong no dupe cai thien nen viec thanh toan cho nguoi ban
cung dupe cai thien theo, nam 2020 Cong ty tra dupe 1.441,7 ty dong/1.492,9 ty dong,
so du no phai tra nguoi ban ngay 31/12/2020: 238,8 ty dong tang 51,3 ty dong so vdi
so du dau nam, trong do no Tong Cong ty Khoang san TKV so tien: 2 ty dong.

- Tinh hinh quan iy, su dung, bao toan va phat trien von Nha nude tai
doanh nghiep

+ Von chu so huu:

Dauky: 58.635.723.685 dong

Trong do:  Von dau tu cua chu so huu: 46.973.510.000dong
Cudi ky: 62.006.527.885 ddng

Trong do:  Von dau tu cua chu so huu: 46.973.5 10.000dong

TAI LIEU BHBCB NAM 2021 20



- T2l [zzzzlz Ne cAzzzlz
* Cac chi tieu tai chinh chu yeu:

. Nam NRm i
Chi tieu 2019 2020 Ghi chu
Chi tieu ve kha nang thanh toan
- He so thanh toan ngan han
(Tai san ngan han/ no ngan han)
- He so thanh toan nhanh
(Tai san ngan han - hang ton kho)/np ngan han
Chi tieu ve co cau von
- He so Np/Tong tai san 0,88 0,89
- He so Np/Von chu sd huu 7,46 7,82
Chi tieu ve nang Itrc hoat dong
- VVong quay hang ton kho
Gia von hang ban/hang ton kho bq (lan)
- Boanh thu thuan/Tong tai san 218 % 272%
Chi tieu ve kha nang sinh idi
- He sd Lpi nhuan sau thue/Boanh thu thuan (ROS) 0,47% 0,65 %
- He so Lpi nhuan sau thue/ Von chu sd huu (ROE)  11,96% 15,6%
- He sd Lpi nhuan sau thue/ Tong tai san (ROA) 1,41 % 1,8 %
-He sd Lpi nhuan tu HB SXKB/Boanh thu
thuan
Cue Az Pezz cAzzyezz cozzg Me Ae Mizz, Me dzzzziz' Plzu Me 2.

2.70. Colzg Me zzz [zzzZzA uzz Muzz, przuzz sz przzuc Q/z0zzg; Cdzzg Me /zAdzzg

cdozzg zzzzzu duu, duu ve zzzuz Mzzuzz®
*Cong Me XT-USED, PCCC

Ngay dau nam, Cong ty da xay dung ke hoach AT-VSLD nam 2020 gom 5 noi
dung vdi tong gia tri la 6.625 trieu dong, ket qua thuc hien dat 7.307,2 trj u dong
tuong ung dat 110,3% ke hoach nam. Cu the, Cong ty da thuc hien:

- To chuc huan luyen an toan dinh ky cho 100% CBCN, ngudi lao dong va
ngudi lam nghe co yeu cau nghiem ngat ve AT-VSLB theo dung quy dinh;

- Trang bi day du, kip thdi cac phuong tien bao ve ca nhan cho ngudi lao dong
vdi tong gia tr thuc hien: 1.563,3/1.187,2 (trieu dong), dat 129% ke hoach nam;

- Kiem tra, kiem dinh dinh ky 100% cac thiet bi co yeu cau nghiem ngat ve an
toan den han va theo ke hoach;

- To chuc kham sue khoe dinh ky cho 765/769 ngudi, tuong ung dat 99,5%;
kham sue khoe chuyen de cho lao dong nu la 173 ngudi; kiem tra sue khoe dpt 2 cho
ngudi lao dong bao gom: Ngudi lao dong lam viec co yeu cau nghiem ngat ve AT-
VSLB, nang nhoc, doc hai, phat hien benh nghe nghiep va kiem tra sire khoe cho
nhung ngudi lam viec tren cao.

Nam 2020, Cong ty khong xay ra TNLB nghiem trong, khong xay ra su co
thiet bi loai I, loai Il. Tuy nhien, van con xay ra 17 vu TNLB nhe lam 16 ngudi bi

71,3% 77,4%

49,5 % 46,2%

14,51 10,2

2,07% 0,69%
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thuong (so vdi nam 2019 tang 9 vu = 8 ngudi) va 01 vu chay tai bd chtra d&u nhiet
luyen tai Phan xudng Co khi 2. Cac trudng hop TNLB co nguyen nhan chu ydu do su
chu quan cua ngndi lao dong nhn trngt ng&, va dap, thieu quan sat,... va cac vu viec
deu dupe to chtrc dieu tra xac dinh rd nguyen nhan.

* Cong tuc on ninA trot to*vd on toon tot ,sth

- Cong ty tiep tuc thuc hien xa hoi hoa thue dich vu bao ve, phoi hop cung vdi
luc lupng bao ve cua Cong ty thuc hien tot: cac ke hoach bao ve an ninh trat tu, an
toan tai san va san sang true chien dau trong cac ngay Ld, Tdt. Thuc hien viec giam
sat xuat, nhap vat tu, hang hoa ra vao Cong ty dam bao an ninh, an toan tai san trong
Cong ty, cong trudng va tren dia ban.

- Duy tri cong tac tiep dan theo quy dinh; cac y kien, kidn nghi cua CB,CN,
NLB dupe giai quyet kip thdi nen khong co don thu kieu nai to cao.

*Cong too (9ndn  <ynoc”Aong

Tham gia day du cac dpt tap huan, huan luyen, boi dudng ki6n thuc qude
phong do Tap doan, Ban CHQS thanh pho trieu tap. Thuc hien nghiem cong tac ban
giao cong dan tham gia nghia vu quan su theo chi tieu phan bo cua Ban CHQS thanh
pho Cam Pha (01 chien sy).

* Cong too PAong cAong /nun Ano - Pno vd /not trud'ng

- Cong tac Phong chong thien tai - Tim kiem cuu nan (PCTT-TKCN): Phdi hop
chat ch6 vdi dia phuong trong viec to chuc phong chong mua bao va PCTT- TKCN,;
to chtrc chong dot mai nha xudng, nao vet, khai thong cac ho lang va he thdng thoat
nude trong Cong ty; do kiem tra, stra chtra 1.010 vi tri tiep dia thiet bi, chong set. Nam
2020 Cong ty da xay dung ke hoach va thuc hien dat gia tri 2.176/2.120 (trieu dong)
bang 103% so vdi ke hoach nam. To chuc theo doi dien bien khi co thien tai, trien
khai cac bien phap phong ngua, bo tri luc lupng, phuong tien, dung cu ung true san
sang 24/24h.

- Cong tac Moi trudng: Cong ty da xay dung ke hoach va thuc hien dat gia tri
2.692/2.460 (trieu dong), tuong ung dat 117,5% ke hoach nam. Cong tac phan loai,
thu gom chat thai trong Cong ty dupe thuc hien nghiem tuc, cac chat thai dupe phan
loai, thu gom va thue don vi co chtrc nang van chuyen va xtr ly. Cac cong trinh moi
trudng nhu: He thdng xtr ly nude thai cong nghiep, nude thai sinh hoat da dupe nang
cap mtre do tu dong hoa; Lo dot chat thai nguy hai da dupe stra chua bao dam On dinh
cong suat; He thdng xtr ly nude thai ma van dupe duy tri hoat dong dam bao yeu cau
ve tieu chuan xa thai ra moi trudng.

2.77. ////AN tr/, det A/p/M cA/lTA/

Trien khai nghiem tuc chuong trinh thuc hanh tiet kiem, chong lang phi theo
cac van ban chi dao cua cac cap. Trong nam 2020 Cong ty da ban hanh Quyet dinh so
02/QD-VMC ngay 02/01/2020 ve viec ban hanh Ke hoach chi tiet thuc hien cac bien
phap tiet ki m chi phi nam 2020, ttr do, cong tac quan tri chi phi, thuc hanh tiet kiem,
chong lang phi dupe kien toan, trien khai dong bo tren tat ca cac linh vuc, den tat ca cac
don vi true thuoc va den cac to dpi san xuat, ngudi lao dong. Ttr ket qua tiet kiem chi
phi, Cong ty da dap ung yeu ve tiet giam chi phi, gop phan giam gia thanh san xuat.
Lpi nhuan dat 12,12 ty'KH 10,3 ty dong dat 118%. Cac bien phap tiet kiem chi phi
gop phan tang Ipi nhuan trong nam 2020.
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Tuy nhien, trong qua trinh thuc hien con nhieu chi tieu cua cac Phan xudng
chua dat dupe ke hoach do Cong ty giao, chua phat huy dupe nhieu sang kien cai tien
de hop ly hoa san xuat nham tiet kiem chi phi. Gia tri hang hong nam 2020 theo thdng
ke thiet hai tren 350 t, eu dong, chu yeu d la hang Due, anh hudng khong nho ddn kdt
qua chung ve tiet kiem chi phi cua Cong ty.

2.72. Cac caag fac Mac

Phong trao van hoa - the thao cua Cong ty tiep tuc dupe duy tri. Cong tac thi dua
tuyen truyen luon dupe quan tarn bang viec ra soat hieu chinh Quy che thi dua, khen
thudng phu hop vdi cac quy dirth hien hanh, hoat dong thi dua tuyen truydn luon bam
sat hoat d ng SXKD cua Cong ty, kip thdi co tin bai tren dai truyen thanh va cac
phuong tien thong tin khac cho cac ngay le ldn cua ddt nude, Nghanh, Cong ty gop
phan quang ba hinh anh tot dep, nang cao uy tin cua Cong ty vdi cac ddi tac, vdi chinh
quyen va nhan dan dia phuong.

Nhan dip ky niem 84 nam ngay Truyen thong Cong nhan vung Mo - Truyen thdng
nganh Than, Cong ty da to chuc ton vinh 3 Phan xuong, 28 to dpi ve trude k6 hoach, 71
cong nhan co ban tay vang, 06 ky su gioi. Ket qua xet danh cac hieu thi dua nam 2020:
706/788 ngudi dat LBT; 109 ngudi dat CSTD cap co so, 56/76 to dpi LDTT, 41/76 to
dpi LBXS; de nghi xet 25 ca nhan dat CSTD cap Tap doan; 10 bang khen Uy ban quan
ly von Nha nude tai Doanh nghiep cho 06 ca nhan. 02 to, 02 phan xuong; Bang lao
d ng sang tao cho 05 ca nhan; Bang khen Thu tudng cho 02 ca nhan; Huan chuong lao
dong hang Ba cho 01 ca nhan.

Ngoai ra, trong nam 2020 Cong ty da to chuc cac hoat dong van hoa, van nghe,
the thao, chao mung cac ngay le ldn: cac giai noi bo (Giai cau long,...), to chuc cac tran
giao huu bong da, the thao, cac giai thi dau the thao cua Tap doan TKV va cua dia
phuong. Cac hoat dong van hoa, the thao da gop phan lam phong phu ddi song vat chat,
tinh than va gan bo, doan ket ngudi lao dong tao khong khi vui tuoi phan khdi, dong
vien CB, CN, NLB hoan thanh nhiem vu ke hoach nam.

IV. BANH GIA CHUNG

Nam 2020, Cong ty da chu dong, tich cue ban hanh va thuc hien cac giai phap
chu yeu dieu hanh thuc hien nhiem vu SXKD trong nam, do do thuc 1 en dat vupt
muc dong bo cac chi tieu, on dinh viec lam, tang thu nhap cho ngudi lao dong, khong
ngung cai thien dieu kien lam viec tao dupe su tin tudng vao su lanh dao cua Dang
uy, HDQT, Ban lanh dao va su dong thuan cao trong moi cong tac.

Tuy nhien, trong viec to chuc dieu hanh SXKD van con co nhUng han che, ddi
hoi Cong ty phai tiep tuc co nhUng giai phap, phuong an khac phuc de phan dau hoan
thanh ke hoach cua nam 2021.
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PHUONG HUONG NHIEM VU NAM 2021

1L BANH GIA TINH HINH CHUNG

1.1. Thuan Ipi

- So quan tam, chi dao cua TKV doi vdi cac dan vi ca khi noi chung, vdi Cong
ty noi rieng.

- Tinh than doan ket, doi mdi, dan chu, cong khai, minh bach tao dong Iu*cva phat
huy tinh than lao d ng nhiet tinh, sang tao cua ngudi lao dong; Cac mat quan ly, y thuc,
nang luc trinh do cua CBCN, ngudi lao dong ngay cang nang cao.

- Ket qua thuc hien toan dien, dong bo, hieu qua nam 2020, tao dieu kien, tidn dd
thuan Ipi cho viec trien khai va thuc hien ke hoach nam 2021.

- Cong tac tai co cau cua Cong ty trong nhung nam qua ve co ban da thuc hien
dung theo mo hinh, on dinh ve to chuc tao dieu kien cho viec trien khai thuc hien cac
nhiem vu trong nam.

1.2. Kho khan

- Tinh hinh dich b Th COVID-19 tren the gidi van dien bien het sue phuc tap,
anh hudng den cac hoat dong trong do co hoat dong SXKD; Cong tac khai thac va tim
kiem viec lam se gap kho khan trong va ngoai TKV (do lupng than con ton nhieu, nhu
cau su dung dien giam,...vv; viec tham gia cac du an ldn ngay cang kho khan).

- Cac mat quan ly, y thuc, nang luc trinh do cua CBCN, ngudi lao dong tuy da dupe
cai thien nhung van con nhieu han che. Nguon nhan luc trinh do cao, lanh nghe d nhieu
khau, ttr sua chtra thiet bi den gia cong co khi con thieu.

- Thiet bi cua Cong ty phan Idn lac hau, nang suat lao dong va sue canh tranh
thap trong khi mdi trudng SXKD ngay cang chat che, yeu cau va tieu chuan ve hang
hoa, dich vu ngay cang cao.

Il. CAC MUC TIEU, CHI TIEU CHU YEU
2.1. Muc tieu dieu hanh nam 2021:

Muc tieu dieu hanh la: Tao viec lam on dinh de dam bao hoan thanh cac chi
tieu ke hoach chu yeu; khong ngung nang cao chat lupng san pham, dich vu; tiep tuc
hoan thien to chuc va nang cao trinh do quan ly, sap xep tinh gon bo may de tang
ndng suat, chat lupng, giam chi phi, nang cao sue canh tranh cua san pham; dam bao
tang trudng hop ly, hieu qua, ben vung; cai thien tien luong, dieu kien lam viec va
phuc Ipi cho ngudi lao dong, dac biet la dpi ngu lao dong can bo ky thuat, can bo quan
ly gidi, cong nhan lanh nghe.

Muc tieu chung la: AN TOAN - PHAT TRIEN - HIEU QUA.
2.2. Cac chi tieu chu yeu:

- Doanh thu: 1.456 ty dong, trong do doanh thu co khi: 1.444,325 ty dong;
Dieu hanh KH dat tren 1.500 ty dong;

- Gia tri san xuat: 486,908 ty dong; Dieu hanh KH dat tren 500 ty dong;
- Tong chi phi san xuat: 1.445 ty dong;

- Lpi nhuan: 11 ty dong;

- Lao dong binh quan theo dinh muc: 870 ngudi;

- Tien luong binh quan: 8,880 trieu dong/ngudi/thang;
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- Co tuc: 10%;

- Gia tri cac du an dau tu: 25,560 ty dong;

- He so no phai tra/ von CSH: 7,75 lan;

- Bao toan va phat trien von.

- Cac chi tieu khac: PAM/\Ve 03 <0%? Aew.

1. CAC GIAI NHIEM VU, PHAP CHU YEU THITC HIEN KE HOACH
NAM 2021

3.1. Nhom giai phap ve tiep tuc 364 moi co cau to chuc va nguon nhan luc,
ma trong tarn la nang cao chat lupng lao dong cong nghe va 30i ngu can bo quan
ly chu chot

- Cong tac tuyen dung: Ra soat, hieu chinh Quy che Tuyen dung va dao tao lao
dong phu hop vdi Bo luat lao dong nam 2019, Luat viec lam, Quy dinh, He thong
Thang luong, bang luong moi cung nhu phu hop vdi mo hinh san xuat cua Cong ty
trong giai doan moi; xay dung cac chinh sach, bien phap thu hut, tuyen dung du so
luong, dam bao chat luong lao dong, trong do uu tien nhom thp co khi va sua chua
thiet bi.

- Cong tac dao tao, boi dudng nguon nhan luc: Tang cudng cong tac dao tao, boi
dudng, nang cao nang luc vay thuc trach nhiem cua dpi ngu can bo, cong nhan, ngudi
lao dong trong Cong ty; Tiep tuc trien khai thuc hien cac noi dung trong Quy che quan
ly can bo dupe ban hanh theo Quyet dinh so 2816/QD-VMC ngay 08/10/2019 cua Hoi
dong quan tri va Quy dinh to chtrc danh gia nang luc can bo dupe ban hanh theo
Quyet dinh so 2876/QB-VMCngay 11/10/2019 cua Giam doc Cong ty; Chu dong linh
hoat trong cong tac dao tao, kem c&p nang cao trinh do chuyen mon nghiep vu cho can
bo, nhan vien va tay nghe cho CBCN; kem cap nghe 2 doi vdi nhung nganh nghe kho
tuyen dung va dam bao can doi gitra cac nganh nghe de bo tri cong viec; Tap trung
dao tao de cap chung chi hanh nghe cho nguon nhan luc chu chot dap ung yeu cau
tham du dau thau va thuc hien cac goi thau.

- Cong tac bo tri, str dung lao dong: Chu dong nghien cuu, cai tien quy trinh san
xuat, to chuc san xuat va dieu phoi nhan luc hop ly, lam tot cong tac chuan bi san xuat
de tang thdi gian lam viec hu*u ich trong ca cua ngudi lao d ng; Thuc Lien ngl em ky
luat lao dong, cham dut hop dong lao dong doi vdi cac doi tupng vi pham ho$c khong
dam bao chat luong cong tac, dong thdi khuyen khich, dong vien, co chinh sach phu
hop doi vdi ngudi lao dong tich cue hoc tap, nang cao trinh do va thuc hien tot nhiem
vu. Bo tri su dung lao dong quan ly, phuc vu, phu trp theo dinh bien tai tung giai doan
mot each linh hoat ket hop vdi viec tung bude nang cao chat lupng nguon nhan luc
phu hop vdi tieu chuan da ban hanh.

- Trien khai thuc hien viec danh gia chat lupng hieu qua cong viec bang He
thong quan tri KPIs doi vdi tung vi tri trong dien lao dong quan ly theo dinh bien;
Tiep tuc thuc hien s& xep, co cau lai lao dong theo ke hoach trong lo trinh 2020 -
2025.

3.2. Nhom giai phap ve ky thuat - cong nghe - thiet bi

- Bay manh Co gidi hoa - Tu dong hoa - Tin hoc hoa, tung bude dautu 1 | dai
hoa thiet bi, cong nghe, nang cao trinh do tu dong hoa va ung dung manh me cong
nghe thong tin trong tat ca cac hoat dong san xuat, kinh doanh; Khai thac mot each
hieu qua cac giai phap THH-TBH da trien khai (phan mem thiet ke cong nghe due
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JSCAT, phan mem quan ly nhan luc; cac thiet bi CNC; thiet bi dupe sRa chua cai tao
sang THH-TBH,...w).

- Cong tac cong nghe san xuat: Ra soat, hoan thien, ban hanh bo sung dy du
QTCN, Bien phap thi cong, dap ung yeu cau san xuat. Chuan bi day du dao cu, do ga
de khai thac toi da nang iuc cac thiet bi da dau tu. Nang cao chat iupng giam dinh,
chuan bi ky thuat doi vdi cong tac sua chRa Idn. Tiep tuc dau tu trang bi, k6t hop dao
tao de su dung co hieu qua cac phan mem thiet ke, dao tao can bo ky thuat, cong nhan
de tung bude lam chu cong nghe sua chua, hieu chinh thiet bi thuy luc, dien tu,...w.

- Cong tac nghien cuu, thiet ke, che tao san pham mdi: Chu dong, tang cudng
hop tac nghien cuu, thiet ke md rong cong nang, phat trien cac san pham mdi tren nen
cac san pham truyen thong cua Cong ty; Nghien cuu thiet ke, san xuat cac san pham
mdi, dac biet trong Imh vuc khai thac ham lo, sang tuyen than. Tidp tuc nghien cuu
hoan thien QTCN ma de nang cao chat lupng che tao cac loai cot chong thuy luc;
Tiep tuc thuc hien xay dung va dang ky tieu chuan co so, tien toi dang ky bao ho doc
quyen mot so san pham.

- Tang cudng viec ap dung cac phan mem trong tinh toan, thiet ke; Tu luc, ket
hop vdi cac don vi trong va ngoai nude de phat trien, md rong cong nang, phat trien
cac san pham mdi tren nen cac san pham truyen thong cua Cong ty (may xuc lat
hong,...); Thuc hien tot cac de tai, du an khoa hoc cong nghe. Bay manh, nang cao
hieu qua hoat dong cua Hoi dong va cac tieu ban sang kien (chu trong tuyen truyen,
hudng dan, ho trp,...w).

- Boi vdi san xuat can thep: On d'nh san xuat, dap ung nhu cau vdi san lupng dat
tren 80.000 tamnam. Phoi hop nghien cuu, dau tu cong nghe de phat trien them san
pham thep ray. Phat huy sang kien, ap dung cac giai phap nang cao nang suat va tiet
giam chi phi.

- Boi vdi san xuat due: Tiep tuc trien khai quyet liet, dong bo thuc hien cac noi
dung trong "Giai phap nang cao trinh do cong nghe, n&ng luc san xuat va chat lupng
san pham due". Su dung co lieu qua phan mem JSCAT vao viec kiem tra, danh gia on
dinh cong nghe, nang cao chat lupng san pham due. Thuc hien viec tinh gia thanh
thuc te doi vdi cac san pham due (theo tan/san pham) de quan tri dupe chi phi mang
lai hieu qua cho san pham due.

- Boi vdi che tao cot chong, gia chong: Tiep tuc de xuat, trien khai xay dung cac
giai phap KHCN mdi de san xuat cac loai cot chong dam bao chat lupng va dap ung
tien do cung cap cho cac don vi vdi san lupng tren 1.200 cot cac loai/thang; Tang
cudng cong tac giam sat, thuc hien nghiem tuc qui trinh gia cong, lam sach, ma theo
cong nghe hien hanh; Str dung hieu qua he thong xtr ly nude thai ma theo qui trinh da
ban hanh.

- Cong tac quan ly chat lupng: Kiem soat chat che qua trinh san xuat va chat
lupng san pham xuat xudng. Bo sung day du cac thiet bi phan tich, do kiem, thu
nghiem de kiem soat chat lupng tu cac yeu to dau vao va trong qua trinh cong nghe
san xuat den thanh pham. Ap dung toan dien cac noi dung cua he thong quan ly chat
lupng ISO 9001: 2015,...w trong quan ly chat lupng.

- Cong tac dau tu: Thuc hien tot ke hoach dau tu xay dung, khai thac su dung co
hieu qua thiet bi da dau tu.

- Cong tac co dien va sua chua noi bo: Thuc hien dung che do, quy trinh sua
chu*a, bao dudng; Nang cao chat lupng sua chu*a; Bieu hanh thuc hien ke hoach sua
chRa cac cap dam bao dong deu giRa cac quy trong nam; Tang cudng du phong vat tu,
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phu tung thiet yeu cho cac day chuyen, thiet bi trong tam (can thep, cot chong, may
cong cu,...wv); Hop tac vdi cac don vi ngoai de chu dong bao dudng, sua chua cac
thiet bi mot each kip thbi.

- Cong tac bao ve moi trudng: Thuc hien nghiem tuc cac quy dinh phap luat ve
BVMT, kien tri thuc hien quan ly van minh; Tiep tuc trien khai quyet liet cac noi
dung trong chuong trinh Xanh - Sach - Dep - Van minh da ban hanh. Quan tam xu ly

chat thai, khi thai, nude thai dat cac tieu chuan, quy chuan ve moi trudng (d&c biet
nude thai sau ma, khi thai va bui tai PX Due,...w).

3.3. Nhom giai phap phat trien thi trudng

Giu vung, dong thdi nam bat co hoi de phat trien md rong san pham va thi
trudng trong TKV, dong thdi phat trien manh me thi trudng ngoai nganh.

Thuc hien dong bo, hieu qua ve cac giai phap dam bao nguon nhan luc, ky thuat
cong nghe, dam bao chat iupng la tien de vung chac cho cong tac thi trudng. Tiep tuc
kien toan luc lugng nong cot, day manh phan cong, giao cac chi tieu cu the ve doanh
thu, san lugng; Nang cao chat lugng, trinh do, ky nang cho can bo lam cong tac thi
trudng.

3.3.7. Do/ rd/ IA/ Irtrowg /royew TAI

- Cac don vi khai thac lo thien, sang tuyen, che bien than: Duy tri viec che tao
phu tung, thiet bi; uu tien nguon luc de thuc hien tot ke hoach sua chda TDT thiet bi
cho cac don vi nganh Than, dac biet la dam bao tien do va chat lugng theo quy dinh;
Chu dong lien he vdi cac don vi chu thiet bi de nam bat, lam tot cong tac chuan bi.

- Chu dong tiep can cac du an md rong khai thac than lo thien trong nam 2021
cua TKV de co dinh hudng ve che tao, phuc hoi cac thiet bi, he thong sang tuyen,
bang tai,...wv.

- Cac md khai thac than ham lo: Dam bao cung cap day du cac chung loai thep
chong lo, vi chong lo; Giu vung va tang san lugng, so lugng, chung loai cac san pham
thiet bi, phu tung phuc vu khai thac ham Ib. Trien khai thuc hien cac giai phap to chuc
san xuat thep chong Ib, cot chong cac loai dap ung nhu cau san xuat cua cac don vi
trong TKV.

- Cac don vi kho van, che bien: Bam sat viec nang cap, md rong cac kho cang,
ben bdi phuc vu cong tac nhap khau than va pha tron than cua cac don vi trong TKV
de tham gia cung cap cac dich vu ve co khi.

3.3.2. %/ AAdc /rowg va Mg#a/

- Chu dong nghien ctru, tich cue tham gia cac du an trong TKV, dac biet cac goi
thau EPC; md rong cung cap phu tung cho nha may nhiet dien, nha may luyen thep
Cao Bang, khu vuc Lao Cai, khu vuc Tay Nguyen. Tang cudng hop tac, lien ket, lien
danh vdi cac don vi trong va ngoai TKV de dau thau cac du an Idn, cac goi tMu EPC,
tap trung vao cac du an dau tu cac nha may sang tuyen, che bien, van chuyen than;

- Phat trien cac th trudng ngoai TKV, dac bi 3 trong cac Imh vuc san xuat thep,
dien, xi mang, che bien khoang san; Giu vung on dinh cac th trudng hien co, tap
trung hoan thanh tot cac hop dong cua lap doan Hoa Phat, dong thdi tang cudng
cong tac tiep thi md rong thi trudng.

3 .3 .3 . cm?*/mpd/c Auroc, /g pAu/ /r/gw pAu/M, /A/
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3.4. Nhom giai phap ve nang cao hieu qua cac m3t quan ly - dieu hanh, tiet
kiem chi phi, nang cao chat iuvng, giam gia thanh san pham de khong ngirng
nang cao sue canh tranh tren thi truong

- Thuc hien tot co che chi dao, phoi hop giua to chuc Bang uy, HDQT, Ban
dieu hanh, Cong doan Cong ty nham phat huy sue manh cua ca he thong chinh tri vi
muc tieu chung;

- Tiep tuc siet chat, nang cao chat lupng, hieu qua cac mat quan ly; Co bien phap
kiem soat, danh gia, nang cao chat lupng cong tac cac phong chuyen mon, nghiep vu;

- Tiep tuc nghien cuu, cap nhat, xay dung, ban hanh cac quy che, quy dmh lam
cong cu huu hieu trong cac mat quan ly;

- Thuc hien nghiem ky luat, ky cuong trong quan ly, dieu hanh thuc hien nhiem vu.
3.5. Nhom giai phap cham 'o doi song v/ it chat, tinh than doi ngudi 'ao dong

- Chu dong ndm bat kip thdi cac chu truong chinh sach cua Bang va Nha nude,
cua Tap doan de xay dung, sua doi bo sung hoan thien cac Quy che, quy dinh ve tien
luoDyg, tien thudng, cac che do, chinh sach doi vdi ngudi lao dong trong Cong ty.

- Thuc hien tot quy che dan chu co so, xay dung tinh than doan ket, tuong trp,
giup do lan nhau, phan dau vi muc tieu chung. Thuc hien cac hinh thuc khen thudng
ve vat chat va tinh than; tao moi truong lam viec an toan, van minh, xay dung tac
phong lam viec cong nghiep, hien dai.

- Phat dong cac phong trao thi dua, nang cao doi song tinh than cho CBCNV;
Ba dang hoa cac hinh thuc bieu duong khen thudng de dong vien, khuyen khich
ngudi lao dong, thuc day cac mat cua san xuat kinh doanh.

IV. TO CHIfC THUMC HIEN

Can cu muc tieu, nhiem vu chu yeu cua ke hoach 2021, dudi su lanh dao, chi
dao cua Bang uy va HBQT Cong ty, cac to chuc, don vi trong Cong ty can tang
cudng su chi dao cua cac cap uy Bang, su phoi hop chat che giua chuyen mon va cac
doan the de chu dong xay dung ke hoach, giai phap chi tiet trien khai thuc hien ke
hoach nam 2021 nham phat huy toi da sue manh cua ca he thong chinh tri, phat huy
tiem nang, the manh va truyen thong Cong ty, thuc hien thang Ipi va toan dien ke
hoach nam 2021 vdi muc tieu AN TOAN - PHAT TRIEN - HIEU QUA.

Cac to chuc trong he thong chinh tri can day manh cong tac truyen thong,
tuyen truyen, hudng dan, trao doi den ngudi lao dong de moi ngudi hieu ro, tao su
dong thuan, phoi hop thuc hien dat hieu qua cao trong tat ca cac mat san xuat, cong
tac./.

I

- Cac co dong cua Cong ty (e-copy);

- HBQT, DU (e-copy, b/c);

- BGB, BKS (e-copy);

- Website: chetaomay.com.vn (e-copy);

- Cac don vi, to chuc trong Cong ty (e-copy);
- Luu: Thu ky Cong ty, VT.
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Chi tieu
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San pham chu yeu

Sira chtra thiet bi xe may
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Phu tuc 02

CAC CHITIEU CHU YEU CONG TAC KETOAN, TAI CHINH NAM 2020

TAI SAN
A-TAI SAN NGAN HAN

1. Tien va cac khoan tuwng dunng tien

11. Bau tu tai chfnh ngan han
111. Cac khoan phai thu ngan han
IV. Hang ton kho
V. Tai san ng”n han khac
B-TAI SANDAIHAN
1. Cac khoan phai thu dai han
11. Tai san co dinh
IV. Tai san du dang dai han
V. Tai san dai han khac
TONG CONG TAI SAN
C-NO PHAITRA
1. Nn ng”n han
1 Phai tra cho nguoi ban ngan han
10. Vay va ng thue tai chinh ngan han
* Phai tra ngan han khac
11. Ng dai han
8. Vay va ng thue tai chinh dai han
* Phai tra dai han khac
D-VON CHU SCIHtfU
1. Von chn sn hiru
1 Von gop cua chu so httu
8. Quy dau tu phat trien

11. Lgi nhuan sau thue chua phan phoi

11. Nguon kinh phiva quy khac
TONG CONG NGUON VON
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So dau nam
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193.745.980.829
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8.748.483.166
625.000.000

496.225.211.028

\Z/Nz'
So cuoi nam

354.529.110.622

2.214.510.706

202.198.063.206
142.629.055.862

7.487.480.848
192.919.273.682

173.141.489.397
162.377.923
19.615.406.362
547.448.384.304
485.441.856.419
458.197.181.568
238.847.578.315
182.303.421.642
37.046.181.611
27.244.674.851
24.200.338.652
3.044.336.199
62.006.527.885
61.392.406.885
46.973.510.000
2.983.206.113
11.435.690.772
614.121.000

547.448.384.304
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Phu luc 03: CAC CHI TIEU KE HOACH NAM 2021

STT Chi tieu DVT KH 2021 Ghichu
1 San pham chu yeu
1 Sira chira thiet In xe may 59
- Sua chua xe gat D85A, D7R... May 6
- May xuc EKG 4,6-5A, 8H, 10m3 May 10

- May xuc thuy tuc cac ioai, may xuc da

. May 15
trong !o, may xuc iat...
- May khoan xoay cau May 8
- May khoan thuy luc cac ioai May 2
- Sua chua thiet bi khac May 18
2 Che tao thiet bi Tan 1.500
- Che tao thiet bi hganh than Tan 600
Trong do:
+ CM tao way xuc /at /zottg EMC Addy 2
+ Dda c/zoag t/zay /ac d/ rfpng Dda 0
+ Cot c/?ong t/zay Me Col/ 6.000
+ CM tao xe gadag 5T Ac 50
- Che tao TB sang tuyen, nhiet dien, cac
du an trong TKV o Tan 400
- Che tao thiet bi hganh khac Tan 500
3 Che tao, phuc hoi phu tung Tan 1.600
- Che tao phu tung nganh than Tan 600
- Che tao phu tung nganh khac Tan 500
- Phuc hoi phu tung Tan 500
4 Che tao, can thep SVP
- Che tao vi io Tan 33.500
- Can thep vi chong id Tan 80.000
7ro??g do." Rao ra 7do 46.500
5 San xuat va kinh doanh khac Trd 11.175
San xuat vat iieu xay dung Trd 1.600
Kinh doanh vat tu thiet bi Trd 8.000
San xuat 0 xy - Ni to Trd 1.575
11 Doanh thu Trd 1.456.000
1 Doanh thu san xuat san pham co khi Trd 1.444.325
- Ban trong nganh than Trd 1.401.825
- Ban ngoai nganh than Trd 42.500
2 Doanh thu SX va kinh doanh khac Trd 11.175
San xuat vat iieu xay dung Trd 1.600
Kinh doanh vat tu thiet bi Trd 8.000
San xuat 6 xy - Ni to Trd 1.575
3 Doanh thu hoat dong TC & khac Trd 500
11 Gia von Trd 968.593
- Gia von phoi thep can Trd 961.073
- Gia von KD vat tu, thiet bi va hoat Trd 7520
dong tai chinh
v Gia tri san xuat Trd 486.908
G  sviuxadt co A/ Trd 483.253
duo xodt, d/cA va A:dc Trd 3.655
+ San xuat VLXD Trd 1.600
+ Kinh doanh vat tu thiet by Trd 480
+ San xuat 0 xy, ni to Trd 1.575
Vv Tong chi phisan xuat trong ky Trd 1.445.001
V.l  Chiphitrung gian Trd 1.295.337
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STT

V.3
V.4
\A|

VIl

Chi tieu
Nguyen vat tieu
Nhien tieu
Bong tuc
Chi phi khac
Chi phi thue ngoai
Gia tri gia tang (GDP)
Khau hao tai san
Tien tuong

Bao hiem xa hoi, yte, cong doan
Chenh tech dau cuoi ky

Chi phi hoat pong TC

Loi nhuan

7y TAVLC3T7

Lao dong, thu nhap va don gia tien
tuong

Lao dong dinh muc

Tien tuong binh quan doanh nghiep
37 /oo <7owg
TR 1;roi7g 3Y (LC'UU

Bon gia tien tuong (d/100Qd gia tri SX)

Co tuc
Nop ngan sach
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BV!
Trd
Trd
Trd
Trd
Trd
Trd
Trd
Trd
(7
Trd
Trd
Trd
Trd

%

ngudi

T7gW7
1000/ Oz
7000<79?M117
/000dNg/IO

d/1000

dgtsx

%

KH 2021
1.127.203
45.208
24.609
78.112
20.206
132.912
26.627
92.655
2.090
13.631

16.751
11.000
16,78

870

8.875
3.733
29.023

18

(op}

10
26.237

Ghichu

(Khong bao
gom VCQL)
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PHU LUC
Binh chinh so lieu ket qua san xuat kinh doanh sau khi quyet toan voi TKV

Zkbcdo  <5M7/6C-EMC, 06/4/2027"
So tieu tinh chinh Trang so
TT Noi dung Bon vi . . . (tren bao
So iieu eh  So iieu moi
cao)
1 Ket qua san xuat kinh doanh nam 2020
. Tai Muc 1: Cac chi t)eu chu yeu the<) Nghi quyet Bai hoi
dong co dong thnonp nien nam 2021
Doanh thu thuc hien
nam 2020 Tr.dong 1.494.692 1.494.693 0
Chi phi san xuat Tr.dong 1.482.572 1.482.550
Tien luong binh .
quan Nghin.d/ng/th 9.478 9.613
5 Tai Phu iuc 01: Ket qua thnc hien cac chi tieu chu yeu n3m
2020
Che tao thiet bi Tan 1.157 1.134
Che tao, phuc hol Tan 1.108 1.148
phu tung
Chi phi trung gian Tr.dong 1.322.155 1.322.259 2
Gia tri gia tang Tr.dong 139.805 144.647
Tien luong, trong
do: Quy luong Tr.dong 2.081 2.089
VCQL
Khdu hao TSCB Tr.dong 31.025 31.093
11 Phtrong hodng nhiem vu nam 2021
1 t?Jiatri cac du an dau Ty dong 34,08 25 56 16
He so no phai 989 775 16
2 tra/VonCSH Lan ’ ’

TAI LIEU BHBCB NAM 2021 34



TAP DOAN CONGNGHIEP CONG HOA XA HOI CHU NGHIAVIETNAM
THAN- KHOANG SAN\TET NAM Doc !lap-Tu do-Hanh phuc
CONGTYCPCHETAO MAY -VINACOM IN

S6: <f<*?/BC-VMC AR, 04 2027

BAO CAO
Hoat 3ong cua Hoi dong quan tr; nam 2020
Phuong hmrng nhiem vu nam 2021

Kinh thua: Quyvida. bieu, Co dong Congty Co phan Che tao may - VINACOMIN.

Thuc hien Bieu le to chuc va hoat dong cua Cong ty Co phan Che tao may -
VINACOMIN, Nghi quyet Dai hoi dong co dong thudng nien nam 2020, Hoi dong
quan tri (HBQT) tran trong bao cao vdi Dai hoi dong co dong 2021 ve hoat dong cua
Hoi dong quan tri Cong ty nam 2020 va phuong hudng nhiem vu nam 2021, nhu sau:

1.HOAT DONG CUA HDQT NAM 2020

1. Hoi dong Quan tri
Nam 2020 la nam thu ba cua nhiem ky HBQT 2018-2023, cac thanh vien

HDQT gom co:

TT HO VA TEN CHUC DANH o %FC')E,\EOAT
1 Nguyen Van Tu Chu tich HBQT Kiem nhiem
2  Pham Minh Tuan Thanh vien HBQT - GD Cong ty Kiem nhiem
3 Bui Xuan Hanh Thanh vien HBQT - PGB Cong ty Kiem nhiem
4  Le Viet Su Thanh vien HBQT- PGB Cong ty Kiem nhiem
5 Nguyen Anh Chung Thanh vien HDQT Kiem nhiem

Cac thanh vien HDQ"" deu dupe phan cong phu trach, theo doi tung Unh vuc
quan ly, san xuat kinh doanh cu the phu hop vdi nang luc, kinh nghiem cua minh.

2. Hoat dong cua Hoi dong quan tri

- Hoi dong quan tri hoat dong theo Bieu le to chuc va hoat dong Cong ty.

HBQT da to chuc hop thudng ky theo quy dinh va cac cuoc hop dot xuat khac
de cac thanh vien HBQT bao cao tinh hinh hoat dong san xuat kinh doanh (SXKD)
cua Cong ty va thao luan nham kip thdi dua ra cac quyet dinh phu hop vdi dieu kien
thuc te, cu the:

2.1. Nam 2020, HBQT da hop 10 phien hop; ban hanh 10 nghi quyet, quyet
dinh va van ban theo tham quyen. HBQT thuc hien nghiem cong tac quan tri, giam sat
bo may di6u hanh Cong ty nhAm trien khai thuc hien dung nghi quyet, quyet dinh ban
hanh cua HDQT.

2.2. Chi dao thuc hien hoat dong san xuat kinh doanh: Hoi dong quan tri da
tri&i khai thuc hien Nghi quyet Bai hoi dong co dong nam 2020, chi dao, giam sat bo
may diéu hanh quan ly cong ty hoan thanh ke hoach SXKD nam 2020.

[zcaf XYXD 2020 uAu G/'dw (y ddo cdo
Dm Az).
2.3. Chi dao cong tac dau tu phat trien san xuat:
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Nam 2020 Gia tri dau tu thuc hien so vdi ke hoach la 17.602/19.944 trieu dong,
dat 88%.

Cac du an dau tu cua Cong ty thuc hien theo dung quy dinh cua phap luat;
hudng dan thuc hien cua cac bo, nganh va cua Tap doan TKV; cac thiet bi dau tu phat
huy dupe hieu qua; gop phan nang cao nang suat, chat lupng san pham, md rong quy
mo san xuat, cai thien dieu kien moi trudng lam viec; nang cao muc do tu dong hoa,
dong bo hoa trong day chuyen san xuat.

2.4. Cong tac to chuc can bo

Nam 2020, Hoi dong quan tri Cong ty da hop va di den thong nhat ve cong tac
to chuc can bo trong HBQT, Ban dieu hanh Cong ty nhu sau:

- Thong qua va ban hanh Quyet dinh ve viec bo nhiem lai can bo chuc danh Pho
Giam doc Cong ty doi vdi ong Le Viet Su.

- Thong qua va ban hanh Quy$t dinh ve viec bo nhiem lai can bo chuc danh Pho
Giam doc Cong ty doi vdi ong Tang Ba Khang.

- Phe duyet bo sung danh sach quy hoach can bo giai doan tir n&m 2016°-2020
va tu nam 2020-°2025 doi vdi cac chuc danh lanh dao, quan ly dieu hanh Cong ty.

2.5. Cong tac thong tin, bao cao va hop HBQT: HBQT da to chuc hop dinh ky,
dot xuat khac theo dung quy dinh; thuc hien nghiem che do bao cao dinh ky, cong bo
thong tin dung quy dinh, cong khai, minh bach.

2.6. Cong tac giam sat doi vdi Giam doc va Ngudi dieu hanh Cong ty

- Hoi dong quan tri da thuc hien tot chuc nang quan ly, giam sat, chi dao Giam
doc va bo may dieu hanh Cong ty thong qua che do bao cao dinh ky va to chuc hop
dinh ky cac quy trong nam giua HBQT vdi Giam doc va Ban dieu hanh ve tinh hinh
san xuat kinh doanh, to chuc nhan su, dau tu, dinh hudng phat trien Cong ty, cac van
de phat sinh,...w.

- HBQT da tao dieu kien thuan Ipi nhat de Giam doc dieu hanh chi dao cac don
vi trong Cong ty thuc hien tot Nghi quyet. Quyet dinh cua HBQT Cong ty va cap tren.

- Trong qua trinh to chuc hoat dong SXKB nam 2020, Giam doc va bo may
dieu hanh Cong ty da thuc hien nghiem chinh, day du cac noi dung Nghi quyet, Quyet
dinh cua HBQT da ban hanh.

Nam 2020, Giam doc va bo may dieu hanh Cong ty da trien khai, hoan thanh
tot nhiem vu Bai hoi dong co dong va HBQT giao, thuc hien hoan thanh ke hoach
SXKB nam 2020, bao toan von SXKB; dam bao viec lam, on dinh thu nhap cho
ngudi lao dong; cong tac an ninh trat tu, chinh tri, an toan lao dong dupe giu vung.

2.7. Bo tri Thanh vien HBQT doc lap

Viec bo tri thanh vien HBQT doc lap Cong ty theo quy dinh ta Ngh dinh so
155/NB-CP ngay 31/12/2020 quy dmh chi tiet mot so dieu cua Lr Ltchung khoan nam
2019 va Thong tu sd 116 TT-BTC ngay 31/12/2020 hudng dan mot so dieu ve quan
tri Cong ty ap dung doi vdi Cong ty dai chung tai Nghi dinh so 155/NB-CP ngay
31/12/2020, cong van sd 1611/TKV-TCNS ngay 15/04/2021 vd viec bo tri thanh vien
HBQT doc lap cua Cong ty co phdn niem yet. Bo trong thdi gian ngan viec chuan bi
nhan su tai Bai hoi CO dong thudng nien Cong ty nam 2021 khong Kip; de nghi,
BHBCB uy quydn cho HBQT trien khai thuc hien viec bo tri thanh vien HBQT doc
lap vao thdi gian thich hop.

Ndw 2020, <K tlurc Algn /o/ g/?ug ndng, ~O/gw MM “WMyg" Opn //zgo

czlupAdp /Mat, B/da /g Cong ty; tr/gn t/ztfc Aten A/gn gna TVY? “nygt Bat Apt
Adng go “ong tAnong ntgn now 2020; cac tAanA vtcn //B(7T Cong ty da Aoat do zg
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dzMkc rracA, [zoazz tAazzA zzAzew VW™ p ¢ gz'ao TM cdcA frzzzzg ZAc, can frong,
wfnA /?acA, vz /qz ZcAczza cac cd <”ong vd czza Cong (y.

IILPHUONG HUONG NHIEM VU NAM 2021

Nam 2021 du bao la nam con nl leu kho khan, thach thuc mdi ve lao dong, viec
lam, von va thi trudng van la van de nong, canh tranh trong san xuat tiep tuc gay gat,
dai dich COVID-19 van co nguy co bung phat. Cong ty phai tiep tuc khac phuc kho
khan, phan dau duy tri on dinh san xuat, gift vung thi trudng tung budc phat trien
Cong ty theo chien lugc phat trien Cong ty trong giai doan 2018 - 2025, tarn nhin
2035. '

Be dam bao hoan thanh ke hoach SXKD nam 2021, dam bao lod nhuan, co turc
cho co dong, nhu trong bao cao phuong hudng nhiem vu va cac giai phap chi dao dieu
hanh san xuat kinh doanh nam 2021 do Giam doc Cong ty da trinh bay, Hoi dong
quan tri can tap trung chi dao, giai quyet mot so van de trong tarn sau:

1 Chi dao, giam sat viec dieu hanh to churc san xuat kinh doanh dam bao hoan
thanh ke hoach SXKD nam 2021, dam bao lgi nhuan, co turc cho cac co dong cua
Cong ty.

2. Ra soat, bo sung, ban hanh cac quy che quan tr cua Cong ty phu hop vdi cac
quy dinh cua Nha nude va TKV de dam bao cho bo may quan ly, dieu hanh cua Cong
ty hoat dong linh hoat, hieu qua.

3. Chi dao quan tri chdt che cac chi tieu ky thuat cong nghe; trien khai thuc hien
cac giai nhap to chuc san xuat hop ly de tang nang xuat, giam gia thanh.

4. Chi dao, thuc hien cac giai phap doi mdi cong nghe, ap dung hieu qua cong
nghe thong tin tien tien trong quan ly, dieu hanh Cong ty. Thuc hien chat che cac giai
phap tiet kiem chi phi.

5. Can doi, to chuc thuc hien hieu qua ke hoach dau tu nam 2021. Chi dao day
nhanh tien do quyet toan Du an dau tu xay dung cong trinh hoan thanh.

6. Quan tri Cong ty dat hieu qua, dam bao an toan tai chinh; giur vdrng cong tac
an toan, an ninh trat tu.

7. Quan tarn, chia se va bao ve quyen Igi hop phap cua cac nha dau tu, co dong
cua Cong ty; cham lo, cai thien dieu kien lam viec, doi song vat chat va tinh than, tao
du viec lam, nang cao thu nhap cho ngudi lao dong.

8. Phoi hop chat che giua bo may dieu hanh, Ban kiem soat, vdi cac to chuc
chinh tri trong Cong ty de phat huy sue manh tong hop trong qua trinh san xuat kinh
doanh.

Tren day la bao cao hoat dong cua Hoi dong quan tri nam 2020, phuong
hudng nhiem vu nam 2021, Hoi dong quan tri Cong ty Co phan Che tao may -
VTNACOMIN tran trong bao cao trude Bai hoi va xin y kien cua cac Quy vi cd
dong./.

MX TM. HOI BONG QUAN TRI
- Co dong cua Cong ty (e-copy);

- Thanh vien HBQT, BKS (e-copy);

- Luu VT, Tky.
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TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CPCHE TAO MAY - VINACOM IN

So: /BKS-VMC

CONG HOA XA HOI CHU NGHIAVIET NAM

Doc tap - Ter do - Hanh phuc

A/dd, Mgdy <% TadVy » Mdw 2027

BAO CAO THAM DINH
BAO CAO TAI CHINH NAM 2020 DA DUOC KIEM TOAN

Kinh gui: Dai hoi dong Co dong Cong ty CP Che tao may - VINACOMIN

Can QM D/'cM /e To cddc vd dcpT ddwg cdo CoMg Ty Co pddM CAd Too wdy -
HZ/N\dCCMLV dupe Dp/ do/ do??g Co doMg ~du do/ T/zo"g M Mgdy 2d/7/207%,

CdM Qwfvdo ~do cdo Td/ cdd?d dop MAdT vd ~do cdo d/ew TodM Maw 2020 cdo
CoMg Ty Co pddM Cde Too wdy - E/AMCCMdAV do dope ~odT xcT vd Tddw d/dd.

7f2Mcdd ?cdd'c MdMg Md/ew MMvd ppyew dpo cdo FoM Dicvi? ~odT.

Ban Kiem soat da tien hanh tham dinh Bao cao tai chinh gom: Bang can ddi
ke toan hop nhat tai ngay 31/12/2020; Bao cao ket qua hoat dong san xudt kinh
doanh hop nhat; Bao cao luu chuyen tien te va Ban thuyet minh bao cao tai chinh
nam 2020 cua Cong ty da dupe Cong ty TNHH hang Kiem toan AASC chap
nil n toan phan. Sau khi soat xet, tham dinh so lieu tren cac bao cao, Ban kiem
soat kinh trinh Dai hoi dong co dong nam 2021 thong qua vdi nhung noi dung

nhu sau:

1. Bang can doi ke toan

TT
S CHITIEU

A Tai san ngan han
Tien va cac khoan tuwng duvng tien

1 Tien mat, tien gui ngan hang
11 Cac khoan phai thu ngan han

1 No phai thu khach hang

2 Tratrade cho ngudi ban ngan han

3 Phai thu noi bo ngan han

4 Phai thu ngan han khac

5 Du phong phai thu ngan han kho doi
Ml Hang ton kho

1 Hangton kho

2  Duphong giam gia hang ton kho
IV Tai san ngan han khac

1 Chi phi tratrade ngan han

2 Thue GTGT dupe kbau trir

Tai san dai han
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SODAU NAM

01/01/2020
294.947.021.784
2.876.134.347
2.876.134.347
193.745.980.829
200.817.882.633
5.467.300.000
6.000.000
20.234.952.443
(32.780.154.247)
90.331.667.434
94.036.687.415
(3.705.019.981)
7.993.239.174
5.611.600.231
2.381.638.943
201.278.189.244

SOCUOIKY
31/12/2020

354.529.110.622
2.214510.706
2.214.510.706
202.198.063.206
213.639.899.003
285.120.000
5.181.818
21.059.500.804
(32.791.638.419)
142.629.055.862
142.750.016.177
(120.960.315)
7.487.480.848
7.487.480.848

192.919.273.682
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STT

(@]

wNHI—‘UwNHIjBLOOOCDU'IhDOI\)——'

CHITIEU

Tai san co dinh
Tai san co dinh him hinh

- Nguyen gia

- Giatri hao mon luy ke
Tai san co dinh vo hinh

- Nguyen gia

- Giatn hao mon luy ke
Tai san dd dang dai han
Chi phi XDCB do dang
Tai san dai han khac

Chi phi tra tmdc dai han

TONG CONG TAI SAN

No phaitra

No ng”n han
Vay va no thue tai chinh ngan han
Phai tra ngudi ban ngan han
Ngudi mua tra tien tmdc ngan han
Thue va cac khoan phai nop Nha node
Phai tra ngudi lao dong
Chi phi phai tra ngan han
Du phong phai tra ngan han
Phai tra ngan han khac
Quy khen thudng phuc Ipi
No dai han
Vay va no thue tai chinh dai han
Du phong phai tra dai han
Quy phat trien khoa hoc va cong nghe
Von chu so him
Von chu so hiru
\on gop cua chu so him
Quy dau tu phat trien
Lpi nhuan sau thue chua phan phoi
- LNST chua phan phoi nam tmdc
- LNST chua phan phoi ky nay
Nguon kinh phiva quy khac
Ngudn kinh phi

TONG CONG NGUON VON
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SODAU NAM
01/01/2020

188.685.507.942
188.584.338.993
563.337.282.914
(374.752.943.921)
101.168.949
523.444.170
(422.275.221)

12.592.681.302
12.592.681.302

496.225.211.028

437.589.487.343

413.660.307.016
174.405.549.451
187.526.461.310
8.148.988.994
2.374.197.718
24.118.318.749
220.629.460
15.343.188.099
1.009.938.779
513.034.456
23.929.180.327
20.320.338.652
2.808.841.675
800.000.000
58.635.723.685
58.010.723.685
46.973.510.000
2.288.730.519
8.748.483.166
1.736.213.519
7.012.269.647
625.000.000
625.000.000

496.225.211.028

SOCUOIKY
31/12/2020

173.141.489.297
171.633.274.786
560.614.520.368
(388.981.245.582)
1.508.214.611
2.228.444.170
(720.229.559)
162.377.923
162.377.923
19.615.406.362
19.615.406.362

547.448.384.304

485.441.856.419

458.197.181.568
182.303.421.642
238.847.578.315
81.596.743
932.749.235
22.573.169.428
475.766.084
10.835.135.161
1.504.187.451
643.577.509
27.244.674.851
24.200.338.652
2.244.336.199
800.000.000
62.006.527.885
61.392.406.885
46.973.510.000
2.983.206.113
11.435.690.772
1.736.213.519
9.699.477.253
614.121.000
614.121.000

547.448.384.304
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2.Ketqua hoatdong kinh doanh nam 2020

STT

~N o g bR WN R

O o

14
15
16
17

Chi tieu
Doanh thu ban hang va cung t p dich vu
Cac khoan giam tru* doanh thu
Doanh thu thuan ve ban hang va cc dich vu
Gia von hang ban
LN gop ve ban hang va cung cap dich vu
Doanh thu hoat dong tai chinh
Chi phi tai chinh
7rong <’ C7hp/?/ [d/ vity
Chi phi ban hang
Chi phi auan ly doanh nghiep
Loi nhuan thuan tu hoat dong KD
Thu nhap khac
Chi phi khac
Loi nhuan khac
Tong loi nhuan ke toan trudc thue
Chi phi thue TNDN hien hanh
Loi nhuan sau thue TNDN
Lai co ban tren co phieu ( dong/1 CP)

3. Cac chi tieu tai chfnh co ban

STT
1

2

Chi tieu
Co cau tai san
- Tai san ngan hart 4ong tai san
- Tai san dai han/ Tong tai san
Co cau nguon von
- No phai tra/ Tong nguon von
- Nguon von chu so htru/ Tong nguon von
- No phai tra/ Von CSH

003 Kha nang thanh toan

4

- Kha nang thanh toan nhanh

- Kha nang thanh toan hien hanh

Ty suat loi nhuan

- Ty suat loi nhuan sau thue/ Tong tai san

- Ty suat loi nhuan sau thue/ Doanh thu thuan

- Ty suat loi nhuan sau thue/ Nguon von chu so huu %

TAI LIEU BHDCD NAM 2021

Nam 2019 Nam 2020
1.500.800.243.862  1.492.249.238.762
1.500.800.243.862  1.492.249.238.762
1.364.807.278.002  1.386.855.235.735

135.992.965.860 105.394.003.027
14.655.327 20.469.331
15.121.672.163 15.463.507.983
75.0d6.57P.5dd 74\/73.5d7.047
15.175.877.092 9.313.567.063
74.630.612.028 70.227.946.860
31.079.459.904 10.229.450.452
485.760.278 2.423.156.304
17.345.759.535 509.120.307
(16.859.999.257) 1.914.035.997
14.219.460.647 12.143.486.449
7.207.191.000 2.444.009.196
7.012.269.647 9.699.477.253
1.493 2.065

DVT Nam 2019 Nam 2020

% 59 65

% 41 35

% 388 89

lan 12 1n

lan 74 7.8

lan 0,50 0,46

lan 0,71 0,77
% 141 1,77
% 0,50 0,64
12,08 15,79
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4. Tinh hmh phan chia loi nhuan

Ket thuc nam 2020, co tuc cua Cong ty du kien chi tra theo Nghi quyet cua
Dai hoi dong co dong thudng nien nam 2020 la 10%, viec trich lap cac quy, quy
thndng Ban dieu hanh theo Ngh quyet cua Dai hoi dong co dong. Sau khi Bai
hoi dong co dong thuong nien nam 2021 cua Cong ty thong qua Ngh quyet phe
duyet phuoTtg an phan phoi loi nhuan sau thue nam 2020 luc do Cong ty mdi

thuc hien hach toan phan chia co tuc va cac quy tai ngay Nghi quyet co hieu luc

thi hanh.
Ban Kiem soat kinh trinh Bai igi dong co dong xem Xxet, thong qua./.

N TM. BAN KIEM SOAT

- HDQT, Ban GB (e-copy, b/c);
- Cac Co dong;

- Cac Uy vien BKS (e-copy);

- Lnu: BKS
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Hoc I”p - Tu do - Hanh phuc
CONGTYCPCHETAO MAY - VINACOMIN

S6: /IBKS-VMC AWA, J?ewg " 2<Bv2027

BAO CAO CUA BAN KIEM SOAT
Ve hoat dong quan ty ( dng ty cua HBQT, Ban Giam doc
Bao cao hoat dong cua Ban Kiem soat nam 2020

GA7 cJCMPpT JoewA ~gl7/lep MON2020;

Cd” c¢J DiuM /e To d"M<c vd /zopT Jong QMO Cong Ty co p/zdn CAe Too woy -
ECVACCAT7/AJo Jnp'c -yno JoT do ~nng fdong pno ngdy 2d 7ddng 4 now 207d,;

Con c¢J “ny cde 70 odJc vd /zopT d ng cdo Bon ATdw god? Cong Ty o
277P/pC-B7C$* ngdy 27 T/zdng 7 now 207d.

Thuc hien chuc nang, nhiem vu cua Ban Kiem soat theo quy dinh tai Dieu
le Cong ty, Ban Kiem soat tran trong bao cao vdi Dai hoi dong co dong nam
2021 ket qua giam sat tren cac mat hoat dong doi vdi nhiem vu SXKD nam
2020 va tinh hinh thuc hien Nghi quyet cua Bai hoi co dong nam 2020 nhu sau:

1 Hoat dong cua Ban kiem soat nam 2020

Trong nam 2020, Ban kiem soat Cong ty da thuc hien quyen va nh “mvu
cua Ban kiem soat theo Quy dinh cua Luat Doanh nghi p, Dieu le Cong ty va
Quy che hoat dong cua Ban Kiem soat. da tien hanh cac hoat ¢ ing sau:

- Xay dung ke hoach cong tac nam 2020 va trien khai cac nhi m vu kiem
soat theo noi dung ke hoach;

- Giam sat hoat d ng cua HBQT, Ban Giam doc dieu hanh va can bo quan
ly Cong ty thong qua viec thuc 1 en cac chi tieu Nghi quyet cua Bai 1 )i co dong
nam 2020; Tinh hinh thuc hien Hop dong phoi hop kinh doanh giua Giam doc
Cong ty vdi Tap doan;

- Kiem tra viec thuc hien cac quyet dinh cua HBQT, Ban Giam doc trong
viec thuc hien nhiem vu SXKD, trong viec trien khai ke hoach dau tu;

- Kiem tra viec dieu hanh va thuc h ke hoach SXKD theo tung thang,
quy, danh gia muc do hoan thanh ke hoach cua tung thang;

- Kiem tra viec to chuc thuc hien cong tac ke toan, thong ke theo che do
bao cao. Kiem tra cong tac hach toan ke toan, ghi chep nghiep vu kinh te phat
sinh va ket qua hoat dong SXKD;

- Ki&n tra viec thuc b m ke hoach dau tu xay dung co ban da dugc HBQT
Cong ty phe duyet, viec thuc hien ke hoach sua chua Idn va sua chua thudng
xuyen;

- Giam sat cac don vi trong Cong ty doi vdi viec thuc 1i a cac quy dinh,
quy che noi bo cua Cong ty; quy che khoan quan tri chi phi trong noi be Cong ty;
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- Kiem tra viec thuc Men mua sam TSCB, tinh hinh trich khau hao TSCB
va quan ly tai san theo quy dinh, viec mua sam vat tu phuc vu san xuat;

- Kiem tra viec thuc hien cac che do thu, n p ngan sach vdi Nha nude,
tinh hinh phan phoi Ipi nhu nva trich lap cac quy trong Cong ty;

- Tham gia cac ct ac hop cua HBQT va Ban Giam doc vdi tinh than trach
nhiem, tham gia y kien tich cue, khach quan vdi HBQT va Ban Giam doc Cong
ty ve cac noi dung cua cuoc hop;

- Hang quy Ban Kiem soat thuc hi n soat xet va tham dinh bao cao tinh
hinh SXKB, bao cao tai chinh va cac bao cao co lien quan dam bao cac so lieu
dupe phan anh tin cay tinh hinh san xuat kinh doanh va thuc trang tai chinh cua
Cong ty tai thdi diem lap bao cao.

H. Ket qua giam satcua Ban kiem soat
I. Viec thuc hien Nghi quyet BHB CB nam 2020

Ket qua giam sat thuc hien nghi quyet Dai hoi co dong nam 2020 thong
qua cac chi tieu chu yeu dat dupe nhu sau:

Chiti - BNl-?gquuny;:] Thuc hien  Tyte

i tieu Bon vi tinh 2020 nam 2020 (%)
1. Doanh thu Tr.d 1.389.000 1.494.693 107,6
2. Gia tri san xuat Trd 466.000 538.930 115,6
3. Tong quy tien luong Tr.d 86.742 99.208 114,3
4. Thu nhap binh quan Tr.d/ng/thg 8,309 9,613 115,7
5. Lpi nhuan trude thue Tr.d 10.300 12.143 118
6. COtuc % 10 10 100

2.Ve hoatd ngquaniy CongtycuaHBQT

- Trong nam 2020 HBQT thuc b en chuc nang quan ly va dieu hanh Cong ty
thong qua viec ban hanh cac highi quyet, Quy che, Quyet dinh;

- HBQT ban hanh 10 Ngh. quyet, 04 Quy che va 03 Quyet dinh, cac Ngh
quyet cua HBQT dupe ban hanh phu hop vdi yeu cau thuc te cua san xuat va
tinh hinh quan ly tai Cong ty, nham thuc hien dat muc tieu nghi quyet Dai hoi
co dong nam 2020 de ra, phe duyet ke hoach san xuat kinh doanh nam 2021,

- Tren co sd cac quy dinh mdi cua Nha nude va cua 1 p doan Cong nghi p
Than - Khoang san Viet Nam co lien quan den hoat dong san xuat kinh doanh
cua Cong ty, HBQT da chi dao cong tac sua doi, bo sung, ban hanh cac quy che
nhu: Quy che quan tri chi phi kinh doanh cua Cong ty theo Quyet dinh sd
802/QB-VMC ngay 30/3/2020; Quygt dinh so 918/QB-VMC ngay 08/04/2020
V/v Ban hanh Quy che thuc hien he thong thang luong, bang luong va che do
phu cap luong; Quyet dinh sd 3600/QB-VMC ngay 26/11/2020 cua HBQT V/v
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Ban hanh Quy che hoat dong cua Chi nhanh Cong ty CP Che tao may -
VINACOMIN.

Banh gia ve hoat dong quan ly Cong ty cua HBQT trong nam 2020

- Cong tac dieu hanh cua HBQT trong nam 2020 da hoan thanh tot vai tro
lanh dao, chi dao va dieu hanh nhiem vu san xuat kinh doanh cua Cong ty theo
dung Quyet dinh so 2225/QB-VMC ngay 10/8/2018 va Quyet dinh so 978/QB-
VMC ngay 13/04/2020;

-Cac thanh vien HBQT da chu dong xay dung ke hoach cong tac theo
linh vuc dugc phan cong, chu d ng dieu hanh hoat dong san xuat kinh doanh
cua Cong ty theo dung Phap luat. Cac Nghi quyet cua HBQT duqgc ban hanh
deu co su nhat tri cao cua cac thanh vien trong HBQT. Nghi quyet ban hanh
duqc tuan thu theo dung quy dinh cua Phap luat va Bieu le cua Cong ty;

- Viec chi dao thuc hien cac chi tieu theo Nghi quyet Bai hoi dong co
dong nam 2020 de ra da thuc hien hoan thanh va hoan thanh vuqt muc cac chi
tieu. Trong do cac chi tieu gan vdi quyen Igi cua Co dong nhu: Lqgi nhuan, thu
nh ptien luong binh quan. ty le chia co tuc,...vv deu dat va vuqt chi tieu de ra;

Thong qua viec dieu hanh hoat dong san xuat kinh doanh cua Cong ty
trong nam 2020 cua HBQT, Ban Kiem soat danh gia cao su no luc, tinh n&ng
dong cua tung thanh vien HBQT trong cong tac chi dao, dieu hanh san xuat
kinh doanh trong nam qua deu hudng tdi Igi ich chung cua Cong ty, cua cac co
dong, dam bao vai tro dinh hudng phat trien Cong ty theo dung dinh hudng,
gop phan dem lai viec lam on dinh cho ngudi lao dong; ve doanh thu tang 7,4%
so vdi KH; ve Igi nhuan trudc thue tang 17,8%; ve thu nhap binh quan cua
ngudi lao dong tang 15,6% so vdi KH. ) the cac thanh vien HBQT the 1 en
tinh than doan ket vi muc tieu chung la on dinh va phat trien san xuat cua Cong

ty.
3. Giam sat hoat dong quan ty, dieu hanh cua Ban Giam doc

- Ban Giam doc da bam sat Nghi quyet Bai hoi dong co dong thudng nien,
cac Nghi quyet cua HBQT de chi dao dieu hanh hoat dong san xuat kinh doanh
cua Cong ty. To chuc trien khai dong bo cac NgU quyet, Quyet dinh cua
HBQT va Hop dong phoi hop kinh doanh giua Tap doan vdi Cong ty;

- Kip thdi de xuat vdi HBQT nhung giai phap dieu hanh nang cao hieu
qua hoat dong san xuat kinh doanh. Chu dong xay dung va ban hanh nhieu
guyet dinh quan trong de lam co so dieu hanh nhu: Ban hanh Quyet dinh so 01
ngay 02/01/2020 V/v Ban hanh cac giai phap chi dao va dieu hanh thuc h :n
KHSXKB nam 2020; Quyet dinh so 02 ngay 02/01/2020 V/v Ban hanh ke
hoach chi tiet thuc 1 en cac bien phap tiet kiem chi phi nam 2020 cua cac don vi
trong Cong ty; Quyet dinh so 2569/QB-VMC ngay 25/8/2020 V/v Thanh lap
Ban chi dao xay dung phuong an su dung co hieu qua sat thep phe lieu; Quyet
dinh sd 3895/QB-VMC ngay 21/12/2020 V/v Quy dinh quan ly gia san pham,
ban thanh pham, dich vu noi bo cua Cong ty,...vv;

- Tiep tuc dieu hanh co hieu qua giai phap nang cao day chuyen can thep;
Giai phap tiet kiem chi phi trong san xuat. Chi dao cac phong ban chuyen mon
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tang cudng su phoi hop de hoan thanh cac nhiem vu dupe giao, ra soat tinh hinh
thuc hien cac chi tieu san xuat kinh doanh cua Cong ty de chu dong dieu hanh
theo nhu cau cua thi trudng; Chu trong cong tac thuc hanh tiet kK em chi phi
trong san xuat kinh doanh, trong dau tu xay dung co ban va cac khoan chi phi
bang tien khac;

- Ban Giam doc da co nhieu no luc trong viec tim kiem viec lam, chu dong
khai thac tot cong viec tu ngoai nganh than, phoi hop chat che vdi cac don vi
truyen thong trong TKV dem lai viec lam va thu nhap cho ngubi lao dong, dam
bao san xuat kinh doanh trong toan Cong ty dupe on dinh;

- Da chap hanh tot cac quy dinh cua phap luat, Dieu le to chuc va hoat
dong cua Cong ty trong cong tac dieu hanh hoat dong san xuat kinh doanh hop
ly, thuc hien theo dung nghi quyet cua HBQT, cua Dai hoi dong co dong dam
bao mang lai hie iqua cao nhat cho Cong ty va cac co dong cua Cong ty;

- Thuc hien dung quy dinh cua Uy ban Chung khoan Nha nude va So
Giao dich Chung khoan Ha Koi ve cong bo thong tin chinh xac, cong khai,
minh bach;

- Chi dao thuc hien co h m qua ke hoach SXKD cua Cong ty, hoan thanh
cac chi tieu theo KH PHKD nhu sau:

. So sanh
TT Chi tieu DVT Kezggg‘:h Th;gzg'e” (%)
TH/KH
A B C 1 2 3
1 Che tao thiet bi
- Thiet bi nganh than Tan 600 353 58,9
+ Cot chong thuy luc cac loai Cot 6.000 6.644 110,7
+ Gia khung thuy luc di dong Dan 50 -
- May xuc VMC 500 May 2 -
- Xe goong 3 tan Xe 50 -
- Xe goong 1tan Xe - 40
- Thiet bi theo du an trong TKV Tan 400 482 120,5
- Thiet bi khac Tdn 500 326 65,3
2 Che tao phu tung
- Phu tung nganh than Tan 600 891 1485
- Phu tung khac Tan 500 425 85
- Vi chong Ib cac loai Tan 30.000 34891 1163
- Thep canvi Ib Tan 71.000 80.847 113,9
TOMy N7 7an 46.300 43.633 7727
3 Sira chira thiet bi xe may
- Xe gat cac loai Cai 8 8 100
- May xuc 4,6; 5A; 8u Cai 9 10 111
- May xuc thuy luc cac loai Cai n 12 109
- May khoan xoay cau Cai 9 8 89
- May khoan khac Cai 1 3 300
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So sanh

TT Chi tieu BVT KezgggCh Th;gzg'e” (%)

TH/KH
A B C 1 2 3

- Thiet bi khac Cai 18 21 116,7
4 Phuc hoi phu tung Tan 500 398 80
5 Doanh thu Trd 1.389.000  1.494.693 107,6
6 Lpi nhu”n trude thue Trd 10.300 12.143 117,8
7 Thu nhap binh quan (trd/ng/thg) Trd 8,309 9,613 115,7
8 Cotuc % 10 10 100
9 Giatri BTXDCB Trd 19.945 16.251 81,4

Ban Giam doc trong ndm 2020 da thuc hi n tot chuc nang chi dao va dieu
hanh nhiem vu san xuat trong v 7 trien khai thuc h 5n nghi quyet cua Dai hoi
dong co dong, cac nghi quyet cua HBQT Cong ty. Ban hanh cac giai phap quan
ly, dieu hanh san xuat nam 2020 kip thdi, co hieu qua, gop phan vao viec thuc
h m hoan thanh cac chi tieu Ngh] quyet cua Dai hoi dong co dong nam 2020 de
ra va Hop dong phoi hop kinh doanh vdi H j doan.

Ket qua san xuat kinh doanh nam 2020 da dat va vupt cac chi tieu de ra
nhu: Ve doanh thu, Ipi nhuan, ve cong tac dau tu xay dung co ban, dam bao an
toan iao dong trong san xuat, hoan thanh cac nghia vu vdi ngan sach nha nude
va dia phuong, dam bao thu ni Lptien iuong cho ngudi lao dong dupe nang
cao, dam bao co tuc cho cac co dong d muc cao, von kinh doanh cua cac co
dong dupe sinh Idi trong dieu kien doi vdi doanh nghiep co khi co kho khan ve
von, viec lam.

IIL Giam sat cac m3t hoat dong khac
1. Quan iy von, bao toan va phat trien von

-Vonchusdhuudauky: 58.635.723.685 d
- VVon chu so htru cuoi ky: 62.006.527.885 d
Tong so von dieu le den 31/12/2020: 46.973.510.000 d
Trong do:

- Von dau tu cua TKV: 19.251.000.000 d bang 40,98 %;

- Cong ty TNHH Dau tu xay dung va XNK Hai Bang: 3.580.000.000 d, bang
7,62%;

- Ngan hang TMCP Dai chung Viet Nam: 722.710.000 d, bang 1,53%;
- Cong doan Cong ty CP Che tao may: 704.660.000 d, bang 1,5%;

- Cong ty chung khoan FPT: 300.000 d, bang 0,00063%;

- VVon Co phan (cac co dong ca nhan): 22.714.840.000 d, bang 48,36 %

- Cong ty da md so sach theo doi va hach toan tinh hinh bien dong cua
nguon von theo quy dinh. Su dung nguon von dung muc dich, da bao toan va
phat trien von.
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- Cong ty da huy d ng va su dung von huy dong dung muc dich, von vay
dai han de thuc hien dau tu cac cong trinh XDCB trong diem phuc vu san xuat,
dap ung nhu cau md rong va t*ng nang Iu*c san xuat cua Cong ty. Von vay ng&n
han dung de thanh toan cac khoan no ngan han, mua vat tn, chi phi phuc vu san
xuat,...vv;

Tong so von huy <s Ig trong nam (Cac khoan vay ngan hang): 478,554 ty ddng;
Trong do:

- Vay chi dau tn XDCB: 14,899 ty dong

- Vay chi hoat dong san xuat kinh doanh: 463,65 ty dong.

So dn von vay dén 31/12/2020: 206,503 ty ddng;

Trong do:

- Von vay ngan han cac Ngan hang thuong mai: 169,938 ty dong
- Vay dai han cac Ngan hang: 34,545 ty dong
- Vay ca nhan cua CN Cong ty 2,02 ty ddng

2. Quan ly tai san

- Tong gia tri tai san den 31/12/2020: 547,448 ty ddng, tang so nam 2019
la 51,22 ty dong. Trong do tang d khoan phai thu khach hang 12,8 ty dong; tang
hang ton kho 48,71 ty dong; tang tai san dai han khac 7,02 ty dong;

- Doi vdi tai san la von bang tien gom tien mat va tien gui ngan hang:
Cong ty da md so sach theo doi cac khoan thu chi theo thu* w* ngay thang phat
sinh va noi dung kinh te phat sinh. Cuoi thang du*pc xac nhan so du tren so sach
vdi so du thuc te thong qua bien ban kiem quy va xac nhan so phu vdi cac ngan
hang. So du tien mat va tien gui ngan hang dupe kiem soat chat che, khong de
so du tien mat va tien gui ngan hang qua ldn tren tai khoan, tap trung uu tien
thanh toan cac khoan np den han vdi cac ngan hang va khach hang nham giam
du goc vay va lai phat sinh;

- Doi vdi khoan phai thu cong no vdi khach hang va phai thu cong no
khac: Cong ty da ban hanh quy che quan ly no theo Quyet dinh so 2689/QD-
VMC ngay 28/9/2016 va thanh lap hoi dong xu ly np theo Quyet dinh so
2630/QD-VMC ngay 14/9/2018 de phan cong nhiem vu va quy dinh trach
nlr - n doi vdi tung thanh vien trong Hoi dong xtr ly np Cong ty. Doi vdi khoan
phai thu ng&n han khach hang thuong xuyen co so du np phai thu Idn, Cong ty
da chu dong lam viec vdi cac khach hang de thanh toan tien hang va thuong
xuyen thong bao cac khoan np cua cac don vi mua thep lo va vi chong lo vdi
Tap doan nhd thu ho thong qua bu tru cong np hoac chuyen tien true tiep ve tai
khoan cua Cong ty. So tien thanh toan bu tru vdi cac don vi ve tien thep lo trong
nam 2020 la 1.072,64 ty dong. Trong do: Cong ty CP Co khi md va Dong tau:
419,81 ty dong; Cong ty CP Co khi o to Uong Bi 231 ty dong.

- No phai thu kho doi: Trong nam Cong ty khong phai trich lap du phong
phai thu cong np kho doi vao chi phi. Tuy nhien khoan no kho doi cuan 4 so
khach hang da dupe trich lap du phong tu nhung nam trude co so du np den
cuoi nam la 32,791 ty dong, Cong ty tiep tuc theo doi tren so sach ke toan. Bang
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chu y la du an nhiet dien Son Dong van chua quyet toan xong vdi tong thdu
HPE Trung Quoc vdi so tien 9,3 ty dong; so no phai thu ve khoan no phai thu tu
hang hoa cho Cong ty than Nam Mau vay w*nam 2015 so tien 19,2 ty dong van
chu'a dupe thu hoi, cac khoan no nay da dupe Cong ty trich lap du phong no
phai thu kho doi de dam bao an toan ve tai chinh khi gap rui ro trong nghia vu
thanh toan. Cong ty dang tiep tuc lam viec vdi Cong ty than Nam Mau vd thu
hoi hang hoa cho vay theo ke hoach so 3679/VMC-KHVT ngay 02/12/2020 va
lam viec vdi TKV, Tong Cong ty Dien luc - TKV vd quydt toan vdi nha thdu
HPE Trung quoc de thu hoi so no nha thau chua thanh toan.

3. Giam sat doi voi cong tac quan ly vat tu

- Doi vdi quan ly hang ton kho: Cong ty thuc hien nhap - xu”t vat tu hang
hoa dupe theo doi tren the kho, dinh ky co xac nhan so du tren the kho giua ke
toan va thu kho. Nham quan ly tot hang hoa trong kho, Cong ty da phan loai va
lap ho so de xuat trich lap du phong giam gia hang ton kho doi vdi nhung loai
vat tu cham luan chuyen, kho tieu thu, lac hau ky thuat nham tung bude xu ly
ban thu hoi von. Hien tai so du phong giam gia hang ton kho con dupe trich lap
den cuoi n&m la 120.960.315 d;

Gia tri thuc hien mua s&m vat tu trong nam 2020: 1.245,05 ty ddng/
1.279,87 ty ddng theo Hop ddng. Gom co:

+ Vat tu mua trong TKV: 970,57 ty ddng

- Gia tri vat tu mua trong nganh co Hop ddng: 970,51 ty ddng/ 978,38 ty
ddng. Trong do nhap mua phoi thep cua Tong Cong ty Khoang san 87.371,24
tan vdi gia tri 911,50 ty ddng.

- Gia tri vat tu mua trong nganh khong co hop ddng: 55,86 trieu ddng
+ Vat tu mua ngoai TKV: 274,48 ty ddng, Trong do:
- Gia tri vat tu mua ngoai co hop ddng: 273,07 ty ddng /301,49 ty ddng

- Giatri v ttu mua ngoai khong co hop ddng: 1,40 ty ddng. Trong do mua
xang dau 1,02 ty ddng; vat tu nho le khac 380 trieu ddng.

Gia tri vat tu ton kho nguyen vat lieu den 31/12/2020 la 90,19 ty ddng,
Trong do: Ton thep SVP 17, SVP 22, SVP27 do Cong ty san xuat la 2.235,41
tan vdi gia tri 32,253 ty dong; Ton kho sat thep phe lieu cac loai 6.825,38 tan
vdi gia tri ton kho 23,96 ty ddng;

Gia tri ton kho vat tu den thdi diem cuoi nam 2020 dam bao ty le ton kho
d muc thap 4,35% tren tong so vat tu da xuat dung cho san xuat trong nam,
dudi muc yeu cau dieu hanh quan ly ton kho vat tu cua TKV.

Danh gia chung ve cong tac quan ly, sir dung vat tu

- Cong ty da thuc h sn tot Quy che quan ly v ttu so 4089/QD-VMC ngay
31 thang 12 nam 2018 va Quy che so 2020/QD-TKV ngay 20 thang 11 nam
2018 cua Tap doan V/v Ban hanh quy che quan ly vat tu cua TKV;

- V'ec mua ban vat tu, tai san deu tuan thu theo dung quy che quan ly vat
tu cua Cong ty da ban hanh, dam bao cong khai, minh bach trong tung khau to
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chuc mua sam thong qua hop Hoi dong gia hang tuan, dap ung yeu cau nhiem
vu san xuat cua Cong ty.
4. Giam sat thuc hien cong tac sua chua idn

Ke hoach sua chua ldn TSCB theo Thong bao so 6326/TKV-KH ngay
23/12/2019 vdi gia tri: 19.315 trieu dong, dupe thuc hien gom cac cong trinh

sua c tua sau:

TT Ten cong trinh Ke hoach Thuc h.en
(dong) (dong)
Tong so 19.315.000.000 17.145.022.470
1 Tuiam 3.950.000.000 10.437.261.106
1  Bay chuyen can thep vi lo 2.500.000.000 9.006.456.643
2  May dap 250 tan 250.000.000 222.872.642
3 May catJ21-250 300.000.000 300.310.990
4  Cau true dam kep so 2659 350.000.000 341.754.575
5 Cau true dam kep 5T so 2684 250.000.000 283.947.070
6 Cau true dam kep 16/3,2T 2685 300.000.000 281.919.186
11 Thue trong TKV 1.270.000.000 1.145.935.411
7  Xe tai KAMAZ 14P-0752 400.000.000 363.979.000
8 Xe dau keo KAMAZ 14M-0651 450.000.000 405.205.000
9 Xetaitu do 14N- 1443 420.000.000 376.751.411
m  Thue ngoai TKV 14.095.000.000 5.561.825.953
10 Bay chuyen can thep vi Ib 7.000.000.000 1.251.916.000
li  May tien dung 1tru 1.250.000.000 1.054.728.000
12 He thong nan thang nhiet luyen 2.000.000.000
13 Xe cau TABANO 2.200.000.0000 1.968.058.000
14 Nha xudng No2 1.645.000.000 1.287.123.953

Ket thuc nam 2020, gia tri sua chua ion theo KHPHKB thuc hien hoan
thanh theo quyet toan 17.145 tr dong/19.315 tr dong, bang 88,7% KH; So
lupng cac cong trinh sua chua thuc hien 12/13 cong trinh bang 92% KH nam.

Cong ty da phan bo chi phi SCL TSCB vao gia von theo dung tieu thuc
phan bo va thdi gian su dung cua TSCB da dupe sua chua.

Banh gia ve cong tac sira chua ion TSCB nam 2020

Cong ty da thuc hien dung theo hudng dan tai Cong van so 6326/TKV-KH
ngay 23/12/2019 cua TKV v/v thong bao cac chi tieu chu yeu Ke hoach PHKB
nam 2019. Viec lap du toan, phe duyet quyet toan sua chua Idn, xet chon don
vi sua chua, nghiem thu ban giao dua tai san sau chua chua ldn vao hoat dong
va phan bo cac chi phi sua chua ldn vao chi phi san xuat kinh doanh trong nam
2020 dupe thuc hien theo dung quy dinh, dung che do.

5. Giam sat tinh hinh quan iy va thuc hien dau tu nam 2020

Tinh hinh thuc hien Ke hoach dau tu XBCB nam 2020 dupe TKV Thong
bao dieu chinh theo Cong van so 4823/TKV-BT ngay 06/10/2020 V/v thong
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bao ke hoach dau tu nam 2020 dieu chinh. G a tri thuc hien d*u tu nam 2020
dat 16.251 trieu dong/19.945 trieu dong bang 81,4 % ke hoach nam.

So lugng cong trinh, hang muc dau tu trong nam 2020 Cong ty thuc hien
theo dung ke hoach da dupe phe duyet gop phan vao viec tang them nang luc
san xuat cho Cong ty va tao da cho phat trien san xuat cua Cong ty trong nhung
nam tiep theo.

TT Ten cong trinh Ke hoach Thuc hien
Tong so 19.945.000.000 16.251.488.410
1 Duan DT & PTSX 2019-2020 6.836.000.000 5.853.502.250
1 May tien CNC 1.782.000.000 1.620.000.000
2 Xeb6totudo 15-18 tan 1.650.000.000 1.400.000.000
3 Xe 6to dau keo 2.420.000.000 2.070.000.000
4 May nen khi 132 KW 693.000.000 629.000.000
5  Chi phi kiem toan, TT, PD 291.000.000 134.502.250
H Duan DT hien dai hoa TBCN 12.679.000.000 9.705.249.673
1  Thiet bi nhiet luyen be mat 1.100.000.000 995.000.000
2 Cau dia hinh 25-30 tan 7.150.000.000 6.318.000.000
3 May phatd'en co bo ATS 1.980.000.000 :
4  Cau true dam doi 663.000.000 602.900.000
5 H* thong quan ly nhan luc 416.000.000 415.000.000
6 Phan mem thiet ke CN due 1.290.000.000 1.290.000.000
7 Chi phi lap BCKTKT, HSMT 80.000.000 84.349.673
Il Du an DTDT& PTSX 2017- 87.000.000 108.586.013
2018
1 Chi phi kiem toan, TT, PD 87.000.000 108.586.013
IV Du an nang cao nang luc SX 56.000.000 51.661.474
ket cau thep
1 Chi phi kiem toan, TT, PDQT 56.000.000 51.661.474
V  Du 4n phuc hoi TSCD 2019 60.000.000 55.908.000
1  Chi phi kiem toan, TT, PDQT 60.000.000 55.908.000
VI Du an che tao may xuc VMC 27.000.000 25.515.000
1 Chi phi kiem toan, TT, PDQT 27.000.000 25.515.000
VIl Du an nang cao NLTB day 200.000.000 451.066.000
chuyen can thep
1 Lap BCKTKT 200.000.000
2  Day chuyen can thep U,I 451.066.000

Xhan xet chung ve cong tac dau tu 2020

Cong ty da thuc hien theo dung hudng dan tai Thong bao so 4823/TKV-
E)T ngay 06/10/2020 V/v thong bao ke hoach dau tu nam 2020 dieu chinh;
Trinh tu thuc b m cac du an dau tu theo dung cac quy dinh cua phap h tt hudng
dan nhu doi vdi cong tac lap ho so mdi thau, cong tac dau thau qua mang, qua
trinh lua chon nha thau, thuong thao va ky hop dong. So lugng cac du an dau tu
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theo ke hoach da thuc hien dat 94%; ve gia tri thuc hien dat 81,4 % KH. Tuy
nhien con 01 du an do cong tac lap ho so mdi thau, cong tac dau thau qua mang
trien khai cI m nen khong hoan thanh trong nam 2020 va phai chuyen sang quy
1/2021 thuc h n do la Du an dau tu May phat dien co bo ATS vdi gia tri 1.980
tr dong.

6. Danh gia str phoi hop hoat dong cua Ban Kiem soat

Hoat dong cua Ban Kiem soat da tuan thu dung chuc trach, nhiem vu cua
minh va chap hanh dung quy dinh cua phap luat, Bieu le cua Cong ty. Ban
Kiem soat da phoi hop tot vdi HBQT, Ban Giam doc trong qua trinh quan ly,
dieu hanh hoat dong cua Cong ty, gop phan lam cho hoat dong san xuAt kinh
doanh dupe on dinh va co toe do tang trudng. Trong qua trinh thuc hien nhiem
vu cua minh, Ban Kiem soat da dupe HBQT, Ban Giam ddc luon tao didu kien
thi in Ipi de Ban Kiem soat hoan thanh nhieta vu. Nhung y kien de xuat, kien
nghi cua Ban Kiem soat luon dupe Ban Giam ddc tiep thu va co chi dao cu thd
nham dap ung theo yeu cau quan ly quy dinh. Trong nam 2020, Ban Kiem soat
chua nhan dupe bat cu su phan hoi cung nhu don thu to cao, khidu nai cua cac
co dong ve hoat dong cua HBQT, Ban Giam ddc trong viec quan ly va dieu
hanh cong tac san xuat kinh doanh tai Cong ty.

IV. Cac kien nghi cua Ban Kiem soat

Nam 2020 la m t nam doi vdi Cong ty tuy co gap mot so kho khan trong
hoat dong san xuat kinh doanh nhu cong tac phong chong dich benh Covid-19
da anh hudng den hoat dong san xuat chung cua Cong ty, thieu thp sua chua
thiet bi va thp gia cong co khi lanh nghe, vat tu phuc vu sua chua thiet bi va che
tao cot chong thuy luc co luc chua dap ung dupe cho san xuat. Tuy nhien ket
thuc nam ke hoach, C ng ty da hoan thanh thang Ipi cac chi tieu co ban theo
Nghi quyet Bai 1ai dong co dong nam 2020 va Hop dong phoi hop kinh doanh
vdi TKV. Trong do doanh thu san xuat tang 7,4% so vdi ke hoach; Lpi nhuan
trude thue tang 17,8 % so vdi ke hoach dau nam; Von cua co dong va cac nha
dau tu dupe bao toan; Co tuc dam bao cho cac co dong 10% so vdi Ngh quyet
cua Bai hoi co dong nam 2020.

Tuy nhien ve quan ly von va tai san trong nam 2020 van con ton taj ihung
van de chua dupe giai quyet thao go nhu: So lupng hang hoa cho Cong ty than
Nam Mau vay mupn vdi gia tri ldn den nay van chua thu hoi dupe; Gia tri ton
kho doi vdi vat tu thu hoi va vat tu sat thep phe lieu vdi gia tri ldn chua co
phuong an giai quyet; Ty le lao d ng gian tiep van con cao so vdi yeu cau quan
ly,...w.

Be hoan thanh cac muc tieu, nh  n vu san xuat kinh doanh nam 2021 va
cong tac quan ly hoat dong san xuat kinh doanh co hieu qua, Cong ty can uu
tien tap trung giai quyet cac noi dung sau day:

1. Be nghi Cong ty can uu tien 1 p trung giai quyet dut diem thu hoi hang
hoa da cho Cong ty than Nam Mau vay theo he hoach so 3679/VMC-KHVT
ngay 02/12/2020 V/v Thu hoi hang hoa cho Cong ty than Nam Mau vay tu nam
2015;
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2. Cong ty can co phuong an su dung hieu qua lupng sat thep phe lieu ton
kho vdi khoi lupng va gia tri ldn de tang hieu qua cho hoat dong san xuat kinh
doanh cua Cong ty, nang cao h :uqua su dung von luu dong, tang nhanh vong
quay hang ton kho;

3. Xac dinh, danh gia nhung loai v t tu, BTP, TP cham luan chuyen con
ton kho den 31/12/2020 de co phuong an xu ly;

4. Can sdm phe duy t bao cao quyet toan du an hoan thanh doi vdi Day
chuydn can thep U, | theo Thong tu sd 10/2020 ngay 20/02/2020 cua Bo Tai
chinh quy dinh ve quyet toan du an hoan thanh doi vdi gia tri tai san hinh
thanh sau dau tu;

5. Tiep tuc thuc hien viec sap xep, dinh bien lao ¢ tg doi vdi lao dong
quan ly phuc vu phu trp theo hudng dan cua TKV va thuc t§ cua Cong ty.

V. Ke hoach cong tac nam 2021

- Ban Kiem soat tiep tuc thuc h m nhiem vu theo quy d. ih cua Phap luat
va cua Bieu le Cong ty. Thay mat co dong thuc hien kiem soat moi hoat dong
dieu hanh Cong ty; Giam sat tinh hop ly, hop phap trong quan ly, dieu hanh
hoat dong san xuat kinh doanh cua Cong ty.

- Giam sat tinh hinh thuc hien Nghi quyet cua Dai hoi dong co dong nam
2021, Nghi quyet cua H i dong quan tri va cac Quyet d .ih cua Ban Giam doc.

- Tham tra tinh trung thuc sd lieu bao cao tai chinh, bao cao thong ke va
cac bao cao khac co lien quan den hoat ¢ <ngsan xuat kinh doanh ta Cong ty.

- Thuc hien kiem soat theo ke hoach chucmg trinh da dupe xay dung ngay
tu dau nam.

- Giam sat viec thuc h m kien ngin ket luan thanh tra, kiem tra, kiem
toan.

Tren day la bao cao giam sat cua Ban Kiem soat ve hoat dong quan ly
Cong ty cua HBQT, Ban Giam doc, bao cao hoat dong cua Ban kiem soat trong
nam 2020 va ke hoach kiem soat nam 2021. Ban Kiem soat xin tran trong bao
cao vdi Dai hoi dong co dong nam 2021 xem xet thong qua.

Tran trong cam on./.

MU, nAan; TM. BAN KIEM SOAT

- Ban KSNB TKYV (b/c);

- HBQT Cty; Ban GB (e-copy, b/c); HJONG BAN
- Cac co dong tham du’ d&* loi;

- Cac Uy vien BKS (e-copy);

- Luu: Ban KS.

ng Manh Hung
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TAP DOAN CONG NGHIEP CONGHOAXAHOICHUNGH!AVIETNAM
THAN - KHOANG SAN VIET NAM Elciap_Turdo_Hanhphuc
CONG TY CP CHE TAO MAY -VINACOMIN

So: Tf] /BKS-VMC gzzuzzzq AzTzlz, 2290y tlzdzzq 4 zz2d722

TO TRINH

Ve viec lua chon dan vi kiem toan dqc !ap
Thyc hien kiem toan bao cao tai chinh nam 2021 cua Cong ty

Kinh trinh: Dai hoi dong co dong Cong ty CP Che tao may - VINACOMIN

Can cur Luat doanh nghi pnam 2020;

Cdzz Ow <Tdzlz .so 7773/1QD-R7C zzgdy 72/77/2020 czza 770 7dz clzzzzlz vd
vzde c/zdp Zlzzzdzz clzo cdc Joozz/z zzglzzep dzezzz fodzz vd AZezzr todzz vzdz lz0zz/z 229/2d
dzzo'c Azezzz todzz c/z0 ode do*zz vz co /oz zed cozzg c/zdzzg zzdzzz 2027

Can cur Bieu le Cong ty Co phan Che tao may - VINACOMIN.

Thurc hien quyen han va nghia vu dugc quy dnh tai Bieu le Cong ty va cac
quy dinh cua phap luat, Ban Kiem soat kinh trinh Bai hoi dong co dong thudng
nien Cong ty thong qua cac tieu chuan va danh sach cac Cong ty kiem toan de
lua chon don vi kiem toan va soat xet cac bao cao tai chinh nam 2021 cua Cong
ty nhu sau:

7. Cdc dcM 7/zdc /M ¢/zozz Cdzzg ty kzc/zz todzz doc /dp

- La don vi kiem toan ( )C 1 p dugc Bo Tai chinh chap thuan cho cac doanh
ngh p kiem toan va kiem toan vien hanh nghe theo Quyet dinh so 1773/QB-BTC
ngay 12/11/2020.

- Co uy tin, thuong hieu, duqc nhieu cong ty dai chung tin cay;

- Co kinh nghiem kiem toan doi vdi hoat dong san xuat kinh doanh;

- Co uy tin ve chat lugng kiem toan;

- Boi ngu kiem toan vien co nang luc trinh do vdi nhieu nam kinh nghem;
- Bap urng dugc yeu cau cua Cong ty ve tien do kiem toan;

- Co mure phi kiem toan hop ly, phu hop vdi noi dung, chat lugng, tien d
kiem toan cua Cong ty.

Il. Danh sach de xuat cac Cong ty Kiem toan
1. Cong ty TNHH Kiem toan Deloitte Viet Nam

Tru so chinh: Tang 15- Toa nha Vinaconex, so 34 Lang Ha, phudng Lang
Ha, quan Bong Ba, Thanh pho Ha N i
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2. Cong ty TNHH Hang kiem toan AASC

Tru so chinh: So 01 Le Phung Hieu, phuong Trang Tien, quan Hoan Kiem,
TP Ha Noi

Chi nhanh Quang Ninh: So 8 Chu Van An, thanh pho Ha Long
3. Cong ty TNHH Kigm toan VACO

Tru so chinh: Tang 12A, Toa nha 319, So 63 Le Van Luong, phuong
Trung Hoa, quan Cau Giay, Thanh pho Ha Noi.

I1l. Y kien cua Ban Kiem soat

Ban Kiem soat danh gia day la cac cong ty kiem toan doc lap co uy tin va
chat lupng doi vdi bao cao kiem toan dupe phat hanh, dupe nhieu don vi co Ipi
ich cong chung tin cay ky hop dong thuc hien dich vu kiem toan. Vi vay Ban
Kiem soat kinh trinh Bai hoi dong co dong Cong ty thong qua danh sach tren va
uy quyen cho L )i dong quan tri Cong ty quyet dinh lua chon mot trong ba don
vi kiem toan theo de xuat cua Ban kiem soat va giao Giam doc dieu hanh ky
hop dong cung cap dich vu kiem toan vdi Cong ty kiem toan dupe chon de thuc
hien kiem toan va soat xet cac bao cao tai chinh nam 2021 cua Cong ty theo quy
dinh.

Ban kiem soat kinh trinh Bai hoi dong co dong xem xet, thong qua./.

Mw M\ TM. BAN KIEM SOAT

- HBQT, Ban GE) (e-copy, b/c);
- Cac co dong;

- Cac Uy vien BKS (e-copy);

- Lnu: BKS

ng Manh Hung
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TAP DOAN CONG NGHIEP CONGHOAXAHOICHUNGMAVIETNAM
THAN - KHOANG SAN VIET NAM Doc lap - Tu do - Hanh phuc
CONG TY CP CHE TAO MAY - VINACOMIN

So: f /TTr-VMC jQzzdMg/VzM/z, Mg<dyz% z/zdMg 4 Maw 2027

TO TRINH

Ve viec de xudt Phuung an chi tra co tuc va phan phoi iui nhuan
sau thue TNDN nam 2020

Kinh gui: Bai hoi dong co dong thuong nien nam 2021

Can OMBzezz le Zd e/zdc vd /zoaZ ddMg czza CoMg Zy CP Clze Zao way -
m~"COAOTV,-

CaM QwVgAz dzu/z yd P7/2d75/?VVB-CP Mgdy 72 Z/zang 70 Maw 2072 czza Clzwiz
p/zzz ve dazz Zz*vdM Mizd zzZ*sc vao doazz/z MgTzzep vd qzzaM (y yd dzzMg voM, Zaz yaM Zaz
doazz/z Mg/zzep;

CdM cd zVy/zz zyzzyet yd 747/V~-EM C Mgay 02 Z/zaMg -7 Maw 2027 czza 77dz ddMg
Ozzizz 2z CdMg Zy;
CdM cd CdMg vaM yd 7d2<5/7XE-P2' Mgay 20/7/2027 czza Tap dcaM CoMg Mg/zzep
77zaM - PTzoaMg yaM EzeZV aw;
Hoi ddng quan tri Cong ty CP Ch§ tao may - VINACOMIN kinh d6 nghi Bai hoi
dong co dong thuong nien nam 2021 phe duyet phuong an chi tra co tuc va phoi ipi
nhuan, trich lap cac quy nam 2020 nhu sau:

1 Tong iol nhuan sau thug nam 2020: 9.699.477.253 déng

1. Tra co tuc 10% von dieu ie: 4.697.351.000 déng

2. Lgi nhuan con iai sau khi tra c8 tuc 5.002.126.253 dong

2.1. Lgi nhuan de lai chua phan phoi nam nay:  1.521.776.253 d6ng

2.2. Trich Quy dau tu phat trien: 0 déng

2.3. Quy thuong Vien chuc quan ly (bang 1,0 thang luong thuc hien cua Nguoi
quan ly nam 2020): 173.420.000 dong

2.4. Quy khen thuong, phuc Igi (bang 0,4 thang luong thuc hien cua Cong ty
nam 2020): 3.306.930.000 déng

Trong do: - (Toy AzeMZ/zudrzg (120%). 2.645.544.000 ddvg

- gzzypAdc /gz (20%).' 661.386.000 ddM.
Kinh Bai hoi dong co dong Cong ty CP Che tao may —VINACOMIN xem xet
thong qua./.
Md zzMw TM. HOI BONG QUAN TRI
- Wesite: VWMV chetaomay.comvn (e-Copy); ANUUNU/TICH
- Cac ¢6 dong cua Cong ty (e-copy); n
- HBQT, BKS (e-copy); CANGTY
- BGB, KTT (e-copy); '® " ¢6 PHAN
- Luu: VT, Thu ky Congty. CHATAO MAY
VINACO

guyen Van Tu
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

TAPBOAN CONGNGHIEP
THAN KHOANG SAN VIET NAM
CONGTYCPCHETAOMAY-VINACOM IN

So: ITTr-VMC Dzzd”Vzz?A, ??79dy~rAd?7g4??7dw2027

TO TRIiNH
Ve vi”*c phan phoi thu 'ao nam 2020 va ke hoach thu 'ao nam 2021

Kinh gui: Dai hoi dong co dong thuong nien nam 2021
Cdz? QwDz'ca /e td cAAc va Aoat ?7dz?g cAa Cdz?g fy Cd pAaz? CAe a0 way —
E77VIACOMYV,

Cdz? co* VgAz Maye”™ Daz Adz <rdzg cd <7dz?g tAMd*zy 22ze2? Cong fy Co pAdz?
CAc' "ao way - EAY4CCWYV agdy 27/4/2027;

Hoi dong quan tri Cong ty Co phan Che tao may - VINACOMIN trinh
Dai hoi dong Co dong thuong nien nam 2021 thong qua phan phoi thu lao 2020
va ke hoach thu lao 2021 nhu sau:

1. Thuc hien nam 2020
1.1. Tien luong cua nguoi quan ly Cong ty chuyen trach.

Do?? V? QzA* <dary

TT Chuc Danh Chuc vu KH nam 2020 TH nam 2020

1 2 3 4 5

1 Pham Minh Tuan Giam doc 357.000.000 387.000.000
2 Le Viet Su Pho Giam doc 317.000.000 343.000.000
3 Bui Xuan Hanh Pho Giam doc 317.000.000 343.000.000
4 Tang Ba Khang Pho Giam doc 317.000.000 343.000.000
5 Pham Thu Huong Ke toan trudng 290.000.000 314.000.000
6 Hoang Manh Hung Truong BKS 331.000.000 359.000.000
Tong 1.929.000.000 2.089.000.000

Trong do, tien iuong cua Truong ban kiem soat chuyen trach
Do?? vz ZzA' &wg

TT  Chuc Danh So nguoi KH nam 2020 TH nam 2020
1 2 3 4 5
1 Trucmg BKS 01 331.000.000 359.000.000
Tong 331.000.000 359.000.000
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Hinh thuc chi: VMC chi tra true tiep.
1.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach

POT? \Z
TH n3m 2020
S6 KH nam 2020 (Theo muc luong thuc
TT Chtrc Danh ngudi hien cua Ngudi quan ly
Cong ty nam 2020 da
dupe TKV phe duyet)
1 2 3 4 5
1 Chutich HBQT 1 61.680.000 80.184.000
2 Thanh vien HBQT 4 237.120.000 308.256.000
3 Thanh vien BKS 2 105.120.000 136.656.000
Cong 7 403.920.000 525.096.000
Hinh thuc chi:

- Chuyen ve TKV doi vdi thu lao cua ngudi dupe TKV cu lam dai dien
nhung hudng luong cua TKV.

- VMC chi tra true tiep thu lao doi vdi ngudi dupe TKV cu lam dai dien
nhung hudng luong true tiep cua VMC.

2. Ke hoach nam 2021
2.1. Tien luong cua ngudi quan ly Cong ty chuyen trach.

Dor?v; dn/r
Tien luong Tien luong nam
TT Chuc Danh Chuc vu thang
(KH nam 2021) (KH nam 2021)
1 2 3 4 5
1 Pham Minh Tuan Giam doc 32.300.000 387.000.000
2 LeVi& Su Pho Giam doc 28.600.000 343.000.000
3 Bui Xuan Hanh Pho Giam doc 28.600.000 343.000.000
4 Tang Ba Khang Pho Giam doc 28.600.000 343.000.000
5 Pham Thu Huang Ke toan trudng 26.100.000 314.000.000
6 Hoang Manh Hung Truong BKS 29.900.000 359.000.000
Tong 174.100.000 2.089.000.000
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2.1. Tien luong cua Truong BKS chuyen trach

DOT! M fw/l.'
_ Tien iuorng thang Tien iuong nam
TT Chuc Danh So ngudi (KH nam 2021) (KH nam 2021)
1 2 3 4 5
1 Trudng BKS 01 29.900.000 359.000.000
Tong 29.900.000 359.000.000
2.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach
Dew vz twA/
. : Tong tien
T Tieniuung  S6 . Tien thu :
Chuc Danh . Tyie . thu iao KH
T thang nguoi lao thang nam 2021
1 2 3 3 4 5

1 Chutich HBQT 25.700.000 1 20%  5.140.000 61.680.000

2 Thanh vien HBQT 24.700.000 4 20%  4.940.000 237.120.000
3 Thanh vien BKS 21.900.000 2 20% 4.380.000 105.120.000
Cong 72.300.000 7 403.920.000

3. Phuong thuc chi tra:

Hang thang cac thanh vien HBQT va BKS lam cong tac kiem nhiem tai
Cong ty duoc thanh toan 80% muc thu lao ke hoach cho thang do; so con lai
dupe quyet toan vao cuoi nam tren co so ket qua SXKD thuc hijn cua Cong ty
(Quy thu lao thuc hien duoc xac e nh tren co so so Ngudi quan ly Cong ty
khong chuyen trach thuc te ta cac thdi diem trong nam, thdi gian lam vie va
muc thu lao tinh theo thang do Cong ty xac dmh toi da bang 20% muc tien
luong thuc hien cua Ngudi quan ly Cong ty chuyen trach quy (inh tai Thong tu
28/2016/TT-BLBTBXH ngay 01/09/2016 cua Bo trudng Bo Lao dong -
Thuong binh va Xa hoi hudng dan thuc hien quy dinh ve lao fong, tien luong,
thu lao, tien thuong doi vdi cong ty co co phan, von gop chi phoi cua Nha
nude).

Kinh trinh Bai hoi dong co dong Cong ty Co phan Che tao may xem xet,

thong qua./.
{BONG QUAN TRI

Nw n/tnn* A
- W&bsite: WMWN\/.chetaomay.comvn (e-copy); . J JUTICH
- Cac co dong cua Cong ty (e-copy); <ycdNG TY

- HBQT, BKS (e-copy); CAPHAN

- BGB, KTT (e-copy); CHMTAQ MAY

- L VIT, Thu ky Congty. )ATNACOMIN

uyen Van Tu
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