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I. Thong tin chung/ General information

1. Théng tin khai quat/ General information

Tén giao dich: CONG TY CO PHAN CANG CAN THO

Tén tiéng anh: Can Tho Port Joint Stock Company

Gidy chirng nhan PKDN sé: | 1801319907, ding ky thay d6i lan tht 5 ngay
19/04/2017

Von diéu I¢: 284.800.000.000 dong

Voén diu tw ciia chii sé hitu: | 284.800.000.000 dong

Pia chi: 02 Khu vyc Pht Thing, Phuong Tan Phu, Quén Céi
Réang, TP. Can Tho

S6 dién thoai: 0292 652 64 83

S6 fax: 0292 391 73 95

Website: www.canthoport.com.vn

Email: canthoport.info@gmail.com

Mai c6 phiéu: CCT

Qud trinh hinh thanh va phdt trién

< Qua4 trinh hinh thanh Cing Céan Tho (Céng Hoang Diéu):

] Thang 6/1980: Cang Can Tho dugc thanh 1ap trén co sd tiép nhan mot quan cang
thudc Tiéu doan 804, Trung doan 659, Quan khu 9 tryc thuoc UBND tinh Hau Giang.

] 29/8/1980: Cang truc thudc Cong ty Giao thong Van tai Hau Giang theo Quyét
dinh s6 390/QD-UB.80 ctia UBND tinh Hau Giang.

1 28/11/1992: Cang dugc chuyén thanh Doanh nghi€p Nha nudc hach toan doc lap,
truc thudc S¢ Giao thong Van tai Can Tho theo Quyét dinh sb 1393/Qb.UBT. cua UBND
TP.Cén Tho.

(] 17/09/1993: Cang Can Tho tré thanh Doanh nghiép Nha nudc hach toan doc lap,
truc thudc Cuc Hang hai Vi¢t Nam theo Quyét dinh s6 1828/KH-DT cua BO GTVT.

1 30/07/2002: Cang Can Tho dugc t6 chirc lai thanh don vi hach toan phu thudc -
tryc thuoc Cang Sai Gon theo Quyét dinh sé 2334/2002/QD-BGTVT ngay 26/7/2002 cia
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Bo truong Bo GTVT va Quyét dinh sb 631/QD-HPQT ngay 30/7/2002 ctua Hoi ddng quan
trj Tong cong ty Hang hai Viét Nam.

] 16/11/2006: Tach chuyén nguyén trang Cang Can Tho — don vj truc thudc Cang
Sai Gon vé lam don vi hach toan phu thudce - truc thudc Téng cong ty Hang hai Vi¢t Nam
theo Quyét dinh sé 1045/QD-HPQT ngay 16/11/2006 cua Chu tich HDQT Tong cong ty
Hang hai Viét Nam.

% Qua trinh hinh thanh Cang Cai Cui

(] 06/6/2006: Cang Cai Cui duoc thanh lap theo Quyét dinh 1434/QD-UBND cua
UBND Thanh phé Can Tho.

(1 16/8/2007: Thu tudng chinh phii quyét dinh chuyén giao Cang Cai Cui vé Tong
cong ty Hang hai Viét Nam theo Quyét dinh sé 1050/QD-TTg.
< Qua trinh hinh thanh Céng ty C6 phan Cang Cin Tho

] 31/10/2013: Cong ty TNHH MTV Cang Can Tho dugc thanh lap trén co sé sap
nhap Cang Can Tho (nay 1a Cang Hoang Diéu) vao Cang Cai Cui theo Quyét dinh sd
289/QD-HHVN ngay 19/6/2013 ctia Hoi dong thanh vién Tong cong ty Hang hai Viét Nam

Nam 2015:

[]  25/3/2015: Cong ty to chic thanh cong Pai hoi ¢6 dong thanh lap Cong ty CP
Cang Can Tho.

] 31/3/2015: Cong ty chinh thirc hoat dong theo md hinh Cong ty CP v6i mirc vén
diéu 1¢ 284.800.000.000 dong.

Nam 2016:

[]  25/4/2016: Cong ty CP Cang Can Tho dugc Uy ban Chtng khoan Nha nudc chip
thuan ho so Cong ty dai chung.

(]  01/7/2016: Cong ty dugc Trung tdm Luu ky ching khoan Viét Nam cép Gidy
chtng nhan dang ky luu ky chimg khoan véi tong s6 lugng ching khoan dang ky luu ky 1an
dau 13 28.480.000 cb phiéu.

Nam 2017:

] 20/6/2017: Cong ty duge So Giao dich chiing khoan Ha Noi chap thuan ding ky
giao dich c6 phiéu.

] 30/6/2017: C6 phiéu Coéng ty duoc chinh thirc giao dich tai S& Giao dich Chung
khoan Ha No1 (Upcom) vé1 ma chung khoan CCT.

Trai qua 40 nim ké tir ngdy thanh 1ap cho dén nay, Cang Can Tho da trai qua nhiéu
chu thé quan 1y nham muc dich chuyén doi phu hop véi co ché quan 1y tao diéu kién cho
Cang phat trién trd thanh cang bién c¢6 quy mé 16n nhit & Pong bang séong Ctru Long, ting
budc hoan thanh cac muc tiéu Nha nude giao pho dap ung nhu cu, dong luc phat trién kinh
té cia viing va khu vuc ha luu song Mekong.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
2.1. Nganh nghé kinh doanh chinh ciia Cong ty:

e Bic xép van tai;

e Cho thué bén bai va dich vu Iuu kho bao quén;
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e Cung tng xing dau;

e Kinh doanh dich vu phu trg khéc;
Hoat djng béc xép, vin tii:
- Vé hoat dpng boc xép: bao gdbm cac dich vu boc xép hang container, hang thiét bi, dich vu
thu gom, bdc xép hang tong hop, hang bao, hang roi... Py 1a dich vu kinh doanh chinh,
chiém ty trong 16n trong co cau doanh thu ctia Cang Can Tho qua ting nim. Cong ty hién
dang so hitu va khai thac 867m cau cang, c6 kha ning tiép nhin tu c6 tai trong
20.000DWT, ciing vdi cac loai can truc ¢ sirc nang tir 25 — 250 tin, du kha niang boc xép
cho céc tau c6 tai trong 16n, gitip tiét kiém thoi gian, chi phi boc da.
- Vé hoat dgng van tdi: Cong ty hién dang s& hitu cac doi sa lan, tau lai dat, doi xe tai
container chuyén nghi¢p, dap ung duogc cac hoat dong van tai hang hoa duong thuy va
duong bod. Ngoai ra, Cong ty con lién két voi cac cong ty chuyén véan tai hang hoa nham dap
tig nhanh chong va hiéu qua moi nhu cau ctia khach hang.

Dich vu luu kho bai
- Kho va dich vu lwu kho: Cong ty C6 phan Cang Can Tho dang so hitu mot hé théng nha

kho véi dién tich str dung 16n nhiam bao quan va luu trir hang hoa duoc t6t hon. Cong ty cd
nhiéu nim kinh nghiém trong viéc kiém soat, luu trir hang héa, c6 phuong thirc dong goi
hang hoa can than, chinh xac giup tiét kiém dién tich va giam thiéu cac chi phi phat sinh dé
c6 thé tan dung toi da dién tich kho bai. Dich vu luu kho ctia Céng ty c6 ty 18 phu kin cao,
¢6 nhitng thoi diém dién tich phu kin 1én téi 100%.

- Bii va dich vu cho thué bén bii: Vi tong cong hon 160.000 m2 bii hang hoa ¢ cac bén
cang bién Cai Cui, Hoang Diéu va cang séng Soc Tring, Cong ty hién dang s hitu co so ha
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tang bii 16n nhét so voi cac cang khac trong khu vuc dong bang Song Ctru Long, ty 16 14p
day chung toan Cong ty hién & mirc 42%.

Hoat djng cung iing xing diu

La mot trong nhirng dich vu kinh doanh truyén thdng cua Cang. Trong thoi gian qua, dich
vu cung Umg xdng dau cho cac dbi twong tau chd hang héa qua cang va cac don vi van tai
trong cang dang phat trién trd thanh mot trong nhitng nhém dich vu thudng xuyén mang lai
ngudn thu dang ké trong twong lai cia Cong ty.

Hoat dong kinh doanh khdc

- Ngoai cac nhom dich vu chinh ké trén, Cong ty hién con cung cip cac dich vu giao nhin,
cung Ung hang hai, dich vu cho thué tau lai va cac dich vu khac.

- Cac dich vu phu trg nay tuy chiém ty trong doanh thu khong cao nhung lai dong vai tro
hd tro quan trong, gitip Cong ty hinh thanh chudi cung tng dich vu hang hai da dang va
hoan chinh.

2.2. Dia ban kinh doanh/Location of business:

% Cang Can Tho hién dang cung cép dich vu chu yéu tai thanh phé Can Tho véi cac
bén cang bién tai Cang Cai Cui, Cang Hoang Diéu va cac bén phao trén song Hau.

% Cang Can Tho hién dang cung cép dich vu gom vét than khu vuc Duyén Hai, tinh
Tra Vinh; dong thoi, phdi hop voi Cong ty lién két Cong ty Trach nhiém hiru han Cang Can
Tho - Thanh Tuén dé cung cép dich vu xép d& va cho thué kho, bai tai khu vyc nay.

< Ngoai ra, ngay 19/4/2018 Cang Can Tho da chinh thirc dua Cang song Soéc Tring
vao khai thac sau khi dau gia thanh cong quyén to chitc quan 1y va khai thac Cang song Soc
Tring do S¢ Giao thong van tai tinh Soc Tring to chirc. Viée Cang Can Tho dwa Cang Soc
Tring vao khai thac d3 tao diéu kién thun loi dé phat trién cac chudi logistics ctia Cong ty
tai cac tinh khu vuc ha luu Nam Song Hau két ndi vé6i cac chudi logistics dang trién khai tai
v6i cac cang bién truc thudc Cong ty. Cang Soc Triang dong vai trd quan trong 13 trung tim
thu gom hang hoéa tai khu vuc thanh phé So6c Trang, tinh S6c Trang, maot phﬁn cac tinh Hau
Giang, Bac Liéu va Ca Mau dé chuyén vé cac bén cang bién tryc thuéc Cang Can Tho hoic
cac cang bién ddi tac tai khu vuc Thanh phd Ho Chi Minh, Cai Mép Viing Tau.
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3. Thong tin vé mé hinh qudn tri, té chivc kinh doanh va bé mdy qudn ly/ Information
about governance model, business organization and managerial apparatus
3.1. Mé hinh qudn tri/ Governance model.
Cong ty ¢ phan Cang Can Tho dugc diéu hanh va quan 1y theo mé hinh quan tri bao gom:
1 Pai Hoi dong cb dong;
O Hoi ddng quan tri (Cha tich va cac thanh vién HDQT);
7 Ban diéu hanh (Téng Giam ddc va cac Pho Tong giam ddc, Ké toan trudng);
1 Ban Kiém soat (Truong ban va cac thanh vién BKS);
[ Phong chuyén moén nghiép vu: Phong Kinh doanh Khai thac, Phong Tai chinh — Ké
toan, Phong T chirc - Nhan su, Phong K§ thuat.
(] Cac don v1 truc thudc.
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3.2. Cdc cong ty con, cong ty lién kér/ Subsidiaries, associated companies:
- Cbng ty con: Khoéng cé.

- COng ty lién két:

CONG TY TNHH CANG CAN THO — THANH TUAN
Gidy CNDPKKD s6: 2100420844 do S& Ké hoach dau tu Tinh Tra Vinh cap lan dau

ngay 02/08/2014, thay dbi 1an 2 ngay 04/06/2014.

Dia chi: Huong 16 81, 4p Con Ong, xa Dan Thanh, huyén Duyén Hai, tinh Tra Vinh
Dién thoai: 0743 852822
Vén diéu 1&: 20.000.000.000 dong

Gia tri phan v6n gop: 10.000.000.000 dong

Ty 1& nam giit: 50%
Gia tri dau tu: 4.497.251.573 dong
Nganh nghé kinh doanh: Van tai hang hoa duong thuy ndi dia

Cac chi nhanh truc thugc Cong ty:

Fax: 0743 852585

STT

Tén chi nhanh

Dia chi

Chi nhanh Cong ty C6 phan Cang Can
Tho — Trung tam logistics Cang Soc Trang

272 Cao Thang, Khom 6, Phuong 8,
thanh pho Séc¢ Trang, tinh Soc Trang.
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4. Dinh hwéng phdt trién/ Development orientations
Nhiém vu

Phat trién bén vitng nhu cang chién luoc qudc gia tai ving dong bang séng Ctru Long, tré

thanh nha cung cap dich vu cang bién, logistics tot nhat ving ha luu séng Mekong va 1a dbi

tac thanh cong cua khach hang.
Muc tiéu

> Cai tién khong ngung cac ti€u chuan dich vy so vdi cac cang khac trén vung ha luu

song Mekong va trong khu vuec.

> Ludn quan tdm dén nhu ciu khach hang va cung cip cac giai phap dich vu tot nhat

gitp khéach hang thanh céng.

> Xay dung doi ngli nhan lyc thanh cong thong qua van héa doanh nghi€p, su ton trong,

nudi dudng tai nang va ho tro lan nhau.

> @Gan su phat trién cua cang vai viée thiic day su phat trién bén viing cua moi trudong

song va cong dong xung quanh cang.
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4.1. Cdc muc tiéu doi véi moi truong

Terms of Use

< Cong ty ludn chu trong van dé& vé mdi truong trong qua trinh hoat dong kinh doanh,

tang cudng thyuc hién nhidu bién phap nham giam thiéu tic dong dén méi truong. Voi muc
tiéu phat trién bén virng, Cong ty thuong xuyén to chirc tuyén truyén nang cao ¥ thirc tiét

kiém nang luong cia CBNV, bao vé moi truong chéng bién ddi khi hau.

% Tang cudng su dung cac ngudn nang lugng sach va cac vat li¢u tiét kiém nang lugng.
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< Bén canh loi ich chung cua Cang Can Tho, Cong ty ludn diy manh vai tro, dong gop
d6i voi loi ich ciia cong ddng nham gop phan vao su phat trién chung cta xa hoi.

< Péanh gia dinh ky viéc xa thai dé co bién phap xir Iy kip thoi va giam thiéu giy 6
nhiém méi trudng.

4.2. Chién lwoc phdt trién trung va dai han
V& hoat dong khai thac cang

% Phat trién Cang Cai Cui thanh cang bién tong hop trung tdm cua ving Pdng bang
song Ciru Long voi ha ting kho bii, trang thiét bi, cong nghé quan 1y hién dai. Trong khi do,
Cang Hoang Diéu tip trung phat trién, khai thac cac loai hang bao, hang roi, hang thiét bi,
hang bach hoa,... két hop v6i cac chi nhanh, Cang song Soc Trang, tram dai dién tai Duyén
Hai (Tra Vinh), Vam Cai San (Thdt ndt), tao thanh mot hé thdng cac bén cang, phuc vu cho
nhu ciu cta khach hang, thuc hi¢n nhiém vu kinh té, chinh trj cho su phat trién kinh té x4
hoi tai dia phuwong va viing Pong bang song Ciru Long.

% Trién khai phat trién déng bo cang bién véi co so ha ting két ndi cang va dich vu sau
cang; nang cao chat luong dich vu logistics phuc vu van tai thuan o1, td chirc hiéu qua qua
trinh van tai trong khu vuc.

Vé dau tw

Cong ty tiép tuc hoan thién ké hoach dau tu mé rong co so ha ting va thiét bi cong nghé
& hai Cang Hoang Diéu va Cai Cui nham phat huy t6i da vi thé Cong ty tai khu vuc. Tim
kiém dbi tac thuc hién cac dy 4n dau tu theo hinh thirc lién doanh lién két, hop tac dau tu,
nang cao niang luc bc xép hang hoéa va cung cap cac dich vu hang hai.

V¢ tai chinh

Thi hanh cac chinh sach tiét kiém chi phi, ha gia thanh dich vy nham tdng tinh canh tranh
va tang loi nhuan cho Cong ty, tin dung hiéu qua ngudn vén hién co, han ché téi da viéc di
vay, quan 1y chit ché cac chinh sach cong no, thu hdi von giam thiéu rui ro hoat dong cho
Cong ty.

Vé nhan sy

% Nang cao trinh do quan 1y, nghiép vu chuyén mén, tay nghé cho nguoi lao dong
nham dap (mg cac doi hoi birc thiét cia thi trudng trong bdi canh canh tranh ngay cang cao,
phuc vu cho viéc dinh hudng kinh doanh, phat trién san xuét cua Cong ty.

o

% Tung budc tré hoa ngudn nhan luc, d6i méi chinh sach dai ngd nham thu hit va giir
chan nhan tai, két hop ting cuong dao tao, dic biét 1a dao tao chuyén mén nghiép vy, cong

nghé dé nang tdm ngudn lyc, dap tng tiéu chudn trong tinh hinh méi.
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5. Cac rui ro/ Risks:
Riii ro vé kinh té

Véi dic thu kinh doanh lién quan dén hoat dong cang bién, CTCP Cang Can Tho s&
khong tranh khoi nhitng tic dong cta nén kinh té dén hoat dong kinh doanh ctia minh.

Chinh vi thé day 1a rui ro khong thé khong nhiac dén trong qué trinh hoat dong ciia Doanh
nghiép.

% Tbc d6 tang truong GDP: Tinh hinh kinh té thé gidi gan day da c6 nhiéu chuyén bién
tich cuc hon so véi cac giai doan trude va duge dy dodn s€ dan 6n dinh tro lai trong tuong
lai. Trong bi canh phuc hoéi ctia nén kinh té chung, GDP Viét Nam da ting truong 7.08%
s0 v6i ndm 2017, vuot muc tiéu Chinh phu dé ra 1a 6,7%. Riéng kim ngach xuat nhap khau
tang 17,8% so v&i ndm trude, day vua la dong luc, vira 1a mot co hdi 16n cho Cong ty trong
nam 2019 khi viéc hdi nhédp kinh té trd nén phé bién.

% Lai suat: Trong qué trinh hoat dong kinh doanh, tiiy vao dic diém kinh doanh ma mdi
doanh nghiép s& c6 co cdu von khic nhau nhung phan 16n cac doanh nghiép s& vay von tir
ngan hang va bién dong 13i suat ngan hang s& c6 nhiing anh hudng nhét dinh. Véi dic thu
nganh doi héi dau tu, mua sdm tai san dé dap ting diéu kién d4u thau du éan trong khu vuc
thi rii ro 13i suat 14 riii ro ma Cong ty thuong gap phai. Tuy nhién, bién dong 1ai suat hién
nay duoc Nha nude kiém soat kha tot trong bién d6 nén s& khong anh hudng nhiéu dén viée
trd no, tra 1ai cia Cong ty.

% Ty gia: Bién dong ty gia 1a rii ro anh huéng tryc tiép téi cac doanh nghiép c6 cac
hoat dong kinh doanh lién quan dén cac giao dich ngoai té. Vi dic thu hoat dong trong linh
vuc khai thac cang, doi khi sé co6 dy an véi cac ddi tac nuée ngoai. Mac du cac giao dich
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ngoai té khong dién ra thuong xuyén nhung Cong ty luén quan tdm dén bién dong ty gia dé
¢6 cac chinh sach phu hop nham ti thiéu chi phi.
Ruii ro dac thu nganh

% Gia nguyén liéu: Bén canh hoat dong kinh doanh bdc Xép hang hoa va dich vu luu
kho bii, doanh thu ctia Cong ty con dén tir hoat dong van tai va cung tng xing dau. Day la
mat hang chiu sy quan 1y chat ché cua Nha nudce, nhung lai phu thude 16n vao bién dong gia
dau thé giéi. Do d6, Cong ty ludn chu trong dén sy bién dong gia ca nguyén liéu dau vao
nhim can bang chi phi, c¢6 cong tac dau tu phu hop dam bao trién khai cac du an mot cach
t6t nhat.

¢ Raui ro canh tranh: Trong nam 2017, bén canh cac thuan lgi tr hi¢p dinh FTA, su dau
tu manh mé& cua ngudn von ngoai, Viét Nam d3 ting cudng mo rong quan hé véi cac nude
trong khu vuc va trén thé giéi. Piéu nay vira tac dong tich cuc 1an tiéu cuc dén hiéu qua
hoat dong ciia Cong ty, dic biét sy gia ting s6 luong cang mdi va viéc mé rong thi truong,
lién doanh véi cac ddi tac nudc ngoai, dic biét su canh tranh vé gia da giy ra nhimg ap luc
khién hoat dong san xuit kinh doanh ctia cong ty gap nhiéu kho khin. Pé giam thiéu rui ro
trén, Cong ty ludn cb ging tap trung tim kiém thém khach hang méi va mo rong thi truong
dé canh tranh toan dién voi cac doanh nghiép trong va ngoai nudc Chinh sach xuat nhap
khau: Cac chinh sach thué, phi hai quan, tiéu chuan chit lugng hang héa, chinh sach kiém
dich, kiém tra an toan vé sinh va cac chinh sach quan 1y ddc thu ting loai hang héa trong
ting thoi ky s& anh huong dén hoat dong kinh doanh ciing nhu loi nhuén ctia Cong ty, nhat
la trong giai doan hdi nhap nhu hién nay, viéc ndi long hoac that chat chinh sach kiém soat
tai xuat dac biét c6 nhitng yéu cau kiém tra khat khe, anh hudong 16n dén luong hang thong
quan qua Cang va dac bi¢t voi dich vu container lanh c6 thoi gian khong linh hoat va chi phi
bao quan, Iuu kho cao. Vi vay, viéc theo sat va cap nhat thong tin cac chinh sach méi duoc
Cong ty chii dong va thay dbi phu hop theo ting thoi diém kinh doanh.

< Thoi tiét: Viéc van chuyén hang hoa qua Cang chiu tic dong kha 1on tir thoi tiét, dic
biét khi khu vuc hoat dong xay ra thién tai, 1ii lut c6 thé khién cac hoat dong kinh doanh
phai tam ngung, dong thoi gay khé khin va thiét hai cho cic chuyén van chuyén dang luu
thong va c6 thé anh hudng t6i cac bén lién quan.

Ruii ro ludt phap

Véi hoat dong kinh doanh dic thu 1a khai thac cang bién, Cong ty chiju anh hudng 16n tir
cac chinh sach Quy hoach phat trién nganh canh bién cua Chinh phu ciing nhu thanh pho
Can Tho. Vi thé viéc cap nhat thay d6i chinh sach nham thich tng kip thoi luon duoc Cong
ty chu trong, nhét 1a trong giai doan hi¢n tai, Nha nudc dang cd nhiing nd luc trong viéc
diéu chinh cac van ban luat ké toan, thué, ching khoan dé phu hop véi su thay doi trong qua
trinh phat trién.

Dé giam thiéu nhiing rui ro phap 1y va dam bao ludn tuan thi theo cac quy dinh phép luat
hién hanh, Ban lanh dao va cac bd phan chuyén moén cia Cong ty luén nghién ctru k¥ cac
van dé phap 1y va phd bién dén can bo cong nhan vién dé tranh cac vi pham anh hudng tai
chinh va uy tin cia Cong ty.

www.canthoport.com.vn 11



= i CAN THO

BAO CAO THUONG NIEN NAM 2020 Pert

Riii ro vé moi trwong

Trong hoat dong kinh doanh khai thac, cac cang bién déu phai doi mat véi cac van dé
moi trudng nudce do lién quan dén cac hoat dong cua tau thuyén ra vao cang, xay dung sira
chita bén cang, d6 phé thai, ... Su ting truéng cua hoat dong kinh doanh ciing ddng thoi 4n
chtra nguy co ting 6 nhiém méi trudng tir cac bén cang.

Nhan thirc ban than 1a Doanh nghiép hoat dong trong linh vuc cang bién, Cong ty ludn
chu trong thyre hién céc chinh sach bao vé méi trudng trong viée dau tu xay dung, md rong
ha tAng cang ciing nhu cac hoat dong kinh doanh.

Ruii ro khdc

Céc riii ro bat kha khang nhu thién tai, hoa hoan, bién dong chinh tri xa hoi, ... déu anh
huong it nhiéu dén hoat dong kinh doanh cua Cong ty, cu thé 1a anh huong dén tién do du
an cling nhu gy thiét hai dén cac hang hoéa trong qua trinh van chuyén. Dé han ché t6i da
cac thiét hai co thé xay ra, Cong ty luén tham gia dong phi bao hiém cho ngudi lao dong va
tai san tai cac to chtrc bao hiém uy tin.

Il. Tinh hinh hoat dgng trong nam/ Yearly Operations
1. Tinh hinh hoat déng sin xudt kinh doanh/ Situation of production and business
operations

SSTH
SS TH nam 2020 | nam 2020

véi TH nam 2019 voi KH
Nam KH nim | TH nam

itié 2020
TT Chi tiéu bVT 2019 2020 2020
Ty 18 Ty 18
Gia tri
(%) (%)
Sanluq’ng, Tan 2.011.706 | 2.200.000 | 1.787.667 | -224.039 | -11,14% 81,26%
trong do:
1
Container Teus 16.770 17.750 17.121 351,00 2,09% 96,46%
2 | Doanh thu ngg 125,023 126 114,470 -10,55 -8,44% 90,85%
3 |LNTT dgzg 3,946 1,10 1,353 -2,59 | -65,71% 123,00%

San luong hang héa thong qua Cang Can Tho ndm 2020 c6 su suy giam so véi nim
2019 do su tac dong ctuia dich COVID-19 dién bién phtrc tap da anh hudng manh cac doanh
nghiép kinh doanh vén tai bién. Mit khac co cAu hang héa théng qua cac bén cang c6 su
thay d6i manh trong nam 2020 so v6i 2019. Trudc tinh hinh trén, Cang Can Tho nd lyc tiép
thi, duy tri thi phan d6i v&i cac miat hang truyén thong cua cang; deo bam va phat trién cac
mat hang c6 gié tri dich vu cao nhu hang phan bon, st thép, container; déng thot, phat trién
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cac cung cap cac dich vu chudi logistics dén khach hang dé tao ngudn doanh thu méi, bu
dap sy thiéu hut doanh thu tir san luong suy giam; dong thoi ra soat tiét giam cac mit hang
c6 san luong thong qua thdp nhung st dung co so ha tang kho, bai nhiéu.

2. Té chirc va nhan su/ Organization and Human resource

2.1. Danh sdich Ban diéu hanh/ List of the Board of Directors:

TT Ho va tén Chirc vu S0 lwgng co Ty
phiéu nam giir | nam giir (%)
1 | Nguyén Vin Phuong Thanh vién HDQT kiém Téng 5.696.000 20%
Giam doc
2 | Lé Tién Cong Ph6 Téng Giam dbc 2.300 0,01%
3 | TaKha Duy Pho6 Tong Giam dbc 3.200 0,01%
4 | Lam Truc Son Ké toan trudng 2.600 0,01%

SO YEU LY LICH BAN PIEU HANH

1. Ong Nguyén Vin Phuong — Thanh vién HPQT kiém Tong Giam doc

Nam sinh 11/02/1966
Noi sinh Tp. H6 Chi Minh
Trinh d¢ chuyén mon K¥ su Kinh té Van tai bién, Trung cip Ké toan

S6 ¢6 phi€u c4 nhan s¢ hitu -

S6 ¢6 phiéu dai dién s¢ hitu 5.696.000

2. Ong Lé Tién Cong — Pho Tong Giam dbc

Nam sinh 10/12/1971

Noi sinh Hau Giang

Trinh d6 chuyén mon Thac s§ Quan tri kinh doanh
S6 ¢o phiéu ca nhan so hiru 2.300

Sb c6 phiéu dai dién so hiru -
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3. Ong Ta Kha Duy — Ph6 Tong Giam dbc

Nam sinh

22/05/1963

Noi sinh

Hung Yén

Trinh d6 chuyén mon

Ct nhan Quan tri kinh doanh

S6 ¢6 phi€u cé nhan s¢ hitu

3.200

S6 ¢6 phicu dai dién s& hitu

4. Ong Lam Tric Son — Ké toan truong

Nam sinh

03/03/1967

Noi sinh

Soc Trang

Trinh d6 chuyén mon

Ctr nhan Tai chinh — K& toan

S6 ¢6 phi€u c4 nhan s¢ hitu

2.600

S6 ¢ phicu dai di¢n s¢ hitu

2.2. Nhitng thay doi trong ban diéu hanh/ Changes in the Board of Management:

Khéng

2.3. 86 lwong cdn b, nhén vién.

STT Tinh chat phan loai S6 lwong Ty trong
(nguoi) (%)
1 Trinh d0 trén Dai hoc 5 2,91%
2 Trinh do Pai hoc 83 46,51%
3 Trinh d6 Cao dang, Trung cap 9 6,98%
4 Cong nhan k¥ thuat 61 37,21%
5 Trinh d6 khac 11 6,40%
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Téng cong

172

100%

2.4. Chinh sdach doi v6i ngwoi lao dong

Chinh sach nhan sw

- Tai san 16n nhat cua cong ty la con nguoi, vi vady cang ludn ghi nhan dong gop cua

CBNV vio sy ting trudng va phat trién bén vimg cta cang, dong thdi ludn tuan thu cac quy

dinh cua phap luat vé st dung lao dong va dam bao day du quyén loi caa ngudi lao dong

Chinh sdich tién lirong

Cong ty luon chu trong xay dung chinh sach dai ng¢ theo hudng canh tranh, dam bao thu

nhap tuong xung véi két qua cong viéce, gia tri dong gbp cho cang va cong bang va minh

bach. CBNV sé& dugc danh gia thudng xuyén va cong bang dua trén tidu chi “Lam nhiéu —

Hudng nhiéu

3. Tinh hinh ddu tw, tinh hinh thwc hién cdic dw dn/Investment activities, project
implementation
3.1. Cdc khodn ddu tw Ion/ Major investments:

. Ké hoach dau tw nim Thuc hién dau tw
TT Noi dung
2020 nam 2020
| | Dwan chuyén tiép tir nim 2019 => 2020 9.500 0
1 | Dw 4n dau tw XDCB 5.500 0
Pau tu mua lai kho hang tong hop s6 7 tai 5.500
chi nhanh Cang Cai Cui
2 | Dw &n mua sam thiét bi 4.000 0
Mua 01 can cau (dd qua str dung) sic nang 4.000
60- 90 tan.
Il | Dy 4n dau tw nim 2020 5.500 2.450
1 | Dy &n mua sam thiét bj 5.000 1.950
Hé thong dién ciu tau tai Cang Céi Cui 1.700
Du 4n dau tu 01 xe cudc; Dung tich gau tir 500
0,5m3 dén 0,7m3
Pong méi 01 gau ngoam dieu khién ty 950
n 500
dong 10m3
Mua 02 xe nang c6 suc nang 2,5 - 3 tan 1.000
e \ 1.000
(loai da qua str dung)
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Hé thdng dién ciu tau tai Cang Hoang Diéu 1.200
2 | Pau tu Cong nghé thong tin 500 500
Dau tu may chu server 500 500
Tong cong 1+11 15.000 2.450

Trong nam 2020, Cong tac dau tu theo ké hoach dugc trién khai cham do bi tac dong
cua tinh hinh dich bénh Covid — 19 ma cu thé & mét s cac nguyén nhan sau:

- Dai hoi ddng c6 déng thuong nién nim 2020 dy kién to chire dai hoi du kién vao
ngay 21/04/2020 phai doi dén 27/6/2020. Trong d6 bao gébm théng qua va phé duyét cac
hang muc ké hoach dau tu.

- Sau dai hoi dich bénh lai tiép tuc tro lai giai doan 2, tinh hinh san xuét kinh doanh
ctia cong ty chiu anh hudng chung va chua c6 dau hiéu khdi phuc lai, hang héa va doanh thu
sut giam. Vi vay cong tac trién khai dau tu phai gian tién do vi cac dy 4n mua sam phuong
tién thiét bj néu trién khai s& khéng bao dam ngudn hang hoa dé khai thac. Phuong tién thiét
bi dau tu s& nam cho ngudn hang chua phéat huy duoc hiéu qua vén dau tu.

3.2. Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cang Can Tho dau tu gép vén tai lién doanh Céng ty TNHH MTV Cang Can Tho -
Thanh Tuén chiém 50% von diéu 1& cong ty voi tong sb tién 4.497.251.573 ddng. Nam
2020, hoat dong cua lién doanh Cang Can Tho - Thanh Tuin da chia 13i vé cho Cang Can

Tho 400.000.000 dong.
4. Tinh hinh tai chinh/ Financial situation

4.1. Tinh hinh tai chinh/ Financial situation

Chi tiéu Nam 2019 Nim 2020
Téng tai san 373.585.373.604 | 363.121.660.943
Doanh thu ban hang & cung cap dich vu 125.023.871.411 | 114.470.266.784
Loi nhuan gop 19.424.382.162 | 26.025.475.298
Loi nhuan trugc thué 3.946.991.805 1.353.188.334
Loi nhuan sau thué 3.946.991.805 1.353.188.334

- Cac chi tiéu khac/ other figures: Khong
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b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu Nam 2019 Nam 2020

Céc chi so tai chinh co ban

Ty suat Loi nhuan gop/Doanh thu thuan 17,1% 23,1%
Ty suat Loi nhuan sau thué/Doanh thu thuan 3,5% 1,2%
ROA (lgi nhugdn trén tong tai sdn) (I dong tai san tgo ra 1,05% 0,4%
bao nhiéu dong loi nhugn)

ROE (lgi nhugn trén vén chi sé) 1,5% 0,5%
EBIT (Loi nhudn trueéc 1&i vay va thué) 3.946.991.805 4.587.602.131
EBITDA (Loi nhudn truéc 1i vay, thué va khau hao) 19.836.553.416 |  20.237.763.400

5. Co’ cidu cé dong, thay déi von dau tw ciia chii sé hivu/ Shareholders structure, change
in the owner’s equity.
5.1. C6 phdn/Shares:
Von diéu 1é: 284.800.000.000 dong
S6 hegng cé phiéu da phat hanh: 24.480.000 c6 phiéu
Ménh gid: 10.000 dong/cé phiéu
Co phiéu thuwong: 24.480.000 cé phiéu
C6 phiéu wu ddi: 0 c6 phiéu
S6 heong cé phiéu dang lwu hanh: 24.480.000 cé phiéu
S6 heong cé phiéu quy: 0 c¢é phiéu
5.2. Co ciu cé déong/Shareholders structure:

CO CAU CO PONG TAI NGAY 31/12/2020

i iy | Cnimme | oo
1 | Cb dong trong nuée 103 28.467.800 99,96
- T6 Chirc 02 28.210.500 99,05
- Canhan 101 257.300 0,90
2 | C6 dong nudc ngoai 08 12.200 0,04
- T chirc - - -
- Canhan 08 12.200 0,04
Tong cong 111 28.480.000 100
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DANH SACH CO PONG LON
Tén to chice/ | S6 CMND/H§ Dia chi 86 lugng c6 | Ty 1¢/VDL
ca nhan chiéeu/DKKD : phan (%)

S S5 01 Pao Duy Anh,

Tong cong ty huong Phuwong Mai, quan

Hang hai Viét 0100104595 | Pron8 g Vi, quar 28.208.500 | 99,05

bong Pa, thanh pho Ha
Nam Noi

5.3. Tinh hinh thay déi von dau tw ciia chii sé hitu/ Change in the owner’s
equity: Khoéng.

5.4. Giao djch ¢ phiéu qujy/ Transaction of treasury stocks: Khong.
5.5. Cac chirng khodn khéc/ Other securities: Khong.

6. Bdo cdo tic dong lién quan dén méi truwong va xa hi ciia cong ty/ Report related
impact of the Company on the environment and society

- Nam 2020, vao nhiing thang cao diém luong mua va thuy triéu ting cao, dé dam bao
cac hé thong thoat nude, cong ranh, kho bai khong bi ngap, &t dong gay hu hong hang hoa,
don vi thuc hién trién khai cong tac quan 1y v¢ sinh moi truong nhu: thuong xuyén kiém tra
va thyc hién viéc nao vét hd ga, khoi thong duong céng ranh, hé thong thoat nudc bén trong
va khu vuc xung quanh Cang, cac cong trinh phu ctia nha van phong lam viéc. Ngoai ra con
thué lao dong cong nhat thuong xuyén quét, don vé sinh dam béo giir vé sinh cho cau cang,
duong ndi bo va quy dinh cac b phan ty gilr gin v€ sinh cho phong, ban ctia minh. Hudng
dan can bo chuyén trach ATLD, mang ludi ATVSV, truong kho dam bao vé sinh kho, bai,
hién truong san xuat.

- Giam thiéu tiéu hao nguyén vat li¢u, nhién li¢u gay hai cho moi truong. Bén canh do,
Cong ty lubn tuan thu quy dinh phap luat vé méi trudng, vé an toan — phong tranh chay nd
nhdm dam bao han ché nhiing thiét hai vé nguoi va tai san trong hoat dong kinh doanh cua
Cong ty.

- Kiém tra viéc giir gin méi trudng lam viée trong pham vi Cang; sip xép phong lam viéc
gon gang, sach s€, khoa hoc, thong thodng, van minh, hién dai; phat quang cay i 1am co
sach s&, trong thém cdy xanh cai thién my quan méi trudng 1am viéc va hoat dong khac
nham nang cao ¥ thirc bao vé méi trudng cho CNVCLPD trong don vi
6.1. Qudn Iy nguon nguyén vit licu/Management of raw materials:

Hoat dong kinh doanh tai cang bao gém bdc xép, van tai, luu va cho thué kho bai, cung
mg xang dau,... nén ngudn nguyén vt liéu duoc sir dung chii yéu 1a xing, dau, nhét dung
cho van hanh may moc thiét bi va cong cu dung dé vé sinh nha kho, bén bii dugc cong ty
chu trong quan 1y va bao quan luu trit tai cac bon chira, kho chua theo dung quy dinh nhim
dam bao tiét kiém t6t nhat chi phi hoat dong.
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6.2. Tiéu thu nang lwong/ Energy consumption:

bién nang dugc Cong ty sir dung cho vigc chiéu sang tai cac kho, di¢én van phong, hé
théng 1am mat. Cac ngudn nguyén liéu hoéa thach nhu xiang, dau, nhdt duoc dung dé van
hanh cac may moc, thiét bi chuyén dung. Qua trinh sir dung cac ning luong nay 1a nguyén
nhan dan dén 6 nhidm méi trudng, bién d6i khi hau. Do d6, Cong ty da co nhitng chinh sach
hop 1y nhu: dua ra dinh mirc st dung, chi phi sit dung pht hop, tim kiém céc loai ning
luong sach, than thién véi moi truong nham giam thiéu viéc sir dung cac loai ning luong
nay.

6.3. Tiéu thu nwdc: (murc tiéu thu nwdc cua cdac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

Cong ty str dung nudce dé phuc vu cho viéc v¢ sinh kho bai, sinh hoat tai van phong, do
d6 chi phi phat sinh tir viéc st dung tai nguyén nay la khong dang ké.

6.4. Tudn thii phdp lugt vé bio vé méi trwong/ Compliance with the law on environmental
protection:

Cong tac bao vé mdi trudng duge Cang Can Tho thuc hién rit nghiém chinh. Trong nim
2020, Cong ty khong c6 truong hop nao vi pham vé phap luat bao vé moi truong
6.5. Chinh sdch lién quan dén ngwoi lao dong/ Policies related to employees
Chinh sdach dai ngo nhan su:

Y thirc duoc con ngudi 1a nhan t6 nén tang cho sy phat trién bén viing ciia cong ty, Cang
Can Tho ¢6 cac chinh sach thu hit nhan tai dé ngay cang c6 nhiéu nhan vién gioi, cong
nhan lanh nghé l1am viéc cho Cong ty. P6i voi doi ngil nhan vién 1au nam, Cong ty thuong
xuyeén td chirc bau chon nhung cong nhan cé du trinh do, nang luc vao céac chirc vu 1anh dao
Cong ty. Bé tri cac can bd quan 1y phan xudng vira gioi chuyén mén vira ¢ trinh do quan 1y
trén co s qui dinh 13 trach nhiém va quyén han mot cach cuy thé.

Chinh sach luong thuwong:

Ap dung chinh sach luong theo két qua san xuat kinh doanh nhdm dong vién, khuyén
khich nguoi lao dong, trén co s& d6 nang cao hi€u qua kinh doanh cua cac don vi co s6.
Tiép tuc khuyén khich, tao diéu kién cho can bd cong nhan vién nang dong va sang tao, phat
huy tinh tich cuc trong kinh doanh, thuc hién hai hoa loi ich Nha nuéc, doanh nghié¢p, ngudi
lao dong va c6 déng Cong ty. Co chinh sach tra lwong xtmg dang voi cong hién dé thu hat
nhan tai ¢ nhitng vi tri tic nghiép va quan 1y then chét can thiét.

Chinh sach dao tao:

Khi méi dugc tuyén dung lam viée tai Cang Can Tho, ngudi lao dong déu duge dao tao
nhirng van dé co ban vé& quy trinh 1am viéc ctia bd phan tng tuyén va hoat dong chung cta
toan cong ty. Cong nhan c6 du ning luc s& duge cong ty tao didu kién cap nhat thém kién
thirc, nang cao trinh d6 chuyén moén nham dap ung nhu cau kinh doanh cta cong ty. Cong
tac dao tao ngudn lyc va bodi dudng trinh d6 cho d6i ngii can bd quan 1y duoc tang truong,
nang cao tinh than trach nhiém thong qua chinh sach tra lwong va khen thudng hop 1y.
Chinh sdch phuc loi:
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Cong ty cam két thuc hién day du cac ché d6 Bao hiém theo dung quy dinh ctia Nha nuée
d6i v6i nguoi lao dong da ky hop dong tir 01 nam tré 1én. Pi v6i cac trudng hop can bo
cong nhan vién c6 thoi gian nghi 6m, nghi thai san hodc trong thoi gian diéu tri do tai nan
lao dong thi ngoai cac ché d6 do co quan Bao hiém x3 hoi chi tra, Can bd coéng nhan vién
con dugc Coéng ty hd tro mot phan nhim chia sé va giam bot ganh ning tai chinh. Vao
nhimg dip dic biét nhu 1& Tét, Cong ty con to chic ting qua cho can bd cong nhan vién tai
cac chi nhanh va tai noi lam viéc cua nguoi lao dong.

6.6. Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phwong/ Report on
responsibility for local community.

Ngoai muyc tiéu cha yéu 14 loi nhuan ctia Cong ty, Cang Can Tho thudng xuyén duy tri
cac hoat dong vi cong dong nhiam chia sé mot phan loi nhuan ctia Cong ty cho su phat trién
ctia x4 hoi bang cc hoat dong thiét thuc nhu: quyén gép quy hd tro, thim hoi va trao qua
cho céac gia dinh gdp hoan canh khoé khan trong dia ban hoat dong cua Cong ty,...

6.7. Bdo cdo liéen quan dén hoat dong thi trwong von xanh theo hwong din ciia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Hién tai, Cong ty khong c6 cac du an phat trién thi truong von xanh, tai tro cho cac du an
nang luong tai tao. Tuy nhién, trong qua trinh hoat dong Cang Can Tho s& chu trong dén
cong tac sur dung ning luong tiét kiém, hiéu qua, han ché tbi da viéc gay 0 nhiém cho moi
truong trong qua trinh hoat dong. Pong thoi, Cang Can Tho s& tham gia tich cuc cac hoat
dong tuyén truyén, khuyén khich sir dung ning luong tai tao, tai trg cac dy an nghién ctru
phat trién nang luong xanh theo chinh sach chung ciia dat nudc.

III. Bdo cdo va dinh gid ciia Ban Gidm déc/ Report and assessment of the Board of
Management
1. Ddnh gid két qua hoat dong sin xudt kinh doanh/ Assessment of operating results:

Qua mdt nam nd lyc phan déu ciia Ban linh dao Cong ty cing véi sy dong gop cua tap
thé CBCNV, nguoi lao dong da giup Cang Can Tho vuot qua nhiing khé khan, thach thirc:
vua tap trung bao dam on dinh san xuit kinh doanh, vira tién hanh diéu chinh va khic phuc
dan nhitng han ché ton tai cho phu hop v6i mé hinh quan tri mgi ma muc tiéu tai co cau dé
ra. Tuy thanh qua dat dugc con kha khiém tdn, chi mai dat & muc tang truong nhe so voi
thue hién nim trude. Nhung diéu quan trong hon 1a Cong ty dd xac dinh dugc hudng di
dung va nhitng giai phap can phai tiép tuc thay ddi, diéu chinh, van hanh ngay cang ning
cao hon dé thich nghi véi méi trudng kinh doanh va pht hop véi diéu kién thuc té ciia cang.
Tur d6, tao nén tang viing chic cho viéc chuan bi cac nguén luc dé thuc hién va hoan thanh
cac muc tiéu ké hoach SXKD nam 2020 va nhitng nim tiép theo.

Cong ty C6 phan Cang Can Tho qua nhiéu nim hinh thanh va phat trién d3 tao dung
dugc tén tudi trong nganh khai thac cang, cac khach hang truyén thong ciia Cong ty bao
g6m nhiéu loai hinh doanh nghiép da dang trong nudc va nudc ngoai, 1a don vi duy nhat c6
kha ning bdc d& cac thiét bi siéu trudng, siéu trong tai Pong bang séng Ctru Long, don cir
nhu: du 4n ciu Can Tho, dy 4n nha may dién gié Bac Liéu, du 4n nha may khi dién dam Ca
Mau, du an nha may Nhiét di¢n O Mon,...
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San luong hang hoa théng qua Cang Can Tho nim 2020 c6 su suy giam manh so v6i nim
2019 (giam 11,14%) do anh huéng manh baoi taic dong ctua dich COVID-19 vao céc thang
dau nam 2020 lam hang loat doanh nghiép phai dinh tré san xuat; déng thoi, mot phan do

tac dong bai thién tai lién tuc trong nam 2020 da anh hudng nhiéu dén lich tau vao khu vuc

ludng séng Hau. Dén Quy 11/2020, véi nd luc va quyét tim cao cia ca hé thong chinh trj va

xa hoi trong cong tac phong chong dich, cung véi su chu dong di€u chinh mo hinh san xuat

clia cac chu hang dé kip thoi dap tmg yéu ciu trong giai doan dich bénh di kéo dan san

lwong ting trudng tot hon. Bén canh d6, do ngudn hang vé cang di kha han ché nay lai tiép

tuc suy giam do dich bénh dan dén ap luc canh tranh ngdy cang ting cao, nhat 1a cac khu

vuc ¢6 su canh tranh quyét liét voi dbi thu canh tranh. Piéu nay dan dén san luong hang hoa

thong qua cac bén cang bién tryc thudc Cong ty co su suy giam dang ké so voi ciing ky.

NAM 2020 +/- TH 2020/2019
STT CHI TIEU Pon vi | T.hign 2019
K.H T.H %HT | Giatri | Tylé
A BAN LUOQNG
Hang thong qua TTQ 2.011.706| 2.200.000| 1.787.667| 81,26%| -224.039| -11,14%
1
Trong d6 Container TEUS 16.770 17.750 17.121| 96,46% 351  2,09%
2 Kang dau Lit 983.965| 1.220.000| 1.126.995| 92,38%| 143.030| 14,54%
B [TAlI CHINH
1 Poanhthu Tr dong 125.023 126.000 114.470| 90.85%| -10.553| -8,44%
2 Chiphi « 121.077| 124900/ 113.117| 90.57%| -7.960| -6,57%
3 Loinhuan « 3.946 1.100 1.353 123%|  -2.593| -65,71%
4 Ebitda « 20.08 17.663 17.223|  97.5% -2.857| -14,23%
C TONG MUC PAU TU Tr dong 9.400 15.000 2.450| 16,33% -6.950| -73,94%
1 Pau tu co sd ha tang « 1.800 8.400 0 0,00% -1.800| -100,00%
2 Pau tu phuong tién, thiét bi « 7.600 6.600 2.450| 37,12% -5.150| -67,76%
2. Tinh hinh tai chinh/ Financial Situation
2.1. Tinh hinh tai san/ Assets
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Khoan muc '\s/léé Nam 2019 Nam 2020
A - TAI SAN NGAN HAN 100 69,280,392,280 68,517,892,302
I. Tién va cac khoan tuong duong tién 110 15,586,510,135 12,510,512,474
II. Cac khoan dau tu tai chinh ngén han 120 8,787,350,000 8,787,350,000
III. Cac khoan phai thu ngén han 130 42,364,902,731 43,316,885,978
IV. Hang ton kho 140 1,070,805,759 1,143,448,892
V. Tai san ngén han khac 150 1,470,823,655 2,759,694,958
B - TAI SAN DAI HAN 200 304,304,981,324 294,603,768,641
I. Céc khoan phai thu dai han 210 120,485,000 72,000,000
1. Tai san cb dinh 210 222,963,721,557 211,621,739,770
[II. Bt dong san dau tu - -
IV. Tai san d dang dai han 240 73,318,854,447 74,252,722,837
V. Dau tu tai chinh dai han 250 4,497,251,573 4,497,251,573
VI. Tai san dai han khac 260 3,404,668,747 4,160,054,461
TAI SAN 270 373,585,373,604 363,121,660,943
2.2. Tinh hinh ng phdi tra/ Liabilities

C - NOQ PHAI TRA 300 112,945,808,996 101,128,908,001
I. No ngén han 310 16,275,411,166 20,254,096,374
1. Phai tra nguoi ban ngan han 311 1,023,788,928 1,006,124,555
2. Nguoi mua tra tién trude ngén han 312 90,166,572 282,186,006
3. Thué va cac khoan phai nop Nha nuéc 313 864,063,785 161,187,716
4. Phai tra nguoi lao dong 314 1,710,177,360 1,092,631,540
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5. Chi phi phai tra ngan han 315 4,244,541,403 1,853,511,256
8. Doanh thu chua thuc hién ngén han 318 165,840,000 105,840,000
9. Phai tra ngén han khac 319 7,947,212,622 6,344,130,878
10. Vay va ng thué tai chinh ngén han 320 221,136,073 9,400,000,000
11. Dy phong phai tra ngén han 321
12. Quy khen thuéng, phuc loi 322 8,484,423 8,484,423
13. Quy binh 6n gia 323
12. Giao dich mua ban lai Trai phiéu Chinh phi 324
I1. No dai han 330 96,670,397,830 80,874,811,627
7. Phai tra dai han khac 337 21,453,076,302 24,457,490,099
8. Vay va ng thué tai chinh dai han 338 75,217,321,528 56,417,321,528
D-VON CHU SO HUU 400 260,639,564,608 261,992,752,942
I. Vén chii s6 hitu 410 260,639,564,608 261,992,752,942
1. Vbn dau tu cua chit s6 hitu 411 275,281,179,597 275,281,179,597
- Co phiéu pho théng cé quyén biéu quyét 411a 275,281,179,597 275,281,179,597
8. Quy déau tu phat trién 418 646,231,180 646,231,180
11. Loi nhuan sau thué chwa phan phdi 421 (15,287,846,169) (13,934,657,835)
- LNST chua phan phéi ki ké dén cubi ky trudc 421a (19,234,837,974) (15,287,846,169)
- LNST chua phan phbi ky nay 421b 3,946,991,805 1,353,188,334
NGUON VON 373,585,373,604 363,121,660,943

3. Nhiing cdi tién trong nim 2020

- Ung dung phdn mém quén 1y khai thac cang, phuong tién xép d& van chuyén va két ndi

giam sat hai quan dién tir (PL-COS va PL-PMS) gbép phan hiéu qua cho cong tic tong hop

két qua SXKD, bao cdo vé co quan cip trén, 1ap bao céo ké toan thong ké duoc rit ngan vé

mit thoi gian, timg budce chuyén siu cong tac phan tich hoat dong san xuit kinh doanh (tinh

hop 1y gitta Doanh thu — Chi phi — Loi nhuén) gop phan vao qué trinh kiém soat thuc hién

ké hoach ciia Cong ty
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- V6i phuong chadm nang cao hiéu qua khai thac thiét bi, tin dung t6i da ngudn luc sén co
ctia don vi, bd phan k¥ thuat da ra soat danh gia lai wu diém va phan loai thiét bi dé dap tmg
cho timg loai hang, dong thoi danh gia, phén tich tiém ning co ciu mit hang cua timg chi
nhanh, dé tir d6 c6 chién luge luan chuyén thiét bi gifta cac chi nhanh va phan bé thiét bi
hop 1y.

- P4u thau thanh cong du 4n gom vét than tai Nha may Nhiét dién Duyén hai Tra Vinh.

- Trién khai ning cp ha ting phuc vu hé thdng cong nghé thong tin cia Coéng ty nhu
ning cap server, trang bi thém hé théng camera giam sat toan cang, ning cip hé thong
mang;

- Néang cip website, cai tao giao dién, bd sung cac chirc ning méi phuc vu khach hang
nhu theo di tinh hinh khai thac hang hoa, tau bé tai cang cho khach hang va déi tac trén co
sO trich xudt dit liéu tir phin mém khai thac cang;

4. Ké hoach phit trién trong twong lai/ Development plans in the future

Can cu toc do phat trién cta thi truong ndi dia va ndng luc san Xuét cla Cong ty cling
nhu dy bao vé dién bién sip téi ctia nén kinh té trong va ngoai nudc, Ban diéu hanh xiy
dung céc chi tiéu san xuat kinh doanh trong nim 2021 nhu sau:

TH nam
TT Chi tiéu PVT Nim 2021 So sanh
2020
@ 2 3 4) ®) (5)/(4)
San luong Tan 1.787.667 2.100.000 117,47%
1
Trong dé, san lwong container Teus 17.121 11.400 66,58%
2 Doanh thu Triéu dong 114.470 118.000 103,08%
3 Chiphi Triéu dong 113.117 115.500 102,11%
4 Loi nhuan trudc thué Triéu dong 1.353 2.500 184,77%
5 [Ty suat LNST/VCSH %
6 Ebitda Triéu dong 20.532 21.313 103,80%

V61 nhitng muc tiéu dugc dat ra trong nam 2021, dé tiép tuc nang cao hi¢u hoat dong san Xuét
kinh doanh, Cang Can Tho thyuc hién mot s giai phap co ban trong tong thé nhidu giai phap dé
phén d4u hoan thanh nhiém vu san xuit kinh doanh nhu sau:
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a.- Giai phap vé thi trudng va san xuit kinh doanh

- Xay dung muc ti€u chién lugc phat trién On dinh, bén viing va nang cao nang luyc canh tranh.
Xac dinh nhém cac mat hang, khach hang chu luc ¢ san lugng 16n c6 nhu cau st dung dich vu
cang dé tap trung khai thac, xay dung chinh sach linh hoat vé gia ca véi timg khach hang theo don
vi san lugng dé gilr vitng thi phén dic biét 1a dbi véi mat hang Gao ca xuét khau va ndi dia.

- Khai thac tot nhat tai san: hé thdng kho, bai, van phong va trang thiét bj xép d& cua doanh
nghiép dé tao ngudn doanh thu 6n dinh cho don vi. Tiép tuc trién khai chinh sach hop tac véi Tong
Cong ty Hang hai Viét Nam va cac dbi tac dé dau tu kho, bai. Xay dung phuong 4n khai thac dai
han cac phﬁn dét tai vi tri thuan loi, co gia tri thuong mai cao nhu phén dat mat tién Cang Hoang
Diéu nham mang lai ngudn doanh thu 16n hon cho doanh nghiép.

- Tiép tuc tdng cudng cong tac diéu chuyén, ting cudng phuong tién thiét bi giita cac chi nhanh
nham tan dung tdi da nang lyc phuong tién thiét bi.

- Phat huy hi¢u qua viéc khai thac depot container hgp tac véi cac hang tau trong nudc va nudc
ngoai tai Cang Cai Cui, Cang Hoang Diéu va cac khu vuc tiém ning khac dé duy tri chudi dich vu
container thong qua cang.

- Phat trién méang dich vu logistics ctia Trung tim logistics Cang Séc Trang nham hd tro cac cang
mo rong chudi dich vu; trudc mat tap trung vao viéc lién doanh lién két khai thac dich vu van tai
duong bo va dudng thity ndi dia dé budc dau xay dung thi trudng trong diéu kién cang chua thé dau
tu da phuong tién van tai.

- Tiép tuc phat trién mang dich vu kinh doanh xdng dau, nhét, dich vu hang hai; phat trién tai
khu vuc Cang Soc Trang va mé rong cung cép dich vu céc tai khu vuc khai thac cua cang.

- Phat trién cac dich vu méi nhu hop tac kinh doanh cac san pham thuong mai c6 lién quan dén
hoat dong cua cang nhu cong cu dung cu Xép do.

- Py manh cong tac thi trudng, cong tac tiép thi, xy dung hé théng thu thap, quan 1y thong tin
vé khach hang va cac chudi logistics thong qua cang va khu vuc dé tim cach tiép can, tham gia cung
cép dich vu;

- X4y dung doi Sales container cta cang két hop véi cac hing tau, forwarder dé phat huy tbi uu
loi thé ctia viéc hop tac theo chudi dé tiép can khach hang

- Tang cuong két ndi, lién két véi cac doanh nghiép trong cting hé théng Tong cong ty Hang hai
Viét Nam dé thiét 1ap cac chudi dich vu khép kin véi ngudn hang hoa giao dich tuyén vén tai Bac —
Nam ma nguén hang hoa thuong mai c¢6 diém dén va di tir cang Can Tho noi riéng va PBSCL noi
chung.

- Tiép tuc trién khai tiép thi dé cung cép cac dich vu méi tai cac bén cang nhu: Dich vu déng
bao hang roi, dich vu nhin uy thac giao nhan hang hoa gui kho cang, timg budc dam phéan véi
khach hang dé cung cép cac dich vu tai kho cang ma trudc day cang khong du diéu kién da giao cho
khach hang tu lam.

- Xay dung chién luoc thuong hi€u, phat trién va mé rong thi truong dich vu tai cac dia ban
Duyén Hai Tra Vinh, Cang Soc Trang va dich vu chuyén tai tai cac khu vuc khac.

- Tiép tuc phat huy thuong hiéu trung tim phan bén ctia Cang Hoang Diéu dé tap trung tiép thi
khach hang, xay dung chudi dich vu tdi uu nham phat trién thanh tong kho phan boén phan phdi cho
toan khu vuc va gia cong dong bao tai xuat di Campuchia.
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- Tich cuc tiép thi, cing ) nang luc cua don vi dé tham gia dAu thau hoac cung cép dich vu tai
cac nha mdy, cong trinh 16n trong khu vie PBSCL va ca nudc. cung cip dich vu phuc vu cac cong
trinh ngoai cang, nhét 1a cac dich vu tai cac du 4n, cong trinh 16n trén dia ban;

b.- Giai phap vé hop tac, lién két dé phat trién san xuét kinh doanh/dich vu chudi vé6i cac DN
trong cung Tong cong ty

- Tiép tuc phéi hop chat ché voi VIMADECO dé thuc hién viéc cung cép chudi dich vu phuc vu
cac chudi cung tmg cho cac khach hang Pam Ca Mau, Pam Phu My tai khu vuc PBSCL;

- Phéi hop véi cac don vi hing tau truc thudc Tong Cong ty Hang hai Viét Nam dé tham gia
chudi dich vu van tai mat hang xi hat 10 cao nghién min (S95) ctia khach hang Thép Hoa Phat tir
nha may tai KCN Dung Quéc vé dén cac bén Cang Cai Cui va Cang Hoang Diéu;

- Phéi hop véi Cang VIMC Hau Giang thdng nhit ning gia dich vu xép d& mit hang clinker, xi
sat, xi hat 10 cao ddi v6i khach hang Xi mang Can Tho — Hau Giang;

- Phéi hop véi cac cang bién truc thudc Tong Cong ty Hang hai Viét Nam dé phat trién cac chudi
logistics hang container c6 diém di/dén tai cic bén cang thudc Cang Can Tho va khu vue PBSCL.

- Nghién ctru viéc phdi hop véi hiang tau VCSC dé xay dung chudi dich vu cung tmg mit hang
than da (trong nudc hodc nhap khau) tir cac diém chuyén tai dau ludng song Hau, Go Da, Thiéng
Liéng va cac cang bién tai khu vuc Cai Mép - Viing Tau vé cic nha may Nhiét dién trong ving.

c.- Giai phap vé chinh sach khach hang

- Tiép tuc hoan thién hé thong thong tin khach hang 1am co s& dé danh gia, xay dung chinh sach
khach hang phu hop véi ting khach hang, nhom khach hang lién quan dén timg nhom hang chién
lugc cia cang; dé)ng thoi, xay dung hoan thién quy dinh vé cham soc khach hang, ra soat hoan thién
quy trinh chiam soc khach hang va thuc hién cac ché do cham soéc khach hang theo hang khach
hang;

- Dinh ky 6 thang/ 1an khao sat muc do hai long khach hang vé chat luong dich vu cta cang,
dam bao tiéu chi 80% khach hang c6 dénh gia tot tré 1én vai chét lugng dich vu cua cang;

- Xay dung cac chinh sach vé gia dich vu phu hop theo mirc san lugng khach hang mang dén
cang dé kich thich khach hang dua hang vé cang nhat 1a mat hang tao gia tri 16n nhu hang container,
thiét bi, phén bon, sit thép va mdt s6 mat hang chu lyc cua cang nhu: gao cam, clinker, xi sat; nhat
1a cac muc gia lién quan dén chudi dich vu do Cang Can Tho cung cip.

d.- Giai phap vé quén trj va d6i méi doanh nghiép

- Tiép tuc hoan thién, ban hanh cac Quy ché, quy dinh hoat dong ctia Cong ty ; thuc d'fiy ban
hanh céc quy dinh, quy trinh van hanh khai thac cang két hop danh gia hidu qua hoat dong thong
qua viéc xay dung va trién khai chi tiéu KPI va BSC ciia doanh nghiép.

- Tang cuong ky luat lao dong, giir viing tinh than doan két tap thé. Ludn quan tam cham lo doi
song va diéu kién lam viéc ctia nguoi lao dong.

- Xay dyng van hoa doanh nghiép thong qua viéc:

+ Cai thién moi truong lam vi¢c theo hudng an toan, khoa hoc; quan tdm nang cao thu nhép, ché
d9, chinh sach dai ngd cho nguoi lao dong, nhét 1a cac lao dong chét lugng cao; xay dung co ché va
tao dong luc dé ngudi lao dong chii dong tham gia dong gop, cdng hién vi cong ty va cho xa hoi.

+ Xay dung bo tiéu chi img xir ctia nguoi lao dong trong qua trinh 1am viée, giao tiép vaoi khach
hang tai cang va dén 1am viéc véi khach hang nham tao 4n tuong vé hinh anh cua cang; thuc hién
muc tiéu “Mdi ngudi lao dong 1a mot nha tiép thi cia cong ty”.
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+ Pua céc tiéu chuan gia tri cdt 16i: “Ky luat, tan tam, chuyén nghiép, sang tao, déng long” vao
cac danh gia chat luong ngudn lao dong ciia doanh nghiép hang thang, quy nam. Pinh ky t6 chuc
tuyén duong, khen thudng cac ca nhan, tap thé hoan thanh céc tiéu chi danh gia néu trén.

+ Thudng xuyén tuyén truyén cac gia tri van héa doanh nghiép: tAm nhin, st ménh, gia trj cdt
16i,... dén moi can bd, cong nhan vién trong cong ty va cac ddi tac, khach hang cua cang thong qua
nhiéu hinh thirc nhu s tay, ban tin, brochure, website, cac budi Team-building, cac hoi thi thé thao,
sang tac,...

e.- Giai phap vé tai chinh va dau tu

- Chu trong dam bao can ddi dong tién dé thuc hién cong tac thanh todn, hoat dong kinh doanh,
thuc hién ké hoach dau tu cua don vi;

- Theo doi chat ché tinh hinh cong no, kiém soat, phan tich tinh hinh cong ng dua ra cac danh gia
kha ning rui ro, d& ra cac giai phap thu hdi, dén déc va chi dao cc thanh vién thu hdi cong no hiéu
qua nham han ché rui ro. Bao toan va phat trién hiéu qua ngudn von;

- Chu trong céc chinh sach vé tiét kiém chi phi san xuat, chi phi quéan ly dé ha gia thanh dich vy,
tang hiéu qua kinh doanh;

- Thiét 1ap hé théng phén tich gia thanh lam co s dé xay dung cac giai phap ha gia thanh dich
vy, tang nang luc canh tranh trong ngén han va dai han;

- Tiép tuc tiép thi, mo1 goi cac dbi tac, khach hang tham gia hop tac dau tu kho, bai tai bén Céang
Hoéang Diéu va Cang Cai Cui dé tao chan hang 6n dinh sau cang; nhat 1a theo ddi sat dé hop tac dau
tu m& rong tai phan dat du trir mé rong Cang Cai Cui nam trong phan dién tich quy hoach Trung
tam logistics cp II 242,4 ha caa Thanh phé Céan Tho.

- Tiép tuc tham gia dau gia thué phan dién tich dat du phong (2ha) ctia Cang Soc Tring dé tang
dién tich cho thué kho, bai. Phdi hop chét ché v4i S¢ Giao thong van tai tinh Séc Trang dé thuc
hién viéc hoan thién cac giéy ching nhén dang kiém phuong tién, tai san, ké hoach PCCC kho.

- Chon loc cac hang muc uu tién dau tu dé dau tu tur nguén von con lai cia doanh nghiép
theo nguyén tic cac hang myc dau tu bao dam hiéu qua va dua vao khai thac tao dugc ngudn thu
som nhat, dan thay thé cac trang thiét bi cii, gop phan quan trong vao viéc tiét giam chi phi thué
ngoai, chi phi bao dudng sura chira.

f.- Giai phap vé ngudn nhén lyc

- Hoach dinh mot chién lugc dau tu nguén nhan lyc dai han, duy tri nguén nhan lyc trong yéu
theo xu hudng phat trién duoc doi ngll lao dong on dinh bén virng bu dép thiéu hut lao dong, han
ché céc rui ro chay méu lao dong;

- Dao tao, tap huén nghiép vu dbi véi luc lugng lao dong gian tiép va luc lugng phuc vu san xuat
nang cao nang suit lao dong va chét luong dich vu phuc vu khach hang;

- Chinh sach dai ngd: Pam bao cong an viéc lam on dinh, quan tdm cdi thién murc thu nhap, thu
lao cua nguoi lao dong nham 6n dinh doi séng vét chat va tinh than cho cac CBCNV, dam bao tinh
nguyén tic cong bang, cong khai, minh bach trong co ché luong, thuong, nang luong, nang bac gin
chat muc thu nhap véi hidu qua va chat lugng 1am viée theo phuong phép tra luong 3P;

- Lam tdt cong tac danh gia hidu qua lao dong clia can bg, cong nhan vién; gin viéc tra cong véi
ning sut, chat luong lao dong; thudng xuyén ra soat nhu cau, danh gia trinh d6 lao dong tai cac
don vi dé ¢6 bién phap diéu chinh phu hop.

g.- Giai phap vé Cong nghé - K¥ thuat
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- Tiép tuc hoan thién, nang cip phan mém khai thac cang huéng dén quan 1y tit ca mit hang
cang dang khai thac; két ndi, day tu dong dir liéu thong tin hang héa thudc dién giam sat hai quan tir
phan mém khai thac cang qua hé théng giam sat hai quan dién ttr cuia Tong cuc Hai quan. Khai thac
tt co so dit liéu va bao cdo théng minh tir Phan mém hé théng quan 1y thong tin va bao céo thdng
minh (MIS-BI) ctia Tong Cong ty Hang hai Viét Nam phuc vu cho cong tac thi trudong va khai thac
cang.

- Trién khai nang cip ha tang phuc vu hé théng cong nghé thong tin cia Cong ty nhu nang cap
server, trang bi thém hé théng camera giam sat toan cang, nang cap hé thong mang;

- Nang cip website, cai tao giao dién, bd sung cac chirc nang méi phuc vu khach hang nhu theo
ddi tinh hinh khai thac hang hoa, tau bé tai cang cho khach hang va ddi tac trén co sé trich xuét di
liéu tir phan mém khai thac cang;

- Tiép tuc hoan thién, nang cap céc thiét bi dau cudi tai van phong dé day nhanh téc d6 giai
quyét cong viéc trén phan mém khai thac cang; rit ngan thoi gian giai quyét cho khach hang.

- Trién khai thuc hién cic giai phép e-marketing thong qua cac cong cu tim kiém truc tuyén
nhu google va mang xa héi l6n nhu facebook, zalo.
5. Gidi trinh ciia Ban Gidm déc doi véi § kién kiém todn (néu cé) - Khong.
6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truwong va xa héi ciia cong ty/
Assessment Report related to environmental and social responsibility of company
6.1. Pdnh gid lién quan dén cdc chi tiéu méi trwong (tiéu thu nwdc, ning lwong, phdt
thdi...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

- Trong ndm 2020, vao nhiing thang mua cao diém va thay tridu cao, dé dam bao cac hé
thong thoat nude, cong rinh, kho bii khong bi ngap, & dong gay 6 nhiém moéi trudng, don vi
da thuc hién cong tac quan 1y vé sinh moi trudng duoc trién khai nhu: thuong xuyén kiém
tra va thuc hién viéc nao vét hd ga, khoi thong dudng cong rinh, hé théng thoat nudc bén
trong va khu vuc xung quanh Cang, cac cong trinh phu ciia nha van phong lam vi¢c. Ngoai
ra con thué lao dong cong nhat thudng xuyén quét, don vé sinh dam béo gitt vé sinh cho cau
cang, duong ndi by va quy dinh cac b phan tu gilr gin v€ sinh cho phong, ban ctia minh.
Hudng dan can bo chuyén trach ATLD, mang ludi ATVSV, truéng kho dam bao vé sinh
kho, bii, hién trudng san xuit.

- Giam thiéu tiéu hao nguyén vat li¢u, nhién liéu gay hai cho moi truong. Bén canh do,
Cong ty ludn tuan thu quy dinh phap luat vé méi truong, vé an toan — phong tranh chay nd
nhim dam bao han ché nhiing thiét hai vé ngudi va tai san trong hoat dong kinh doanh cua
Cong ty.

- Kiém tra viéc giit gin méi truong lam viée trong pham vi Cang; sap xép phong lam viéc
gon gang, sach s&, khoa hoc, thong thoang, van minh, hi¢n dai; phat quang cay c¢di lam co
sach s&, trong thém cdy xanh cai thién my quan méi trudng 1am viée va hoat dong khac
nham nang cao y thic bao vé méi trudng cho CNVCLD trong don vi.

6.2. Pdnh gid lién quan dén vin dé ngwoi lao dong/ Review concerning the problems of
workers
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Nam 2020 thuc hién kham strc khée dinh ky cho toan bo can by cong nhan vién cua Cong
ty tong cong 168 nguoi; qua kham sirc khoe dinh ky khong phat hién bénh nghé nghiép lién
quan dén hoat dong SXKD; (Loai I: 59 nguoi, loai 1I: 50 nguoi, loai II1: 40 nguoi, loai IV:
19).

Boi dudng chéng doc hai bﬁng hién vat thyc hién cho cong nhan vién lao dong truc tiép
lam cdng viéc & mdi truong nang nhoc doc hai theo ding quy dinh.

Cong doan da phdi hop véi Cong ty t6 chirc cho nguoi lao dong tham gia hoc tap két hop
tham quan nghi dudng va vé ngudn tai Pha Qudc - Kién Giang; Coén Pao - Ba Ria Viing
Tau; Hon Son - Kién Giang; Giong Trom - Bén Tre... T chitrc budi toa dam Ban lanh dao
va ngudi lao dong Cong ty vé cac ché do chinh sach cia tit ca can bd cong nhan vién Cang
Céan Tho. T6 chuc giao luu hoc hoi vé cac chu dé “Hoc tap va lam theo tim guong dao dirc
Ho6 Chi Minh” va cac budi giao luu, vui choi di ngoai dé tao tinh thin doan két, chia sé va
tai tao strc khoe cho ngudi lao dong sau nhiing ngay lam viéc mét nhoc
IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (ddi véi cong ty co
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dong ciia Cong ty
KET QUA KINH DOANH NAM 2020 THU'C HIEN:

Stt Chi tiéu PVT Nim 2020
1 | Tong tai san Péng 363.121.660.943
2 | No phai tra Péng 101.128.908.001
3 | Vén chu so hitu Pong 261.992.752.942
4 | Loi nhudn sau thué/Tong tai san (ROA) % 0,4%
5 | Loi nhuan sau thué/Vén chi s& hitu (ROE) % 0,5%
6 | Hé sdno phai tra/Von chu s& hitu Lan 0,38

- Pé ¢6 duge két qua hoat dong trén, Hoi dong quan tri va Ban Tong Giam doc Cong ty
da phai dinh hudng chién luoc 16 rang d6i voi ké hoach hoat dong trong nim va khong
ngimg trién khai cac phuong 4n theo doi quan tri, ciing nhu kiém soat chit ché cac yéu td
quan trong anh hudng dén qua trinh hoat dong tai cang. Qua dé, cic cong tac vé quan 1y k¥
thuat, quan ly nhan cong, dau tu, mua sim may moc thiét bi,... déu duoc thuc hién nhat
quan, c6 hé thong dat hidu qua cao gbp phan gilip cong ty hoan t6t ké hoach san xuat nim
da dugc dinh huodng.

- Nam qua, két qua hoat dong san xuat kinh doanh Cong ty c6 nhiéu diém sang rat tich
cuc. Chi tiéu doanh thu va ca lgi nhuan tuy khong dat nhu ky vong dat ra nhung da thé hién
hét sy nd luyc, doan két phan dau cia tap thé Ban diéu hanh va toan thé nguoi lao dong trong
moi hoat dong ctia doanh nghiép, da dat lgi nhuan 1ai 1.353 tr.déng. Theo d6, ROA va ROE
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1an luot 14 0,4% va 0,5%. Co thé thay duoc, Cong ty dang hoat dong hiéu qua, st dung tai
san va ngudn von ti wu dé dat dugc nhimng két qua thanh cong trong nam.

2. Ddnh gid ciia Hji dong quan tri vé hoat dpng ciia Ban Gidm doc céng ty/Assessment of

Board of Directors on Board of Management’ performance

- Tru6e nhitng kho khin va thach thirc v& moi mit hoat dong, Cong ty c¢b phan Cang Can
Tho trong nim 2020 di v6 cung nd luc dé hoan thanh muc tiéu giam 10, ning cao ning luc
va trach nhiém trong hoat dong san xuét — kinh doanh. Tai cac cudc hop giao ban, Ban gidm
dbc Cong ty Cang Can Tho d3 mdi cac Thanh vién Hoi dong quan tri chuyén trach phu
trach cac chi nhanh ciing tham dy dé kip thoi nim bat tinh hinh hoat dong san xuét kinh
doanh tai cac chi nhanh, cing nhau thao luan dé dua ra cac phuong an xir 1y nhiing tinh
huéng kho khan, bat loi cua doanh nghiép, tao diéu kién thuan loi cho céc chi nhanh hoat
dong on dinh.

- Hoat dong san xuét kinh doanh nim 2020 ctia Cang Can Tho tuy chua dat dugc céc chi
tiéu ké hoach di dé ra nhung van dam bao lgi nhuan c6 13i. V&i muc tiéu léy khach hang
lam trong tdm, Cang Can Tho tip trung vdo cac mit hang ¢ san luong 16n, Tap trung tim
C4c giai phap mé rong thi truong, phat trién san xuat kinh doanh trudc tinh hinh canh tranh
ctia cac don vi cang bién ngay cang gay gat. Tim kiém va ky hop dong véi cac khach hang
méi nhim bu ddp cic mat hang bi giam san luwong, cic chinh sach ddy manh cong tac
marketing, xdy dung va phat trién b phan cham séc khach hang da gitip cong ty co nhiing
budc phat trién phat trién thi truong khu vuc Séc Tring — Duyén Hai va An Giang. Tang
cuong quan tri ndi bd, thyc hanh tiét kiém, gidm chi phi moi mat. Hoan thanh viéc tai co
cAu tai chinh dé phat trién. Xay dung tot doi song van hoa tinh than. Pam bao doi song, thu
nhap cho nguoi lao dong

- Trong ndm 2020, trudc tinh hinh tai chinh cia Cong ty con nhiéu han ché, Cong ty da
chu dong kéu goi hop tac dau tu nhim phat trién co sé ha tﬁng, thiét bi ctia don vi, cong tac
dau tu mua sim, bao dudng, stra chira thiét bi ciing duoc Ban giam déc Cong ty quan tim
kip thoi cung céap thiét bi phuc vu cho nhu cau ngay cang cao ctia khach hang. Bén canh do,
Cang Can Tho luén quan tdm dén cac chinh sach nhan sy nham thu hat ngudi lao dong c6
trinh d6 chuyén mén cao, ché do khen thuong kip thoi dé giit chan ngudi lao dong, cac
khoan lwong, thudng, phu cép trong nim dugc dam bao day du, cong tac hoach dinh ngudn
nhan lyc dao tao nang cao trinh do, chuyén mon cho can bo cong nhan vién dugc thuc hién
nham dem lai hiéu qua cao trong coéng viéc.

- Téng két nam 2020, két qua hoat dong san xuat, kinh doanh cua Cang Can Tho da dat
dugc nhitng két qua nhat dinh, mutrc loi nhuan di ting tré lai, cac muc tiéu dugce hoan thanh
theo dung dinh huéng dit ra, Ban giam doc Cong ty d dua ra cac chinh sach quan tri kip
thoi, hd tro va thio g nhanh chong cac van dé ton dong. Pay chinh 1a nhitng dong luc dé
Cang Can Tho c6 nhitng diéu kién thuén lgi phat trién trong nhirg nam tiép theo.

- Trong nam qua, Ban diéu hanh Cong ty da tap trung va phat huy moi ngudn lyc dé hoat
dong theo ding dinh hudéng, muc tiéu va Nghi quyét Dai hoi dong C6 dong nim 2020 dé ra.
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Ban diéu hanh Cong ty Céng ty ludn quan tdm dén cong tac quan tri ndi bo, cong tac dbi
ngoai, giam sat tinh hinh thyc hién va chi dao kip thoi tung truong hop, ting thot diém, bao
c4o, dua ra cic dé xudt quan tri quan trong dé Hoi dong quan tri xem xét va dua ra nhitng
giai phap nhim han ché t4i da nhirng bét loi anh huéng tinh hinh san xuét kinh doanh cta
Cong ty

3. Cic ké hoach, dinh huéng ciia Hpi dong qudn tri/ Plans, orientations of the Board of
Directors

KE HOACH HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2020

STT Chi tiéu Pon vi tinh Ké hoach nim 2020
1 San luong TTQ 2.100.000
2 T6ng doanh thu Triéu dong 118.000
3 Loi nhuan trude thué Triéu dong 2.500
4 Loi nhuan sau thué Triéu déng 2.500

CAC BIEN PHAP HOAN THANH KE HOACH

- Ly khach hang lam trung tdm, giit vimg thi trudng, wu tién tap trung ngudn lyc tai
chinh dau tu thiét bi, phuong tién chuyén dung dé mé rong hoat dong san xuét kinh doanh
khac, d6ng thoi nang cao chat lugng san pham, dich vu.

- Chu dong tim kiém ddi tac, khach hang médi, mo rong dia ban hoat dong va da dang hoa
nganh nghé kinh doanh nham bu dip nhiing san luong hang hoa da mat.

- Tang cuong khuyén khich, tip huin va dao tao nang cao k¥ ning, trinh do, tay nghé cho
nguoi lao dong, dap ung yéu cau vé nguodn luc trong qua trinh hoat dong. C6 chinh sach
khen thudng, ting lwong dé nang cao tinh than lam viéc, nang cao trach nhiém cua can bo
cong nhan vién hoan thanh t&t nhiém vu. Chu trong giai phap bao vé méi truong va an toan
lao dong. Nang cao cong tic phdi hop giita cic phong ban va tao sy ddng bo trong cac hoat
dong.

Giai phap quan tri

- Tiép tuc phat huy nhiing két qua da thyc hién dugc sau cong tac tai co cAu, ra soat diéu
chinh, nhitng mit con han ché, tai cdu trac bd mdy ning cao vai trd quan 1y cong ty me -
Cang Can Tho nham nang cao chat lwong va hiéu qua quén tri doanh nghiép.

- Ra soat, xdy dung mdi hodc sira ddi, bd sung cac quy ché, quy dinh, quy trinh ndi bo
ciia Cang Can Tho. Pam bao cac quy ché, quy dinh, quy trinh tac nghiép dd ban hanh cua
Cang Can Tho phu hop véi cac quy dinh hién hanh va tinh hinh hoat dong thuc té ciia Cang
Can Tho, gitp cho moi hoat dong cia Cang Can Tho ludn chit chg, theo mét quy trinh dong
nhét, c6 phan cép, phéan cong cu thé, o rang, dugc trién khai thuc hién nhanh chong, chinh
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xac, chuyén nghiép, dat hiéu qua cao va co co ché giam sat, danh gia, xir Iy nhdm nang cao
uy tin, thuong hiéu ctia Cang Can Tho véi d6i tac, khach hang.

- HPQT, Ban Piéu hanh ting cudng cong tic don dbc, kiém tra, giam sat, dam bao tinh
cong khai minh bach trong quan trj va diéu hanh. Pua cac phdn mém Cong nghé théng tin
vao quan 1y khai thac Cang. Dong bd va phat huy tinh hiéu qua cua cac phin mém quan 1y
khai thac Cang nham dam bao cho cc hoat dong quan 1y, khai thac cang ctia Cang Can Tho
tuan theo modt quy trinh chuan; Xay dung hé thong co s¢ dit liéu khai thac déng b, trich
xuit nhanh chéng, chinh xac, kip thoi phuc vu cho cong tac bao cdo, quan tri, diéu hanh cia
Cang Can Tho.

- Néu cao tinh than doan két tap thé. Ludn quan tim chim lo doi song va diéu kién 1am
viéc cua nguoi lao dong.

Gidi phdp vé kinh doanh

- Tap trung vao nhoém cac miat hang chu lyc cé doanh sb 16n, giir viing thi trudng, giit cac
khach hang hién c6. Duy tri san luong, doanh thu tirng budc tao ra thé manh canh tranh véi
cac Cang trong khu vire trén co sé tip trung vao cac mit hang c6 doanh sb 16n.

- Tiép tuc ddy manh cong tac marketing, dong thoi xay dung va phat trién bo phan chim
soc khach hang, dua ra cac chinh sach phuc vu t6t hon d6i voi khach hang cii nham giir
duogc cac khach hang hién c6. Tim kiém va ky hop dong voi mot sé khach hang méi nham
bu dip cac mit hang bi giam san lwong. Phat trién thi trudng khu vuc Séc Tring — Duyén
Hai va An Giang cung cip thém mot sé dich vu méi theo yéu cau cua thi hiéu khach hang
nham da dang hoa san pham, ting doanh thu, lgi nhun.

- Tiép tuc day manh cong tac lién két v6i cac don vi thudc Tong cong ty Hang hai Viét
Nam nham xay dung dugc cac dich vu tron goi lién ving dé cung cép cho khach hang, déng
thoi cai tién phuong thirc phdi hop giita cac thanh vién theo huéng cac don vi gop dich vu
trong chudi dich vu tron goi dé 1am co s6 tiép thi dén khach hang; trach nhiém cung cép
dich vu va doanh thu cta timg thanh vién gan v6i doan dich vu mdi thanh vién cung cip
trong chudi. Thém ngudn thu cho mdi don vi trong chudi lién két va tang thi phan, uy tin
ctia Tong cong ty Hang hai Viét Nam.

- Kéu goi cac nha dau tu bang hinh thirc hop tac, phat trién ha ting san xuat kinh doanh
v6i muc tiéu nang cao ning lyc san xuit kinh doanh, ting ning lyc va thi phin khai thac
mé&i nhim tdng san lugng, doanh thu, 1gi nhuan cua Cang Can Tho..

Gidi phdp vé tai chinh

- Xay dung quy ché quan tri rii ro, ra soat xdy dung, bo sung, diéu chinh cac dinh murc
vé chi phi cho phu hop diéu kién thuc té cua cong ty theo hudng tiét kiém va khong lang
phi. Tang cuong giam sat, kiém soat chi phi, giam sat va danh gia hiéu qua von dau tu.

- Thiét lap hé thong phan tich gia thanh lam co s¢ dé xay dung céac giai phap ha gia thanh
dich vy, tang nang lyc canh tranh trong ngén han va dai han.

- Nang cao chat luong cong tac kiém soat ng, thu hdi ng nhim han ché rai ro. Bao toan
va phat trién hiéu qua ngudn von.
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- Xay dung tiép phuong an ting vén diéu 1& dé giam thiéu ap luc tai chinh tra no va co
ngudn vén dau tu co s ha tang, phuong tién thiét bi phat trién san xudt kinh doanh trong
nhing nam tiép theo
Gidi phdp nguén nhén lyc

- Xay dung ké hoach vé nhu cau lao dong phu hop, xay dung cac bién phap ning cao chit
luong lao dong theo huéng chinh quy, chuyén nghiép, chuyén nganh dé nang cao hiéu qua
va chat luong thich nghi véi doi hoi ciia méi trudng canh tranh trong kinh doanh ngay cang
cao.

- Tinh gian bé mdy quan 1y dén murc hop 1y nhét c6 thé thong qua viée 4p dung cac phan
mém quan 1y va cong nghé thong tin. Nang cao hiéu qua cong tac quan tri nhan sy phuc vu
cho nhu ciu phat trién cang, thuc hién tdt viéc b tri, sép xép, diéu chuyén lao dong theo
nhu cdu str dung va ning lyc lao dong nham kich thich ting trudng vé ning suit lao dong.

- Chinh sach dai ngd: Pam bao cong an viéc lam 6n dinh, quan tam cai thi¢n mic thu
nhap, thu lao cia nguoi lao dong nham 6n dinh doi séng vt chit va tinh than cho céc
CBCNV, dam bao tinh nguyén tic cong bang, cong khai, minh bach trong co ché luong,
thuong, nang luong, nang bac gan chit mic thu nhap véi hiéu qua va chat luong lam viéc.

- Thyc hién tot cac nghia vu ciia doanh nghiép dbi véi quyén va loi ich hop phap cia
nguoi lao dong theo ding cac quy dinh cua B9 luat lao dong, Luat cong doan vé thue hién
cac khoan trich nop nhu: BHXH, BHYT, vv... chdam lo sttc khde, khdm suc khoe dinh ky
hang ndm, trang bi bao hd lao dong va thuong xuyén quan tdm cdi thién moéi trudong lam
viéc cuia nguoi lao dong.

V. Quan tri cong ty/Corporate governance

1. Hji dong qudn tri/ Board of Directors

1.1. Thanh vién va co céu ciia Hi dong qudn tri/Members and structure of the Board of
Directors:

CAC THANH VIEN HQOI PONG QUAN TRI

S6 lwgng co X 1a %
ng Ty 1€ nam

STT Ho va tén Chirc vu phiéu it
nam giir g
1 | Lam Tién Diing Chu tich 6.282.100 22,06%
2 | Nguyén Vin B4 Thanh vién 5.414.400 |  19.01%

Thanh vién HPQT kiém

q [ 20,00%
Téng Gidm déc 5.696.000 °

3 | Nguyén Vin Phuong

4 | Pham Ba Ngan Thanh vién 5411200  19.00%

5 | Hoang Viét Thanh vién 5411200  19.00%

Thay doi HPQT trong néim:
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S6 lwong thanh vién, co cau ciaa Hoi dong quan tri Cang Can Tho nim 2020

Stt | Thanh vién HPQT Chirc vu Ngay bat dau lam thanh vién
HDQT
- Ph6 Chu tich HPQT tir ngay
, 25/3/2015.
1 | L&m Tién Dlng Chu tich HbQT
- Cha tich HBQT tr ngay
14/4/2017.
2 | Nguyén Vin Phuong Thanh vién HDQT 14/4/2017
3 | Nguyén Vin B4 Thanh vién HDQT 25/3/2015
4 | Pham B& Ngan Thanh vién HDQT 2716/2020
5 | Hoang Viét Thanh vién HDQT 2716/2020
_ 25/3/2015. Mién nhiém ngay
6 | Phan Cong buc Thanh vién HBDQT
2716/2020

1.2. Cdc tiéu ban thudc Hpi dong quan tri/The committees of the Board of Director:
Khong.

1.3. Hoat dpng ciia Hpi dong qudn tri/Activities of the Board of Directors:

1.3.1. Cdc cuéc hop ciia hji dong quan tri

STT | Thanh vien HDOT | Chiic vu Hz‘;’;‘f;fa’;‘:” e Ty;:f 2’;;’" :;Lio;;%g
1 | Lam Tién Diing Chu tich 15 100%
2 | Nguyén Vin Phuong Thanh vién 15 100%
3 | Phan Cong Buc Thanh vién 10 100%
4 | Nguyén Vin Ba Thanh vién 15 100%
5 | Pham Ba Ngan Thanh vién 5 100%
6 | Hoang Viét Thanh vién 5 100%

- Trong nam 2020, Hoi dong quan tri Cang Can Tho di tién hanh to chtc 15 cudc
hop, ban hanh 15 Nghi quyét va 09 Quyét dinh.. Thong qua nhiéu ndi dung quan trong sau:
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Danh gia két qua san xuét kinh doanh ndm 2020, théng qua ké hoach san xuét kinh doanh
2020 va trinh DPHPCD; thong qua phuong an chi tiét chi tra c6 tic ndm 2020; lya chon don
vi kiém toan béo céo tai chinh ciia Cong ty nam 2020 theo su oy quyén ctia HPQT. Cac chil
truong dau tu mua sdm thiét bi, hoach dinh nguén nhan lue, diéu dong bd nhiém can bd kip
thoi nhdm mang lai hiéu qua cao cho doanh nghiép.

- Céc phién hop ctia Hoi dong quan tri Cang Can Tho trong nim 2020 dugc t6 chiic theo
dung quy dinh tai Diéu 18 t6 chtrc va hoat dong cia Cang Can Tho va tuan theo quy dinh
cua phap luat hi¢n hanh.

- Céc thanh vién HPQT di tham gia day du cac cudc hop HPQT va cho y kién d6i véi
cac van dé thudc tham quyén cia HPQT véi tinh than trach nhiém cao, phat huy ning luc
lanh dao ciia HDQT vi loi ich c6 dong va sy phat trién bén viing cua Cong ty.

Bén canh viéc thuc hién va hoan thanh cac nhiém vu chung ddi véi cac hoat dong cua
HDPQT, cac thanh vién HDQT da hoan thanh tdt cac nhiém vu duoc giao theo phan cong
nhiém vu cua cac thanh vién HPQT, cu thé:

+ Chu tich Hoéi déng quan tri da thuc hién cac quyén han, nhiém vu cta Chu tich hoi
dong quan tri theo Piéu 1¢ Cong ty, Luat Doanh nghiép va cac quy dinh khac cua phéap luat
hién hanh. Ban hanh ké hoach chuong trinh hoat dong, phan cong nhi€ém vu cua cac thanh
vién HPQT, t6 chiic hop, 1dy ¥ kién bang vin ban, ban hanh cic Thong béo, Nghi quyét va
Quyét dinh cia HPQT. Chi dao, quan 1y va giam sat Ban diéu hanh thuc hién cac Nghi
quyét, Quyét dinh ctia HPQT. Phdi hop véi cac thanh vién Hoi dong quan tri thuc hién cong
tac doi ngoai cia HDQT. Tap trung tim cic giai phdp md rong thi truong, phat trién san
xuét kinh doanh. Tang cuodng cong tdc quan tri ndi bo, thuc hanh tiét kiém, gidm chi phi moi
mit. Chi dao cong tac tai co cu tai chinh, phuong an ting von dé giam ap luc tai chinh tra
ng va c6 ngudn vén dau tu trong twong lai. Xay dung tt doi séng van hoa tinh than. Pam
bao doi séng, thu nhap cho ngudi lao déng. HS trg Ban diéu hanh trong pham vi quyén va
nghia vu dugc giao.

+ Thanh vién HPQT chuyén trach da thuc hién cic quyén han, nhiém vu cia thanh vién
HPQT theo Diéu 1¢ Cong ty, Luat Doanh nghiép va cac quy dinh khic cta phap luat hién
hanh, c6 nhirng dong gop tich cuc trong qué trinh hd tro Ban diéu hanh trong cong tac thi
truong, khach hang, quan tri ndi b, thuc hanh tiét kiém, giam chi phi moi mat, cac van dé
c6 lién quan dén hoat dong cua cac chi nhanh. Thuc hién ra soat chinh sira cac quy ché, quy
dinh ndi by phu hgp cac van ban phap luat ban hanh. Gidm sat va chi dao céc van dé c6 lién
quan kiém soat, quan tri ndi bo.

+ Thanh vién HPQT, Quyén Tong giam doc Cong ty di thuc hién cac quyén han, nhiém
vu cta thanh vién HDQT theo Diéu 1& Cong ty, Luat Doanh nghiép va cac quy dinh khac
cua phap luat hién hanh. Truc tiép phu trach, theo doi, chi dao, két hop véi Ban diéu hanh
tham muu cho HPQT cac chién lugc vé cong tac san xuét kinh doanh, giit viing thi trudng,
khéch hang. Tap trung tim cac giai phap md rong thi trudng, phét trién san xuat kinh doanh.
Chi dao thyc hién quan tri ndi bo, thuc hanh tiét kiém, giam chi phi moi mat. Tim kiém ddi
tac khong ngimg hop tac dau tu dua phuong tién, thiét bi vao hoat dong san xuat kinh doanh
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giam chi phi thué phwong tién ngoai. Thuc hién cong tac tai co cAu ng, phuong an ting von

dé giam ap lyc tai chinh trd ng va c6 nguoén von dau tu trong tuong lai, dua ra cac chinh

sach dau tu, mua sim, thanh 1y tai san theo dung quy dinh nham dem lai hiéu qua cao nhét

N¢i dung

KQ thwe hién

Ghi
chu

Thong qua ké hoach to
chie Pai hoi dong ¢ dong
thuong nién nam 2020

Dai hoi déng c6 dong thuong
nién nam 2020 du kién t6
chtrc ngay 21/4/2020.

Thoéng qua chu truong di
doi, cai tao, nang cip tram
dién 400KVA thanh tram
dién 1.000 KVA tai Cang
Cai Cui.

Q. Téng giam ddc da trién
khai thuc hién

Giao chi tiéu tam thoi
BSC-KPI va ké hoach dau
te ndm 2020 cua Céng ty
¢ phan Cang Can Tho.

Q. Tong giam ddc di trién
khai thuc hién

Phé duyét chu truong va
dy toan thué don vi tu van
trién khai hé théng to chirc
va danh gia hiéu qua cong
viec KPI tai Cong ty co
phan Cang Can Tho.

Q. Téng giam ddc da trién
khai thuc hién

Théng qua phan cbng
nhiém vu NBDPV la Cha
tich HPQT, Thanh vién
HPQT va Téng Giam dbc
cong Ty cbd phan Cang
Can Tho.

NDDPV 1a Chu tich HPQT,
Thanh vién HPQT va Tong
Giam ddc Cong Ty cod phan
Cang Can Tho di thyc hién
cac chuc nang, nhiém vy
dugc phan cong dé diéu hanh
cong ty

Phé duyét danh sach nhan
su bo sung quy hoach chirc
danh Ph6 Tong giam déc,
danh s&ch nhan su quy
hoach chic danh Téng

cho Cong ty.
1.3.2. Cdc nghi quyét, quyét dinh
So6 vin s
Stt bin Ngay thang
Nghi quyét HDQT
Sé
Ngay
1 | 47INQ-
HPOT 24/02/2020
Sb Ngay
2 | S3INQ- 5410272020
HPQT
Sb X
Ngay
3 | 80/NQ-
HDOT 16/3/2020
Sb
Ngay
4 | 143/NQ-
HDOT 21/4/2020
Sb Ngay
5 | 172/NQ-
HpQT | 12/5/2020
Sé Ngay
6 | 175/NQ-
HPQT | 13/5/2020

Giam déc, Ké toan truong
giai doan 2020-2021 va
danh sach nhan su quy
hoach chac danh Tong
Giam déc, Pho Tong giam

Q. Tong giam ddc di trién
khai thuc hién
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Stt S‘l));::n Ngay thang Noi dung KQ thwe hién (C:Ehht':
doc, K& toan trugng Cong
ty co phan Cang Can Tho
giai doan 2021-2026.
s6 Ngay | e duyet to chie Dai hol | by i ding cb dong thuong
7 | 213/INQ- dong ¢ dong (PHPCD) | pian nam 2020 duoc td chirc
HpQT | 11/6/2020 | ty5mg nién nam 2020. ngy 27/6/2020
sé ‘ Théng qua quy tién lwong | Thong qua quy tién luong
g | 241/NO- Ngay ciia ngudi lao dong Cang | ciia nguoi lao dong Cang Can
upor | 22712020 | ci Tho nam 2020 Tho nim 2020 14 16.551,51
tri¢u dong.
Phé duyét lua chon don vi | HOi dong quan tri thong nhat
sé \ kiém toan thyc hi¢n kiém | luc chon Cong ty TNHH
9 | 247NQ- 08;\'7‘7‘;3’20 toén Béo céo tai chinh nam | Hing kiém  todn AASC 2
HDQT 2020 cia Cong ty cé phan | don vi kiém toan bao cdo tai
Cang Cn Tho. ch‘inh nam 2020 cua Cang
Céan Tho.
Hoi dong quan tri thong nhat
phé duyét va Uy quyén cho
Quyén Tong Giam dbc thuc hién
cac hang muc dau tu nam 2020
cia Cong ty c6 phan Cang Can
Tho nhu sau:
1.1.Pau tr mua lai kho hang sb
7 tai Bén Cang Cai Cui v6i chi
phi du kién 1a 5.500.000.000
déng (Nam ty, nim trim triéu
Sé \ Phé duyét cac hang muc dck)ng)‘chua bao gém \{AT.ﬂ
10 | 345INQ- | |, Y | i w nim 2020 cua Cong | 1:2Pau tw Mua O1 cin ciu (¢
HDQT ty cb phin Cang Cin Tho. | qua st dung) c6 stic nang 60 —

90 tan véi chi phi du kién la
3.900.000.000 dong (Ba ty, chin
tram triéu dong) chua bao gdm
VAT.

1.3.Pau tu dong méi 01 gau
ngoam ty dong 10 m3 vdi chi
phi dy kién 13 950.000.000
(Chin tram nam muoi triu
dong) chua bao gom VAT.
1.4.PAu tu hé théng dién tai cAu

Céang Chi nhanh Céang Hoang
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Stt S(l));;m Ngay thang Noi dung KQ thwe hién (C:Ehht':
Diéu v6i chi phi du kién la
1.500.000.000 ddng (Mot ty,
niam tram triéu déng) chua bao
gém VAT.
Quyén Tong giam dbc dang
trién khai thuc hién.
Ho6i dong quan tri Cong ty co
phan Cang Can Tho phé duyét
phuong an sap xép lai mo hinh
t6 chirc ctia Cong ty co phan
Cang Can Tho ddi v6i cac Chi
. i nhanh truc thudc nhu sau:
Stra doi, bo sung Nghi
quyét s6 23/NQ-HPQT | Piéu chuyén lao dong va cic
. ”Qé‘y 31{ 12/ 2,019A cua Héj chic nang tr Chi nhanh
SO Ngay dorgg quqan tri ;Cong ty C(A) Cone v ¢d phin Cane CA
11 | 351/NQ- phan Cang Can Tho phé g ty co phan ang an
HPQT 22/10/2020 duyét phuong an sip xép Tho - Cang Hoang Diéu V€:
lai mo hinh 16 chic cua | cac phong ciia Cong ty co
truc thuc. Chi nhén‘h Cong ty cO phan
Cang Can Tho - Cang
Hoang Diéu (Chi nhanh Cang
Hoang Diéu), dong thoi
thanh 1ap dia diém kinh
doanh Bén Cang Hoang Diéu
tai thoi diém 31/10/2020.
Vé viéc phan cong thanh | A X e e an
Sb Ngay vién H@ip dong q%én r ﬁrjg l(\:lég:yeun }’an }ga d;thuc
12 | 404INQ- | oo | ting cuong ho tro Ban dieu | NIEN B guyen va nghia vu
HDQT hanh phat trién  kinh | cia Hoi dong quan tri dé ho
doanh. tro Ban diéu hanh.
Hoi dong quan tri thong nhat
S N Vé vige cac dinh huéng | giao Ban didu hanh thyc hién
gay < o~
13 | 418/NQ- 02/12/2020 trongg nam 2(?21 c?a Cong | c4c dinh huéng trong nim
HDQT ty co phan Cang CanTho. | 5051 Ban didu hanh dang
trién khai thyc hién
Thong qua cbng tac can bo
s6 Ngay | P8 duyét cong tic cén | %! Son Cane Dodne Digu ae
14 | 442/NQ- bé tai Bén Cang Hoang | Y08 ta Kha Duy sinh ngay
upor | 2122020 | ey 25/5/1963 thoi kiém nhiém

Giam d6c Chi nhanh Cong ty
cd6 phan Cang Can Tho —
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S0 vin . . A i Ghi
Stt bin Ngay thang Noi dung KQ thwe hién chi
Cang Hoang Diéu ké tir ngay
31/10/2020.
Phé duyét cong tidc can bd
dbi véi chuc danh Ké toan
‘ trudng Cong ty c6 phan Cang
86 Ngay | /S cOng tC can bo cid | Cin Tho: kéo dai thoi gian
15 | 448/NQ- 23/12/2020 %(:ng ty c6 phan Cang Can giit  chirc danhq Ké to4n
HDQT o truong Cong ty co phan Cang
Can Tho d6i véi 6ng Lam
Trac Son ké tr ngay
08/5/2020.
Quyét dinh HPQT
sé Thanh I4p cac Ban, T6 | Cac Ban, T6 phuc vu Dai hoi
Ngay phuc vu Dai hoi dong dong c6 dong thudng nién
1 | 20/Qb- 2 en R N
HPQT 11/02/2020 Ccz dong thuong nién niam 2020 ﬂ}eo quyét dinh
nam 2020. cua Hoi dong quan tri.
) Théng qua chu truong di
So X doi, cai tao, nang cap tram R . .
N a 1 g | 3 A A r A ~
2 | 2710~ | ,, /03/23620 dién 400KVA thanh tram Q“yin Tong giam ‘?f’c da
HDQT dién 1.000 KVA tai Cang trién khai thuc hi¢n.
Cai Cui.
Vé viéc chu truong va du
£ toan thué don vi tu van
SO N -2 S A A 2 2 . 1 .2
Ngay trien khai h¢ thong to chic | Q. Tong gidm doc da trién
3 | 44/Qb-  dénh o4 hidd QU o6 . °
HPQT 21/4/2020 va danh gia | 1¢uA Qqua cong khai thuc hién
viéc KPI tai Cong ty co
phan Cang Can Tho.
Phé duyét Quy hoach céac
chuc danh Tong giam déc,
S X Pho Téng giam dbc, Ké R
4 | 550Qp- | 32?;%’2 o | todn truong Cong ty cd Q. Tong giam doc da trién
HDQT phan Cang Cin Tho giai khai thyc hién
doan 2020 — 2021 va giai
doan 2021 — 2026.
Hoi dong quan tri thong nhat
phé duyét va Uy quyén cho
s \ Phé duyét cac hang muc Quyén Tong Gié‘m doc thuc hién
5 | 130/Qp- 14/’;‘3/""23820 dAu tu nam 2020 cisa Cong | °4¢ hang muc dau tu ndm 2020
HPQT ty ¢ phin Cang Cin Tho. | ¢ua Cong ty co phan Cang Can
Tho nhu sau:
1. Piu tu mua lai kho hang s6 7
tai Bén Cang Cai Cui véi chi phi
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Stt

So van
ban

Ngay thang

Noi dung

KQ thuyc hién

Ghi
chd

du kién 1a 5.500.000.000 dong
(Nam ty, nam trim triéu dong)
chua bao gom VAT.

2. Pau tu mua 01 can céu (da
qua st dung) cé stic nang 60 —
90 tan voi chi phi dy kién la
3.900.000.000 dong (Ba ty, chin
trim triéu dong) chua bao gdm
VAT.

3. Pau tu déng moi 01 gau
ngoam ty dong 10 m3 vdéi chi
phi dy kién 13 950.000.000
(Chin tram nam muoi triéu
ddng) chua bao gdm VAT.

4. Pau tu hé théng dién tai cau
Cang Chi nhanh Céang Hoang
Diéu véi chi phi dy kién la
1.500.000.000 ddng (Mot ty,
niam trim triéu déng) chua bao
gdm VAT.

Quyén Tong giam doc dang
trién khai thuc hién

S
134/Qb-
HPQT

Noay
22/10/2020

V& viéc stra ddi, bd sung
Quyét dinh sé 23/Qb-
HDbQT ngay 31/12/2019
cia Hoi dong quan tri
Cong ty c6 phan Cang Can
Tho phé duyét phuong an
sap xép lai md hinh t6
chuc cua Cong ty ¢ phan
Cang Can Tho dbi véi cac
Chi nhanh truc thudc.

Hoi dong quan tri Cong ty co
phan Cang Can Tho phé duyét
phuong an sap xép lai mo hinh
t6 chirc cua Cong ty cd phan
Cang Can Tho ddi voi cac Chi

nhanh tryc thudc nhu sau:

Diéu chuyén lao dong va cac
chic nang tor Chi nhanh
Cong ty cd phan Cang Can
Tho - Cang Hoang Diéu vé
céc phong cua Cong ty cd
phan Cang Can Tho. Gidi thé
Chi nhanh Cong ty c6 phan
Cang Can Tho - Cang Hoang
Diéu (Chi nhanh Cang Hoang
Diéu), dong thoi thanh lap
dia diém kinh doanh Bén
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S0 vin . . A i Ghi
Stt bin Ngay thang Noi dung KQ thwe hién chi
Cang Hoang Diéu tai thoi
diém 31/10/2020
V¢ viéc phan cong thanh | 3
S4 vien Hoi ddng quan tri | Ong Nguyén Van Ba da thuc
7 | 155/0p- Ngay Nguyén Van Ba tang | hi¢n cdc quyén va nghia vu
25/11/2020 | cudng ho tro Ban dicU | cya Hoi ddng quan tri dé hd
HDPQT : L : . gq i
hanh phat trien kinh tro Ban didu hanh
doanh. ; '
Thong qua cong tac can bd
tai Bén Cang Hoang Diéu dé
Sé Naa Phé duyét cong tac cén Ong Ta Khiﬂl_)uz_ f’mh E?{ay
8 | 166/Qb- 98 1h5 tai Bén Cang Hoang | 2>/2/1963 thdi kiém nhi¢m
upQr | 2H122020 | ey Giam doc Chi nhanh Céng ty
cd phan Cang Can Tho —
Cang Hoang Diéu ké tir ngay
31/10/2020
Phé duyét cong tic can bd
dbi véi chuc danh Ké toan
. V& viéc kéo dai thoi gian | Ong COng ty ¢0 phan Cang
So Ngay gitt chic danh Ké toan | Can Tho: kéo dai thgl gian
9 | 218/Qb- 23/12/2020 | treong Cong ty'_cé _pt]ﬁn gitt  churc danhﬂ K‘é toan
HDQT Cang Can Tho doi véi ong | truéng Cong ty cd phan Cang
Lam Trac Son. Can Tho d6i voi 6ng Lam
Traic Son ké tor ngay
08/5/2020

1.4. Hoat dpng ciia thanh vién Hpi dong qudn tri djc lap/Activities of independent

members of the Board of Directors. Hoat dpng ciia cdc tiéu ban trong Hpi dong qudn
tri/ Activities of the committees of the Board of Directors: Khong.

1.5. Danh sdich cdc thanh vién Hpi dong quan tri ¢é chirng chi dao tao vé quin tri
cong ty. Danh sach cdc thanh vién Hpi dong qudn tri tham gia cac chwong trinh vé
qudn tri cong ty trong nam/List of members of the Board of Directors possessing

certificates on corporate gorvenance. List of members of the Board of Directors
participating in corporate governance training programs in the year.

LY LICH CAC THANH VIEN HQOI PONG QUAN TRI

1. Ong Lam Tién Diing — Chii tich HDQT

Nam sinh

09/11/1963

Noi sinh

Can Tho
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Trinh do chuyén mon Ky sw May tau thuy, Ky sw Kinh té Vin tdi bién
S6 ¢6 phiéu cd nhan sé hitu 3.200
S6 ¢6 phiéu dai dién so hitu 6.278.900

2. Ong Nguyén Vin Phuwong — Thanh vién HDQT kiém Téng Giam déc
(xem phan ly lich Ban TGD)

3. Ong Nguyén Vin Ba — Thanh vién HPQT

Nam sinh 19/07/1962
Noi sinh Can Tho
Trinh do chuyén mon Cw nhan Luat
S6 6 phiéu ca nhdn sé hitu 3.200

S6 c6 phiéu dai dién so hitu 5.411.200

4. Ong Pham B Ngan — Thanh vién HDQT

Nam sinh 23/10/1976

Noi sinh Huyén Thuy Nguyén, TP.Hai Phong
Trinh do chuyén mon Thac sy quan tri kinh doanh

S6 6 phiéu cd nhan sé hitu 0

S6 6 phiéu dai dién sé hitu 5.411.200

5. Ong Hoang Viét — Thanh vién HDQT

Nam sinh 12/12/1982
Noi sinh Ha Noi
Trinh do chuyén mon Ké todn tai chinh
S6 ¢6 phiéu ca nhan so hiru 0

S6 ¢6 phiéu dai dién sé hitu 5.411.200

2. Ban Kiém sodt/ Board of Supervisors

2.1. Thanh vién va co ciu ciia Ban kiém sodt/Members and structure of the Board of
Supervisors:

CAC THANH VIEN BAN KIEM SOAT

www.canthoport.com.vn 42



BAO CAO THUONG NIEN NAM 2020

CAN THO
Pert

S6 lwong co

STT Ho va tén Chirc vu phidu nim gii Ty 1é nim giir
1 Nguyén Hong Hai Truong Ban - -
2 Trinh Thanh Tung Thanh vién 1.900 0,01%
3 Nguyén Thi Dung Thanh vién - -

LY LICH CUA CAC THANH VIEN BAN KIEM SOAT

1. Ong Nguyén Hong Hai — Truéng Ban Kiém Soat

Nam sinh

27/10/1975

Noi sinh

Thanh Hba

Trinh d6 chuyén mén

Ctr nhan Tai chinh — K& toan

S6 ¢6 phi€u ca nhan s¢ hitu

S6 ¢ phiéu dai dién so hitu

2. Ong Trinh Thanh Tung — Thanh vién BKS

Nam sinh

10/07/1978

Noi sinh

Hau Giang

Trinh d6 chuyén mén

Cur nhan Kinh té Lao dong, Cur nhan Tai chinh — K& toan

S6 ¢6 phiéu ca nhan so hiru 1.900
S6 ¢o phiéu dai dién so hitu -
3. Ong Nguyén Thi Dung — Thanh vién BKS
Nam sinh 12/9/1991
Noi sinh Ngu Loc — Hau Loc — Thanh Hoa

Trinh d6 chuyén mén

Ctr nhan Tai chinh ngan hang

SO ¢6 phi€u ca nhan s¢ hitu

S6 ¢06 phiéu dai dién so hitu

2.2. Hoat djng ciia Ban kiém sodt/Activities of the Board of Supervisors:

- Theo chirc nang nhiém vu va quyén han di duoc quy dinh trong Luat va Diéu 1é Cong
ty, v6i kinh nghiém va tinh than 1am viéc trach nhiém, nghiém tic trudc Pai hoi ddng cb

dong, nam 2020 Ban Kiém soat di thuc hién nhirng hoat dong nhu sau:
+ X4y dung va ban hanh ké hoach cu thé nam 2020.
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+ Kiém tra, giam sat cac hoat dong ciia Cong ty theo Ludt doanh nghiép, theo Diéu 18
Cong ty va cac Nghi quyét ciia Pai hoi dong cd dong da thong qua.

+ Phéi hop cung cac phong chuyén mon cong ty ra soat, danh gia cic rui ro tiém 4n va rii
ro trong yéu nhim xay dung va dé xut ké hoach kiém soat nam 2020.

+ Ban Kiém soat di lap ké hoach, xay dung chuong trinh céng tac va phin cong nhiém
vu cho ting thanh vién trién khai kiém tra giam sat hoat dong tai chinh ctua Cong ty. Hoat
dong cua Ban Kiém soat luon doc 1ap v&i1 hoat dong diéu hanh cta Cong ty. Trong qua trinh
hoat dong, Ban Kiém soat ludn chu dong ngué)n luc dé hoan thanh nhiém vu.

+ Nim 2020, Ban Kiém soat di t6 chirc hop dinh ky (1 nim 2 1an) véi Kiém toan doc 1ap
cong ty TNHH hang Kiém toan AASC dé trao d6i vé pham vi kiém toan, két qua kiém
toan, va cac van dé duoc néu trong thu quan 1y. Theo d6, cac hoat dong clia Cong ty rd rang,
minh bach, khong phat hién nhitng vi pham nghiém trong nao vé ké toan, tai chinh, ciing
nhu quy trinh hoat dong. Ngoai ra, Ban Kiém soat ciing tién hanh phan tich béo céo tai
chinh hang quy, bao cao soat xét 6 thang va Bao cdo tai chinh nim 2020 va s6 liéu Ban diéu
hanh trinh bay tai cac cudc hop HDQT.

+ Trong qua trinh thyc hién nhiém vy, Ban Kiém soat luén nhan duoc su quan tam, tao
diéu kién thuan loi tir Hoi déng quan tri, Ban Téng Giam déc va cac phong ban nghi¢p vu
trong Cong ty dé Ban Kiém soat hoan thanh nhiém vy ma dugc Pai hoi déng cd dong giao.
boi voi co dong, Ban Kiém soat khong nhan dugc khiéu nai nao cua cd dong vé hoat dong
ciia Cong ty ciing nhu vé diéu hanh cia HPQT va Ban Tong Giam ddc. Nhin chung, Ban
Kiém soat dd hoan thanh nhiém vu nim 2020 theo chirc nang, nhiém vu dugc ghi trong
Piéu 18 hoat dong cua Cong ty. Dé thyuc hién tot cong tac kiém soat theo Luat Doanh nghiép
va Piéu 18 cong ty, Ban Kiém soat xiy dung ké hoach nim 2021 nhu sau:

- So4t xét bao cdo tai chinh 6 thang dau nim 2021 va Tham dinh bao cdo tai chinh nim
2021, tinh hinh thuc hién ké hoach kinh doanh 6 thang va ca nam 2021.

- Tiép tuc xem xét tinh hop 1y cta cac quy dinh ndi bd, phu hop véi hoat dong kinh
doanh cua Cong ty..

- Xem xét viéc ky két va thuc hién cac hop déng kinh té, viéc trién khai cac dy an dau tu
theo quy dinh ctia phap luat va Diéu 1¢ t6 chirc hoat dong ciia Cong ty.

- Tiép tuc duy tri sy phdi hop chit ché trong hoat dong v6i Hoi ddng quan tri, Ban Tong
giam ddc va cac Phong ban trong cong ty.

- Giam sat viéc chap hanh cic quy dinh cta Phép luat, Diéu 1é to chic va hoat dong cia
Cong ty; Tinh hinh thyc hién nghi quyét cua Pai hoi dong c6 dong; Viée trién khai thuc
hién nghi quyét cua Pai hoi déng ) dong cua Hoi déng quan tri va viéc thyc hién Nghi
quyét, quyét dinh cua Hoi ddng quan tri Cong ty; Viée tuan tha quy ché, quy dinh ctua Cong
ty.

- Phéi hop v6i cac phong ban kiém tra hoat dong kinh doanh, ban hanh quy dinh noi bo
tai chi nhanh ctua Cong ty.

- D& xuét lya chon Cong ty kiém toan doc 1ap, mirc phi kiém toan va cdc van dé co lién
quan; Thao luan voi kiém toan doc 1ap vé tinh chat va pham vi kiém toan trude khi bat dau
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kiém todn; xem xét thu quan 1y ctia kiém toan vién doc 14p va ¥ kién phan héi cua Ban Tong
giam ddc Cong ty; Phéi hop véi Kiém toan doc 1ap dé xem xét dé xem xét cac anh huong
clia cac sai sot ké toan va kiém todn trong yéu dén béo cdo tai chinh; giam sat Ban Tong
giam dbe trong viéc thuc hién nhiing kién nghi cua Kiém toan doc lap.

- Cong tac trién khai cac du an dau tu theo quy dinh cia phap luat va Diéu 18 td chirc hoat
dong cua Cong ty va quy dinh ndi bg ciia Cong ty.

- Giam sat hoat dong ctua Hoi dong quan tri, Ban Tong giam ddc trong trong viéc thuc
hién nghi quyét ciia Pai hoi dong c6 dong nam 2021.

- Phéi hop véi HPQT giam sat hoat dong cua Ban Tong giam tuan thu Diéu 1& doanh
nghi¢p, quy dinh ndi bd va quy dinh cua phap luat

- Kién nghi/phdi hop voi HPQT va ban Tong giam ddc hoan thién quy dinh ndi bo dé
hoan thién hé théng kiém soét noi bo.

- Phéi hop véi Hoi dong quan tri, Ban Tong giam ddc trién khai ké hoach thu hoi va xir 1y
no qua han.

- Giam sat viéc cong bd thong tin ctia doanh nghiép theo quy dinh ctia Luat Ching khoan
khoan va céac vin ban huéng dan.
3. Cdc giao dich, thit lao va cdc khodn lpi ich ciia Hji dong qudn tri, Ban gidm déc va
Ban kiém sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

3.1. Lwong, thwong, thu lao, cdac khodn lgi ich/Salary, rewards, remuneration and
benefits:

STT Ho va tén Chite vy Thf(‘;gl‘:fg ‘)‘5‘“‘ L‘:’g“n%(g}ﬁ‘l‘;‘:)‘g/
1 | Lam Tién Diing Chu tich 312.000.000
2 | Nguyén Vin Ba Thanh vién 264.000.000
3 | Phan Cong buc Thanh vién 202.400.000
4 | Pham Ba Ngan Thanh vién 18.000.000
5 | Hoang Viét Thanh vién 18.000.000
6 | Nguyén Vin Phuong | Thanh vién HPQT kiém TGP | 36.000.000 288.000.000
7 | Nguyén Hong Hai Truong BKS 36.000.000
8 | Trinh Thanh Tung Thanh vién BKS 24.000.000
9 | Nguyén Vin Hién Thanh vién BKS 12.000.000
10 | Nguyén Thi Dung Thanh vién BKS 12.000.000
11 | Lé Tién Cong Pho TGD 240.000.000
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12 | Ta Kha Duy Pho TGD 240.000.000
13 | Lam Trac Son Ké toan trudng 240.000.000

Téng cong 156.000.000 1.786.400.000

3.2. Giao dich co phiéu ciia cé6 déng ndi bg/ Transactions of internal shareholders:
Khong

3.3. Hop déng hodc giao dich véi c6 dong néi b/ Contracts or transactions with internal
shareholders: Khéng

3.4. Vigc thwe hién cdc quy dinh vé qudn tri cong ty/ Implementation of regulations on
corporate governance: Khéng

V1. B4o cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions: Chap nhin toan phan

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements

Can Tho, ngay 10 thang 04 nam 2021
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