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BAO CAO THUONG NIEN
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(Ban hanh kém theo Thong t sé6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Bo Tai chinh
Ineémg dan cong bo théng tin trén thi truong chimg khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of Finance

guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty ¢6 phan Pin Ha NGi

Niam 2020
L. Théng tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: Céng ty cé phan Pin Hi Néi/Hanoi Battery Joint Stock Company
- Gidy chirng nhan dang ky doanh nghiép sb/Certificate of business registration No:0100100752
- Vén didu 18/ Charter capital: 72.539.110.000 VND
- Vén dau tu ctia cht s& hitu/ Owner’s capital: 72.539.110.000 VND

- Dia chi/dddress: S6 72 dudng Phan Trong Tug, Thi tran Van Dién, Huyén Thanh Tri, TP Ha Noi

- 86 dién thoai/ Telephone: 024- 3861 5365
- Sb fax/Fax: 024- 3861 2549
- Website: www.habaco.com.vn

- Ma c6 phiéu /Securities code: PHN
Quudi trinh hinh thanh va phdt trién/Incorporation and development process

- Qua trinh hinh thanh va phét trién/ Foundation and development process (ngay thanh 1ap, thoi diém

sa A - P A ‘A A . \ A A . .
niém yét, thoi gian cdc moc sy kién quan trong ke tir khi thanh 1ap dén nay/ Date of incorporation,
time of listing, and development milestones since the establishment until now).

+ Viéc thanh 1dp: Pugc dau tr xay dyng theo sy gitip do ctia Trung Qudc nim 1958,
chinh thirc di vao hoat dong nim 1960 véi céc tén goi lan lrot qua céc thai ky nhw: Nha mdy pin Van
Dién; Xi nghiép lién hiép Pin Ha Noi, Cong ty Pin Ha Noi; chuyén cung ¢Ap céc san pham pin thong
dung phuc vu qudc phong va dan sinh véi nhan hiéu “Con Thé™.

Ky boi: Cong Ty C6 Phan P@)Hé Noi
Ky ngay: 7/4/2021 10:33:334




+ Chuyén dbi s& hitu thanh céng ty c6 phin: Céng ty chuyén ddi thanh Cong ty ¢d phan
tir 01 thang 01 nam 2004 theo quyét dinh s6 207/QD-BCN ngay 03 thang 12 nam 2003 cia B trudng
B Cong nghiép.

+ Thang 3 ndm 2011 phéat hanh cd phiéu ban cho ¢é déng hién hitu va ¢ dong chién
lurge 1a Céng ty TNHH Pin quéc té GP Singapore (GPBI) thudc Tép doan pin GP, qua dé nang von
Didu 18 tir 19.740.000.000 ddng Ién 34.545.000.000 ddng.

+ Thang 3 n&m 2011 thanh lap céng ty con Céng ty TNHH MTV Pin Ha Ngi (Cong ty
cd phan Pin Ha ndi gép 100% von) tai N3 khu C khu Cong nghi¢p Hoa Mac thj tran Hoa Mac huyén
Duy Tién Tinh Ha Nam. Ma s6 doanh nghiép sd: 0700524947 do S& Ké hoach Péu tu tinh Ha nam
cép ngay 11 thang 3 nim 2011. Gidy chimg nhan dau tu sd 06221000118 do Ban Quén ly cac khu
Céng nghiép tinh Ha Nam cép ngay 23 thang 9 nam 2011,

+ Thang 5 ndm 2011 thanh lap Chi nhanh Cong ty CP Pin Ha N¢i tai Thanh phd Ho
Chi Minh Ping ky kinh doanh sb 0100100752-002 do S& Ké Hoach Pau Tu TP Hd Chi Minh cép
ngay 31 thang 5 nam 2011 thay dbi lan 3 ngay 23 thang 5 nam 2013.

+ Thang 10 nam 2015 ting v6n diéu I¢ tir viéc chia ¢ tirc bing ¢b phiéu va tir Vén chu
s hitu l1én 51.184.430.000 VND

+ Thang 12 nim 2015 ky hop dong hop téc lién doanh véi Cong ty TNHH Pin Quée té
GP Singapore thanh 1dp Céng ty TNHH Pin GP (Viét Nam) tai Khu Cong nghi¢p Hoa Mac Huy¢n
Duy Tién Tinh Ha Nam. Téng vén Piéu 18 90 ty Cong ty ¢b phan Pin Ha Noi gép 30% véi Cong ty
TNHH Pin Quéc té GP Singapore gbp 70%.

+ Thang 7 nam 2016 giai thé Céng ty TNHH MTV Pin Ha Nai.

+ Théang 12 nam 2017 tang vén diéu 18 tir viée chia cd tirc bang cd phiéu va tir Vén chi
s& hitu 1én 72.539.110.000 VND.

+ Ngay 7 thang 1 ndam 2019 S6& GDCK Ha Ngi ban hanh Quyét dinh sé: 20/QD-
SGDHN v& viéc chap thuan niém yét ¢b phiéu Cong ty Cb phan Pin Ha No6i v6i ma CK: PHN.,

+Niém yét: Ngay 13 thang 3 nim 2019 C6 phiéu ciia Cong ty Cb phan Pin Ha Noi (M4
CK: PHN) chinh thirc khai truong phién giao dich ddu tién tai San GDCK Ha Noi theo Thong béo sb
194/TB-SGDHN ngay 1 thang 3 nim 2019.

+ Thang 10 ndm 2019: Cong ty TNHH Pin GP (Viét Nam) ting vén Piéu 1¢ tir 90 ty 1én
275 ty 624 tridu dong. Céng ty CP Pin Ha Néi khong gop v6n bd sung do d6 giam ty 1& gop tai Cong
ty TNHH GP (Viét Nam) tir 30% xudng 9,8%.

+ Thang 12 nam 2019, Tap doan Hoa chit Viét Nam thyc hién thoai von giam ty I so
hitu nha nudc tir 21% xudng con 2%.

+ Thang 12 ndm 2019 Coéng ty TNHH Pin Quéc té GP Singapore mua lai 19% cd phén
ctia Tdp doan Héa chét Viét nam néng ty 1& so hitu tir 30% 1&n 49% (s& hitu nude ngoai).

Cong ty hoat dong theo gidy Chimg nhan diang ky kinh doanh sé 0103003444 do S& Ké hoach
va Pau tu Thanh phé Ha Ngi cép ngay 02/01/2004, ding ky kinh doanh cép lai lan 13 ngay
17/07/2020 v6i mé s6 Doanh nghiép: 0100100752.



- Céc sy kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hogc san phdm, dich
vy chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

Gidy chirg nhan dang ky kinh doanh s 0100100752 cép lan dAu ngay 2 thang 1 nim 2004; sira ddi
lan thir 13 ngay 17 thang 07 niam 2020.

STT Tén nganh Ma nganh

1 San xudt pin va fc quy 2720 (chinh)

Bén buodn chuyén doanh khac chwra dugce phan vao dau

2 (Chi tiét: ban budn Pin cac loai, nguyén lidu phuc vu san xut 4669
pin)
Hoat dong dich vu hd trg kinh doanh khac con lai chua duge
phén vao dau

3| Chi gbm c6: Xudt nhap khiu true tiép nguyén vt liéu, san 8299
phém pin cac loai va may méc, thiét bi phuc vu san xuét kinh
doanh.
Kinh doanh bt dong san, quyén sir dung dat thudc chu sé hiru,

4 chu str dung hoéc di thué 6810

Chi gom c6: Cho thué nha xudng, nha lam viéce, kho bai

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat ddng kinh doanh chinh, chiém trén
10% téng doanh thu trong 02 nam gn nhat/ Specify major locations of business which account for
more than 10% of the total revenue in the last 02 years).

+ Thi truomg chinh ctia Céng ty 1a toan b cac tinh phia Bic, Mién trung va Tay nguyén;

+ Nam 2011 Cong ty da thanh Iap Chi nhanh tai TP H6 Chi Minh nham huéng téi viéce tidu
thu cdc san phdm cao cip va md réng thi trudng tiéu thu san pham tai cac tinh phia Nam;

+ Codng ty c6 san lugng xuat khiu 6n dinh sang thi truong Lao, Campuchia va thong qua C
dong chlen lwge la Cong ty TNHH Pin quéce té GP Singapore da va dang day manh hoat
dong xudt khiu sang céc thi truong tiém nang nhu An do, Pong Au, Trung A, Chau Phi,

Nam My...

N
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+ Cong ty tai ky hop ddng vi GPBI dé trd thanh nha phan phdi doc quyén céc san pham pin
nhan hiéu GP tai thi truong Viét Nam tir thang 9 nam 2019 sau mét thoi gian gian doan.

3. Théng tin vé mé hinh quan tri, 16 chire kinh doanh véa bé méy quan ly/ Information about
governance model, business organization and managerial apparatus

- Mo hinh quan triy/ Governance model.

+ M0 hinh quan tri. i X i . o
MO HINH QUAN TRI CONG TY CO PHAN PIN HA NOI
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- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies

+ Chi nhanh Céng ty Cé phan Pin Ha Ni tai Thanh phé Ho Chi Minh:

M sb thué 0100100752002

Pia chi: $6 369 An Duong Vuong, P10, Q6 Tp Hd Chi Minh

Chirc nang nhiém vu:cé chire nang gidi thiéu quang ba, to chire tiéu thy san pham cua Cong

ty tai thanh phd Hd Chi Minh va céc tinh phia nam.

Hinh thirc hach toan: Chi nhanh ¢ con dau va tai khoan, hach toan phu thugc va hoat

dong theo sy digu hanh cua Cong ty.

+ Céng ty TNHH Pin GP (Viét Nam):

Mi s6 thué: 0700761514
Dia chi: Pudong N3 Khu C Khu Cong nghiép Hoa Mac Huyén Duy Tién tinh Ha Nam
Vén diéu 18: 275 ty 640 tri¢u dong

Hinh thire s& hitu: Céng ty Cb phan Pin Ha Noi nam giir 9,8% vbn. Cong ty TNHH
Pin Quoc té Singapore niam gitr 90,2% von.

Quan hé sd hitu: Cong ty lién két.

4. Dinh Incong phat trién/ Development orientations

- Céc muc tiéu chi yéu ctia Cong ty/ Main objectives of the Company..

Céc muc tidu chii yéu ctia Cong ty:

Téap trung déau tu cho san pham pin carbon zinc dé nang cao chét lugng, néng cao
kha nang canh tranh so v6i san phdm cling loai trong nudc va san phim nhap khéu
cung loai v& chét lwong, hinh thirc va gia ca.

Pay manh nghién citu san xuét cac san pham than thién véi mdi trudng hudng téi
phat trién bén viing.

bam bao hiéu qua va tuyét déi an toan vbn cho cb dong, dam bao viéc 1am va thu
nhép cho nguoi lao dong.

Pam bao hai hoa gitta lgi ich ¢d déng, loi ich ngudi lao dong, loi ich Nha nude va
trach nhiém xa hdi.

Ting bude thay ddi phuong thirc ban hang dé din din c6 duge mot hé thong ban
hang riéng cua cong ty tiép can gin hon den ngudi tiu dung théng qua hé théng
dai ly hig¢n c6 cua cong ty. Tiép cén va trién khai céc phuong thirc ban hang mdi,
hi¢n dai, tim bién phap dé kich céu dén ngudi tiéu ding phi hop véi dic thu cua
sdn phim, giir thi phén va ting thi phén tidu thu trong nude, tdng cudng xuét khiu
tiéu ngach.

N6 lye chu dong hodc thong qua dbi tac GPBI tim kiém thi trudng xudt khau
chinh ngach. Tlep tuc kién toan va hoan thién cdc quy trinh trong quan ly, c6 ké
hoach dau tu va tuyén dung hop ly nham dap ‘mg nhu cau phat trién déi véi thi
tnr(mg xuét khéu.

Phéi hop hi¢u qua voi dbi tac GPBI trién khai quang ba va thic day tiéu thu san
phdm pin cao cdp (ma cong ty chua san xuat) thuong higu GP tai thi truong Vit
Nam.



- Chién lugce phét trién trung va dai han/ Development strategies in medium and long term.

Vé san luong san xudt va tiéu thy: Phén ddu mdi nam cé toc do tang truong 12%.
Vé hi€u qua: Phén d4u ty sudt loi nhudn trude thué trén vén didu 18 16n hon 25%; Ty

18 chi tra cb tirc 16n hon 15%.

San pham san \mat dam bao tiéu chudn xuét khiu IEC60086-2-2015 nghién ciru déu
tur cong nghé san xudt pin khéng chi d6i véi cac san pham chit lugng cao. Panh gia thi
trwdmng trong nude va xudt khau dé dau tu san pham mdi, tao bude phat trién dot pha cho
cong ty.

Chuén bi ngudn lye tai chinh sin sang di chuyén dia diém san xudt khi cn thiét.

Bam sat chu truong ctia nha nude cling nhu quy hoach cua thanh phd d01 véi dign tich
dat hién tai trén co s& do6 xdy dung phwong an chuyén déi muc dich sir dung dat voi muyc tiéu
trong tam la lya chon duge dbi tac pht hop c6 kha ndng thye hién phuong an dap trng duoc
cac yéu cAu: C6 dia diém xdy dung nha may moi thudn loi va phu hop véi dia ban hoat dong
truyén théng ctia Cong ty, dam bao tinh 6n dinh vé quy hoach cho muc tiéu dau tu dai han;
Dién tich khu dit cho nha mdy méi dam bao ddp tmg quy md san lugng it nhét g gap 2 lan quy
md hién tai; Chi phi di doi tdi thiéu trén co sé van dung t&i da chinh séch hd tro ctia Nha

nuée va quy hoach cia Thanh phd.
Dam bao vi€c lam va thu nhdp cho ngudi lao dong theo ding quy dinh ctia phép luat.
Dam bao an toan tuyét dbi vé vén va tai san ctia cong ty.
Co6 19 trinh tang von phu hop véi toe dd tdng trudong.
- C4c muc tiéu phét trién bén virg (mdi truong, xa hoi va cong ddng) va chwong trinh chinh
lién quan dén ngin han va trung han cta Cong ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability

Tir ndm 2018 Cdng ty di dau tu thay ddi cong nghé ndu kém bing 10 dién cam ing
thay cho 16 nau dung dau DO dé giam thidu t6i da phat thai khi, cai thién méi trudong lam viée
cho nguoi lao dong. Cai tao nang cp hé thdng xir Iy nuée thai dap img yéu ciu ngay cing
cao theo Quy chuan Viét Nam.

Nam 2020 Cong ty da xay dung, 4p dung hé théng quan 1y méi trudng theo tidu chuin
IS014001 va da duge Quacert dédnh gid, cdp chimg nhan s MT 427.21.24 cho HTQLMT cua
Cong ty. Trong ndm Coéng ty cling da xay dung, 4p dung hé¢ théng quan ly trach nhiém x& hoi
theo tiéu chudn chau 4u BSCI, di dwoc t6 chirc ching nhén Intertek ctia Anh danh gia ching

nhén dat yéu cau.

V¢ dai han Cong ty s€ hudng t6i chi san xuat san pham xanh dat ti€u chuan “ Nhan xanh Viét
Nam” va tiéu chudn san pham xanh theo tiéu chuin Chau Au va quoc té. Ngoai ra Cong ty s&
nghién ciru san xuat da dang héa thém san pham, dua ra thi trudng céce loai san pham c6 mirc
chat lugng cao hon, da dang hon dé dap tng nhu cau ngay cang cao cuia khach hang.5. Cdc
rii ro/ Risks:

Quan ly rai ro tai chinh

Rui ro tai chinh ctia Cong ty bao gém rui ro thi trudng, rai ro tin dyng va rai ro thanh

khoan. Cong ty da x4y dung h¢ thong kiém sodt nham ddm bao sy cdn bing & mirc hop ly

gitra chi phi rai ro phat sinh va chi phi quan 1y rii ro. Ban Gidm doc Cong ty ¢6 trdch nhiém
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theo d&i quy trinh quan 1y rai ro dé dam bao sy can bang hop ly gitta rii ro va kiém soat rai
10.

Rui ro thi triecong

- Thi trudng tiéu thu ndi dia : Ludn cé su canh tranh gay git giita céc cong ty SX pin
trong nude din t6i khong én dinh san lwgng, gid ban va doanh thu ban hang.

- Thi trudng xudt khdu: phu thudc vao cac don hang tir ¢d déng chién luge. Chiu ap
lwe canh tranh v& gia, doi hoi vé chét lvgng va mau ma ngdy cang da dang. Do vay
viée cong ty phai déi mat véi viée ting hodc giam cdc don hang mot cich bt
thuomg 12 didu khé tranh khoi.

- Thi trudng nguyén vat liéu dau vao: Chi phi nguyén vit liu chiém ty trong I6n
trong gia thanh san phdm cta Cong ty nén gia ca nguyén liéu dau vao co tac dong
true tiép dén hidu qua SXKD ciia Cong ty. Nguyén lidu kém thoi (nguyén liu co ty
trong 16n nhét trong gia thanh san pham) chiu anh huéng tryc tiép tir bién dong cua
thi trudmng kim loai mau thé gidi véi bién do ting giam bat thuong phu thude vao
nhiéu yéu td nhu chinh sach vi mé ctia cac nude cong nghiép phat trién, ngudn cung
trng nguyén liéu cho nganh cong nghiép luyén kim... Ngoai ra cac chung loai
nguyén liéu khic bao gdm c6 ngudn goc nhap khéu ciing nhu ndi dia ciing chiu
nhitng anh huéng truc tiép tir cac chinh sach vé méi truong, vé ning luong, vé thué
quan...

Riii ro vé ty gia hoi doai:

Cdng ty chiu rai ro vé ty gia do gia tri hop ly cua cac luong tién trong tuong lai ctia mot
cong cu tai chinh s¢ bién ddng theo nhitng thay dbi cta ty gia ngoai t€ khi cac khoan vay,
doanh thu va chi phi ciia Cong ty duge thuc hién bing don vi tién t& khac vdi ddng Viét
Nam.

Ruii ro vé Idi sudt:

Céng ty chiu rai ro vé lai sudt do gia tri hop Iy clia cac luong tién trong tuong lai clia
mot cong cu tai chinh sg& blen déng theo nhitng thay dbi cta i sudt thi truong khi Céng ty
co phat sinh céc khoan tién giri c6 hodc khong c6 ky han, cac khoan vay va ng chiu i sut
tha no6i. Cong ty quan ly rai ro 14i suat bang cach phan tich tinh hinh canh tranh trén thi
truong dé c6 duge céc 13i sudt ¢6 lgi cho muc dich ctia Cong ty.

Rui ro tin dung

Rui ro tin dung 1a rdi ro ma mdt bén tham gia trong mgt cong cu tai chinh hodc hop
ddng khdng c6 kha ning thuc hién duge nghia vy ciia minh dan dén tdn thét vé tai chinh
cho Cong ty. Cong ty ¢6 cac rui ro tin dung tir hoat dong sén xuét kinh doanh (cha yéu dbi
voi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién gii ngan hang,
cho vay va cac cong cu tai chinh khac).



Tir 1 nam Trén | ndim
(ré xudng dén 5 nim Trén 5 nam Cong
VND VND VND VND
Tai ngay 31/12/2020
Tién va céc 16.792.455.825 - - 16.792.455.825
khoan trong
duong tién
Phai thu khach 29.352.960.487 20.000.000 - 29.372.960.487
hang, phai thu
khac
46.145.416.312 20.000.000 - 46.165.416.312
Tai ngay 01/01/2020
Tién va cac 12.448.616.472 - - 12.448.616.472
khoan twong
dwong tién
Phai thu khach 27.348.852.350 20.000.000 - 27.368.852.350
hang, phai thu
khac
39.797.468.822 ~20.000.000 - 39.817.468.822

Riuii vo thanh khoan

Rui ro thanh khoan la rui ro Cong ty gép kh6 khan khi thuc hién céc nghia vy tai
chinh do thiéu vén. Rui ro thanh khoan ctia Cong ty chu yéu phat sinh tir viéc cdc tai san tai

chinh va ng phai tra tai chinh ¢6 céc thdi diém ddo han khac nhau.

Thi han thanh toan cla cac khoan no phai tra tai chinh dwa trén cac khoan thanh
toan dy kién theo hop ddng (trén co sé& dong tién clia cac khoan gbc) nhw sau:

Tir 1 ndm Trén 1 nim
trér xudng dén 5 nam Trén 5 nam Cong
VND VND VND VND

Tai ngay 31/12/2020
Phai tra ngudi

ban, phai trd

khac

Chi phi phai tra

6.043.527.058

2.286.861.369

6.043.527.058

2.286.861.369

8.330.388.427

8.330.388.427




Tai ngay 01/01/2020
Vay va ng

Phai tra ngurdi

ban, phai tra

khdc

Chi phi phai ra

19.775.714.440
7.351.278.736

19.775.714.440 - -
7.351.278.736 -

2.225.160.834 - - 2.225.160.834

29.352.154.010 - - 29352.154.010

Cong ty cho rang muc do tap trung rhi ro doi voi viée tra ng la thap. Cong ty cé kha
ning thanh todn cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac
tai san tai chinh dao han.

I1. Tinh hinh hoat dong trong nidm/ Yearly Operations

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuéat kinh doanh trong niam/ Results of business operations in the
year: Néu cac két qua dat duge trong nam.

KH )
2020 Thuc te Ting, Chénh lgch (%)
) (I"E{QT gidm sb
I/ San xuat va tiéu thuy | Pon vi dif%ll Nim Niim lugng B
chl‘nh 2020 2019 2020/ So véi So véi
ngay 2019 KH
17/9) 2019
1/ Sdn xudt 1000 v 360.266 | 365.063 | 336.825| 28.238 101,3% | 108,4%
2/ Tiéu thu 1000 v 360.266 | 365.437 | 333.629 31.808 101,4% | 109,5%
Tong hop tiéu thy
IS tiéu thy Comiho + | 4o4p., 242.890 | 243.375 | -485 99,8%
Kodak
TS tiéu thu XK GP 1000 v 122.536 | 90.354 | 32.182 135,6%
3/ Doanh thu Ty VND 340 | 357.404 | 341.993 | 15411 | 105,12% | 104,5%
4/ Lgi nhugn Ty vND | 45330 | 49331 26.300| 23.031 108,8% | 187,6%

Pdanh gia:

Trong nim, do dién bién phtc tap cta dich Covid nén HDQT d& xem xét diéu chinh
ké hoach SXKD, x4c dinh muc tiéu mdi phtt hop véi tinh hinh thue té.

Do vdy céc chi tiéu co ban vé hoat dong SXKD cua Cong ty ve co ban hoan thanh va
vuot ké hoach di dugc diéu chinh.

Két qua hoat dong SXKD cua Céng ty trong nam 2020 c6 thé coi la thanh cong, Cong
ty da dat duge muc tiéu kép ma Chinh pht d& ra d6 14 vira tudn thi cdc giai phap phong
chéng dich, dam bao an toan trong san xudt vira thuc ddy phat trién kinh té,
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2. 16 chirc va nhan sie/Organization and Human resource

- Danh sach Ban diéu hanl/ List of the Board of Directors: (Danh sach, tém tat Iy lich va ty 16
s& hiru ¢6 phan c6 quyén biéu quyét va cac chimg khoan khac do cdng ty phét hanh ctiia Téng
Giam dbc, cac Pho Téng giam dbc, Ké toan trwdng va cdc can bo quan ly khac/ List,
curriculum vitae and ownership percentage in voting shares and other securities issued by
the Company of the General Director, Deputy General Directors, Chief Accountant and other
managers).

- Ong Pham Vin Nghia Chu tich HbQT - Giam déc
Ném sinh: 1961 Trinh do: Ctr nhan kinh té
S6 ¢6 phan s& hitu:  364.350 C5 Phin
Mién nhi¢gm chire vu Giam déc ngay 30 thang 6 nim 2020
- Ong Nguyén Thanh Hing  Chirc vu UV HPQT - Giam dbc
B4 nhiém ngay 1 théang 7 nim 2020
Néam sinh 1963  Trinh dd K§ su ché tao méay; K§ su quan tri kinh doanh
S6 ¢6 phan sd hitu:  117.980 ¢ phén
- Ong Nguyén Cao Son - Chtic vu UV HPQT - Phé Giam déc
Nim sinh 1966 Trinh dd K§ sw Dién hoa
S6 ¢b phin s& hitu: ~ 7.723 ¢b phén
- Ong V& Khanh Toan: Chtrc vu UV HPQT - Phé Giam dbe
Nam sinh 1973 Trinh dd: ctr nhdn Quan tri kinh doanh
S6 ¢b phan so hitu: ~ 16.800 ¢6 phan

- Nhitng thay di trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac
thay dbi trong Ban diéu hanh trong nim)/(List the changes in the Board of Management of
the year).

+ Mién nhiém chirc vu Gidm dbc déi véi 6ng Pham Vian Nghia Chu tich HDQT —
Gidm dbc Cong ty tir ngay 30 thang 6 nim 2020

+ B6 nhiém Ong Nguyén Thanh Hung UV HDQT — Phé Giam déc Céng ty ndm gift
chirc vu Gidm dc Cong ty tir ngay 1 thang 7 nam 2020

- S0 lwgng cén bd, nhan vién. Tém tit chinh sich va thay ddi trong chinh sach d6i véi nguoi
lao dong./Number of staffs. Summary and changes of the employee policies.

- Lao dong sur dung binh quan: 287,5 nguoi.
- Lao dong nghi ché d6; chdm dit hop donglao dong: 26 ngudi
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- Lao dong tuyén dung mdi: 31 ngudi

- Téng chi phi cho nguoi lao dong (bao gdm tdng quy lvong va Com ca): 41.156 trd; Thu
nhép binh quan xap xi 12trd/ngudi/thang ting hon 20% so véi 2019.

3. Tinh hinh dau tu, tinh hinh thie hién cdc die dn/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments:
b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Céng ty TNHH Pin GP (Viét Nam):
Mi s6 thué: 0700761514
Dia chi: Dudng N3 Khu C Khu Cong nghiép Hoa Mac Huyén Duy Tién tinh
Ha Nam

Vén diéu 1&: 275 ty 640 tri¢u dong

Hinh thirc s¢ hitu: Cong ty Céd phan Pin Ha Noi nim giir 9,8% vbn. Cong ty

TNHH Pin Quéc té Singapore nim giit 90,2% von.

Quan hé s& hitu: Cong ty lién két.

Trong ndm 2020 Cong ty TNHH Pin GP (Viét Nam) da déu tu bd sung ting
50% ning luc san xudt dong san pham Cz 9V. Ning luc dbi véi dong san

pham R6 va RO3 da duge phat huy gan nhu toan bg.

Két qua san xudt kinh doanh niim tai chinh 2020 (Két thic tai ngay

31/3/2021) woc tinh:

+ Doanh thu: 350 ty dong.

+ Tong nguyén gia TSCD: 227 ty Khéu hao Lity ké 43,6 ty

+ L& phét sinh: 5,9 ty

+ L3 liy ké: 92,3 ty

Nhan dinh:

Thuan lgi trong nam 2020: Véi sy hd trg cha tp doan GP, nhiéu don hang

duoc chuyén dén VNGP va san lugng ciia VNGP ting 1,5 lAn so véi nim

2019.

Kho khén trong ndm 2020: Céc day chuyen san xudt pin 9V mai hoan tat qua

trinh nghiém thu do vay chua dat dén quy mé san lugng hoa vén hodc co lgi

nhudn. Do vay, két qua nam 2020 mic du ¢6 ting trudng manh vé doanh thu

va san luong nhung chua phét sinh lgi nhuén.

K¢ hoach niam 2021:

+ San lugng: tang 33% so vai 2020.

+ Doanh thu: 530 ty ddng.

+ Loi nhuén: 12 ty dong.

+ L3 liy k& 80 ty

+ Nhan sy: S6 lugng nhén vién hién tai: 383 nguoi trong nude va 21 ngudi

nudc ngoai.

Nhan dinh:

Nam 2021, v6i nhitng ching chi quan trong dad dat dugc dap ung yéu cau tir

cdc thi trudng kho tinh nhu BIS dbi véi An Do, BSCI dbi voi Chau Au, VNGP

dd nhan duge nhidu don hang tir nhiéu qubc gia trén thé giGi v6i quy mo san

lugng ngay cang lén. Cung véi viée timg bude ning cao ning luc san xuat

VNGP dang phat trién va trién khai tu dong héa trong céc quy trinh san xudt,
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gilip ndng cao san lugng san xudt gép phan hoan thanh ké hoach doanh thu va

loi nhudn cho nam 2021.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

- Céc chi tiéu khac/ other figures: (thy theo dic diém riéng cuia nganh, ctia cong ty dé lam 5
ket qua hoat dong kinh doanh trong hai nim gan nhit/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating results

Jor the last two years).

b) Cdc chi tiéu tai chinh chii yéuw/Major financial benchmarks:

(Operating profit/ Net revenue Ratio)

. Nam/Year Nam/Year i
Chi tiéu/ Benchmarks ) l G fi
chi/Note
2020 2019
1. Chi tiéu vé kha nang thanh toan/ Solvency ratio
+ Heé sb thanh toén ngin han/Current ratio: 4,83 2,42 | lan
Tai san ngfm han/Ng ngiin han (Short term Asset/Short term debt)
+ Haé sb thanh toén nhanh/Quick ratio: 2,601 1,2 | lan
Tai san ngén han - Hang tdn kho
No ng‘fm han
Short term Asset — Inventories
Short term Debt

2. Chi tiéu vé co cAu vdn/ capital structure Ratio
+ Hé s6 No/Tdng tai san (Debt/Total assets ratio) 14,84 21,77 | %
+ Hé s6 No/Vén chi so hitu (Debt/Owners’ Equity ratio) 17,42 38,44 | %
3. Chi tiéu v& niing luc hoat dong/ Operation capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 5,7 5,3 | 1an
Gi4 von hang ban/Hang ton kho binh quén (Cost of goods
sold/Average inventory)

Doanh thu thuan/Tdng tai san 2,57 2.43 | lan

(Net revenue/ Total Assets)

4. Chi tiéu vé kha ning sinh 161/ Target on Profitability
+ Hé sd Loi nhuf:m sau thu¢/Doanh thu thuan (profit after tax/ 11,34 633 | %
Net revenue Ratio)
+ Hé so .L(_)"! nhu‘an sau thueé/Von chu sé& hitu (profit after tax/ 3421 2135 | %
total capital Ratio)
+ H¢ s6 Loi nhu'an sau thué¢/Tong tai san (profit after tax/ 29,13 1542 | %
Total assets Ratio)
+ Hg 50 Lgi nhudn tir hoat ddng kinh doanh/Doanh thu thuin 14,17 8.02 | %
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5. Co ciu cd dong, thay doi von dau tu ctia chu s& hitw/ Shareholders structure, change in the
owner’s equily.

a) Cb phan/Shares:

Téng sb c¢b phan: 7.253.911 ¢6 phan
Sb lugng CP chuyén nhuong tu do: 7.253.911 ¢ phan
Cb phén han ché chuyén nhugng; 0 ¢6 phan

b) Co cdu cb dong/Shareholders structure:
C6 ddng phéap nhan: 5 tb chire niim giir 3.704.252 ¢p twong tng 51,07% tong sb cp
Trong dé

GP BATTERIES INTERNATIONAL LIMITED  3.554.233 CP tuong ung 49%

Tép doan héa chét Viét Nam 144.533 CP  tuong ing 2%
Cong doan Cong ty CP Pin Ha Néi 5264 CP  tuong tmg 0,07%
CTCP Ching khoan FPT 214 CP tuong ung 0,003%
Céng ty C phé“m Chirng khoan SSI 8cp

C6 ddng thé nhan: 329 nguoi sé hitu  3.549.659 CP twong ing 48.93%
Trong d6 01 c6 dong lém:

Ong Pham Vin Nghia s& hitu: 364.350 CP tuong (g 5,023%
Ghi chii: S6 liéu néu trén cdin cte vao danh sdch co dong chét ngay 1 thang 4 néim 2021.
¢) Tinh hinh thay dbi vbn ddu tu cta chu so hitw/ Change in the owner’s equity:

Khong
d) Giao dich c¢b phiéu qu§/ Transaction of treasury stocks: Khéng cé
e) Céc chitng khoan khéac/ Other securities: Khong co

6. Bdo cdo tdc dong lién quan dén méi triwong va xa hoi ciia cong 1y/ Report related impact of
the Company on the environment and sociely

6.1. Quan Iy nguén nguyén vdt liéu/Management of raw materials:

a) Téng lugng nguyén vit lidu duge sir dung dé san xuat va déng gbi cdc san pham va dich
vu chinh ctia t& chire trong nam/ The total amount of raw materials used for the manufacture
and packaging of the products as well as services of the organization during the year.

- Gi tri vat liéu chinh dung cho san xudt Pin nam 2020: 170,5 ty dong
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- Gi4 trj vét liéu phu ding cho san xuét Pin nam 2020: 19,2 ty dong

b) Béo cdo ti I¢ phan tram nguyén vit liu dugce tai ché duge sir dung dé san xuit san pham
va dich vu chinh cta to chire/ The percentage of materials recycled to produce products and
services of the organization.

- Tong s6 lwong kém duoc i ché cho san xuét Pin trong nam 2020: 12,85 tan kg tir pin phé
pham.

- Tong s6 lugng bot cue dwong duge tai ché cho san xudt Pin trong nam 2020: 17.920 kg tur

Pin phé pham.
6.2. Tiéu thu ndang lirong/ Energy consumption:
a) Niing luong tidu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

- Téng tiéu thu dién nam 2020: 2.328.300 Kw ting 159.300 kw so voi nim 2019 do nam 2020 san
lwgng san xuét tang gan hon 28 triéu san pham so véi 2019 tuong dwong 8,4%, ngoai ra Cong ty ciing
da san xudt 180 tin k&m ddng xu cho cong ty VNGP ciing [a mét yéu té lam ting lwong dién tiéu thy
nam 2020.

b) Niing luong tiét kiém duge théng qua céc sang kién sir dung nang lwong higu qua/ Energy savings
through initiatives of efficiently using energy.

¢) Céc bdo cdo sang kién tiét kiém ning lugng (cung cép cac san pham va dich vy tiét kiém nang
lrgng hoic sir dung ning lwgng tai tao); bao cio két qua clia cic sang kién nay/ The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report
on the results of these initiatives.

6.3. Tiéu thu mede: (mire ti€u thy nuwrde cua cac hoat dong kinh doanh trong nam)/ Water consumption

(water consumption of business activities in the year)
a) Ngudn cung cap nude va lugng nude sir dung/ Water supply and amount of water used.

- Ngu?)n nude duge khai thac tir nude ngﬁm dudi dit, duge xir ly qua gidan mura, lgc dé sir dung cho
san xuét va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé théng nay duge st dung tir nim 1960
va dén 2020 vin dang phai hoat dong vi chwa c6 nguén nurée sach cta Thanh phd cung cép. Tir 2021
Cong ty s& ngimg khai thac va chuyén sang str dung nuée sach do Viwaco cung cip

- Tng lwgng nude st dyng cho san xudt va sinh hoat tai Céng ty la 200 m3/ ngay.
- Téng tiéu thu nuéce trong nim 2020: 45.083 m3

b) Ty 1é phén tram va tong lugng nude tdi ché va tai sir dung/ Percentage and total volume of water

recycled and reused.

A . fr o \ + 3 ~ A r ~ ‘A 3 rs 5 2 A ~
- S6 nudc tai sir dung la 50 m3/ngay & khau nau can k&m lién hoan. Véi 300 ngay san xuat trong nam,
lugng nude tai sir dung chiem ty 1€ 25% tong lwong nude sir dung.

6.4. Tudn thit phdp ludt vé bao vé méi trieong/ Compliance with the lavw on environmental profection:
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a) SO lan bi xir phat vi pham do khéng tuén thu ludt phap va céc quy dinh vé mdi trudng/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong niam cong ty khong c6 lan nao bi xir phat do khong tuan thi Luat phap vé bao vé mai trudng.

b) Téng s6 tién do bj xir phat vi pham do khdng tuan thu ludt phap va cac quy dinh vé méi trudng/
The total amount to be fined for failing to comply with laws and regulations on the environment.

Khang
6.5. Chinh sdch lién quan dén ngudi lao dpng/ Policies related to employees

a) SO lugng lao ddng, mirc luong trung binh doi véi nguoi lao dong/ Number of employees, average
wages of workers.

- Lao dong str dung binh quan: 287,5 nguoi.
- Tong chi phi cho ngudi lao dong (Tién lwong va com CN): 41,1 ty ddng.
- Thu nhép binh quén tir ngudn c6: 12 tridu ddng/ ng/ thang.

b) Chinh sach lao dong nhim dam béao sirc khoe, an toan va phiic lgi cia nguoi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Téng chi phi bdi dudng tai chd biang hién vét va chdng néng cho nguoi lao dong nam 2020: 281
triéu dong

- Chi phi cho ngudi lao dong di tham quan nghi mat nam 2020: 297 triéu dong
c) Hoat dong dao tao nguoi lao dong/ Training employees

- S0 gio dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The average number
of training hours per year, according to the staff and classified staff.

TT Ndi dung dao tao S6 S6 | Téngsd
ngwoi gior gio
1 | Huén luyén Phong chéy chita chay 33 8 264
2 | Thuc tép thoat hiém 50 ¢ 200
3 | AT-VSLD cho ngudi sir dung lao dong (nhom 1) 23 8 184
4 | AT- VSLDP cho can bd phu trach ATLD (nhém 2) 1 8 8
5 | AT- VSLD cho céng nhan vén hanh thiét bi nghiém 82 8 0656
ngét (nhém 3)
6 | AT- VSLD cho ngudi lao dong (nhom 4) 93 8 744
7 | An toan v¢ sinh vién 23 8 184
8 | Quy ché tién luong 14 8 112
9 | HD sir dung kho vét tu 10 8 80
10 | HD sir dung vat sic nhon 8 8 64
11 | Kiém soat thiét bi dung cu do 10 8 80
12 | HD cdng viéc cdng doan pin don, thanh pham 7 8 56
13 | HD chon dong xu 35 8 280
14 | Kiém sodét tai liéu, san xuat, danh gia ndi bd 12 8 96
15 | Quan ly bao dudng thiét bi 2 8 16
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16 | Pao tao céc yéu cau trong SX pin R6, R03 36 8 288
17 | DBao tao nhin thirc SA-8000 17 8 136
18 | Tap huan nghiép vu 15 16 112
19 | Pao tao chuyén gia danh gia ndi b HTQLMT 12 8 96
20 | Péo tao 4p dung cic quy trinh huéng dan hé thong 14 8 112
BSCI
21 | HD ap dung HTQLMT 23 8 184
22 | BT soan thao tai licu HTQLMT 8 8 64
23 | DT nhan thic hé thong trach nhiém xa hoi BSCI 19 8 152
24 | PT nhén thire ISO 14001:2005 22 8 176
Tong 559 4.472

- Cac chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd tro ngudi lao dong dam bao cé viée
lam va phat trién su nghiép/ The skills development and continuous learning program to support
workers employment and career development.

+ Nogi dung dao tao gf“)m dao tao lam vi¢c theo hudng dan, dao tao ndi qui lao dong, qui ché cong ty,
phuong phap kiém tra chat lwong san phdm, huéng dan ghi bidu mau, huéng dan thyc hién kiém tra,
bao dudng may méc thiét bi, nhan thic vé& 1S09001:2015; 1SO14001:2015; Hé théng Trach nhiém xa
hoi BSCI, SA-8000, Hé théng danh gia ndi bd. Dao tao vé vé sinh, an toan lao ddng, phong chay
chita chéy, ciru nan tng phé sy cb... Ngoai ra Céng ty thudng xuyén cir can bd nhan vién nghiép vu
tham gia céc 16p tap huan vé& ché do chinh sach méi. Cac 16p bdi dudng vé k¥ ning ban hang,
marketing, phét trién thi trudng ciing dugc cong ty quan tam t chirc.,

6.6. Bdo cdo lién quan dén trach nhiém doi voi cong dong dia phirong/ Report on responsibility for

local community.

Cac hoat dong dau tu cong ddng va hoat dong phat trién cong dong khac, bao gém hd trg tai chinh
nham phuc vu céng dong/ The community investments and other communily development activities,

including financial assistance fo communify service.
- Cong ty tich cyc tham gia ing hd cac hoat dong hd trg clia dia phuong noi Cong ty dit try s&
- Téng sb tién tham gia céc quy xa hoi tir thign trong nam 2020: 69.350.000 ddng

6.7. Bdo cdo lién quan dén hoat dgng thi trieong von xanh theo hiedéng dén cita UBCKNN/ Green
capital market activities under the guidance of the SSC.

Khong

I1L B#o cdo va danh gid ciia Ban Giam doc/ Report and assessment of the Board of Management
. A - - M - - S s . - 2 A

(Ban Giam doc bao cio va danh gia ve tinh hinh moi mét ciia cong ty/the Board of Management

reports and assesses on the situation in all aspects of the Company)

1. Tinh hinh hoat déng san xuat kinh doanh/ Situation of production and business operations
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KH
2020 Thue té Ting, Chénh I¢ch (%)
(HPQT giam sb
I/ San xuat va tiéu thy Pon vi dieu i , lugng
' ' . Nim Néam y .. "

chl‘nh 2020 2019 2020/ So v&i So voi

ngay 2019 KH

17/9) 2019
1/ Sdn xuiit 1000 v 360.266 | 365.063 | 336.825 | 28.238 101,3% | 108.,4%
2/ Tiéu thu 1000 v 360.266 | 3065.437 | 333.629 31.808 101,4% | 109,5%
Téng hop tiéu thu
IS dlEmiisCon dd + 1000 v 242,890 [ 243375 | 485 99,8%
Kodak
TS tiéu thu XK GP 1000 v 122.536 | 90.354 | 32.182 135,6%
3/ Doanh thu Ty VND | 340.000 | 357.404 | 341.993 | 15.411 105,1% | 104,5%
4/ Lgi nhudn Ty VND 45,330 | 49.331 | 26.300| 23.031 108,8% | 187,6%

Ddnh gid:

1.1 Két qua tidu thu: nam 2020 cé nhitng nguyén nhén khach quan va nguyén
nhan chu quan nhu sau:

- Nguyén nhdn Khach quan:
+ Pin R20 tiép tuc da suy giam do xu thé tiéu ding dbi véi loai san pham nay
giam.

+ Dich Covid dién bién phtc tap dan dén phai 4p dung cdc bién phap cach ly
xd hoi, han ché hodc tam ngimg céc hoat dong 1 hdi, giai tri... cuc bd hodic trén dién
rong gy anh hudng dén nhu cau tiéu dung ndi chung va san pham pin néi riéng.

+ Viée tang cudng kidm soat giao thuong tiéu ngach dé chdng dich gop phin
quan trong vao viéc han ché hang lu, hang gia, hang nhai thim nhép vao thi truong
trong nudc da phi“m nao tac dong tich cuc dén két qua tidu thu noi dia dic biét 1a dbi
v6i san phidm RO3.

- Nguyén nhéan Chu quan:

+ Ban Giam dbc dudi su chi dao ctia HPQT da c6 nhitng giai phéap st dung
ngudn lye chi phi ban hang mot cach linh hoat, chi dong nhidm timg budc khic phuc
dugc nhitng bét cép trong ap dung chinh sach ban hang. Téng chi phi ban hang trong
ndm khong vugt qua han mac HPQT giao va thdp hon chi phi ban hang di duogc ké
hoach hoa trong PA SXKD 2020 dugc dai hoi dong cd dong thong qua.
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+ Cong tac thi trudng va hd trg ban hang duoc trién khai tich cuc phi hop véi
dién bién tir giai doan, timg thoi diém, timg dia ban trong bdi canh thuc hién chu
chwong vira phong dich vira phat trién kinh té ctia Chinh phu.

+ Viée thu thap thong tin thi truong déc biét 1a thi truong Lao — Campuchia doi
khi con bi dong, xr ly thong tin con chua chinh xac, kip thoi cling tac dong tiéu cuc
dén két qua tiéu thy chung, diic biét 1a chua x4c lap duge bién phép ciling nhu phuong
an dam bao an toan di véi tién va hang tai thi trudng trung, nam Lao.

1.2 Chi tiéu doanh thu:

Téng doanh thu dat: 357,404 ty dong, tang 1,8 ty ddng so v&i muc tiéu, ting
17,404 ty ddng so véi ké hoach diéu chinh va ting 15,411 ty ddng so véi nam 2019
chit yéu 14 do ting san lwgng. Trong d6: Doanh thu tidu thu Pin xudt khéu tai chd dat:
59.223 USD va doanh thu tiéu thu Pin xuét khiu qua GP dat hon 3,1 triéu USD, ting
hon 620 ngan USD so v6i naim 2019 do san lugng xudt khéu tang.

1.3 V& chi tiéu Hi¢u qua:

Muc tiéu nam 2020 dé ra la 39,600 ty déng loi nhuén trudce thué, Ké hoach diéu
chinh 14 45,33 ty ddng

Két qua nam 2020 dat 49,331 ty dong, tang 9,731 ty ddng so véi muc tidu va
tang 4 ty dbng so véi ké hoach diéu chinh. Tang 23,031 ty ddng so véi nam 2019,
twong duong 87,5%.

Nguyén nhan chi yéu 1a do gia Kém va gia Mangan dién giai giam lam giam
chi phi nguyén vét liéu truc tiép déng thoi san lugng ting gop phéan lam giam chi phi
¢b dinh phén bd trén mot don vi san phdm ciing gop phan lam giam gia thanh san xut

va tang loi nhuén.

1.4 V& diu tu:

Pa hoan thanh cac hang muc déu tu theo nghi quyét cia Pai hoi dong ¢d dong
va Hoi dbng quén trj, bao gdm: 01 May dédp dng kém R20, 02 may dip dng kém
R6/R03 va 01 may ép vi ban tu dong co thé ¢ép dugce nhiéu loai mAu ma san phém
khac nhau d4p tng duge yéu ciu ctia khach hang. Cac thiét bi méi dau tu da dwa vao
san xudt va phat huy hiéu qua ngay trong nam 2020.

Du 4n san xuét Pin R25 xuét di Chau Au, cho dén nay van dang dimg & buéc
dam phan vé gi4, mirc chét lwong, chua cé bét cir théng tin gi thém tir phia khich
hang. Nén khong thye hién du tu theo NQ PHPCD niam 2020.

Vin dé thué dit dén nay van chua hoan thanh déi véi khu dét tai s6 72 dudng
Phan Trong Tué vé thoi han thué va chua tim dwge déi tdc ciing nhu co sé dé chuyén
ddi muc dich sir dung dat, tir do chua co duoc phuong an di doi dia diém san xuét.
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2. Tinh hinh tai chink/ Financial Situation

a) Tinh hinh tai san/ Assets

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mat
Tién giri ngan hang khong ky han
Céc khoan tuong duong tién

31/12/2020 01/01/2020
VND VND
110.712.591 143.726.781
8.681.743.234 10.304.889.691
8.000.000.000 2.,000.000.000
16.792.455.825 12.448.616.472

Tai ngay 31/12/2020, cac khoan tuong duong tién la tién giri ¢6 ky han tir 01 thang dén 02 thang c6 gia tr
8.000.000.000 déng durge giri tai cac ngan hang thuong mai véi 13i sudt tir 3,0%/nam dén 4,0%/mam.

PHAI THU NGAN HAN CUA KHACH HANG

31/12/2020 01/01/2020
Gid trj Duy phong Gid tr Du phong
VND VND VND VND

2 - . Y S s s A -
Phai thu ciia khach hang chi tiét theo khach hang c6 s6 du l16m

GPI International 11.623.454.530

Limited

Keo Sivanhthong 1.717.291.240

Cong Ty TNHH 1.512.898.560
MTV Thuong
mai Xuét - Nhap
khau hang héa
Lio Viét

Phai thu khich 13.332.181.935
hang khac

(344.969.538)

8.631.039.992

730.055.400

443.639.040

16.744.548.129

(276.614.539)

28.185.826.265

(344.969.538)

26.549.282.561

(276.614.539)

Trong d6: Phai thu khach hang 1a edc bén lién quan

11.625.150.037

11.803.761.130
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TRA TRUOC CHO NGUOI BAN NGAN HAN

31/12/2020 01/01/2020
Gia tri Dy phéng Gia tri Du phong
VND VND VND VND
Coéng ty TNHH 3.177.846.374 - 2.840.212.350 -
Xuét nhip khéu
Han D6 Nghi
Quang Tay
Cong ty TNHH 1.991.255.040 - - -
Xuét nhdp khiu
Thurong mai Vin
Nguyén Bing
Tudng Trung
Quéc
Tra trude cho 318.807.788 - 1.625.555.001 -
ngudi ban khac
_5.487.909.202 - 4.465.767.351 -
NQ XAU
31/12/2020 01/01/2020
Gia trj ¢6 thé Gid trj c6 thé
Gia gbc thu hbi Gia gbc thu hdi
VND VND VND VND
Tdng gi4 tri cdc kho#n phai thu, cho vay qua han thanh todn hoic
chwa qua han nhung khé ¢6 khi niing thu hdi
- Céng ty TNHH Thuong - - 45.608.502 -
mai Quéc té & Dichvu
Siéu thi BigC Thing Long
- Cira hang 58 Tran Phi Hai . s 40.057.552 .
Phong
- Cong ty Thuong mai 51.540.380 - - -
Dich vy Hai Duong
- Mai Ngoc Hoa 31.160.789 - - -
- Céc khoan khac 275.188.510 12.920.141 219.315.878 28.367.393
304,981,932 28.367.393

357.889.679 12.920.141
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HANG TON KHO

31/12/2020 01/01/2020
Gia goc Dy phong Gi4 goc Du phong
VND VND VND VND
Nguyén liéu, vét 34.903.514.332 (243.193.200) 38.463.206.777 -
liéu
Cdng cy, dung cu 92.353.173 - 87.311.063 -
Chi phi san xuat 2.483.243.710 - 2.108.224.869 -
kinh doanh d¢
dang
Thanh pham 5.414.432.725 . 5.170.668.405 -
Hang hoa 1.625.130.253 - 1.638.812 -
Hang gtri di ban 193.817.716 - 52.956.228 -
44.712.491.909 (243.193.200) 45.884.0006.154 -
CHI PHI TRA TRUGC
31/12/2020 01/01/2020
VND VND
Ngéin han
Cong cu dung cu xudt ding 1.541.659 112.170.923
Chi phi mua bao hiém 17.956.471 18.989.562
Chi phi tra truée ngéin han khéc 55.000.000 70.454.545
74.498.130 201.615.030
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b) Tinh hinh ng phai td/ Liabilities

- Tinh hinh ng hién tai, bién dong l6n vé cac khoan ng/ Current debts, major changes of

debts.

- Phén tich ng phai tra x4u, anh hudng chénh 1éch cua ti 1€ gia hoi doéi dén két qua hoat dong
san xuat kinh doanh ctia cong ty, anh hudng chénh 1éch 1ai vay/ Analysis of outstanding
debts, impact of the exchange rate changes on operating results of the company, and the cost

of borrowing to the company’s results.

PHAI TRA NGUOI BAN NGAN HAN

31/12/2020 01/01/2020
Sb c6 kha nang S c6 kha nang
Gia trf tra ng Gia tri tra ng
VND VND VND VND

Phai trad ngudi ban chi tiét theo nha cung eAp c6 s6 du Ion

Cong ty TNHH
Hoa cong Qué
Luu Quang Tay
Trung Quéc
Cong ty TNHH
Ho4 chit Ngoc
Viét

Chi nhanh Cong
ty TNHH Toyota
Tsusho Viét Nam
tai TP H& Chi
Minh

Céng ty TNHH
Pin GP

(Viét Nam)

Phai tra céc dbi
tugng khac

1.693.994.400

708.861.245

921.492.000

1.222.745.992

1.153.905.996

1.693.994.400

708.861.245

921.492.000

1.222.745.992

1.153.905.996

1.953.266.400

608.557.327

2.844.304.049

1.953.266.400

608.557.327

2.844.304.049

5.700.999.633

5.700.999.633

5.406.127.776

5.406.127.776

Trong do: Phai tra ngwdi ban Ia cac bén lién quan

1.222.745.992

1.222.745.992

NGU'OI MUA TRA TIEN TRUOC NGAN HAN

Ding Thi Hong

Ngudri mua khéc tra tién trude

31/12/2020 01/01/2020
VND VND
670.000.000 2.089.555
22.656.517 20.568.513
692.656.517 22.658.068
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CHI PHi PHAI TRA NGAN HAN

Chi phi lai vay

Chiét khdu thanh toan, chiét khiu thwong mai

. Chi phi phai tra khic

PHAI TRA NGAN HAN KHAC

a) Ngin han

Kinh phi cong doan

Nhin ky quy, ky cuge ngin han

C6 tire, loi nhudn phai tra

Quy xa hoi

Phai tra phu cip HDQT khéng tham gia didu hanh
Céc khodan phai tra, phai ndp khac

31/12/2020 01/01/2020
VND VND

—‘ 28.047.911
1.760.085.458 2.139.627.925
526.775.911 57.484.998

2,286.861.369

2.225.160.834

31/12/2020 01/01/2020
VND VND
96.781.170 34.570.993
35.000.000 1.776.480.246
N
49.741.500 23.955.000
91.764.751 60.593.350
69.000.000 45.000.000
240.004 4.551.371
342.527.425 1.945.150.960
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3. Nhitng cai tién vé co cau to chirc, chinh sach, quan I/ Improvements in organizational
structure, poh’cies, management.

+ V& co cdu td chie, Cong ty da xdy dung va tiép tuc hoan thién mé hinh cong ty cd
phén v6i muyc tiéu dam bao phi hop véi quy dinh ctia phép luét va cac yéu cau quan
tri doanh nghidp dbi véi cong ty niém yét. Trong nim Cong ty da kién toan lai céc
vi tri lanh dao theo d6 da b nhiém Gidm déc méi, Giam dbe khong kiém nhiém
chirc danh Chu tich HPQT.

+ Vi cong ngh€ va quan ly chét hrorng
¢ théng quan Iy chit lugng van dugce duy tri va thudng xuyén dugce kiém toan
danh gia ndi bd, qua kiém toan ndi by da chi ra nhitng diém khong phu hop, 18i ctia
can bd quan 1y c6, ctia Cong nhén ciing ¢6 ma chi yéu la can bd, cong nhan khong
thye hién nghiém tic céng viée theo huéng dan.

Trong ndm 2020, Cong ty da san xuét nhidu 16 pin R6 xudt khiu theo tiéu chuén
IEC60086-2:2015 (dwong kinh pin > 13,7 mm) va déu dat yéu cdu theo tiéu chuén
va yéu cu cua khach hang,

+ V& vin dé mai trudng;

Cong ty ludn duy tri cong tac bao vé mdi trudng theo yéu cdu cia phép ludt, khong
dé vi pham t6i mirc bi xtr 1y. Trong nim da c6 2 doan lam viéc ctia céc bd nghanh
lién quan linh vuc bao vé méi truong gdm Phong canh sat mdi trudng thanh phé Ha
Noi, doan thanh tra lién nghanh cta s& NN-PTNT, cédnh sat moi trudng, UBND
huyén Thanh Tri.

Trong nam Cong ty dd xic tién viéc trién khai hé théng quan ly méi trudng
ISO14001 va dy kién s& duge nhén ching chi trong Quy I nim 2021,

4. K& hoach phdt trién trong twong lai/ Development plans in the future

- Phédi hop chit ch& Tap doan Pin qudc t& GP timg budc cing ¢b va phat trién cong ty
trd thanh nha san xudt pin Ming gan kém hang dau trong khu vye.

- Tén dyng t6i da loi thé tir cac Hiép dinh Thuong mai ma Viét Nam da ky két khong
nghirng nang cao ty trong doanh thu xudt khau.

- X4y dung chién luge san pham, timg budc tiép cén va phat trién céc phin khic san
pham ¢6 ham lugng cong nghé cao, than thién véi moi truong, ¢ gid tri gia ting nhim dén
muc tiéu phat trién bén viing.

Mot sb chi tiéu co ban cho ké hoach 2021 dwge HPQT thong qua tai phién hop thang 3 nam
2021

Tong san luong san xudt va tiéu thy phan dau 358,7 triu vién pin céc loai ting 25 tri¢u vién
so véi thue hién nam 2019

Doanh thu: 351 ty ddng (Doanh thu thudn tir tiéu thy Pin).
Loi nhuén: >34,5 ty;

C4 tirc: phin diu 25%.
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5. Gidi trinh ciia Ban Giam doc doi voi y kién kiem todan (néu co): Khong

6. Bdo cdo ddnh gia lien quan dén trach nhigm vé mdéi trieong va xda héi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a. Péanh gia lién quan dén cdc chi tiéu mdi truong (tiéu thu nude, nang lugng, phat thai...)/
Review concerning the environmental indicators (water consumption, energy, emissions...).

- Nguén nude duge khai thac tir nude ngﬁm dwéi dit, duge xir ly qua gian mua, lgc dé sir dung cho
san xudt va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé théng nay dugce sir dung tir nam 1960
va dén 2020 vin dang phai hoat dong vi chwa cé ngudn nude sach ctia Thanh phd cung cip. Tir 2021
Cong ty s& nging khai thac va chuyén sang st dung nude sach do Viwaco cung cép

- Téng lwong nude sir dung cho san xudt va sinh hoat tai Cong ty 1a 200 m3/ ngay.
- Tong tiéu thy nude trong nam 2020: 45.083 m3
b. Danh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems of workers

Céng ty di xdy dung dugc quy ché tién lwong hop ly duoc Hoi nghi Ngusi Lao dong
hang nam thong qua. Qua dé van dé viéc lam va thu nhap ctia ngudi lao dong duge dam béo.
Thu nhdp binh quin ndm 2020 ctia Nguoi lao dong dat x4p xi 12 trd/ng/thang ting hon 20%
so v&i nam 2019.

Céc chinh sach dai ngd doi vai nguoi lao dong, diéu kién lam viéc duge dam bao.
Nhé& viy ngudi lao dong trong Cong ty ¢ tam ly yén tdm lam viée gin bo véi Cong ty.

Hoat dong cua td chiuc Cong doan ciing duge vén hanh ding quy dinh, dam bao
quyén lgi cho nguoi lao ddng qua doé khong dé xay ra hién tuong méu thuan, xung dot loi ich
gitta nguoi lao dong va ngudi st dung lao dong

c. Pdnh gia lién quan dén trach nhiém cua doanh nghiép doi voi cong dong dia phuong/
Review concerning corporate responsibility towards the local community

Céng ty hoat ddng tai dia phuong véi thoi gian hon 60 ndm Judén dugce chinh quyén
dia phuong danh gid cao vé trach nhiém cong ddng. Mot sb lwong khong nhé CBCNV cuia
Cong ty hién con dang lam viéc hodic da nghi huu tai Khu tap thé Céng ty cling dugc Cong ty
quan tdm vé diéu kién sinh hoat thong qua cac cong trinh phiic loi nhu nha Vian Hoa, San
choi tap thé .v.v. hodic tham hoi qua tét hang nam.

IV. Panh gid cia Hoi dong quan tri v& hoat ddng ciia Cong ty (a6 voi cong ty cd
phé“m)/Assessmems of the Board of Management on the Company’s operation (for joint stock
companies)

1. Pénh gia cia Hoi ddng quan trj vé cac mit hoat dong ciia Cong ty, trong d6 ¢ danh gia lién
quan dén trach nhiém mai trueong va xa hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and social responsibilities.

A o > h s A
1.1 V& muc tiéu sdn lwgng, doanh thu va lgi nhuén:
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- San lugng tiéu thy dat 365,4 triéu vién pin cac loai trong do:

San pham T 1¢ thwe hién/ké hoach Ty 1¢ TH 2020/TH 2019
Product (%) (%)
Noi dia Xuit khau Noi dia Xuéat khau

Domestic Export Domestic Export
RO3 104,6% 104,5% 118,4% 150,6%
R6 99,7% 80,1% 97,2% 33,6%
R20 98,6% 92,6%
Téng/Total 101,4% 109,5%

HDQT ghi nhan két qua tiéu thu, doanh thu va lgi nhun thye hién nam 2020 14 kh4 tich cyc
trong bbi canh dién bién phirc tap ctia dich Covid — 19 dem lai nhidu tac dong ca thuan lgi 1an
kho khan cho hoat dong SXKD ciia Cong ty.

Tuy nhién HPQT tai cac phién hop thuong ky da chi ra nhitng bat cap trong didu hanh ma
Ban Giam ddc can nghiém tic chan chinh nhim phat huy hon nita nhitng lgi thé ctia Céng ty
ddng thoi han ché téi da nhitng rdi ro tiém 4n dang ¢ nguy co phat sinh giy anh huong dén
hiéu qua SXKD cua Cong ty.

1.2 Vé déu tu:

- Hoan thanh dau tr va dua vao khai thac 01 may dip ong k&m R20, 02 may diap ong kém
R0O3, may ép vi ban tir dong va hé thong bao chay tu dong va 01 xe nang hang phuc vy san xuét. Chi
tiét cac khoan dau tu nhu sau:

St Ma tai san Tén tai san Ngay tang Nguyén gia

L02 May méc, thiét bi 2.252.172.338

1 TSCD965 Hé théng phéng chay chira chay 01/04/2020 215.913.000

2 | TSCD966 May ép vi ban ty dong 01/10/2020 283.309.747

3 | TSCD967 May dap éng kém nam JC88-200T 01/10/2020 933.078.061

4 | TSCD968 May dap éng kém nam JC88-60T s6 1 01/10/2020 409.935.765

5 | TSCD969 May dap 6ng kém ndm JC88-60T sb 2 01/10/2020 409.935.765
LO3 Phwong tién van tai 415.000.000

6 | TSCD970 Xe nang du 2.5T-MGA Forklift 01/10/2020 415.000.000
Tdng cong: 2.667.172.338

HDPQT déanh gia cac khoan dau tu néu trén 14 can thiet va phi hgp véi nhu céu cua Cong ty.
Cac khoan dau tur cling da phat huy duge hiéu qua gop phan binh 6n sin xuat, tirng bude ning
cao nang suat lao dong va dam bao an toan cho hoat dong ciia Cong ty.

Viéc dau tu vao cac du an nhur pin khéng chi, Pin R25 ghi nhan theo bao céo ctia Giam doc vé
két qua dau tu 2020.

1.3 Vién d@ niém yét trén san giao dich chirng khodn: C phiéu cta Cong ty da duoc
niém yét tai S& Giao dich chimg khoan Ha N&i tir thang 3 nam 2019. Sau ghn 2 nam niém yét,
gi4 ¢ phiéu ciia Cong ty di ting hon 2,4 lan so véi gia chao san ngay 13 thang 3 nim 2019.
Tuy nhién do sb lugng cb phiéu da niém yét ctia cong ty khong nhiéu (7,2 tridu) trong d6 49%
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duoc ndm giir bai cd dong chién luge la tap doan GP, mit khac mt ty trong khong nhé sé cb
phiéu dugc ndm giir bdi CBCNV ciia Cong ty va chua ding ky giao dich nén lugng c¢d phiéu
giao dich thure t€ con kha thap.

Trong nim Céng ty khdng bi UBCKNN hodic S& GDCK Ha Noi nhiic nhd hay xtr
phat hanh chinh vi vi pham céc quy dinh déi v&i cong ty niém yét.

1.4 Cong tac cian bj: Viéc kién toan tach chirc danh Cha tich HPQT kiém Giam doc da
dugc cong ty khin truong nghiém tuc trién khai va hoan tit tir ngay 1 thang 7 nam 2020.
Cong ty dang tlcp tuc kién toan co cdu HDQT dé ddm bao dap g yéu céu mai va s& trinh
Pai Hoi ddng cb dong 2021 quyét dinh.

1.5 V& lao ddng va viée 1am: Viéc lam va thu nhap cho ngudi lao dong duge dam bao va duy
trl & mirc kha cao so v6i mat bang chung tai dia phwong. Thu nhap binh quan cia CBCNV
nam 2020 tang hon 20% so v&i ndm 2019. Bi ngii cong nhén vién lao dong co tay nghé, ky
nang tét du nang lue dap img dugc yéu cau phit trién ctia Cong ty.

2. Ddnh gid cia Hpi dong quan tri vé hoat déng ctua Ban Giam doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

- Cac phién hop cia HDQT déu tién hanh kiém diém danh gia tinh hinh thye hién diéu I¢ cong ty, tinh
hinh thye hién Nghi quyét ctia dai hdi dé)ng b déng ciing nhu céc Nghi quyét cia HDQT va céc quyét
dinh cia HPQT déi véi Ban giam ddc va di ghi nhan ban gidm dbc da thye hién ding chirc ning
nhiém vu duge quy dinh trong Diéu 1é cong ty, thuc hién ding cac nghi quyét cia HPQT va Chép
hanh dang phép luat hién hanh; Chu déng diéu hanh trong pham vi quyén han dé dam bao hiéu qua

A P o A A . A A A . Pt A A A .
cao nhat cho cdng ty, nhitng van dé vugt qua tham quyén déu xin y kien HDQT de HDQT quy¢t dinh;
- HPQT da& chi ra nhitng han ché, rti ro trong diéu hanh hoat dong SXKD va d¢ ra cac giai phép nham
han ché cac rai ro ¢6 thé phat sinh trong qua trinh diéu hanh.

- HPQT ciing da théng nhét 16 trinh danh gia, chuyén giao va bd nhiém mot s6 chirc danh linh dao va

quén ly trong cong ty ddng thoi didu chinh quy hoach cén bd cho phit hgp véi tinh hinh méi.

3. Cdc ké hoach, dinh hiréng ctia Hgi dong quan tri/ Plans, orientations of the Board of
Directors

- Bam sat nghi quyét Dai hoi ddng ¢é déng thuong nién nam 2021 trong hoat dong quan tri doanh

nghiép. Quyét tam thuc hién thanh cong Nghj quyét Dai hoi dong c¢b déng thudng nién nam 2021.

- Chu déng bd tri nhan sy bam sat dién bién giao dich ¢ phi€u ctia Cong ty trén san giao dich
chirmg khoan nhim phan tng kip thoi va cd hiéu qua nhat nham dam bao lgi ich cho Cong ty va

¢6 dong.

- Ting cudng cong tac giam sat doi voi Giam doc va BGD ciing nhu cdce can bd quan ly khac dé

c6 bién phap giai quyét tich cuc va kip thoi. Ban hanh céc nghi quyét, quy ché quan ly cong ty
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phi hop nhdm phét huy tinh chii dong sang tao clia Ban giam doc, dong thdi dam bao an toan von

cho edng ty cling nhu ¢6 hi¢u qua cao nhat.
- Trién khai mot cach dong bd va quyét ligt nhitng giai phap nham khic phyc mét cach higu qua

va triét dé nhitng ton tai trong quén trj, didu hanh, quan 1y Céng ty ma HPQT qua kiém diém da

chi ra.

- HPQT sé& t6 chirc cic phién hop dinh ky dé thao luan, nAm bt tinh hinh SXKD ciia Cong ty.
Thong qua doé s€ c6 chi truong, y kién chi dao kip thoi trong diéu hanh.

- Ngoai ra HDQT s& t6 chirc cac phién hop bat thuong (néu ¢6) dé giai quyét va xir Iy céc vin dé
phét sinh thugc tham quyén ciia HDQT ciing nhur nhitng van dé da duoc Pai hoi dong co dong ty
quyen giai quyet.

- Cam ket khi bat budc phai thyce hién s€ kién todn co cau thanh vién HDQT déap (g dicu kién toi
thieu 1/3 so thanh vién HPQT la thanh vién ddc lap;.

- Hoan thién lai chirc nang nhi¢m vy ciing nhu s6 lugng thanh vién Ban giam doc trén co s& dam
bao hoan thanh nhiém vy ctiia BGD va thye hién tt cac nghi quyét cia PHCPD citing nhw HPQT.

- Hoan thién lai quy ché quan ly tai chinh ctia cong ty.

- Céng tac diéu hanh va quan ly, cong ty thudng xuyén danh gia dinh ky cac ndi dung co ban ctia
hoat dong san xuat kinh doanh, cac bi¢n phap dicu hanh, tim ra nguyén nhan cac muc tiéu khong

dat duge, cac van dé con ton tai, bién phap gidi quyet, xac dinh trdch nhiém cia cd nhan don vi.

V. Quén tri céng ty/Corporate governance (T chirc khong phai 14 té chire niém yét khong bat buge
phai cong b céc théng tin tai Muc nay)/Non-listed organizations are not obliged to disclose the
information in this Section).

1. Hji dong quan tri/ Board of Directors
a) Thanh vién va co cdu ctia Hoi dong quan tri/Members and structure of the Board of Directors:
- Ong Pham Vin Nghia Chirc vy Cha tich HDQT - Giam dbc Céng ty
Nim sinh: 1961  Trinh d6: Cir nhan Kinh té
S6 ¢6 phan s¢ hiru: 364.350 ¢b phan

- Ong Nguyén Thanh Hung: Chirc vu UV HPQT - Phé Giam dbc

Nam sinh 1963  Trinh d6 K§ sur ché tao may — K¥ sur quan trj kinh doanh
S ¢ phan sd hiu: 117.980 ¢b phén

- Ong Nguyén Cao Son : Chirc vu UV HPQT - Phé Giam débc
Nim sinh 1966  Trinh d§ K¥ su Di¢n hoa
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S0 ¢0 phan sé hiru: 7.723 ¢6 phén

- Ong V& Khanh Toan Chirc vu UV HPQT - Phé Giam dée
Nam sinh 1973 Trinh dé Ctr nhan kinh té
S cb phén s¢ hiru: 16.800 ¢ phan

- Ong Nguyén Thanh Quang:  Chirc vu UV HPQT - Quan dbc PX Pin s6 2
Nam sinh 1965  Trinh d¢ Ky su Dién hoa
S6 cb phan sé hiru: 11.463 cb phan
Thanh vién khong diéu hanh
- Ba Quek Guet Ngoh: Chirc vu UV HDQT
Néam sinh: 1961  Qudc tich Singapore
Thanh vién khéng didu hanh
- Ong Tsui Wing Fai:  Chirc vu UV HDQT
Nam sinh: 1961 Qudc tich Trung Quéc
Thanh vién dgc lap, duge b nhiém tir thang 10 nim 2019
b) Céc tiéu ban thudc Hoi dong quan tri/The committees of the Board of Director:
Khéng
¢) Hoat dong ctia Hoi ddng quan tri/Activities of the Board of Directors:

Pé thyc hién nghi quyét DPai hoi d(‘"mg cb dong thuong nién nam 2020, tinh tir thoi diém sau
Pai hoi ddng cb dong nim 2020, HDQT Céng ty da té chirc 11 phién hop va xin bao céo trude Dai
hoi nhitng ndi dung co ban sau:

Néi dung phién hop 1an 1: 22/07/2020
- Théng qua Béo cédo quyét toan tai chinh quy 1-2020
- Thong qua Quy dinh chirc ndng nhiém vy ciia Giam dbc trong viée nhén cac don hang san Xudt.
- Théng qua phéan céng nhig¢m vu cac thanh vién HDQT
- Thong qua To trinh han mure tin dung
- Xem xét phé duyét két qua SXKD 6 thang dAu nam 2020 v ké hoach 6 thang cudi nam 2020.
- Cac ndi dung khac:
+ Cép nhéat ndi dung mai ctia Ludt Doanh nghiép va Luat Chimg Khoan

+ Su ¢b chat lugng pin
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+ K& hoach nhim dap img yéu cdu cia céc dy 4n pin xuét khéu
+ Vén d& dau tr bd sung

Noi dung phién hop lan 2: 12/08/2020

- Xem xét d4nh gi tinh hinh hoat ddng SXKD 6 thang dau nam.

- Xem xét danh gia chi phi va myc tiéu 6 thang cubi nam.

- Xem xét diéu chinh mic thu nhip cho ngudi lao déng.

- Théng qua bao céo Ban Kiém Soat quy 1-2020

3 » ~ s \ A ” - - A A
- Xem xét thao ludn cac chwong trinh kiém toan phuc vu cho céc dur 4n xuat khau.

Noi dung phién hop 1an 3: 20/08/2020

- Banh gia va két ludn vé bao cdo ciing nhur giai trinh ctia giam doc vé két qua 6 thang dau nim va ké
hoach 6 thang cudi nam.

- Théo luén vé& phuong phép xay dung ké hoach va phuong phap phén tich tinh hinh thyc hién
Noi dung phién hop lin 4: 17/09/2020

- Théng qua va thong nhit quan diém vé viéce lién quan dén thye hién 2 ludt méi ¢6 higu luc tir ngay
1/1/2021

- Théao lu@in va thong qua bdo cdo quy I1 va 6 thang cia BKS

- Théo ludn vé théng qua dé nghi ctia gidm dde vé tam (g ¢d tirc 2020
- Céc ndi dung lién quan dén tang chi phi va déu tu méi

- K& hoach san xuét kinh doanh 6 thang cudi nim va ca nim

- V& viée san xuit va ban kém dong xu cho VNGP

Noi dung phién hop Iin 5: 30/10/2020

- Panh gia tinh hinh san xuét kinh doanh quy 3, 9 thang. Xem xét phé duyét diéu chinh ké hoach
SXKD quy 4 va ca nam 2020

- Xem xét va phé duyét ké hoach san xuét kinh doanh niam 2021

Noi dung phién hop lan 6: 07/12/2020

- Kiém diém danh gia tinh hinh san xuét kinh doanh thang 10, 11 va du kién thang 12

- Soét xét cac bién phap nhdm dam béo ké hoach nam 2020

- Panh gia cong tic quan ly ciia giam déc lién quan dén céc van dé da yéu ciu tai phién hop

30/10/2020.
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- Théng qua Béo céo kiém sodt quy III ciia Ban kidm soat. Giai quyét cac kién nghij ctia Ban kiém soét
- Théao luén van dé cong nghé pin khong chi

- Bdo céo vé dy 4n ndng mitc chat lugng vé an toan thing chay, kéo dai han bao quan Pin Con tho cia
BGD

- Yéu cdu cdp nhét nhitng ndi dung méi cia Ludt Chirng Khoan va Luat Doanh Nghi¢p 2021 lién
quan dén n6i dung quan trj doanh nghiép.

Néi dung phién hop lan 7: 28/12/2020

- Cép nhét dy an pin khong chi, hé thdng quan 1y ISO 14001, chimg nhan BSCI

- Xem xét céc vén dé ton dong naim 2020 va cic nam trude.

- Céc vén dé lign quan dén quan trj doanh nghiép theo 2 ludt mai

- Banh gia tinh hinh thye hién ké hoach SXKD thang 12/2020

- Xem xét tam tng cb tirc dot 2 nim 2020

- Céc vén dé khac

Noi dung phién hop Ian 8: 21/01/2021

- Bdo c4o két qua SXKD nam 2020 ctia giam déc

- Xem xét thong qua cdc ndi dung theo to trinh clia giam dbe

- Xem xét théng qua Béo cdo quan tri doanh nghi¢p ndm 2020

- Théo luén vé Luét Doanh nghiép va Luat Chimg khoan c6 hiéu lyc tir 01/01/2021

Noi dung phién hop 1an 9: 27/02/2021

Cin cir cac ludt DN, CK, céac nghi dinh, thong tu méi co higu lyc, cén sira doi, b sung cho phit hop
+ Thao ludn va xem xét vi¢c stra ddi, bd sung dicu 1¢ cong ty

+ Thao luan va xem xét viéc sira ddi, bo sung quy ché noi bd quan trj cong ty

+ Thao ludn va xem xét viée sira ddi, bd sung quy ché hoat dong ciia HPQT

N¢i dung phién hop lin 10: 11/03/2021

- Dy kién ngay td chirc DHPCD ndm 2021

- Thao lun va phan cong chudn bi céc tai liéu chudn bi cho Pai hoi ddng c¢b dong nam 2021 .

Noi dung phién hop lan 11: 26/03/2021

- Xem xét thong qua K& hoach SXKD diéu chinh nim 2021 va cac to trinh trinh DPHDPCD thudng nién
nam 2021.

d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap/Activities of independent members of the
Board of Directors.
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€) Danh sich cac thanh vién Hgi dong quén trj c¢6 chimg chi ddo tao vé quan tri ¢cong ty. Danh sach
cic thanh vién Hoi dong quén tri tham gia cac chuong trinh vé quan tri cong ty trong nim/

2. Ban Kiém soat/ Board of Supervisors

a) Thanh vién va co cau ctia Ban ki€m soat/Members and structure of the Board of Supervisors:

1- Ba Nguyén Thi Thanh Hai Truwong ban; Trinh d§: Cir nhén chuyén nganh Tai
Chinh - K€ todn

Thanh vién dgc lap, khong tham gia diéu hanh. S6 ¢b phén s hitu: 34.965 CP
2- Ong Nguyén Thanh Dirc Uy vién; Trinh dé K§ su Dién hoa

Chtrc vu Truémg Phong KTCN-MT-KCS. S6 ¢b phin s& hitu: 8.303 CP

3- Ong Huynh Tin Dinh Uy vién;

Thanh vién doc 1ap, khong tham gia didu hanh. S5 ¢b phén s¢ hitu: Khéng

b) Hoat dgng ctia Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat dong ctia Ban
kiém soat, néu cy thé so lugng céc cudc hop ctia Ban kiém soat, ndi dung va két qua cia cac cude

hop/).

Cin ctr vao diéu 38 diéu 1é Céng ty, cin clr vao quy ché hoat dong cia ban kiém soat.

Céc thanh vién BKS luén thuc hién tét nhiém vy duge giao, thuong xuyén trao ddi, gbp y
kién vé truwdng ban dé tong hop.

Hoat dong ciia Ban kiém soat mdi quy t6 chirc hop mét lan nhim danh gia tinh hinh hoat

a 2 A . A \ - . A . a « A ~ ~ \ a ’ s A
dong san xuat kinh doanh, chap hanh cac quy dinh vé phap luat, Dieu I¢ Cong ty va cong tac dicu
hanh ctia HPQT da phéin cong nhiém vy cho tirng thanh vién.

To chirc phién hop cudi nim nham tong két phan tich, danh gia toan bd hoat ding san xuat
kinh doanh, céng tac diéu hanh trong nam, két qua kiém tra, kiém soat duwgc giri bién ban théng bao
den HPQT, Ban Dieu hanh theo quy dinh.

Tham gia day da cac phién hop HPQT va truc tiép dong gop y kién.

Ban kiém soat hoat dong doc 1ap va luén phéi hop véi HPQT, Ban diéu hanh, cic phong ban
nghiép vu dé thye hién nhiém vu duge giao.

Ban kiém sodt ludn duge Cong ty cung cap thong tin, tai li¢u chinh xde, kip thoi dé phuc vu
viéc kiém tra, kiém soat.

Can cir quyén han,nhiém vy ctia Ban kiém soat quy dinh trong Piéu 1§ Cong ty, ban kiém soat
c0 trach nhiém giam sat tinh hinh tai chinh ctia Cong ty, tinh hop phap trong cac hoat dong ciia thanh
vién Hoi dong quan tri, gidm doc va nguoi quan ly khac.

Chiju trach nhiém trude cb dong ve sy giam sat ctia minh.

3. Cac giao dich, thit lao va cdac khoan lgi ich cia Hji dong quan tri, Ban giam doc va Ban kiém soat/
a) Luong, thudng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits:

Bio cdo vé thu nhfpcia caic UVHDQT; BKS nim 2020:

e Quy ché tién luong nam 2020

e Phu cép HPQT va BKS theo QD sé 146/HPQT-PHN nim 2017
Theo do6:
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- Tién luong: Céc thanh HDQT va BKS khong huéng luong chuyén trach ma chi hudng
lwong theo cuong vi, chire vu trong diéu hanh va quan ly tai Cong ty.

Mirc lrong thang hién hanh:

Chire danh Luwong co Thuong Com cong Tong
bin nghiép
Giam dbc 17,349,320 21,426,410 520.000 39,295,730
Phé gidm doc 13,869,980 17,129,425 520.000 31,519,405
Trudong phong — Quan doc 10,678,720 9,771,029 520.000 20,969,749

Ghi chi: Mirc itm"ng trén c6 hiéu e ké tir ngay 01/07/2020

- Phu cdp HPQT va BKS:

Chu tich HPQT:
Uy vién HPQT:
Trudng ban Kiém soat:
Uy vién Ban Kiém soat:
Thu ky Cong ty

5.000.000/thang
3.000.000/thang
3.000.000/théang
2.000.000/thang
2.000.000/thang

- Ngodi ra déi vdi cac UV HPQT; Thanh vién Ban Kiém soat khéng truc tiép diéu hanh va quan ly
con duge hudng thi lao: 1.000.000d/ngay lam viée khi tham du cdc phién hop do HDQT trigu tap.

1 P A 2 - ) oA Y + X - -
Tinh hinh thu nhap thue té ciia cdc thanh vién HDQOT va Ban Kiém sodt nim 2020:

Hp va tén Chire danh Tién lwong Phu cip Thi lao Tong cong
+ thiwong

Pham Vin Nghia Chu tich HbQT 256.715.812 | 60.000.000 316.715.812
Nguyén Thanh Hing | UV HPQT - Giam déc | 503.111.994 | 36.000.000 539.111.994
Nguyén Cao Son UV HbQT - PGD 394.443.113 | 36.000.000 430.443.113
Vo Khéanh Toan UV HBQT - PGD 400.352.054 | 36.000.000 436.352.054
Neuyen Thanh | UV HBQT ~Quéndoe | 57, 591 505 | 36.000.000 307.271.202

Quang PX Pinso 2
Quek Guet Ngoh UV HPQT 36.000.000 36.000.000
Tsui Wing Fai UV HPQT 36.000.000 36.000.000

= i - ;
Ng““"}g’ Thanh | g b Ben Kb st 36.000.000 | 82.222.000 | 118.222.000
1ai

Huynh Tin Dinh UV Ban Kiém soat 24.000.000 24.000.000
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Nguyén Thanh Pirc UV Ban Kiém soat 270.086.868 | 24.000.000 294.086.868

Nguyén Huy Vii Thu ky HDQT 195.980.281 | 24.000.000 219.980.281

b) Giao dich ¢6 phicu ctia ¢6 dong ndi bo/ Transactions of internal shareholders: Khong

c¢) Hop dong hodc giao dich vai co dong ndi bo/ Contracts or transactions with internal shareholders:
Khéng co

d) Viée thye hién cdc quy dinh vé quan tri cong ty/ Implementation of regulations on corporate
governance

VI. Bdo cao tai chinl/ Financial statements
1. Y kién kiém toan/Auditor’s opinions:

Theo y kién ciia ching t6i, Béo cdo tai chinh di phan 4nh trung thye va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phén Pin Ha Noi tai ngay 31 thang 12 nim
2020, ciing nhur két qua hoat déng kinh doanh va tinh hinh hru chuyén tién té cho nam tai
chinh két thiic cling ngay, phi hop v6&i Chuan myc ké todn, Ché dj ké toan doanh nghiép Viét
Nam va cdc quy dinh phap ly c6 lién quan dén viée l4p va trinh bay béo céo tai chinh.

2. Bdo cdo tai chinh dwge kiém todn/Audited financial statements (Bdo céo tai chinh nam da
duge kiém toén bao gém: Bang cin ddi ké toan; Bao céo két qua hoat dong kinh doanh; Bio
cao luru chuyén tién t&; Ban thuyét minh Béo cdo tai chinh theo quy dinh phép luét vé ké toan
va kiém toan. Trudng hop theo quy dinh phép luat vé ké toan va kiém toan, cong ty phai lap
Béo cdo tai chinh hop nhét hodic Béo cdo tai chinh téng hop thi Bio céo tai chinh trinh bay
trong Bao cdo thudng nién 14 Bao cdo tai chinh hop nhét dong thai nédu dja chi cdng bd, cung
cép bao céo tai chinh ctia cong ty me hodic Bao céo tai chinh téng hop hodic Bo cdo tai chinh
cta don vi ké todn chp trén/dudited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance fo the
lenw on accounting and audit, the Financial Statements presented in the Annual Reports shall
be the consolidated Financial Statements; and the addresses where the financial statements of
the parent company or the gemeral Financial Statements or the financial statements of
superior accounting units to be published and provided).

/M Hji dong quin tri

Noi nhin:
- Céng bé thong tin
- HPQT, Ban Kiém sodt
- Lwu HC, Thie ky Cong ty
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