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Cong ty C6 phan MERUFA

Tru s& chinh: Vin phong sé 38 Truong Qude Dung, phuong 8, quan Phi nhuan, Tp.HCM.
Dia chi lién lac: C64/11 dudng sb 8, KCN Vinh 16¢, huyén Binh chanh, Tp.H6 Chi Minh.
Ma chung khoan: MRF.

Dién thoai:  (+84.28) 3765.4160

Fax: (+84.28) 3765.4161

Ngudi thue hién cong bd théng tin: K HUE.

Dia chi: C64/11 Buong sb 8, KCN Vinh Léc, huyén Binh Chanh, Tp.I—IS Chi Minh.

Dién thoai di dong: 0349.775.503

Loai thong tin cong bd: [] 24h [172h []Yéucéu Bat thudng Dinh ky

(cong ty danh dau X vao muc can coéng bo)

Nbi dung théng tin cong bd:

1. Thu moi hop va Chwong trinh cudpc hop DHDCD thuong nién ndm 2021.

2 Git’fy ding ky tham dw cugc hop DHDCD thwong nién ndm 2021,

3. Gidy iy quyén tham dw cupc hop DHPCD thuwong nién nim 2021.

4. Mau thé biéu quyét trong cudc cudc hop PHDCD thuwong nién nim 2021.

5. Bdo cdo ciia Ban Téng gidm déc Cong ty 6 phin MERUFA vé Hoat dpng SXKD 2020 va Ké
hoach nim 2021.

6. Bdo cio ciia Hpi dong Quin tri Cong ty Co phin MERUFA ndm 2020 va cdc ké hogch, dinh
hwong nim 2021.

Théng tin nay dugc cong bd trén trang théng tin dién tir ctia Cong ty tai duong dan:
http://www.merufa.com.vn/chuyen-muc/quan-he-co-dong/

Chung t6i xin cam két céc thong tin cong bd trén ddy la dung su that va hoan toan chiu /trach
nhiém trude phap luat vé& ndi dung céc thong tin da cong bé.

NGUGI CONG BO THONG TIN
(Ky, ghi rd ho tén, dong dau)




Thii tuc Ping ky dw Pai hoi:

Céc cd d‘ong den dw hop xin dién vao miu “GIAY PANG KY DU
PHDCD” goi kém theo thu moi hodc tai vé trén website Cong ty va gii lai
cho Cong ty bang email/ Fax/ hodc giri thu cho Cong ty theo dxa chi Nha m4
Céc co déng klmng thé dén dw hop, xin dién vao mau “GIAY UY QUYEN
DU PHDCD” goi kém theo thu moi hodc tai vé trén website Cong ty va gl
lai Cong ty bing email/Fax/ hogc giri thu cho Cong ty theo dia chi § Nha may.
Thoi gian g “GIAY PANG KY DY PHDCP” hodc “GIAY UY QUYEN
DY DHDPCD” dén Cong ty cham nhit 12 16 gidr 00 ngay 22/04/2021.

Ghi chi:

- Moi thae méc, xin Quy vi Cé déng lien hé:
Ks.Phan Thanh No-Thu ky HDQT (SPT: 0986.786.841, email: nothanh@merufa.vn);
Phong Té o chirc - Hemh chinh (SDT: 028.37654160, Email: merufa@merufa.vn).

- Khi dén du Dai hdi, dé nghi céc cé dong mang theo Thir moi va Gidy CMND, gidy iy

quyen (néu o).

- Cé ddng tim hiéu cdc i lidu lign quan dén Dai hgi dong cé dong xin truy cép vao dia

chi website: hitp://www.merufa.com.vn dé xem néi dung chi tiét.
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CONG TY CO PHAN MERUFA

Ok * %O
s ek ko

Trén trong kinh méi

Quy Co déng Cong ty C6 phin MERUFA

Dén du:
Cufc hop Pai hoi Pong cb dong thwong nién nim 2021
Ciia Cong ty C6 phan MERUFA

Thoi gian: vao lic 8 gidr 00, thir Bay ngay 24/04/2021
Dia diém: Nha may Céng ty C6 phdn MERUFA
L6 C64/1L, Dudmg s6 8, KCN Vinh Léc, xd Vinh Léc A,
Huyén Binh Chanh, TP. Ho Chi Minh
Thanh phan tham dw Pai hfi: Tét ca c4c cb déng s& hiru tir 01 CP tr& lén
c6 quyén biéu quyét hodc dai dién s& hiru tir 01 CP trd 1én, theo danh sich cd
déng dwgc Cong ty chét vao ngay 23/03/2021.

Su hién dign ciia Quy co dong s€ gdp phin vao thanh cong ciia Dai hji.
Riit mong Quy cé dbng thu xép tham dw Pgi hji.
Trin trong!

P W
ApnnLnn,

SINCE 1987
THOI
GIAN NOQI DUNG

8800 - 8230  A.Dén khach va ding ky C6 déng

8h30 - 8h40  B.Tha tuc bit dau khai mac Bm hoi:

1. Khai mac, gi6i thiéu dai bleu

2. Bdo cdo kiém tra tw cach cd dong

3. Gidi thiéu kiém tra Doan chu tich, Boan thr ky

C.Théng qua chuong trinh Pai héi. (Biéu quyct)

Boc quy ché t6 chirc BHDCD Merufa; xin v kién va bidu quyét thdng qua

8%50-9"30  D.Trinh bay vaxin y kién cb déng céc vén d& sau:

1. Béo céo ciia Ban Téng Gidm Déc nim 2020 va ké hoach nam 2021

8140 - 8250

2. Béo cédo quyét todn tai chinh ciia cdng ty ndm 2020 (d kism toan).
3. Béo céo két qua hoat dong nim 2020 va KH 2021 cia Ban kidm sodt.
4. Bédo cdo tinh hinh thyc hién Nghi quyét DHPCP nim 2020 cia HPQT; KH
2021 va dinh huéng pht trién
5. To trmh vé thong qua ndi dung b sung, sira dbi “Diéu 1& Céng ty cia Cong
ty Cb phin MERUFA” theo théng tr 116/2020/TT-BTC cia B6 tai chinh..
" Dai héi thao ludn céc ndi dung béo cdo HDQT, bio cdo Ban TGD, béo céo Ban
9430-1000 Kid :
ém sodt.
10°00-10b10  Giai lao

10"10-10840  E.Théng qua céc T& trinh bao gdm:
L. T& trinh théng qua céc Bdo céo ciia HDQT, TGD.
2. To trinh théng qua B4o céo tai chinh 2020 da kidm to4n.
3. T& trinh phén phéi loi nhugn chi tra ¢b titc nim 2020.
4. TG trinh théng qua K& hoach 2021 va phén phéi loi nhudn 2021.
5. T trinh ciia Ban kiém sodt v& Béo céo 2020 va hra chon don vi kidm todn

ndm 2021.

6. To trinh vé théng qua ndi dung bd sung, sira dbi “Quy ché N&i bd vé& Quén tri
Cong ty CP MERUFA” theo thong tw 116/2020/TT-BTC cua B tai chinh.

7. T& trinh vé théng qua ndi dung bé sung, sira d6i “Quy ché Hoat dong cua
HDQT Céng ty CP MERUFA™ theo théng tw 116/2020/TT-BTC cia Bd tai

- chinh.

8. T trmh vé théng qua ndi dung b6 sung, sira dbi “Quy ché Hoat dong cua
Ban kiém sodt Céng ty CP MERUFA” theo thong twr 116/2020/TT-BTC cia
B tai chinh

Théng qua Bién ban PHPCD thwong nién nim 2021.

Théng qua Nghi quyét PHPCD thuémg nién nim 2021.
Bé mac Pai hji./.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Ngay ..... thang..... nam 2021

GIAY PANG KY THAM DU

Pai hoi dong c6 dong Cong ty c6 phin MERUFA thwong nién nim 2021

Kinh givi: Hoi dong quan trj Cong ty ¢6 phin MERUFA
Dia chi: C64/11 duong so 8, KCN Vinh 1¢¢, H.Binh Chanh, TP.HCM
DT: (028) 37654160 Fax: (028)37654161

TN CO BOME: ettt et et
Dai dién cho Phap NhAN (NEU CO).....evvereeeeeeeeeeeeee e

S6 CMND/Gidy CNDKKD/HO ChibU. .....ceeun et

Can ct Piéu 18 Cong ty C6 phan MERUFA, t6i du diéu kién tham dy Dai hoi dong cd dong
thuong nién nam 2021.

Bang vian ban nay, t6i dang ky tham dy Pai hoi dong c6 dong Cong ty cd6 phan MERUFA
thudng nién nam 2021 dugc to chirc vao ngay 24/04/2021.

Tran trong./.

NGUOI PANG KY
(ky, ghi ré ho tén va déng dau [ddi véi phdp nhdn])



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Ngay ..... thang..... nam 2021

GIAY UY QUYEN

V/v tham duw hop Pai héi dong cé dong thwong nién Cong ty c6 phan MERUFA nim 2021

Kinh gii: Hpi dong quén tri Cong ty c6 phin MERUFA
Dia chi: C64/11 duwong so6 8, KCN Vinh 1oc, H.Binh Chanh, TP.HCM
DT: (028) 37654160 Fax: (028) 37654161

1. Bén iy quyén:
TN CO BONE: .o e e e e e e
Dai dién cho Phap NhAN (18U CO).....eeeeieeeeeeeeeee e

S6 CMND/Gidy CNDKKD/HO ChibU. .....ceouneee et

2. Bén dwgre iy quyén:
HO VA 1N (ONZ/BA): ...t e e e e
S6 CMND/Gidy CNDKKD/HO ChibU. .......ouneeee et

Noi dung iy quyén:
Bén dugc uy quyén thay mat cho bén uy quyén tham du, thao luan, biéu quyét va thuc hién cac
quyén va nghia vu khac ciia C dong theo quy dinh trong Diéu 18 Cong ty tai Pai hoi dong cd

dong Cong ty ¢6 phan MERUFA thudng nién nam 2021 dugc to chirc vao ngay 24/04/2021.

NGUOI NHAN UY QUYEN NGUOI UY QUYEN
(ky va ghi ro ho tén) (ky, ghi ré ho tén va déng dau [ddi véi phdp nhdn])



(MAT TRUOC)
MERUFA

PHIEU/THE BIEU QUYET
TAI PHPCP THUONG NIEN NAM 2021_HOQP NGAY 24/04/2021

MSCP: 0001 HOQ VA TEN:
SO CP SO HU'U: 10.000

SO CP NHAN UY QUYEN 5.000

TONG SO CP CO QUYEN BIEU 1 5 ° O O O



MSCD: 0001 .SO CP CO QUYEN BIEU QUYET: 15.000

Chii y: C6 dong da gio Phiéu biéu quyét ndi dung nao thi danh déu X vao 6 twong mg.

(MAT SAU)

Néu mét (01) trong cac ndi dung khong danh diu X; hodc danh 2 diu X; danh 3 dau X thi viéc biéu quyét

ndi dung d6 1a khong hop 1€.

S6 NOI DUNG TAiN | KHQNG | KHONG
TT BIEU QUYET THANH | tHANH | YKIEN

1 |Béo cdo cua Ban Tong Giam Ddc nim 2020 va ké hoach nim 2021.

2 |Bao cao quyét toan tai chinh ciia cong ty nam 2020 (di kiém toan).

3 | Béo cdo két qua hoat dong nim 2020 va KH 2021 cua Ban kiém soat.

4 Bao cao tinh hinh thyc hién Nghi quyét PHPCP niam 2020 ctia HDQT;
KH 2021 va dinh hudng phat trién
To trinh Vé thong qua ndi dung b6 sung, sira d6i “Piéu 18 Cong ty cia

5 |Cong ty Co6 phan MERUFA” theo thong tu 116/2020/TT-BTC cua B9
tai chinh..

6 | To trinh thong qua cac Bao cao cuia HDQT, TGD.

7 | T& trinh théng qua Béo cdo tai chinh 2020 da kiém toan.

8 | To trinh phan phéi lgi nhudn chi tra ¢6 tirc ndm 2020.

9 | To trinh théng qua K& hoach 2021 va phan phéi loi nhuén 2021.

10 T trinh cua Ban kiém soat vé Bao cdo 2020 va lua chon don vi kiém
toan nam 2021.

11 | T trinh vé thong qua ndi dung bd sung, stra ddi “Quy ché Noi bo vé
Quan tri Cong ty CP MERUFA” theo thong tu 116/2020/TT-BTC cua
B0 tai chinh.

12 | T trinh vé thong qua ndi dung bd sung, sira d6i “Quy ché Hoat dong
cua HDQT Cong ty CP MERUFA” theo thong tu 116/2020/TT-BTC
cua B0 tai chinh.

13 |To trinh Vé thong qua ndi dung bd sung, sira d6i “Quy ché Hoat dong
cua Ban kiém soat Cong ty CP MERUFA” theo thong tu 116/2020/TT-
BTC cua B§ tai chinh

14 | Thong qua Bién ban DPHDCD thuong nién nam 2021.

15 | Thong qua Nghi quyét PHDCD thuong nién nim 2021.

Sau khi ghi phiéu xong xin vui long nép cho BAN KIEM PHIEU.



CONG TY CO PHAN MERUFA
38 Truong Quéc Dung, Phudng 8, Quan Phi Nhuén, Tp.Hb Chi Minh
Nha mdy: C64/11, Puong so 8, KCN Vinh Lc, huyén Binh Chénh, Tp. H6 Chi Minh
Tel: (84-28).3765.4160 - Fax: (84-28).3765.4161
L= Website: www.merufa.com.vn; www.merufa.com; Email: merufa@merufa.vn
SINCE 1987 ISO 9001:2015 ISO 13485:2016
Sb: AHO/BC-CT TP.Ho Chi Minh, ngay 29 thdang 3 nim 2021

] ‘ 'BAO CAO
CUA BAN TONG GIAM POC CONG TY CP MERUFA

Kinh givi: Pai héi dong Co dong Cong ty CP MERUFA
Ban Tdng giam dbc Cong ty bdo céo hoat dong SXKD 2020 va ké hoach 2021 nhu sau:

I. KET QUA HOAT PONG SXKD NAM 2021
1 - Boi canh chung: Nam 2020 c6 thuan lgi va kho khan sau: Thudn loi la kinh té tumg nude tiép tuc tang

trwéng (GDP téng khoang 2,91%), gié ca kha on dinh (lam phat khoang 2,31%); 1 Nhu cau géng trong nudc

va trén thé gidi ting cao do dai dich covid-19; Lai sudt vay Ngéan hang VCB vira phai va khé 6n dinh; B
may Cong ty da khd gon nhe, dugc cing cd qua 2 ndm; viée lam kha o én dinh va thu nhap ting so véi 2019; /
VO’I don ngli CBCNV nhiet tmh doan két cung phan dau v1 |0'1 ich conc ty, Cong ty da tap t1ung chl dagoy

kién dé gtam gla thanh va tang thu nhdp llrng budec mé rong th] phan Khé khan 16n nhat la may m
thiét bj cil, néng sudt kém, chi phi san xuét cao; Thi trudng ging phau thudt, condom... van co su canh
tranh gay git, nhiéu don vj tu nhan tham gia. Céc bénh vién moi thiu véi cdc diéu kién rdt khac nhau va
ddc bi€t 1a thoi gian thanh toan rat chdm tir 3 thang, tham chi trén 6 thang. Gia gang tay cao su bién dong
ting nhanh va gia cudi nam tang gip 3 lan gia dau nam, nhung gi4 ban cho cac bénh vién (theo gid thiu)
khong tang dugce, gay thiét hai kha lén cho Cong ty; Gia cao su latex bién dong o mirc do cao va cudi nam

tang nhiéu;

2 - Két qud thuec hién K& hoach SXKD va Piu tw ciia Cong ty:
Pon vi tinh: Triéu dong

Y en . Niam 2020 %) TH 2020 so véi: i E
Siiita Nam 2019 e oach | Thue hign T(H 2019 | KH 2020 Gl ehi
A 1 2 3 4=3:1 5=3:2 6 ‘
LK&tquaSXKD: | _ I TR !
| - Doanh thu thuan 107.958 120 903 197.599 183,03 163,40 |
2 - Lgi nhuédn trucc thue 8.354 12 015 15.202 [85 79 126,50
3-Tyléchiacdtee 10% 15% 15% | 150,00 100,00
1L K Két &t qui Diu tu: ‘
1-XDCB 0 500 Cs46 | 0| 10920 | '
2-Muasim thidtbi | 972 29.500 1.946 200,20 6,59 ‘
Cong 972 | 30000 | 2492 | 25637 | 830 R
|

Phiin tich: |
Vé SXKD: Bang mot loat nhitng bién phép nhu: Tiép tuc ciing ¢d bo may diéu hanh, giao quyen chit dong ]

cho céc trudng don vi, thao g& nhitng vurdng mic, ting cuong khoan chi phi va phat huy sang klen cai tién |
ky thuat; thay doi phuong thirc ban hang phtt hgp véi dién bién cua dich Covid-19 va ché do tién luong



linh hoat, thiét thuc; st dung mat bang hop 1y, tiét kiém. Tir d6 két qua kinh doanh ca nam Doanh thu dat
183 03% ké hoach va 1ai 15.202 triéu ddng, dat 185,79% ké hoach.

Vé diu tu:

- K¢ hoach: Giira ném 2020, PHPCD ngay 20/6/2020 dé thong qua KH dAu tur 30.000 triéu dong (trong d6
XDCB: 500 tridu dong; Mua sém thict bi 29.500 tri¢u dong).
- Thye hién 2020 14 2.492 triéu dong; con Dy 4n GKT-01 dang thuc hién va Dy an ndng lugng mit troi

khong thuce hién;
3 = Tinh hinh qudn ly von va tai san: Bon vi tinh: Trigu dong;
Chi tiéu Ma sb $6 1.1.2020 | S631.12.2020 | Tang/giam

I. Taj sdn ngiin han: 100-BCHKT 61.062 93.945 +32.883
1. Tién va cac khoan tuong duong tién [10-BCBKT 4.780 8.942 +4.162
2. Cac khoan phai thu ngin han - 130-BCDKT 21.676 46.618 +24.942
Trong dé: No phai thu khd doi ) 0 0 0
3. Hang ton kho 140-BCDKT 34.406 36.837 +2.431
4. Tai san ngan han khéc 150-BCDKT 200 1.549 +1.349
I1. Tai san dai han 200-BCPKT 35.343 36.420 +1.077
1. Céc khoan phai thu dai han 210-BCDKT 199 137 -62
2. Tai san cé dinh 220-BCBKT 32.177 30.133 -2.044
- Tai san co dinh hitu hinh 221-BCBKT 21.490 19.829 -1.661
- Tai san ¢d dinh v6 hinh 227-BCBKT 10.688 10.304 -384
3. Tai san do dz‘mg daihan  240-BCDHKT 1.615 4.460 +2.840 |
4. Cdc khodn dau tu tai chinh dai han 250-BCBKT 197 197 0 iﬂﬂ?@f
Trong do:- Pdu tie vao cong ty lién ket 251-BCDKT 1.550 0 -1.550 i
5. Tai san dai han khac 260-BCDKT 155 1.493 s
[1L N¢ phai tra 300-BCPKT 24.815 54.548 +29,733 P PHAP
1. No ngin han ? 310-BCBKT 24.417 47.967 +23.550RUR
Trong do: No qud han 0 0 0
2. No dii han 330-BCDKT 397 4.580 | +4.1830y o
V. Nguon von chii sé hitu 400-BCHKT 71,591 77.818 +6.227 o
L. Vén ctia chti sé hitu 410-BCBKT 71.556 77.783 +6.227
Trong d6: Von dau tw ctia chii so hitu 411-BCDBKT 36.754 36.754 0
2. Ngudn kinh phl va quy khéc 430-BCDBKT 34 34 0

CONG TAI SAN (I+1I)/NGUON VON (ITI+1V) 270/440 96.405 130.366 +33.961

Nhin chung, tai san va nouon vén déu ting so v6i 2019. Cong ty dd hoan thanh nghia vy thué déi véi

nha nuédce, bao toan vén dbi véi cb ddng, thyuc hién tét cac chinh sach xa hoi..

4 — K&t qua hoat dpng kinh doanh:

.ddi véi ngudi lao dong

Chi Tiéu Mi so Nam 2019 Nam 2020 Tang/Giam I
I. K&t qué kinh doanh: |
L. Téng doanh thu 108.409 198.218 +89.809 '
- Doanh thu thudn vé& ban hang va cung cdp dich vy | [0-BCKQKD 107.958 197.599 | +89.641 ‘
- Doanh thu hoat dong tai chinh 21-BCKQKD 65 151 +86 ‘
- Thu nhép khéc 31-BCKQKD 386 468 +82
2. Tong chi phi 100.005 183.016 | +83.011
3. Téng loi nhuén trude thué 50-BCKQKD 8.354 15.202 +6.848
- Loi nhuén tir hoat ddng SXKD 30-BCKQKD 8223 15.278 +7.055
- Loi nhuan khéc 40-BCKQKD 131 ~ I8 2207 |
4. Tong lgi nhudn sau thué 60-BCKQKD 6.675 13.012 +6.337
1. Chi tiéu khic:
. Lgi nhugn trudc thué/Von chu s& hitu (%) o 11,67 19,54 +7.87 :
2. Tong ng phai tra/Von chu sé hitu (%) 34,66 70,12 +35,46
|



II. CAC KIX HOACH, PINH HUONG 2021:
1- K& hogch SXKD va Dau tw ciia Cong ty:

Don vi tinh: Triéu dong

Chi tiéu Nim 2020 Nam 2021 Ty 1€ (%) Ghi chu
A 1 2 3=2:1 4
L. Ké hoach SXKD: | o
| - Doanh thu thuan 197.599 248.064 125,50
2 - Loi nhuan trudc thué 15.202 17.056 112,20
3 - Ty 18 chia ¢4 tic (%) 3 E 20 133,30
L Ké hoach Diu tu:
1 - XDCB 546 0 0
2 - Mua séim thiét bj 1 1946 | 32.000 1.644,39
Céng 2.492 32.000 1.284,10

2 - Cdc giai phap thye hién ké hogch: Tinh hinh kinh té xd hoi thi trudng trong va ngoai nude ndm
2021 ¢6 nhiing thugn loi, nhung cling nhidu bién dong khé du kién. Ném 2021 Cong ty phin déu:
- Tép trung day manh san xudt va cung tng ging tay dap ang nhu cau tang cua thi truong, do dich COVID-
19 gy nén, dong thoi thuc hién cdc bién phdp phong chéng dich theo khuyén céo ctia co quan y té, cai
thién mai trwdng lam viée, dé bao vé strc khée CBCNV cua Cong ty.
- Trién khai thyuc hién céc giai phap v& ban hang va marketing, vé td chirc quan Iy san xuat, giai phap vé tai
chinh va céc giai phép khéc do HPQT dé ra, nhim giit viing va mé rong thj truong, timg bude dua mot 5O

mét hang mdi ra thi truong mot cach ving chic.
- Cong tac td chire: Kién toan by may, tang cudng trach nhigém ca nhén; Ra sodt lai céc vdn ban quan tri dé
stra ddi, bd sung; Duy tri viéc phat huy sang kién, cai tién ky thudt, tiét kiém hop ly hoa sin \:u“t gan vaéi
két qua thyc hién nhi¢m vy, két qua kinh doanh ctia cong ty v6i thu nhép nguoi lao dong.
- Thye hign tét céc chi tiéu ké hoach nam, tiép tuc khai thac nhiing tiém nang v& co s¢ vat chét s
bang, may moc thiét b, vbn... ); thye hign mot sé giai phap dé tang cudng hiéu lyc quan ly va Fﬁ u qua
trong hoat dong quan tri. Thyc hién tdt ISO 9001, ISO 13485 va 5S-Kaizen. ‘
- Trong timg tudn, thang dé ra muc tiéu, giai phap cu thé cho timg bo phan, don vi thuc hign ke .
ra. Giai quyet hang hoéa kém, mét pham chat ng khé doi, TSCD khéng str dyng...

Ban Téng giam ddc mong nhan duge nhiing y kién g6p y ciia HDQT va ctia Dai hoi.

Xin trdn trong cam on va chic Dai hoi thanh cong tot dep.

ez

€. LUU TIEN CAO
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ﬁ ) BAp CAO N{&M 2020
CUA HOI bPONG QUAN TRI MERUFA

Kinh givi: - Dai hpi dong Co dong Cong ty CP MERUFA

Theo Luét Doanh nghiép, thi hang nam Hoi ddng quan tri phai bdo cdo trude Pai hdi ddng C6 dong
thuong nién t6i thiéu mot sd van dé sau: Dénh g Eié tinh hinh hoat dong cua cong ly trong nam tai chinh; Ton
két cac cude hop ciia Hoi dong quan tri va cac quyét dinh ctia Hoi dong quan tri; Két qua giam sat dbi voi To;é
piam dbe diéu hanh; Két qua giam sat di véi cac can bd quan ly khac; Cac ké hoach trong tuong lai; Hoat
thit lao va chi phi hoat dong ctia Hoi dong quan tri va timg thanh vién Hoi dong quan tri... Nay HPQT C6
béo cdo trude Dai hoi dong ¢d dong 2021 nhur sau:

I. DANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2020

1- Két qud hoat dpng SXKD trong nim ciia Cong ty Don vi tinh: Trié¢u dong
Chi tiéu Nam 2019 | Niam 2020 Ty 1¢ (%) Ghi chi
1 2 3 4=3/2 5
| -Tong gié tri tai san 96.405 | 130366 135,20 =
2 - Doanh thu thuan 107.958 197.599 183,03
3 - Loi nhudn (0 hoat ddng kinh doanh 8.223 15.278 185,79
4 - Loi nhugn khac 131|276 | -58,01 - B
5 - Loi nhuén trude thué 8354 | 15.202 181,97
6 - Loi nhudn sau thué 6,675 | 13.012 194,93 o -
7 - Ty 1¢ lgi nhuén tra 6 tirc i 10% 15% (%) 150,00 | (*) /a1 56 Due kién chia
2 - Cdc khodn ditu tw trong nim ciia Cong ty:
2.1 Déu tir XDCB va mua scm thiét bj: Don vi tinh: Tri¢u dong
r Chi tiéu TH 2019 KH 2020 TH 2020 Ty 1§ (%) Ghi ch
1 2 3 4 5=4:3 6
Tong gia trj Dau tu, trong do: 4 30.000 | 2492 | 830 (
1 - XDCB 0 500 546 109,20
2 - Mua sém thiét bj . 972 29.500 1.946 6,59

DHDCD bét thudng thang 9/2020 di théng qua “Du an dau tu ¥ XGA-2” véi s6 vén 230 ty ddng, nhung
chua thong qua Phuong én phdt hanh c¢d phiéu - dé huy dong vén thyc hién Dy 4an. Pén cudc hop HPQT mo
rong thang 01/2021 thi quyét dinh xem xét, tim phuong an thye hién Diy 4n va s& bdo cdo trong DPHDCD.

2.2 Pau tir véo cde cdng ty con, f(‘:mz ty lién két:
- Cong ty ndm giir (rén 50% vin ¢ plﬂn/von gop cua 6 chire, cong ty. Khong
- Cong ty ¢o trén 50% von cb phan/vén gop do t6 chire, cong ty ndm gitt: Khong




- Tinh hinh déu tu vio céc cong ty ¢6 lién quan:
+ Cong ty C6 phin SAM holdings (SAM): Tinh dén 31/12/2020 c6 67.774 ¢b phau gid goc 196,8 triéu dong, gia

dong cura ngay 31/12/2020: 9.950 ddng/cd phidu; gia ngay 15/03/2021: 12.100 dong/co phiéu; .

3 - Hogt déng gidm sdt ciia HDQT déi véi Cong ty

- Céng ty hoat dong theo dung nodi dung cua “Gidy ding ky kinh doanh”, chdp hanh chinh sich, phép luat Nha
nude vé hoat déng kinh doanh.

- Cong ty hoat dong theo ding dinh hudng cia Pai hoi ddng ¢ déng va nhiing quyét dinh cua Hoi dong quan
tri vé doanh thu, loi nhuén... két qua nam 2020 da ¢6 1di vuot chi tiéu Ké hoach.(16n hon 1di 2 nim trude cong
lai); tinh hinh déu tu XDCB va mua'sém may méc thiét b thyuc hién theo ding ndi dung da duge phé duyét;

- Gitr duge thi treong gang tay, nat chai va condom, c¢d gng 6n dinh san xudt, dam bao viéc lam va thu nhip
ctia nguoi lao dong, thye hién cde chinh sach ddi voi nguoi lao dong,

- Cong tac 16 chiic quan ly duge cing c¢b nén niing lyc quan tri va hiéu qua cdng viée duoc cai thién.

- Bdo toan va phat trién vn cta ¢d dong, hoan thanh nghia vy thué, BHXH... d6i véi nha nudc, thyc hién tht
chinh sach xa hoi (nuodi dudng thuong binh...).

- Thyc hién cac bién phap dam bao an toan lao dong, PCCC, giir vitng an ninh (rdt tu va v¢é sinh moi
truong,v.v... Thong qua viée giao nhiém vu va kiém tra thuong xuyén. Dic biét da thuc hién 5S-Kaizen c6 két
qua,

1. HOAT PONG CUA HOI PONG QUAN TRI
1. Ciic cude hop cita Hoi dong quin tri :

Thanh vién HBQT it Ngay bat dau/khdng con S6 budi hop Ty 18 Ly do khong
(Nhiém ky 2017- 2022) ' la thanh vién tham dy tham dy
Ong Vi Van Minh Chu tich 06/5/2017 8/8 100% =T
Ong Luu Tién Céo Thanh vién 06/5/2017 8/8 100% : 'm 3
O]]g Pham Xudn Mai Thanh vién 06/5/2017 8/8 100% J__ .
Ong Pham Kim Hai Thanh vién 06/5/2017 5/8 62,5% Do dich Covid-19 ‘MU
Ba Tran Thi Thanh Thuy Thanh vién 14/12/2017 8/8 100% ol e
Ong Bui Minh Tuin Thanh vién 20/6/2020 6/6 100% Yan-v

Jo\m.n:.wm—-:'f

Ném 2020 12 ndam HPQT ¢6 nhiéu cude hop (ngoai 2 1an 5 chire PHPCD thang 6/20 va thang 9/20) dé chi
dao Cong ty - do tinh hinh san xudt kinh doanh ¢6 nhiéu bién déng, trong diéu kién dich Covid-19 dién bién
phtic tap. Cu thé: Thong qua cdc Dy 4n dau tu, trao ddi thao luén k§ v& cac phuong an huy dong von, tir dé da
6 nhimg giai phap pht hop véi thye tidn san xuét kinh doanh;

2. Hoat dpng gidm sdt ciia HDQT ddi véi Ban Tong Gidm doc:

Trong nam, HDQT bam sat hoat dong cua Cong ty, cua Ban Toug Giam ddc, die biét 13 Chi tich HDQ1
thwong xuyén ¢6 mit & cong ty dé gidi quyét nhitng vwéng mic. Ban TGD co su phéan cong nhiém vy va co
su hé tr gitip do nhau, HDQT ludn déng hanh cing Ban TGD bam sat san xudt, kip thoi dé ra nhiing bién phap
vé t6 chire, quan 1y ciing nhu nhitng giai phap k¥ thudt, cai tién cong nghé... nén SXKD di c6 i vugt chi ticu
ké hoach nam.

bic biét khi trién khai ddu tu Day chuyén GKT-01 (sau khi HDQT phé duyét va quyét dinh thanh 14p Ban
quan ly Dy én, trong do C)ng Vil Van Minh - Cha tich HDQT la Truong ban), thi Chu tich HBQT rat tich cye
tham gia khao sdt, danh gia va chon nha thiu, lya chon giai phap thlet ké thi cong dé dat két qua cao nhét (chit
lugng Day chuyén tt, gia thanh hop Iy va thugn tién cho viée cai tién, ning cdp trong tuong lai);

1

I11. CAC NGHI QUYET CUA HOI BPONG QUAN TRI

Hoi dbng quan trj Cong ty ludn chu ¥ thyc hién ding chire ning, quyén han va nhiém vu duoc qm dinh
tai Diéu 1¢ Cong ty va Ludt doanh nghiép, trong do co vige de ra cdc chu truong, bién phap phu hop voi timg
thoi ky phat trién cia cdng ty, kip thoi thong qua cac Nghi quyét dé Cong ty gidi quyét nhiing kho khén, dé thuce
hién cdc chi tiéu ké hoach san xudt kinh doanh nam 2020 ma Dai hoi ddng cb déng da thong qua.



Trong nam Hoi dong quan tri hop_ 08 14n ¢6 ghi Bién ban va co ra Nghi quyét vé nhidu van dé lién quan
dén hoat dong cua cong ty.

IV. LUONG, THUONG, THU LAO CUA HDQT
Céc thanh vién HPQT duge hudng céc khoan phu cép hang thang ndm 2020 nhu sau:

T Ho va Tén Chiic vy Lwong g‘géﬁl{}‘) B‘I.)r?uQia[[)) A Ti;gf; 12g0\1fl9r(,ft Cong
I Ong Vii Vin Minh Chui tich 0 54.000.000 7.700.000 20.000.000 81.700.000
2 | Ong Lwu Tién Céo Thanh vién 0 54.000.000 7.700.000 18.000.000 79.700.000
3 | Ong Pham Xuan Mai Thanh vién 0 54.000.000 0 15.000.000 69.000.000
4 | Ong Pham kim Hai Théanh vién 0 54.000.000 0 15.000.000 69.000.000
5 Bi Nguyén thi Thanh Thiy Thanh vién 0 54.000.000 0 15.000.000 69.000.000
6 | Ong Bii Minh Tuén Thanh vién 0 27.000.000 0 0 27.000.000
V. CAC KE HOACH, PINH HUONG 2021:
[ - Cac chi tiéu KH SXKD Don vj tinh: Triéu dong
. Thyc hién | Kéhoach | .., .. i
Chi tiéu nAM 2020 | nim 2021 Iy 1§ (%) Ghi cht
B [ i 2 3 =312 5
| - Doanh thu thuan | 197.599 | 248.064 12550 | B &
2 - Loi nhugn trude thué 15202 | 17.056 11220 | - e
3 - Ty 1¢ lgi nhudn tra cb tire (%) N 15 (%) 20 (*) ] 133,30 | (*)la sé D kién chia.
2 - Cdc khodn diu tw frong néiim ciia Cong ty: Don vi tinh: Triéu dong
[ Chi tiéu KH 2020 TH 2020 | KH 2021 Ghi cha N,
1 2 3 4 5 AN
Tong gia trj Péu tr, rongdé: | 30000 | 2492 | 32000 [ N
|- XDCB , 500 | 546 0 ‘A
2 - Mua sam thiet bj 29.500 1.946 32.000 7

Ghi chit: €6 2 Dy dn (GKT-01) vat Lo GND thiee h:eﬁ lix 2020 nhieng dén ném 2021 méi hoam thanh, nén rJugeH chi tiéu sang 15.000 tri¢u don

mat trai khoang 12 v dong - chiea thiee hign trong néim 2()20),
3 - Cdc gidi phdp thye hi¢n ké hogch: Tinh hinh kinh t& x4 héi thi truong trong va ﬂboal nuGe ndm

2021 do dich Covid-19 dién bién khé luong, co nhiéu khé khiin, nhung ciing ¢6 nhitng thudn loi, dé thue hién
chién luge, muyc tiéu cang nhu ké hoach san xudt kinh doanh, dam bdo dung phap luat Nha nude. Cong ty phin
diu thue hién (5t cac chi tidu ké hoach nam, voi cac giai phap ve ban hang va marketing (gitr vimg thi truong
(rong nude va tang cudng Xuét khdu) vé td chie quan ly san xudt, v& tai chinh... Vi nhing ke hoach, chi tiéu
cu thé, ¢ kiém soat, kiém diém téng két danh gia, khuyén khich sang kién, don mai sang tao, gan tién luong thu
nhdp véi két qua thuc hién nhiém vy, cai tién cong nghé, hop ly hoa san Xud, dam béo chét lugng séan pham
ludn ¢ mic cao; cong tac quan ly phai cai thi¢n va nang cao, gén voi su phat trién cua cong nghé sb... Tiép tuc
thue hién duge chi tiéu dau tu mua sdm thiét bj dé ning cao niing lue san xudt.

Ngoai nhitng giai phap chu yéu trén ddy, trong timg thang, quy cin cir vao tinh hinh thyc té ciia Cong ty
HDQT c¢6 nhimg giai phap cy thé. Hpi dong quan trj mong nhén duge nhiing ¥ kién gop y cua Pai hoi.
Xin trdn trong cam on va chic Dai hdi thanh cong (ot dep.
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