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6001 0847 I do Sd KH&DT Tinh Phil Tho

', thqt diii ldn thic 09 ngay 02/l t/2020.

CQNG HOA XA HQI CHT NGHIA VIET NAM
DQc lfp - Ty do. H?nh phric

Phti Thp, ngsy 18 thdng 0j ndm 2021

cHuoNc rniNn HQP
DAr HQr OowC CO DoNG THTIONG NrtN 2021

an hop: 7h30 ngiy 13 thing 04 ndm202l
Dia di6m t6 chrlc: HQi tru<rng Khu c6ng nh6n C6ng ty C6 phAn Supe PhSt ph6t vd H6a chAt LAm Thao - Thf
tr6n Hirng Son, HuyQn Ldm Thao, Tinh Phri Thg @dch trqt so ch{nh Cdng ty 3km).

Lnu f,: Tait cd tdi liQu hAn quan ddn Dqi hQi ding cO d6ng thuong niAn ndm 202 I sd duqc phdt tqi cu\c hpp cho cO d6rg, ding thdi c6ng
b6 tAn website c6ng ty tgi dia chi http://www.suoelamthao.vn

D6n ti6p il4i bi6u vir c6 d6ng Cdng ty:
7h30 - 8h30 I D6n ti6p <lpi bi6u, c6 d6ng c6ng ty;

- Ding kf, ki6m tra tu c6ch ciS d6ng vd ph6t tdi liQu DI{DCD cho c6 <l6ng.

Khai mgc D4i hQi:

- Chdo cd vd tuy6n b5 khai mpc;

- Th6ng qua bi6n bin thdm tra tu c6ch c6 d6ng vi tuy6n U5 AiCu kiQn ti6n hdnh DHDCD
8h30 - 9h00 i theo quy ttinh cria Ph6p luflt vi Didu l0 C6ng ty;

- Gi6i thiQu Eoan chri tga, Ban Thu kf, Ban Ki6m phi6u bi6u quy6t vd xin f ki6n DI{DCD
th6ng qua;

- Thdng qua E4i hQi Chucrng trinh DHDCD vd Quy ch6 lam viQc cria Dai hQi;

th00 -10h00

HQi ildng quin tri, Ban Ki6m sodt, Ban T6ng Gi6m tl5c trinh bdry cdc nQi dung sau:

- 86o c6o cta Ban TGD vA tinh hinh ho4t d6ng nim 2020 vitki5 hoach SXKD nilm202l;
- 86o c6o cta HDQT vd hoat dQng nim 2020 vitelinh huong ndm2021;
- B6o c6o hopt dQng cia Ban Ki6m so6t;

- Trinh biy t6m tit nQi dung BCTC ki6m to6n cria C6ng ty;
- Trinh bny nQi dung c6c To trinh xin f ki6n vA c6c nQi dung nghi sU tai Dei hQi.

Gidi lao: 15 phtit

l9lll -l-9111 1l-orl:r:f:$i9:$-.1*iF-9:t?ipgp-9-?-:i.gi:i9iri.F-fu:*:qg"e$-
Chri tga D4i hQi xin f ki6n bi6u quy6t cria DIIDCD vd c6c nQi dung tlugc trinh biry:

- 86o c6o cria Ban TGD v6 tinh hinh hopt tlQng nim 2020 virk6 hopch ndm202l;
- 86o c6o cria IDQT vd ho4t dQng n[m 2020 vddinh huong ndm202l;
- 86o c6o hopt dQng cria Ban Ki6m so6t;

- Td trinh lga chgn don vi ki6m to6n thpc hiQn ki6m toan BCTC ndm202l.
- Td trinh c6c nQi dung kh6c cria Dai hQi: Td trinh th6ng qua 86o c6o tdi chinh ki6m to6n

10h45 - 1 lh00 I ,a- 2020; Phuong 6n ph6n prr6i iqi nhufln nam 2020iK6 hopch kinh doanh ndm 2021;

I ThU lao HDQT, BKS, Ngudi php tr6ch quin tri C6ng ty, t6 thu ky ndm 2020 vd K6
hopch thir lao HEQT, BKS, Ngudi php tr6ch quin tri C6ng ty, t6 ttru kf C6ng ty nlm
2021;

- Td trinh vd viQc sria e6i Oi6u lg COng ty; sira d6i quy ch6 nQi bQ vA quin trl c6ng ty.

- Tb trinh thdng qua Quy chti ho4t dQng cria HDQT, Quy ch6 hopt dQng cria BKS.

- C6c nQi dung c6 li6n quan kh6c thuQc thim quyAn cta DHDCD.

86 mqc D9i hQi

- Th6ng qua Bi6n ban hgp vd Nghi quy6t OtnCO;llh00- llhls - Tuy6n bO bti mac DaihOi;
- Chdo cd.

Thai gian N$i durs
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DQc lfp - Tq do - Hgnh phtlc

Phil Thp, ngdy 22 thdng 03 ndm 2021

D

II.

1.

QUY CHE LAM VIPC
DAr HQr oONc cO oONG rHrIdNG NrtN zuzt

- Cdn c* LuQt doanh nghiQp ti5 SOtZOZOtgnl4 duqc Quiic h\i nudc C|ng hda xd h\i chtt

nghia ViQt Nam th6ng qua ngdy 17/06/2020 vd cdc vdn bdn hudng ddn thi hdnh;

- Cdn cilr LuQt ch*ng khodn sA SltZOtOtgUl4 duqc Quiic hQi nudc C\ng hda xd h\i chil

nghia ViQt Nam th6ng qua ngdy 26/11/2019 vd cdc vdn bdn hudng ddn thi hdnh;
- Cdn cu Diiu l€ tii ch*c hoqt dQng cila CTCP Supe Phiit phdt vd H6a chdt Ldm Thao.

HQi ddng quin tri C6ng ty trinh Eai hQi d6ng c6 d6ng th6ng qua Quy chii ldm viQc tpi D4i
hQi thucrng niOn n6m 2021 nhu sau:

I. QUY DINH CHUNG

- Quy chti ndy quy ctlnh th€ thric t6 chric Dai hQi <l6ng c6 d6ng thudng ni6n n1m202l C6ng

ty cO phAn Supe fhSt ph6t vd H6a ch6t tam Thao; quyOn vi nghia vp cria c6c c6 d6ng

tham dg Dai hQi. C6c c6 d6ng so hftu c6 phAn ctra C6ng ty vd cdc thenh phAn tham dg DAi

hQi c6 tr6ch nhiQm thUc hiqn theo c6c quy dinh cria quy chti ndy.

Ban t6 chric D4i hQi gui Gi6y moi hgp vd tii liQu itai hQi t6i dia chi cria cO d6ng <tA ddng ky
v6i C6ng ty d6ng thoi d[ng thi cfuc tdi liQu c6 li6n quan dtin cuQc hgp EHDCD l6n website

cria C6ng ty (http://www.supelamthao.vn). C6c c6 d6ng vdo website cria C6ng ty de tei,

nghiOn criu tru6c cdc tiri liQu itAi hQi vd e6p ! bing vdn bin cho Ban t6 chric Dpi hQi dO

tdng hqp ho4c dC th6o lupn trgc tiifp t4i Dpi hQi c6 d6ng.

Dai hQi ddng c6 d6ng dugc ti6n hnnh khi c6 sO cO ddng dp hqp dai diQn cho it nhdt Sto/o

tdng s5 c6 phAn c6 quydn bi6u quy6t.

C6 dOng vi dpi dien c6 d6ng khi tham dg Dai hQi phii ng6i dring v! tri ho{c khu vgc do

Ban t6 chric d4i hQi quy ilinh;
Kh6ng hrit thudc 16 trong HQi trudng, kh6ng n6i chuyQn riOng, diQn tho4i di ilQng AC O ctrti

<lQ im l4ng trong hic di6n ra Dai hQi.

QUYEN VA NGHIA VU CU.q. CO DoNG THAM DII DAr HQr

Quydn cria C6 tl6ng tham dq:
C6c cO d6ng, dai diQn c6 ddng ctia C6ng ty c6 t€n trong danh s6ch cO d6ng chtit thUc hiQn

quyOn tham dy EHCD ngdy 15/03 l2o2l dOu c6 quyOn dU hqp.

C6c cO ddng kh6ng tham dy dugc Dai hQi cO d6ng c6 thO riy quy0n cho c6 nh6n kh6c dpi

diQn minh tham dp Dpi hQi. Ngudi nhQn riy quy€n tham dg <lAi hQi kh6ng dugc iry quy6n

cho ngudi thri 3 tham dg. Giay tiy quyOn dugc lgp theo m6u cria C6ng ty.
I



- Cdc c6 d$ng, dai diQn cO d6ng <16n dU Dai hQi muQn hon thdi gian quy dinh c6 quy6n dlng

ky ngay tai Dai hQi vi sau d6 c6 quydin tham gia bi6u quy6t, nhtmg hiQu lUc cdc quyAn bi,5u

quytit tru6c d6 kh6ng bi 6nh hucmg.

2. Nghia vg cria C6 aOng tham dr;:
A ' 'r' +^ khi den dg Dpi hQi phii mang theo Gi6y mdi hgp, Chfng minh thu, thd c[n- uac co oong

cu6c c6ng ddn, Gi6y tiy quy0n (trong trubng hqrp nhfln ty quy6n) trinh cho Ban ki6m tra tu

c6ch c6 d6ng vi dugc nhfln mQt th6 bi6u quytit c6 ghi 16 hg t6n, md s6 cd d6ng vi sti c6

phAn md c6 d6ng sd htu hoac dai diQn so hiru.

- TuAn thri c5c quy dinh tpi Quy cht) lem viQc ndy vd ch6p hdnh sU di6u hdnh cria Chri toa

D4i hQi, t6n trgng ktit quA ldm viQc tai Dai hQi;

- Ty tric kinh phi di l4i, 5n o trong thdi gian Dai hQi;

- Di6n phi6u biOu quytit vd nQp lpi Phitiu bi0u quy6t cic vdn d0 cria Dai hQi d6ng c6 d6ng

cho Ban kiOm th6 biOu quyiSt tai Dai hQi.

IIr. BrEU QUYET THoNG QUA CAC VAN On r+l DA.I HQI

1. Nguy6n tic:
- f dt cil chcv6n dC trong chuong trinh hqp cria D4i hQi dOu phii dugc DHDCE th6o lufln vd

.i, , .l
l6y bi6u quy6t c6ng khai b6ng c6ch gio The biOu quy6t.

- The bi6u quytit dugc C6ng ty phSt hdnh, d6ng d6u treo vir dugc ph6t cho C6 d6ng, dai diQn

c6 d6ng t4i cuQc hqp DHDCD. TrOn th6 bi6u quy6t ghi 16 H9 t6n c6 d6ng, M5 s6 c6 d6t g,

56 c6 phAn c6 quyOn bi6u quy6t cria c6 d6ng d6.

2. Phuong thfc bi6u q,ry6t:

- CO d6ng, rlai diQn cO d6ng biOu quy6t Gting !,, khhng iting !,, kh6ng cd !, kiiffl Atii vOi

mQt v6n de bing c6ch tryc ti6p gio Th6 bi6u quy6t tai Dai hQi;

- Khi ti6n hnnh bi6u quytit tai Dai hQi, c6c c6 d6ng bi6u quy6t d6ng f th6ng qua sC gio Th6

biou quy6t l0n cao. Thanh vi6n Ban ki6m thd bi6u quy6t sE d6nh d6u Ma s6 c6 d6ng vd s6

phitiu bi6u quyi5t tuong img ctra tung c6 d6ng d6ng y. Tuong ty, theo sU diOu hdnh cria Chri

tga, citc cO d6ng kh6ng dilng yhogc kh6ng c6 y kiAn sE lAn lugt gio Th6 bi6u quytit;

- Ngay sau khi hodn thdnh phAn bi6u quyi5t th6ng qua c6c nQi dung dugc trinh bdy tai Eai

hQi, Ban Ki6m the bi6u quyiSt sE ti6n hdnh ki6m phitiu vi cdng UO tctit qui kitim phi5u tru6c

Dai h0i.

- Chc c6 d6ng di6n dAy dt, ky vd ghi 16 h9 t6n vho Phii5u bi6u quyOt vd nQp lai Phi6u bi6u

quytit cdc vdnd6 cta Dai hQi cho Ban ki0m phi6u biOu quyi5t de tuu.

3. Th619 bi6u quy6t:

3.1. Ol (m00 c6 phAn ph6 th6ng tuong img v6i Ol (mOt) quyOn bi€u quytit. T4i ngdy ch6t danh

s6ch c6 ddng (ngdy 15/03/2021), t6ng si5 c6 phAn cta c6ng ty le 112.856.400 c6 phAn ph6

th6ng.

3.2. C6c v6n dC sau d6y sE dugc th6ng qua khi c6 tir 51% tr& l6n t6ng sr5 c6 phAn c6 quyAn

bii5u quyi5t cria c6c cO d6ng c6 mflt tai DHCD ch6p thu4n:



86o c6o hopt dQng cria HDQT;

86o c6o ho4t ilQng ctia Ban DiAu hanh;

86o c6o hopt cria Ban Kil5m so6t;

Td trinh lya chgn don viki6m to6n thUc hiqn ki6m toan b6o c6o tdi chinh ndm202l

Td trinh th6ng qua b5o c6o tii chinh kii5m to6n ndm2020, Th6ng qua Phuong 6n phdn chia

lgi nhuQn, trich lpp c6c qu! ndm2020;

Thdng qua kiS ho4ch sin xu6t kinh doanh vd k6 hopch lgi nhufn, cO t,ic ndm2O2l;

Th6ng qua Thi lao HDQT, BKS, Ngudi php tr6ch quin tri c6ng ty, tO ttru ky ndm 2020 vit

kti hoach thi lao HEQT, BKS COng ty n[m 2021

Thdng qua viQc ban hdnh Quy ch6 hoqt dQng cria HQi d6ng qu6n tri; Quy chti ho4t dQng

cria Ban ki0m so5t;

Vd c6c v6n d0 kh6c theo Di0u lq C6ng ty quy <Iinh.

IV.

3.3. Circ vln dO sau d6y sE dugc th6ng qua khi c6 tir 65oh tr0 t6n t6ng sd cO phen c6 quy0n

bitiu quy6t cta c6c cO d6ng c6 mit tpi DHCD ch6p thufln:

Th6ng qua Td trinh sta aOi OiCu lQ t6 chric vd hopt dQng vd Quy ch6 nQi b0 v€ quin tri cta

COng ty.

THAO LUAN TAI D4,I HQI

ViQc th6o lufln chi dugc thgc hiQn trong thdi gian quy dfnh vd thuQc pham vi cdc v6n Ae

trinh bdy trong Chuong trinh DHDCD;

CO d6ng, dai dign cO ddng c6 y ki6n ph6t biOu phdi dlng ky nQi dung vdo Phi6u d{t c6u h6i

vd chuyi5n cho Ban Thu ky Eai hQi;

Ban thu ky DAi hQi sC sip xi5p c6c Phi6u d{t cdu h6i ctra cO d6ng theo thri tU ddng ky vd

chuyOn 10n cho Cht tga Dai hQi;

TrCn co so Phii5u dit cdu h6i cria c6 d6ng do Ban Thu ky tflp hqp, sap x6p vd trinh 16n

Eodn chri tich, Cht tga ho4c thdnh viOn do Chri tga chi tlinh sC gi6i dilp !, ki6n cria c6 d6rg,

<lai diQn c6 d6ng.

V. TRACH NHIEM CUA CHU TQA

1. Di6u khiQn dei hQi theo dring nQi dung chuong trinh nghi sg, c6c th0 l9, quy chti ldm viQc

dugc D4i hQi thdng qua. Chri tga lim viQc theo nguy6n thc t$p trung ddn chri vd quy6t dlnh

theo da s6.
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2. Hu6ng d6n Dai hQi th6o lufn, 6y y ki6n bi0u quytit chc vdn d€ nim trong nQi dung chucrng

trinh hgp cira D4i hQi vd cic vdnd€ c6 liOn quan ph6t sinh trong sutit qu6 trinh D4i hQi.

3. Chri tga c6 quy6n thgc hiQn c6c biQn ph6p cin ttri0t Ae <li€u khi€n cuQc hqp mQt c6ch hgp

l1f, c6 trflt t.u, dirng theo chucrng trinh dd dugc th6ng qua vd ph6n 6nh <lugc mong mu5n ctra

da s6 ngudi dtr hgp.

4. Quy6t dinh cta Chri tga vC v6n de trinh t.u, thri tpc hoflc c6c sp kiQn ph6t sinh ngodi chucrng

trinh cria Dai hQi sE mang tinh ph6n quyi5t cao nh6t.

Chri toa c6 quy6n:



- YOu cAu t6t ci ngudi dU hpp chiu sp ki6m tra hoflc c6c biQn ph6p an ninh kh6c.
). , ., l I r- Ydu cdu co quan c6 thdm quy6n duy tri trpt t.u cuQc hqp; tryc xudt nhirng ngudi kh6ng tudn

thri quy€n tti6u hdnh cta cht tga, c5 ! eey r6i tr4t tu, ngdn cin ti6n tri6n binh thudng ctra

cuQc hgp ho{c kh6ng tudn thri c6c yOu cAu vA nem fia an ninh ra kh6i cuQc hgp Dpi hQi
-x l-^
oong co oong.

- Chri tga Dpi hQi c6 quyAn ho6n cuQc hgp Dai hQi <l6ng c6 d6ng dd c6 thi s6 ngudi ddng lcf

dU hqp theo quy dinh <16n mQt thdi diOm kh6c ho4c thay AOi Aia diOm hgp trong c6c trudng

hqp sau:

+ Eia <1i0m hqp kh6ng c6 dri chd ng6i thufln tiQn cho tht cirngudi dU hqp.

+ Cicphuong tiQn th6ng tin tpi dfa tti6m hgp kh6ng b6o d6m cho c6c c6 d6ng dU hqp tham

gia, thAo lufn vi bi6u quytit.

+ C6 ngudi dy hgp c6 hdnh vi cin trb, gdy rtii tr4t tg, c6 nguy co lim cho cuQc hgp kh6ng

ti6n hdnh mQt c6ch c6ng bdng vd hqp phdp.

- Thdi gian hoSn ti5i da khdng qu6 03 ngdy k€ tri ngiy cuQc hgp dU <linh khai mac.

vI. TRACH NHrEM CUA BAN THrI KV

1. Ghi ch6p dAy dri, trung thgc todn b0 nQi dung di6n bi6n dai hQi vd nhimg v6n dO dE dugc
, A-^

c6c c6 d6ng, dai diqn c6 d6ng th6ng qua ho{c cdn luu y tqiEqi hQi vio Bi6n bin hqp Dai

hOi;

2. So4n th6o Ngh! quy6t vd c5c v6n Ae dd dugc th6ng qua tpi Dai hQi.

VII. TRACH NHIEM CUA BAN KIEM PHIEU

1. X6c dinh chinh x5c ki5t qui bi6u quytit cria c6 d6ng, dAi diQn c6 d6ng v0 c6c v6n dO thdng

qua t4i Dai hQi vd th6ng b6o cho Ban Thu tcli t6t qui bitiu quytit;

2. Chiu tr6ch nhiQm ve tinh chinh x6c cira ktit qu6 kiOm phi6u bi6u quytit trong cuQc hgp Dqi

hQi d6ng c6 d6ng thudng ni}n202l;
3. Xem xdt vd b6o c6o D4i hQi nhirng trudmg hqp vi pham th6 le bi6u quy6t hoflc dcrn thu

khii5u n4i vC kiit qu6 bi6u quyiit.

4. Hu6ng ddn cic c6 d6ng diAn phiiSu biOu quy6t vd thu lai phitiu bi6u quyrit tu c6c c6 d6ng

ing hqp ktit qut bi6u quyiit c5c nQi dung xin y kien Dai hQi vd th6ng b6o cholam can cu to

Ban thu ky Dai hQi lim c5n cri hodn thdnh Bi0n ban Dai hQi.

5. Trong qu6 trinh thUc hiQn nhiQm vg, Ban ki6m phi6u phdi ldm viQc trung th1rc, chinh x6c

vd phii chiu tr6ch nhiQm ve ttlt qui bi6u quyiSt.

vrrl. xrllf TRTIONG Hgp 16 CHrrC DHDCD XH6NC THANTT CONC

1. Trulng hqrp khdng c6 dti sti luqng cO d6ng cAn thi6t trong vdng ba muoi (30) phrit te tt
thdi di6m x6c dinh khai mac dai hOi theo quy <tinh tai Mgc I Quy ch6 niy, ngudi triQu tfp
hgp htiy cuQc hgp.

2. CuQc hgp DAi hQi ddng cO d6ng phAi dugc triQu tflp lpi trong vdng ba muoi (30) ngny t6 tu
ngdy ds dinh t6 chric hgp Dai hQi d6ng c6 d6ng lAn thti nh6t. CuQc hqp Dai hQi it6ng c6
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d6ng triQu tap lAn thri hai chi dugc ti6n hdnh khi c6 sO c6 it6ng dy hgp dai diqn it nndt33W
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t6ng s6 c6 phdn c6 quy6n bi6u quyOt.

3. Trudng hqrp dai hQi Dn thri hai kh6ng dugc tiiSn hdnh do kh6ng c6 dri sti dai bi6u cAn thi6t

trong vdng ba muoi (30) phrit tC ttr thoi diOm 6n dinh khai m4c dai hQi, cuQc hsp Dai hQi

ddng cO <t6ng 16n thri ba c6 th6 dugc triQu tQp trong vdng hai muoi (20) ngdy tC tt ngdy dy

itfnh ti6n hdnh tlAi hQi hn hai. Trong trucxrg hgp ndy, <tai hQi dugc ti6n hinh khdng phU

thuQc vio t6ng sti phi6u c6 quyiin biOu quytit oia cdc cO d6ng dU hQp, dugc coi ld hqp lQ vd

c6 quy6n quy6t <tinh tAt cil cdc v6n AC dy kiiin dugc ph6 chuAn tpi cuQc hqp E4i hQi ddng

c6 d6ng thudng ni0n.

rx. BrEN sAN HQp D4.r HQr OONC C6 OONC

T6t cd c6c nQi dung t4i cuQc hgp Epi hQi ddng c6 ddng ph6i duoc Ban thu ky Dai hQi ghi

vdo Bi0n bdn hgp DAi hQi. Bi0n bin hgp Dpi hQi dOlg cO AOng phii dugc Ban thu ky <19c vd c6

d6ng, dpi diQn cO dOng th6ng qua tru6c khi b6 mac Dai hQi.

TrOn d6y li toan b0 Quy chti ldm viQc cria DHECD thulng ni6n ndm 2021 cinC0ng ty Co

phAn Supe fhOt phSt vi H6a ch6t tem Thao kinh trinh cO d6ng, dai diQn cO d6ng xem xdt th6ng

qua.

Tr6n trgng./.

Noi nhiln:
- CO d6ng cdng ty;

- TV HDQT, BTGD, BKS;

- Lru VT, TCLD, TTK.

rM. HQr ooNc QUAN rRI
CHU TICH HDQT

(Dd ki')

Phgm Quang Tuy6n
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Phri Tho, ngdy l3 thdng 04 ndm 2021

PHIfU BITU QUYET
cAc NQr DUNG TAr DHDCD THIIdI\c NItN z02r

' ;. -^
CO tl6ng/ Eai diQn cd ddng:

SO c6 phdn: .... MA s6: .......

C6 aangl Dqi diQn c6 d6ng
(k!,, ghi rd hg tdn)

TT NQi dung bi6u quy6t Ddng f Kh6ng
ddns f

Kh6ng c6 y
ki6n

1.
Th6ng qua 86o c6o t6ng k6t hoat dQng SXKD n6m
2020vitK6 hoach SXKD ndm202l. tr tr T

2.
Th6ng qua B6o c6o cta HQi d6ng quan tr! vC ho4t
d6ns n6m 2020 vd dinh hudne hoat d6ne ndm202I. T tr tr

3. Th6ng qua 86o c6o ho4t dQng cira BKS ndm 2020. tr tr tr
4. Th6ng qua B6o c6o tai chinh dE ki6m to6n n[m 2020. tr tr tr
5.

Th6ng qua Phuong rin ph6n chia lqi nh,rQn, trich lflp
c6c quV n6m 2020. tr l tr

6. Th6ng qua Kti ho4ch SXKD ndm202t. tr tr tr
7.

Th6ng qua viQc lga chen C6ng ty ki6m toan thyc hiQn

ki6mtoanBCTC ndm202l. tr tr tr

8.

Th6ng qua Tht lao HDQT, BKS, Nguoi phu tr6ch
quan tri c6ng ty, t6 ttru ky n6m 2020 virk6 hoach thir
lao HDQT, BKS, Ngucri phg tr6ch quan trf cdng ty,
TO thu kf C6ne ty n6m 2021.

tr tr T

9.

Thdng qua Td.trinh srla d6i Di0u lQ t6 chirc vd ho4t.
dQng,-Quy chii quan trinQi bQ ctra C6ng ty, Quy ch6
ho4t dQng ctra HQi d6ng quan tr! C6ng ty.

T tr tr
10.

Th6ng qua Td trinh Ban hanh Quy ch6 ho4t dQng cria
Ban Ki0m so6t C6ng ty. tr tr T



3

Ghi chrtz

- Cd dilng tich vdo 6 triing tuong ftng (D6ng !,, Kh6ng ddng !', Kh6ng c6 !' kiiin).

- Phidu bi€u quyiit ndy gim 01 trang vd chi c6 gid tri tqi phiAn hop DHDCD thadng niAn

ndm 2021.

- Cd ddng nQp tqi phidu ndy cho Ban tii ch*c Dqi h\i sau khi dd ghi ddy dil th6ng tin bi\u
quy\t.

- Cdc phidu sau duqc coi ld khbng hW k:
+ Phidu kh6ng do C6ng ty phtit hdnh (kh1ng theo mdu, khing c6 diiu cila Cdng ty

trAn phiAQ.
+ Phidu kh1ng c6 chtt h!, c{ta c6 dAng/ dqi di€n cii dOng.

+ Phi\u ttiy xda hoQc phiAu ghi thAm nQi dung kh6ng thuc hi€n biAu quydt @i Dsi
h0i.



PHrEU cop f
ffiEu T6 chftc vir c6c nQi dung trong chuong trinh nghi srp'V t4i E4i hQi tl6ng cd tl6ng thudmg ni6n n5m 2021
cfra C6ng ty C6 phAn Supe ph5t phit vlr H6a ch6t t Am Thao

I. rn6Nc rrN cta cO o0Nc:

Hg vi t6n: Mi c6 d6ng:

Li ngudi tl4i diQn theo ph6p luft (d5i v0i t6 chrfrc):

Dia chi:

r. NQTDUNG C6pf:

Chfr dA e6p f:

NQi dung g6p y:

c6 aong
(Ky vd ghi rd hp ftn)

Lwu !,:
- C6 dOng mu5n il6ng g6p j ki6n ho{c mu6n ph6t

bi6u tpi Eei hQi phii nQp phi6u g6p y cho Ban thu
kf Eai hQi tru6c gid thAo lu$n.

CONG TY

co pnAru

supe psdr pxAr

, vAxoAcsIr,



C6NG TY CP SUPE PH6T PHAT

vA n6_4!uAL!AM rHAo
Si5: 04/SPLT-KHVT

ceNG HoA xAuer cnu Ncuia vrpr NAM

. EOc l6p - Tu do - Hanh phirc

Ldm Thao, ngdy 7 thdng 4 ndm 202 I

BAO CAO
TONG Xrr UO4r OQNG SAN XUAT KrNH DOANH NAM 2020

PHUoNG HU6NG NHIEM VU NAM 2021

PUAN I:
TONG KET HOAT EONG SAN XUAT KINH DOANH NAM 2O2O

I- Tinh hinh chung

Ndm 2020, C0ng ty C6 phAn Supe Ph5t ph6t vd H6a ch6t LAm Thao (C6ng

ty) g?p v6 vdn nhtrng kh6 khdn trong ho4t dQng sin xu6t kinh doanh; (1) dAu n6m

ph6i d5i m{t vdi dich Covid-l9 diSn bit5n phric t4p, 6nh hucrng nghi€m trgng d6n
). ,. , r . : ,.

ndn kinh tC toan cAu, lhm dinh trQ s6n xu6t, giSn doan luu th6ng hdng h6a; (2)

thdi ti6t di6n bi6n phirc tpp giy ngdp lqt t4i c6c tinh thdnh mi6n Trung (1i€n tpc 9
.: . .). -con bdo dd vdo mi6n Trung tti ngdy 7 th6ng 10 d6n ddu thtug 12 nnm 2020); (3)

diQn tich dat canh t6c bi thu hgp, thay d6i co cdu cdy tr6ng, chuy€n d6i n6n n6ng

nghiQp hftu c<r, chuy6n d6i myc dich sri dqng tir n6ng nghiQp sang khu c6ng

nghiQp, khu ch6 xu6t, md rQng dudng giao th6ng; e) gi6 n6ng si,n gi6m m4nh
, ,),

(dec biet gi6 cdc s6n phdrn cAy c6ng nghiQp: cd ph6, cao su, lfa, ng6,....); (5) thi

trudng ph6n b6n trong nu6c c4nh tranh gay git gitu hdng sin *udt t.ong nuoc vd

hang nh4p khAu, c6c doanh nghiQp s6n xu6t trong nu6c gi6m thi phin clo b6t lqi
vd gi6 so v6i hang nhQp khAu.

Mac dir eilp rdt nhi6u kh6 khin th6ch thirc, d{c biQt trong srlu th6ng dAu ndm

tinh hinh sin xu6t kinh doanh cria Cdng ty khOng duoc khi quan (b6o crio tdi

chinh gita nhiQm kj, l5 10,8 t! d6ng, c6 nguy co 15 lty te teo aai kh6 c6 khi
ning kh6i phgc). Duc.rc sU quan tAm chi dao thudng xuy6n cira cric c6p c6c ngdnh

tu Trung uong diln dia phucrng, 86 C0ng T'huong, Tfp dodn H6a ch6t ViQt Nam,

tinh Phir Thg vd sq tin c4y cria c6c bqn hang, ngudi ti6u ding; E6ng iry, Ban lSnh
,. -ld4o cing v6i sg d6ng sric d6ng long cia tip th6 nguoi lao dQng C6ng ty; vdi su

quy5t [Qt tritin khai ddng bQ c6c gi6i ph6p qu6n t{ d6 ch{n dd suy gi6m vd mang

1ai hi6u quA cho C6ng ty (k6t qu6 sdn xu6t kinh doanh 6 th6ng crtii nem lA 38,3

tj' d6ng); Dua lgi nhu0n sAn xu6t kinh doanh tru6c thu6 ndrn 2020 dat 27,5 *
r16ng, g6p ph0n thuc hiQn thing loi sAn xu6t kinh doanh.

U- K6t qui sin xuAt kinh doanh vir tllu trr xAy drlng co bin nIm 2020



1. llogt tlQng sin xu6t kinh doanh
1.1. Loi nhuAn tru6c thu6: 27,5 t! dlng.
L2. NQp ngzrn s6ch nhir nu6c: 19,6 tj' diing.

1.3. Gi6 tr[ s6n xuAt c6ng nghiQp theo gi6 thuc t6 dat2.451 tj'd6ng, blng

19Yo so v6i ci.rng k!, bang 80% so v6i kil hoach nim. V6i t6ng luong phAn b6n

sfrn xu6t 811.264 t6n, bdng 90% so vdi cirng kj, bing 83% so v6i k6 ho4ch nlm.

Trong d6:

- Supe 1An : 431.364 tdn.

- NPK c6c lo4i : 379.900 t6n (tr.AO c63.634 t6n nem luong cao)

- Axit Sunfuric : 150.009 tdn.

1.4. Doanh thu b6n hdng vdr cung c6p dich vu @an ngoni) dqt2.384 tf d6ng,

bing79% so v6i cirng k!, bing 76Yo so v6i ktl ho4ch ndm. V6i t6ng lu-o. ng phin
b6n ti6u thu 608.726 t6n, b6ng 80% so v6i cing k), bing 80% so v6i k6 ho4ch

ndm. Trong d6:

- Supe lAn : 221.8826n.
- NPK cric loai : 386.843 t6n (tr.d6 c6 2.781tAn hdm luo. ng cao)

- AxitSwr.firic : 4.$4tna.
C6c s6n phAm h6a chAt khrlc nhu: phdn don, phdn k6p, natri sunfit, natri

bisunfit,... C6ng ty s6n xu6t vir cung img dir cho nhu cAu kh6ch hang.

1.5. T6ng sri lao dQng binh qu6n trong ndm \it2.156 ngudi. C6ng ty dd t4o di
viQc ldm cho toin th6 ngudi lao dQng vdi thu nhQp binh qu6n 7,79 triQu

d6ng/nguoi/thang.
2. Cdngtic tliu tu xiy dqng co bAn

Gi6 tr! thgc hiQn c6ng tac dAu tu xAy dpg co ban ld: 13,56 t! ddng, bing 42%

so v6i cirng k!, trong d6:

- XAy l6p

- Thi6t bi
2,882 f! d6ng.

8,061 fj d6ng.

- Chi phi khric : 2,617 t! d6ng.

V6i c6c c6ng trinh, dU rin trqng diem:

+ COng trinh chuy6n ti6p: Dg 6n ddu tu h0 th6ng quan tr6c khi thai tp dQng,

li6n tpc cdc ddy duydn san xu6t 6i nghiQp Supe 1), gi6 tri: 0,829 tf d6ng.

+ C6ng trinh dAu tu mdi: Du 6n dAu tu xay dung th6p h6p thu cu6i ryi s5 zss;

dAy chuyAn Axit 2, giltrii 7,132 tl d6ng; Dg 6n diu tu hQ tht5ng quan tric l<hi thai

tg dQng, li6n tsc c6c d6y chuydn san xu6t OIPK 1, NPK 2), gi|tri 2,984 tj' d6ng;

Dg rin dAu tu c6i tao th6p t6ch gigt (vis5 zSO; day chuy6n Axit2, gi6 tri: 1,8 d
d6ng; DAu tu cii tao h9 th6ng diAu khi6n trung tAm @CS) day chuydn Axit 1, gi6

tr!: 0,35 tj'ddng.
+ C6ng trinh chuAn bi dAu tu: Dg rin cAi t4o ld d6t luu hulnh Axit 1, gi6 tri

0,465 tl d6ng.



3. C6ng tic thi trutrng vh ti6u thg sin phAm

Vdi mqc ti6u ph6t tri€n thucrng higu, gifr virng thi trudng d6 phdt tri0n bAn

vfing, C6ng ty dd tring budc di6u chinh co ch6 chinh s6ch, d6i m6i 6p dpng c6c

gi6i phdp: diAu chinh giirbdn,ving ban, co ch6 khuy5n m4i chit5t kh6u pht ho.p

v6i thi truong; ,6p xi5p lai nhd phAn ph5i ving ti6u thp; t{p trung thu h6i c6ng ncr,

giim ng clqng k6o ddi, ldm ldnh m4nh tdi chinh cho C6ng ty; t6 chuc phdn lop

ti6p thi sin phAm d6n ngudi ti6u ding. Nim 2020, C6ng ty dd d4t dugc k6t qu6

dang kC gi|bilndugc duy tri 6n dinh, binh ding gifa c6c nhd phAn ph6i vi ngudi

ti6u dirng; dE ntr4n diQn thuong hiQu, truy *r,6t .rgudn g6c sin phAm; ph6i hgp vdi

c6c khrich hdng t6 chric thgc hiQn tri 6n kh6ch hd, rg trong hQ th6ng cung ring

phAn b6n L6m Thao ld nhd ph6n ptrOi cAp 2, cdp 3; phOi ho.p vdi cric cc, quan

quin lf Nhi nu6c tqi cic diaphuong m0 hOi nghi dAu bo, m6 hinh trinh di6n; h5

trg, hu6ng d6n bd con n6ng ddn c6ch sri dqng phAn b6n Ldm Thao theo dtng

thi5i tuqng phAn b6n cAn thilit cho timg 1o4i cAy tr6ng d6 girip cdy tr6ng sinh
, a.

trudng vir cho ndng sudt cao nhAt.

4. COng t6c an tohn vir bio vQ m6i trudng

V6i phu<mg chAm an toirr trong lao dQng s6n xu6t, an toin thii5t bi c6ng

nghQ, an toan vQ sinh thgc thAm, an toan v6n trong ho4t dQng s6n xu6t kinh

doanh vd bio vQ mdi trudng. Thuong xuy0n ki6m tra, tg ki6m tra, gi6m sAt ch{t

chE viQc thr;c hiQn quy trinh quy ph?m vd an toirn, vQ sinh c6ng nghiQp, phdng

ch5ng ch6y n6, bao vQ m6i trudng, tdi san dtin tirng vi tri lam viqc, t6 ca sin xuAt,

tring thi6t bi c6ng nghQ cria c6c don vi phdng ban, gi6m s6t drlnh gi6 nhirng nguy

co rui ro t6 chirc khic phuc kfp thdi d6m b6o an tohn cao nh6t.

5. C6ng tic t6 chric sin xu6t vh quin li thi6t bi

T6 chuc chi d4o sirn xu6t dim b6o vria dri theo nhu cdu brin hdng, ch6t lugng

6n dinh 0 c6c dAy chuy6n, <tac bi-6t quan tAm dr5n ddng sin phAm m6i (phAn b6n

htu co kho6ng 3-5-2+2S+TE; 3-2-3+2S+TE;2-4-2+25+TE; Phdn b6n NPK htun

lugng cao th6 h9 m6i NPK16-16-8; 16-8-16; 13-13-13) b6 sung vdo bQ s6n phAm

ph6n b6n cria C6ng ty nhim d6p fng y6u ciu cria thi trudng. Tirng bu6c tri6n

khai gi6i ph6p gin tem th6ng minh QR code d6 quan llf s6n phArn tdn kho, truy

xuAt, hu6ng d6n sri dr,rng vd qudn lj virng ti6u thu khi sin phAm ra thi trudng.

Thuc hiQn c6c giii ph5p nhim nang cao ch6t lugng s6n phAm nhu: hodn thiQn

c6ng nghQ sin xu6t Supe l6n d6m bdLo ch6t lugng trong diOu kiQn hdrn lugng dinh

dudng P2O5 trong qu{ng apatit giem sAu; ciri t4o thii5t bl nghi0n, sdng nAng cao

ch5t lugng s6n phAm t4i c6c dAy chuy6n sin xuAt NPK, Supe l6n; Nghi6n c/ru b6

sung thitit bi, k6t hqp cii tao thitit bi nghiAn nguy6n 1i€u, nghiOn cuc NPK nhim



t5ng hiQu suAt nghiAn, nAng cao hiQu su6t v0 viOn' Thudng xuy6n ki6m tra' b6o

dudng, sua ch0a thudng xuyOn, dinh kj', d4i tu hQ th6ng rn6y m6c, thi6t bi' c6ng

ngh6 dAm b6o c6c dAy chuyAn v6n hinh s6n xuAt 6n dinh, 1i6, tuc, d.t chAt ltrong,

an toirn vd m6i trudng. Tuy nhi6n, ndm 2020 do sAn lugng ti6u thu phin b6n

gi6rn, do vQy cdcdAy chuydn sAn xu6t cira C6ng ty chi ho4t dQne gAn 60% c6ng

srAt ttri6t k6.

6. COng t6c khic
- T4o miii 1i6n hQ ge" t6t ch{t chc gita c6c c6p quin 1f vi ngudi lao dQng

trong toan C6ng tY.

- oon ao. ki6m tra hring h6a, s6n phaffr tdn kho c15 cung ring vd thu h6i cong

ng girip b0 sung ngu6n v6n kinh doanh.

- EAnh gi6, huy dQng, c6n d6i, sil dgng ngu6n v6n cho hopt dQng si'n xu6t

kinh doanh vir c6c dg 6n <IAu tu xAy dgng <l4t hiQu qui cao nhdl

- Tdng cudng tuy6n truy6n, gi6o dqc tu tudng, truydn thSng d6 t4o n6n

thuong hiQu Supe Ldm Thao vdi dAy dri y nghia: ldng tin, sirc m4nh vir vin h6a

doanh nghiQp.

- T4o m6i trulng ldm viQc thdn thiQn, ddo tao, n6ng cao trinh dQ thirc ddy

dQng luc ph6t huy tinh n6ng dQng s6ng tao cia ngudi lao dQng, d6p ring y6u cAu

hiQn dai h6a C6ng ty, tdng higu qu6 sin xu6t'

PHANU:

PHT.rONG HIIdNG NIIIEM VU SAN XUAT KINI{ DOANH NAM 2021

I- Dinh gi6 tinh hinh

N[m 2021, 6nh huong tt diSn bi6n dich bQnh covid-l9 v6n ti6p diSn; 6nh

hudng tt bi6n d6i thdi ti6t, khi hQu, mua b5o, h4n hrln, sdm nhep m{n vdo d6t

tiAn, con diSn bi6n .6t ph,i" t4p.... Muc d0 canh tranh gay git, ti'5" liQt cira c6c

s6n pham ph6n b6n cirng 1o4i s6n xu6t trong nu6c vd nhQp khau tr€n thi trudng,

phdn b6n gi6 ph6n b6n k6m ch6t lugng,... v6i s6n pham ph6n b6n cira c6ng ty.

V6i mpc ti6u ph6t tri6n b6n virng, ngdn chen dd suy gid'rn ti€u thu phdn b6n'

COng ty ti6p tuc cii ti6n s6n phAm, t[ng cudng sg ho. p t6c vd gin k6t gita C6ng

ty vdi kh6ch hdng trong c6ng t6c 66p thi srin phAm d6 ph6t tri6n th! trudng, nhfln

hdng viL ti6u thg sAn phAm nhim d6m b6o loi ich cho c6c b€n. Hu6ng t6i mpc

ti6u quan l1i hQ th6ng trung tam b6n 16 theo c6c vtng cria c6ng ty trong tuong lai.

Uu ti6n tdng cuong c6ng t6c ti6p thi sin phAm ph6n b6n LAm Thao, dAc biet ddi

v6i s6n phAm phAn b6n NPK hirm lugng dinh dudng cao, ph6n Hfi'u co kho6ng,

d6 cirng c6 vd ph6t tri6n thuong hiQu thdng qua c6c don vi truydn th6ng, th6ng tin



d4i chtng, co quan, clon vi chuy6n nginh n6ng nghiQp, n6ng d6n, n6ng th6n vd

hQ th6ng khdch hdng cung tng ti6u thq cria C6ng ty. Tdng cucmg c6ng t6c qudn

lj, thuong xuy€n nghi€n ciru, 6p dqng c6c dO tdi khoa hqc k! thu6t vdo sin xuAt
-l .,
dd gi6m dinh rnirc ti6u hao v6t tu nguy6n liQu, h4 gi6 thdnh san ph6m.

II- Kti ho4ch sin xu6t kinh doanh vh tIAu tu xiy dgng co bin nim 2O2l

1. K6 hogch sin xu6t kinh doanh

NhiQm ru sin xu6t kinh doanh ndm 2021 cria C6ng ty c6 phAn Supe ph6t

phSt vd H6a ch6t LArn Thao v6i c6c chi ti€u nhu sau:

1.1. ci6 tr! sirn xu6t c6ng nghiQp theo gi6 thyc tti: 2.835 ty ddng, v6i tdng san

trrong phAn b6n s6n *rrAt' 920.000 t6n, trong d6:

1.2. Doanh thu ti6u thu: 2.825 q; ddng (doanh thu thuAn: 2.119 ty ddng), v6i
t6ng s6n luqng phan b6n ti6u thir: 693.000 t5n, trong d6:

+ Supe l6n

+ NPI( c6c lopi

+ Axit Sunfuric

+ Supe l6n (ban ngodi)

+ NPK cric lo4i

: 485.000 tAn.

: 435.000 t6n.

: 169.000 t6n.

: 255.000 t6n.

: 438.000 t6n.

: 5,087 tf d6ng.

: 12,290t! tt6ng.

: 4,623 tf ddng.

+ Axit Sunfuric (b6n ngodi) : 6.000 t6n.

1.3. Lqi nhu4n tru6c thu6 : 36 tf d6ng.

1.4. NQp ng6n s6ch : 43 ry ddng.

1.5. Tdng qu! luong: 225 t9 d6ng, thu nh6p binh qu6n 8,744 triQu

d6ng/ngudi/th6ng.

2. Cdng t6c tliu tu xAy dr;ng co bin: 22 ty ddng.

Trong d6:

+ Xdy lip
+ Thi6t bi

+ Chi phi kh6c

C6c c6ng trinh, dg rin trgng di6m:

+ C6ng trinh chuyCn dtSp: D\r rin dAu tu x6y dyng th6p h6p thu cu6i (Vi s5

255) ddy chuyAn Axit2; Dg an dAu tu he th5ng quan tr6c khi thei tu dQng, li6n
,).

tuc c6c d6y chuy6n s6n xuAt G.{PK l, NPK 2); DU an dAu tu c6i t4o th6p t6ch gigt

(vi sO ZSO) ddy chuydn Axit2; DAu tu cdi tao hQ thiing di6u khi€n trung t6m (DCS)

d6y chuydn Axit l;Dg rin mua sim tH6t Ui ptuc 4r sin xu6t xe ndng 2,5 tdn);...

+ C6ng tlinh chuAn bi dAu tu: Dq 6n cAi t4o dAy chuydn s6n xuAt Sr-rpe lAn

gidu; Du 6n cii tao lo d6t luu huj,nh, cai t4o hQ th6ng di6u khi6n tlu.rg tirn
(DCS) dAy chuyAn Axit 1;...



III- Cic gi6i ph6p ehfr y6u

1. 'Tri6n khai tldng bQ ba chuong trinh myc ti6u

G[n tem th6ng minh c6 md QR code tr6n bao bi s6n ph6m phdn b6n; tfp
trung s6n xu6t b0 sAn phAm phAn b6n NPK-S him luong cao thi5 he m6i (NPK

16.16.8, NPK 16.8.16, NPK 13.13.13...); ph6t tri6n b0 sAn phdm mdi (phAn b6n

hiru co kho6ng: 3-5-2+4S+TE;3-2-3+25+TE;2-4-2+25+TE), d6p ring y6u cAu

cira thi truong trong giai doan t6i.

2, DAm bio an tohn sin xudt

Thulng xuy6n ki6m tra, tg ki6m tra, gi6m s6t ch{t ch6 viQc thyc hiQn quy

trinh quy pham vd an todn, vQ sinh cOng nghiQp, phdng ch6ng ch6y n6, bio vQ

rn6i trudng, tii s6n d6n ttmg vi tri ldLm vi6c, t6 ca sin xu6t, tirng thi6t bi c6ng

ngh6 cria c6c don v! phdng ban, gi6m s6t ddnh gi6 nhirng nguy co riri ro t6 chric

khic phuc kip thdi.

3. Tri6n khai c6c biQn ph6p ri'ng ph6 vcri di6n bi5n dich bQnh Covid-I9
Thqc hiQn nghiEm c6c vdn bin chi d4o cria T6ng Bi thu, Cht Tich mr6c, 'Ihir

tudng Chinh phn, Uy Ban Nhdn d6n tinh, cria C6ng ty vO cdc biQn ph6p phdng,

ch6ng dlch Covid. Dirng, han ch6 c6c cuQc hop chua cAn thii5t. Thgc hiQn khai

b6o Y t6 trung thuc. Chri dQng dg trt ngudn nguydn, nhi6n vft liQu cho s6n xu6t

trong tinh hinh dich b6nh c6 nhtng diSn bitSn mdi phfc t4p nhu hiQn nay.

4. T6 chri'c tri6n khai c6ng t6c thi trulng vi ti6u thB sin ph6m

NhiQm vp co b6n vi l6u ddi cfra COng ty ld duy tri vd m0 rQng thi trudng tiCu

thg sdin phAm, tring bu6c tri6n khai mQt s0 nQi dung nhu sau:

- PhAn tich d6nh gi6 virng ti6u thq; xric dinh c6c khrich hdng hiQn c6, khrich

hang tiAm ndng; khi ndng ph6n ptrOi san phAm cria C6ng ty diin c6c vi.rng ti6u

thu.

- X6y dUng gi6.barc6c sin phAm cria C6ng ty theo timg thdi kj; tri6n khai co

chti chinh s6ch, chi6t kh6u theo qu1y', theo timg mira vq; PhAn tich d6nh gi6 cdc

aOi tnri canh tranh, timg bu6c chuy6n d6i co chii ban hang cho hiQu qu6 nh6t.

- Tri6n khai c6c phuong rin ch6ng hdng gi6, hdng nh6i; tri6n khai b6o h0 ki6u

d6ng cdng nghiQp maket bao bi sirn phAm.

- EAy manh ti6u thU sAn phAm phdn b6n, m0 rQng titip cfln th! trudng, khai

th6c t5t thi tru'mg mi6n Bic, ph6t tri6n thi trudng rni6n Trung, miAn niri vd mQt

phdn rhl truong mi6n Nam.

5. Sip x6p vir t6 chri'c sin xu6t d c6c dAy chuyAn, chri trgng viQc quy

hogch, chuyGn m6n h6a tirng c6ng tloln sin xu6t t4i cic tlAy chuy6n sin
xrft NPK



Ap dung citc giiti ph6p c6ng nghQ, sring kiiin cii ti6n k! thu{t 6 c6c dAy
, i , a.chuyen sAn xu6t, dac biQt quan tAm d6n viQc quy hoach s6n xuAt cria c6c d6y

chuydn s6n xu6t NPK theo hu6ng chuyOn m6n h6a, tAp trung ch4y 6n dinh tiLng

ddng s6n phAm, hqn ch6 vi6c ph6t sinh chi phi rrit r5ng h5n hqp nguyOn li6u, v6

sinh thiOt bi, tinh to6n dinh m[rc,... nhim titit gi6m chi phi ha girl thdnh s6n

phArn.

- Tdng cudng c6ng t5c qu6n lli k! thuft, chi trong ch6t lugng san phAm, tpp

trung c6Li ti6n m6u n.rd bao bi; sua chta bdo dudng vQn hdnh 6n dinh vd phrit huy
.4, , ttol uu qua tflnn san xuat.

- XAy dr,mg k6 hoach, d6t nhu cAu vft tu nguydn li6u, thuc hi6n nhiQm vu san

xuAt de dugc cu th6 h6a tu c6c c6p co sd tr6n nguy€n tic dW trfr nguy6n li6u hqp
11i, sin xu6t 6n dinh di ch6n hdng cho thi truong. Kti ho4ch s6n luong srln xu6t
dugc di6u chinh theo ti6u thU thuc t6 d6 gi6m bort tiin kho, gi6rn ir dong v6n.

- Rd so6t viQc thyc hi6n dinh mric ti6u hao nguy6n, nhi6n vQt li6u nhim ti€t
kiQm c6c chi phi gidm gi6 thdnh sin phAm.

6. Sip x5p tlio t4o ngudn nh6n lrp
nO tri sip x6p lao dQng hqp lj, d6m bAo mgi ngudi d€u c6 vigc lim v6i mric

thu nhdp 6n dinh. Tirng bu6c lu6n chuy6n c6n b6, md c6c lop dno tao, ddo tpo lai
chuy6n m6n nghiCp vu, sdng lgc quy ho4ch c6n b0 k6 cdn dri kinh nghiQm thgc
ti6n di6u hdnh & c6c vi tri iem vi€c trong todn C6ng ty.

T.Phitt tlQng cic phong trio thi dua trong lao tlQng sdn xu6t
Ph6t dQng thi tlua tl6n toan th6 c6n bg CNV C6ng ty, dodn k6t chung tay,

chung sric vdi tinh thdn trrich nhiQm, hdng say lao d6ng s6ng t4o, ndng cao neng

su6t lao clQng, sin xu6t an todn tirit ki6m ch5ng l6ng phi g6p phin dua Cdng ty
ngAy cdng ph6t tri6n.

Tr6n dAy ld B6o c6o Kt5t qui hopt d6ng sin xuAt kinh doanh ndm 2020,
phuong huong nhiQm vy s6n xu6t kinh doanh ndm202l cria Ban di6u hdnh trinh
DAi hQi E6ng c6 dOng thudng ni€n cfia C6ng ty. C6n bQ c6ng nhdn vi6n trorrg

C6ng ty C6 phAn Supe Ph6t ph6t vd H6a ch6t L6m Thao qrryiSt tam vuot qua moi
kh6 khdn thdch th[rc OO hodn thdnh t6t nhi€m vu duoc giao ./.

Nrri nh6n: TONG GIAM EOC
- HpQr (BC); .

- T6ng Girirn d6c (e-copy); (Da ky)
- Tnrdns BI(S (e-conv)'
- !, iirB, Krr, p.di-ilil th,truc 1e-copyy;
- Luu VP, KI{VT. Ph4m ThanhTtng
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C6NG TY CP SUPE PH6T PHAT CQNG HdA xA HQI CH T NGIIIA vIET NAM
vA noA cHAr r,AM rH.q,o DQc rflp - Ts do - H4nh phric

Sd: /BC-SPLT P:hti Tha, ngdy t t thdng 3 ndm 202 t

nAo c.A.o cuA Her EONG euAN TRI
vE HOAT DoNG NAM 2020 VA EINH HrtOT\rc NAM 2021

(Tqi Eqi hdi ding c6 ddng thud'ng ni1n 202 t)

I. BAo cAo HoATDQNG NAM 2o2o

1- E4c <Ii6m dnh hinh nlm 2020

NEm 2020 ld ndm C6ng ty gip v6 vdn nhtng kh6 khEn hong hoat d6ng s6n xu6t
kinh doanh: Dich Covid-l9 di6n bi6n phric tqp, 6nh hudng nghiOm trong cl6n ndn kinh
tii; ng{p tut t4i c5c tinh miAn Trung; diQn tich d6t canh tiic bi thu hqp, thay ddi co cdu

^ l .l ..1, ).c6y tr6ng, chuy6n ddi n6n n6ng nghiQp hiru co, gi6 n6ng s6n gi6m mAnh; thi trudng
phAn b6n trong nudc canh tranh ngdy cdng gay ght...

Eu<yc su quan t6m chi d4o thudng xuy6n cria ciic cdp cdc ngdnh tir Trung uong
d6n dia phuong, r,d su tin c{y cria c6c b4n hdng, ngudi ti6u dtng; Cdng ty da ttng budc
khlc phr,rc dugc kh6 khdn chung cria ngdnh SXKD ph6n b6n trong ci nudc, duy tri viQc

ldm vd 6n dinh thu nhdp cho ngudi lao d6ng, v6i sg quytit liQt tri6n khai d6ng bQ c6c
gi6i ph6p quan tri d6 chan dd suy gi6m vir mang lai hi€u qu6.

2- Nhiing k6t qui tl4t tluqc.
2.1. K6t qui thgc hiQn c6c nhiQm vg iluqc DHDCE giao trong nIm 2020
- Vd sin xu6t kinh doanh:

K6t qud sAn xu6t kinh doanh ndm 2020 so vdi k6 ho4ch D4i hQi ddng c6 dOng giao t6m
tlt nhu sau:

vi tinh: ti

Chi tieu
K6 ho4ch

DHDCD eiao
Thuc hi€n

Mtc dQ hodn thdnh

k0 hoach (%)

1- Doanh.thu b6n hang
vd cung c6p dich vu

3.140 2.384 76

2- Lqi nhudn trudc thu6 56 27,5 49

- Cdng tic quan hQ c6 d6ng: Quan hQ t6t trong c6ng t6c c5 d6ng, c6ng b6 th6ng tin
klp thdi, chinh x6c.

Eon



- D6nh gi6 viQc thr5c hiQn nhiQm vg cia HQi tl6ng quin tri; c6c cuQc hgp vi c6c

quylit a;nt cria HQi d6ng quin tr!:
HQi d6ng Quan tri dd ti6n hinh rd so6t vd sta ddi, b6 sung c6c nQi dung quan

trgng gen vdi thgc t6 sdn xu6t kinh doanh: Srla d5i, b6 sung Quy ch6 quin li brin hdng,

x6y dgng m6i Quy ch6 tuy6n dgng...nhim t6ng tinh chri d$ng, linh ho4t, hiQu qui cho

cdng tdc tli6u hanh.

Quan tim dinh hudng ph6t ti6n ddng san ph6m m6i, rru ti6n diAu chinh co ch6

chinh s6ch phir hqp, 6p dung cbc gldr ph6p trong ti6u thg sin phAm, sip xtip l4i nhd

ph6n ph6i; c6c biQn ph6pthu h6i cdng nq....
Chl tlqo, gi6m s6t ch{t ch6 viQc th1rc hiQn quy trinh quy pham vd an todn, vQ sinh

c6ng nghiQp, phdng ch6ng ch6y n6, b6o vQ m6i trudng, tAi sin.

HDQT C6ng ty thudng xuy€n quan tAm tdi c6ng t6c x6 hQi, ddi si5ng vflt ch6t,

tinh than cria crln b0 c6ng nhdn vi6n, tt{c biQt ld thu nhfp cho ngudi lao dQng. T[ng
cudng tuy€n truytin, gi6o dgc tu tudng, gi6o dgc truyAn thdng.

C6c t6 chrlc chlnh hi - xa h$i trong C6ng ty git tluqc su 6n dinh vd tl6m bAo duy

tri mqi hoat dQng. T6p tU6 lant d4o vd ngudi lao tlQng lu6n ph6t huy srlc manh tlodn

kiSt, ho dQng sr{,ng tao g6p phAn x6y dWrg C6ng ty. T4o m6i trudng lim viQc th6n thiQn,

dio t4o, ndng cao trinh dO, thric dAy dQng luc ph6t huy tinh ndng tlQng s6ng t4o cria

ngudi lao d$ne, d6p tmg y6u cAu hiQn il4i h6a C6ng ty.

C6c cuQc hgp HDQT dugc t6 chrlc theo dring quy itinh, chu d6o, d6m b6o s6

luo.ng c6c thanh vi6n tham gia, c6c nQi dung bitiu quy6t ddu dat ti lQ ddng thu$n cao,

c6c vAn AA 6y y ki6n bdng vdn brin dugc thgc hiQn theo dting trinh tu, tht tuc.

f6 tru lcj ph5i hqp cing Ngudi ph\t tr6ch qudn tri C6ng ty tham muu girip

HDQT x6y dyng k6 hoach llm vi€c. Gi[p HDQT thUc hiQn c6c thri tuc, chuAn bi c6c

nQi dung chuong trtnh Eei hQi c6 d6ng thudmg ni6n ndln2020 theo dring quy dinh cria

ph6p luQ! Idm dAu m5i t6t n6i c6c bO phfn, tlon vi chrlc ning hong c6ng ty ctng ph5i

hsp trong c6ng t6c chuAn bi t6 chrlc Dai hQi. Giup TIEQT l$p chuong trinh, ki5 hoach

hqp phi ho. p v6i y6u cAu thgc tii cria ttmC k, hsp, kip thdi b6o c6o HDQT gi6i quy6t

c6c v6n ttA cdn tdn t?i ho{c ph6t sinh m6i cria Cdng tytheo y6u cAu SXKD.

Ph6i hqp chit ch6 v6i Nguli phg tr6ch c6ng bii thdng tin cria COng ty tritin khai

thgc hi$n t6t vigc c6ng b6 c6c thOng tin, sU kiQn cia C6ng ty kip thdi, chlnh x6c vd dAy

ttrt theo quy dinh cria ph6p luQg tham gia thgc hi€n t6t vd hiQu qui trong c6ng t6c lfp
c6c b6o c6o quAn tri. Tim hi6u nhfng quy dlnh m6i cia ph6p luft d6 srfa d6i, bti sung

c6c quy chti, quy tlinh cho phn hqp.

2.2. Kdt quA gi6m s6t cia IIDQT A5i v6ri T6ng Gi6m d6c didu hinh vi c6n bQ

qu6n $, ph6i trgp vri,i Ban ki6m so6t C6ng ty.



IIQi d6ng quin trl dA ph6i hgp ctng Ban Ei6u hdnh Cdng ty b6m s6t vi6c thuc

hiQn c6c chi ti6u kti hopch vd san xu6t kinh doanh ndm2020 d6 dugc Eai h6i c6 d6ng

thdng qua.

C6c linh vyc c6ng t6c nhu: EAu hr xdy dgng; ddy chuyEn thi6t b!; k! thu{t c6ng

nghQ; sin phAm; sdn xu6q tdi chinh; mua sim vQt tu nguy€n liQu; m6i trudng; an todn

lao elQng, tidn luong...dAu dugc quan tdm, d6m b6o hiQu qu6 hon.

C6ng t6c can b0 dugc HEQT dic biQt quan tdm. HEQT da ti6n hdnh b6 nhiQm,

U6 nniem lgi c6c Ph6 TGE vd cdn bQ quAn ly cAp phong, xi nghiQp; thqc hiQn dtng quy

trinh d6i v6i c6ng t6c c6n bQ.

Trong n6m qua, Ban l5nh dao c6ng ty dd n6 lgc rAt l6n trong vi6c thuc hi€n diOu

chinh c6c chinh s6ch, nh6t h vA ban hdng, cii ti6n c6c sin ptram ae nAng cao ch6t

luqng, hiQu quA sri dr,rng, tdng cudng biQn ph6p trong c6ng t6c qudn I vd di6u hdnh

nhdm dqt dugc hiQu qud cao nh6t trong SXKD. Song song v6i sg diOu chinh ccr ch6 b6n

hdng, titip thi qudng b6 sin ph6m, C6ng ty v6n tiiip tpc duy tri san xu6t 6n dinh trong

di€u kiQn dich bQnh Covid-l9, titit gi6m mqi chi phi, t4o c6ng dn viQc ldm cho nguoi

lao dQng vd ddm bio cdng t6c an todn vA ngudi, tdi s6n vd m6i trudng, vQ sinh lao

dOng.

Ban Kitim so6t duy tri hqp dinh k!, tham dq cdc cu6c hgp cria HDQT, Ban di6u

hanh Cdng ty vd dua ra y ki€n cria Ban Kitim so6t vd c6c chri truong, ki5 ho4ch trong

sdn xu6t kinh doanh.

Girirn s6t c6c hoat ttQng cria HQi ddng quAn tri th6ng qua viQc thqc hiQn Nghi
quyrit cria Dai hQi d6ng Cd ttdng, Nghi quyt5t c6c cuQc hgp cria FIDQT', c5c Quy ch6,

Quy dinh do HDQT ban hdnh. Gi6m s6t ho4t ilQng cria Ban di€u hdnh th6ng qua vi6c

thqrc hiQn c6c kt5 ho4ch sin xu6t kinh doanh ndm 2020, thgc hiQn c6c Nghi quy€t, Quyet
dinh cria HDQT. Gi6m s6t viQc thgc hiQn c6c quy chti cta C6ng ty; C6c quytit dinh cria

T6ng Gi6m diSc trong linh vgc thuQc quyiin han cria Tdng Gi6m diic dugc quy dinh tai

Ei€u lQ C6ng ty vd Quy chti ho4t dQng cria HDQT Cdng ty.

Trdn co sd d6 di t4o didu kiQn thu$n lgi cho c6ng t6c didu hdnh cria T6ng Girim

d6c vd b0 mriy thgc hiQn dring Didu lQ, quy ch6 ho4t dQng, ddm bdo tinh d6n chri trong

viQc tri6n khai c6c nhi€m vg, g6p phAn hodn thdnh mQt phdn co bin c6c chi ti6u kti

ho4ch; ddi s6ng ngudi lao <t$ng duqc n6ng cao hon mQt bu6c, trat t1r an oan xd hQi

tr€n dia bdn dugc git virng.

2.3. MQt s6 tdn tqi
Ho4t dQng cria C6ng ty trong ndm2020 cdn c6 mQt s6 t6n tpi nhu sau:

- COng t6c quy hoqch, k6 ho4ch, c6ng t6c ddo t4o c6n bQ, ngudn nh6n lqrc cdn chdrn.

- Chua thay A6i ntriAu c6c thi tgc hdnh chinh, viQc irng dqng c6ng nghQ th6ng tin trong

c6ng t6c hdnh chinh cdn chuy6n bi6n chQm...

j



II. EINH Hr/6NG Ho+r EeNG cirA Hgr EONG euAN rRI NAM 2021

NhAn dinh trong ndm 2021 gi6 ci cdn nhidu bi6n dQng manh, dich b6nh Covid
19 cdn kio ddi, diSn bi6n phric t4p, thiOn tai b6o lfi cdn nhidu nguy co, rnric cl6 canh

tranh ngdy cdng kh6c liQt...

V6i mpc ti6u ph6t tri€n b6n vffng, ngin chpn dd suy gi6m ti€u thq phdn b6n,
C6ng ty ti6p tgc cdi ti6n san phAm, tdng cudng su ho. p t6c va gan kt5t gita C6ng ry v6i
kh6ch hang nhim dAm bio lgi ich cho c6c b6n. tlu ti6n cOng t6c tii5p thi sdn phAm, d{c
biet d6i vdi sAn phAm ph6n b6n NPK hdm lugng dinh dudng cao, phdn H[u co khodng
d6 ph6t tritin thuong hi6u. Tdng cudng c6ng t6c quAn ly, thudng xuy6n nghi€n cuu, 6p

dung c6c dC tai khoa hoc k! thuft vdo s6n xu6t d6 giAm dinh mrtc tidu hao v6t tu
nguy€n liQu, ha gi6 thanh sdn phAm.

NhiQm vr,r san xuAt kinh doanh ndm 2021 ciaCdngty nhu sau:

- Gi6 tri sdn xu6t cdng nghiQp theo gi6 thtrc t6, :2.835 { ddng;
- Doanh thu ti6u thg
- Lqi nhuan trudc thu6

- NQp ng6n s6ch
.-i

- t ong quy luong
- COng t6c dAu tu xdy dgng co ban

Cic gi6i phdp chfr y5u

1. Vd c6ng tfc ring ph6 vr6li diSn bi6n dich bQnh Covid-l9
Thuc hi6n nghi€m cdc vdn ban chi d4o cdc cip vd c6c biQn ph6p phdng, ch6ng dich

Covid-l9. C6 biQn phrip chri dQng dU trt nguyOn, nhi€n vft liQu cho s6n xu6r trong tinh
hinh dlch bgnh diSn bi6n phric t4p.

2. V6 sin xu6t kinh doanh
Thudng xuy6n kitim tra, tg ki6m ha, gi6m s6t chit ch6 viQc thuc hiQn quy trinh quy

pham v€ an todn, vQ sinh c6ng nghiQp, phdng ch6ng ch6y n6, bio vQ m6i truong, tdi
sdn.

Ap dgng chc gi6iph6p cdng nghQ, s6ng ki6n cdi tien ky rhuAt d c6c d6y chuydn san

xuAt..., ti6t kiQm tlinh mrlc ti6u hao nguy€n, nhi6n vft liQu, chri trgng chdt lugng san
phAm, tflp trung c6i ti6n m6u mE bao bi, quan lfsrla chta hiQu qu6.

Du trt nguy€n li6u hqp lf, gidm bot tdn kho, gidm ri rtqng v6n, s6n xuAt ddm bdo

chdn hdng cho thf trudng.
Tri6n khai d6ng b0 ba chuong trinh muc ti€u: Gin tem th6ng minh c6 m6 QR code

tr6n bao bi s6n phAm; t6p trung sAn xu6t bQ sAn phAm NPK-S hdm luo. ng cao thii hQ

m6i; phrit triiSn bQ san phAm m6i d6p fng y€u cAu cria thi truong trong giai doan tdi.
Duy tri vd md rdng thi trudng, tdng cudng sU h-o. p tric va gan k6t gita C6ng ty v6i

kh6ch hdng trong c6ng t6c ti6p thi sdn phAm d6 ph6t tri0n thi truong.

:2.825$ d6ry;
: 36 t! <t6ng;

: 43 g d6ng;

: 225ty ddng
: 22t! ddng.



3. Vd sip xiSp d)ro tiro ngu6n nh6n lqrc, c6ng t{c lao tlQng tiin ltrong
n6 tri sXp x6p lao dQng ho.p li, ti6t kiem; td chirc sip xdp bQ nihy tinh gqrn ptrt\

ho.p, hiQu qui. Ddm bAo thu nhflp vd ddi sdngr:ho ngudi lao d6ng.

ll'irng budc thpc hiQn vi6c luAn chuy6n cdn bO, m<i c6c ldp ddo tao, cldo tao lai
_ -i ,, . ^ _,

chuydn m6n nghiQp vp, tridn khai c6ng t6c quy hoach c6n bQ d5p fng y6u c6u tinh hinh
mdi.

4. Cdng t:ic k6 hopch, thi chinh
Xdy dgng k6 hoach SXKD bdm sdt thgc t6; td chfc mua s6m hiQu qun.

Tdng cucrng d6n diic vi0c tu6n thri c6c quy ch6: Quy chii qudn lf nq, quan lf tdi
chinh, quy chti b6n hdng, mua b6n vat tu... X6y dgng kt5 hoach tdi chinh d6 hqn chti vay

nq, ti6t gi6m chi phi tdi chinh, dAm bAo nguiin vi5n phqc vs nhu cAu SXKD cria c6ng ty.
l'

Quan tdm gidi quy€t, xri ly dut di6m cric dU rin, dflc biQt ld c6c dg 6n hodn thAnh.

5. C6ng trlc quan hQ c6 a6ng vir cdc phong triro thi dua trong lao dQng sin
xu6t

DQng vi€n todn th6 c6n bQ, ngudi lao dQng C6ng ty thi dua, dodn k6t vdi tinh
thAn tr6ch nhiQm cao, lao d6ng s6ng tao g6p phAn dua C6ng ty ngdy cdng ph6t tritin,
hu6ng t6i dip kf ni€m 60 nEm ngdy C6ng ty budc vdo s6n xrat 1Z+rclOOZ -
24t612022).

ThUc hiQn t6t c6ng t6c quan hQ c6 d6ng.Tdng cudng cOng tric dio t4o ki6n thric

vd qudn trl cdng ry, kip thdi cflp nhflt nhtng ki6n thirc mdi vA quan tri.
enAN xfr ludN
TrCn ddy ld B6o c6o cria HEQT vd th!r" hi€n nhiQm vq vd quydn hpn clugc

DHDCD giao trong nim2020.
Vdi tinh thAn dodn t€t, ptr'5n d6u vdi muc ti€u dOi mOi vd ph6t tri6n, HDQT

t.
C6ng ty mong mu6n c6c ttdi t6c, nhd ddu hr ld cd rl6ng lu6n gidnh sy quan tdm hon

nta, ddng hdnh cirng budc di cria C6ng ty dC k(5t qu6 sdn xu6t kinh doanh cira Cdng ly

ngdy nrQt 6n dlnh vd bdn viing.

HQIEONG QUAN TRI

cHtr TlcH

@e ky)

Ph4m Quang Tuy6n



c0Nc rY c0 PHAN suPE PHOr
pnAr vA uoA cuAr r,Au rna.o

saNrctusoAr

ceNG HoA xA Her cnu NcHiA vrEr NAivr

?gLBr:-Tg. d "iIedu!g-.
Phti Tho, ngdy 13 thdng 4 ndrn 202 l

BAo CAo
HOAT DQNG CUA BAN KrEM SOAT NAM 2020

I(nh trinh: Dai HQi O6ng C6 OOng

- Cin cir Lu{t Doanh nghiQp s6 59l2O2OlQHt4 ngity 171612020 cira Qu6c
hQi nudc CQng hda xi hQi chir nghia ViQt Narn;

- Cdn crjr Di6u lQ t6 chuc vd hopt dQng cria C6ng ty C6 phAn Supe Ph6t ph6t

vd H6a ch6t Ldm Thao;

- Cdn cri chirc ndng nhiQm vg cia Ban Ki6m so6t dugc quy dinh t4i Di6u lQ

ho4t dQng cta Cdng ty C6 phan Supe PhtSt ph6t vd H6a ch6t LAm Thao;

- CEn cir vdo ktit qud ho4t dQng vd 86o c6o tdi chinh ndm 2020 do Ban diAu

hdnh lap;

- Cdn cir B6o c6o tdi chinh d6 dugc ki6m to6n ndm 2020 duoc ph6t hdnh

boi C6ng ty TNHH Ki6m torin vi dinh gi6 Viet Nam;

- Cin cri vdo ktit qu6 thAm dinh B6o c6o tdi chinh do Ban Ki6m sorit thuc

hiQn.

ThUc hiQn nhipm vq cia Ban Ki6m so6t dugc quy dinh tai Ei6u le hoat

dQng cta C6ng ty CO phAn Supe Phtit phrit vd Ho6 ch6t Ldm Thao dd dusc D4i

hQi ddng C6 dOng th6ng qua; Ban ki6m so6t xin b5o crio vO tinh hinh ho4t d6ng

cira Ban ki6m so6t ndm2020 nhu sau:

I. Hoqt ilQng cta Ban Ki6m soit
1. K6t qun ho4t ilQng cfra Ban Ki6m sorlt trong nIm 2020

Ban Ki6rn so6t dd hgp dinh kj'd6 tri6n khai c6c c6ng vi6c, ki6m so6t

thudng xuy6n c6c hopt dQng sin xu6t kinh doanh th6ng qua hd so, tdi li6u. Tham

dr1 c6c cuQc hgp cria HDQT, Ban di6u hdnh C6ng ty vd dua f kiiin cira Ban

I(i6m so6t v6 c6c chrh truong, k6 hoach, thuc hien k6 ho4ch sAn xuAt kinh doanh

cu tne:

- Ki6m so6t c6ng t6c tdi chinh ke to6n; 86o c6o tdi chinh quli vd ndm 2020;
...1

- Ki€m so6t vi€c ban hdnh vd thyc hiQn c6c quy ch6, quy dinh cira IIEQT
vd Ban di6u hinh.

..,1,
- Ki0m so6t c6ng tdc ddu tu xAy dr,rng co ban;

- Ki6m so6t c6ng t6c sua chta l6n'ISCD;



- Ki6m so6t viQc thgc hiQn k6 ho4ch sdrn xu6t kinh doanh;

- Ki€m so6t vi€c thqc hiQn c6c dinh rnric ti6u hao nguydn nhi€n v{t liQu;

- I(i6m so6t Qu! tidn luong vd phAn pnt5i tiAn luong trong nQi bQ C6ng ty.
...i

- Ki6m soat viec mua hdng vd b6n hdng;

- Ki,5m so6t vd dua ra ki6n ngh! trong c6ng t6c b6n hdng vd thu h6i c6ng no

cflng nhu ddng ti6n luu chuy6n trong ho4t tlQng SX-KD cria C6ng ty.
.-,7

- t(i€m sodt c6ng t6c ki€m kC cu6i n5m;

- Gi6m s6t c6c ho?t dQng cta HQi d6ng qu6n tri th6ng qua viQc thUc hiQn

Nghi quy6t cria D4i hQi d6ng C6 dong, Ngh! quy6t c6c cu6c hgp cria HDQT, c6c

Quy ch6, Quy dinh t5 chric ho4t dQng 0 tirng linh vqc cU thti cta COng ty do

HDQT ban hdnh.

- Gi6m s6t ho4t rlQng cta Ban diAu hanh th6ng qua viQc thuc hien c6c k6

ho4ch sin xu6t kinh doanh ndm 2020, thr,rc hiQn c6c Nghi quy6t, Quytit dinh cta

HDQT. Girim s6t viQc flrqc hiQn c6c quy chti cria C6ng ty; Cdc quyi5t dinh cria

T6ng Gi6m d5c trong linh vuc thuQc quyAn h4n cta T6ng Gi6m d5c ducr. c quy

dinh t4i Didu le C6ng ty vd Quy chti ho4t dQng cria HEQT C6ng ty.

2. Nh{n x6t chung vd ho4t tlQng cta Ban Ki6m so6t

Trong n6m 2020 Ban Ki6m so6t C6ng ty d6 t6 chfc c6c cu6c ki6rn tra,

ki6m so6t dinh ky theo quy dinh v6 tinh hinh san xu6t, kinh doanh, vd hopt <tQng

dAu tu xAy dung co b6n vd 86o crio tdi chinh hdng qui, ndm cta C6ng ty.

Trong quri trinh tham gia ki6m tra, ki6m so6t, gi6m s5t; Ban Ki6m sorlt dd

d6ng g6p yi ki6n cho Ban diiiu hanh nhim tr6nh rrii ro, giirp ho4t dQng sdn xu6t

kinh doanh c6 hiQu qu6, ddm b6o tudn thir cdc quy dinh cira Ph6p lu$t.

II. Thgc hiQn chrirc ning, nhiQm vg cfra Ban Ki6m sodt

1. K6t qurfr gi6m sit tinh hinh ho4t tlQng vi thi chinh cta C6ng fy

- Ban Kitim so5t ddng f v6i 86o c6o tdi chinh ndm 2020 cta C6ng ty dE

dugc ki6m to6n bOi C6ng ty TNHH Ki6m toan vd Dinh gi6 ViQt Nam.

- Qua girim s6t c6ng t6c tIAu tu xdy dlmg co bin trong ntun2020; Ban Ki6m

so6t th6y c6ng t6c qrry6t to,it dp rin hoan thanh c<v ban ilung tiiSn dQ so v6i quy

dinh vd kti ho4ch dO ra.

2. Ki6m soit c6c Nghi quy6t cria HQi tl6ng qu6n tr!
Nghi quyiSt HQi ddng quAn tri trong ndm 2020 chtt y6u t{p trung chi c14o

thr;c hiQn k6 ho4ch s6n xu6t kinh doanh vd k6 ho4ch dlu tu xdy dqmg cria C6ng

ty. Ban Ki6m sorlt dugc mdi tham dq nhftng cuQc hgp cira HQi cl6ng cludn tri,

qua d6 Ban Ki6m so6t nhQn th6y:

?-



- th6 thtic cu6c hop, nQi dung, bi€n b6n cuQc hgp, c6c Nghi quyiit, Quy6t

dinh vd vdn bAn cta HQi d6ng qu6n tr! phir h-o. p v6i Luft Doanh nghiQp vd Eidu

1€ t0 chuc vir ho4t d6ng cria C6ng ty.

Ban Ki6m sorit nhAt tri v6i nQi dung d6nh gi6 k6t quA thrlc hi6n ndrn 2020

nhu B6o c6o cua IIQi ddng quAn tr!.

3. Ki6m so6t cfc nQi dung ho4t rlQng cta Ban tliAu hhnh

- ThUc hien c6c Nghf quy6t, quytit dinh cria HQi d6ng quirn tri: Ban <Iidu

hdnh C6ng ty dd thr,rc hien dAu dir cric nQi dung theo c6c Nghi quy6t, Quyt5t dinh

cira HQi d6ng qu6n tri.

- Thuc hien c6c nhiQm vg s6n xu6t kinh doanh trong ndm 2020: Doanh thu

d4t2.383,515 t! d6ng, t6ng lqi nhufln kti to6n tru6c thuiS det 27,486 ti' d6ng, c6c

chi ti6u cu thti, dSnh gi6 vd nguy6n nhdn dd dugc n6u t4i 86o c6o cira T6ng

Gi6m d5c, Ban Ki6m so6t nh6t tri vdi nQi dung 86o crio cria T6ng Gi6m d6c.

- COng no ph6i thu cria kh6ch hdng t4i thdi tti6m 3lll2l202o ld: 800,246 tj'
d6ng bAng 50,53% so vdi dAu ndm. C6ng ty dd qu6n lf t6t, tich cuc thu hOi cOng

ng, gi6m hdng t6n kho, gi6m vay ngin h4n, giAm chi phi tdi chinh.

- Ddng ti6n ltru chuy6n thudn vA quy m6, ch6t lugng, xu hu6ng vd nhip

diQu tdng tru&ng r6t t6t, d6p img dugc kh6 ndng thanh to6n cflng nhu tri6n vqng

trong tuong lai cta C6ng ty.

- C6c nQi dung kh6c nhu chi phi dAu vdo, c6c hqp d6ng mua b6n vAt tu,

hdng h6a, chi phi vQn tdi; Ban Ki€m so6t thUc hiQn viQc ki6m tra theo hinh thric

chgn mdu nglu nhi6n. Qua xem x6t Ban Ki6m so6t thAy phn hqp, chua ph6t hign

sai phprn.

- Cric quy chiS vd quy dfnh cria C6ng ty phir hqp v6i hinh thfc hopt dQng

cta COng ty c6 phAn d5 dugc tri6n khai vd thgc hiQn'

4. E6nh gi6 sU ph6i hgp hoqt ilQng gifra Ban Ki6m so6t v6i HQi <I6ng

quin tri vir Ban diAu hirnh

Vtii tinh thAn tr6ch nhiQm, xiy dtlng vd hop t5c trong qu6 trinh ho4t dQng,

Ban Ki0m so6t lu6n phOi hqp, trao d6i vd d6ng g6p 1i kiOn thdng th6n v6i HQi

d6ng quan tri, Ban di6u hanh trong c6c cuQc hgp. C6c Nghi quy6t, quy6t dinh

cira HQi d6ng qu6n tri, Ban di6u hdnh phi hqp v6i mgc ti6u cira HQi d6ng qudn

tri vi c6c chinh s6ch, chi5 dQ quy dfnh.

Ban Ki6m so6t dd du<rc cung cAp dAy dir c6c th6ng tin vd cric quy6t Ainl,

nghj quy6t cria HQi d6ng qu6n tri, Ban di6u hdnh, nhQn duoc sU tao cli6u kien

thu6n loi c0a c6c phdng ban trong C6ng ty trong viQc cung c6p h6 so tdi lieu

phuc vu cho c6ng tric ki6m tra ki6m so6t.



anh,

ty.

s. Y t<i5n cfra cic c6 d6ng

Trong ndm 2020,Ban Ki6m so6t kh6ng nhfn duqc ! kit5n, th6ng tin ph6n
-). I . ^)d€ xuit ndo ciia cac C0 d6ng vO hopt dQng s6n xuAt kinh doanh cua C6ng

6. Ban Ki6rn so6t nh{n x6t vi ki5n nghi

Ban ki6m so6t d6 nghi HQi cl6ng Quan tri vd Ban cliAu hdnh C6ng ty:

- Cerng ty ti6p tuc rd so6t, sira d6i, b6 sung vd hodn thiQn c,6c quy ch6, quy

dinh quan lf nOi bQ cho phir h-o.p vdi BQ LuQt Lao dQng ndm 2019, Luit Doanh

nghiQp n6m 2020 vir c6c quy dinh ph6p luft c6 li6n quan.

- Ti6p tuc tdng cudng c6c biQn ph6p quan l1i A6 n6m so6t ch6t luong s6n

phAm, tiilt kiQm v{t tu; C6 c5c biQn ph6p ti6t kiQm chi phi sin xu6t kinh doanh.
:^- C6ng ty cdn t{p trung quAn tri t6t hon nfta chi phi s6n xu6t vd gi6 thenh

s6n phAm, d6 ra c6c biQn ph6p cu th6 d6 gi6m gi|thrinh sin phAm n6ng cao hiQu

qui s6n xuAt kinh doanh.

- C6ng ty qu6n lf chdt chC hon nta hdng t6n kho vri trich lAp du phdng theo

dfng quy dinh.

- Ti6p tgc thqc hiQn quy5t to6n chi phi li6n quan d6n Dy rin xdy dpng nhd

m6y sdn xu6t Axit 300.000 tdn/nim cdn tdn dgng theo quy dinh cira Nhd nu6c.

,Tr0n d6y ld nhirng nQi dung chir yriu vA hoat dQng ki6m tra, ki6m so6t ndm

2020 ciaBan Ki6m so6t. Ban Ki6m so6t xin tr6n trgng b6o c6o D4i hQi ddng C6

d6ng thulng ni€n nim 2021. Bar Kitim so6t xin tr6n trgng ti6p thu j kitin ctia

cac uo oong.

Xin c6m on cric Quf CO dOng.

TM. BAN KIfM SOAT

TRI/ONG BAN

(Ed ki)

Nguy6n Chi Thrir
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PhilThp, ngdy 13 thdng 4 ndm 2021

Tornixn
V/v: Lqa chgn C6ng ty Ki€m todn itQc lQp

ki€m todn Bdo cdo tdi chinh Cdng ty ndm 2021

Kinh grii: Dai hQi d6ng CO d6ng thudrng ni6n n6m 2O2l COng ty C6 phAn

Supe Ph6t ph6t vd H6a ch6t LAm Thao.

- Cdn c* LuQt Doanh nghiQp tii SS|ZOZL/QH|4 ngdy 17/6/2020 cila Qudc
hQi nwoc C)ng hda xd h|i chil nghia Vi€t Nam;

- Cdn cu LuQt chung khodn tij Sq/ZOtI/QHI4 ngdy 26/t t/2019 cila Quiic
hQi nudc C)ng hda xd h|i chil nghia ViQt Nam;

- Cdn cu C6ng vdn sd 1183/UBCK-QLCB ngdy 15/3/2016 "V/v mQt td uiin

di cdn l*, y khi t6 chdrc DHECE thudng niAn" cila Uy ban ch*ng khodn Nhd

nudc;

- Cdn cu Eiiu b tO ch*c vd hoqt d\ng cila C6ng ty Cd phdn Supe Ph6t

phdt vd H6a chdt Ldm Thao;

- Cdn c* chuc ndng nhi€m vu cfia Ban Kidm sodt.

Ban Ki6m so6t kinh trinh Dai hQi cl6ng C6 d6ng ph6 duyQt viQc lya chgn

c6ng ty ki6m to6n dQc lpp thgc hi6n so6t xdt 86o c6o tiri chfnh 6 thangvd kitim

to6n 86o c6o tdi chinh ndm202l cira COng ty nhu sau:

1. Ti6u chf lga chgn C6ng ty ki6m toSn tIQc tip
- Ld C6ng ty ki6m to6n dQc lQp dugc UBCK Nhd nu6c vd BQ Tdi chinh

ch6p thupn kitim to6n cho c6c cic c6ng ty dpi chring vd t6 chirc ni6m y6t.

- Ld C6ng ty ki€m to6n c6 uy tin, c6 dQi ngfi ki€m to6n vi6n trung thgc, dd

cao dpo chic ngh€ nghiQp, c6 trinh dQ cao, nhi€u kinh nghiQm nh6m d6m b6o

ch6t luqng, ph?m vi vd ti6n d0 ki6m to6n b5o c6o tdi chfnh.

- C6 chi phi ki6m toan hgrp ly, pht hgrp v6i nQi dung, ph?m vi vd tii5n d0

ki6m to6n.

2. Danh s6ch c6c c6ng ty ki6m toin tIQc lSp Ad xu6t lga chgn

Ban Ki6m so6t il6 xuSt lya chgn hai COng ty ki6m to6n dQc Iflp thUc hiQn

so5t x6t 86o c5o tdi chinh 6 thangvd ki6m to6n 86o c6o tdi chfnh ndm 2O2l ota

C6ng ty nhu sau:



- C6ng ty TNHH Ki6m todn vi Dinh gi6 ViQt Nam VAE

Dia chi: TAng 11 Tda nhi S6ng Da, 56 165, dudrng CAu Gi6y, quflr CAu

Gi6y, T.p Hd NQi; DiQn tho4i: 024 62 670 4gl; Dugc Uy ban Chtmg kho6n Nhi
nu6c ch6p thufn ki6m to6n ndm 2021 cho c6c ti5 chirc c6 lqi ich c6ng chirng

thuQc linh vgc chimg khorin tpi quyiSt dinh s6 7 44/QD-UBCK ngiy 19 th6ng 1 1

ndm 2020 ctra Uy ban Chimg khoan Nhi nu6c.

- C6ng ty TNHH Ki6m to6n vd tu v6n UHY

Dla chi: TAng 5, Th6p 82, Tda nhd RomanPlaza, Dudrng Td Hiru, phuong

Dpi M5, 9u0n Nam Tir Li6m, T.p Hd NQi; DiQn tho4i: 024 56 783 999; Dugc Uy

ban Chung khoan Nhd nu6c ch6p thufln ki6m to6n ndm }OZt cho c6c t6 chirc c6

lqi ich. c6ng chring thuQc linh vgc chimg khodn t4i quyi5t dinh sd 75S/QD-UBCK

ngey 19 th6ng I1 n[m 2O2O cta Uy ban Chimg kho6n Nhi nu6c.

3. Ban Ki6m soit kfnh trinh EAi hQi ddng C6 A6ng

- Th6ng qua tiOu chi vd danh s6ch hai C6ng ty ki6m to6n n6u tr6n;

- Uy quyAn HQi d6ng Quan tri thgc hiQn tUa chgn 01 trong 02 C6ng ty ki6m

to6n tr6n Ae thUc hiQn so6t x6t 86o c6o tdi chinh 6 thang vd ki6m to6n B6o c6o

tdi chinh ndm 2021vi b6o c6o k6t qu6 tru6c Dai hQi CO d6ng thudrng ni6n dirng

thdi gian quy dinh.

Kinh trinh Dai hQi d6ng CO dOng thuong ni6n ndm 2O2l cria C6ng ty ch6p

thuQn vd th6ng qua./.

TM. BAN KITM SOAT

TRTIONG BAN

(De ky)

Nguy6n Chi Thfc

Noi nhQn:

- C6 AOng C6ng ty;
- H6i aOng Qudn tri;
- Ban T6ng Gi6m d6c;

- Ban Ki6m so6t;

- Luu: BKS, Thu kf C6ng ty.

6
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CTCP SUPE PHOT PHAT VA CQNG HOA XA HQI CHU NGHiA VIET NAM
u6l cgAr lAlr rnlo DQc lgp - Try do - H4nh phric

Phi Tho, ngdy 22 thdng 03 ndm 2021

TO TRiNH
DAI HgI DONG cd odNc rHlIoNG NI0N NAM 2021

V/v; Bao cao tdi ch{.nh ki€n toan ndm 2020; phvcrng an phdn phiii lcti nhudn ndm 2020;
..:, : , , ,Ki hoach san xuat kinh doanh ndm 202 1: Thil lao HDQT, BKS, Ngtrdi phq't trdch Quan tri,

Td thu'Ly C6ng ty

Kinh eiii: Dai hQi <I6ng C6 tl6ng thudng ni6n nim 2021

C6ng ty C6 phAn Supe Ph6t phit vh H6a ch6t L6m Thao

- Cin cir I-u4t doanh nghidp sO SelZOZOlqHl4 rlugc Qu6c hQi nudc C6ng hda xi hQi

chu nghia ViQt Nam th6ng qua ngdy 1710612020 vd c6c van bdn hucrng din thi hinh;

- Cdn cu LuQt chung khotin sO S+ZZOtllqHl4 dugc Qu5c hQi nudc C6ng hda x5 hQi

chu nghia ViCt Nam th6ng qua ngity 26llll20l9 vitc6c vdn bdn hucrng din thi hdnhl

- Di0u lQ t6 chirc vh hoat d6ng cia CTCP Supe Ph6t ph6t vd H6a ch6t Ldm Thao.

HQi d6ng quAn tri C6ng ty C6 phin Supe Ph6t ph6t ve H6a ch6t Ldm Thao kinh trinh

Dai hQi d6ng c6 d6ng thudng ni6n nirl;, 2021 th6ng qua ciic v6n dd sau:

I. BAO CAO TAI CHiNH KIEM TOAN NAM 2020, PHTIONG AX PUAX PUOT

Lqr NHUaN vA rRiCH LaP CAC QUv NAM 2020

l. 86o cio tiri chinh ki6m to6n nIm 2020:

86o c6o tdi chinh ndm 2020 dd dugc C6ng ty TNHH Ki€m torin vi Dinh gi6 Viet Nam

(VAE)ti0n hinh ki6m to6n theo dtng chuAn muc quy tlinh, ilugc Ban Ki6m so6t C6ng ty

ki0rn tra vd dd dugc HQi d6ng quAn tri C6ng ty C6 phAn Supe Ph6t phAt ve H6a chAt Ldm

Thao c6ng bti theo quy dinh d6ng thdi duoc ding tii tr€n website:www.supelamthao.vnbao

gonr:

(l) Brio c6o cua Ban T6ng Gi6m d6cl
(2) 86o c6o ki6m to6n dQc l|p;
(3) Bing Cdn d6i t6 toan tong hqp tai ngiry 3111212020

(4) 86o c6o Kiit qui ho4t ilQng kinh doanh t6ng hqp cho kj k6 to6n tir ngdy

0llO1l2O20 d6n ngdy 3t11212020;
(5) 86o c6o Lrru chuy6n ti€n tC t6ng hgp cho kj' kti to6n tir ngdy 0110112020 d6n

ngdy 31112/2020:
(6) Thuytit minh B5Lo ciio t?ri chinh t6ng hqp cho ndm tdi chinh k6t thric ngdy

3111212020.

T6m tit mQt s6 chi tiOu chrh y6u vC tet quA ho4t dQng san xu6t kinh doanh nhu sau:



STT Chi ti6u Giri tri 1il6ng;
I Doanh thu b6n hirng viir cung cip dich vu 2.383.s15.290.969

).is i .. i sii j .is r .i. 4s

ii .t4,o,.gzo.slo

)i.4as.iso.trr

2 boinii tt, tnua" Uan nang ra cung Cdp dich v9

3 Lqi;h;a, trr"dn ii, rioat d6ns kinh ao;h
4 Lqi nl',uan truoc thu€

Loi nhu6n sau thue

Ldi co ban tren co phidu

Ndp ngrin sdch Nhd nuoc

5 19.905.462.717

6

7

162,27

19.552.029.816

2. Phuong 6n phin chia lqi nhu6n, trich lgp c6c qui nim 2020:

STT Chi ti6u Gi6 tri(ildng)
I Loi nhu{n chua phdn ptri5i-a. tmoc ctruyF

sang n6m nay I ,o.5o.43e.oee

I u.oos. rr.tj
i.823.346.272

2 Loi nhudn sau thu6 TNDN n5m 2020

3 T6ng loi nhudn phAn ph6i trong ndm

a Trich l6p cric qu! 3.582.s46.272

1.592.000.000

1.990.516.272

240.800.000

Qu! dtr trii bti sung vdn Diiu lQ. 0%

Qui khen thtdng, phtic lqi: 8% LNST 2020

Qu! di;u ttr p_hdt fiAn: 1!%o LNST 2020

Thir lao HDQT kh6ng tham gia di6u hnnhb

c Chia c6 tuc nIm 2O2O (ty lC %)

Loi nhu6.n chua phdn ptrOi 1=t+Z-f 1
4 r8.732.555.544

. Dai hQi d6ng cd dong uy quydn vd giao cho HDer c6ng ty chi crao thgc hiQn viOc phdn
ptrOi tql nhuAn, trich lQp qu! theo quy dinh cria ph6p lu{t vd DiAu lQ c6ng ry.

II. KE HOACH SAN XUAT KrNH DOANH NAM 2021

HQi ddng qudn tri trinh DHDCD xem xdt th6ng qua m6t s6 chi ti6u chinh cua kd hoach
sdn xuAt kinh doanh ndm 2021 nhu sau:

STT Chi ti6u Don vi tinh Gi{ tri
I Sdn luong sin xuAt phdn b6n T6n 920.000
2

J

San luqng sdn xudt Axit
Doanii thu uan tians 'I d;s 

",ip 
aiCii ,u

I-qi nh;an truoc thu6

TAn
-:.

I neu dong

r 69.000

i.az5.ooo
4 Tri6u d6ng 36.000

5 N6p ngdn siich nhd nu6c Tri6u d6ng 43.000
6 CO tfc % DHDCD iy quyi:n cho

2



HEQT quy6t dinh mric
t4m tng c6 tric, ci5 tric
ndm 2021 vd thuc hi6n
chi tri tam ring c6 tric,
c6 ttlc cho c6c c6 d6ng

phir hqp vdi k6t qud
SXKD trong ndm cia

COne ty.

EAi hQi ddng c6 d6ng riy quy6n cho FIQi ddng quan tri C6ng ry chi rl4o triiin khai hoar
dQng san xu6t kinh doanh, quytit dintr mric tpm']ng c6 trtc nim 2021 vd thlrc hi6n thu tr.rc chi
tri t4m rlng c6 tric cho c6c c6 d6ng phn hqp vdi ktit quA san xu6t kinh doanh trong ndm cia
C6ng ty.

III. THt] LAo HDQT, BKs, NGTIdI PHv TRACH QUAN TRI CONG TY, TO TIITI
rf xAu ztzovL xf uo4cn rHU LAo HEer, BKs, Ncrror pHU TRjcH
QUAN TRI CONG Ty, TO TrrrI Kf N ArsZOZt

I. Theo Nghi quy6t cta Dli hQi ildng c6 d6r,g thuimg ni6n nim 2020, mftc chi tri
thir Iao cho thirnh vi6n IIDQT, BKS, Nguli phg tr6ch quin tri c6ng ty vh T6 thu
ky .16 nim 2020 nhu sau:

T HQi ding Qudn tr! 3s6.600.000

I
Ong E6 Quoc HQi Chn tich HDQT

Qn nhien tu 09/6/2020)

10.000.000
(Diin 09/6/2020)

6.000.000
cn t0/6/2020)

53,000.000

2

Ong. Ph4m Quang
Tuy6n

Thinh vi6r/ Chri tlch
(Ti, nhien TGD, bij nhiem
Chi tich chtc ya HDQT ti
09/6/2020 vd hwng lwng
chuydn tu1ch ti l0/6/2020)

8.000.000
(Din 09/6/2020)

42.400.000

3
Pham Thanh Tirng Thinh vien

(Bii nhiem tu 09/6/2020)
5.000.000 33.500.000

4 Ong Bii Son FIdi Thinh vi6n

8.000.000
( Din 09/6/2020)

5.000.000
( Ti. 10/6/2020)

75.900.000

5
Ong Nguy6n Khang Thanh vi6n

(fi, nhiem tu 09/6/2020)
8.000.000 42.400.000

6
6ng Nguy6n Thdnh
C6ng

Thdnh vi6n

8.000.000
( Diin 09/6/2020)

5.000.000
( Ti 10/6/2020)

7s.900.000

7
BdNguy6n lhi Thiy
Ducrng Thanh vi6n

(Bd nhiQm fi 09/6/2020)
5.000.000 33.500.000

stt tlo.va ten



II Bun Ki6m sotit 127.800.000

I
Ong Nguy€n Chi
Thirc

Trudng BKS
Tli luong

chuy6n tr6ch

2 6ng Vi Hoing Son Ki6m so6t vi6n

7.000.000
(Diin 9/6/2020)

4.000.000
( Tn t 0/6/2020)

63.900.000

3
Ong Nguy6n Vdn
The

Ki6m so6t vi6n

7.000.000
@dn 9/6/2020)

4.000.000
( T* 10/6/2020)

63.900.000

ilI Thu'ki C6ns ty 110.500.000

I
6ng Nguy6n Qu6c
An

f6 truong fO thu br,
Ngudi phg tr6ch
qudn trf C6ng ty

7.000.000
(Din 9/6/2020)

4.000.000
(Ti t0/6/2020)

63.900.000

2
Bir Nguy6n Thi I'hiry
HN

Thanh vi6n

5.000.000
@i4n 9/6/2020)

3.000.000
/ Tn 10/6/2020)

46.600.000

2. Kd ho4ch mrirc thir lao thirnh vi6n HDQT, BKS, Nguoi
ty, T6 thu lsj C6ng ty nilm202l nhu sau:

phq trich quin tri C6ng

STT Chfc danh Mric thir lao (il6ng/ thfng)
1 Chn tich FIDQT TrA luong chuy6n tr6ch
2 Thinh vi6n HDQT 5.000.000

) Trudng Ban ki6m so6t Tri lucmg chuy6n tr6ch

4 Ki6m sodt vi6n 4.000.000

5 T6 trudng T6 Thu kj ki6m Ngudi phg tr6ch quin
tri C6ng fy

4.000.000

6 Thdnh vi6n T6 Ihu ki 3.000.000

I(inh trinh Eai hQi <Idng c6 d6ng thuong ni6n ndm 2021 Cdngty th6ng qua.

Tr6n trpng./.

Noi nh6n:
^: ."- Lo dong cong ly;

- TV HDQT, BKS, 8,7'GD,

- Luu W.

TM. HQIDONG QUAN TRI
CHUTICH

(Dd k!)

Ph4m Quang Tuy5n

....11 :r, I -^,::'^':'^'. l,i ',.;.r'::i'|, l: ' l',,,. ..r': .5Y4rYUU



CTCP SUPE PHOT PHAT

a'l coPHAN \o
tlil crraa ouAY pHAT lt
*\ vr 

'{oicxel 
/*

/ cdpHAru \

SUFE rxor eu4r
vAnoAorel

uAurneo

CQNG HOA XA HQI CHU NGITIA VIBT NAM
DOc lOp - TU do - Hanh phtic

Phil Thp, ngdy 22 thdng 03 ndm 2021

TO TRiNH'hxHor 
oONc c6 oONG THTIoI{c NrtN NAM 202r

ItuiS*o ioi, OO sung Diiu le ti5 ch*c vd hoqt dtng; Quy chii n\i b0 vi
7,

Qudn tri cfia Cdng ty; Quy chA hogt dpng cila H1i d6ng qudn tri C6ng ty

Kinh efti: Dfl hQi tl6ng C6 O6ng thudrng ni6n nim 2021

C6ng ty C6 phin Supe rn5t pn6t vi H6a ctr6t Lf,m Thao

- Cdn cti Ludt doanh nghiQp sA SS|ZOZI/QH|4 duqc QuiSc hQi nudc p|ng hda xd h1i chit
ngh\a ViQt Nam th1ng-qua n7y 17/06/2020 vd cdc vdn bdn hudng ddn thi hdnh;

- Can ctir LuQt chdmg khodn sA SUZOtOtgnt4 dugc Quiic hQi nudc _ClnS hda xd h\i chil
ngh\a ViQt Nam th6ng qua ngay 26/11/2019 vd cdc vdn bdn huhng ddn thi hdnh;

- Cdn cilr Ngh! dinh sd 155/2.020/NE-CP ngay 31 thdng 12 ndm 2020 cfia Chinh phil quy

dinh chi tidt thi hdnh mlt si5 atiu cila LuQt Chilmg khodn;
- Cdn cu Th6ng w sA t 16/2020/TT-BTC ngdy 31 ittang 12 ndm 2020 huhng ddn mlt si| dtiu

vi qudn tri,c6ng y dp &ang ddi voi c6ng ty dqi chilng; 
_ - .- Cdn c* Diiu dtA ci*c vd hoqt d|ng cia CTCP Supe Phiit phdt vd Hda chtit Ldm Thao;

Ngdy 3lll2l2}2}, Chinh phri <la ban hdnh Nghi <linh sO 155 vC viQc quy dinh chi ti6t thi
hdnh mQt s6 Aieu ctia Lugt Chtmg khoan vd B0 tdi chinh dE ban hanh Th6ng tu s6 116 hucrng d6n

x -.). x ,
mgr so oreu ve quan trf c6ng ty 6p dpng dOi vOi c6ng ty d4i chring cria Nghi dinh sO 155, trong d6

c6 dU th6o Mdu Di6u lQ, Mdu Quy chi5 nQi b0 v0 quan tri C6ng ty vd M6u Quy chti hoat dQng ctia

HQi <t6ng quan tri C6ng ty.
EC hoAt dQng cria Cdng ty tudn tht dAy dri c6c quy ttinh vdn ban ph6p lupt hiQn hanh vd

ddm b6o quy6n, lgi ich cria c6c ci5 d6ng, cfing nhu <16p ung c6c y6u cAu v€ cdng t6c quin ly cria

C6ng ty, HOi rtdng Quan tri Cdng ty kinh trinh Dpi hQi il6ng cO d6ng thudmg ni6n n6m 2021xem
x6t vd thdng qua c6c nQi dung sira <16i, b6 sung tAi mQt s6 vdn bin cp thiS nhu sau:

1. Di0u lQ td chric vd hopt dQng cria Cdng ty.
2. Quy ch6 nQi b0 vC quan trf cria C6ng ty.
3. Quy ch6 ho4t dQng cria HQi d6ng qu6n tri C6ng ty.
(Cd dr thdo Diiu l€ s*a aAt, bA sung, Quy chA nAi b0 vi qudn tri ctia C6ng ty; Quy chA

hoqt dAng cila H\i d6ng qudn tri COng ty dinh kdm),

a.Uy quyOn vd giao cho Chri tich HDQT C6ng ty ky ban hdnh Didu lQ t6 chr?c vi ho4t

dQng COng ty, Quy chti nQi b0 ve quin tri C6ng W vd Quy chiS hopt dQng cria HQi d6ng qu6n tri
C6ng ty dim b6o theo dring c6c quy elinh cria Ph6p 1u0t Nhi nudc hiQn hnnh.

Kinh trinh Dai hQi <t6ng c6 cl6ng thudmg ni6n ndm202l COng ty th6ng qua.

T LAM TIIAO

Noi nh0n:
- Cdc c6 d1ng;
- TV HDQT, BKS, BTGD.
- Lru VT,TCLD, TTK.

TM. HQI EONG QUAN TRI
CHU TICH

(De ky)
PhSm Quang Tuy6n
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cONG Ty cp supm pHOr pHAr vAs6a cHAr LAM 
"HAo

nAo cAo rAr cnixn r0NG HqP

DA DUqc KIEM ToiN
Cho nim tii chlnh k6t tn.nc nghy 31112D020

HA NQr, THANc or xAm zoer



NQTDUNG

BANG cAN Edr KE roAN r'6No lrgn

BAo c^o KEr euA uo4r oQrc xnru

BAo cAo LW

TBANG

06-07

08

09

cdNc ry cp supp pndr nuAt'yA s6a cnAr r,i r* tn.ro
Eia chi: Thi ir6n Ltrn Thao, huyfn Ltm thao, (lnh Phri Thg



cONG Ty cp supn pu6l ptr-.iT vA fl6^ cuAt uAira rrrAo
Dla chi: )'h1 Irdn LArn lhao, hrryfn L"ur Thao,llnh ph0 ,l-hg

sAo cAo ci:,a B,rN rONG cri.M D6c
.dhth kin Bdo cdo tdt chh$ tdng hqp

cho tdnt tdi chtah l<& thtlc ,rydy 3 l2/2020

IlQi ddug qua-n fi vi Earr T6ng gi6m ttdc

:,6: *|!^"lu: :.,1" 
I{Qi ding qu6n tri v} Ban Tring gi6m ddc rtidu hdnh c6ng ty cho nlm rdi chrnh k6t thtc ngiy

3l/1212020 vA, d*un ngdy lfip Bdo cdo nAy, gdm:

fipt ttlng qdn rg

6ng Phqm Quang Tuy6n

6ne D6 Qu6c ll0i
One U,grn fh*h T,)ng

6ng Bili Son llei
Ong NguyEn Thdnh C0ng

BA Nguy&i Thi ThUy Duong

0ng Nguydn Khang

Bcn Tdng.gldm rldc

Ong Phgm Thanh Ttrng

nhi6rn theo Nghi quy6r s6 zslzozoNQ*sPl-r ngey

Thinh vien (H6t nhiQm k| tir n Eay g/6t2O2O)

Tdng Gi6m, u6c (s6,nhi{m rheo.,euy6r dinh s6
19rcn020)

T6ng. Gidm d6c (\.tl.i6binhi$m theo Ngtri qult sii ZaNq.Splr ngay
9t6t2020)

Ph6 Tdng giem d6s

Ph6l'dng gi{m diic

Ph6 Tilng gi{nr d6c

.,1j

38/.QD-SPLT ngny

Ong Phgm Quang.T\rydrr

Ong trtgriydn niAnh COng

dngVf, Xu0n Hdng

6ng VenKhSc Mtnh

Trfch nhlgm ctn Ban T6ng gi6m d6c

Bnrr'l'6ng gidm d6c C6ng ty c6 trdch nhigm l{p I}{o crlo tdi chfnh t6ng hgp phrin anh nrgt cAc}r trung thuc vd 1gpl, tlnh hlnh tai cJ:inh cdng nhu k6t qu{ bo-a dQng kinh doanh va rinlihini iuu chuydn lidn te cta cl6ng ty rrc,ng
n5nr. phir hgp vdi chud. nruc kd rodn, chd d6 k6 todn doanh nghiQp ViQt Nam ve cac qry aia, prr,ip i! c6 rien
quan d6n viQc l+p vri rrinhtiy B{o cAo tdi chtnh t6ng hqp. rro,ig r4c tfp Bdo c{o rai chi,rrr'rln[ trqp''nay, nrn'Idlg giii:r d6c dugc y0u cdu phdi:

- Lgp l)60 crio tr\i chtnh rdng hqp rr€n co srl hoirt dong li6n 1pc tn} tru&,g hqp kh6ng th6 cho ring cOng ry se
1i6p tuc ho t d$ng.kinlr tlcanh;vi

Clr{ tich (Bd nhigm theo Nghi,quydi s6 27Ne.SpLT ngAlr grcn}z))
Chrl tlch (H6t nhigm lci tt ngAy 9/6D020)

Thert Vicrr,(Bd nhifini,thog,Nsbi q'ryCt 16 zsrzozolNe"splr ngny
9l6n02o)

1
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cONG ry cp supn pHOr PH,{T vA 116A cLT LiM THAo
Dia chl: TI)a trAn L,6nr ]-hao, hu)'en Lam Thao, linh Ph!'ltq

nAo cio cia n,rN TdNc crlm Edc
<thtr hi1rt Dtlo cdo tltl chhfu ting hqp

cho ndn tdl ch{trh k& thtc ngdy 3l/12/2020

T6NG GIAM D6C

cho muc tlich lap yl trlnh b y.Bdo cAo tdi

Ban

hsp.

l"hoy mlr vd r*ti di€n cho Ban'l'dng gidnt ttdc, 1[1 7
cONc rY cP suPE PIrOr PltAr vA u6lYn,

'Phgnr Tlranh Ting
Tdng Gllm tt6c
Phn ThO, ngdy 01 hdng 04 nltm 2021



c0Ne TyTNHH xrdrr,t ioAr,r vA olr,ru orA ufi runm
nrAnu vrf;n oOc uAp HAr,ro rrdr,,l roAru tEA GLoBA,L

HdNf|tigfu 0k thdns J nirnt202t

nAo clo rrriM roANoQc LAp

Crlc cii tl6ne
Hgi Odug quer.rri vA Ban Trlng gi{m d6c
C6ng ry C6 ptrin Srrpe phdt phrii vA Hda ch{t Lf,m Thao

(rhine t6i de ki6m h{r Bao cio ir}i chhrrr r6ng hgp kdnr theo cira C6ng ty cii phin supe ph6r phdr vi
lr6rr clrdt t'nm Thao (gqi tiit rri "c6ng t)"), ril pc litp ngtiy ()t tttdng 04 ndm 202 t, rri rrung t)6 den tan1l
J5, bao ginr: B,ing can d6i kd to6rr t6ng hqp r4i rrgiy 3ulzl202t), *rio crio k6t qrri 

'oat 
dpng kinh

doarrh tdng hgp, Rd. c6o ru'chuydrr tidn rg riing h6rp cho niun rii crrinh k6r rhtc ciurg ugey ,i nl,,
thuy6t nrinlr bAo c6b rii chtnh t6ng hgp.

Trrlclr nhiQnr crie Bnn T6ng gldm d6c

Bnn l6ng gi6nr d6c C6ng ry chiu rrdch nrriQnr v6 vifc riip vi trrnh bdy rrung thyc vd rrqp ry brii cio rii
chinh tdng hsp cri. c0ng ry rheo chuln nrlrc k6 toiin, ctr6 ao t6 toeu doaih ,rgtriEp vigt Nari;.va cac
quy dirrh phdp hi c6 ticn quan d6rr vifc lip vd rrrnh biy b6o c6o tii ctrinr, tang iqp ue 

"r,iu 
u,r"1' ,,r,;e,

vd kidnr soit nOi b0 rna Ban r6ng gidrn ir6c xric dinrr ie cin tr,iet oa ii,, il;il";;"-;il;;'ii,;;;';;
bdoc6o trii chinh td,ng hqp kh6ng c6 sais6r trgngl,{u60giun lfln ho{c ntrim 6n. 

' * ,,.i4 " "

Tr6ch.rrhi$m cria Ki6m lo(n vi6n

'lr{ch nhigrn cir ch{rng t6i h dt a ra ! ki6n v} b{o cdo tii chirh t6ng hqp dga rr6u kdt c;ui cria cuQckid' torin, chting t6i tri tidn bdnh ki6rn to{n lhao c6s chuin rnlro kidnitot,, ,,e, *"r.. 
"* 

;1.ril,;;-r"
niy y€u ciu chr,ng t6i nr6n thri crruin mlrc vi ciic quy dinh vd dno dirc nghd'ghiQp, rap k6 hotrcrr vri
ihrrc hicn c'6c kidnr to6n did dgt <trrgc s1r dirn bAo rrqp I! vd viQc riQu b6o crio tr\i chinh t6ng rr.rp cLia
Cdng ty c6 cdn sni s6t trqng ydu hay kh6ng.

C6ng vifc kidnr to6n bao gdrrr rhuc hi0n c6c lhti tsc nhinr thu tli6p c6c bing gllinl* 116m iofn v] cdc s6lid. vrl thuydt nrhrh h€n bdo c6o tdi chf,h tdng hgp. Crlc tlrti q,. *,e, 
"i,i**;;;ffi;r;tloin cria kidrn to{n vr6n, bao gdur ttrrrrh gi6 r0i ro c6 sai s& trgng ydu nrrB il'.di',;; ;i,lrr',i,-',*

do gian lgn hotc nhiur rIn. Khi thvc higu tt6oh gi{ crrc Lii ro nin ti6,n ,ot, vi6n rtii xenr -e, r.ia,, .i,
nQi bQ cria cd,g ty ri6n qua, dd, vi.c r6p vi hrnh biy bto cao til ctrirtr rarg r,,oo ,"r,g ,ln 

", 
iro;i,

nhlrrr thi6t k6 ciio irrri tgc kidnr rodn phi hqp voi tinl) hinh thlrc t6, tuy nrridh kh6ng nrrinr nrpc dich dua
ra f kidrr vd hidu qui oria ki6nr sodr r:Qi bQ cLin C6rrg r1. trong viep kidnr torln ciiig t r, ,+* or,,i *,utlrrh thioh hgp ctin cric chirrlr sdch k6 to6n rluqc dp dyng v.J ti.h hgp lf cia cic u6c tfn6 kd to{n cr,ra Ban'l6ng gi6nr d6c ciing rhu dirrlr giri vi{c tlinh bay r,5ng rhd Urfo ciro rAi Chirih t6ng trqp.

cbirng tdi rin hrdng rtr g cdc brlng chirng kiSrn to[n mir chdng ti,i da thu th{p riuqro Ll diy rhi vi rhich
hryp lAnr cr: sd cho f ki6n kidrn to{n ctra chirrs r6i.

Kinh g&ir

n! rj Oitrt:Iti3 r. rornrt SeT Di
S, r! !,ir/a-,rf, r: i,,\,rn.(,cn,r4!, ]n-{ c! ti4. arrrtr atiu cil). t1i M

0.11. (, 670,{!v4{[/'r!.1 fd 0,( 6? tiro,l9l

Chr nil.h: sr, I ?4 ri,rr/-t ]r,, I rrt*,,
P[ P! 6 qhln Er.i ]]q{r . 1I' I ra ct, },r:t!
OI lifl.&:g{ tlJr,MSa rsla rmcrd4?9.t111,

ut: {.11. (., 670 ,{!v4$/'t!

,,vv,x,,\.Frr wqrr, px,r gl9r .u vqn lqt cntnn, (a locln, lnue



an dllh. trung thuc v.i! hgp li, tr€rt cdc khia c4nh

1020; ofing.nhu k6t qui hoqt tlgng kinh tlgtrnh vi
rtur!: nilAy, phn hqp vdi ch[Ar mlrc kd to{n; chd

VAn dd khirc

quan d6n viQo l{p vd trinh biy b6o

Thi Thu Hiug
tc,rr) vi6rt '



BAo cAo .r.Ai cqixu rdnc rrql
Cho nau tut phlnhtdt thic n,gb i rn2/2020

Iuiu sd g ot - ox

uANe cAN oor rat roAx r6nc ngr
'Tqi ngd), 31 th(ing 12 ndttt 2020

f)on vj tinh: VNI)f)on vj tinh: VNI)
Tlr S.,iN M4 rhul6t ayt2tx020 0rt[y202,t)

2."s0_ minh _-.
A rAr siN NcAN sAN -- rr40rsa.a?6r, --ii6Fio-lrjln

rr6 uxvv euu trEuur uull xgdrr opq

.. I PhAi thu ngtrn han kh6c

4 Dr.r ph0ng phii thu.ng[n h4n kh6 ddi

: , 3 Plrii thu ngSn.trqn kh6c n6 V.5, 7 239.4A3.6g5 t5.t?7.Zg.t.tg6
4 Duph0ng phei thu ngan hon kfi6 ddi t37 (3l.700.64?.656) (31 .?00.647.656)

tr Tldn,vA cdc tt}ofln trcng rruong iiin n0 72.6t?,.,t66.25s 6?.393,Xx9.5g8

I Tidn I ll v.t. "12.612.766.25s 62.3%.z2g.st)B

Miu tu tAl chlnh ngf n hgn t20

III cdc klro{n phat thu ngiin tsr r30 :/ilf..1g6.jg1,.7t9 1.s82.7t8.878.n16

. I .Phiirhu ngin hEn cta kh6ch hing 131 V.3.I r rr.r u1u lrBarl rlFr !;{rtl rulirult rlaug

2 TrA tnrdc cho nguiii bdt ngt{n han

131 V.3. 800.246.203.?38 1.583.668.?83,9?9

t32 V.4, 12.052,354.287 15,623.44s.307

5 Tii snn rhi6u chd xri lj 139 V.6. 34g.g65.6.t5
lV Ildng rdn kho 140 V,8. 575.740.685,635 818,658.536,587
I Hlne tdn kho

I 2 D$ ihdhs sii

I Chi ph.l rrA trudc

3 'l'hu6vi cds khoAn kh6c phdithu Nhd nudc

I C(c khoil piiit thu tlit t,gn 210 -.\

I Tai san c6 dlnh hfi.u htnh

- citi rrihoo mdn hf kd 22g (t.?2j;45J.199) A,626.481.988)
rv Tli sin d0 drng dit hsn 240 y,ll. t2.823,017;s43 41.5s2.4I3.690
I Chi phl xdy dlmg ca bdn dodang 242 t2.823.077.g43 41.552.413.690

V DAu tutii chfnh dAi bqn 250 y.Z. 6,964.225.tJ0 6,164.225.130
I Diu tu vio 

-cong 
ty li6n doallr, Ii6[ kdt zst 6,g64:z2s.l3o 6.964.225.1 30

vt Tiisin dni-hqn ldr6c 261 1,6nr125.454 1,902.14t.673
I Chi phf tritrudcdii h?n 26t V.tZ. t.6j9.225.454 t.9A2.t4t.61)

270 l,'169,072.297,266 2.826.(r38.132.3-ts

w;n

. I Hlng t6n kho 141 i86.154.6t8.592 , 818.658;536;58?
.i

.,. 2 Dir phdrrg gidm gif,hfing rdn kho 149 (10.41j.932:95?) i
'. Y fii s{n ngin hgn kh6c Isq 4.349.032.208 i:. S.tt7,4.tZ.7tB

1 chi pht rrA tnr6c ngin h{m l5l v.tz. 2.14i.089.167 .' ,.rrr.our.on
2 Thu6 GTG'I dugc khAu trt tS? 509.083.870 ,. SZS.:0s.,)rz
3 'l'hu6vicdskhoAnkh6cph6ithuNhdnudc ;;; v.t5. ,.;;;:;;;.;;; t ,r,r.;rr.r,
B TAI SAN D,i.I rr4N 7Ot 3?8.183,420.439 357.0s0,014.s56 l{i
I llrle tzhnirr ^t a: rl- ,Iet r-^ 'j ),I C(c khoir philthu tlil hgn 210 - -::,>'
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I 1;: -,r - ^I
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('dN(; ry cp stJpr,t pHOr r,r.r^T vA r16A. ct{Ar. ),A}r t,HAo
Dia chi: t hi trdr Linr Thar-r, hLryfn L{m Thro, rlnh ph[ Th9



cONc ry cp supE pHdT pHlT v,l, s.OA ct{iT LAitI ruAo
Dia chi: Thi trdn L6nr Thuo, huyen LAm Thao, tlnh Phu ihq

BAo cAo r.h cHiluTorc HgI,

Cho nd taichlnh ldt tlnic ngay 3l/12/2020

MIusdBot-DN

sANc cAN ndrxf roAN rdNc uqr
Tai ngAy |it lfing-l2 ndn 2020

(idp theo)

lron Yi tlnh: VND
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cdNc ry cp supr pEOr ptriT v,i, HOr cnAt uiu rnao
Dia chl:'lti trdn LArir llhno, huy(n Ld4ltiq rinh,PlriTnq

Blio cAo rir cniNn'r0Nc ut;r
Cho ndn tdl chlnh l<it rhic ngh) 3l/t2/2020

BAo CAoKfT QUA IIo4T EqNG KINI{ DOANII TONc nqIT
Cho ndu ttti chtnh kiit thric ngd.v i t/12/2A20

'fhuydt

mlnh
N{rn 2020

ulusdnoe-nx

Eon vi tinh: VN1)

Ntrn 2019Chi ti0u

f lrolnh thu bdn h&rgyt crrg cdp dictr vr.r

2 Cdc khodn gilim tnl doanh thu

3 Doanh thu thuil bdn hirngri cung cdp dich vg
(lHr-02)

4 Giri v6n hang b{n

5 Lril nhugo ggp vt Udn hirg vi cung cdp dich vg
(20=10.r 1)

6 Doanh thu ho dong Ui ch{nh

? Chi phi r{i chlnh

Itotg dd: Cht phi ldl vay

8 Chi ph{ bdn hAng.

9 Chi phi quAn ly doanh nghiQp

l0 Lql nhu{n ttuin hYlo1t at$ng kinh doanh

11, Ihs$$plihdc
12 Chi pht k}6c

13 Lql.nhu{n k[{c ilo=st-sz)

t{ 'fdng lqi nhugn k6 to{n trufc thud

(50=30+a0)
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cONc ry cp suI,D pHdT PHAT YA EdA cu.ir r,llr rgao
Dia chl: 'Ihi tr6n !0nr 'lhao, huyQn L6m Thao, tinh Phri Tliq

E^o cio r,U c[iNlt 16NG uqP
Cho ndfi tdt chtnh bit nc ngqt"Sl/Ii/20:20
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B.^,o cAo LU! cHUvtNTtEN r$ r6Nc H(vP

lTheo phrong phtilt gidn ti6P)

Cho ndtn rdi chinh kit thiic ngity 3l/)2/2020
Don vi tfnit'M{D

Nrm.2020 NIm r0lgChl liAu

l. l.qi rhuin tnr6c thrrd

2. Ditrr chlnh cho cdc khoin
- KhAu hao TSC0 vi Bdt dQng san dAu hr

- C{c khodn d1r phdng

- Lai, 16 chenl lcch t"i g16 l)6i do6i do dAnh gi6 l'4i c{c

khodn rhtrc iitn t0 cd g6c ngqi t4
. t ai, i6 tu troqt d{,re rAu tu
- Chi phl tai va!

3, L0t nhutn tlr hoft dong klrlh donnh'trlr6c thny.d6l
r6n luu ttSng

-'t-trng, gi{m cric khoan,phAi thtt

- TIng, girim hAng tdn kho

- Ttrflg, gidrn cdc khonn phni tri (kh6ng ki l6i vay phdi

tri, thod thu nhtp doanh nghi6p phti rr0p)

- Tlog, giinl chi ph{ trt trudo
-'liiu lli vay dd tA
-'t'hud thu nh6p doEoh nghiQp d[ qQn
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