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TT TEN DANH MUC GHI CHU
1 Béo céo thudng nién nam 2020 cua HDQT.
2 Bio céo kiém toan doc 14p nam 2020
3 Béo cao Tai chinh nam 2020.
4 B4o céo clia Ban Kiém soat Cong ty.
5 | K&hoach SXKD va Pau tu nim 2021,
T& trinh thong qua Phuong 4n phan phdi loi nhuin nam 2020 cia
6 | HPQT.
T& trinh: Bao cao quyet toan tién luong va phu cép trach nhiém cho
| cac thanh vién Hoi dong quan tri, Ban kiém soat va Thu ky Céng ty
7 | ndm 2020 va Dy tru tong mirc tién luong va phy cép trach nhiém cho
c4c thanh vién Hoi ddng quan tri, Ban kiém soé4t va Thu ky Cong ty
nam 2021
] T& trinh: Chu tich Hoi ddng quén tri kiém nhiém chirc vu Téng gidm ddc
o T& trinh théng qua Lira chon don vi kiém toén cho B4o cdo tai chinh

nam 2021.




CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc Lap — Tw do — Hanh phic

Ha N¢i, ngay 12 thang 04 ndm 2021.

BAO CAO THUONG NIEN
Tén Céng ty: CONG TY CO PHAN LICOGI12
Nam bao cio: 2020

I. Thong tin chung:

1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN LICOGI12.

- Gidy chitng nhan ding ky doanh nghiép s 0100106433
- Vén diéu 1&: 70.000.000.000VND

- Vén chi s& hiru: 87.067.111.561 VND

- Dia chi: S8 21. Phé Pai Tir. Phudng Pai kim. Quan Hoang Mai. Thanh Phé Ha
Noi. Viét Nam.

- S8 dién thoai: 0243.8691534
- S6 fax: 0243.8685014
- Website: www.licogil2.com

- M4 ¢6 phiéu: L12

Qua4 trinh hinh thanh va phat trién:

Tién thén ctia Cong ty cb phén Licogi 12 la doanh nghiép nha nuéc thanh 14p ngay
24/2/1981 véi tén goi Xi nghiép thi céng co gidi s6 12 tai Hoa Binh. Nhiém vu chinh la
tham gia thi cong cac hang muc chinh ctia nha méy thuy dién Hoa Binh.

Niam 1990: Xi nghiép thi cong co gi6i s6 12 ddi tén thanh Xi nghiép Co gisi va
Xay ldp s6 12. chuyén tru s& theo Quyét dinh sé 289BXD-TCLD ngay 7/5/1990 caa Bo
Xay Dung va dia ban hoat déng vé Ha Dong - Ha Tay (nay 1a Ha Noi).

Nam 1996:Xi nghiép Co gidi va Xay 1ap s6 12 dbi tén thanh Cong ty Co gi6i va
Xay ldp s6 12 theo Quyét dinh s6 01BXD-TCLD ngay 2/1/1996 ciia Bd X4y Dung va
chuyén tru s& vé Ha Noi.

Thang 9/2004: Theo quyét dinh s6 1523/QDb-BXD ngay 29/09/2004 ctia B6 XAy
Dung. Céng ty Co gi6i va Xay lap s6 12 thuc hién qua trinh ¢6 phdn hoa. LICOGI 12 Ia
mot trong cac doanh nghiép cb phan hoa dau tién ctia Bo Xay Dung.



Thang 1/2005: Cong ty chinh thirc hoat dong theo hinh thirc cong ty cd phan véi
tén goi Cong ty C6 phan Co gidi va Xay 1ip sb 12 truc thude Téng Cong ty Xay dung va
Phét trién ha ting — LICOGI theo Gidy chimg nhén dang ky kinh doanh ldn du sé
0103006456 ngay 07/01/2005 do S& ké hoach va dau tu Ha Noi cép. sé vén didu 1é ban
dau 13 11.700.000.000 ddng.

Thang 9/2005: Nhan Gidy chimg nhan Hé théng quéan 1y chit luong ISO 9001-
2000 cia QUACERT.

Thang 6/2006: D6i tén thanh Céng ty c¢d phin LICOGI 12; Tang vén diéu 18 Cong
ty tir 11.7ty VNP 1én 17.0ty VND.

Théng 02/2007: Ting von diéu 1é Cong ty tir 17.0ty VND 1én 50.0ty VND.
Théng 10/2017: Tang von didu 1é Cong ty tir 50.0ty VND 1én 70.0ty VND.

Thang 12/2013: Chuyén Tru s& chinh Cong ty tir C1(210). duong Giai Phéng.
Phuong Phuong Liét. Quan Thanh Xuan. Thanh phé Ha Noi. Viét Nam vé dia diém méi
56 21. phé Dai Tir. Phuong Pai Kim. Quin Hoang Mai. Thanh phé Ha Noi. Viét Nam.

Ngay 09/12/2016: Céng ty cb phan LICOGI12 duoc Trung tdm Luu ky Ching
khoén Viét Nam cp gidy chimg nhin ding ky ching khoin lin ddu sb
181/2016/GCNCP-VSD M4 chimg khoan L12; Ménh gia 10.000 ddng; Loai chimg
khoan: C phiéu phd thong; S8 lugng chimg khon dang ky: 5.000.000 cb phidu; Gia tri
chimg khoan dng ky: 50.000.000.000 ddng; Hinh thirc ding ky: Ghi sb.

Ngay 26/12/2016: Cong ty dugc S¢ Giao dich Chimg khoan Ha N6i ra quyét dinh
s6 882/QD-SGD chip thuan ding ky giao dich ¢b phiéu.

Ngay 11/10/2017: Cong ty cb phin LICOGI12 dugc Trung tim Luu ky Chung
khoén Viét Nam cp gidy chimg nhén dang ky chimg khoén, ding ky thay ddi 1an thir 1
ngay 11/10/2017 s6 181/2016/GCNCP-VSD-1 Ma chimg khoan L12; Ménh gi& 10.000
d6ng; Loai chimg khoan: C4 phiéu phd thong; S6 lugng ching khoan dang ky: 7.000.000
c6 phiéu; Gi4 trj chiing khoan dang ky: 70.000.000.000 ddng; Hinh thtrc ding ky: Ghi sb

Trai qua 40 nim x4y dung va phat trién. Cong ty cb phdn LICOGI 12 tu hao da
déng gép mot phan cong stic ciia minh trong nhitng cdng trinh trong diém qudc gia, gbp
phan lam thay ddi dién mao dat nude trong qua trinh d6i méi va hoi nhap qudc té.

Hién tai. Cong ty dang hoat dong theo Gidy chimng nhan ding ky doanh nghiép sb
0100106433 ding ky thay déi an 11 ngay 24 thang 09 nam 2019 (déi tir gidy ching nhan
déng ky kinh doanh s6: 0103006456 do S& Ké hoach va Ddu tr Thanh Phé Ha Nbi cép
1an dau ngay 07/01/2005), véi sb vbn didu 18 70 ty ddng.



2. Nganh nghé va dia ban kinh doanh:

STT

Tén nganh

Mai nganh

Cho thué xe ¢6 dong co
Chi tiét:
- Cho thué xe 6 t0;

7710 '

San xuit vat liéu x4y dung tir dit sét

2392

Khai thac va thu gom than non

0520

Kinh doanh b4t dong san. quyén sir dung dit thudc chi s¢ hiru. chu
stt dung hodc di thué.

Chi tiét:

- Pau tu xay dung va kinh doanh nha &. ha ting khu db thi. ha ting
khu cong nghiép;

6810

Khai thac va thu gom than ciing

0510

Khai thac da. cat. soi. dét sét.
Chi tiét: Khai thac vat li€u xay dung

0810

San xuat xi mang. voi va thach cao.

2394

Khai thac quéng sht o

Chi tiét: Kinh doanh, khai th4c ché bién khoang san: Kim loai mau,
kim loai den va phi kim loai ( trir cAc loai khoang san Nha Nudc
cm)

0710

Dich vu luu tri ngén ngay
Chi ti€t: Pau tu kinh doanh dich vu khach san, khu du lich, vui choi
gidi tri.

5510

10

Chuén bi mit bang (khong bao gbdbm dd min, nd min va hoat dong
 khac tuong tu tai mat bang xay dung)
| Chi tiét:
- Xu Iy nen méng bing phuong tién Co gi6i (Khoan nhdi. déng coc
bé téng cot thép. van thép. Ong thép cac loai. coc Baretter);
- Van chuyén. san 14p nén méng cac loai Céng trinh x4y dung bang
phuong tién co gidi xay dung.

4312

11

Sén xuét cac cdu kién kim logi

Chi tiét:

- San xuét san pham co khi. két cdu thép. vat tur va thiét bi xay
dung. san xut cdu truc va thiét bj nang;

2511

12

Béan bu6n may méc. thiét bi va phu ting khéc

Chi tiét:

- Kinh doarh san phim co khi. két cAu thép. vat tu va thiét bi x4y
dung. san xuét ciu truc va thiét bi néng;

4659

13

Bén bubn vét liéu. thiét bi 1ap dat khac trong x4y dung

Chi tiét:

- Kinh doanh vét li¢u x8y dyng (d4 x8y dung. bé tong thuong pham.
cAu kién bé tong duc sin);

4663




14

Hoat dong dich vu hd trg kinh doanh khéc con lai chua duogc phan
vao dau

Chi tiét:

- Xuét nhép khAu thiét bi. vat licu xay dung; co s cung cz‘ip dich vu
diét con trung, diét khuin b%mg ché phém.

- Thi cong phong chdng mdi cho céc cong trinh.

8299

15

Hoat dong kién tric va tu van k§ thudt c6 lién quan

Chi tiét:

- Thi nghiém vt liéu x4y dung. khao sat dia chét cong trinh;

- Tu vén thiét ké (thlét ké kién triic cong trinh véi chirc danh kién
tric su chu nhiém do an; Thiét ké céng trinh dan dung va cong
nghiép; Thiét ké ha tang ky thuat do thi; Thiét ké quy hoach khu d6
thi va nong thén; Thiét ké noi. ngoai thét cong trinh; Thiét ké két
cdu: @i v6i cong trinh x4y dung dan dung. céng nghiép). giam sét
céc cong trinh xay dung;

7110

16

Cho thué may méc. thiét bj va d6 ding hiru hinh khac khéng kém
ngudi diéu khién

Chi tiét:

- Cho thué méay méc. thiét bj xay dung

7730

17

Van tai hang hoa bing dudng bd

Chi tiét:

- Vén tai hang hoéa bing 6 t6 chuyén dung.

- Van tai hang hoa bang 6 t6 loai khac (trir 6 to chuyén dung)
- Van tai hang hoa bing phuong tién dudng bo khac

18

Xay dung cong trinh k¥ thuét khac

Chi tiét: ‘

- X4y dung hé thdng thiét bj cong nghiép, kinh doanh xdng diu mé;

- Xdy dyng cac cong trinh thiy dién nhiét di¢n, xay lap duong day
va tram bién thé dién, hé théng dién, dién lanh, hé thong thong tin
lién lac;

- X4y dung cic cong trinh thiy lgi ,(dé, dép, hd chira nuéc, hé théng
tudi tiu, 6ng din tram bom);

- X8y dung céac cong trinh din dung, cong nghiép, giao thong (cdu
dudng b, san bay, bén cang. duong hdm);

- Pdu tu x@y dyng nha may thuy dién, nhiét dién va kinh doanh dién
thuong pham.

4933

4299(Chinh) |

19

San xuat bé téng va cac san phim tir bé tong, xi mang va thach cao
Chi tiét:

- San xuat ché bién vat liéu xdy dung (da xady dyng. bé tong thuong
phim. cdu kién bé téng duc sén);

2395

20

Tu Var}, mdi gidi, ddu gia bt dong san, dau gia quyén sir dung dat
Chi tiét: Quan ly van hanh nha chung cu

6820

21

Lap dit h¢ thong dién ’
Chi tiét- Thi cong, lap dét hé thong phong chay va chita chdy
- Lap rap phuong tién, thiét bi phong chdy chira chay

4321

- Dja ban kinh doanh: Khép ca nuéc.




3. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va bé mdy quin Iy

- M6 hinh quan tri va co ciu bd may quéan 1y

IDAI HOI DPONG CO PONG |

v

l Hg I DPONG QUAN TRI I
| BAN TONG GIAM POC l
\I/ vV

P. Tai chinh

I BAN KIEM SOAT I |
i

|

P. T6 chitc
hanh chinh

v

P. Kinh té
¥V thuat

A ,
ke toan

Cac don vi san xuit co s¢
(Xi nghi€p, Xwong gia cong co
khi, Pgi, BCH Cong trwong...)

- B6 may quan ly:

+ Pai hi ddng cd dong: Dai hoi ddng cd ddng gdm tat ca cd dong cb quyén biéu
quyét. 14 co quan c6 thdm quyén quyét dinh cao nhét ctia Cong ty.

+ Hoi dong quan tri: Hoi ddng quan tri 13 co quan quéan 1y Cong ty.c6 toan quyén
nhén danh Cong ty dé quyét dinh va thuc hién cac quyén. lgi ich hgp phéap cia Cong ty
trir nhitng trudng hop thude tham quyén cia Pai hoi dong co dong.

Chirc ning, quyén han va nhiém vu ctia Hoi ddng quéan tri dugce quy dinh cu thé tai
biéu 1€ t6 chirc va hoat dong Cong ty cO phan Licogi 12.

+ Ban Kiém soat: Chirc ning, quyén han va nhiém vu cua Ban Kiém soat dugc
quy dinh cu the tai Di€u 1€ t6 chirc va hoat dong Cong ty cb phén Licogi 12.

+ Ban Tong Giam doc: Cong ty ban hanh hé théng quén ly ma theo d6 bo may
quan 1y s& chju trach nhiém va nim dudi su lanh dao ciia HDQT. Cong ty c6 mot Tong
Giam doc diéu hanh va mét s6 Pho Tong Giam doc hanh diéu hanh va mét Ké toan
trudng do HPQT b nhiém.

Chitc ning, quyén han va nhiém vu ctia Ban Téng Giam dbc duge quy dinh cu thé
tai Diéu 1€ t6 chirc va hoat dong Cdng ty ¢6 phan Licogi 12.

+ Cac phong nghiép vu:

* Phong T6 chitc Hanh Chinh: La phong nghiép vu duéi su chi dao truc tiép cua
Téng gidm ddc Cong ty. C6 chirc niing tham muu cho Tong gidm dbc va td chuc thue
hién cong tac t6 chirc quan tri nhan sy theo su chi dao ciia Téng gidm dbc Cong ty.



* Phong Kinh té k§ thuat: Tham muu cho Téng giam dbc Cong ty trong linh vyc
kinh t&, k& hoach va t6 chirc thi cong céc cong trinh. Lép ké hoach tuan, thang, quy, nim
trinh lanh dao Cong ty phé duyét. Xay dung dinh murc chi phi, quan Iy vét tu va theo doi
hd so thanh quyét toan cho c4c cong trinh.Tim hiéu thi truong, tham gia cung Gng vét tu
phuc vu cho céac cong trudng. Clng lanh dao Cong ty phén tich danh gia kha nang thang
thiu dé mua va 1ap hd so dy thiu céc cong trinh. Tham gia thuong thao va ky két cac hop
ddng. Xay dung va té chitc quan ly cong tic an toan lao dong vé sinh mdi trudng va
phong chéng chay nd.

* Phong Quan Iy thiét bj: La phong nghiép vu c6 chirc ning tham muu cho Téng
giam dbc Coéng ty trong linh vuc: Diu tu, mua sém, quan Iy may moc thiét bi, xe, may...
Tham muu va td chirc thue hién viéc mua ban vat tu, nhién liéu phuc vu may may moc
thiét bi. TS chirc thuc hién k& hoach san xuét kinh doanh trong linh vuc gia cong co khi
xay dung.

* Phong Tai chinh ké toan: Co6 chic nang tham muu cho Tdng gidm dbc Cong
ty trong linh vuc quan ly tai chinh ké toan ctia toan doanh nghiép.

* Cac XN; Doi SX, BCH cong trwong: Thuc hi¢n san xuét thi cdng theo ké hoach
do Cong ty dé ra.

- Cac cong ty con, cong ty lién két:

Pon vi tinh: dé‘ng

Tén e i .| TyKsé | Tylebidn .
STT Doanh | I):; :::I:;ll Vén diéu 1§ Gid tr] g;‘; fieia E hl'zu‘;cﬁa ql};yzt ciia d;::hv :;uk;l;l:l
| nghiép PoL12 L12
Gia cong.
ché tao
KCN nho cac san
CTCP va vira phim co
1 Licogi | Pha Thuy- | 5.000.000.000 1.500.000.000 30% 30% khi. cac
12.6 | GiaLam- san phim
Ha Noi may moc
thiét b
x8y dung
Séan xuét. ché
bién kinh
S6 21 Phd doanh vt
CTCP ;?1121‘; 31.175.880.000 ;ﬁgﬁg’é
2 Lllcz:olgl ﬁoe‘mg 85.868.900.000 (Bao gbm cg} Agié 36,3% | 36,3% t(“)n'g thuong
' Mai- Ha trj thuong hi¢u) phém. céu
No6i kién bé tong
duc sén. da
xiy dm..) |
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4. Pinh hwéng phat trién.

- Céac muc tiéu chi yéu ciia Cong ty.

+ Tép trung ngudn luc hién c6 @ phat huy loi thé phat trién cac nganh nghé: thi
cong co gidi va xir Iy nén méng. Mé rong tim kiém viée 1am ngoai nghé truyén théng cua
cOng ty nhu x4y dung dan dung va cdng nghiép, hudng tdi cac du an 16n nhu céc du an
BOT, BT trong linh vuc giao thong xay dung, ha tang.

+ Xay dyng luc lwong CBCNV 6én dinh tu tudng, hoan thién td chirc, d6i moi
doanh nghiép, hoat ddng mdt cach hiéu qua.

+ Giit vitng vi tri, thuong higu, kha ning canh tranh trén cac linh vyue: X 1y nén
méng, xdy dung ha tAng, thi cong co gidi. gia cong co khi, xdy dung dan dung va cong
nghiép. Phén d4u dat va vuot ké hoach doanh thu, loi nhuén, hoan thanh nghia vu dbi voi
Nha nudée.

- Chién lugc phat trién trung va dai han.

+ Cén ctr tinh hinh thi trudng x4y dung trong nim 2021 va nhitng nam tgi, Cong
ty xé4c dinh tip trung vao cic mang chinh 13 x4y dung din dung va cbng nghiép, nén
méng ha ting d6 thi va khu c6ng nghiép, co khi xdy dung. D4y l1a nhig linh vuc truyén
thdng ctia Cong ty c6 uy tin thuong hiéu kinh nghiém thi cdng day din, co s& vét chit,
thiét bj sén cé...

+ C6 ké hoach san lwong cén dbi ty trong gitta xay dung ha ting k¥ thuit nén
mong (khu D6 thi, khu Céng nghiép) véi xay dung dan dung (nha cao ting), dudng giao
thong va xdy dung cong nghiép (nha may) dé dam bao tinh an toan va hiéu qua

+ T4p trung mang ha tang khu céng nghiép céc tinh 1an cin Ha Noi, thay dbi
phuong thirc marketing thdng qua cac kénh nhu: Ban quan ly cac khu céng nghiép, Cac
don vi tu van thiét ké...

+ Clng cb va phét trién mit hang gia cong co khi, thiét ké, ché tao, lap dung nha
xuong két chu thép tai cac khu Coéng nghiép phuc vu cac dbi tic 16n: Cotecons,
Newtecons, Nha mdy tai cadc khu Cong nghiép tap trung...

Ting budce xdy dung hinh anh cia Cong ty trén thi trudng.

Chuong trinh phét trién cic ngudn lwec:

* Phét trién ngudn nhén luc chét luong cao b%mg chinh séach thu hit, dao tao, phan
phoi va sir dung hi€u qua. Xay dung chuong trinh dao tao cin bd, huy dong chuyén gia
dao tao dé thuc hién chuong trinh nham cép nhat k¥ néng lam viéc cho doi ngit can bd
quén ly, can b k¥ thudt, dap (mg yéu ciu san xuit kinh doanh trong giai doan méi.

* Xay dung co ché 13anh dao diéu hanh hién dai, nang cao nang lyc quan tri doanh
nghiép dap tmg yéu ciu nhiém vu trong giai doan méi.

* Tang cudng va m& rong hop tac véi cac ddi tac c6 tiém luc dé tiép can céc co
hoi kinh doanh t6t trén thi trudng. Phét trién thwong hiéu LICOGI12 thanh mot thuong
higu manh. X4y dung dugc hé théng khich hang truyén théng, hop tac lau dai. Phéan loai
khéach hang va danh gia dinh ky



* V& dinh hudéng phat trién 14u dai Cong ty kién tri myc tiéu giit vimg hoat dong
SXKD tién t&i phat trién an toan bén ving, bao vé loi ich clia ¢6 dong, cac san phim hoat
dong san xuét kinh doanh dam bao chét luong cong trinh theo diing cac yéu ciu chit dau tur.

5. Cac rii ro:

* Rai ro kinh té: Cong ty ¢ phin LICOGI12 hoat déng SXKD cha yéu trén linh
vuc xdy dung. Viéc phat trién SXKD phu thudc rat nhiéu vao chinh sach phat trién cua
Nha nudce vé céc dy an dau tu cong, chinh sach thu hit cac nha dau tu, cac du 4n dau tu
tir nude ngodi vao Viét Nam. céc chinh sach khuyén khich phat trién kinh té... néu céc
chinh séch trén khéng phat trién hodc tam thoi b ngimg lai. Cong ty sé rit kho khin
trong cong tac tim kiém thi truong viée lam.

* Riti do Luat phap: Hoat ddng trong linh vyc x4y dung nén Cong ty chiu su chi
phdi truc tiép bdi hé théng phap ludt lién quan nhu: Luat Xay dung; Luat Kinh doanh;
Luét Dau tu; Luit DAu thau; Luat Thué thu nhép ca nhan; Luit Lao ddng; Luét D4t dai;
Luét Bao hiém x4 hoi; Luat Thué thu nhép doanh nghiép...

* Rii do canh tranh: Cong ty ¢b phan LICOGI12 la doanh nghiép hoat dong voéi
quy mé trung binh, néu thi trudng thiéu von, thiéu viéc 1am thi cong viée phén 1én tap
trung roi vao nhimg tap doan x4y dung 16n trudng vdn, céng nghé ddng bd, co uy tin,
thuong hiéu trén thuong trudng. Trong truong hop 6 Cong ty s€ lai cang kho khan trong
cong tac tim kiém thi trudng viéc lam.

I1. Tinh hinh hoat d¢ng trong niam.

IL1. Tinh hinh hoat d9ng san xuit kinh doanh.

Két qua hoat ddng san xuit kinh doanh niim 2020:
Don vi tinh: VND

- Ting giam |
| Thuwe hié < Thuwe hié X Tyl TH so v6i ndm |
Cic chi tiéu oore | KH nim 2020 e | Kwam | T
2020 (%)
| | (VND)
Doanh thu
Cong ty CP 251.811.677.952 | 300.511.000.000 = 253.824.678.624 | 84.46% 0.8%
LICOGI 12
Loi nhuan _
tRoe thie 5.172.694.946 = 4.787.840.000 4.547.006.303 | 9500% @ -12,1%
Cong ty CP
| LICOGI 12 | B _ |
Lqi,nhuafm sau |
thué thu nhap 3.656.024.519 | 3.830.272.000 3.672.118.561 | 95.87% & 044% |
Cong ty CP
LICOGI 12

IL.2. T6 chirc va nhan sy
1. Hoat ddng ciia Hoi ddng quan tri:
* Hpi dong qudn tri nhigm kp 2017-2022 gom 5 thanh vién.



Ty 18 s hiru ¢6 |
Trinh d§ hoc vin phiin ¢ quyén
STT Ho va tén Chikc vu (Van béng cao biéu quyet
nhat) (Tinh trén von
dieu l¢
. Chu tich HDQT kiém Téng | Thac s§ quan tri .
1| Duong Xudn Quang | .14 e Cong ty kinh doanh | B3
\ . z L n Thac s§ quan tr 0
2 Hoang Minh Tuan Phé chu tich HDQT Cong ty kinh doanh 5.14%
A o n K¢ su x4y dung 0
3 Duwong Xuédn Tu Uy vién HPQT Cong ty thuy loi, thuy dién | ) 7.75%
4 Phiing Vén Thanh U;f vién HDQ;T kl?m Phé K# su kinh t€ xay 3.00%
Toéng Giam doc Cong ty dung
' ) ) Cir nhén kinh t€
5 | NguydnThi Chung | U3 vien HDQT kiemKe | chuyén nganh ke 3.00%
toan truéng Cong ty toan. ‘

* Hoat dong ciia Hoi dong quan tri:

Nim 2020 HPQT Céng ty da tap trung chi dao thuc hién nhidu giai phap nham
lam t6t chirc trach nhiém vu, dam bao loi ich Cong ty cu thé:

+ Tich cuc m& réng hoat dong thi truong, tim kiém viéc lam, dam bao duy tri hoat
dong SXKD trong moi hoan céanh.

+ Nang cao ning luc quan tri doanh nghiép, ting cudng coéng tac quan ly ndi b,
thyc hién chit ché ché d khoan, dinh mic, don gié, ting cuong quén ly vat tu nhién liu,
cat giam chi phi.

+ Tich cuc giai quyét cac vin d& ton dong trong nhitng nam trudc, day manh cong
tac thu hoi von.
+ Kip thoi ra soét, didu chinh ké hoach du tu, k& hoach chi phi, ké hoach thj
truong phu hgp véi diéu kién thuc te.
+ Nhitng nd luc hoat dong cua HPQT da gitip doanh nghiép thich tng véi tinh
hinh khé khin ctia nén kinh t€, duy tri hoat dong SXKD, bao toan von, khai thac hiéu qua
luc lugng thiet bi mé&y moc hién co.

2. Hoat dong ciia Ban Kiém soat:

*Ban Kiém so4t nhiém ky 2017-2022 gom 3 thanh vién.

Y A A
Trinh d6 hoc van I

Ty 1¢ s& hitu co

| phan cé quyen biéu

STT He va tén Chirc vy v annl;%rtl)g cao quyét (Tinh trén
von diulé
Ngb Huong Lan Tlluong Ban kiém soat CF nlllan Tai chinh 0.14%
Cong ty ké toan ]
Nguyén Trong Thoai é?;;’lf; Ban Kiém sodt K§ su Xay dung 0.71%
. N Uy vién Ban Kiém soat | K§ su tric dia; Ctr .
Dang Thi Tam Céng ty nhén Kinh té. 0.15%




- Ngay 28/02/%020: Ong Nguyén Trong Thoai c¢6 don xin thdi chic Uy vién Ban
Kiém soat C(?ng ty ké tir ngay 01/03/2020 VC’Y}' ly do thuémg’ xuyén phai di cong trinh xa
khéng cé nhicu thoi gian tham gia cOng tac ki€ém soéat truc ti€p tai Cong ty.

- Hién tai Ban Kiém soat hoat dong vdi 02 thanh vién la Ba Ngé Hwong Lan va
Ba Ding Thi Tam.
3. Hoat dong Ban Tong Giam dbéc Cong ty:
* Tir ngay 01/01/2020 dén ngay 10/08/2020.
Ban Téng Gidm ddc gdm 02 thanh vién.
1. Ong Duong Xudn Quang - Chu tich HPQT kiém Téng Giam dbc Cong ty
2. Ong Phing Vin Thanh - Uy vién HPQT kiém Phé Téng Gidm dbc Céng ty
* ’Ngc‘zy 1 0/08{202?, Ong Nguyén Hitu Tudn dwoc b6 nhiém chire vu Phé Téng
Giam doc Céng ty co phan LICOGI1 2.
Hién nay, Ban Téng Giam déc gdm 03 thanh vién:
. Ong Duong Xuan Quang - Chi1 tich HPQT kiém Téng Gidm dbc Céng ty
2. OngPhing Van Thanh - Uy vién HPQT kiém Phé6 Téng Giam déc Cong ty
Ong Nguyén Hiru Tudn - Pho tdng giam dbc Cong ty
- Ngudi dai dién theo phap luédt Cong ty:
+ Ong Duong Xuén Quang.
4. Ké toan truwéng Cong ty.

Ty 1é s& hitu cé phan
A ) Trinh d9 hoc vén ¢6 quyén biéu quyét
STT Ho va tén Chirc vy (Van bing cao nhit) | (Tinh trén vén diéu
1€ Cong ty)

K¢ toan truéng | Ctr nhén kinh té 3.00%

. Nguyén Thi Chung Coéng ty chuyén nganh ké toan

5. S6 lwgng can bj. nhén vién. cac thay ddi trong chinh sach ddi véi ngudi lao dong.

* Téng S6 CBCNV tinh dén ngay 31/12/2020: 125 ngudi (trong d6 s6 ngudi
tham gia BHXH thudng xuyén 1%1 102 nguoi).

* Cac chinh sach thay doi trong nim:

- Cong ty cb phin LICOGI12 di thyc hién dong BHXH, BHYT, BHTN va céc ché
d6 lién quan khac theo Nghi dinh s6 141/2017/ND-CP cua Chinh phi ngay 07/12/2017.

IL3. Co ciu cb dong. thay dbi von diu tw ciia chi sé hiru.

1. C6 phén:

- Tong s6 cb phan Cong ty: 7.000.000.

- 86 lugng ¢ phén dang luu hanh: 6.738.871
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- $6 lugng ¢b phan chuyén nhugng tu do va sb lugng ¢ phan bj han ché chuyén

nhuong theo quy dinh phap luat: Theo quy dinh ciia Luat Doanh nghiép, cic han ché doi
v6i ¢b phén phd thong ciia ¢b dong sang 1ap dugc bii bd sau thoi han 03 nam ké tir ngay
dugc cap Gidy ching nhan diang ky doanh nghiép. Céng ty dugc cip Gidy chimg nhén
dang ky kinh doanh 1an ddu ngay 07/01/2005, do d6 sb lugng ¢ phiéu cia cb dong sang
1ap d hét thoi gian han ché chuyén nhuong.

2. Co céu co dong:

Bang 1: Co ciu c¢b dong cia Cong ty tai ngay chot danh sach c6 dong 08/04/2021.
Don vi: triéeu VNP

Ty &/ |
L C6 dbng/Thanh vién plslgl?erqgf gcgp phgxisvtglcgép d?::)lnle
(%)
1 Téng Cong ty Licogi - CTCP 596.700 5.967.000.000 | 8.52
2 Duong Xuan Quang 1;33.607 | 16.336.070.000 | 23.34
3 Duong Xuan Tt 542.615 5.426.150.000 7.75
4 Hoang Minh Tuin 360.129 3.601.290.000 514
5 264 cb dong khac 3.866.949 | 38.669.490.000 5524
Tong Cng 7.000.000 | 70.000.000.000 100
I | Trong nuéc 267 6.738.871  67.388.710.000 96.27%
1 | Té chirc 3 641.756 | 6.417.560.000 9.17%
2 | Canhan 264 6.097.115 | 60.971.150.000 87.10%
II | Nwéc ngoai - - - -
III | Co phiéu quy 1 261.129 |  2.611.290.000 3.73%
Tong cong 268 7.000.000 | 70.000.000.000 100%
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Bang 2: Danh sach ¢b dong nim giit trén 5% voén cb phén (tai danh sach chot
c6 dong ngay 08/04/2021).

| STT |

Cé dong

Téng Cong ty
LICOGI-CTCP

0100106440

Dia chi

S6 lwong cb
phin

. Gid tri (VND)

LTy 18 (T§
1€ trén

; vbn didu

! ‘

Nha G1,Thanh
Xuén Nam, Q.
Thanh Xuin,
TP Ha Noi

596.700

5.967.000.000

Duong Xuén
Quang

010062000001

S6 12. ngd 94.
phd Thai Ha.
Trung Liét.
Péng Pa. Ha
Noi

1.633.607

16.336.070.000

8.52% |

23.34%

Hoang Minh Tuén

012636307

P1301/262
Nguyen Huy
Tuong. Ha No6i

360.129

3.601.290.000

5.14%

Duong Xuan T

012774575

S6 14 16 36
Dich Vong,
Ciu Gidy. Ha
Noi

542.615

5.426.150.000

7.75%

Pham Thi Bich
Thiy

015163000001

S6 12, Ngd 94
- Thai Ha -
Trung Liét -
DPéng Pa- Ha
Nbi

382.130

3.820.130.000

5.46%

l

Téng cong

3.394.180.000

33.941.800.000

50,21%

vao ngay 13/07/2020

3) Tinh hinh thay ddi von dau tw ciia chii sé hitu: Khong

4) Giao dich c6 phiéu quy:

Khoéng

5) Cac chung khoan khac: Giao dich cia ngudi ¢6 lién quan ciia ngudi ndi bd
ctia Cong ty dai ching

* Giao dich lan 1:
+ Ngay 02/07/2020 ba Pham Thi Bich Thuy: Thuc hién giao dich mua ¢ phiéu
cua ngudi ¢ lién quan ctia ngudi ndi bd cia Cong ty dai ching, hoan thanh giao dich

+ 86 lwong mua: 181.563 ¢b phﬁn; Ty 1é tinh trén tong vén didu 18: 2,59%
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* Giao djch lan 2:

+ Ngay 05/08/2020 ba Pham Thi Bich Thity: Thuc hién giao dich mua c¢b phiéu
clla ngudi ¢6 lién quan cua nguodi ndi bd cia Cong ty dai ching, hoan thanh giao dich
vao ngay 19/08/2020.

+ S6 luong mua: 200.567 cb phan;

* Téng sb cb phén so hitu sau khi thyc hién giao dich: 382.730 c6 phan.

* Ty 18 tinh trén tong von didu 16 sau khi thyc hién giao dich: 5,46%

I1.4. Bdo cdo tac dong lién quan dén mdi truong va xa hdi ciia cong ty

1. Tiéu thu ning lwgng:

a) Nang luong tidu thu truc tiép va gian tiép.

- Tong s6 dién tidu thy ndm 2020 1a: 54.215 KW

Muc dich st dung: Tru s& Van phong lam viéc Cong ty

- Dién ti€u thy trén cac CT thi c6ng: Phu thudc quy mo cong trinh

b) Ning luong tiét kiém duoc thong qua cic sang kién sir dung ning lugng hiéu
qua:

Céng ty ap dung triét dé cc bién phap tiét kiém dién nhu: Ché d6 sur dung diéu
hoa; Mﬁ‘a déng khﬁ{‘lg su dung dieu hda, mé cua ’thc‘)ng gi6 khu van phong; Mua he khi sur
dung diéu hoa sé& tét‘dién diél} hoa tI‘L}'C’?C khi, két thac ngay lam viéc 20 phat. Toan bd
quat, dén, may tinh déu dugc tat triét de khi két thac ngay lam viéc.

3. Tiéu thy nwérc: (mire tiéu thu nwérc cia cac hoat dong kinh doanh trong nim)

a) Ngudn cung cip nudc va hrong nuée sir dung:

- Nguén cung cip nudc: Cong ty c¢6 phan VIWACO

- Luong nudce st dung ndm 2020: 650 m3.

b) Ty 18 phén tram va tong hrong nudc tai ché va tai st dung: 100% -0%.

4. Tuén thii phap luét vé bao vé méi trudng:

a) S6 lan bi xir phat vi pham do khéng tuan thu luat phép va cac quy dinh vé moéi
truong: Khong

‘ b) Téng s6 tién do bi xir phat vi pham do khong tuan thi ludt phap va cac quy dinh
veé méi truong: Khong

5. Chinh séch lién quan dén ngwdi lao dong

a) S6 lwgng lao ddng. mirc lwong trung binh ddi véi ngwoi lao dong.

* Tong S6 CBCNV tinh dén ngay 31/12/2020: 125 ngudi (trong d6 sé ngudi tham
gia BHXH thudng xuyén la 102 ngudi).

* Muc luong trung binh d6i v6i ngudi lao d6ng nim 2020: 13.680.000VND/
nguoi.
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b) Chinh sich lao déng nhim dam bao sitc khoe. an toan va phuc lgi cua
‘ngudi lao dong.

- CBCNV Céng ty dugc mua thé bao hiém y té, bao hiém that nghiép va tham gia
BHXH theo ding quy dinh ctia Phap luét.

- Lao d6ng nit sinh dé dugc hudng ché do thai san, ché d6 cho con bu.

- Lao ddng nam dugc huéng ché d6 nghi thai san khi vo sinh con.

- Cong ty lap Quy phuc lgi dé hd tro cho ngudi lao ddng c6 hoan canh kho khan.
thuc hién ché d9 hicu, hy.

- Lao dong nit tham gia hoat déng vin héa ngay 8/3 va dugc té chirc di tham quan
dd ngoai ngay 20/10.

c) Hoat djng dao tao nguwoi lao dong

- S6 gi®y dao tao trung binh mdi nim theo nhén vién va theo phan loai nhan vién:

- Cac chuong trinh phét tfién k¥ niing va hoc tap lién tuc dé hd tro ngudi lao dong
dam bdo c6 viéc lam va phat trién sy nghiép.

6. Bdo cdo lién quan dén trach nhiém d6i véi cong dong dia phwong.

Céc hoat ddng diu tu cong ddng va hoat dong phat trién cong ddng khac bao gbm
hé trg ti chinh nham phuc vu cng ddng,

III. Bo cio va danh gia clia Ban Giam d6c vé hoat dong SXKD nim 2020:

1. Pic diém tinh hinh.

* Khé khin:

Trong nam 2020, thi trudng x4y dung gip nhiéu kho khan va thach thic do:

- Dich bénh Covid — 19 dién bién phitc tap, anh hudng rét 16n dén ké hoach san
xuat kinh doanh.
- Nhiing vuéng méc vé phap 1y va bt dong san din dén rét it dy 4n duoc cdp phép

trién khai.

- P4u tu clia chinh phii chu yéu tap trung vao ha tAng giao théng ma don vi khong
tham gia duogc.

- Céc cé‘ng trinh thi cc}ng coc khoan‘nhéi thi dang bi canh tranh gay git do cong
viéc khong nhiéu nhung lai rat nhiéu nha thau.

- Trong ndm 2020, chi ky méi 2 go6i thu tai nit giao vanh dai 3 tri gla gn 6 ty
ddng; 1 hang muc trong nha may bot gidy VNT-19 Quang Ngii tri gia 17 ty dong.

* Thuén lgi:

- Ni lyc kinh t& tai chinh trong dbi Vu'ng vang do kién tri, bén bi phén d4u trong

nhiéu nim qua. Luc lvong CBCNV doan két, chia sé kho khin. Luc lwong thiét bj may
moéc va co s& vét chit vitng manh, duoc khai thac hop ly...

Trong bdi canh d6, mic du Cong ty da cb ging dé duy tri va én dinh san xuét
xong van khéng thuc hién dugc nhiém vu ké hoach SXKD nim 2020 do Dai héi dong ¢b
déng dé ra.
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2. Két qua san xuit kinh doanh niim 2020 ciia Cong ty cé phan LICOGI 12

TT Cic chi tidu KH niim 2020 (VND) | Thye h(i\e;;gm 2020 T(y/ol)e
‘h 1 | Doanh thu | 300.511.000.000 | 253.824.678.624 84.46%
2 | Loi nhudn trude thué 4.787.840.000 4.547.006.303 | 95%
3 ﬁl‘l’; I;‘l(’i‘;zﬁhsiuggl‘z; thu 3.830.272.000 3.672.118.561 | 95,87%
4| Cbtite nm 2020 | 600VND/01c phin  S00VNB/O1cd phin | §3,33%
5 Dautu 16.000.000.000 12.745.652.417 ll 79,65%

3. Panh gia tinh hinh hoat dong SXKD niam 2020.
3.1. Cong tac thi cong cong trinh
3.1.1. Cdc cong trinh ha ting kj thudt, xit Iy nén mong:

Nam 2020, k& hoach dit ra cho cac cong trinh ha ting k¥ thuat, xir Iy nén méng la:
Gi4 tri san lugng 17,4 ty ddng, gia trj nghiém thu thanh toan khoang 21 ty ddng.

Nhung Céng ty chi ky dugc 02 hop ddng thi cng Khoan coc nhbi 1a: Thi cong
KCN céu can doan Mai Dich -Nam Thang Long thudc dy 4n Vanh Pai 3 (CDT Cty CP 519)
va Thi cong KCN ciu can doan Mai Dich -Nam Théang Long thudc du 4n Vanh DPai 3 (CDT
Cty CP 519) véi gia tri san luong 1a 5,183 ty ddng. Hién da thi cong xong nhung gia tri
nghiém thu thanh toan chi dugc 3,87 ty dong.

Mic dit Cong ty cling di tham gia tiép thi, chao thau nhiéu céc du 4n nhung cic
CT vé coc khoan nhdi gip rat nhiéu kho khin do khéi lugng céng viée it, nguyén nhan:

- Nguyén nhan khéach quan: Thj trudng it viéc lam, c6 rit nhiéu cac Cong ty lam
vé linh vuc khoan nhdi din dén gi4 thi trudng thip, khong canh tranh duoc véi cac nha
thau khac.

- Nguyén nhén cht quan: do Cong ty chua tim ra cac bién phap ha gia thanh san
phém.

- Nhitng viéc ton tai clia Iinh vuc coc khoan nhdi: Cong tac thu hdi cng ng chua
dat tién d6 dé ra (CT khoan nhdi Melbourne; CT Golden palace; CT ciu Anh Duong).

3.1.2. Xay dung din dung va cong nghiép.

K¢é hoach nam 2020 dit ra cho cic cbng trinh X4y dung dan dung va cong nghiép
13: Gia tri san lwong 303,95 ty ddng, gia tri nghiém thu thanh toan 279,12 ty ddng.
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Nhung nam 2020 chua cé thém cdng trinh mdi, Cong ty tdp trung hoan thanh
nhitng hang muc nhé con d& dang va ban giao cac cdng trinh cho Chii dau tu la: Ttrudng
Cao ding Co giéi X4y dung Hai Duong, CT thi c6ng méng, ting him, phin than tda nha
TTDVTM Kinh Béc....

Tiép tuc thi cong mot s6 cong trinh 16n con dé dang: CT Trung tdm thuong mai
dich vy, vin phong chung cu dé ban (tda nha Dabaco 29 Tang), T6 hop trung tim thuong
mai, dich vu va cin ho cao cdp dé ban (tda nha Dabaco 15 ting), cong trinh nha méy Bét
gidy VNT-19-Quang Ngi.

Gia tri san luong dat dugc la: 243,62 ty ddng dat 80,15% ké hoach
Gia tri nghi€ém thu thanh toan la: 246,63 ty déng dat 87,3 % ké hoach

Trong nam 2020, do viéc lam it, kinh nghiém thi cong nha cao ting chwa nhiéu va
chua tao dugc tén tudi trong thi trudng xdy dung nha cao tﬁng, thém vao dé, su canh
tranh ngay cang 16n. Ban lanh dao Cong ty da tim ra nhiéu giai phép trong quan ly, cai
tién k¥ thuat va doi ngli CBCNV dugc sang loc k¥ cang dé giam thiéu nhimg han ché ton
tai gy ra su hao hut, 14ng phi trong cdng téc thi cong giy tir nhitng nam trude.

Pic biét Cong ty da va dang xay dung, phat trién mang co dién (MEP) dé Cong ty
c6 thé chu dong trong linh vyuc thi cong nha cao t?mg. Cong tac ATLD, PCCN, VSLD da
duge dau tu, xay dung d6i ngii chuyén mén t6t gbp phan ting ning xuit lao dong va xay
dung hinh anh chuyén nghiép, ning tim thuong hiéu cia LICOGI 12. Nhing diéu d6 gop
phén tao nén tang ving chic cho viéc trd thanh mét Tong thiu 16n trong twong lai gén.

Tuy nhién, trong cong tac quan 1y thi cong van con mot sd han ché can tiép tuc
khac phuc @ dat duoc tién do thi céng va van dam bao chét lugng cac céng trinh. Trén
thuc té mot s6 cong trinh vin chua dat duoc ké hoach d ra trong nam 2020.

3.2. Hoat dpng SXKD ciia cdc cong ty con, cong ty lién két

- Cong ty c6 phdn 12.1: Nam 2020 vin hoat dong chi yéu trong nghé truyén
théng 12 san xuit bé tong thuong phidm, san xut gach khéng nung phuc vu nhu ciu thi
trudng. Nam 2020, do sy anh huéng cia dich Covid-19, két qua SXKD ciing bi anh
hudng, ciing véi thi trudng bé téng thuong phdm canh tranh rit quyét liét, gia ca thip
nhung ddi héi chét lugng rat cao nén trong nim 2020 doanh thu Céng ty ¢ phén 12.1 la:
214.512.517.900 VND dat 85,8% ké hoach .

- Cong ty co phin LICOGI 12.6: Trong didu kién thi truong kho khan hién nay,
mac dii rét ¢ ging nhung Cong ty c¢b phan Licogi 12.6 chi thuc hién duge san luong
12.762.203.821 ty ddng dat 85,08% ké hoach.
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3.3. Cong tac quan ly
3.3.1. Céng tdc kinh té ké hoach:

- Cong tac thi trudng tim kiém viéc 1am: Nam 2020 méc du d3 rat tich cyc trong
viéc tim kiém céc thong tin, tham gia du théu kha nhidu c4c cong trinh nhung khong ky
thém duoc hop ddng 16m nao, chi ky thém mét vai hop dong la:

+ Thi cdng phan méng khu K13C, khu 41-2179, khu 42B, khu 25A va phén nén
khu 21,28,41,47 — Céng trinh Nha may B6t - Gidy VNT19 véi gia trj hop dong la:
20,209 ty ddng.

+ Thi c6ng khoan coc nhdi doan cu can doan Maj Dich — Nam Thang Long thudc
Dy 4n dudng Vanh dai 3 (CDT — Cong ty cb phan 519) véi gia tri hop ddng 13: 2,227 ty
dong.

+ Thi cong khoan coc nhdi ciu can doan Mai Dich — Nam Théng Long thudc du
4n duong Vanh dai 3 (CDT — Cong ty TNHH MTV x4y dung ha ting HTCONS) véi gia
tri hop ddng 1a: 3,283 ty ddng.

V6i gia tri hop ddng di ky va cac hang muc thi cong do dang, chi dam bao viée
lam cho ntra dau nam 2021.

--Coéng tac quan ly thi cong: Trong thoi gian vira qua Céng ty rat chu trong cong
tac quéan ly chi phi cho cdc cong trinh. Mdi cong trinh sau khi trang thau phong KTKH
déu 1ap phuong 4n kinh té @& cac phong ban kiém soat va cong truong thuc hién.

- Cong tac thanh quyét toan cac cong trinh: Niim 2020 cong tac thanh quyét toan
ludn luén duge chi trong, Ban Lanh dao, Ban thu hdi céng ng va cac phong ban chirc
ning Cong ty da phéi hop chit ché véi b phan cong trudmg dé vide nghiém thu thanh,
quyét toan duoc kip thoi va dat két qua t6t. Miac di vay do cac nguyén nhan chu quan
cling nhu khach quan d4 tn dong mot s6 cong trinh ¢6 khdi lvong do dang 16n nhu cong
trinh The Phoenix Tower, Céng trinh Nha méy Bot — Gidy VNTI19....

3.3.2. Céng tdac quan ly thi cdng.

- Cong tac quan ly thi cong trén cac cong trudng dd chit ch& hon nén da giam
thiéu lang phi v& vt tu vat liéu.

- Cong tac kiém soat vé khoi lugng da thudng xuyén hon, tuy nhién van cin sau
sat va thuc hién nghi€m tac hon.

- Céng tac kiém tra an toan lao ddng, phong chéng chay nd, vé sinh moi truong di
chuyén nghiép hon va dat hi€éu qué cao hon so v&i nim 2019.
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- Cong tac quan ly co gidi chua duge dam bao. Cac céng viéc bao dudng, sira
chira, phuc hdi thiét bi chua dugc duy tri thuong xuyén, chua phuc vu tét cho céc cong
trudng.

3.3.3. Céng tdc tdi chinh ké todn.

Nzm 2020 tinh hinh tai chinh Céng ty ¢6 nhitng kho khan do mét s6 cong trinh 16n
d3 thi cong xong nhung Chu ddu tu chua thanh toan nhu cong trinh Nha may bot gidy-
VNT19 Quang Ngéi, cong trinh Phoenix tower...

Céng tac quan 1y tai chinh &n dinh, né nép, thuc hién tot quy ché tai chinh Cong ty
va cac quy dinh phap luat vé tai chinh ké toan.

3.3.4. Cong tdc t6 chirc nhan su - hanh chinh

Nam 2020 13 mdt ndm c6 nhiéu bién dong vé té chirc nhan su do diéu kién cong
viéc thay d6i. Cong ty da sip xép lai td chirc cac phong ban phit hop véi yéu cau san xuat
kinh doanh, giai quyét viéc lam, én dinh doi séng cho CBCNV.

3.4. Hoat dong dau tu:
+ Mua may moc thiét bi:  12.745.652.417 VND
3.5. Tinh hinh tai chinh:
a. Tinh hinh tai san:
Téng tai san nim 2020 gidm 7,59 ty ddng so v6i nam 2019 do hang ton kho va
cdng ng phai tra giam.
Mot s6 khoan phai thu khé c6 kha ning thu hdi Céng ty da trich 14p du phong phai

thu ng khé doi diy du theo hudng din thong tu Bo tai chinh nhim phan anh chinh xac
hon két qua san xuét kinh doanh ctia doanh nghiép.

b. Tinh hinh n¢ phai tra:

- Mic di Cong ty chiu anh hudng truc tiép tir dich Covid-19, viéc tang gia dién,
nuée, xing diu... lam cic ngudn nguyén nhién lidu ddu vao ting anh hudng dén gia
thanh, cong viéc it. Nhung téng ng phai tra trong nim 2020 d3 giam duoc 7,59 ty dong.

Céng ty van sit dung ngudn tién vay ngin hang nhu mét kénh bd sung vén luu
dong nén c6 chju anh hudng cta chinh sach 13i vay dén hoat dong kinh doanh.
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C. Tinh hinh tai chinh:
C.1 Tinh hanh tai chinh:

Tang / giam

Chi tiéu Nim 2019 Nim 2020
%
Téng gié tri tai san 345.059.790.977 | 337.462.405.160 -2,2% |
Doanh thu thuin 251.811.677.952 | 253.824.678.624 0,8% |
Loi nhuén tir hoat dong kinh doanh 2.560.642.457 5.140.691.387 100,8% |
| Chi phi hoat ddng tai chinh 10.908.652.684 7.784.490.027 | -28,6%
Loi nhuén khéc 2.612.052.489 (593.685.084) -127,28%
 Loi nhuan trudce thué 5.172.694.946 |  4.547.006.303 -12,01% ;
Loi nhuén sau thué | 3.656.024.519 3.672.118.561 0,44% |
| .
b) Cac chi tiéu tai chinh chi yéu:
Chi tiéu 1;5;‘9‘ l;(f‘z'g ' Ghi chi
1. Chi tiéu vé kha ndng thanh todn ‘ |
+ Hé 56 thanh toan ngén han: 1.013 | 1.002
Tai san ngén han/No ngéin han | ‘
+ Hé s thanh toan nhanh 0.554 0.599
Tai san ngén han - Hang tén kho .
No ngin han - - ‘
2. Chi tiéu vé co cdu vén '
+ Hé 56 No/Téng tai san 0.75 0.742 |
|+ Hg 56 No/Vén cha sé hitu 3 2876
3. Chi tiéu vé ndng lyc hoat déng
+ Vong quay hang tdn kho: ‘
Gi4 von hang ban/Hang tdn kho binh quin 2.04 2.42
 Doanh thu thudn/Téng tai sin 0.73 0.75 ]
4. Chi tiéu vé kha nang sinh i ‘
+He s6 Loi nhuan sau thué/Doanh thu thudn 1.45% 1.45%
+H¢ s6 Loi nhun sau thué/Vén cha sé hiru 4,19% 4.22%
+ Hé 56 Loi nhuan sau thué/Téng tai san 1.05% 1.09% |
+H¢ sc“’)‘ Loi nhuén tir hoat dong kinh doanh/Doanh 1.016% 2.025% |
'L thu thuin ‘




3.6. Nhirng cii tién vé co cAu td chirc, chinh sach, quan ly.
Giai phap thwe hién ké hoach SXKD nim 2021.

1. Céng tac kinh té ké hoach:

* Cong tac thi truong tim kiém viéc lam:

Nam 2021 Coéng ty cin ddy manh hon nita cong tac tiép thi, x4y dung hinh anh
Cong ty théng qua SXKD va xay dung hd so néng lwc phu hop véi timg linh vyc thi
trudmg, nhdn manh nhiing du 4n quy m6 16n, k¥ thuat cao véi cic théng tin dugc cip
nhét thudng xuyén phi hgp véi tinh hinh hoat dong thuc té clia Cong ty. Xay dung, cap
nhat thuong xuyén trang Website Cong ty. Thay d6i phuong thirc marketing théng qua
cac kénh nhu: Ban quan 1y cac khu céng nghiép, Cac don vi tu van thiét ké.

Toan thé CBCNV Cong ty hop stc tich cuc m& rong pham vi tim kiém viéc lam.
Duy tri va phat trién c4c nghé truyeén théng khi c6 didu kién va thoi co. C6 ké hoach san
luong cén déi ty trong gitta x4y dung ha tng k¥ thuét nén mong véi xdy dung dan dung
cong nghiép, duong giao thong va x4y dung cdng nghiép (nha may) dé dam bao tinh an
toan va hiéu qua.

Dinh hudng thi trudong viée 1am theo xu hudng phét trién chung cta xa hoi, mé
rong tim kiém viéc lam ngoai nghé truyén thong cua Cong ty nhu xay dung din dung va
cong nghiép, huéng t6i cic du 4n 16n nhu c4c dir 4n BOT, BT trong linh vyuc giao thong,
x4y dyng ha ting. Cung cb va phat trién mit hang gia cdng co khi, thiét ké, ché tao, 1p
dung nha xudng két cAu thép tai cac khu Cbng nghiép...

- Lura chon bién phép thi céng phit hop, tiét kiém i da c4c chi phi, tinh toan hop
ly dua ra gia thau phi hop véi thi trudng, cb ging thing thiu cao trong cac goi thau ma
Cong ty tham gia...

* Cong tac quan 1y chi phi:

Thudng xuyén cp nhét va dy bao gia ca vét liéu chinh anh huéng nghiém trong
dén gia thanh dé tang tinh chu dong va hiéu qua. Xay dung duogc hé théng khéch hang
truyén théng, hop tac 1u dai. Phan loai khach hang va dénh gia dinh ky

Toan b cac cong trinh sau khi tring thiu phai dugc phong Kinh té k¥ thuat lap
phuong 4n kinh € kip thdi. Viée 14p phuong én kinh t& phai phu hop véi timg du 4n,
timg thoi diém va dugc giam sat chit ché, thuong xuyén dé c6 bidn phap diéu chinh kip
thoi. Xdy dung lai hé théng quan 1y, phan cap 15 rang pham vi trich nhiém giita phong
ban va cong truong, c6 ché tai thuéng phat 16 rang.

* Cong tac thanh quyét toan, thu hdi cdng no:

B6 phan thu hdi cdng ng phdi hop véi cac phong ban theo d&i, don déc, hd tro
BCH cac cong trudng trién khai thi cong dap tng tién d6, lap hd so nghi€ém thu thanh
quyét toan khéi luong kip thoi, chii dong, tim giai phap giai quyét cac cong trinh quyét
toan t6n dong kéo dai.

Tich cyc cong tac thu hdi cdng no con tdn dong, no xAu tir cac du 4n da thue hién
tir nhitng ndm truéc dé thu hdi vén cua Cong ty, dé tiép tuc dau tu vao cac du 4n moi.
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2. Cong tac quan Iy thi cong:

- Xay dung lai cac Quy ché, Quy trinh quan 1y thi cdng tai hién trudong, quyét tim
chan chinh, thuc hién tot céc quy dinh vé& quan Iy ma Céng ty da dua ra.

- Piy manh c6ng tac kiém tra an toan lao dong phong chdng chay né va vé sinh
mdi trudng tai cac cong truong, nha xudng va céc don vi truc thudc Cong ty theo dung
quy dinh ciia Phép luét va Cong ty.

- Thuong xuyén duy tri quan ly bao dudng t6t may méc thiét bi ciia Cong ty sin
sang cho viéc trién khai thi cong khi can thiét.

- Cling cb hé thdng quan 1y k¥ thuat thi cong quéan ly chit tién 9, khéi luong thi
cOng va chat luong cong trinh tranh nhiing sai s6t, lang phi vat tu, ca may va céc chi phi
khac tai cong trinh thi cong.

- Cling ¢4 hé théng quan 1y vat tu, nhién liéu, thuc hién tt quy ché quan ly xe may
va céc quy dinh vé quan 1y vat tu, nhién liéu, chng thit thoat lang phi.

3. Cong tac tai chinh:

Duy tri t6t cac hoat dong quén Iy d& di vao né nép. T4p trung chuén bi ngudn tai
chinh dau tu cho céc cong trinh 16n Cong ty c6 thé tham gia trong thoi gian t6i.

Téng trudng doanh thu trén co s tai chinh cdng ty an toan. Tang cudng cdng tac
thu hdi vbn, quyét toan dirt diém cac cong trinh, gidm no vay ngan hang. Pau tur ti san
phuc vu cho SXKD trén co s& chia giai doan phit hop v6i nang lyc san xuét

4. Cong tdc t6 chirc hanh chinh, nhan sw:

Céng tac nhén sy cin dic biét cha trong xay dung doi ngti can by quan ly tré, tao
ra by khung vimg vang, ning dong dé nhanh chéng phat trién luc luong di manh, dam
dwong céc cdng trinh 16n vé giao thong, xay dung trong thdi gian toi. ..

Céi tién quy ché, ché d6 dai ngdé CNV, tuyén dung nhén vién chit luong phu hop
v6i yéu cdu Céng ty, didu chinh don gi4 tién luong cho phu hgp véi thi trudng. Xay dung
vin héa cong ty: doan két, hop téc, phat trién.

Cong téc hanh chinh phai ning cao chét luong quén tri hanh chinh, khai thac t&t hé
thdng co s& vét chit trang thiét bi hién c¢6 phuc vu SXKD. Tiét giam céc chi phi hanh
chinh c6 thé cit giam.

IV. Danh gi4 ciia H§i dong quan tri (HPQT) vé hoat dong ciia Cong ty.

1. Danh gi4 ciia Hi ddng quan trj vé cic mit hoat dong cta Cong ty.

Nam 2020 12 mt ndm v6 cung khé khin va thach thirc dbi voi hoat dong SXKD
cia Cong ty noi riéng va thj trudng x4y dung néi chung. Cong ty ¢d phan LICOGI12 da
try vimg trudc nhitng khoé khan thir thach cia thi truong x4y dung. Dé c6 duge su ving
vang nhu viy Hoi ddng quan tri di c6 nhing chi dao, phuong hudéng hanh déng quyét
liét, kip thoi trong nhig lac cén thiét ciia Cong ty.

Tinh hinh tai chinh doanh nghiép én dinh, bao toan vén. Céc khoan vay, tra rd
rang, mach lac. Cac hé sb vé kha néng thanh toan hién hanh, kha ning thanh toén ng dén
han du dam bao, cac khoan ng dén han duoc tra dung han. Vong quay vbn luu dong
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dugce kiém soat chit ch&. dam bao hiéu suét st dung hop 1y. Céc thiét bi co ban hét khiu
hao, tra ng vén dau tu.

Nhin chung nam 2020 tuy c¢6 nhidu kho khan viéc lam it, doanh thu giam, khéng
hoan thanh chi tiéu PHDCP lan thir 16 dit ra, vAn con nhidu so ho trong cdng tac quan
ly, nhung do thudng xuyen kiém tra, phat hién kip thoi nhu'ng sa1 sOt trong hoat dong
SXKD va cé nhitng didu chinh kip thoi nén tai chinh cong ty van on dinh, tao diéu kién
cho doanh nghiép duy tri va phat trién trong nhitng nim tiép theo.

2. Panh gia ciia Hoi ddng quan tri vé hoat dfng ciia Ban Tong Giam dbc cong ty.

Nim 2020, trong bbi canh thi trudng xay dung ludn thiéu v6n va thiéu V1ec lam
Ban diéu hanh Téng Giam dbc Coéng ty di c6 nhiéu nd lu’c dang ké trong viéc 6n dinh
SXKD, tim kiém thj truong viée lam. Ban Téng Giam dbc di c6 nhitng ké hoach cu thé
trién khai phuong huéng nhiém vy ma HPQT @3 dit ra véi tinh than trach nhiém cao
nhét. Ban Téng Giam dbc da phén cong nhiém vu, trach nhiém r8 rang chi dao kip thoi,
di siu, di sat hoat dong SXKD cuia Cong ty.

Tuy nhién khau diéu hanh SXKD vAn con mot s6 tdn tai, han ché cAn rit kinh
nghiém nhr sau:

- Linh vyc khoan coc nhdi: Trong tham gia tiép thi, tim kiém théng tin thi truong
tir nhiéu kénh théng tin, chao thau cic du 4n. Dé thing thdu cin tim ra c4c bién phép tbi
vu nhim ha gia thanh san phdm ma vin dam bao chit luong thi cong. Cén ¢6 bién phép
quyét liét, triét dé trong cdng tac thu hdi coéng no.

- V& Xay dung dan dung cong nghiép: Cac du 4n van con nhiéu han ché trong
cdng tic quan 1y din dén ty 16 hao hut vat tu V'fm ton tai, b6 may chua tinh gon dic biét
cbng tac an toan lao ddng, phong chéng chay nd chua tét ddn dén thét thoat gdy thiét hai
kinh t€ cho Céng ty.

- Cong tac thanh quyét toan c4c cong trinh: Con tdn dong mot sd cbng trinh ¢ khéi
luong dé dang 16n nhu cong trinh phoenix tower, bénh vién x4y dung... Viéc thu hdi
cong ng ton dong 14u vAn chua hidu qua.

- Coéng tac quan ly thi céng Cong tac quan ly thi c6ng trén cac céng trinh méc du da
chit ch€ hon nhung 601 khi vin chua kip thoi din dén su cham tré vé tién do thi cdng;
Cong tac kiém soat vé khébi lwong cén cap nhat day dt va kip thoi hon.

Néam 2020 mic du BBH Tong Giam déc Cong ty da cb géng giit n dinh duoc
hoat déng SXKD, dam bao ddi séng, duy tri doi ngli CBCNV trong bdi canh thj truong
xdy dung ludn thiéu von va thidu viéc 1am va sy anh huéng 16n tir dich Covid-19, xong
BDH Tong Giam dbc Cong ty van chua hoan thanh nhiém vy ké hoach SXKD ma Pai
hoi ddng cb dbéng 1an thir 16 va Hbi ddng quan tri Cong ty giao phod.

3. Ké hoach SXKD va dau tu; dinh hwéng cia HPQT niam 2021.

Trong ndm 2021 va cac ndm t&i. HPQT Cong ty kién quyét tép trung chi dao cac
giai phap nhim 1am t5t chirc trach nhiém vu. dam bao loi ich Cong ty cy thé:
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+ Tich cyc m& rdng hoat dong thj truong tim kiém viée 1am, dam bao duy tri hoat
dong SXKD trong moi hoan canh.

+ Néng cao ning lyc quéan tri doanh nghiép, ting cudng cong tic quan 1y ndi bo,
thuc hién chit ché ché @9 khoan, dinh mc, don gid. Ting cudng quan 1y vét tu nhién
ligu, cit giam chi phi.

+ Tich cuc giai quyét cac van dé tdn dong trong nhiing nim trudc, diy manh cong
tac thu hdi von.

+ Kip thoi ra soat, diéu chinh ké hoach diu tu, k& hoach chi phi, k& hoach thj
trudng phit hop voi didu kién thuc té.

+ Chi dao doanh nghiép thich tmg véi tinh hinh khé khin ctia nén kinh t&, duy tri
hoat d6ng SXKD, bao toan vdn, khai thac hiéu qua luc lugng thiét bi may moc hién c¢o.

Cén cu tinh hinh thyc hién nhiém vy nam 2020, diéu kién thi truong va nang luc
ndi tai. H6i ddng quan tri cdng ty xin kinh trinh Pai hoi K& hoach san xu4t kinh doanh va
dau tu nam 2021 véi nhitng chi tiéu cu thé nhu sau:

3.1. Chi tiéu hoat dong san xuit kinh doanh nim 2021.

3.1.1 Chi tiéu hoat dong SXKD niim 2021.

Don vi: VND
STT CHI TIEU GIA TRI (VND)
1 | Doanh thu Céng ty CP LICOGI12 386.543.872.760
2 | Loi nhuén ké toan trudc thué Cong ty CP LICOGI12 6.427.730.166
3 | Loi nhugn sau thué thu nhap DN Céng ty CP LICOGI12 | 5.142.184.133
4 | Ké hoach c6 tirc nam 2021 ciia Cong ty CP LICOGI12. 600 VND/ ¢b phén
3.1.2. Ké hoach diu tw may méc thiét bj niim 2021.
Don vi: VND
STT DANH MUC PAU TU | LUS(,?N G TONG MUC PAU TU
) llz/lh?y moc thiét bi phuc vu gia cong co 7422979931 |
2 Cai tao nha xudng co khi 1.500.000.000
3 | May méc x4y dung 10.300.000.000
4 May moéc thi cong ha tang giao théng 17.100.000.000
Téng cong 36.322.279.931
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3.1.3. K¢ hoach chi phi hoat djng tai chinh nim 2021.
- Chi phi hoat ddng tai chinh nam 2021 cua Cong ty: 7.677.971.223 VND
3.1.4. Ké hoach chi phi quan ly doanh nghiép nam 2021.

- Téng chi phi quan 1y doanh nghiép : 17.385.089.068 VND
- Doanh thu: 386.543.872.760VND
- CPQL/DT 4%

3.1.5. K¢ hoach han mikc tin dung niim 2021.

Don vi: VND
. HANMUC | HANMUC ) )
STT NGAN HANG , , . TONG CONG ‘
TIN DUNG BAO LANH
1 1;6%5‘“ hang TMCP Quan | 54.000.000.000 | 50.000.000.000 | 100.000.000.000 ‘

Ngén hang Pau tu & Phat

p | ganhang: 60.000.000.000 | 40.000.000.000 | 100.000.000.000
trién Ha Noi |
o | |
3 | Nedn hang No&PTNT 48.000.000.000 |  2.000.000.000 |  50.000.000.000
Tay Ha Noi
|
Téng cong | 250.000.000.000

i

3.1.6. Chi tiéu Ké hoach san hrong va nghiém thu thanh toan nim 2021.
- Gia tri san lugng thyuc hién: 486.536.407 VND.
- Gia tri nghiém thu, thanh toan: 454.498.260 VND

( Ké hoach SXKD va Pau tw ndm 2021 kém theo).

V. Bio cio quyét toan tién lwong va phu cdp trach nhiém cho cac thanh vién
Hdi dong quan tri (HPQT), thanh vién Ban kiém soat (BKS) va Thu ky Cong ty nim
2020 cu thé nhw sau:

Pai hdi ddng c¢b dong thudng nién 14n thi 16 nam 2020 d& théng qua Tong mirc
tién luong va phu cép trach nhiém cho céc chirc danh thanh vién HPQT, thanh vién Ban
kiém soat va Thu ky Cong ty nim 2020: 13 0.5% doanh thu ndm 2020.

- Nam 2020 doanh thu ctia Cong ty la: 253.824.678.624 VND
- Téng mirc thit lao duoc chi 0.5% theo doanh thu la:  1.269.123.393 VNP
Chi phi thye hién nhu sau:

Téng chi luong va phu cip trach nhiém cho céc chitc danh thanh vién HPQT,
thanh vién Ban kiém soat va Thu ky Cong ty niam 2020 13 ): 493.478.318 VND (Bén
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tram chin muoi ba triéu, bon trdm bday muwoi tdm nghin, ba trdm muwoi tam dong Viét
Nam).

Ty Ig thuc hign la: 493.478.318/1.269.123.393 = 39% téng mikc dwoc chi.

VI. Bio cio quyét toan tién lwong, thu nhip Ban Tong Giam dbc Cong ty
nam 2020:

Tong chi: 1.149.559.682 VND (Bdng chit: Mét ty, mét trém bén muoi chin triéu,
ndm tram ndm muoi chin ngan, sau tram tam muwoi hai dé‘ng).

VII. Bao c4o tai chinh

1. Y kién kiém todn: Y kién chip nhan toan phan.

2. Bdo cdo tai chinh dugc kiém todn (Béo céo tai chinh nam da duoc kiém toan
bao gdbm: Bang can dbi ké toan; Béo cdo két qua hoat dong san xut kinh doanh. Bao cdo
luu chuyén tién t8. Thuyét minh bao .c4o tai chinh theo quy dinh phap luat vé ké toan va
kiém toan)./.

7 3N

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY¥
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CONG TY CO PHAN LICOGI 12 CONG HOA XA HOI CHU NGHIA VIET NAM
: { Péc 14p - Ty do - Hanh pha
BAN KIEM SOAT Doc 1p - Tu do - Hanh phiic

Ha Ngi, ngay 2 thang X ndim 2021

BAO CAO KIEM SOAT NQI BO NAM 2020

- Can ctr vao chirc ning nhiém vu, quyen han ciia Ban kiém soét qui dinh tai
Piéu 1é t6 chirc va hoat dong ciia Céng ty ¢b phan L100g112

- Can cir Béo cdo tai chinh ndm 2020 di dwoc kiém toan boi Cong ty TNHH
kiém toan CPA Viét Nam.,

- Can ctr vao két qua hoat dong kiém tra, giam sat ciia Ban kiém soat nim 2020.

Ban kiém so4t Céng ty xin bdo c4o Dai hoi ddng cb dong két qua kiém soat noi
bd nam 2020 ctia Cong ty Cd phin Licogil2 nhu sau:

I/ Hoat déng ciia Ban kiém soat Cong ty nam 2020:

Ban kiém soat nhiém ky 2017-2022 gom 03 thanh vién, tir ngay 01/3/2020 hoat
dong v6i 02 thanh vién 12 Ba Ngb Huong Lan va Ba Béng Thi Tam.

- Trong nam 2020, Ban kiém soat da t6 chuc hop dinh ky va tham gia cac cugc
hop ctia Hoi dong quan tri va cac cude hop giao ban,hop ké hoach cua Ban diéu hanh
Cong ty dé ndm bt dugc tinh hinh hoat dong SXKD cua Coéng ty.

- Kiém tra, giam sat viéc trién khai thuc hién nghi quyet ctia Pai hoi cd dong
thudng nién nidm 2020 ctia Hi déng quan tri va Ban Gidm ddc Cong ty.

- Kiém soat viéc tudn tha cac qui dinh cua phap luat, Diéu 1& Cong ty trong céc
vén dé lién quan dén t6 chirc didu hanh san xuét, quan tri nhéan sy, tai chinh va céc hoat
dong khéc, kiém soat viéc thue hién cac qui ché quan Iy noi bd Cong ty.

- Thém tra c4c bdo céo tai chinh , chi phi hoat déng SXKD ctia Cong ty thudng
nién.

- Ban kiém so4t duoc cung cip ddy du vé cac Nghi quyét, quyét dinh ctia Hoi
ddng quén trj lién quan dén cong tac quan Iy diéu hanh hoat dong cua Cong ty.

- Luong va thu lao cua Ban kiém soat dwoc chi tra tuan thi theo nghi quyét cta
DHDCD nim 2020, téng s6 lvong, thi lao chi tra 1a; 217.478.3 18d6ng.

II/ Két qua gidm sat hoat dong ciia Hoi ddng quan tri, Ban Giam dbc:

Néam 2020 12 mét ndm v0 cung kho khan khong chi riéng dbi v6i Cong ty CP
Licogil2 ma con cia toan bd nén kinh t& cta ca nudc do dich bénh Covid19 hoanh
hanh, chinh sach d4u tu ctia Chinh phu thay ddi, do d6 Hoi déng quan tri va Ban diéu
hanh Cong ty phai thay déi chién lugc kinh doanh cia Céng ty dé phu hop véi tinh
hinh thye té ciia thi truong viéc lam.

H01 ddng quan tri Céng ty Co phén Licogil2 da tri¢u tép cac cude hop dinh ky
va dot xudt, ban hanh cac Nghi quyet va Quyet dinh lién quan dén hoat dong ctia Cong
ty trong pham vi trach nhiém va thAm quyén cua HPQT. Thyc hign chirc ndng nhi¢m
vu dugce qui dinh tai Diéu 18 va cac Qui ché duogc ban hanh.

Cac thanh vién HDQT d3 gidm sat chit ché va chi dao thyc hién nhiéu giai phép
nhim ting hiéu qua trong linh vuc hoat dong san xuét kinh doanh cta Cong ty nhu tich



cuc mé rong thi truong, tim kiém viéc 1am, chi dao dinh huéng phat trién SXKD ciia
Cong ty theo sat véi dién bién ctia thi trudng.

Ban Kiém soét d4nh gi4 cao nhimg cb ging va no lwe ctia Ban Giam ddc trong
viée t6 chirc trién khai hoat dong kinh doanh va c6 rét nhidu thay dbi trong cong tac
quan tri, quan lychi phi, ting ning suét lao dong, nang cao chét lugng thi cong tai cac
cong trinh nham dat hidu qua trong SXKD va ning cao thuong hiéu ciia Cong ty.

IV/ Két qua thim dinh B4o cio tai chinh:

Ban Kiém soat da thudng xuyén giam sat cong tac ké toan tai chinh, thim dinh
bao cao dinh ky, xem xét viéc tuln thu chinh sich tai chinh, chuan muyc va ché d6 ké
toan ctuia Cong ty.

Qua thim dinh, Ban Kiém so4t danh gid: Béo cdo tai chinh Cong ty nam 2020
da phan anh trung thuc va hop ly tinh hinh tai chinh Céng ty va két qua hoat dong
SXKD ndm 2020.

Cac chi ti€u tai chinh duge trinh bay tai bao cdo ctia Tong gidm dbc, Ban kiém
soat kiém tra, soat xét va chép thuén cac sb licu.

V/ Két qua thwe hién nghi quyét Pai héi cd déng nim 2020:
1- Tinh hinh thyc hién céc chi tiéu hoat dong SXKD nim 2020

DVT: Déng
TT Chi tidu K& hoach nim Thyec hién nim Ty 18 (%)
| 2020 | 2020

1 | Doanh thu 300.511.000.000 | 253.824.678.624 84.46%

2 | Loi nhuan trudc thué 4.787.840.000 4.547.006.303 95% |
3 | LN sau thué TNDN 3.830.272.000 3.672.118.561 95.87%
4 | Cé tlrc ndm 2020 600VND/c6 phan | 500VND/cH phan 83.33%

5 |Pautu 16.000.000.000 |  12.745.652.417 |  79.65%

2- Phén phdi loi nhuan ndm 2019 : Trich 1ap cac qu¥ va chi tra c6 tirc ding nhu
Nghi quyét PHPCPD thudng nién nim 2020 thdng qua.

VI/ Phéi hop hoat dong ciia BKS v6i HDQT va Ban Tong Giam dbc

Ban kiém soét d& phéi hgp cung véi HDQT, Ban TGD trong viéc thyc hién
chrc ning nhiém vu k1em tra, gidm st cia minh, Ban Téng Giam dbc da thuc hién
nghlem tac viée cung cép thong tin va tao didu kién cho BKS tiép cén véi cac tai lidu
dé kiém tra va kiém soat hoat dong cua Cong ty tudn thu ding qui dinh cua Phép luft,
Diéu 1¢ ctia Cong ty va Nghi quyét ctia Pai Hoi Dong C Dong dé ra.

Tham gla cac cudc hop cua HDQT, cac cude hop ké hoach, hop giao ban clia
Cong ty. Ban Kiém soat dugc cung cip cac thong tin vé bién ban hop,ngh1 quyét, quyét
dinh cia Hoi déng quan tri lién quan dén cdng téc tai chinh, quan ly diéu hanh hoat
dong cia Cong ty.

VIU/ Kién nghi

Trén co sé kiém tra, kiém soét cac hoat dong ctia Cong ty, Ban kiém soat c6 mot
s6 kién nghi nhu sau:



- Coéng ty can cht dong xfy dung phuong 4n tng phé véi didn bién ting gid
vat tu.
- Hoan thién hé théng kiém soat ndi bd, qui trinh quan 1y, qui trinh san xudt,
cac dinh mirc k¥ thuat, dinh mac lao dong dé kiém soat tot cong tac chi phi nham ning
cao hiéu qua SXKD.

- Chén chinh lyc lugng can bo quan ly va k¥ thuat & dap umg dugc yéu ciu
churc nang nhiém vu cta timg b phin phong ban ciing nhu tai cic cong truong, dam
bao sur phéi hop chat che gifta cadc phong ban thi cdng va cdc cong truong nhim thye
hién t6t muc tiéu dang tién d9, tiét kiém chi phi, chat luorng cong trinh tranh nhing sai
sot gy lang phi chi phi tai cong trudng 1am anh huéng dén hidu qua SXKD cia Cong
ty.

-  Tang cudng cong tac nghiém thu thanh quyét toan, thu hdi cong no dé giam
ap luc v& tai chinh va tang hiéu qua kinh té cho Céng ty.

VIII/ K¢ hoach hoat dong ciia Ban Kiém sodt nim 2021:

Ban kiém so4t s& tiép tuc thuc hién cong tc kiém tra, gidm sat theo cic qui dinh
ctia phap luat va diéu 1& cua cong ty.

Giam sat HPQT va Ban TGP vé viéc chap hanh céc qui dinh ctia phap luét,
Piéu 1¢ ctia Cong ty, tinh hinh thuc hién nghi quyét cia PHPCD, viéc thuc hién céc
nghi quyet cua HDQT.

Kiém tra bao cdo tai chinh nim 2021.

Thuc hién céc cong tac khac theo chirc ning nhiém vu ctia Ban kiém soat.

Trén ddy 13 bao cdo hoat dong cua Ban Kiém soat nim 2020, ké hoach hoat ’
dong ndm 2021 trinh Pai hdi dong c6 dong thudng nién nim 2021.

Kinh chuc DPai hi thanh cong to,lfde;l =
[/ CBEN k‘m;M SOAT
(i TRUONG BAN




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phiic
oo

CONG TY CO PHAN LICOGI 12

, BIEN BAN
KIEM TRA BAO CAO QUYET TOAN NAM 2020

- Can ctr Luit Doanh nghiép nudc Cong hoa xa hdi chi nghia Viét Nam.

- Can ct Pidu 1¢ td chuc va hoat dong ctia Cong ty cd phén Licogil2.

Hém nay, ngay 25 thdng 3 ndm 2021

tai Cong ty Co phin LICOGI 12.
Thanh phén Ban kiém tra gdm:
1. Pai dién Ban kiém soat:
Ba : Ng6 Huong Lan
Ba: Bang Thi Tam

Ong: Nguyén Trong Thoai
01/3/2020)

- Chirc vu: Thanh vién

2. Pai dién Cong ty C6 phan LICOGIT 12:

Ong: Duong Xuén Quang
Ba: Nguyén Thi Chung

- Chire vu: Trudng Ban kiém soét

- Chirc vu: Téng Giam Déc Cong ty

- Chire vu: K& toan truéng Cong ty

- Chac vu: Thanh vién (Mién nhiém ngay

Sau khi xem xét, thAm dinh kiém tra tinh hgp phap, hop 1y, hop 1¢ cua toan bd cac
chimg tir ké todn, ghi chép s k€ toan, bao cdo tai chinh nam 2020 ctia Cong ty, Ban kiém

soat thong nhat véi céc sO 1iéu nhu sau:

TT CHI TIEU S béo céo Sokiémtra | Ch/léc
(VND) (VND) h
(VND)
I | TAISAN NGAN HAN | 232.556.789.819 | 232.556.789.819 |
1 | Tién va cic khodn tuwong dwong tién 18.487.088.334 |  18.487.088.334 i
2 | Pdu tw tai chinh ngin han ] 189.334.000 | 189.334.000
| (2.1 | Chimng khoén kinh doanh 189.334.000 189.334.000
'3 | Hang ton kho 93.612.679.157 | 93.612.679.157|
3.1 | Hang tén kho  93.612.679.157 |  93.612.679.157
4 | Cdc khodn phii thu ngdin han 117.060.941.507 | 117.060.941.507
4.1 | Phai thu ngén han clia khach hang 119.317.052.715 | 119.317.052.715
4.2 | Tra truéc cho ngudi ban 10.187.591.907 | 10.187.591.907 B
4.3 | Phai thu ngén han khéc 9.020.439.379 9.020.439379 |
4.4 | Dy phong phai thu ngfin han kho doi | (21.464.142.494) | (21.464.142.494)
|5 | Taisan ngin han khac | 3.206.746.821 3.206.746.821 |




5.1 | Chi phi tra truéc ngén han 137.959.734 137.959.734
5.2 | Thué va cac khoan phai thu nha nuéc 3.068.787.087 3.068.787.087 |
Il | TAISAN DAI HAN 104.905.615.341 | 104.905.615.341 |
1 | Taisan c6 dinh 74.163.715.341 | 74.163.715.341
1.1 | TSCD hitu hinh o 74.163.715.341 |  74.163.715.341
Nguyén gia - 189.184.669.162 | 189.184.669.162
Gia tri hao mon lug ké (115.020.953.821 | (115.020.953.821
B ) )
1.2 | TSCP vé hinh - i
Nguyén gia B 138.685.576 138.685.576 |
| Gia tri hao mon lu§ ké (138.685.576) | (138.685.576)| |
2 | Dhu tu tai chinh dai han 30.741.900000 | 30.741.900000
2.1 | PAu tu vao Cong ty lién doanh lién két | 30.641.900.000 |  30.641.900.000
2.2 | Déu tu g6p vén vao don vi khac 100.000.000 100.000.000
3 | Taisan dai han khic - _
TONG CONG TAI SAN 337.462.405.160 = 337.462.405.160 T

Il | NQ PHAI TRA

 S6 dau ndm 257.844.362.477 | 257.844.362.477
S6 cubi ky _ 250.395.293.599 | 250.395.293.599
1 | No ngdn han 232.104.280.690 | 232.104.280.690
1.1 | Vay va no thué tai chinh ngan han | _
| S6 diu nam 84.017.428.387 |  84.017.428.387 |
| 86 cudi ky 128.750.918.373 | 128.750.918373 | |
' 1.2 | Phai tra nguoi ban ngan han
$6 déu nam 90.507.211.022 |  90.507.211.022
| Sbcudiky . 72.222.273.733 | 72.222.273.733
' 1.3 | Ngudi mua tra tién truéc ngén han 11.910.546.854 | 11.910.546.854
14 Thué va cac khoan phai nop ngén sach
S6 dau nim _ 2.446.460.864 |  2.446.460.864
| Sé cubiky o 1.794.114.992 1.794.114.992 o
_I 1.5 | Phdi tra cho nguoi lao dong 5.821.187.677 5.821.187.677 | |
1.6 | Doanh thu chua thyce hién ngén han | 275.776.363 275.776.363
1.7 | Quy khen thudng phiic lgi 1.281.181.764 1.281.181.764
1.8 | Phai tra ngin han khac I '
S6 diu nam 13.835.974.797 | 13.835.974.797
S6 cudi ky 10.048.280.934 | 10.048.280.934
2 | Ng dai han | 18.291.012.909 |  18.291.012.909 |
S6 du nim 17.854.886.390 | 17.854.886.390
| Sécubiky . | 18.291.012.909 | 18.291.012.909 | |
2.1 | Phai tri ngudi ban dai han 8.047.901.267 8.047.901.267
2.2 | Ngudimua trd tién truéc daihan | 2.231.893.000 | 2.231.893.000 |




 923.718.642
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2.3 | Phai tra dai han khéc 1 923.718.642 |
2.4 | Vay va ng thué tai chinh dai han 7.087.500.000 7.087.500.000
IV | VON CHU SO HUU 87.067.111.561 |  87.067.111.561 |
1 | Vén chii sé hitu - 87.067.111.561 | 87.067.111.561
1.1 | Vén gop ctia chi s& hitu 70.000.000.000 |  70.000.000.000
' 1.2 | Quy dAu tu phat trién | 11.190.569.586 |  11.190.569.586
| 1.3 | Cb phiéu qui (2.611.290.000) | (2.611.290.000) |
1.4 | Thing du vén cb phan o 4.380.364.000 4.380.364.000
1.5 | Quy khac thudc vén chu s& hiru | 430.344.585 430.344.585
1.6 | Loi nhuan sau thué chua phén phbi 3.677.123.390 | 3.677.123.390
TONG CONG NGUON VON 337.462.405.160 | 337.462.405.160
Vv |KET QUA SAN XUAT KINH
DOANH .
1 | Doanh thu ban hang va cung céap dich | 253.824.678.624 | 253.824.678.624
vu
2 | Cac khoan phai giam trir doanh thu |
3 | Doanh thu thudn vé ban hang va cung | 253.824.678.624 | 253.824.678.624
L _c_ép dich vu
4 | Gi4 von hang ban 226.785.076.875 | 226.785.076.875
5 | Loi nhuan gdp v& ban hang va cung | 27.039.601.749 |  27.039.601.749
| cép dich vu
6 | Doanh thu tir hoat dong tai chinh 1.270.274.070 | 1.270.274.070
7 | Chi phi tai chinh 7.784.490.027 | 7.784.490.027
| Trong d6 tra lai vay . 7.784.490.027 7.784.490.027
8 | Chi phi ban hang ]
9 | Chi phi quan Iy doanh nghiép i 15.384.694.405 |  15.384.694.405 |
10 | Loi nhugn thuan tir HDSXKD 5.140.691.387 5.140.691.387
11 | Thu nhép khac i 53.906.150 53.906.150
| 12 | Chi phi khac 647.591.234 647.591.234
|13 | Loi nhugn khac (593.685.084) (593.685.084)
14 | Téng loi nhugn ké todn trude thué 4.547.006.303 | 4.547.006.303 |

15 | Thué thu nhdp doanh nghiép

874.887.742

Loi nhuan sau thué thu nhdp doanh

nghiép

| NHA NUOC

874.887.742

VI | CAC KHOAN NOP NGAN SACH |

3.672.118.561

3.672.118.561

1.794.114.992

_Tl_lué gia tri gia ting

! Thué thu nhép doanh nghiép

Thué thu nhap c4 nhan

W B W

1.794.114.992

1316.018.867

1316.018.867

340.985.956

| Thué nha d4t, tién thué dét

Céc loai thué khac

340.985.956

137.110.169

137.110.169 |




Két luan :

Ban kiém soat da ti€n hanh ki€ém tra s6 li€u bao cao tai chinh nam 2020 va cac
chung tir ké toan, sO k€ toan, so li€u kiém ké cua ndm 2020.

Qua thdm dinh bdo céo tai chinh cta phong tai chinh ké toan nam 2020 Ban
ki€m soat danh gia nhu sau :

Cong tac ké toan chép hanh dung ché do ké toan Viét Nam hién hanh, viéc ghi
chép, phan anh céc sb li€u phat sinh day du, chinh xac va kip thoi.

Béo céo tai chinh phu hgp véi cée chudn myc Ké toan Viét Nam.

Bién ban nay duoc 1ap thanh 04 ban c¢6 gia tri nhu nhau va dugc nhét tri thdng
qua cung ngay.
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CONG TY TNHH KIEM TOAN CPA VIETNAM
Tru sd chinh TP. Ha Noi:

Tang 8, Cao éc Van phong VG Building,

Sé 235 Nguyén Tréi, Q. Thanh Xuan, TP. Ha Ngi.
+84 (24) 3783 2121 & info@cpavietnam.vn I N P A
& +84 (24) 3783 2122 www.cpavietnam.vn v "
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. BAO CAO KIEM TOAN DQC LAP
Vé Bao c4o tai chinh nim 2020 ciia Cong ty Co phan Licogi 12

Kinh giri: Cic C6 dong
Hoi dong Quan tri va Ban Téng Giam dbc
Cong ty Cb phin Licogi 12

Chiing t6i d4 kiém toan Béo c4o tai chinh kém theo cia Cong ty Cb phén Licogi 12, dugc 1ap ngdy 23 thang
3 nam 2021, tir trang 05 dén trang 31, bao gom Bang Cén d6i ké toan tai ngay 31/12/2020 Béo cdo Két qua
hoat dong kinh doanh, Béo cao Liru chuyén tién t& cho nim tai chinh két thiic cing ngdy va Bén Thuyét
minh Béo céo tai chinh.

Trach nhiém ciia Ban Téng Gism d6c

Ban Téng Gidm déc Céng ty chiju trach nhiém vé viéc lap va trinh bay trung thuc va hgp 1y Béao cédo tai
chinh cia Céng ty theo Chuén muc Ké toan Viét Nam, Ché d6 Ké toan doanh nghxep Viét Nam hién hanh
va cac quy dinh phap 1y ¢6 lién quan d&n viéc lap va trinh bay Béo cao tai chinh va chju trach nhiém vé
kiém soat n6i b ma Ban Téng Giam dbc xac dinh 1a cin thiét 3& dam bao cho viéc 14p va trinh bay Béo céo
tai chinh khong c6 sai st trong yéu do gian 14n hosc nhim J4n.

» oA o o X 7 oA
Trach nhiém cia Kiém toan vién

Tréch nhi¢m cia ching t6i 14 dva ra y kién v& B4o cdo tai chinh dia trén két qua cia cuge kiém toan.
Chiing t6i di tién hanh kiém toan theo céc Chuan myc Kiém toin Viét Nam. Cac chudn muyc niy yéu cdu
chung t4i tuén thu chudn myc va cic quy dinh vé& dao dirc nghé nghiép, 1ap ké hoach va thyc hién cude
klem toan dé dat dugc sy dam bao hop ly vé viéc lidu Béo cdo tai chinh cia Cong ty c6 con sai sét trong
yéu hay khéng.

Cong viée kiém to4n bao gdm thyc hién cac thi tyc nhim thu thap cc bang chimg kiém toan vé cic s6 lidu va
thuyet minh trén B4o céo tai chinh. Cac thu tyc kiém toan dugc lya chon dya trén xét doan clia kiém ton vién,
bao gom danh g1a i ro co sai sét trong yéu trong Béo c4o tai chinh do gian 14n hodc nham l4n. Khi thuc hién
dénh gia cAc riii ro ny, kiém toan vién da xem xét kiém so4t ndi bd clia Cong ty lién quan dén viéc lap va trinh
bay Béo céo tai chinh trung thuec, horp ly: nham thiét ké cac thi tuc kiém toan phit hop véi tinh hinh thyc té, tuy
nhién khong nhim muc dich dua ra ¥ kién v& hiéu qua cuia kiém soat ndi bd cia Cong ty. Cong viéc kiém todn
ciing bao gom danh gia tinh thich hop ciia cc chinh sich ké toan dugc ap dung va tinh hop ly clia cac udc tinh
ké to4n ciia Ban Téng Gidm dc ciing nhur d4nh gia viée trinh bay tdng thé Bao c4o tai chinh.

Chuing t6i tin tu'orng rang céc bing chimg kiém toan ma chung t6i da thu thip duoc 13 diy da va thich hop
13m co s& cho ¥ kién kiém toén ciia chiing t6i.



CPAVIETNAM

Y kién ciia Kieém toan vién

Theo y klen cta ching t6i, Béo céo tai chinh kém theo da phan anh trung thyc va hop 1y, trén cdc khia canh
trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ndm 2020 cung nhu két qua hoat déng kinh
doanh va céc luong hru chuyen tién t¢ trong nam tai chinh két thiic cing ngay, phi hop véi Chuin myc Ké
to4n Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam hién hanh va cc quy dinh phap 1y c6 lién quan dén
viéc 13p va trinh bay Bdo cao tai chinh.
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Bui Thi Thiiy Lé Manh Hung

Phé Tong Giam dbc Kiém toan vién

$6 Gidy CN DKHN kiém ton: 0580-2018-137-1 S6 Gidy CN PKHN kiém toan: 4301-2018-137-1
Gidy Uy quyén s6: 04/2021/UQ-CPA VIETNAM ngay 02/01/2021 cia Chi tich HDTV, Téng Gidm doc
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hing kiém todn Quéc té INPACT
Ha Néi, ngay 23 thang 3 nam 2021



CONG TY CO PHAN LICOGI 12

Béo cdo tai chinh cho nim tai chinh két thic ngay 31 thang 12 nim 2020

BANG CAN POI KE TOAN
Tai ngdy 31 thang 12 ndm 2020

TAI SAN

A. TAI SAN NGAN HAN
(100 = 110+120-+130+140+150)
I. Tién va cdc khoin twrong dwong tién
. Tién
Diu tir tai chinh ngin han
. Chimg khoén kinh doanh

1
IL

1
IMI. Céc khodn phii thu ngin han

1. Phai thu ngén han cta khach hang

2. Tra trude cho ngudi ban

6. Phai thu ngén han khic

7. Du phong phai thu ngén han khé doi
v

1

. Hang tdn kho
. Hang tén kho
V. Tai san ngin han khdic
1. Chi phi tra tnrée ngén han

3. Thué va céc khoan khéc phai thu Nha nuéc

TAI SAN DAI HAN
(200 = 210+220+250+260)
I. Cac khoan phai thu dai han
IL Taisan cé dinh
1. Tai san ¢b dinh hiru hinh
- Nguyén gid
- Gid tri hao mon lity ké
3. Tai san c6 dinh vd hinh
- Nguyén gid
- Gid tri hao mon liyy ké
IIL. BAt dong sin dau tw
IV. Taisdn dé dang dai han
V. Pdu tu tai chinh dai han
2. Pdu tir vao cong ty lién doanh, lién két
3. PAu trr gép von vao don vi khac

VI. Tii sidn dai han khic
TONG CONG TAI SAN (270 = 100+200)

MS T™

100

110
111

120
121

130
131
132
136
137

140
141

150
151
153

200

210

220
221
222
223
227
228
229

230
240

250
252
253

260
270

5.1

5.2

53
54
5.5
5.6

5.7

5.8
5.9

5.10

5.11

5.12

Mau B 01 - DN
31/12/2020 01/01/2020
VND VND
232.556.789.819 243.188.195.232
18.487.088.334 1.270.142.788
18.487.088.334 1.270.142.788
189.334.000 189.334.000
189.334.000 189.334.000
117.060.941.507 129.776.451.431
119.317.052.715 141.071.425.626
10.187.591.907 1.738.151.999
9.020.439.379 8.431.016.300
(21.464.142.494) (21.464.142.494)
93.612.679.157 110.323.033.386
93.612.679.157 110.323.033.386
3.206.746.821 1.629.233.627
137.959.734 195.437.808
3.068.787.087 1.433.795.819
104.905.615.341 101.871.595.745
74.163.715.341 70.705.575.745
74.163.715.341 70.705.575.745
189.184.669.162 176.439.016.695
(115.020.953.821) (105.733.440.950)
138.685.576 138.685.576
(138.685.576) (138.685.576)

30.741.900.000
30.641.900.000
100.000.000

31.166.020.000
31.066.020.000
100.000.000

337.462.405.160

345.059.790.977




CONG TY CO PHAN LICOGI 12
Bao céo tai chinh cho niim tai chinh két thiic ngay 31 thang 12 nim 2020

NGUON VON

C.

Lol
.

WV ®h WD~

)
o

I S R~

A 4
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TONG CONG NGUON VON (440 = 300+400)

NQ PHAI TRA

(300 = 310+330)

N¢ ngﬁ’n han

Phai tra ngudi ban ngén han

Ngudi mua tra tién truée ngin han
Thué va céc khoan phai nép Nha nu6c
Phai tra ngudi lao dong

Doanh thu chura thuc hién ngén han
Phai tra ngin han khic

. Vay va ng thué tai chinh ngén han
12.

. Ng dai han

Quy khen thuémg, phic loi

Phai tra ngudi ban dai han
Ngudi mua tra tién trude dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
VON CHU SO HU'U

(400 = 410)

Vén chii sé hiru

Vén gép cia chit s& hitu

C& phiéu phé théng c6 quyén biéu quyét

Thing dur vén c¢b phin
C6 phiéu quy
Quy d4u tu phat trién

. Quy khéc thudc vén chit s& hitu
. Loi nhudn sau thué chua phén phéi

LNST chuea phén phdi lity ké dén
cudi ky trucc
LNST chiea phén phéi ky nay

. . Mau B 01 - DN
BANG CAN DPOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nim 2020
31/12/2020 01/01/2020
MS VND VND
300 250.395.293.599 257.844.362.477
310 232.104.280.690 239.989.476.087
311 5.13 72.222.273.733 90.507.211.022
312 5.14 11.910.546.854 37.612.492.889
313 5.15 1.794.114.992 2.446.460.864
314 5.821.187.677 10.105.744.546
318 275.776.363 182.981.818
319 5.16 10.048.280.934 13.835.974.797
320 5.17 128.750.918.373 84.017.428.387
322 1.281.181.764 1.281.181.764
330 18.291.012.909 17.854.886.390
331 5.13 8.047.901.267 -
332 5.14 2.231.893.000 2.231.893.000
337 5.16 923.718.642 923.718.642
338 5.17 7.087.500.000 14.699.274.748
400 87.067.111.561 87.215.428.500
410 5.18 87.067.111.561 87.215.428.500
411 70.000.000.000 70.000.000.000
411a 70.000.000.000 70.000.000.000
412 4.380.364.000 4.380.364.000
415 (2.611.290.000) (2.611.290.000)
418 11.190.569.586 11.190.569.586
420 430.344.585 594.755.566
421 3.677.123.390 3.661.029.348
421a 5.004.829 5.004.829
421b 3.672.118.561 3.656.024.519
440 337.462.405.160 345.059.790.977

Ngudi lap biéu

V"

Nguyén Thj Hoai Hiép

K& todn truéng

Dwong Xuin Quang
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Béo cdo tai chinh cho niam tai chinh két thiic ngay 31 thang 12 nim 2020

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh keét thiic ngay 31 thang 12 nim 2020

CHI TIEU

1. Doanh thu bén hing va cung cép dich vu

2. Cac khoan gidm trir doanh thu

3 dich vu (10 = 01-02)

4, Gia vbn hang ban
Loi nhuén gp vé ban hang va
cung cép dich vu (20 = 10-11)
6. Doanh thu hoat d6ng tai chinh
7. Chi phi tai chinh

Trong do: Chi phi ldi vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép

Le¢i nhuén thuin tir hoat ddng

10. kinh doanh

{30 = 20 + (21-22) + 24 - (25+26)}

11. Thu nhip khic
12. Chi phi khéc

13. Lgi nhuén khéc (40 = 31-32)

14. (50 = 30+40)
15. Chi phi thué TNDN hién hanh

Loi nhuin sau thué thu nhip
* doanh nghiép (60 = 50-51-52)

18. Lii co ban trén ¢d phiéu

Nguwai lap biéu
/Uu,(?//

Nguyén Thi Hoai Higp

Doanh thu thuén vé ban hang va cung cip

Tong lgi nhuin ké toin trwde thué

MS ™

Nam 2020
VND

M3u B 02 - DN

Nam 2019
VND

01 5.19
02

11 5.20
20

21 5.21
22 522
23
25
26 5.23

30

31 5.24
32 5.24

40

50
51 5.26
60

70 5.27

K¢ toan truémg

\guyén Thj Chung

253.824.678.624

253.824.678.624

226.785.076.875
27.039.601.749

1.270.274.070
7.784.490.027
7.784.490.027

15.384.694.405

5.140.691.387

53.906.150
647.591.234

(593.685.084)

4.547.006.303
874.887.742

3.672.118.561

544,92

251.811.677.952

251.811.677.952

224.800.715.108
27.010.962.844

861.391.218
10.908.652.684
10.908.652.684

14.403.058.921

2.560.642.457

3.222.925.130
610.8372.641

2.612.052.489

5.172.694.946
1.516.670.427
3.656.024.519

542,53

Dwong Xuin Quang

N4
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Béo céo tai chinh cho nidm tai chinh két thic ngay 31 thang 12 nim 2020

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phdp gidn tiép)

Cho nam tai chinh két thiic ngay 31 théang 12 nim 2020

CHI TIEU

L

1,
2,

3.

Luru chuyén tién tir hoat dong kinh doanh
Lgi nhuin trude thué

Diéu chinh cho cdc khoin

- Khéu hao TSCD va BDSBT

- Li, 18 tir hoat dong ddu tur

- Chi phi ldi vay

Lgi nhugn tic hogt dpng kinh doanh trudc
thay dbi vén luu dong

- Tang, gidm cac khoan phai thu

- Ting, giam hang tdn kho

- Téng, giam cac khoan phai tra

- Tang, giam chi phi tra trudc

- Tién 1i vay d4 tra

- Thué thu nhép doanh nghiép d nop

- Tién thu khac tir hoat dong kinh doanh

- Tién chi khéc tir hoat dong kinh doanh
Luu chuyén tién thudn tir hoat djng kinh doanh
Luu chuyén tién tir hoat déng diu tr
Tién chi d& mua sém, x4y dung TSCD va
céc tai san dai han khic

Tién thu tir thanh 1y, nhugng ban TSCD va
cac tai san dai han khac

Tién chi cho vay, mua ciac cong cu ng

cua don vi khic

Tién thu hdi cho vay, ban lai cic cong cu ng
cua don vi khic

- Tién chi dau tw gép von vao don vi khic
. Tién thu 14i cho vay, ¢6 tirc va lgi nhuin dugc chia

Liru chuyén tién thuin tir hoat déng diu tr

L Laru chuyén tién tir hoat dgng tai chinh

3.
4.
6.

Tién thu tr di vay

Tién tra ng gbe vay

Cb tirc, i nhufin d4 tra cho chii s¢ hitu

Luu chuyén tién thuin tir hoat djng tai chinh

Luwru chuyén tién thuin trong niim (50 = 20+30+40)

Tién va twong duong tién diu nim
Tién va twong dwong tién cudi nim
(70 = 50-+60)

Nguoi lap bidu

O\

Nguyén Thi Hoai Hiép

8

MS ™™

o1

02
05
06

08

09
10
11
12
14
15
16
17
20

21

22

23

24

25
27
30

33
34
36
40
50
60

70 5.1

Nguyén Thi Chung

M3u B03 - DN
Nim 2020 Nim 2019
VND VND
4.547.006.303 5.172.694.946

9.287.512.871
(1.270.274.070)
7.784.490.027

20.348.735.131

11.630.579.827
16.710.354.229
(41.916.514.388)
57.478.074
(8.335.974.035)
(1.486.586.961)
438.053.636
(616.198.759)
(3.170.073.246)

(12.745.652.467)

(1.075.880.000)
8.153.836
(13.813.378.631)

216.659.337.744
(179.537.622.506)

11.685.631.909
(4.016.376.378)
10.908.652.684

23.750.603.161

23.590.528.232
(26.700.775.709)
7.459.855.870
711.083.793
(10.820.619.646)
(974.286.713)
365.765.091
(278.807.450)
17.103.346.629

(16.416.636.364)
4.085.723.660
(5.000.000.000)

5.000.000.000

41.391.218
(12.289.521.486)

209.227.949.164
(217.644.172.740)

(2.921.317.815) (3.482.360.490)
34.200.397.423 (11.898.584.066)
17.216.945.546 (7.084.758.923)

1.270.142.788 8.354.901.711
18.487.088.334 1.270.142.788

Dwong Xuin Quang
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NAM 2021




CONG TY CO PHAN LICOGI 12
21 Dai Tu- Pai Kim- Hoang Mai- Ha N§i

KE HOACH KET QUA SAN XUAT KINH DOANH CONG TY
Nitm 2021

CHI TIEU

Thwc hién nam 2020

Ké hoach 2021

1.
2.
3.

4.

Doanh thu ban hang va cung cép dich vu
Céac khoan giam trir doanh thu
Doanh thu thuin bin hang va cung cip

dich vu (10=01 - 02)

sr A N -
Gia von hang ban

5. Loi nhuin gop ban hang va cung cap

dich vu (20 = 10 - 11)

. Doanh thu hoat ddng tai chinh

. Chi phi tai chinh

Trong do.: Chi phi ldi vay

. Chi phi ban hang
. Chi phi quéan ly doanh nghiép

10. Loi nhuén thuén tir hoat ddng kinh doanh

(30 =20 + (21 - 22) - (24 + 25))

11. Thu nhép khac
12. Chi phi khéc
13. L¢ii nhuin khac (40 = 31 - 32)

14. Téng lgi nhuin ké toan trwéce thué

(50=30+40)

15. Chi phi thué TNDN hién hanh
17. Loi nhuén sau thué thu nhip deanh nghi¢p

(60=50-51-52)

18. Lii co bén trén c6 phiéu
19. Loi nhuén con lai nim traée chuyén sang

20. T¥ suit loi nhuén trén vén cha sé hitu

253,824,678,624

253,824,678,624

226,785,076,875
27,039,601,749

1,270,274,070
7,784,490,027

15,384,694,405
5,140,691,387

53,906,150
647,591,234

(593,685,084)
4,547,006,303

874,887,742
3,672,118,561

5%

5%

386,543,872,760

386,543,872,760

357,553,082,303
28,990,790,457

2,500,000,000
7,677,971,223

17,385,089,068
6,427,730,166

6,427,730,166

1,285,546,033
5,142,184,133

8%

7%

HﬁN@Tﬁ@y“tpang 01 ndm 2021

f

/ \
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CONG TY CO PHAN LICOGI 12
21 Pai Tir- Pai Kim- Hoang Mai- Ha Noi
TEL: 04 3891534

KE HOACH CHI PHI QUAN LY DOANH NGHIEP NAM 2021

STT Noi dung Ké t'w‘ach nim 2021
S& tien Tyle
1 Chi phi nhan vién 11,735,089,068 68%
a. Lutong 10,655,089,068
b. BHXH, BUYT, KPCD 1,080,000,000
2 |Chi phi d6 ding van phong 400,000,000 2%
3 |Chi phi khiu hao TSCD - 2,500,000,000 14%
4  |Thué va 1& phi (thu€ mon bai) 50,000,000 0%
5  |Chi phi du phong 0%
6 E}Ephi dich vu mua ngoai 1,200,000,000 7%
o Dién, nuée - 300,000,000 |
" |b. Dién thoai, CPN, Internet 200,000,000
c. phi khic 100,000,000
7  |Chi phi bing tién khéc 1,000,000,000 6%
a. Cbng tdc phi (sita xe, xdng ddu, vé 800,000,000
b. Chi phi tiép khdch 200,000,000 |
8  |Chi phi khéc - 500,000,000 3%
i Téng CPQL 17,385,089,068
[ Doanh thu 386,543,872,760
CPQL/DT 4%

Ha Ngingay  thdng 1 ndm 2021
CONG TY E6.PHAN LICOGI 12
VSR
Y% N

A A NP LY
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CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
Ma s6 doanh nghiép: 01 001 06433 Pjc ldp - Tw do - Hanh phic
Pia chi: S$6 21, Phé Pai Tir, Phwong Pai Kim,
Quin Heoang Mai, TP Ha Noi.
DT: 0243.8687781; FAX: 0243.8685014;

Webgite: www.licogil2.com Ha N&i, ngay 01 théng 4 nam 2021
S6:175/TT-LICOGI12

TO TRINH

Vv: Phuwong dn phdn chia lgi nhugn ndm 2020.

Kinh giri: Pai hi dong cb dong thuwong nién lan thé 17 niim 2021.

- Cén cie Piéu 1é T6 chikc va Hoat dong ciia Cong ty co 5 phdn LICOGI12.

- Cén ctk Bdo cdo Tai chinh ndm 2020 da duoc kiém todn béi Cong ty TNHH Kiém
todn CPA Viét Nam.

- Ciéin cit Nghi quyét s6 1 74/NQ-LICOGI12 ngay 01/4/2021 vé NGi dung cdc van dé duwa
ra trinh DHDCD thueong nién lan thie 17 nam 2021.

Hoi dong quan tri Cong ty cb phan LICOGI12 kinh trinh Pai hoi dong cb dong
théng qua phwong an phan phéi lgi nhuin nam tai chinh 2020 nhw sau:

+ Tong loi nhuén sau thué phén phdi 3672 1 18561

+ Trich 14p céac quy

- Quy HDQT 302.683.061
3.369.435.500
67.388.710.000

+ Loi nhudn dé phén phéi cd tire
+ Von cd phén hién hanh.

+ Tdng s6 ¢d phan hién ¢ dén’ngéy PN
08/04/2021 (khong tinh c0 phiéu qu¥) 6.738.871 ¢0 phén |

+ C0 thc

500 VNDB/cd phin
5% ménh gia cd phan

W

T.M HQFDONG QUAN TRI CONG TY

+ Ty 1& chia cb tirc

Thoi gian chi tra cb tie: Trong thang 11 ndm 2021.




CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM

M3 s6 doanh  nghiép: 01 001 06433 Doc lap - Ty do - Hanh phie
Pia chi: 86 21, Phé Dai T, Phwong Pai Kim,
Quin Hoang Mai, TP Ha Nji. Ha Ngi, ngay 01 thang 4 ndm 2021

DT: 0243.8687781; FAX: 0243.8685014;
Website: www.licogil2.com
S8:176/TT-LICOGI12

TO TRINH
V/v: Bdo cdo quyét todn tién lwong va phu cp trdch rhiém cho cdc thanh vién Hpi dong qudn

tri, Ban kiém sodt va Thu ky Cong ty ndm 2020 va Dy tri téng mirc tién lwong va phu cip trich
nhig¢m cho cdc thanh vién Hpi dong quén tri, Ban kiém sodit va Thur ky Cong ty nim 2021

Kinh giri: Pai hoi dong ¢ dong thwong nién lin thir 17 nim 2021.

- Can cit Diéu ¢ T6 chirc va Hoat dpng cia Cong ty ¢é phd‘n LICOGII2.
- Cdin cir Nghi quyét sé 174/NQ-LICOGI]12 ngay 01/4/2021 vé Ngi dung cde van
dé dua ra trinh DHDCP thwong nién lan thit 17 néim 2021,

Hoi ddng quan tri Cong ty c¢d phin LICOGIIZ trinh Pai hoi ddng cd dong
théng qua Bdo cido quyét toan tién luong va phu cép trach nhiém cho cac thanh vién
Héi dong quén tri, Ban kiém so4t va Thu ky Cdng ty ndm 2020 va Dy trd tong mic tién
lwong va phu cép trach nhiém cho c4c thanh vién Héi ddng quén tri, Ban kiém soat va
Thu ky Cong ty nim 2021:

I. B4o c4o quyét toan tién lwong va phu cip trich nhiém cho cac thanh vién
Hoi dong quan tri, Ban kiém so4t va Thu ky Cong ty nim 2020 cu thé nhuw sau.

Pai hoi ddng co dong thuong nién 1an thir 16 nam 2020 da thdng qua Téng
mitc tién luong, phu cép trach nhiém cho céc thanh vién HDQT, Ban Kiém soat va
thu ky Céng ty nim 2020 13 0,5% doanh thu nim 2020 cia Cong ty c6 phén

LICOGII2.
- Doanh thu nam 2020 cta Céng ty la: 253.824.678.624 VNP

- Téng mitc thit lao duge chi 0,5% theo doanh thu 1a 1.269.123.393 VND
- 86 du quy Hoi ddng quan trj tai ngay 01/01/2020: 594.755.566 VND 3

Chi phi thye hién nhw sau: f (
1. Tong mikc tién lwong va phu cap trach nhiém cho cic thanh vién HPQT |\ .\

va Thu ky Céng ty nam 2020. \:‘-‘-‘; )
TT | Danh muc | Téng sé (VND);‘
! Phu céap trach nhiém ciia Chu tich HDQT va cac thanh vién 276.000.000 ‘
HDQT; Thu ky Coéng ty nim 2020 _
2 | Chi phi khéc. 0 |
Téng cong chi (1) | 276.000.000 |

172



2, Tong mikc tién lwong, phu cép trich nhi¢ém , chi phi hoat dong ciia BKS
Cong ty nam 2020.

TT Danh muyc Téng s0 (VND)
Tién lvong cita Trudng ban kiém soat Cong ty 189.478.318
2 | Phu c4p trach nhiém thanh vién BKS Cong ty . 28.000.000
3 | Chi phi hoat dong cua BKS Cong ty . 0
Téng cdng chi (2) 217.478.318 |

Tong mire chi (1+2): 493.478.318 VNP (Bon trdm chin muoi ba triéu, bon
tram bdy muwoi tdim nghin, ba tram mudi tim d‘ong Viét Nam).

IL. Dy tris tong mikc ticn lieong va phu cdp trich nhiém cho cdc thanh vién
Hpi dong quin tri, Ban kiém sodt va Thur ky Cong ty nam 2021.

- Dy tru1 tbng muec tidn lvong va phu cip trach nhiém cho cac thanh vién Hoi

déng quan tri, Ban kiém so4t va Thu ky Coéng ty nam 2021: 1 0,5 % doanh thu nim
2021.

2/2



CONG TY CO PHAN LICOGI12 CONG HOA XA HQI CHU NGHIA VIET NAM
Mi 56 doanh nghi¢p: 01 001 06433 Péclap - Ty do - Hanh phiic
Dja chi: So 21, Pho Pai Tir, Phuwong Pai Kim,
Quén Hoang Mai, TP Ha Ngi.
DT: 043.8687781; FAX: 043.8685014;
Website: www.licogil2.com
S6: 177/TT-LICOGI12

Ha Néi, ngay 01 thdang 4 ndm 2021

TO TRINH
V/v: Chil tich Hpi dong quan trj kiém nhigm chikc vu Téng gidm déc Cong ty

Kinh giri: Dai hi dong cb dong thwong nién 1in thi 17 nim 2021
Cong ty cb phan LICOGI12.

- Can cir Ludt Doanh nghiép cta nuéc Cong hoa xa hoi chi nghia Viét Nam;

- Can ctr Diéu 1¢ TS chirc va Hoat dong ctia Cong ty cé phdn LICOGI 12 ;

- Cén cit Nghj quyét s6 352/NQHDQT-LICOGI12 ngdy 16/9/2019 cia HDQT Cong ty
vé viée: “Kién todn T8 chire cdn b va Cong tdc quan Iy doanh nghiép ™

- Cén ctr Quyét dinh s 354-QD/LICOGI12-HPQT ngay 16/9/2019 cita HDPQT Cong
ty vé viée : “Bé nhiém Chirc vu Tong gidm déc Cong ty”,

- Cén ctr Gidy chimg nhan Pang ky doanh nghiép Céng ty cb phin LICOGI 12 lin
thir 11 ngay 24/9/2019.

- Can cir Nghi quyét s6 174/NQ-LICOGI12 ngay 01/4/2021 vé Ngi dung cdc van dé
dua ra trinh DHDCD thwong nién lan thiv 17 ndm 2021,

Hoi ddng quan trj Cong ty cd phin LICOGI12 trinh Dai hoi ddng cb dong thong qua
viéc: “Chi tich Hpi dong qudn tri kiém nhi¢m chiec vu Tong gidm déc Céng ty” nhu sau:

f)ng Dwong Xuin Quang

- Ngay sinh: 20/03/1962

- Noi déng ky ho khau thuong trt: S5 12, Ng6 94 phé Thai Ha , phuong Trung Liét,
qun Déng Pa, thanh phé Ha Ni.

- Chd & hién tai: S6 nha 32 N7B Trung Hoa, phuong Nhan Chinh, quan Thanh Xuén,
thanh phé Ha Néi.

- Trinh d¢ chuyén mon: K¥ su d6 thj - Thac s§¥ Quan trj kinh doanh.

) phén nim gilr tai Cong ty: 1.633.607 cb phan chiém 23,34% vén diéu 1¢.

* Chire vy hién tai: Cha tich Hoi dong quén tri Cong ty ¢ phin LICOGI 12

* Kiém nhi¢m chirc vu: Tong giam dbc Cong ty ¢é phin LICOGI 12

- Thoi han bo nhiém: 03 nim (2019-2022), ké tir ngdy 24/09/2019 (ngay co quan
dang ky doanh nghiép chép thuan ndi dung thay ddi dang ky kinh doanh cia Coéng ty ¢b
phan LICOGI 12).

Hoi dong quan trj Céng ty b phin LICOGI 12 xin trinh Dai hoi ddng c6 dong thong
qua viéc: Chii tich Hpi dong quén tri kiém nhigm chiresyi Foug gidm déc Cong 1.

TM}{@gDONGQUAN TRI CONG TY W




CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
Mi s6 doanh nghigp: 01 001 06433 DPoc lip - Te do - Hanh phic
Pia chi: S6 21, Phé Pai Tir, Phwong Dai Kim,
Quén Hoang Mai, TP Ha Ni.
DT: 0243.8687781; FAX: 0243.8685014; Ha Ngi, ngay 01 thng 4 nam 2021,
Website: www.licogil2.com
S6: 178/TT-LICOGI12

TO TRINH
VAv: Thong qua danh sdch cdc Cong ty Kzem todn djc lip va iy quyén cho HDQT quyét dinh lira chon
mpt trong sé cdc don vi d6 dé tién hanh klem todn bdo cdo tdi chinh ndm 2021
ciia Cong ty cé phin LICOGI12

Kinh giti: Pai hoi dong co dong thudng nién lin thé 17 nim 2021
Cong ty ¢6 phan LICOGI12.

- Cin ct Pidu 18 TS chuc va hoat dong ctia Cong ty cb phin LICOGIIZ

- Cén clr Nghi quyét s§ 174/NQ-LICOGI12 ngay 01/4/2021 vé Ngi dung cdc van dé dua ra
trinh PHDCP thucng nién lan thik 17 ném 2021.

- pé chon don vi kiém toan cho bdo céo tai chinh nim 2021 cia Cong ty. Hoi déng Quan
tri Cong ty ¢b phan LICOGI12 da hop théng nhit Iya chon danh sach mot sé Cong ty kiém toan
ddc 1ap du diéu kién kiém toan cho bao céo tai chinh nim 2021 cta Cong ty nhu sau:

TT TEN CAC CONG TY KIEM TOAN GHI CHU {
Cong ty VAE 14 don vi tham gia kiém toan

Cong ty INHH Kiem todn va Dinh gid | = o (i nm 2005 dén nam 2008

Viét Nam (VAE) P !
. ] cua Cong ty B |
5 Cong ty TNHH Kiém to4n va dinh gia
Théng Long - T.D.K |
3 | Cong ty TNHH Kiém toan va Ké toan Ha | La don vi kiém toan BCTC cua cong ty nam |
Noi 2016 |
La don vi kiém toan BCTC cia cong ty nam

4 | Cong ty TNHH kiém toan An Viét 2015

Cong ty TNHH Kiém todn CPA Viét Nam | o1& &Y CPA 12 don vi tham gia kiem todn
(CPA) bao céo tai chinh tir nam 2009 dén nim 2014,

| tir ndm 2017 dén nim 2020 ciia Cong ty

Hoi dong quan tri Cong ty dé ngh1 Dai hoi ddng cb dong thong qua danh sach cac Cong ty
Kiém toén doc 1ap nhu trén va iy quyén cho HPQT quyét dinh lua chon mdt trong s6 cac don vi
d6 dé tién hanh kiém toan bao céo tai chinh nam 2021 ctia Cong ty c¢b phan LICOGI12. Truong
hop céc don vi Kiém toan néu trén khéng dii diéu kién thuc hién dich vu kiém toan theo quy dinh
ctia Uy ban ching khoan, ty quyén cho HPQT lya chon don Vl plluiwp

T.M HO[:E]ONG QUAN TRI CONG TY ﬂ/




