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l. Thdéng tin chung/General information

1. Théng tin kh&i quat/General information

- Tén giao dich/Trading name: Téng cong ty Tw van xay ding thly lgi Viét Nam - CTCP

- Gidy chirng nhan d&ng ky doanh nghiép sé/Business Registration Certificate No.: 0100103175

- Von digu 1&/Charter capital: 44.000.000.000 vnd (Bén muwoi bén ty ddng);

- Vén dau tw ctia chl s& hiru/Owner's capital: 44.000.000.000 vnd (Bén muoi bén ty déng); %
A
&y

- Dia chi/Address: S6 2, ngd 95, phé Chua Béc, phwéng Trung Liét, quan Béng Da, Thanh phé Ha
Noi;
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- Sb dién thoail Telephone: (024) 38525339/38522331;
- 86 fax/Fax: (024) 35631169;

- Website: www.hec.com.vn;

- M4 cb phiéu (néu cé)/Securities code (if any): HEJ

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay thanh lap, thoi
diém niém yét, thei gian cac mée sy kién quan trong ké tir khi thanh 1ap dén nay/Date of establishment,
time of listing, and development milestones since the establishment until now,).

- 06/04/1955: Phong thiét ké do dac, tién than clia HEC, thudc Nha thly loi, Bo Giao théng cong
chinh (Thanh lap theo Nghj dinh sé 507-TTg cta Hoi ddng Chinh phu);

- 09/06/1956: Cyc Thiét ké thuy Ii, sau d6 goi la Cuc Khao sat thiét ké thuy loi (Thanh 1ap theo
Nghi dinh s 922TTg do Phé Thi twéng Phan Ké Toai ky);

- 12/08/1961: Vién Thiét ké thuy lgi -Thuy dién (chuyén tir Cuc Khao sat thiét ké thanh Vién theo
Quyét dinh sb 632 do Thir trwdng Bo Thuy loi va Dién lwc Tran Quy Kién ky);
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- 20/07/1976: Vién Khao sét thiét ké thuy loi (nhap Doan Khao sat thiy loi va cac doan khdo sat
thiét ké thiy lgi Trung Trung bd va Nam bd vao Vién Thiét ké thly lgi-Thiy dién theo QD sb 1015 QB/TL
clia Bd Thuy lgi);

- 30/10/1989: Vién Khao sat thiét ké thuy loi Quéc gia (Quyét dinh sbé 460QD/TC cla B Thuy loi);

- 20/02/1993: Céng ty Khao sat Thiét k& Thuy loi | (Quyét dinh sé 66QD/TCCB-LD cla Bd Thuy
lovi);

- 06/09/1995: Céng ty Tw van cay dwng Thuy lgi | (Quyét dinh sé 79QB/TCCB clia B Thuy lgi vé
viéc dbi tén Cong ty khao sat thiét ké thly lgi | thanh Cong ty Tw van xay dyng thay loi I);

- 19/06/2007: Céng ty Tw vAn xay dyng thiy loi Viet Nam (Quyét dinh sb 1769/QD-BNN-DMDN vé
viéc chuyén Céng ty Tw van xay dyng thiy loi | sang td chirc va hoat ddng theo mé hinh céng ty me -
cdng ty con);

- 15/10/2007: Téng céng ty cb phan Tw van xay dyng thly loi Vit Nam (Quyét dinh sé 3075/QP-
BNN-DMDN vé viéc phé duyét phwrong an cd phan héa céng ty me: Céng ty Tw vAn xay dwng thily loi Viét
Nam);

- 26/04/2008: Pai hdi ddng cb déng thanh lap da dwoc td chirc thanh cong va théng qua ban Diéu
1& t& chire va hoat déng clia Tdng cong ty Tw van xay dyng thiy loi Viet Nam-CTCP;

- 09/06/2008: Téng cong ty Tw van xay dyng thly loi Viet Nam-CTCP (Quyét dinh sé 1703/Qb-
BNN-DMDN vé viéc diéu chinh tén goi Tdng cong ty cé phan Tuw van xay ding thly lgi Viét Nam thanh
Téng cong ty Tw vin xay ding thly loi Viét Nam-CTCP).

2. Nganh nghé va dja ban kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh hoc san pham, dich
vy chinh chiém trén 10% téng doanh thu trong 02 nam gin nhAt/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

+Nghién ctru va phat trién thire nghiém khoa hoc ty nhién va k§ thuat: M& nganh 7210.

o Chi tiét: Thi nghiém dat, da, nudc, nén, moéng, vat liéu, két ciu xay dyng phuc vy thiét ké,
kiém tra chét Iwgng cong trinh, kiém dinh chét lvong xay dng, xac dinh nguyén nhan sy cé
cong trinh;

o Xay ding thwc nghiém céac cong trinh thudc dé& tai nghién clru chuyén giao céng nghé:
khoan, phut, x( Iy nén va than cdng trinh, sira chi*a xe, may chuyén ding va gia céng co khi;

+Hoat dong kién truc va tw van cé lién quan: Ma nganh 7110.

o Chitiét: Nganh mai trwéng nuwéc - cip thoat nwéc: Thiét ké cp thoat nwdc va xi Iy chét thai
céng trinh xay dwng; Quan ly dy &n, ddu tw va xay dyng cong trinh; Thdm tra dy an dau tu,
tham tra thiét ké, thdm dinh dy todn cong trinh; Tw vAn vé 1ap dy an d4u tw, thiét ké, dau thau
va hop ddng kinh té trong xay dwng; Giam sét thi cong xay dyng céng trinh thiy Igi, thiy dién
linh virc chuy&n mén giam sat: xay dwng va hoan thién, 1&p dat thiét bi; Giam sat thi cong xay
dwng céng trinh: Inh vire chuyén mén khao sat dja chét, khdo sat tréc dja, khdo sat dia chét
thay van;

o Khao sat xay ding céc cong trinh bao gdm: Khdo sat dia chét cong trinh, dia chét thly van,
kh&o sat tric dia, khdo sat dia vat Iy, khdo sat thiy van, méi truedng;

o Thiét ké bao gdm: - Thiét k& céng trinh thiy lgi, thiy dién; - Thiét ké hé théng dién cong trinh
thay loi, thiy dién; - Thiét ké céng trinh dwéng day va tram bién &p dén 110KV, - Thiét ké Iap
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dat thiét bj, cong nghé co khi cong trinh thly Igi, thly dién; - Thiét ké co khi céng trinh thly
|gi, thay dién; - Thiét ké kién tric cac cong trinh xay dyng;

o Lap dy an ddu tw quy hoach xay dyng thly loi, thiy dién, 1ap tdng dy toan céng trinh xay
dyng;

+Hoat ddng chuy&n mén, khoa hoc va céng nghé& khac chwa dwgc phan vao dau: Ma nganh 7490.
o Chi tiét: Lap bao c&o danh gia tac ddng moi trwdng, cac dy an thiy loi, thiy dién;

o Chuyén giao két qua nghién ctru khoa hoc ky thuat, cong nghé méi vao thiét ké céng trinh
thay lgi, thay dién;

+ Giao dyc khac chwa duwec phan vao dau: Ma nganh 8559.

o Tham gia dao tao, bdi duwdng cac chirc danh tw van xay dvng;
+Dich vy Iwu tri ngén ngay: Ma nganh 5510.

o Kinh doanh khach san;

+Kinh doanh bt ddng san, quyén s dung d4t thuéc chi s& htru, chii st dung hoac di thué: Ma
nganh 6810.

o Chitiét: Cho thué bt dong san, van phang:
+Hoat ddng dich vy hd trg kinh doanh khac con lai chwa dwoc phan vao dau: Ma nganh 8299.
o Xuét nhap khdu, Iam dai Iy, dich vu throng mai may méc, thiét bj, vat tw in va tw van vé in;
+In &n: M4 nganh 1811.

o In db &n thiét ké, cac tai liéu chuyén mén nghiép vy, tap chi, sach bao theo quy dinh va gidy
phép clia co quan cé thAdm quyén;

- Dja ban kinh doanh/Location of business:

+Céc tinh thanh trong ca nwérc.

+Céc tinh thudc nwéc CoHng hda dan chi nhan dan Lao.

3. Théng tin vé mé hinh quén trj, t6 chirc kinh doanh va bé méy quédn Iy/ Information about

governance model, business organization and managerial apparatus

- Md hinh quan trj (néu rd mé hinh theo quy dinh tai Diéu 137 Luat Doanh nghiép)/Governance

model (as stipulated in Article 137 of the Law on Entrprises).

+Mb hinh quén trj clia HEC bao gdm: Pai hdi ddng c¢d ddng; Ban kiém soat; Hoi ddng quan tri;
Ban diéu hanh drng d3u la Téng giam dbc, cac phd Téng giam dbéc va thi tredng (Giam déc,
trwdng phong) céac don vi. Co clu clia HEC duwoc xay dyng trén nguyén tic phan céng, quan ly
theo céng viéc (dw &n) c6 mébi quan hé chit ché véi nhau. Téng giam dbc didu hanh qua phan
cép, phan quyén dé tryc tiép gidi quyét cac cong viéc cu thé clia don vi thdng qua Phd TGP phu
trach va tha tredng cac don vi.

+HEC td chirc va diéu hanh theo mé hinh cong ty ¢d phan, tuan thd theo cac quy dinh cla Luat
Doanh nghiép, Luat Chirng khoan, Diéu 1& va cac vdn ban phap luat hién hanh.

- Co cAu bd may quan ly/Management structure.
Co cu bd may quan ly clia HEC dugc thé hién nhu so dd dudi day:
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- Céac cong ty con, cdng ty lién ké/Subsidiaries, associated companies: (Néu danh sach, dia chi,
Iinh virc san xuét kinh doanh chinh, vén didu I1& thyc gép, ty 1& s& hiru clia Cong ty tai cac cong ty con,
cong ty lien két/Specify thenames, addresses, major fields of production and business, paid-in charter
capital, ownership percentages of the Company in such subsidiaries, associated companies).
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(1)

Coéng ty con:

STT

Tén Cong ty

Vén Didu 18
(VND)

HEC

Mdrc vén gép
(VND)

Ty 18 vén
gop (%)

Cong ty ¢d phan tw van khdo sat va xay
dwng sb 4 (ICC4):

- Dia chi: 44 V& Thj S4u — Thanh phé
Quang Ngai.

- Dién thoai: 0255-3828449
- Email: iccd@hec.com.vn.

- Linh vire san xuét kinh doanh chinh:
Khao sat xay dwng céac céng trinh

4.950.000.000

2.507.000.000

50,65

Coéng ty cb phan tv véan va xay dung
thay lgi 3 (HEC3):

- Dia chi: 30 Trinh Phong-Nha Trang-
Khanh Hoa

Dién thoai: 0258-3510228
- Fax: 0258-3510228
Email: hec3@hec.com.vn

Linh vire san xuat kinh doanh chinh:
Khao sat , thiét ké xay dwng céc cong
trinh

2.500.000.000

1.679.000.000

58,80

Téng Céng:

4.186.000.000

(2)

Cong ty lién két, lién doanh:

STT

Tén Cong ty

Vén Diéu 1&
(VND)

HEC

Mdrc vén gop
(VND)

Ty 18 vén
gop (%)

Céng ty cb phan tw van khao sat va xay
dwng sé 2 (ICC2):

- Dja chi: 50/3 Phwéng Trung Son-Thi
xa Tam Diép.

- Dién thoai: 0229-3864006
Fax: 0229-3864306

- Email: icc2@hec.com.vn

- LInh vire sén xuét kinh doanh chinh:
Khao séat xay dwng céc cong trinh

3.000.000.000

1.050.000.000

30,00

Cong ty cd phan tw van va dau tv thay
lgi thay dién (HEC17):

- Try s& (dia chi): TAng 3, 95/2 Chia
Béc — Dbéng Da — Ha Noi

- Dién thoai: 024.62761103

- Fax: 024.62761125

Email: hec17@hec.com.vn

- Linh vgc san xuét kinh doanh chinh:

Thiét ké xay dng cac céng trinh

2.500.000.000

1.000.000.000

76,92




Lién doanh APECO:

- Dija chi: P301 - D10 - Gidng V&6, Ba
Dinh, Ha Nbi

Dién thoai: (84 24) 37723805

Fax: (84 24) 37723806 6.800.000.000 1.367.999.306 20,10
Email: apeco@fpt.vn

Linh vie sdn xuét kinh doanh chinh:
Khao sat, thiét ké xay dyng cac cong
trinh

Téng cdng: 3.417.999.306

4. Djinh huwéng phét trién/Development orientations
- C4c myc tiéu chl yéu clia Céng ty / Main objectives of the Company.

+Tiép tuc gitr vibng vi thé mét trong nhirng cong ty hang dAu trong Inh vire t van khao sat thiét
ké cac cong trinh thly lgi, thly dién, cai tao ngudn nwéc tai Viet Nam, nha thiu tw van véi G
nang lyc dau thau quéc té.

+Tién t6i da dang hoéa nganh nghé kinh doanh @& ting thém nguén thu.

+S(r dung c6 hiéu qua cac ngudn vén phuc vy cho hoat ddng san xuét kinh doanh nhim téi da
héa lgi ich cho céc cd ddng, tao céng &n viéc lam én dinh cho ngudi lao déng dang lam viéc tai
HEC cling nhuw thye hién nghfa vy thué va cac nghia vy tai chinh khac theo quy dinh cla phap
luat.

- Chién lvgc phat trién trung va dai han/Development strategies in medium and long term.

+Tham gia thic hién cac dy 4n dwgc ddu tw bing ngudn vén trai phiéu Chinh phl va ODA giao
cho cac dia phwong quén ly. Tiép tuc mé rong thj tredng ving Bdng béng Nam B6, cac cong
trinh phuc vy tiéu, chéng ngap cho cac thanh phd I&n d&c biét 1a thanh phd Ha N&i va thanh phé
H& Chi Minh. DAu tw cac phdn mém tinh toan, dao tao can bd dé tiép can dwoc cac dy an tng
phé voi bién d@bi khi hau, cac dy &n thudc ngudn vén phong chéng thién tai.

+Kién toan lai md hinh té chirc clia HEC véi xu hwéng tinh gidm gon nhe, nhan sy cé trinh dé.
Cong tac tuyén dung lao déng duoc cai tién sao cho tuyén dwoc ngudi lao ddng co kha nang va
c6 tam huyét & véi HEC. Xay dyng quy ché dao tao d& dam bao nang cao nang lyc can bd ddng
th&i gitr dwoc can bd phyc vy Téng cong ty.

+Tlrng buéc xay dyng phong cach lam viéc chuyén nghiép, déc 18p va d&m bdo moi yéu cdu cla
khach hang vé tién @6 va chét lvgng dich vy tw vAn. Chién Iwgc nay cling chinh 1a muc tiéu va
chinh sach chét lwgng cta HEC thé hién trong hé théng quan ly chét lvgong 1ISO 9001-2015.

+Ngoai Iinh virc hoat ddng chinh 1a tw vén, véi loi thé vé dia diém va @4t dai clng nhw kinh
nghiém tw van dy &n, HEC sé& nghién clru d& phat trién thém dich vy va diu tw nham muc dich
nang cao thu nhép cla ngudi lao ddng va gia tang loi ich cla cb déng.

- Cac myc tiéu phat trién bén virng (mai tredmg, x& hoi va codng déng) va chuwong trinh chinh lién

quan dén ngén han va trung han clia Céng ty / Corporate objectives with regard to Corporate environment,
society and community Sustainability.

+Xay dwng d6i ngl nhan vién gidi chuyén mén, c6 dao drc nghé nghiép.

+Xay dwng chinh sach trd lvong thda dang dé tao dong lwc gén két ngudi lao dong véi Téng
cong ty.

+ Tiép tuc gi®r virng vi thé mot trong nhirng céng ty hang dau trong ITnh vire tw van khdo sat thiét
ké cac céng trinh thiy lgi, thiy dién, cai tao ngudn nwdc tai Vit Nam.
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5. Céc rdi ro/Risks:

- RUi ro vé thj treéng: L& nhirng rii ro dnh hwdng dén hoat ddng san xuét kinh doanh clia HEC
dén tir thj trerng. Nganh nghé kinh doanh chil yéu ctia HEC 1a tw vén khao sét thiét ké cac cong trinh thly
lgi, thiy dién, ci tao ngudn nwéc ma da phan céng viéc 1a phuc vy dan sinh kinh t& do Nha nwéc 1am chi
dau tw. Nén khi co thay dbi chinh sach dan dén thj treéng bj thu hep sé& chiu nhiéu rii ro do tam dirng trién
khai cac dy an/céng trinh.

- RUi ro vé thanh toan: Da phan céac céng trinh ma HEC tham gia thyc hién 1a ¢6 vén dau tw tir
ngan sach nén viéc thanh quyét toan hét sirc cham. Cac di an I&n phai trén 10 n3m md&i hoan thanh viéc
thanh quyét toan. M6t sb cac céng trinh ma chl dau tw 1a cac cong ty cd phan thi viéc thu hdi no' rat khod
kh&n. Viéc thanh toan khong dang tién d6 trong hop ddng &nh huéng I&n dén dong tién va ké hoach dau
tw cia HEC.

- RUi ro v& 13i xuét: Rui ro v& viéc thay ddi 13i suét clia cac Ngan hang.
- RUi ro vé thué: Tang thué d4t nhidu va xu hwéng con tiép tuc tang.

- RUi ro vé canh tranh: Hién tai, v&i viéc dé dang trong thanh Iap cac cong ty tw van nén hau hét
céc tinh thanh, huyén déu cé cac cong ty tw van véi mé hinh gon nhe, quan hé mat thiét véi dia phuong
nén viéc canh tranh rét khéc liét. Tiéu chi Iya chon nha thau tw vAn hién nay chwa thién v& nang lyc ma bi
anh huwdng nhiéu bdi cac yéu té khac. Viéc quan Iy nha nuwéc vé ddu thdu chua thyc sy dam bao cong
bang, minh bach do vay van cén tiép di&n tinh trang canh tranh khéng lanh manh trong dau thau.

- RUi ro vé chinh sach phap Iuat: Thay ddi chinh sach vé lwong téi thidu cla Nha nwéc lién tuc
dan t¢i chi phi bdo hiém x& hoi tang nhanh trong khi gia thiét k& khéng thay ddi, bAt cap trong cac chinh
séach vé thué ddi voi déc thi nganh nghé tw vén thiy loi. Dac biét 1a thay ddi nhidu nhéat vé chinh sach bao
hiém xa hoi tir ndm 2018 tr& di lam cho chi phi bdo hiém x& hdi tang dot bién.

- RUi ro vé nhan sy: Trong Iinh vire tw vAn, chét xam 14 tai san cét 16i quyét dinh dén sy thanh hay
bai clia bét clr doanh nghiép tw van nao. Hién nay véi sy canh tranh ngay cang c6 nhiéu cong ty tw van
(trong va ngoai nwérc) hoat dong trén khdp céc dia ban trong ¢ nwéc véi chinh sach lwong hép din, ché
d6 dai ngd tét (m&c du 1a khéng bén virng), ... thi viéc di chuyén cac can bd 1a chl nhiém dy &n, can bd
quan ly,.. 1a mét rdi ro Ién cla cla HEC. Viéc tuyén dung nhan sy dap (rng duwgc codng viéc rat khé khan
(sinh vién mai ra trwéng thwéng phéi mét tir 2 dén 5 ndm dao tao thi méi c6 thé dap tng dugc cong viée
& mirc binh thwdng clia ngudi k sw thiét ké).

Il. Tinh hinh hoat @dng trong ndm/ Operations in the Year

1. Tinh hinh hoat dong s&n xudt kinh doanh/Situation of production and business operations

- Kétqua hoat déng san xuédt kinh doanh trong nam/ Results of business operations in the
year: Néu céac két qua dat dwgc trong nam. Néu nhirng thay ddi, bién dong 16n vé chién lugc kinh doanh,
doanh thu, Igi nhuén, chi phi, thj treéng, san phdm, ngudn cung cép.... /specify the results achieved for the




year. Specify major changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, efc.

+Tdng doanh thu

+Loi nhuén trede thué

+Loi nhuan sau thué

+ Thu nhap binh quén thang/NLD

: 101,084 ty ddng;
5,011 ty @dng;
4,410 ty dbng;

6,8 triéu ddng;

Ngudn thu nhap khéng cé nhiéu thay ddi so véi nhirtng n&m trwéc, doanh thu chinh van la tir khao
sat thiét ké cac cong trinh.

- Tinh hinh thye hién so v&i ké hoach/implementation situation/actual progress against the plan:

Céac myc tiéu dwgc dé ra trong DHDCH thudng nién ndm 2020 chwa hoan thanh vé chi tiéu doanh thu

va lgi nhuan
Két qua Két qua thyc | K& hoach theo | Ty Ié so sanh
STT | Chitiéu Pon vj thwe hién hién ndm nghj quyét v&i ké hoach
nam 2019 2020 PHDCPD 2020 DHDCD (%)
1 | Doanhthu Ty déng 144,36 101,084 148,1 68,2
Loi nhuan 9
2 A Ty dong 5,574 4,410 5,95 74,1
Tyletrdacd | ,
3 s Y%/nam/CP 9,6 10
Thu nhap | Triéu ddng/
. binh quan | thang/ngu&i " 7 i

Nguyén nhan chinh syt gidm doanh thu: day la n&m cudi cda chu ky d&u tw trung han 2016-2020
clia Chinh phil do d6 céng viéc tw van khong nhiéu da phan 1a gidm sét tac gid ( 10% chi phi thiét ké) va
khdo sét, thiét ké diéu chinh bd sung céc dy an dang thyc hién.

2. Té chirc va nhan Sw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management: (Danh séch, tém tét Iy lich va ty 1&
s& htru cd phan c6 quyén bidu quyét va cac chirng khoan khac do cong ty phat hanh clia Téng Giam déc,
cac Phé Téng giam dbc, Ké toan tredng va cac can bd quan ly khac/List, curriculum vitae and ownership
percentage of the Company’s voting shares and other securities by the Company's General Director,
Deputy General Directors, Chief Accountant and other managers.

Danh séch ban Téng giém déc

$6 lwgng cb phan
STT Ho va tén Chirc vu hién nay Ma Cb Ty 18 (%)

Ca nhan |Nha nwéc
1 | Nguy@n Ngoc La Téng giam @6 W ) "
PSR S PRI : 646.800 | 14.70%
2 V& Van Lun Phé Tdng giam dbéc ked ) %51%
g 99 : 862.400 | 19,60%
3 Phan Kim Yén Ké toan trudng 20700 - 0,47%
Téng cong: 37,17%
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Danh sach cac can b$ quan ly khac

Sé Iwgng cb phidn
STT | Ho va tén Chirc vu hién nay Macb Ty 1é (%)
Ca nhéan |Nha nwéc
1 Pao Hoai Anh TP Kinh doanh 103.082 - 2,34%
2 | LéTuénAnh Chéanh V&n phong - - -
3 | L& Nho Thinh Giam dbc HEC11 1.935 . 0,04%
- Mai Xuén Thanh Giam déc HEC12 5678 - 0,13%
5 Nguyén Chi Trudng Giam déc HEC13 6.400 - 0,15%
6 | D8 Ngoc Cuong Giam dbéc HEC14 4.300 - 0,1%
7 Vi van Tinh Giam déc HEC15 1.200 - 0,3%
8 | Bui Quéc Vinh Giam dbc HEC16 4.000 . 0,09%
9 Nguyén Thuy Quynh Giam dbc In thiy loi 29.000 - 0,66%
10 | Trén Thi Phrong Hao Thuw ky HDQT 2,300 - 0,05%

Ghi chu: Sé Iwgng CP theo danh séch cb déng chét ngay 31/3/2021

- Nhtrng thay ddi trong ban didu hanh/changes in the Board of Management: (Liét ké cac thay ddi

trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).

(a) Ban diéu hanh: khéng c6 thay dbi
(b) Lanh dao céc don vj: khong co thay ddi

- Sé Iwgng can bd, nhan vién. Tém tit chinh sach va thay d@di trong chinh sach dbi v&i nguoi lao

dong/ Number of staffs. Brief information and changes on the employee’s policies.

Tinh dén hét ngay 31/12/2020, téng sé ngudi lao ddng tai cong ty Me cla HEC la: 274 ngudi.
Tém tat cac chinh sach déi véi ngudi lao ddng tai Tdng cong ty

+ V& tién lvong: DA ban hanh Quyét dinh 493/QD-HEC-VP ngay 18/7/2018 kém theo Quy dinh
Lwong clia Tédng cong ty tw van xay dng Thiy loi Viét Nam — CTCP; Quyét dinh 601/QB-HEC-
VP ngay 30/8/2018 V/v sira ddi, bd sung Quy dinh Lwong cia TCT tw van xay dyng Thiy loi
Viét Nam — CTCP (L&n thr nhét); Quyét dinh 836/QD-HEC-VP ngay 07/12/2018 V/v tra lwong
cho ngudi lao ddng trong TCT.

+V& cong tac dao tao: V&i myc tiéu hwéng dén kj nang chuyén mén hoa cao trong tt ca cac bd
phan cong tac, HEC ludn khuyén khich nguéi lao ddng nang cao nang lyc nghiép vy, chuyén
mén dé& dam b&o hoan thanh nhiém vy tét nhat. Ngoai ra, HEC d& hd trg kinh phi dao tao cho
ngudi lao ddng trong viéc hoc cao hoc, thi nang bac dbéi véi cong nhan nhdm tap nang cao
nghiép vy, ky thuat. Tiép tuc td chirc cac 16p hoc chli nhiém chuyén nganh, thi nang cao tay
ngh&, bac ky thuat, tao ra phong trao hoc tap di ddi véi séng tao trong lao ddng san xuét, phuc
vy tét cho muc tiéu phat trién lau dai.



+V& chinh sach khen thudng, ky luat: D& khuyén khich ngudi lao dong, HEC cé chinh sach khen
thwdng xirng dang véi ca nhan, tap thé cé thanh tich xuét séc. Bén canh d6 thang 12/2013, HEC
cling da ban hanh Quy dinh vé x{ ly ky luat lao déng lam c&n cr @& x& phat ddi v&i cac hanh vi
gy anh hudng xau dén hoat dong, hinh anh ctia HEC.

+Cong tac dvi séng dbi véi ngudi lao dong HEC: ludn quan tam, cb géng dam bao cho ngudi lao
dong cé viéc lam va thu nhap.

+Trg cép khé khan cho ngudi lao ddng cé hoan canh khé khin thwdng xuyén, kip thei, ding déi
twong. HEC xay dng quy tr thién, quy x6a do6i gidm nghéo, luén d&m béo kinh phi dé chi cho
cong tac nay hang nam.

+Coéng tac BHXH, BHYT, Bao hiém tai nan lao ddng: HEC ludn chap hanh ddy dd 100% thwe hién
dang ché dé chinh sach déi véi ngudi lao déng.

+ T chirc kham sirc khde dinh ky mét ndm mot 1an cho toan thé ngudi lao ddng ky hop dbng co6
th&i han tlr 01 ndm trd 1&n.

3. Tinh hinh déu tw, tinh hinh thye hién céc dy &n/investment activities, project implementation
a) Céc khoan dau tw 16n/Major investments: Chwa dau tw dy an nao

b) Céc céng ty con, cong ty lién két/Subsidiaries, associated companies:

Sé vén dau tw gbp vén vao 5 cong ty la: 7,603 ty ddng. Két qua dau tv trong 05 nam gan nhét nhw

sau (TT1& 13i sudt dau tw %):

STT Bon vi 2016 2017 2018 2019 2020 Ghi chua
1 APECO 34 31 30 30 38,42
HEC3 10 12 25 25 - chra BPHCD
3 ICC4 10 8 8 8 8
4 ICC2 10 10 10 10 10
5 HEC17 0 8 20 - chwa DHCD

Vén kinh doanh tai cac cong ty trén &n dinh va c6 tang trudng.

4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

. Nam/Year Nam/Year % ting gidm/
Chi tiéu/ Indicators 2019 2020 Schange
(d) (d)

Tdng gia tri tai sdn/Total asset 172.028.208.108 138.953.520.599 80,8%
Doanh thu thu&n/Net revenue 138.666.713.063[ 96.198.312.653 69,4%
Lei nhuén tir hoat dong kinh doanh/ 3.445.427.335 1.796.738.136 52,1%
Profit from business activities

L¢i nhuén khac/Other profits 3.380.667.994 3.214.481.396 95,1%
Loi nhuan trudc thué/Profit before tax 6.826.095.329 5.011.210.532 73,4%
Loi nhuan sau thué/Profit after tax 5.574.159.184 4.410.710.214 79,1%
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- Céac chi tiéu khac/ Other figures:

b) Céc chi tiéu tai chinh chl yéu/ Major financial indicators:

Nam/Year Nam/Year

Chi tiéu/ Indicators 2019 2020

Ghi chd/Note

1. Chi tiéu vé khd ndng thanh toan/ Solvency
ratio

+ Hé s6 thanh toan ngén han/Current ratio:
Tai san ngén han/No ngén han

(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick ratio:

Tai sdn ngén han - Hang tén kho
N¢ ngan han

1,41 1&n 1,58 l&n

1,26 lan 1,30 I1&n

Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu vén/capital structure
Ratio

+ Hé s6 No/Téng tai san (Debt/Total assets
ratio)

+ Hé s No/vén chil s&
htru (Debt/Owner's Equity ratio) 168,5% 118,96%

62,8% 54,33%

3. Chi tiéu vé nang lirc hoat dong/ Operation
capability Ratio

+ \Vong quay hang tén kho/ Inventory turnover:

Gia vén hang ban/Hang t&n kho binh

quén (Cost of goods sold/Average inventory) 6,62 vong 445 vong
+ Vong quay tdng tai Sdn/Total asset turnover:
Doanh thu thu&n/Téng tai s&n binh quan

[+
(Net revenue/ Average Total Assets) L 61,87%

4. Chi tiéu vé kha n&ng sinh Ioi/ Profitability

+ Hé sd Loi nhuan sau thué/Doanh thu 3,86 % 4,59 %
thuan(profit after tax/ Net revenue Ratio)

+ Hé s6 Lgi nhuan sau thué/vén chi s&
h(ru (profit after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Téng tai
[san (profit after tax/ Total assets Ratio) 3,24% 3,17%

+ Hé sb Loi nhuan tir hoat déng kinh
doanh/Doanh thu thuén (Profit from business
activities/ Net revenue Ratio)

8,7% 6,95%

2,48% 1,87%
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5. Co c4u cd déng, thay déi vén déu tw cla chl s& hlu/Shareholders structure, change in the
owner's equity.

a) C& phan/ Shares: Néu tdng sé cd phan va loai ¢d phan dang lwu hanh, sé lvgng cd phan
chuyén nhwong ty do va sé lugng cd phan bj han ché chuyén nhuwong theo quy dinh phap luat, Didu lé
cdng ty hay cam két clia ngudi s& hivu. Trudng hop cong ty c6 chirng khoan giao dich tai nwéc ngoai hay
béo trg viéc phat hanh va niém yét chirng khodn tai nwéc ngoai, can néu rd thj trrdng giao dich, sé luvgng
chirng khoan dwoc giao dich hay dwoc bo tro va cac théng tin quan trong lién quan dén quyén, nghla vy
cla cdng ty lién quan dén chirng khoan giao dich hodc duwgc bao trg tai nwéc ngoai/Specify total number
and types of floating shares, number of freely transferable shares and number of preferred shares in
accordance with the law, the Company's Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwritten the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded or underwritten
and important information concerning the rights and obligations of the company related to the securities
traded or underwritten in foreign countries.

- Téng sb cb phan:4.400.000 CP
- Loai CP: phé théng
- S6 lvgng cb phan bj han ché chuyén nhugng: khéng
b) Co cau cb déng/Shareholders structure:
- Cé dong nha nwéec 2.156.000 CP; do 03 c4& nhan dai dién
- Cd déng td chire : 22.000 CP
e Bao gdm 01 Céng ty va td chirc cdng doan HEC

- Cbdsng lon:
» +S6CP 21% vas<5% : 08
* +S5CP 25% vas<10% : 01
* +S5CP210% : khéng co

(theo danh sach cb déng chét ngay 31/3/2021)
c) Tinh hinh thay d8i vén d4u tw cla chi s& hiru/ Change in the owner's equity:
Khong cé thay ddi
d) Giao dich cd phiéu qu§/ Transaction of treasury stocks:
Khéng co
e) Cac chirng khoan khac/Other securities:
Khéng co

6. Bdo céo tac dong lién quan dén méi trwong va xa hoi cua céng ty/ Environment-Social-
Governance (ESG) Report of the Company

Hoat déng clia Téng céng ty phan chia thanh 2 linh vire chinh:

- Cong viéc thiét ké&: 1am viéc tai van phong 1a chinh, khéng c6 nhidu tac ddng x4u t&i moi treéng
xa hoi.
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- Céng viéc khao sat thire dia: c6 sl dung x&ng, dau Diezel cho cac may bom, may khoan nhung
s lvgng khdng dang ké do vay anh hudng téi méi tredng khéng 16n.

6.1. Téc ddng lén méi trirong:
Téng phéat thai khi nha kinh (GHG) tryc tiép va gién tiép/ Total direct and indirect GHG emission

Céac séang kién va bién phap gidm thidu phét thdi khi nha kinh/ Measures and initiatives to
reduce GHGemission.

6.2. Quén ly nguén nguyén vét liéu/Management of raw materials:

a) Téng lgng nguyén vat liéu dwoc st dung d& san xuét va déng géi cac san pham va dich vy
chinh clia té chirc trong n&m/The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

Khéng cé

b) Bao cao ti I& phan trdm nguyén vat liéu dwoc tai ché dugc sk dung dé san xuét sén pham va
dich vy chinh cla td chirc/The percentage of materials recycled to produce products and services of the
organization.

Ty 1& nguyén vat liéu dwoc tai ché: 0%

6.3. Tiéu thy néng lvgng/Energy consumption:

a) Nang lvong tiéu thy tryc tiép va gian tiép/Energy consumption - directly and indirectly.
- Dién nang tiéu thy 1 ndm khoang: 800.000 kwh

- X&ng, dau tiéu thy 1 n&m khoang: 125.000 lit

b) N3ng lwong tiét kiém dwoc théng qua cac sang kién sl dung nang lwgng hiéu
qud/Energy savings through initiatives of efficiently using energy.

¢) Cac bao cdo sang kién tiét kiem nang lwgng (cung cip cac san phdm va dich vy tiét kiém nang
lwgng hodc s dung ning lwgng tai tao); bao cdo két qua clia cac sang kién nay/The report on energy
saving initiatives (providing products and services to save energy or use renewable energy), report on the
results of these initiatives.

Khéng cé

6.4. Tiéu thy nwéc: (mirc tiéu thy nwdc cla cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cép nuwéc va lvgng nwéce sir dung/ Water supply and amount of water used.

Ngudn cung cip nuwéc: hé théng cip nwoc sinh hoat clia thanh phé Ha ndi va cac thanh phé c6
tru s& cac chi nhanh.

Lwgng nwéc sl dung cho sinh hoat théng thwéng khoang 6.000 m*/n3m. Khéng s& dung nuéc
trong san xuét khéc.

b) Ty |& phan trdm va tdng Iwgng nwéc tai ché va tai st Percentage and total volume of water
recycled and reused.

Khéng cé
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6.5. Tudn tha phdp luat vé bdo vé méi trwong/Compliance with the law on environmental
protection:

a) S 1an bj x(r phat vi pham do khéng tuan thl luat phap va cac quy dinh vé& mai tredng/ Number
of times the company is fined for failing to comply with laws and regulations on environment.

Khéng

b) Téng sb tién do bi x&* phat vi pham do khéng tuan thi luat phap va cac quy dinh vé moéi
treéng/the total amount to be fined for failing to comply with laws and regulations on the environment.

Khéng
6.6. Chinh sé&ch lién quan dén ngudi lao déng/Policies related to employees

a) Sé lwvgng lao déng, mirc lwong trung binh dbi véi ngudi lao ddng/ Number of employees,
average wages of workers.

- S6 lwgng lao ddng: 274 ngudi.
- Lvong binh quén: 6,8 triéu ddng/thang

b) Chinh s&ch lao ddng nh&m dam bdo strc khde, an toan va phuc loi clia ngudi lao déng/Labor
policies to ensure health, safety and welfare of workers.

- Chinh sach sl dung lao ddng tuan thl cac quy dinh cla phap luat hién hanh va theo théa wéc
lao dong tap thé.

- Thiee hién ddy dl cac ché @& BHXH, BHYT, BHTN cho ngudi lao déng.

- Xay dwng va thyc hién cac quy ché ndi bd, ndi quy lao ddng va quy ché dan chii co s& dé nguoi
lao ddng thrc hién mét cach rd rang, cong khai.

¢) Hoat ddng dao tao ngudi lao déng/Employee training

- S6 gio dao tao trung binh méi nam, theo nhan vién va theo phan loai nhan vién/The average
number of training hours per year, according to the staff and classified staff

Téng cong ty da xay dung va thye hién quy ché dao tao. Khuyén khich ngudi lao déng tham gia
céc I&p dao tao nang cao trinh @5 chuyén mén va cé ché dd khi di hoc thda dang. Uu tién hinh thie ty
dao tao trong céng viéc the hién |a chinh. Dao tao tap trung thanh I&p theo tirng chuyén @& khi c6 nhu
céu.

- Céc chwong trinh phét trién k§ nang va hoc tap lién tuc dé& hd tro ngudi lao ddng d&m bao cé
viéc lam va phat trién sy nghiép/The skills development and continuous learning program to support
workers employment and career development.

Céc I&p dao tao chl nhiém thiét ké; dao tao s& dung cac phdn mém tinh toan; dao tao tay nghé
cho céng nhan k¥ thuét, td chirc thi nang bac cong nhan.

6.7. Béo céo lién quan dén tréch nhiém déi véi cdng déng dia phuong/ Report on responsibility for
local community.

Céc hoat dong dau tw cong ddng va hoat ddng phat trién cong déng khac, bao gém hd tro tai
chinh nhdm phyc vu cdng ddng/The community investments and other community development activities,
including financial assistance to community service.

- Déng gbp vé vat chét cho cdng ddng dan cu dia phuong (noi c6 try s&)

- Tai cac cong trinh noi thire hién khdo sat thiét ké: xay dyng nha tinh nghta (tuy thude tirng céng
trinh va nhu cdu cla dja phuwong).

6.8. Bdo cédo lién quan dén hoat déng thj trwong vén xanh theo hwéng din cda
UBCKNN/Report on green capital market activities under the guidance of the ssc.
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ll. Bdo cdo va danh gia cua Ban Giam déc/ Reports and assessments of the Board of
Management

1. Danh gié két qué hoat ddng sén xuét kinh doanh/Assessment of operating results

- Phan tich téng quan v& hoat dong clia cong ty so véi ké hoach/dy tinh va cac két qua hoat dong
sa&n xuét kinh doanh trwéc day. /General analysis of company's operations against the previous operating
targets and results.

Do da phan tich tredc dugc chl treong dau tw cla Nha nuwéc dbi véi nganh thiy loi, viec phan bd
ngudn vén ddu tw theo ké hoach trung han clia Chinh phii nén da chi dong xay dwng ké hoach san xuét
phu hop vi vay san lvgng thic hién khéng c6 nhiéu thay d@bi so véi nghi quyét clia hoi nghj ngui lao
déng.

V& doanh thu: Doanh thu gidm so vé&i ndm 2019 do nam 2020 14 nam cudi ctia chu ky vén tréi
phiéu Chinh Phi giai doan 2016-2020 viéc gidi ngan vén diu tw céng da phan la phan xay dyng céng
trinh, chi phi cho cong viéc khéo sat thiét ké khéng nhiéu.

So v&inam 2019, cac chi tiéu nhw sau:
+ Doanh thu: 65%

+ L¢i nhuan: 74.1%

+Thu nhap ngwdi lao ddng: 97.1%

Danh gia chung trong ndm 2020, ban lanh dao HEC da co ban hoan thanh ké hoach san xuét kinh
doanh da @é ra trong hdi nghj ngudi lao dong toan Téng cong ty. Tuy nhién do quy dinh yéu ciu vé chi
tiéu tang trudng cla cb dong Nha nuwéc (SCIC) nén DHCD nim 2020 @4 dwa ra chi tiéu doanh thu, 1gi
nhu&n kha I&n so véi thye té cé thé thye hién duwoc. Vi vay céac chi tiéu doanh thu, lgi nhuén so véi PHCD
n&m 2020 déu khéng dat.

Doanh nghiép hoat d6ng d& ddm bao duwoc cac yéu tb sau:

Co ban bdo toan dwgc vén cia Cha sé hiru.

Kinh doanh cé |&i, @&m bao loi ich clia cac nha dau tw.

Dam béo cac quyén lgi, loi ich clia ngui lao déng.

Pam bao thyc hién ding nghta vu thué va cac nghia vy khac déi véi nha nwéc.
- Nhing tién bd cong ty da dat dwgc/The Company's achievements.

+ Tiép can céc tién bd khoa hoc ki thuat trong thiét k& va xay dwng cong trinh thly Ioi, da ap
dung thanh céng & mét sé ¢dng trinh.

+ Hoan thién co ché quan ly ki thuat @& nang cao chét lwgng san pham va tién do

+ Cong nhan nhidu sang kién hop Iy hoa san xuét, xay dyng cac phan mém nhé tién ich trong
hoat ddng khao sat thiét ké va da (rng dung tryc tiép vao san xuét thanh cong.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai sén/Assets

Tinh hinh tai san khéng c6 nhiéu bién dong so vé&i cac nam trudc. DAu tw tai chinh dai han khéng
thay dbi, cac khodn dau tw nay van mang lai hiéu qua kinh té. Vén chil s& htru dwoc bao toan.

Nhin chung viéc st dung tai sdn cta Téng coéng ty 1a hiéu qua. N¢ phai thu x4u anh hwéng dén
dén két qua san xuét kinh doanh khéng dang ké&. Da phan cac khoan ng qua han déu tir cac Ban quan Iy
dw an clia Nha nwéc do chwa phan bd dwoc ngan sach hodc ngudn vén trai phiéu Chinh Phi giai doan
2016-2020; hodc cac khodn gilr lai bdo hanh céng trinh theo quy dinh cua Luat Xay dyng.
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Téng tai san : 138.953.520.599 4
- Taisan ngén han : 114.629.617.260 @
- Tai san dai han . 24.323.903.339 4

Phéan 1én cac khodn ng phai thu tir cac Chi dAu tw 1a Ban quan Iy dy 4n ctia BO NN&PTNT va cac
Tinh, ngudn vén céc dy &n Nha nuwéc diu tu.

b) Tinh hinh n¢ phai trd/Debt Payable
- Tinh hinh no hién tai, bién ddng I&n vé cac khodn ng/ Current debts, major changes of debts.
No phai trd gidm so v&i ndm 2019.

N¢ phai tra : 75.493.338.296 d
+ N¢ ngén han : 72.664.020.082
+ N¢ dai han 2.829.318.214 4

Bao gbm céac khoan muyc chinh :
+ Cac chl d4u tw tam (ng theo hop déng : 3,431 ty déng;
+ Chi phi lao dong phai tra : 10,792 ty ddng;
+ Tién chuwa thanh toan cho B phu : 17,959 ty déng;
+ Vay va ng thué tai chinh ngén han : 23,878 ty dbng;

- Phan tich ng phai trd qua han, anh hudng chénh léch cla i 1& gia héi doai dén két qua hoat
déng san xuét kinh doanh clia céng ty, anh huwdng chénh léch 13i vay/Analysis of bad debts, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.

Do d3c thi nganh san xuét kinh doanh clia HEC 1a san xuét theo don d4t hang, chl dau tw chi
yéu |a cac Ban quan ly dy an thudc Bd NN&PTNT hoac cac Tinh nén trong tinh hinh Nha nwéc digu chinh
ngudn vén dau tw cdng gitra cac dy an, HEC gap rét nhidu khé khan trong viéc thu hdi cac khodn phai thu
tlr cac Chli d4u tw din dé&n van cdn tinh trang thiéu vén kinh doanh.

Cac khodn ng phai trd déu c6 kha ning thanh toan, khéng cé cac khodn n¢ xau. Cac khoan vay
déu c6 kha nang tra ng. Anh hudng chénh léch ty gia hbi doai dén két qua san xuét kinh doanh khéng cé
do céc khoan vay |a tién ddng.

3. NhGng céi tién vé co cdu t6 chirc, chinh séch, quén ly/Improvements in organizational structure,
policies, and management.

- B& nhiém mét sé vi tri chl chét, dao tao ddi ngli can bd k§ s tré, nang ddng séng tao trong diéu
hanh, quén ly san xuét kinh doanh.

- Tin hoc héa viéc diéu hanh san xuét kinh doanh dé tiét kim nhan lyc va kidm soat tét hon toan
bd hoat dng san xuat ciia HEC. Gidm thiéu cac cudc hop giao ban cé tinh chét dinh ky, hinh thirc. Toan
bd van ban, cong van dén — di déu thyc hién qua hé théng thu dién ti @hec.com.vn, viéc chi dao san
xuét, ndm bét tinh hinh céng viéc déu qua hé théng nay.

- Lién tuc cap nhat va duy tri &p dung quy trinh quan ly chét lvgng theo tiéu chudn quan Iy chét
lwgng 1SO 9001: 2015.

Céc bién phap kiém soat:

+ Thye hién co ché khoan song song véi ché dd giam sat chat ché cla cac Phé Téng gidm déc
phu trach, chi nhiém thiét k& va cac phong chirc n3ng lién quan.
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+ Céac Pho Téng gidm déc chi dao tryc tiép cac dy an va gidi quyét cac cong viéc phat sinh lién
quan tric tiép dén cac dy an do.

+ Céc phéng chirc n&ng (Kinh doanh, Van phdng, Tai chinh ké toan) giam sat qua trinh st dyung
nhan Iyc va thiee hién ché @6 chinh sach dbi véi ngudi lao déng (viéc lam, thu nhap, tién thudng,
ché dd nghi, an toan va vé sinh lao ddng...).

4. Ké hoach phét trién trong twong lai/Development plans in future

Dinh huéng phat trién clia HEC vé lau dai la mé& réng nhidu nganh nghé khac dé da dang hoa
ngudn thu. Tuy nhién, @& thyc hién dwoc chinh sach nay doi hdi can cé théi gian chudn bi ca vé ngudn
vén 1&n nhan lyc. D3c biét 1a trong tinh hinh hién nay Nha nwéc dang tién hanh céc thd tuc thoai vén tai
HEC nén cac dy an du tw, cac phwong an kinh doanh khac déu chua thé thye hién. Do vay trong ndm
2021 treée mét ngudn thu chl yéu xac dinh van 12 tir nganh nghé chinh khao sat thiét ké céng trinh.

Dé& duy tri cong tac san xuét, Téng cong ty can tiép tuc gitr virng vi tri tai cac thj trwdng truyén
théng nhw khu virc Béc, Trung bd, cling cb va tirng buwéc mé rong hoat ddng tai thj tredng ddng béng
song Ctru Long. Ddng théi phai cdi tién manh mé céng tac quan ly nhdm hop Iy héa c&c bd phan sdn xuét,
phai d&m bao Igi ich cla nguwdi lao dong va loi ich clia cb déng.

- Tang cwdng dau tw trang thiét bj cho khéi khao sat dé ting nang suét lao déng ddy nhanh tién dd
va cb thé thire hién dwoc cac hop ddng kiém dinh an toan dap, hd chira Ién phirc tap; cac cong
trinh khoan phuyt cé yéu cau cao v& thiét bi. Tiép can cac tién bd khoa hoc trong cdng tac x( Iy nén
céc cong trinh nhdm muyc dich du tw trang thiét bj, dao tao nhan Iyc d& c6 thé tham gia cac hoat
déng xay dyng trong ITnh vire x Iy nén theo cong nghé mai.

- Trang bj cac phan mém tinh toan co ban nhdm (rng dung khoa hoc k¥ thuat hién dai vao cong tac
thiét ké dap (rng cac yéu clu vé nang Iwc san xuét, tang nang suét lao déng, gidm chi phi dau vao
ha gia thanh san phdm gép phan nang cao hiéu qua san xuét kinh doanh trong diéu kién canh
tranh khéc ligt hién nay;

- Tang cwdng va nang cao nang lwc ddi ngl k§ suw tw van x ly nwéc thai, cAp nwédce sinh hoat, dl
trinh d6 dé &p dung cac céng nghé twdi tién tién, tiét kiem trong cac dy an néng nghiép trong va
ngoai nworc,

- Tiép tuc dao tao nhan lyc chét lwgng cac dé cung c&p chuyén gia cho cac nwéc c6 trinh @ thép
hon vé k§ thuat khdo séat, thiét ké thiy loi hodc lién doanh dé tham gia cac dy &n quéc té khac;

- Co céu lai ngudn vén cho san xuét va dau tw, s dung linh hoat cac ngudn tién va vén cia HEC
dam bao vén cho hoat ddng san xuét kinh doanh:;

- Thyc hién chinh sach nhan lyc trong didu kién méi, phat trién nhan t lao déng clia HEC théng
qua céc chuong trinh do tao dai han, ngén han. Péng thdi d& ra cac chinh sach hd tro, tao diéu
kién vé vat chat, méi tredrng lam viéc tét cho ngudi lao ddng.

5. Gidi trinh cia Ban Gidm déc dbi voi y kién kiém todn (néu cb)- (Trudng hop y kién kiém toén
khoéng phai Ia y kién chdp nhén toan phén)/Explanation of the Board of Management for auditor’'s opinions
(if any) - (In case the auditor's opinions are not unqualified).

Y kién kiém toan ngoai trir:" cac khodn céng ng phai thu clia khach hang, tam (ng va phai trd
ngudi ban ngén han chwa déi chiéu xac nhan tai ngay 31/12/2020 1&n lwot 1a 19,5 ty déng; 1,8 ty dbng va
8,2 ty ddng. Chung téi da thire hién day 0 cac thi tuc kiém toan can thiét nhung van khéng thé thu thap
dd béng chirng kiém toan thich hgp dé cé thé xac dinh duoc liéu c6 can thiét phai didu chinh céc sé liéu
nay hay khéng.”

Gidi trinh cla ban giam dbc:

Céc khoan cong ng phai thu chwa xac nhan duwgc déu thudc cac Ch dAu tw 12 cac Ban quan ly
dy an thudéc Bo NN&PTNT hodc cac dia phwong. Tuy chwa cé dwec xac nhén cdng ng nhwng tai liéu
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chirng minh céng no déu day dd ( Bién ban nghiém thu thanh toan gié trji khéi Ivgng hoan thanh gitra 2
bén). Viéc cac Chl ddu tw chuwa thanh todn duwoc theo sb liéu @& nghiém thu thanh todn do ngudn vén
phan bd clia Nha nwéc chwra dli nhwng khéi lwgng nghiém thu hoan thanh van phai lap day du theo hang
muc (theo quy dinh clia Luat Xay dyng va Luat Thué). Cac khodn tam (rng clia mét sé c& nhan thudc cong
ty do cong tac tai thwe dia dai ngay nén chwa hoan tat thl tuc ky xac nhan. Cac khodn cong ng nay déu
c6 kha nang thu héi khi Nha nwéc cb ké hoach vén phan bd cho cac dy an.

6. B4o cdo danh gi& lién quan dén trédch nhiém vé méi trudng va x& héi cia coéng
ty/Assessment Report related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cac chi tidu méi trwéng (tidu thu nwédc, ndng lwong, phat thai...)/
Assessmentconcerning the environmental indicators (water ccrisumption, energy, emissions, efc.).

Hoat ddng clia Téng cong ty khong vi pham téi cac chi tiéu méi trvéng
b. Danh gia lién quan dén van dé ngudi lao ddng/Assessment concerning the labor issues

Céc vén dé lién quan dén ngudi lao dong déu duwec thye dung quy dinh cla Phap luat va thda
wéc lao ddng tap thé da ky gitra dai dién td chirc cong doan va Nguwdi st dung lao ddng.

c. Danh gia lién quan dén trach nhiém cla doanh nghiép d6i véi cong déng dia
phuong/Assessmentconcerning the corporate responsibility for the local community

Doanh nghiép thyc hién ddy dd nghia vy cla minh déi véi cdng ddng dia phwong tai nhirng noi c6
try s& va tai cac cong trinh thyre hién cong viéc khdo sat thiét ké.

IV. Panh gia cua Hoi ddng quan trj vé hoat ddng cua Cdng ty (dbi véi cong ty cd phian)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Dénh gi& cda H6i ddng quan trj vé céc mat hoat dong cua Céng ty, trong d6 cé dénh gié lién
quan dén tréch nhiém méi tredng va xa hoi/ Assessments of the Board of Directors on the Company’s
operation, including the assessment related to environmental and social responsibilities.

2. Danh gi& cda Hi dbng quan trj vé hoat dong cda Ban Gidm déc cong ty/Assessment of Board
of Directors on Board of Management s performance

Ban TGP da thyc hién cong tac diéu hanh dung theo chi*c ning, nhiém vy, quyén han theo quy
dinh cta Diéu |é t& chirc hoat ddng clia HEC va nhirng quy ché, quy dinh & ban hanh. Bdng thei cé sy
phéi hgp chit ché aé& cb gang ph&n d4u hoan thanh chi tiéu do Nghj quyét DHDCPD thwdng nién nam 2020
dé ra. Chl dong x( ly kip théri cac van @& phat sinh trong cdng tac quan ly, diéu hanh, @& ra nhirng bién
phap, gidi phdp tich cyc @& thye hién tot nhat nhiém vy san xuét kinh doanh trong n&m. Tuy nhién do anh
hwéng cla dai dich COVID19 va yéu t& n&m cudi cla chu ky trung han vén trai phiéu Chinh phi 2016-
2021 nén chwa hoan thanh chi tiéu cia DPHDCP thwdng nién nam 2020.

3. Céc ké hoach, dinh hwéng cua Hoi ddng quén tri/Plans and orientations of the Board of
Directors

- Phét huy uy tin va thwong hiéu, thye hién tét cac hoat ddng kinh doanh chinh clia HEC 14 tw van
khdo sat thiét ké cong trinh thay lgi thiy dién, in &n tai liéu, xC Iy nén méng, tiép can va lam chl duoc
cdng nghé& nganh méi tredng nwéc va cac nganh nghé khac theo dang ky kinh doanh cltia HEC.

- T&ng cwdng lién doanh, lign két, hop tac quéc té @& mé réng thij treéng dé tao ngudn céng viéc
1au dai, &n dinh va phét trién bén virng;

- Nghién ctru co céu lai td chire, tinh gidm va nang cao vé chat ngudn nhan lyc nhdm dap tng thi
trird'ng hién nay;

- Trén co s& kha nang tai chinh dé tang cuéng dau tw cho khoa hoc céng nghé nhdm phat huy,
gitr virng thuong hiéu va uy tin clia HEC tir d6 mé&i nang cao dwgc hiéu qua san xuét kinh doanh;

18



V. Quan trj cong ty/Corporate governance

1. H6i déng quan tri/Board of Directors

a) Thanh vién va co ciu clia Hoi ddng quan tri/ Members and structure of the Board of Directors:

STT Ho va té Chu hié Ma Cb el e - phén Ty 1é (%)
o va tén ¢ vy hién na

¢ d Canhan |Nhanwoc| "
& o 13.824 - 0,31%

1 V& Van Lung Chu tich HBQT 8 862.400 | 19,60%
. 92.000 - 2,09%

2 Nguyén Ngoc Lam Thanh vién HDQT ) 646.800 | 14.70%
Nguy&n Chi Treéng Thanh vién HDQT 6.400 ; 0,15%
4 D& Ngoc Cuong Thanh vién HDQT 4.300 - 0,1%
5 | Lé Manh Hié Thanh vién HDQT 4.835 . T
P : 646.800 | 14,7%

Téng cong: 51,76%

b) Céc tidu ban thudc Héi ddng quan trilthe committees of the Board of Directors: khong c6

c) Hoat déng clia Hoi ddng quan tri/Activities of the Board of Directors:

S6 Nghj quyét/ Quyét .
: : - Ngay N&i dung
Stt No. d!nhResoI%g)n/Dec:s:on Dato Contant
Théng qua c4c B&o cdo cla HDQT vé két qua SXKD
nam 2019 va ké hoach SXKD n&m 2020; Bao cao tai
chinh nm 2019 d3 dwoc kiém toan (tom tat).
Bao cao clia Ban Kiém soat thdm dinh béo céo cua
40/2020/NQ/BHBCD 29/6/2020 HDQT.
T& trinh vé viéc théng qua phwong an phan phéi lgi
nhuéan ndm 2019.
T& trinh vé viéc Iya chon don vi kiém toan B&o céo tai
chinh nam 2020.
- Chét danh sach cd dong @& td chirc hop Dai hdi ddng cb
dong thwdng nién nam 2020.
5/2020/HD 2
. = e - Théng qua ndi dung hop DHDCD thwédng nién nam
2020.
- Théng qua két qua SXKD n&m 2019.
- Théng qua ké hoach SXKD nam 2020.
] Tafien=0 - B& nhiém lai 6ng V& V&n Lung gilr chirc vy Phé TGD.
- Ngay DPHPCD la ngay 29/6/2020.
42/2020/HBQT 26/6/2020 - Théng qua viéc vay vén tai ngan hang Vietcombank.
44/2020/HDQT 24/7/2020 - Théng qua Quy ché céng b thong tin.
- Théng qua viéc x(r ly khoan n¢ khéng cé kha nang thu
46/2020/HBQT 08/10/2020 | 13'4x trich Iap dw phong n&m 2017 va nam 2018,
47/2020/HDQT 17/11/2020 | - Chitrd cb tirc béng tién m&t nam tai chinh 2019

d) Hoat ddng cla thanh vién Hai ddng quan tri ddc lap/ Activities of the Board of Directors

independent members. Khdng c6
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e) Danh sach céc thanh vién Hoi déng quan tri cé chirng chi dao tao vé quan trj cong ty. Danh
sach cac thanh vién Hoi ddng quan tri tham gia cac chwong trinh vé& quan tri cong ty trong nam/the list of
members of the Board of Directors possessing certificates on corporate gorvenance. The list of members
of the Board of Directors participating in corporate governance training programs in the year: Khéng c6

2. Ban Kiém soét/ Uy ban kiém toén /Board of Supervisors/Audit Committee

a) Thanh vién va co cu clia Ban kiém soat/ Uy ban kiém toan/Members and structure of the
Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém sodt, ty 1& s& htru cb phén cb
quyén bidu quyét va cac chirng khoan khac do céng ty phat hanh/The list of members of the Board of
Supervisors, ownership percentages of voting shares and other securities issued by the company).

sé Iwgng cb phdn
STT | Ho va tén Chtrc vu hién nay Ma Cb Ty 18 (%)
Ca nhén |Nha nwéc
1 Bui Thj L& Trwdng BKS 73 - 0,00%
2 | Boan Thj Minh Phuwong Thanh vién BKS 30 - 0,00%
3 | Tang Thanh Long Thanh vién BKS 11.826 - 0,27%

b) Hoat ddng clia Ban kiém soét Activities of the Board of Supervisors:

- Tham dinh tinh diy &0, hop phap va trung thyc clia bao cao tinh hinh kinh doanh, bao céo tai
chinh h&ng n&m clia Céng ty, bdo cdo danh gia cong tac quan ly cta Hoi ddng quan trj va trinh
b&o cao thAm dinh tai cudc hop Pai hdi ddng cd déng thuéng nién.

- Thuc hién giam sat Hoi ddng quan tri, Téng Giam dbc trong viéc quan Iy va diéu hanh Cong ty:
Kidm tra, gidm sét tinh hop phap, hop Iy cla viéc ban hanh va thyc hién cac quyét dinh cla
HPQT, Tdng Giam dbc theo chirc ning, nhiém vy da dwoc quy dinh trong Luat doanh nghiép,
Pidu 1& Céng ty d@m bao ding thdm quyén, ndi dung va cé tinh hiéu qua khi thyre hién.

- Xem xét tinh hop phap, hop Iy v& dy thdo Didu 1& Cong ty sira dbi 1an 5; di thao quy ché ndi bo
vé& quan tri Céng ty; dy thdo quy ché HDQT @é trinh DHDCH nam 2021 théng qua theo quy dinh
clia Luat doanh nghiép stra dbi 59/2020/QH14 ngay 17/6/2020 va théng tw 116/TT-BTC ngay
31/12/2020 cua Bé trwdng Bo tai chinh.

- Kiém tra, giam sat cac cong tac trién khai va td chirc thyc hién PHDCD2020, da@m béo dung trinh
ti, quy dinh. Cong bé DHDCP thwdng nién dl didu kién tién hanh theo luat dinh. Ddng thoi kiém
tra, giam sat viéc ban hanh va thye hién Nghj quyét DPHDCD.

- Ki&m tra sau khi ky cac hop @dng kinh té cac dy an, céng trinh do Tng giam déc ky két.

- Kidm tra cac hop ddng lao ddng do Téng giam dbc ky két véi nguoi lao dong vé tinh hop phép,
hop Iy, d3m bao can bing lgi ich cac bén: Nha ddu tu, Cong ty va nguoi lao ddng nhdm chl ddng
phéng tranh xung dot loi ich gay bét loi va dnh hwdng xéu dén lgi ich clia cac bén.

- Kiém tra tinh hop Iy, hop phap, tinh trung thye va mirc d6 cén trong trong quan Iy, diéu hanh hoat
dong kinh doanh; tinh hé théng, nhét quan va phi hop cla cong tac ké toan, thong ke va lap béo
cao tai chinh.

- Xem xét bao cdo tai chinh riéng da dwoc kidm toan. Trinh bdo cdo két qué hoat dong san xuét
kinh doanh clia Céng ty treéc DPHDCD, d xuét, kién nghi HDQT, Ban didu hanh cai tién co céu td
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chirc quan ly, giam séat va didu hanh hoat ddng kinh doanh clia Céng ty phu hop véi tinh hinh méi
hién nay.

Dy thdo quy ché hoat ddng clia Ban kiém soat can clr theo quy dinh cla Luat doanh nghiép sira
adi 59/2020/QH14 ngay 17/6/2020 va théng tw 116/TT-BTC ngay 31/12/2020 cla B trwdng B
tai chinh.

Céac cudc hop thudng nién trong nam: 04 cudc hop véi 100% thanh vién ban kiém soat dy
hop(3/3) va biéu quyét théng qua cac ndi dung.

Trong qua trinh hoat d8ng, Ban kiém soat luén chi déng va dwgc HDQT, Téng giam déc phéi hop
thwe hién. Ban kiém soat dwoc cung cip ddy du cac thong tin, tai liéu can thiét. Tredng Ban kiém
soat dwoc moi tham du tt ca cac cude hop clia HPQT, clia Coéng ty va dugc tham gia thdo luan
c4c ndi dung, tham gia y kién xay dwng Diéu 18 Cong ty stra ddi, quy ché hoat ddng ciia HDQT;
quy ché ndi bd v& quan tri Cong ty. Qua trinh hoat ddng clia Ban kiém soat khéng gay can trd,
&nh huwdng dén hoat ddng san xuat kinh doanh clia Céng ty.

Ngoai cac hoat déng thudng nién trén, Ban kiém soat khdng nhan duwgc bat ky yéu cu, kién nghi
nao khac clia bat cir ¢cd ddng nao theo quy dinh cla Luat doanh nghiép, Diéu 1& Cong ty

3. Céc giao dich, thu lao va céc khodn lgi ich cla Hi ddng quén trj, Ban giém déc va Ban kiém

soét/ Uy ban kiém toén/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/ Audit Committee

a) Lwong, thwdng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits;

Thu lao clia Hoi ddng quan tri

STT Ho va tén Chirc vy hign nay T::L? Ghi chu
1 V6 Van Lung Chd tich HBQT 108.000.000
2 | Nguyén Ngoc Lam Thanh vién HDQT 64.800.000
3 | Nguyén Chi Truwdng Thanh vién HDQT 64.800.000
4 | Bd Ngoc Cuong Thanh vién HDQT 64.800.000
6 Lé Manh Hiép Thanh vién HDQT 64.800.000

Thu lao clia Téng giam dbc va can bd quan ly

STT Ho va tén Chirc vu hién nay TI\}L‘;EO Ghi cha
1 | V& Van Lung Phé tdng giam déc 333.877.000
2 | Nguy&n Ngoc Lam Téng gidm dabe 618.871.000
Phan Kim Yén Ké toan trudng 302.139.000

Thu lao ctia Ban kiém soat

STT Ho va tén Chtrc vy hién nay TT;LISO Ghi chu
Bui ThjLe Trwdng BKS 179.591.000
2 Poan Thj Minh Phuong Thanh vién BKS 28.800.000
3 | Téng Thanh Long Thanh vién BKS 28.800.000
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b) Giao dich cd phiéu clia ngudi ndi bd/Share transactions by internal shareholders:

T Ho va tan chrdanh | SOC00R | Sonecets | ooone
1 | Nguyén Ngoc Lam TGP 92,000 92000 0

2 | Vb Van Lung CTHDQT 13,824 13824 0

3 | L& Manh Hiép UVHBQT 4,835 26,835 -22,000
4 | Nguyén Chi Treéng UVHDQT 6,400 6400 0

5 | D& Ngoc Cuong UVHDQT 4,300 4300 0

6 | BUITH|ILE TBKS 73 12,273 -12,200
7 | Doan Thj Minh Phwong TV BKS 30 3,000 2,970
8 | Tang Thanh Long TV BKS 11,826 11,826 0

9 | TrAn Thi Phwong Hao TK HDQT 2,300 10,700 -8,400
10 | Phan Kim Yén KTT 20,700 37400 -16,700
11 | Do Hoai Anh TPKD 103,082 106,082 -3,000

c)Hop ddng hodc giao dich v&i ngudi noéi bd/ Contracts or transactions with internal
shareholders: khéng cé

d) Panh gia viéc thyc hién cac quy dinh vé& quan tri cong ty/Assessing the Implementation of
regulations on corporate governance: Thyc hién day dl cac quy dinh vé quan trj cong ty.

VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém to&n/Auditor’s opinions
a.Co s& cla y kién kiém toan ngoai trir

Tai theri diém 31/12/2019, Téng Coéng ty chua dbi chiéu, xac nhan day dd céng ne phai thu khach
hang la 9,5 ty ddng va phai trd nguwdi ban ngén han 1a 2,6 ty ddng. Diéu nay da dan dén viéc chung toi
phai néu y kién kiém toan ngoai trir d6i véi Bao céo tai chinh cho nam tai chinh két thic ngay 31/12/2019
clia Tdng Céng ty. VAn @& nay van chwa dwoc Tdng Cong ty khic phuc triét dé, cac khodn phai thu khach
hang, tam trng va phai trd ngudi ban ngén han chra ddi chiéu, xac nhan tai ngay 31/12/2020 lan lwot 1a
19,5 ty adng; 1,8 ty dbng va 8,2 ty ddng. Ching t6i da thirc hién ddy di cac tha tuc kiém toan cén thiét
nhwng van khéng thé thu thap dwoc dd bang chirng kiém toan thich hop dé& cé thé xac dinh duoc ligu c6
cén thiét phai didu chinh cac s6 liéu nay hay khéng.

b. Y kién clia Kiém toan ngoai trir

Theo y kién cla chung tdi, ngoai trlr &nh hudng clia van @& néu tai doan “Co s& cia y kién kiém
toan ngoai trl¥", Bao cdo tai chinh riéng d& phan &nh trung thye va hop ly trén cac khia canh trong yéu tinh
hinh tai chinh cla Téng Céng ty Tw van Xay dwng Thay lgi Viét Nam — CTCP tai ngay 31 thang 12 na&m
2020, cling nhw két qua hoat ddng kinh doanh va tinh hinh chuy&n ti&n t& cho n&m tai chinh két thuc cing
ngay, phu hop véi Chudn murc ké todn, Ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phép ly cé
lién quan d@én viéc |ap va trinh bay bao céo tai chinh.

c¢. VAn d& can nhdn manh

Nhw Téng Céng ty @& trinh bay tai Thuyét minh sé 5 — Thuyét minh bao céo tai chinh, tai ngay
31/12/2020, nhr mét sé khodn thu d& qua han thanh toan theo hop ddng véi tdng sé tién 6,6 ty déng. Tuy
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nhién, do d3c thu hoat dng cla Téng Coéng ty la tw van, thiét ké, gidm sat cac cong trinh thiy dién, thay
loi thudc cac chil dau tw 1a cac ban A tryc thudc Bo, S& Néng nghiép va Phat trién Néng thén thude cac
tinh, cac céng trinh Tdng Coéng ty thirc hién thuéng cé thei gian thanh quyét toan kéo dai véi chl dau tw
nén Ban Téng Giam déc clia Téng Céng ty danh gia cac khodn céng no trén van cé kha ning thu hdi khi
quyét toan.

Van @& cin nhan manh nay khéng lam thay ddi y kién kiém toan ngoai trir néu trén clia chung téi.

2. Béo céo tai chinh duoc kiém toén/Audited financial statements (Bao céo tai chinh nam da duoc
kiém toan bao gdm: Bang can dbi ké toan; B&o céo két qua hoat ddng kinh doanh; Béo céo lwu chuyén
tién t&; Ban thuyét minh B&o c&o tai chinh theo quy dinh phap luat vé ké toan va kiém toan. Trudng hop
theo quy dinh phap luat vé ké toan va kiém toan, cong ty phai lap Bao céo tai chinh hgp nhét hodc Bao
c4o tai chinh tdng hop thi Béo c4o tai chinh trinh bay trong Béo céo thwéng nién 1a Bao céo tai chinh hop
nhéat ho&c Bao cdo tai chinh tdng hop ddng thei néu dia chi cdng bd, cung cép bao cdo tai chinh cla cdng
ty me/ Audited annual financial statements include: Balance sheet; Income statement; Cash flow
statement; Financial Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit, the Financial Statements
presented in the Annual Reports shall be the consolidated Financial Statements; and clearly state the
addresses where the financial statements of the parent company to be published and provided).

Noi nhan: XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
Recipients: CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE
. E{ga tTrf-'n: /-ghi.rd ho tén, déng déu)

- Lwu: thw ky HDQT.

TONG GIAM POC
Nguyén Ngoc Lam
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TONG CONG TY TU VAN XAY DYNG THUY LQI VIET NAM - CTCP

$6 2, Ngd 95, Phb Chia Bdc, Phuémg Trung Liét,
Quén Déng Pa, Thanh phé Ha Noi

Bdo cdo tai chinh riéng

Cho nim ti chinh két thiic ngay 31/12/2020

Mi
sb

100

110
111
112

120
123

130
131
132
136
137

140
141

150
152
153

200

220
221
222
223
227
228
229

250
251
252
253

260
261
263

270

BANG CAN POI KE TOAN RIENG

Tai ngay 31 thdang 12 ndm 2020

; Thuyét 31/12/2020 01/01/2020

TAI SAN :
minh VND VND
A. TAISANNGAN HAN 114.629.617.260 145.994.095.344
L. Tién va cdc khoin twong duong tién 3 15.329.728.812 28.937.393.818
1. Tién 14.229.728.812 27.619.227.177
2. Céc khoin tuong duong tién 1.100.000.000 1.318.166.641
II. Diu twr tai chinh ngin han 4 1.200.000.000 -
1. Dlu tw nim gitt dén ngay d4o han 1.200.000.000 -
IIL Céc khoin phai thu ngiin han 76.995.050.515 101.242.976.477
1. Phai thu ngén han cia khich hang 5 51.120.003.135 75.823.524.687
2. Tra trudce cho ngudi ban ngén han 6 5.310.128.538 8.908.324.795
3. Phai thu ngén han khéc 20.564.918.842 18.953.862.864
4. Dy phdng phai thu ngin han khé doi - (2.442.735.869)
IV. Hing tdn kho 8 20.313.617.018 15.739.146.174
1. Hang tdnkho 20.313.617.018 15.739.146.174
V. Taiséin ngin han khic 791.220.915 74.578.875
1. Thué GTGT dugc khiu trir 697.828.081 29.596.088
2. Thué va cdc khoan khac phai thu Nha nudc 14 93.392.834 44,982,787
B. TAISAN DAI HAN 24.323.903.339 26.034.112.764
IL. Taisin cb djnh 15.380.763.173 16.789.994.698
1. Tai san cb djnh hiru hinh 12 15.380.763.173 16.789.994.698
- Nguyén gid 43.285.865.516 43.794.010.341
- Gid trj hao mon luy ké (27.905.102.343) (27.004.015.643)
2. Taiséan b dinh vo hinh 9 - -
- Nguyén gid 1.094.660.000 1.094.660.000
- Gid trj hao mon luy ké (1.094.660.000) (1.094.660.000)
V. Diu tw tai chinh dai han 4 7.603.999.306 7.603.999.306
1. Déu tu vio cdng ty con 4.186.000.000 4.186.000.000
2. Dlu tu vio cdng ty lién doanh, lién két 2.050.000.000 2.050.000.000
3. Dihu tw gop vbn vao don vj khéc 1.367.999.306 1.367.999.306
VL. Tai sin dii han khic 1.339.140.860 1.640.118.760
1. Chi phi tra truéc dai han 10 525.099.581 826.077.481
2. Thiét bj, vét tu, phy ting thay thé dai han 814.041.279 814.041.279
TONG CQNG TAI SAN 138.953.520.599 172.028.208.108

24

s I

-~
™~ .

=\ .




TONG CONG TY TU VAN XAY DUNG THUY LQI VIET NAM - CTCP
6 2, Ngs 95, Phé Chia Bdc, Phudmg Trung Liét,

Bdo cdo tai chinh riéng

Quén Déng Pa, Thanh phé Ha Nbi

(tiép theo)

Mi  NGUON VON Thuyét

sb minh
300 C. NQ PHAITRA

310 I Ngnginhgn

311 1. Phai trd ngudi ban ngin han 13
312 2. Ngubimua tré tién trudc ngén han 11
313 3. Thué vacic khoan phai ndp Nha nudc 14
314 4. Phai tri ngudi lao dong

315 5. Chi phi phii trd ngén han 15
319 6. Phai tré ngin han khic 17
320 7. Vay vang thué tai chinh ngén han 18
322 8. Quy khen thudmg phic lgi

330 IL Ny daihgn

336 1. Doanh thu chua thyc hién dai han 16
337 2. Phii trd dai han khac 17
400 D. VON CHU SO HUU

410 1. Von chii s hiru 19
411 1. Vén gép cda chi s& hiru
4lla Cd phiéu phd théng cé quyén biéu quyét

418 2. Quy ddu tw phat trién

421 3. Loinhuin sau thué chua phin phbi
421b LNST chwa phdn phdi ndm nay

BANG CAN POI KE TOAN RIENG
Tai ngay 31 thdng 12 ndm 2020

440 TONG CONG NGUON VON

Cho n#im tai chinh két thuc ngay 31/12/2020

31/12/2020 01/01/2020
VND VND
75.493.338.296 107.961.992.753
72.664.020.082 103.753.720.452
17.959.603.568 18.332.584.652
3.431.990.300 4.198.601.700
3.154.759.769 5.915.606.733

10.792.081.662
3.119.747.467

17.157.482.324
7.500.461.000

7.910.424.897 26.052.936.310
23.878.814.561 21.536.741.915
2.416.597.858 3.059.305.818
2.829.318.214 4.208.272.301
2.580.818.214 4.208.272.301
248.500.000 -
63.460.182.303 64.066.215.355
63.460.182.303 64.066.215.355
44.000.000.000 44.000.000.000
44.000.000.000 44.000.000.000
15.049.472.089 14.492.056.171
4.410.710.214 5.574.159.184
4.410.710.214 5.574.159.184
138.953.520.599 172.028.208.108

<~
Phgm Vi@ Toan Phan Kim Yén Nguyén Ngoc Lim
Ngudi 13p Ké toan truéng Téng Giam d6c

Ha Ngi, ngay 10 théng 03 ndm 2021
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TONG CONG TY TU VAN XAY DUNG THUY LQI VIET NAM - CTCP

$4 2, Ngd 95, Phé Chia Bdc, Phudmg Trung Liét,
Quéin Déng Da, Thanh phd Ha Ndi

B#o cdo tai chinh riéng

Cho nm ti chinh két thic ngay 31/12/2020

Mi
sb

01
02
10
11
20

21
22
23

25
26

30

31
32

40
50

51
52

60

N E—

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Nim 2020

CHi TIEU

1. Doanh thu bén hang va cung cdp djch vy

2. Céc khoan giam trir doanh thu

Thuyét
minh

3. Doanh thu thudn bén hing va cung cdp djch vy

4. Gid vbn hing bén

o

Doanh thu hoat d§ng tai chinh
Chi phi tai chinh

Trong dd: Chi phi ldi vay

8. Chi phi bén hang

Chi phi quan ly doanh nghiép

~

»

10. Lgi nhugn thudn tir hogt djng kinh doanh

11. Thu nhép khéc
12. Chi phi khéc

13. L¢i nhufin khéc

14 Tdng lgi nhujn ké todn truée thué

15. Chi phf thué thu nhap doanh nghiép hién hanh
16. Chi phi thué thu nhdp doanh nghiép hoin lai

17. Lgi nhugn sau thué thu nhip doanh nghigp

.5, Lginhudngdp vé bdn hang va cung cdp djch vy

21

22

23
24

25

26
27

28

1.759.916.018
1.756.603.835

13.705.437.626

1.796.738.136

3523053518
309.472.119

3.214.481.396

5.011.219.532

600.509.318

Nim 2020 Nim 2019

VND VND
96.198.312.653  138.666.713.063

| 96.198.312.653  138.666.713.063
80.298.943.844  118.353.210.166
15.899.368.809 20.313.502.897
1.362.722.971 1.175.620.788

1.849.914.346
1.843.175.838

16.193.782.004

3.445.427.335

4.518.545.391
1.137.877.397

3.380.667.994

6.826.095.329

1.251.936.145

5.574.159.184

Pham Vi Toan
Ngui 14p

Phan Kim Yén
Ké toén truéng

Ha Ngi, ngay 10 thdng 03 ndm 2021
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Nguyén Ngoc Lam
Téng Giam déc
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TONG CONG TY TU VAN XAY DUNG THUY LOI VIET NAM - CTCP

$6 2, Ngd 95, Phé Chia Bc, Phudng Trung Liét, Bido cio tai chinh hgp nhit
Quén Déng Pa, Thanh phé Ha Noi Cho nam tai chinh két thic ngay 31/12/2020
BANG CAN POI KE TOAN HQP NHAT
Tai ngady 31 thdng 12 ndm 2020
Mi _, " Thuyét 31/12/2020 01/01/2020
g - SAN minh VND VND
100 A. TAISAN NGAN HAN 172.615.936.858 191.246.381.918
110 L Tién va cdc khodn twong duong tidn 3 25.827.462.307 31.256.726.108
111 1. Tién 24.727.462.307 29.138.559.467
112 2. Céc khoan tuong duong tién 1.100.000.000 2.118.166.641
120 IL Diu tr tai chinh ngin han 4 2.200.000.000 -
123 1. Déu tunim gilr dén ngay déo han 2.200.000.000 .
130 IIL Céc khodn phai thu ngin han 116.783.537.781 132.689.916.155
131 1. Phai thu ngén han cdia khich hang 5 66.625.874.869 87.981.550.953
132 2. Tré truéc cho ngudi ban ngén han 6 4.660.673.538 4.516.381.323
136 3. Phai thu ngén han khéc 7 45.496.989.374 42.634.719.748
137 4. Dy phong phai thu ngén han khé ddi - (2.442.735.869)
140 IV. Hang tdn kho 8 27.013.715.855 27.225.160.780
141 1. Hangtdn kho 27.013.715.855 27.225.160.780
150 V. Taisin ngin han khic 791.220.915 74.578.875
152 1. Thué gia trj gia tAng dugc khiu trix 697.828.081 29.596.088
153 2. Thué va cic khoan khéc phai thu Nha nuéc 14 93.392.834 44.982.787
200 B. TAISAN DAI HAN 23.197.504.358 25.414.373.309
220 Il Taisincd djnh 16.631.641.847 18.248.155.633
221 1. Tai séncé dinh hitu hinh 9 16.631.641.847 18.248.155.633
222 - Nguyéngid 52.080.875.069 52.544.019.894
223 - Gidtrj hao mon lup ké (35.449.233.222) (34.295.864.261)
227 2. Taiséncb dinh v hinh 10 - -
228 - Nguyéngid 1.094.660.000 1.094.660.000
229 - Gid trj hao mon lup ké (1.094.660.000) (1.094.660.000)
250 V. Dlu tw tdi chinh dai hgn 4 5.163.352.531 5.394.658.299
252 1. Dlu tu vio céng ty lién doanh, lién két 3.795.353.225 4.026.658.993
253 2. Dlutu gop vén vao don vj khic 1.367.999.306 1.367.999.306
260 VL Taisin dai han khéc 1.402.509.980 1.771.559.377
261 1. Chi phi tra truée dai han 11 588.468.701 957.518.098
263 2. Thiét bi, vit tu, phy ting thay thé dai han 814.041.279 814.041.279
270 TONG CONG TAI SAN 195.813.441.216 216.660.755.227
———
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TONG CONG TY TU VAN XAY DUNG THUY LQ1 VIET NAM - CTCP

$62, Ng& 95, Phé Chiia Bc, Phudng Trung Liét, Bio cio ti chinh hgp nhét
Quén Déng Pa, Thanh phd Ha N§i Cho nam tai chinh két thic ngay 31/12/2020
BANG CAN POI KE TOAN HQP NHAT
Tai ngdy 31 thdng 12 ndm 2020
(tiép theo)
Mi Thuyét 31/12/2020 01/01/2020
o NGUON VON -y — e
300 C. NQPHAITRA 118.404.093.264 137.279.645.448
310 L Ngngin hgn 115.574.775.050 133.071.373.147
311 1. Phai tra ngudi ban ngén han 13 22.379.604.806 14.940.716.236
312 2. Ngudimua tra tidn truée ngin han 12 9.404.659.610 6.986.938.330
313 3. Thué va c4c khoan phai ndp Nha nuée 14 5.554.454.665 8.088.096.105
314 4. Phai tri ngudi lao ddng 15.702.781.828 19.629.099.725
315 5. Chi phi phai tra ngén han 15 23.245.136.558 30.436.897.449
319 6. Phaitri ngén han khéc 17 9.298.901.945 27.234.079.477
320 7. Vay ving thué tai chinh ngén han 18 25.784.814.561 21.586.741.915
322 8. Quf khen thudng, phic lgi 4204.421.077 4.168.803.910
330 IL Ng daihgn 2.829.318.214 4.208.272.301
336 1. Doanh thu chua thyc hién dai han 16 2.580.818.214 4208.272.301
337 2. Phaitrd dai han khéc 17 248.500.000 -
400 D. VONCHU SO HU'U 77.409.347.952 79.381.109.779
410 L Vénchi s¢ hitu 19 77.409.347.952 79.381.109.779
411 1. Vén gép cha chi s& hiru 44.000.000.000 44.000.000.000
4lla Cé phiéu phd théng cé quyén biéu quyét 44.000.000.000 44.000.000.000
414 2. Vénkhéc cia chi s& hiu 356.849.738 356.849.738
418 3. Quy diu tu phét tridn 18.472.267.627 17.613.171.142
421 4. Leinhugn sau thué chua phan phdi 7.061.340.234 9.403.809.690
42la LNST chua phdn phdi lity kén dén cudi ndm truée 2.606.578.176 2.312.315.342
421b LNST chua phén phéi ndm nay 4.454.762.058 7.091.494.348
429 6. Loiich cd dong khong kiém so4t 7.518.890.353 8.007.279.209
440 TONG CONG NGUON VON ___216.660.755.227
i

Fog—— ¥

Pham Vi Todn
Ngui lip

Ké toan trudmg

Ha N¢i, ngay 29 thdng 03 ndm 2021

Phan Kim Yén

Téng Gidm dbc
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TONG CONG TY TU VAN XAY DYNG THUY LQI VIET NAM - CTCP
S8 2, Ngd 95, Phé Chia Bgc, Phudmg Trung Liét,

Bdo cdo tdi chinh riéng

Quén Déng Da, Thanh phé Ha Noi

Niim 2020

M3 chiTigu Thuyét
sb minh
01 1. Doanh thu bin hang va cung cdp djch vy 21
02 2. Céc khoén gidm trir doanh thu

10 3. Doanh thu thudn bdn hing va cung cdp djch vy

11 4. Gié vén hang ban 22
20 .5. Leginhugn gdp vé bén hang va cung cdp djch vy

21 6. Doanh thu hoat dng tai chinh 23
22 7. Chi phi tai chinh 24
23 Trong dé: Chi phi Idi vay

25 8. Chi phi ban hang

26 9. Chiphi quan ly doanh nghiép 25
30 10. Lgi nhugn thulin tir hogt dyng kinh doanh

31 11. Thu nhép khic 26
32 12. Chi phi khéc 27
40 13. Lgi nhudn khéc

50 14. Tdng lgi nhugn ké todn truée thué

51 15. Chi phi thué thu nhép doanh nghiép hién hanh 28

Cho nzm tai chinh két thic ngy 31/12/2020

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

52 16. Chi phi thué thu nhip doanh nghiép hodn lai

60 17. Lgi nhufn sau thué thu nhip doanh nghigp

T~

g,gu_ull.‘.——-

1.759.916.018
1.756.603.835

13.705.437.626

1.796.738.136

3.523.953.515
309.472.119

3.214.481.396

5.011.219.532

600.509.318

Nim 2020 Nim 2019

VND VND
96.198.312.653  138.666.713.063

' 96.198.312.653 138.666.713.063
80.298.943.844 118.353.210.166
15.899.368.809 20.313.502.897
1.362.722.971 1175.620.788

1.849.914.346
1.843.175.838

16.193.782.004

3.445.427.335

4.518.545.391
1.137.871.397

3.380.667.994

6.826.095.329

1.251.936.145

5.574.159.184

Phgm Vii Toan
Ngudi 13p

Phan Kim Yén
Ké todn truémg

Ha Ngi, ngay 10 thdng 03 ndm 2021
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Nguyé&n Ngoc Lim
Téng Gidm dbc
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