3700358798
Miu 08_CBTT/SGDHN

(Ban hanh kém theo Quyét dinh s6 606/QD-SGDHN ngay 29 /9 /2016 ciia Tong Gidm doc Sé Giao dich
Chitng khodn Ha Néi vé Quy ché Cong bé thong tin tai S¢ Giao dich Chimng khodn Ha Ngi)

TEN TO CHUC CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP GN NHI HIEP Poc lap - Tw do - Hanh phic
S6: 02 /2021 Binh Duong, ngay 02 thang 4 nam 2021

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy Ban Chirng Khoan Nha Nuée
- Sé Giao dich Chirng khoan Ha Noi

1. Tén td chic: CONG TY CO PHAN GACH NGOI NHI HIEP
- Ma chting khodan: NHC

- Pia chi: S6 1/8 KP Quyét Thang, phuong Binh Théng, thanh phd Di An, tinh Binh
Duong

- Bién thoai lién hé: 0274.3749080 Fax: 0274.3749287
- E-mail: nhihiep_company @ yahoo.com.vn
2. Noi dung théng tin cong bd:

- Thu moi dy Dai hoi dong Co Pong va Tai lidu hop Dai hoi dong Co Dong thuong
nién ndm 2021 cua Coéng ty C6 phan Gach Ng6i Nhi Hi¢p to chic hop vao ngay
23/4/2021.

3. Thong tin nay dd dugc cong b trén trang thong tin dién tir ciia céng ty vio ngly
02/4/2021 tai duong dan: Gachngoinhihiep.com

Chting t6i xin cam két céc théng tin cong bd trén day 1a ding su that va hoan toan
chiu trach nhi¢m trude phép ludt vé ndi dung cac thong tin da cong bo.

* Tai ligu dinh kem/Attached Pai dién té chirc
documents: Ngudi UQ CBTT

- Thu moi va tai liéu hopODHDCD
thuong nién nam 2021 t6 chirc ngay
23/4/2021. (Da ky)

Nguyén Thi Thu Phuong



NHI HIEP CONG TY CO PHAN GACH NGOI NHI HIEP

Dia chi: 1/8 Khu pho Quyét Thang, P. Binh Thang, Di An, Binh Duong.

Do DT: 0274.3749080 ; Fax: 0274.3749287; MST: 3700358798
Email:nhihiep company@yahoo.com.vn ; Website:gachngoinhihiep.com

BRICO

THU MOI HQP
V/v: Tham du Pai hoi dong co dong thuwong nién nam 2021

Kinh giri: Quy C dong Cong ty ) phan gach ngéi Nhi Hiép
Hoi Dong Quan Tri Cong ty co phan gach ng6i Nhi Hiép tran trong kinh moi Quy C6
Pong dén tham du Pai hoi dong cd dong thudng nién nam 2021, véi nhitng ndi dung cu thé
nhu sau:
1. Thoi gian to chure dai hoi: Vao luc 7 gio 30 ngay 23/4/2021 (thir 6)
2. Dia dlem t6 chirc dai hoi: Hoi truong Cong ty c6 phan Vat Liéu & Xay Dung Binh Duong.
Dia chi s6 306 duong DT 743, phuong Binh Thing, thanh phd Di An, tinh Binh Duong.
3. NOoi dung dai hoi:

Thong qua bdo cdo tong két tinh hinh san xuat kinh doanh nim 2020 va phuong hudng

hoat dong san xuét kinh doanh nam 2021.

— Bado cdo hoat dong cia HPQT va BKS nam 2020, bao cdo tai chinh kiém toan nam

2020.

— Théng qua to trinh ty 1& % chia cd tic, trich lap cdc quy nam 2021.

— Thong qua to trinh phé duyét ky hop ddng giao dich véi cic bén lién quan nam 2021.

— Théng qua to trinh lya chon cong ty kiém toan bao cao tai chinh nam 2021.

— Théng qua to trinh chinh stra Diéu 18 Cong ty.

4. Piéu kién tham gia dai hoi: CO dong so hiru cd phan ciia cong ty tinh dén hét ngay

30/3/2021.

5. Cac véan dé khac:

— Do thoi gian t6 chirc Pai hoi c6 han nén cong ty c6 dang toan bo ndi dung cta du thao
van kién dai hoi tai dia chi website: www.gachngoinhihiep.com dé Quy ¢ dong c6 diéu
kién tham khao dong gop. Thoi gian dong gop ké tir ngay quy cb dong nhén dugc thong
bao va dir liéu cho dén g6 thong qua to trinh phé duyét tai dai hoi ddng c6 dong. Cac ¥
kién dong gop, Quy cd dong co thé guri bang vin ban vé cong ty theo dia chi email:
nhihiep_company @yahoo.com.vn, dia chi giri qua dudng buu dién vé cong ty theo dia
chi nhu tren hodc giri fax vé ban té chue s6 0274.3749287.

— Néu Quy cb dong khong thé tham dy Dai hoi thi Quy co dong c6 thé uy quyen cho
nguoi khac hodc uy quyén cho Hoi dong quan tri céng ty tham dw, moi c6 dong chi
dugc uy quyén 01 lan véi sb lugng c6 phan 1y quyén bang dung s c6 phan ma c6 dong
d6 nam gitr, nguoi duge Gy quyén khong dugc uy quyeén lai cho nguoi khac.

— €6 dong hodc dai dién duogc uy quyén khi dén du dai hoi xin vui 16ng mang theo gidy
chimg minh nhan déan hodc ho chiéu ban chinh, gidy uy quyén (néu c6), mau gidy xéac
nhan tham du dai héi (hodc glay iy quyén) duoc dang tai tai Website cong ty.

Dé thuan loi cho cong tac t6 chirc dai hoi, kinh dé nghi Quy Cb  Dong xac nhén tham dy
hodc iy quyén bang cach giri phiéu xac nhan (hodc Uy quyén) vé cho ban t6 chuc trudc
ngdy 20/4/2021 hoic theo sd fax: 0274.3749287 hodc goi dién tryc tiép theo sb
0274.3749080 gip ba Nguyén Thi Thu Ha.

Sw hién dién ciia Quy cb dong sé gop phin vao sy thanh cong ciia Pai hoi.
Tran trong!

Binh Duwong, ngay 02 thang 4 nam 2021

TM HPQT CONG TY
CHU TICH
Dinh kém:
- Gidy xdc nhédn hodc 1y quyén dy DH (Da ky)

NGUYEN HONG CHAU



NHI HIEP CONG TY CO PHAN GACH NGOI NHI HIEP
s Dia chi: 1/8 Khu pho Quyét Thang, P. Binh Thang, Di An, Binh Duong
ctcp gach ngoi - nhi hiep - brick tile joint stock co. PT: 02743749080 : Fax: 02743749287’ MST 3700358798

I $ O 9 0 0 1:2 0 0 8 :
Email:nhihiep_company@yahoo.com.vn ; Website:gachngoinhihiep.com

GIAY XAC NHAN HOAC UY QUYEN
THAM DU PAI HQI CO PONG THUONG NIEN 2021

C6 dong:
bia chi:

bién thoai lién lac:

S gidy chirg nhan dang ky kinh doanh/CMND/H6 chiéu:

Ngay cép: Noi cép:
S6 ¢6 phan s¢ hitu va dai dién s6 hitu dén hét ngay 30/3/2021 1a: b phan
Trong d6: s6 ¢d phan so hiru 1a: ¢6 phan, s6 ¢6 phan dai dién s& hiru la:

Cin cr vao thu moi hop du t6 chire DHDCD thudng nién nam 2021 cua HDQT cong
ty, t01 xin tra 101 v/v tham dy Pai hoi cd6 dong duge t6 chic vao luc 7 gio 30 ngay
23/3/2021 nhu sau:

S& dén tham dy
Uy quyén cho HDQT
Uy quyén cho ngudi khdc tham du.

Ho tén nguoi duogc uy

................... , Ngay ) thz’ing nam 2021
CO DONG

(ky tén, déng ddu néu la té chirc)



R A

Chwong trinh

Pai hoi dong c6 dong nam 2021
(Nhiém kp V: 2017-2022)

Tiép don dai biéu, lam thii tuc xdc nhédn co6 dong;

Tuyén bé 1y do, gici thiéu dai biéu;

Bdo cdo kiém tra tw cdch cé dong va thong qua néi quy dai hji;
Gioi thieu Doan chu tich va thu ky dai hoi;

Thong qua chu’ong trinh dai hoi;

DU A N~

Bdo cdo tong két hoat dong SXKD nam 2020 va phwong hwéng

nhlem vu SXKD nam 2021;

7. Bdo cdo hoat dong cua HPQT nam 2020, thong qua to trinh phdn
phoi trich ldp cdc qup, to trinh iy quyén cho HPQT ky hop dong giao
dich voi bén lién quan nam 2021.

8. Bdo cdo hoat dong cua Ban kiém sodt nam 2020; Bdo cdo tai chinh
nam 2020 da dwoc kiém todn; thong qua to trinh lira chon céng ty kiém
todn nam 2021; To trinh chinh sira Piéu 1é Cong ty.

9. Bai hoi giai lao;

10. Phan déng gop ¥ kién cdc cé dong;

11. Chii tich doan ghi nhdn va tra 16i cdc ¥ kién dong gop;

12. Thong qua Nghi quyét dai hoi;

13. Thong qua bién ban dai hoi;

14. Bé mac.

Ban to chue

.




NHI HIE

— BRICO

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Doc 1ap - Tu do - Hanh phic

Di An, ngay 23 thdang 4 nam 2021

BAO CAO TONG KET TINH HINH THU'C HIEN
SAN XUAT KINH DOANH NAM 2020

Cin cr vao Nghi quyét Dai hoi dong C6 déng nam 2020.

CONG HOA XA HQI CHU NGHIA VIET NAM

Ban diéu hanh Cong ty xin trinh bay truéc Dai hoi dong C6 dong ban bao cao két

qua trién khai tinh hinh thuc hién Nghi quyét Pai hoi déng ) dong nam 2020 va cac Nghi

quyét cia HPQT trong nim nhu sau:

I/ PAC PIEM TINH HINH CHUNG CONG TY NAM 2020:
Cong ty c6 quy mo, nganh nghé kinh doanh chinh:

Tai try s& chinh (Binh Thang- Di An): kinh doanh dich vu Bén thuy ndi dia, cho

thué mat béng

Séan xuat ché bién d4 xay dung tai Phan xuong dd Binh Thang (Di An- Binh Duong)
Chu s6 hitu 99% tai Cong ty b phan Song Phan (Ham Tan, Binh Thuan), san xuét

kinh doanh gach xay dung dat

sét nung.

Chi nhanh Binh Phudc (tai Tan Lap, Pong Phii, Binh Phudc): ché bién kinh doanh
da Xay dung, hoat dong tir 07/2019.

II/ KET QUA TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2020:

1/SO LIEU SXKD:
Ty 1€
Stt Chi tiéu Pt KH2020 | L hwchien | TH/KH
2020 nam
(%)
1 | Nhép da hoc SX Pa cac loai m3 350,000 319,367 91.2%
2 | KD bén thuy.. m3 80,000 86,031 | 107.5%
3 Téng DT riéng Cty me 1.000 & 72,275,170 68,569,030 94.9%
4 Téng LN trude thué 1.000 d 13,000,370 15,073,310 | 115.9%
5 Téng LN sau thué riéng Cty m¢ | 1.000 d 10,600,300 13,185,550 | 124.4%
6 | LN sau thué thuoc CD Cty me 1.000 d 9,592,710 11,793,360 | 122.9%
Riéng s liéu cong ty con:
Ty 1€
Stt Chi tiéu Pyt KH2020 | ‘hwchien | TH/KH
2020 nam
(%)
1 | Gach SX céc loai vién 22,393,000 21,480,198 95.9%
2 | Gach tiéu thu cac loai vién 22,393,000 10.751.698 48.0%
3 | Téong DT 1.000 d 17,072,750 7,963,970 | 46.6%




4 | Toéng LN trudc thué 1.000 d 1,244,740 (252,270) | -20.3%

5 | Toéng LN sau thué 1.000 d 1,244,740 (252,270) | -20.3%

2/Tinh hinh cac hoat dong san xuit kinh doanh chinh:

2.1/Nganh da (tai D An): trong nam cong ty mua dugc mot lugng dd khong 1on tir ngudn
trir va nao vét ham cua nha cung cép, ngoai ra con mot it da trir dé xay, kh01 lugng gia
cong khong 16n, chu yéu ban d4 ton kho. Tinh hinh kinh doanh san pham d4 rat cham, do
anh hudng cua dich covid-19.

2.2/Tai khu vuc van phong cong ty:

- Khéu kinh doanh duong séng: khéi lwong kinh doanh khong ting nhiéu so voi ké hoach,
cht yéu do hyt ngudn d4 xanh cho mién T4y. Cudi nam doanh s ¢6 ting nhd trung chuyén
d4 Tan Cang va gia cong vat liéu san lap.

- Cho thué mit bang hét 100% cong suét, gid c6 giam chit so véi 2019 (do anh hudng
dich).

2.3/Dbi voi cong ty CP Song Phan (cong ty con):

- Bam bao nguén xi chat luong tét ma gia ré. Nghién clru quy trinh db6t thanh cong phé
pham ba diéu (khong khéi, khong di tmg da) thay cui, ha gid chat d6t ngoai thap so véi céc
nam trude (so voi cui ha gia thanh dbt ngoai 40%), trong khi chat lugng két khdi san pham
tang 1én (d6t gia lira). Giir ving uy tin thwong hiéu di dat dugc, ning cao kiéu déng chat
lugng,

- Cai tién thanh cong hé mdy xay than xi, giam chi phi nhin cong va vat tu so véi lic
trudce.

- Viéc xin giam dién tich cép mo sét (tra lai 25 ha, con hon 10 ha): thu tuc cham, da téi
budc cip phép dau tu nhung bi 4ch lai (chu yéu do vudng céc ky bau cir va cdc dot thanh
tra vé tai nguyén, dat dai...).

2.4/Chi nhanh tai tinh Binh Phude (Tan 1ap, huyén DPong Ph).
- ,Kinh doanh rat cham, do anh huc",mg ,dich bénh, va mot phan ca 02 khu mo trong hé
thong tang san lugng khai thic va ché bién, trong khi khach hang khong tang.

CAC TON TAI, YEU KEM:

1. Viéc giam di¢n tich mé sét tai Ham thudn Nam: UBND tinh Binh Thuén da c6
chu truong chép thuan cho giadm dién tich mé (VB sb6 3353/QD-UB ngay 26/12/2019). S¢&
TNMT da c6 van ban gui s KHDT vé thAm dinh nhu ciu st dung dét, thim dinh DK cho
thué dat, chuyén muc dich SD dit dy 4n khai thic mo sét....(VB s 461/STNMT-
CCQLDPD ngay 10/2/2020), CTy ciing dd giri UBND Ham thuan Nam vé viéc d& nghi dua
quy hoach sir dung dt mé nam 2020 cho phan dién tich mo tra lai..., hoi ddng tham dinh
cling dang xem xét va cho ¥ kién bdo cdo d4nh gid tdc dong moi trudng song song Vi cic
van ban trén.

2. Chua nghién ctru du én tién kha thi Nha ¢ - Thuong mai — Dich vu NHC tai khu
dat 2,7 ha van phong Nhi Hi¢p hién nay, do vudng nghi quyét cua Quoc Hoi.

3.Céc nghiéng ctru dlu tu thay hiéu qua thap nén chua trién khai (Gach khong nung,
day chuyén cua x¢ gia cong da Op lat, bat dong san tai gan khu mo Tan Lap....)

4.Céc nha du tu nghién ctru san nhugng cdng ty con tra gia thip, khong hiéu qua.

Kinh thwa toan thé Quy Co dong!



Qua mdt nam thyc hién nhiém vu c6 rat nhiéu cong viéc lam dugc va ton tai, thay mat
Ban di€u hanh ching t6i chi bdo cdo mdt s6 ndi dung chinh yéu, khong thé tranh khoi thi€u
sOt, rat mong Quy C6 dong cho y kién dé chiing t6i hoan chinh bdo cdo cua minh.

(dw thio)

PHUONG HUONG HOAT PONG NAM 2021

Tinh hinh chung trong nam 2021:

Ngudn vén hoat dong cua cong ty on dinh.

Cong ty c¢6 sy ung ho rat tot tir cp lanh dao dén cdc thanh vién thudc hé théng
Cong ty CP Vat liéu va Xay dung Binh Duong.

Tinh hinh dich bénh dang dién ra trén thé giéi va khu vuc anh huong dén kinh té
vi md rét 16n, riéng nganh Vat liéu xdy dung ciing chiu tdc dong tiéu cuc khé
luong trude duogc.

Thi truong gach truyén thong ngay cang giam (do......

Mo cua ddi tic cung cap da tai DI An da hét han va hét d4, Phan xudng tai Chau
Thoi cho ban hét d4 s& giai thé.

Nguén sét tai Ham Thuan Nam (Cong ty con) khan hiém.

I-CAC CHI TIEU KE HOACH: S liéu ké hoach san xuit kinh doanh, mét s6 nhiém
vu chinh:

1.S6 liéu san xuit kinh doanh trinh Pai hdi dong Co6 dong:
Stt Chi tiéu Pvt KH 2021
1 | Nhép dd hoc SX D4 cac loai m3 150,000
2 | KD bén thuy.. m3 130,000
3 | Tong DT riéng Cty me 1 trd 39,768
4 | Téng LN trude thué 1 trd 7,401
5 | Toéng LN sau thué 1 trd 5,844
6 | LN sau thué thuoc CD Cty me | 1 trd 3,903
Chi s6 tai chinh: Dvt KH 2021
Ty 1¢ 13 trude thué/DT % 18.61%
Li trudc thué/vén KD % 10.73%
L3i sau thué von diéu 1¢ % 20.10%
Lai co ban trén CP riéng D/cp 1,811
Lai co ban trén CP thudéc CD me D/cp 1,155

S lidu san xuét kinh doanh tai Cty con:

Stt Chi tiéu Pvt KH 2021
1 | Nhap gach SX céc loai 1.000 vién 17,312
2 | Gach tiéu thy céc loai 1.000 vién 22,516
3| Tong Doanh thu 1 trd 17,161
4 | Tong LN trudc thué 1 trd 349
5| Téng LN sau thué 1 trd 349




Cac nhiém vu chinh:

2.1/Nganh da (tai DT An):

- Vét hét d4 16t béi (do bi nén 1au nim), cb ging ban hét d4 trong quy 2, tra hét mat bang.
Giai thé don vi, giai quyét khau nhan su theo ting thoi diém phit hop khdi lugng cong
viéc.

2.2/Khau kinh doanh mit bang va dudng séng:

- T6 chirc kinh doanh thém d4 tir Tan Uyén va Dong Nai.

2.3/Dbi voi cong ty CP Song Phan (cong ty con):

- Tang cuong khau kinh doanh, ting luong ban ra dé dam bao cong xuat cao giam chi phi.
- Bam hoan chinh gidy phép giam dién tich mo trong dau quy 2, mua dat dé dua vao thué
va khai théc sét, ban lai cdc dat c6 trong khu mé da tré lai dé thu hdi mot phﬁn von.

2.4/Chi nhénh tai tinh Binh Phudc (Tan Lap, huyén Déng Phu): Bam stra chira thiét bi
mdy xay kip thoi khi c¢6 hong héc, dam bao 75% cong suét thiét ké. Tich cuc khau ban
hang d¢é tiéu thy hét san pham lam ra.

2.5/ Pau tu:

- Nghién ctru diy chuyén san xuat dd 6p 1t nhan tao: Phan khiic sin vuon, nha vé sinh,
cau thang, rao, bong gi6 (tai vi tri cong ty), tong von dau tu wdc 12 ty.....

- Tiép tuc nghién ctru dy 4n tién kha thi Nha ¢ - Thuong mai — Dich vu NHC tai khu dét
2,7 ha van phong Nhi Hi€p hién nay (khi diéu kién cho phép).

Trén day la dy thao noi dung phuong hudéng ndam 2021, Ban diéu hanh Cong ty kinh
trinh Pai hoi dong C6 dong xem xét cho y kién chi dao.

Xin chan thanh cam on!

GIAM POC CONG TY



CONG HOA XA HOI CHU NGHIA VIET NAM

NHI HIEP Doc lap - Tu do - Hanh phic

B RICO

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Di An, ngay 23 thdng 4 nam 2021

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2020, KE HOACH NAM 2021

Cén ctr chtic ndng nhiém vu va quyén han cua HDQT duogc quy dinh tai Diéu 18 Cong
ty.

Can cir Nghi Quyét Pai hoi dong co dong thudng nién nam 2020

TM Hoi dong quéan tri, t0i xin bdo cdo trude dai hoi vé két qua thuc hién nhiém vy
nam 2020 va nhitng dinh hudng ké hoach nam 2021 cy thé nhu sau:

_ Phin 1. TINH HINH THU'C HIEN NHIEM VU NAM 2020
I. TINH HINH THUC HIEN CAC CHI TIEU SXKD.

Hop nhit
Stt | Chi tiéu Pvt KH Hop THHop | Tylé
nhét nhét
1 | Doanh thu Triéu d 87.656 75.672 | 86.3
2 | Loi nhuén trudc thué | Triéu d 12.005 14.081 | 117.3
3 | Lai co ban/co phiéu D/cp 2.839 3.490 | 122.9

II. BAO cAo MUC CHI TRA THU LAO HDQT

Pai hoi ¢ dong da quyét dinh thong qua mirc chi tra quy thudng va quy thii lao
HDQT - Ban kiém sodt nam 2020 12 5% lgi nhuan sau thué, tuong ung la 589.668.200
ddng. Thyc té chi tra cho HPQT trong nam la: 302.849.000 dong. S6 con lai chi tra cho
Ban kiém so4t, Ban diéu hanh va thu ky hoi dong va chuyén sang nam 2021.

III. KET QUA CHi PAO VA GIAM SAT HOAT PONG POI VOI BAN GIAM
POC CONG TY

Trong nam 2021, Hoi d@)ng quan tri da to chuc 04 cude h(_)p theo yéu cau nhiém vu
SXKD, da ban hanh 04 Nghi quyét phuc vu cong téc quan tri di€u hanh cua cong ty. Céc
van ban do HDQT dugc ban hanh kip thoi va dya trén nguyén tac tap trung dan chu, ding
quy dinh, cu thé cic van dé sau: ) ’

1. Chi dao hoan thanh céic chi ti€u ké hoach san xuat kinh doanh nam 2020 ma
DHDCD giao cho theo ) li€u bao cdo cua Giam ddc trinh bay, dac biét la chi ti€u loi
nhuan.

2. Chi dao xay dung ké hoach san xuét kinh doanh hang quy va 6 thiang, nham dam
bao thuc hién tot Nghi quyét ctia Pai hoi dong cd dong dé ra.

3. Chi dao ban gidm dbc thuong xuyén khao sat thi truong, dé ra cic chinh sch béan
hang linh hoat nham tiéu thy san pham cong ty.

4. Chi dao Céng ty Song Phan ning cao chat lugng san pham, tiét kiém chi phi trong
san xuét dé tang sirc canh tranh cho san pham.

5. Chi dao diéu chinh dién tich m¢ sét tai Binh Thuén.



6. Chi dao tam ding san xuat nha may gach Séng Phan trong dip tét nguyén dan do
hang tdn kho nhiéu, d@)ng thoi thyc hién sira chira 10 trai, giai quyét céc ché d6 chinh séch
cho nguoi lao dong.

7. Chi dao chi tra b tirc cho céc ¢ dong theo tinh than Nghi Quyét.

8. Chi dao tim déi tic dé cho thué mat bang hang nam dé tdi da hod hiéu qua sir dung
dat ctia cong ty hién c6.

9. Chi dao xdy dyng va phé duyét bo ké hoach va dinh mic kinh té k¥ thuat nim
2021cua cong ty.

10.Ky hop dong voi Cong ty TNHH Kiém Todn va Tu Véan Phia Nam AASCs tién
hanh kiém todn bdo cdo tai chinh hang nim cong ty.

* Panh gia chung . . .

Hoi dong quan tri co ban da hoan thanh t6t nhiém vu do Pai héi dong c6 dong tin
nhi¢ém giao phé dac biét 1a chi tiéu 1gi nhuan. C6 dugc ket qua nay la su dong tdm hop luc
va trf tué ting thanh vién trong Hoi dong quan tri, su nd lyc cia Ban gidam ddc va toan thé
nguoi lao dong trong cong ty. .

. Phan 2: Ké hoach hoat dong cia Hoi dong quan tri nam 2021
Kinh t& nam 2021 duoc danh gid khé khan do anh huong cua dich COVI 19, mo da
Nti nho hét gidy phép hoat dong. Hoi ddng quan tri da thong nhat cung Ban gidm dbc xay
dung va trinh Pai hoi ddng c6 dong nam 2021 véi cic s6 liéu cu thé sau:

Stt Chi tiéu Pt KH 2021
1 | P4 céc loai 1.000 m* 150
2 | KD Cét, dd san lap 1.000 m’ 130
3 | Gach cdc loai san xuét Tr vién 17,312
4 | Doanh thu Triéu d 39,768
5 | Loi nhun truée thué Triéu d 7.401

* Cac nhiém vu co ban ‘

1. Khong nguing nang cao hi¢u lyc va hiéu qua hoat dong cia Hoi dong quan tri trén
co sO so tudn thi chat ché cdc quy dinh cia Phap luat va Piéu 1é Cong ty, dam bao tao diéu
kién tdi da va phét huy ning lyc ciia d6i ngil can bo quan 1y diéu hanh.

2. Yéu cau Ban diéu hanh phai tip trung cao do, kién quyét hon, biam sat hon trong
viéc quan Iy san xuat, tim moi bién phdp dé khong ngiing ning cao ning suit lao dong
thong qua viéc 4p dung céc tién bd khoa hoc, dau tu ning cao niang luc doi ngii quan 1y,
trinh d¢ chuyén mon cho can bg, cdng nhan k¥ thuat.

3. Hoi dong quan tri chi dao, gidm sat chit ch& chi phi san xuat. Thuong xuyén kiém
tra Ban diéu hanh trong viéc thuc hién cc nghi quyét quyét dinh ctia Hoi dong quan tri.

4. Quan Iy va sir dung tot céc tai san hién c6 nhat 1a khai thac mat bang Nhi hiép hién
tai 1am dich vu bén bai va bdc d& hang hoéa.

5. Thudng xuyén phdi hop vdi to chitc Pang, cdc doan thé trong cong tic quy hoach,
dao tao, bd tri, st dung can b, cham lo doi séng vat chét, tinh than cho nguoi lao dong va
thuc hién tdt hon nita cong t4c thi dua khen thudng va cong tic xa hoi tur thién. Duy tri sy
dong thuan cao trong cong ty thong qua viéc to chirc thuc hién tét quy ché dan chi.

Kinh trinh dai hoi dong c6 dong xem xét quyét dinh!

TM. HOI PONG QUAN TRI
CHU TICH



CONG HOA XA HOQI CHU NGHIA VIET NAM
w% Doc lap - Tudo - Hanh phiic

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

Dri an, ngay 23 thdng 4 nam 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2020
Kinh thua: Quy co dong ‘ 9 ‘
Can cir vao chirc nang nhiém vu va quyén han cua Ban Kiem sodt da ghi trong Diéu

A

lé.

Pai dién Ban Kiém sodt cong ty, tdi xin phép duoc bdo cdo trudc Pai hoi dong cb
d6ng vé két qua thuc hién nhiém vy kiém soét cong ty trong nim 2020 nhu sau:

I/. THANH PHAN BAN KIEM SOAT
BKS gdm 3 thanh vién di dugc DPHPCPD bau chon gdm:

1. Ba Phan T.Thuyén Huong — Truéng Ban.
2. Ong H6 Huyén Trang — Thanh vién.
3. Ba Nguyén Thi Thu Ha — Thanh vién.

II/. VE TINH HINH THU'C HIEN NHIEM VU

1/. Cong tac kiém tra, giam sat :

Trong nhiém ky, chiing t6i d tién hanh kiém soét cdc mit hoat dong cua Cong ty
trong pham vi chtrc ning quyén han ctia minh nhur:

- Kiém tra, gidm st tinh hinh thyc hién Nghi quyét DPHPCP, Nghi quyét HPQT,
Diéu 18 va quy ché lam viéc giita Chi tich HPQT véi gidm dbc, céc vin ban ban hanh noi
bd phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, gidm sdt tinh hinh thuc hién ké hoach va cdc dinh mirc kinh € k§ thuat
cua cong ty.

- Kiém tra tinh hop 1y, hop phdp trong quan 1y, diéu hanh hoat dong kinh doanh;
trong ghi chép so sach ké todn, céc bdo cdo tai chinh ctia cong ty va cong ty con;

- Theo ddi va gidm sdt viéc cong bd thong tin theo qui dinh ciia UBCK nha nudc.

- Théo luan véi kiém todn doc 1ap nhitng van dé dugc néu trong bdo cdo tai chinh.

- Qua két qua 1am viéc, Ban kiém so4t d thong bdo lai véi HDQT va Ban gidm ddc
cong ty nhitng van dé con thiéu sét, ddng thoi dua ra giai phap dé khic phuc va xir 1y nhu :
cong tic quan 1y dd dau 1én; thu tuc nghiém thu thanh todn; hach todn va dinh khoan ké
todn; phan bd va trich trudc chi phi,... Cic dé xuat va kién nghi xir Iy déu duoc HPQT,
Ban giam ddc xem xét giai quyét theo pham vi quyén han ciia minh duoc quy dinh tai Diéu
1€ cong ty va cédc van ban phdp luat c6 li€én quan.

- Ban kiém soat dd phan cong nhiém vu ddi véi cdc kiém soét vién, da to chirc cdc
phién hop dinh ky theo ding quy dinh cta Luat doanh nghiép va Diéu 1& ciia Cong ty.
Tham gia ddy du cic phién hop cia HDQT Cong ty vé dinh huéng, quyét dinh cic van dé
lién quan dén SXKD.

2/. Vé Giam sat tinh hinh thye hién nghi quyét cia PHPCD:

HPQT di thuc hién hoan thanh Nghi quyét cia PHPCD nim 2020 di giao cho
nhu:



- Hoan thanh cdc chi tiéu ké hoach SX-KD ma PHPCP di giao phé nhu bdo cdo da
trinh bay;

- Thyc hién phan phdi trich quy diing ty 1é theo Nghi quyét;

- Pam phan va ky hop dong véi cong ty kiém todn AASCs dé kiém todn bdo cdo tai
chinh cong ty;

- Thuc hién chia c6 tac kip thoi cho céc ) dong;

- Chi dao tap trung san xuat kinh doanh ning cao san lugng san xudt va chit luong
san pham tai nha may gach ngéi Song Phan

- Chi dao diéu hanh Chi nhdnh Binh Phudc di vao hoat dong on dinh va c¢6 hiéu
qua.

- Cham lo t6t doi séng CB-CNV céng ty giip ddy nhanh viéc hoan thanh céc chi
tiéu ké hoach hang nim do PHDCD giao cho.

3/. Tham dinh béo céo tai chinh nim 2020

Ban kiém sodt da thuc hién viéc tham dinh bdo céo tai chinh cta cong ty CP gach
Ng6i Nhi Hiép trong ndm tai chinh 2020, véi két qua nhu sau :

- Bdo céo tai chinh hang quy cta cong ty dugc 1ap va gui ding han, phtt hop véi cac
quy dinh ctia phép luat. Qua d6 gitip cho Hoi ddng quan tri, Ban gidm d6c nam thong tin
kip thoi dé quan 1y, diéu hanh Cong ty.

- Bdo céo tai chinh ndam 2020 da dugc kiém todn, phan dnh trung thuc va hop 1y tinh
hinh tai chinh cta Cong ty, phit hop vdi cdc quy dinh cta phap luat, v6i chuan muc va ché
d0 ké todn hién hanh.

- Viéc ghi chép, mo sb ké todn, td chirc quan 1y, luu trir chig tir sd séch, cong tc
1ap va ndp bdo cdo tai chinh theo diing quy dinh.

- Cong ty CP Gach Ngéi Nhi Hiép di thuc hién bdo cdo va cong bd thong tin dinh
ky cho UB chiing khodn va S¢ giao dich chiing khoan Ha N¢i theo ding quy dinh cua Bo
tai chinh vé viéc cong b thong tin trén Thi truong ching khoan.

- Tinh hinh thyc hién cdc chi tiéu: doanh thu riéng Cong ty me hoan thanh 94,9%,
doanh thu hop nhat hoan thanh dat 86%/ Kké hoach, 1gi nhuan riéng cong ty me hoan thanh
dat 124.4% ké hoach, loi nhuan hop nhat dat 122.8% ké hoach, 14i co ban trén co phiéu dat
3.490 dong/cp dat 122.9% ké hoach.

4/. Két qua giam sat viéc thywe hién nhiém vu quan 1y, diéu hanh cia Hoi dong
quan tri, Ban Giam ddc va cac cin b quan Iy.

- Nam 2020 HPQT da té chiic 4 cudc hop dinh ky, ngoai ra dé ban hanh kip thoi
cdc Nghi quyét, quyét dinh, HDQT di thyc hién iy ¥ kién cdc thanh vién HPQT bang vin
ban. HDQT da trién khai thuc hién nghiém tic cdc Nghi quyét Pai hoi dong co dong.
HPQT di ban hanh cdc Nghi quyét, quyét dinh lién quan dén hoat dong san xuat kinh
doanh, dinh huéng dau tu xdy dung va t6 chirc nhan sy theo ding quy dinh va Piéu 1¢
cong ty.

- HDQT da thuc hién tdt vai tro chi dao, gidm sit va ho trg Ban gidm ddc diéu hanh
tt hoat dong san xuat kinh doanh va di hoan thanh dat céc chi tiéu san xuat kinh doanh da
duoc Pai hoi dong co dong phé duyeét.

- Ban gigm déc d nd luc trong didu hanh san xuat kinh doanh, quyét tim vuot qua
kh6 khin thuc hién ké hoach san xut kinh doanh nim 2020 da duoc Dai hoi dong c6 dong
thudng nién thong qua va cdc Nghi quyét, quyét dinh cia HDQT.

- Ban kiém sodt nhan théy rﬁng Ban diéu hanh da thuc hién cdc hoat dong kinh
doanh ctia cong ty c6 hiéu qua va tuan thi ding cic nghi quyét cia HPQT.



- Pén thoi diém bdo cdo Ban kiém sodt khong nhan dugc bat ky khiéu nai nao lién
quan dén céc chic danh thuoc HPQT va Ban giam déc, Ban kiém soét khong thay c6 diéu
gi bat thudng trong hoat dong cia HPQT, Ban Gidm ddc va cdc can bd quan 1y cong ty.

Ban kiém sodt nhat tri thong qua Bdo cdo két qua hoat dong san xuét kinh doanh,
phuong dn phan chia lgi nhuan va tinh hinh trich 13p cdc quy cua ctia cong ty.

III/. TIEN THU LAO VA QUY THUONG HDQT, BAN KIEM SOAT

- Pai hoi c6 dong dd quyét dinh thong qua muc chi tra quy thudng va quy thi lao
HPQT - Ban kiém sodt nam 2020 1a 5% loi nhuén sau thué, tvong tng 1a 589.668.200
dong.

- Thyc té chi tra cho BKS trong nim 2020 la: 97.695.000 dong. S6 con lai chi tra
cho HDQT, Ban diéu hanh va thu ky hoi dong va chuyén sang nam 2021.

IV/ KE HOACH HOAT PONG NAM 2020 CUA BKS

1/. Gidm sat hoat dong cua HDQT, cua BGD cdng ty, gidm viéc thyc hién nghi
quyét PHDCD, giam sit thuc hién theo diéu 1é cong ty, quy ché ndi bd vé quan tri cong ty.

2/. Kiém tra céc bdo cdo tai chinh hang quy trudc khi dé trinh Hoi dong Quan tri
xem xét va phé duyét.

3/. Theo di va giam sdt viéc cong b thong tin theo quy dinh ctia UBCK nha nudc.

4/. Tang cudng codng tic kiém sodt tai cdc phong ban cdng ty, cong ty con.

5/. Xem xét thu quan 1y cta kiém toan vién doc 1ap va y kién phan hoi ctia ban quéan
1y cong ty.

6/. Thao luan vé& nhitng vin d& khé khin va ton tai phat hién tir cic két qua kiém
toan gitta ky hoac cudi ky cling nhu moi van d& ma kiém todn vién doc lap mudn ban
bac...

Trén day 1a bo céo Kkét qua tinh hinh thyc hién nhiém vu ciia Ban.
Kinh trinh dai hoi dong c6 dong xem xét.

TM/ BAN KIEM SOAT CONG TY
TRUONG BAN



CONG HOA XA HQI CHU NGHIA VIET NAM
NHI HIEP bdc 1ap - Tudo - Hanh phiic

— BRICO
ctcp gach ngoi - nhi hiep - brick tile joint stock co.

S6: 01/TTr-CTY Di An, ngay 23 thdng 4 nam 2021

TO TRINH
v/v phé duyét céc chi tiéu tai chinh va ty 1¢ phan phdi cac quy
Kinh gui: Pai Hoi Dong Co Pong
Can ctr vao Piéu 1& Cong ty .
Cin ctr Bdo Céo Tai chinh nam 2020 da dugc cong ty kiém todn tu van phia nam
(A ASCs) x4c nhan.
Hoi dong Quén Tri trinh Dai Hoi Dong c¢6 déng phé duyét céc chi tidu tai chinh

nam 2020 nhu sau: Pvt: dong

Stt Dién giai S6 tién Ghi chi
1 | Tong DT va thu nhap khéc hgp nhat 75,672,317,333
2 | Loi nhuan trudc thué hop nhat 14,080,839,488
3 | Loi nhuén sau thué hop nhat 11,791,163,176
4 | Loi nhuén sau thué thudc cd dong Cty me 11,793,362,411
LN trich quy 2020 (LN C6 dong Cty Me) 11,793,362,411
- | Quy khen thudng phiic lgi (5%) 589,668,100
- | Quy thii lao HDQT & BKS (2.5%) 294,834,100
- | Quy thuong BQL (2.5%) 294,834,100
- | Quy PTPT (0%) -
- | Trich Quv C tirc 2020 (90%) 10,614,026,111 | Dat:34.8%
Quy ¢ tirc 2019 con du mang sang 2020 267,529,745
Tong quy co tirc gom ca sé dw 2019 10,881,555,856

D3 chi ¢6 tirc dot 1/2020 (10%)

3,041,542,000

S6 con lai chua chi

7,840,013,856

Pé nghi tong mitc chia co tirc nim 2020

20%

Kinh trinh Dai hoi dong c6 dong phé duyét cdc chi tiéu phan phdi loi nhuan trich quy va

muc chia co trc nam 2021 nhu sau

1. Quy dau tu phat trién 0 %
1. Quy khen Thuong — phic loi 5 %
2. Quy thu lao HDQT & BKS 2,5 %
3. Quy thuong Ban quan 1y diéu hanh 2,5 %
4. Quy cb tirc 90 %

Murc chia ¢ tire ndm 2021 (tién mat)

Kinh trinh Pai hoi ¢6 déng xem xét va thdng qua.

tor 10% tro 1én

TM.HOQI PONG QUAN TRI CTY




@ NHI HIEP CONG HOA XA HOI CHU NGHiA VIET NAM
EE—RICO Doc lap - Tudo - Hanh phuc

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

S6: 02/TTr-CTY D7 An, ngay 23 thdng 4 nam 20201

- TO TRINH
Vv Uy quyén cho HPQT ky hop dong giao dich voi bén lién quan

Kinh giri : Pai Hoi Pong C6 Pong

- Can cr Luat Doanh nghiép hién hanh. .

- Can cu Nghi dinh s6 71/2017/ND-CP ngay 06 thang 6 nam 2017 v€ quén tri
cong ty dai ching.

- Cin ctr Diéu 1¢ hoat dong va qui ché quan tri cia Cong ty CP Gach Ngéi
Nhi Hiép.

Ho6i dong quan tri kinh trinh dai hoi dong c6 dong thdng qua va uy quyén cho
HDQT ky cac hop dong giao dich mua ban nam 2021 véi bén lién quan la Cong ty
cd phan Vat Liéu Va Xdy Duyng Binh Duong (hién Cong ty c6 phan Vat Liéu Va
Xay Dyng Binh Duong la c6 dong 16n chiém 30% von ¢ phan cua cong ty), cu thé
gdm céc hop dong nhu sau:

- Hop ddng nha phan phdi vé viéc tiéu thu san pham da xay dung cac loai.

- Hop ddng mua ban da hoc hdn hop.

Kinh trinh Dai hoi c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI CTY



CONG HOA XA HOQI CHU NGHIA VIET NAM
m bdc 1ap - Tudo - Hanh phiic

ctcp gach ngoi - nhi hiep - brick tile joint stock co.

S6: 03/TTr-CTY Di An, ngay 23 thdang 4 nam 2021

~ TOTRINH 7
Vv Uy quyén cho HDQT lua chon cong ty kiém todn

Kinh giri : Pai Hoi Pong C6 Pong

- Can ctr Luat Chtrng khodn hi¢n hanh.
- Can ctr Diéu 1¢ hoat dong va qui ché quan tri cia Cong ty CP Gach Ngéi
Nhi Hiép.

Ban kiém sodt kinh trinh dai hoi dong c6 déng thdng qua va iy quyén cho
HDQT lua chon mdt trong cic cong ty kiém todn doc lap da dugc Uy ban Chung
khodn nha nuéc chip thuan dé kiém todn cdc Cong ty niém yét nam 2021 dé thuc
hién kiém todn bdo cdo tai chinh cho cong ty CP Gach ngdéi Nhi Hiép.

Kinh trinh Pai hoi ¢ dong xem xét va théng qua.

TM BAN KIEM SOAT
TRUONG BAN



NHI HIEP  C€YNGHOA XA HQI CHU NGHIA VIET NAM

E— DBoc 1ap - Tu do - Hanh phic
Sb: 04/TTr-CTY D7 An, ngay 23 thdng 4 nam 2021
TO TRINH

V/v Sira doi Piéu 1¢ cong ty

Kinh thua: Quy c6 dong
Can ct:

-Luat Doanh nghiép sd 59/2020/QH14 dugc Qudc hoi théng qua ngly
17/6/2020;

-Luat Chung khodn s6 54/2019/QHl4dwoc Qudc hoi thdng qua ngiy
26/11/2019;

- Thong tu 116/2020/TT-BTC ngay 31/12/2020 cia B6 tai chinh;

- PBiéu 1€ td chtrc va hoat dong cua Cong ty Co phﬁn gach ng6i Nhi Hiép;

Hoi déng quan tri Cong ty xay dung Diéu 1¢ Cong ty moi theo mau Diéu 18 ban
hanh kem thong tu 116/2020/TT-BTC ngay 31/12/2020 cho pht hop véi Luat doanh
nghiép 5O 59/2020/QH14 va Luat ching khoan sO 54/2019/QH14. Toan van duy thao
Piéu 1é Cong tysira dbi dd duoc dang tai trén website cong ty:
http://www.gachngoinhihiep.com va dugc dinh kém theo T¢ trinh.

Hoi dong quan trj kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Noi nhin: TM. HOI PONG QUAN TRI
- HDQT, BKS CHU TICH
- BGD
- Cb déng NHC
- Luu HPQT
NGUYEN HONG CHAU

Tai liéu dinh kem:

Du théo diéu 18 t6 chirc va hoat dong
Cong ty;
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