CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC SACH HOA BINH DPoc 1ap — Ty do — Hanh phic

S6: 264/BCTN-HBW Hoa Binh, ngay 19 thang 03 nam 2021

BAO CAO THUONG NIEN 2020

I. THONG TIN CHUNG

1.

Thong tin khai quat

Tén giao dich: Cong ty C6 phan Nuédc sach Hoa Binh

Tén tiéng Anh: Hoa Binh Clean Water Joint Stock Company

Gidy chung nhan dang ky doanh nghiép s6: 5400108279

Vén diéu 1é: 66.792.897.475 VND (Séu muoi séu ty, bay trdm chin muoi hai
tridu, tdm trdm chin muoi bay nghin, bén trim bay muoi 1am dong)

Vén déu tu cua chu s& hitu: 66.792.897.475 dong (Sédu muoi sdu ty, bay
trdm chin muoi hai triéu, tm trim chin muoi bay nghin, bon trdm bay muoi
lam ddng)

Pia chi: T6 2, Phuong Téan Thinh, thanh pho Hoa Binh, tinh Hoa Binh

86 dién thoai: 0218.3888.355

Website: capthoatnuochoabinh.vn

Ma c6 phiéu: HBW

Ngudi dai dién theo phép luat: Ong Nguyén Anh Vit — Chu tich Hoi dong
quan tri.

* Qua trinh hinh thanh va phat trién

Céng ty C6 phan Nude sach Hoa Binh dugc chuyén doi tir Cong ty TNHH

mot thanh vién Kinh doanh nudc sach Hoa Binh theo Quyét dinh s6 539/QD-
UBND ngay 31/03/2009 cua UBND tinh Hoa Binh. Ngay 01/06/2009, Tai Trung
tam GDCK Ha Noi (nay la S¢ giao dich chitng khodn Héa Ngi), Cong ty da t6 chic
thanh céng cudc dau gia ban c6 phan lan dau ra cong ching,

* Nhirng ddu moc ké tir ngay Céng ty dwge thanh lap

STT

THOT GIAN NOI DUNG

Nam 1960 Nha may nudc Hoa Binh dugc thanh lap

Nha méy nudc Hoa Binh déi tén thanh Céng ty Cép

Nam 1994
] thoat nude Hoa Binh
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thanh vién kinh doanh nudc sach Hoa Binh

- Nam 2009

UBND tinh Hoa Binh di ban hanh Quyét dinh sé
539/QDP-UBND phé duyét phuong an va chuyén Cong
ty TNHH Mgt thanh vién Kinh doanh nudc sach Hoa
Binh thanh Céng ty c¢6 phan Nudc sach Hoa Binh

5 | Ngay 18/07/2018

Ngay giao dich dau tién ¢6 phiéu ding ky giao dich cua
Céng ty C6 phan Nudce sach Hoa Binh trén san UPCoM

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh
Ma nganbh, ‘
nghé kinh Tén nganh, nghé kinh doanh
doanh
( gl??noh) Khai thac, xir Iy va cung cap nude
4100 Xay dung nha cac loai (Chi tiét: Xay dung cong trinh dan dung)
Xéy dung cong trinh k§ thudt dan dung khéac (Chi tiét: Céng
4290 |'nghip, cip thodt nude sinih Hoat 46 thi v ndng thén)
Hoat dong xdy dung chuyén dung khéc (Chi tiét: Lap dat, stra
4390 Sy z ; :
chira h¢ thong cap thoat nudc)
Hoat dong kién tric va tu van ky thut c6 lién quan (Chi tiét:
7110 Khao sét, thiét ké, 1ap dy an, tu vén gidm sét, quan ly cong trinh
cap thoat nudc)
Cho thué méay méc, thiét bi va do6 dung hiru hinh khac (Chi tiét:
7730 Cho thué nha xudng, tai san, may moc thiét bi, phuong tién vén
tai)
Kiém tra va phan tich ky thuat (Chi tiét: Kiém dinh phuong tién
7120 do, hiéu chuan phuong tién do, chudn do luong; Thir nghiém

phuong tién do luong).

- Dia ban kinh doanh:
e Thanh phé Hoa Binh
e Huyén Cao Phong

e Huyén Lac Son - Yén Thuy

e Huyén Téan Lac - Mai Chau

e Huyén Luong Son

e Thij tran Bo - Thanh Ha - Lac Thuy - Bai Chao.
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3. Thong tin vé md hinh quén tri, td chirc kinh doanh va by may quin ly
3.1. M6 hinh quan tri
Dai hoi df‘)ng ¢ dong
Hoi déng quan tri
Ban Kiém soat
Ban Tong Gidm ddc
3.2. Co cdu bé may quan ly
- Dai hoi dong cb dong
- Hoi dong quan tri: 5 thanh vién
- Ban Kiém soét: 3 thanh vién
- Tbng Giam dbc: 1 thanh vién
- B may quan ly thudc quyén diéu hanh cta Téng Giam dbc:
e Pho Tong giam dbc: 02 ngudi

e Ké toan truong: 01 nguoi
e (Cac Ban chuyén mon nghiép vu: 05
e Xi nghiép cap nudc truc thude Cong ty: 05
o Doi Xay lap: 02
e Trung tam Co dién: 01.
4. Pinh hwéng phat trién

- Tap trung ngudn lyue, gitr viing su 6n dinh trong san xuét, cip nudc én
dinh, lién tuc, ddm bao luu lugng, 4p luc va chét lugng theo ding tiéu chuan quy
dinh ctia B6 Y té cho chinh quyén va nhan dén tinh Hoa Binh.

- Tang cuong ning luc quan ly, tién hanh theo huéng chuyén nghiép. Tiét
kiém chi phi san xuét, ndng cao nang luc canh tranh ciia san pham.

- Tiép tuc hoan thién quyét toan Dy an cép nudc thj trin Cao Phong va
Luong Son, tinh Hoa Binh.

- Pinh huéng phat trién hoat dong kinh doanh: Hop tac, lién két cac cb
dong, doi tac c6 tiém nang vé von, ky thudt, thi trudng, vé ning luc quan tri,...
nham tao ra chudi gia tri, nguén luc téng hop dé c6 lgi thé canh tranh va hiéu qua
kinh doanh cao hon.

5. Cac rui ro

- Gia ban nudc khéng duge diéu chinh kip thoi khi chiphi san xuét tang lén.

- 86 lugng khach hang va mirc sir dung nudce sach sau khi van hanh cac du an
thuong thap hon cam két trude khi thuc hién du 4n, dan dén doanh thu khong dat
nhu mong muén, lam giam hiéu qua kinh doanh.
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- Viéc sira chira, cai tao két cau ha tang trong tinh da budc Cong ty phai di
chuyén, sira chira, thay méi cac tuyén 6ng, anh hudng dén chi phi san xudt va kiém
sodt that thoat nudc.

- Ty 18 khach hang str dung ngudn nudc giéng khoan va mé nuéc cao dan téi
ty 18 str dung nudce binh quén cac h hang théng thap.

I1. TINH HINH HOAT PONG TRONG NAM 2020

1. Tinh hinh hoat ddng san xuat kinh doanh

1.1. Thuan lgi

- Cong ty C6 phan Nudc sach Hoa Binh, tién than 1a Nha may nudc Hoa
Binh thanh lép tir nhitng nam 1960 dugc UBND tinh Hoa Binh giao nhiém vu quan
Iy, van hanh san xudt va kinh doanh cung cdp nudc sach phuc vu nhu cau dung
nude ciia nhan din va cdc co s& san xuét kinh doanh trén dia ban thanh phd Hoa
Binh va cac huyén ly trong tinh. Ciing v6i su phat trién kinh té xa hoi cliia Viét
Nam néi chung va cia tinh Hoa Binh néi riéng, cho dén nay, Céng ty C6 phan
nude sach Hoa Binh d3 quan ly, van hanh san xuét va kinh doanh cung cép nudc
sach phuc vu nhu cu ding nuéc cua toan bd tinh Hoa Binh bao gdm thanh phd
Hoa Binh va cac huyén ly trong tinh véi san lugng trung binh ndm khoéng
9.122.695 m® va doanh thu nudc sach khoang xép xi 55,42 ty df‘)ng (s6 ligu bdo
cdo két qua kinh doanh ndm 2020).

- Vi lgi thé 1a mot dia phuong c6 nhiéu tiém naing phat trién du lich va dich
vu nén hién nay va tuong lai gan, UBND tinh Hoa Binh khuyén khich chu trong
dau tu phat trién cac khu du lich sinh thai, nghi dudng ciing nhu phat trién cac mé
hinh kinh doanh cong nghiép sach, dan dén nhu céu vé nudc sach trong toan tinh
cling tiang theo. D¢ cling 14 mot trong nhimg lgi thé dé mo rong va phat trién cua
Coéng ty Cb phan Nudc sach Hoa Binh trong thoi gian téi.

- Ngoai nhitng thuan lgi tir diéu kién ty nhién, trong sudt qua trinh phat trién
ctia minh, Cong ty C6 phan Nudc sach Hoa Binh ludn giit duge mdi quan hé khang
khit v&i cac cap quan ly va chinh quyén dia phuong. UBND tinh Hoa Binh, UBND
thanh phb Hoa Binh, cac s¢ ban nganh cua tinh ciing nhu chinh quyén dia phuong
cac cap ludn ung ho, tao diéu kién thudn loi cho Cong ty trong qua trinh thi cong
xdy dung cong trinh cip nude va dam bao cip nude cho khach hang.

- Thém vao d6, véi su quan tAm chi dao xuyén sudt ctia Hoi dong quan trj va
Ban diéu hanh, Cong ty C6 phan Nudc sach Hoa Binh luén phat huy truyén thong
tan dung toi da ndi lyc ctia minh dé d6i méi va phat trién. Ngudn néi luc doi dao
ctia Cong ty bao gdm:

+ D61 ngli can bd céng nhan vién cua Cong ty co trinh dd chuyén mon
nghiép vu, nhiét tinh trong cong viéc, san sang nhan va hoan thanh nhiém vu dugc
giao, bt ké & cuong vi nao khi dugc t6 chirc phan cong.
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+ M6 hinh quén tri doanh nghiép tién tién hién dai. Trong nhitng nim gan
day, Cong ty C6 phan Nuéc sach Hoa Binh dd ap dung mot sé phan mém, Gmg
dung khoa hoc k¥ thudt tién tién trong viéc hé théng quan ly va van hanh mang
ludi cap nude nhu CityWork, Epanet...

- Ngudn nude cap cho khach hang sur dung ngudn nudc sach séng Pa cé
chit lugng nudc duge khach hang sir dung danh gia rét cao.

1.2. Kho khin

Bén canh nhiing diéu kién thuan lgi, Céng ty C6 phan Nudc sach Hoa Binh
ciing phai dbi dién khong it v&i nhimg diéu kién bét loi va kho khan trong qué trinh
san xudt va kinh doanh, cu thé nhu sau:

- Hé théng mang ludi cép nudc duge dau tu dan xen qua nhidu thoi ky,
mang ludi cdp nude c¢é nhiéu diém xudng cip nghiém trong gdy ty 1é thét thoat 6n
can duy tu bao dudng thuong xuyén, din dén nhu cau chi phi cho cong tac stra
chita bao dudng lén va mat nhiéu thoi gian.

- Gia nudc hi¢n nay Cong ty dang ap dung trong kinh doanh trén dia ban
tinh Hoa Binh duge UBND tinh Hoa Binh phé duyét tir nim 2013, do d6 mit bing
gid nude sach binh quan thdp va khéong theo kip su phét trién chung cua toan
nganh. '

- Pia ban cip nude Cong ty dugc giao phuc vu trai dai va rong, tuy nhién da
phan la dia ban doi nui, dan sb bd tri dan trai, khong tap trung, phin khong nho la
déng bao dan tdc mién nai nén trinh do nhén thirc va thoéi quen sir dung nudce sach
khéng cao, vi vay trong qua trinh san xut va kinh doanh, Céng ty ludn phai dbi
mat véi céc rii ro lon vé:

+ Suét dau tu xdy dung va cai tao cac cong trinh cap nudc 16n.

+ Khi céng trinh dau tu hoan thanh, ty 18 ddu ndi vao hé théng thip va
chdm... dic biét c6 nhitng noi, ngudi dan van sir dung thoéi quen ding nude tir cac
ngudn tu nhién khong chap nhan diu ndi vao hé théng dan dén hiéu qua dau tu
cong trinh khong cao, thoi gian hoan vén cho cong trinh kéo dai.

1.3. Tinh hinh hoat djng SXKD nam 2020

- Tinh hinh thue hién so véi ké hoach:

| (%) Ting
TT Chi tiéu Pon vj tinh | Thue hi¢n 2020 | Ké hoach 2020 | giim so véi
ol S LTS hoach
1 | San lugng nudc 3
e M 9.122.695 9.485.483 -4%
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Chi tiéu

Tuye ign 2020 |

(%) Ting
 gidm so v6i

- | kehoach

Tbng doanh thu

62.997.578.041

61.897.903.216

2%

Nop ngan sach

9.334.668.817

7.000.000.000

33%

L¢i nhuén trude
thué

340.161.280

3.350.000.000

-90%

Thu nhap binh
quan cua nguoi
lao dong

Dong/than
g

8.327.887

7.800.000

7%

hién so voi nam lién truoc:

- Tinh hinh thuc

~ Chititu

| Donvi tinh

© Nim 2019

/%) Tang
giam 2020

| s02019

San lugng nudc
sach

M3

9.122.695

8.958.027

2%

Téng doanh thu

Pong

62.997.578.041

58.318.808.082

8%

Nop ngéan sach

Ddng

9.334.668.817

9.861.900.499

-5%

Loi nhuén trude
thué

Pong

340.161.280

3.589.342.595

-91%

Thu nhép binh
quén ctia ngudi
lao dong

Dong/thang

8.327.887

7.475.000

11%

z r by A
2. To chirc va nhan sy

2.1. Danh siach Ban Diéu hanh

TT

HQ VATEN

| SO CO PHAN
| A GiO

"TYLE
(%)

Ong Nguyén Duy Hiing

Tong Giam doc

4.200

0,0006

Ong Pinh Pirc Thién

Pho Téng giam déc

1.338:872,5

20

Ong Lé Pirc Tuén

Phé Téng giam dbc

0




4 | Ong Tran Vin Diing Ké toan truong 0 0

2.2. Tém tit Iy lich cac thanh vién Ban Piéu hanh

2.2.1. Téng Giam dbc — f)ng Nguyén Duy Hiing

- Ngay sinh: 16/10/1976

- Noi sinh: X6m DPdc Lép, x& Thinh Minh, TP Hoa Binh, tinh Hoa Binh.

- CMND s6: 113003958 Ngay cap 09/10/2012 Noi cép: Cong an tinh Hoa Binh.

- Dia chi thuong tra: Té 6 Phuong Quynh Lam, thanh phé Hoa Binh, tinh
Hoa Binh.

- Dén toc: Kinh

- Quéc tich: Viét Nam

- Qua trinh cong tac: Tir thang 04/1996 dén nay: Cong ty Co phan Nudc
sach Hoa Binh.

- Chire vu tai t6 chirc khac: Khong.

- S6 ¢6 phéan nidm giir hién tai: 4.200 ¢6 phan.

- S6 ¢6 phan ndm giir cuia nguoi 6 lién quan: Khong.

2.2.2. Ph6 Tong giam dbc - Ong Lé Pirc Tudn

- Ngay sinh: 13/02/1984

- Noi sinh: Tuyén Hoa, Quang Binh

- CCCD sé: 044084000627 Ngay cép 07/11/2016; Noi cap: Cuc Cénh sat
PKQL cu tri va DLQG vé dén cur.

- Dia chi thuong tra: Thon Vuc, x4 Thanh Liét, huyén Thanh Tri, thanh phé
Ha Noi.

- Dén toc: Kinh

- Quée tich: Viét Nam

- Qua trinh cong téc:

+ Tir ndm 2008 dén ndm 2018: Cén b thiét ké Cong ty Cd phan Viwaco.

+ Tir ndm 2018 dén thang 06/2019: Can bd k¥ thuat quan 1y mang ludi cép
nude Cong ty C6 phan Viwaco.

+ Tir thang 06/2019 dén thang 08/2019: Cén bo Ban phat trién kinh doanh
Cong ty C6 phan nudc mat song Pudng.

+ Tir thang 08/2019 dén nay: Phé Tépng giam dbc Cong ty C6 phan Nudc
sach Hoa Binh.

- Chirc vu tai to chirc khac: Khong.

- 86 ¢b phan nam giir hién tai: Khéng.

- 86 ¢b phan nim giir ctia ngudi ¢ lién quan: Khong.

2.2.3. Ph6 Téng giam déc — Ong Pinh Pirc Thién

- Ngay sinh: 18/05/1977

- Noi sinh: Hoa Binh



- CCCD s6: 017077000007 Ngay cap: 25/09/2013 Noi cap: Cuc canh sat
dang ky quan ly luu tra va quan 1y quéc gia vé dan cu.

- Dia chi thuong tria: S6 nha 17, t6 13, phuong Hiru Nghi, thanh phé Hoa Binh.

- Dan tdc: Kinh

- Qudc tich: Viét Nam

- Qua trinh cong tac:

+ Tir nam 2000 dén ndm 2003: Can bd Xi nghiép khao sat thiét ké bién I -
B§ Cong nghiép.

+ Tir nam 2003 dén nam 2005: Giang vién Truong Kinh té - Ky thuat Hoa
Binh.

+ Tir nam 2005 dén ndm 2013: Truong phong dau tw Cong ty Sudico.

+ Tlr nam 2013 dén ndm 2015: Chuyén vién thanh tra S& Ngoai vu tinh Hoa
Binh.

+ Tir thang 10/2016 dén thang 4/2017: Phé giam déc Trung tam Ung dung
tién bg KH&CN, S¢ Khoa hoc va Cong nghé.

+ Tir thang 4/2017 dén nay: Pai dién von Nha nuéc, Thanh vién HDQT, Pho
Téng Gidm ddc Cong ty Cé phan Nude sach Hoa Binh.

- Chtre vu tai t6 chirc khac: Khéng.

- Sb ¢ phén nam giir hién tai: 1.335.872,5 ¢d phan, chiém 20% vén diéu 1€,
trong do:

+ Dai dién (tén t chirc 1a Nha nudc/cd dong chién lugc/td chirc khéc) so
hitu: Uy ban nhén déan tinh Hoa Binh.

+ Ca nhan s¢ hiru: Khong.

- $6 ¢6 phan nam giit cta ngudi ¢6 lién quan: Khéng.

2.2.4. Ké toan truéng — Ong Tran Vin Diing

- Ngay sinh: 01/01/1982

- Noi sinh: Thai Binh

- CMND sb: 013243463 Ngay cap: 29/10/2009 Noi cip: Cong an thanh phé
Ha Noi.

- Dia chi thuong tri: T dan phd sé 1, phudng Phi D6, quan Nam Tir Liém,
thanh ph Ha Nai.

- Dan toc: Kinh

- Quéc tich: Viét Nam

- Qua trinh cong tac:

+ Tur thang 03/2006 dén thang thang 12/2015: Lam viéc tai Ban Tai chinh —
Ké hoach Céng ty Co phan Viwaco.

+ Tir nim 2016 dén thang 3/2020: Phé Giam déc Ban Tai chinh — K& toan
Cong ty C6 phan Viwaco.
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+ Tir thang 03/2020 dén nay: Ké toan trudng Cong ty C6 phan Nudc sach
Hoa Binh.

- Chire vu tai td chirc khéc: Khoéng.

- S6 ¢0 phan nam gitr hién tai: Khong.

- S6 ¢6 phan nidm gitr ctia nguoi ¢6 lién quan: Khong.

3. Tinh hinh dau tw, tinh hinh thuc hién cac du an:

- Cai tao giam that thoat Bo Phai, Bo Tréi; mé rong mang ludi cap nuée dau
ndi tach mang ldp dat van giam ap, déng hd kiém soat, ndng cong sudt Tram cép
nudc Mai Chau, Thanh Ha.

- Nghiém thu, thanh, quyét toan du an:

+ Dy 4n cap nudc thj tran Cao Phong va Luong Son, tinh Hoa Binh: Céng ty
dang trinh S¢ Tai chinh tham dinh quyét toan. Sau khi c6 quyét dinh thdm dinh Dy
an cap nudc thi tran Cao Phong va Luong Son, Cong ty tiép tuc trinh UBND tinh
Hoa Binh ra quyét dinh phé duyét quyét toan dy an.

+ Céc du an khac da thi cong xong, dang hoan thién hd so quyét toéan.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh

: o : Tang/giam
STT Chi tiéu PVT | Niam 2019 Nim 2020 |
: e Sl )
1 | Téng tai san Dong | 368.994.362.964 | 402.089.203.490 9%

- Tai san ngén han Péng 75.620.108.460 | 70.855.971.972 -6%

- Tai san dai han Pong | 293.374.254.504 | 331.233.231.518 13%

2 | Doanh thu thuén Ddng 56.306.980.697 | 60.385.813.203 7%

L¢i nhudn tir hoat

A % 0
3 dong SXKD Pong 3.297.797.140 |  (323.590.828) 110%
4 | Loi nhuan khac Dong 291.545.455 663.752.108 |  128%
Logi nhuén trudc 3
B Pong 3.589.342.595 340.161.280 |  -91%
Loi nhuén sau g :
6 Dong 3.129.629.812 769.350.442 -75%

thué

7 | Ti 1é chi tra ¢ tire % 4 3,5 -13%




4.2. Cic chi tiéu tai chinh chi yéu

STT Chi tiéu L pvr Nam 2019 | Nam 2020
1 | Chi tiéu vé kha nang thanh toén Lan
e bt L R e
- H¢ so thanh todn nhanh (Tai sn j
ng’-{m han - Hang ton kho)/Ng Lén 2.16 1.65
ngan han
2 | Chi tiéu vé co cdu vbn
- H¢ s6 No/Vén chi s& hiru Lén 4.05 4.65
- Hé s6 No/Tdng tai san Lan 0.80 0.82
3 | Chi tiéu vé nang luc hoat dong
- Vfbng quay hang ton kl:lO (Gia 4
von hang ban/Hang ton kho Lan 6.19 5:57
binh quén)
- Doanh thu thuan/Tdng tai san Lan 0.15 0.15
4 | Chi tiéu vé kha nang sinh 101
- ROA % 0.85% 0.19%
- ROE % 4.34% 1.07%
- ROS % 5.56% 1.27%
- Bié i an g0 i
nhiznlgép?}g‘?':hfgf) (Lo % 24.18% 36.39%

5. Co cﬁu gé dong, thay doi von dau tw cia chi sé hiru

5.1. Co phan

Tén ching khoén: C6 phiéu Cong ty C6 phan Nudc sach Hoa Binh
Loai ching khoan: Cé phiéu phé thong

Meénh gia: 10.000 dong/cd phiéu

Ma ching khoan: HBW

San giao dich: UPCoM

Téng s6 lugng chimg khoén ding ky giao dich: 6.679.289 ¢b phiéu
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S6 lugng chimg khoan bi han ché chuyén nhuong theo quy dinh ctia Phap
luat hodc T chire dang ky giao dich: Khong co.

5.2. Co cau cé dong cia Cong ty

TT Co dong - :‘Sj.i:é: | S:6:'c6 o ha“ h&u'fv%:f (;?éu 1é
g sO hiru thwe gop (%)
I | Trong nwéce 97 6.679.289 100
1 | C6 dong to chirc 2 5.880.289 88,04
2 | Cb dong cé nhan 95 799.000 11,96
I | C6 dong nwéc ngoai 0 0 0
1 C6 dong td chirc 0 0 0
2 | Cb dong ca nhén 0 0 0
11 | C6 phiéu quy 0 0 0
Tong cong 6.679.289 100

5.3. Danh sdch co déng nim giir tir trén 5% von cé phén cia Cong ty

Ty 1€ s¢
S6 CMT/ Hp . - -
e Al 6 ¢& phin| hirw/VDL
Tén co dong | chieu/ GCN ~ Dia chi feie
o L s0 hiru | thue gop
PKKD
(%)
v
dan tinh H¢ : 2.671.74 409
g Bfinh e Ty T Mo Binhy tighl " r T it
Hoa Binh
Cong ty Co6 £ R ; ia
phin VBIC | 0107436487 | 50 2> LY Thutng Kit,| 5 0 c00 | 48.04%
S Hoan Kiém, Ha Noi
Hoa Binh
Biét thy 6, vi Tri 22,
Lé Thi Minh KDT Xala, phuong Phtc "
Phuong o La, quan Ha Dong, thanh 7o bld
phé Ha Noi

TONG CONG: 6.615.289 | 99,04%




6. Bio cao tac dong lién quan dén moi trwong va xi hoi ciia cong ty

6.1. Tiéu thu nang lugng

Tién dién nam 2020: 3.685.955.135 VND.

Doanh nghiép khéng c6 bién dong 16n vé sir dung dién niang do hoat dong
déu va 6n dinh. Céc muc gia co thé ting giam theo gia dién tai thoi diém hién
hanh.

6.2. Tiéu thu nuoc:

La don vi san xuét nude nén Cong ty sir dung truc tiép san pham nay,

Muc tiéu thu nudc cia cac hoat dong kinh doanh trong nam dugc phan anh
vao hoat dong chung nén khoéng theo dai sb liéu riéng.

6.3. Tudn thii phdp ludt vé bao vé méi trwong

a) S6 1an b x1r phat vi pham do khong tuan thi luat phap va cac quy dinh vé
moi truong: Khong.

b) Téng s tién do bi xir phat vi pham do khéng tuén thu luat phap va cac
quy dinh vé méi truong: Khéng.

6.4. Chinh sdch lién quan dén ngwoi lao dpng

a) S6 luong lao dong: 174 ngudi, mirc tién luong trung binh dbi véi nguoi
lao dong la 8.327.887 dong/ngudi/thang.

b) Chinh sach lao dong nhim dam bao stc khde, an toan va phuc loi cua
ngudi lao dong: Cong ty thuc hién day di cac ché do dbi voi ngudi lao dong theo
phap luat hién hanh.

c) Hoat dong dao tao nguoi lao dong
- 86 gior ddo tao trung binh mdi nam: 12 gid/ngudi.

- Céc chuong trinh phat trién ky nang va hoc tap lién tuc dé hd tro ngudi lao
dong dam bao cé viéc 1am va phat trién sy nghiép: Hoc tap, phét trién k§ nang ban
hang va chiam séc khach hang; dao tao thanh tra nganh nudc; dao tao kiém dinh
vién dong hd kiéu co khi, dong hd nudc lanh c6 co cdu dién tor theo DPLVN
17:2017; tap hudn vé Kiém soat ndi bd va kiém toan ndi bd trong doanh nghiép,
tap huan kinh nghiém quan ly mang luéi, quan Iy that thoat, tdp huan nang cao k¥
nang vé Citywork, hoc tap vé cong tac an toan vé sinh lao dong; tdp huan vé vin
ban phép luat méi cua bao hiém xa héi, tap huén thi dua khen thudng,...

6.5. Bdo cdo lién quan dén trdach nhi¢m déi véi cong dong dia phwong



Cong ty da thuc hién tdt viéc cung cap nude sach dap tmg nhu cau doi séng
va phat trién kinh té - xa hdi trén dia ban d6 thi trong tinh, dam bao chat lugng, gia
ban theo quy dinh; dau tu cai tao mang duong dng cép nudc nhim nang cao chat
lugng san pham va dich vu cip nudc; dau tu méi hé théng mang duong 6ng cép
nude dé mé rong pham vi khu vue duoc cép nude, ting sé lugng ngudi dan duge
cap nudc.

I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat djng san xuat kinh doanh

a. Uu diém

- Nam 2020, mic du chiu nhiéu tac dong do dai dich Covid -19 gdy ra song
Céng ty van phan déu hoan thanh céc chi tiéu vé doanh thu theo ké hoach, dam bao
cép nude lién tuc, on dinh.

- Cong tac quan tri, diéu hanh dugc d6i méi dd nang cao y thire, tinh than
trach nhiém ctia can bg, nguoi lao dong trong thuc hién nhiém vu dugc giao;

- Lao dong duoc sép xép phu hop, tinh gon, qua do6 nang suét lao dong dugc
nang lén, dam bao 100% nguoi lao dong cd viéc lam; trich nop BHXH, BHYT,
BHTN day du; an toan vé tai san, khéng c6 tai nan lao dong xay ra; xdy dung quan
hé lao dong hai hoa, 6n dinh trong doanh nghiép;

b. Han ché, nhwoc diém

- Chi tiéu lgi nhuan thyc hién khong dat k& hoach. Ly do: Nam 2020 Céng
ty phai tra tién 1ai vay va phat tién cham ndp (tir ndm 2015 dén ndm 2020) 14 8,9 ty
dong ctia Dy an cdp nude thi trdn Cao Phong va Luong Son, tinh Hoa Binh, vén
vay ODA Han Quéc.

- Tién do thuc hién Dy an phat trién hé thong cp nudce tai Hoa Binh: chua
dat tién do de ra.

- Cong tac chéng thét thoat nudc chua dau tu duogc cac thiét bi déng bd, tién
tién dé hd tro hidu qua trong kiém soét luu luong, 4p luc. Cong ty dang timg budc
dau tu phan ving, tdch mang do dé con kho khan trong kiém soét that thoat va
quan ly hé thong duong dng.

- San lugng nudc thuong pham khong ting trudng do:

+ Mitc sir dung nude binh quan hang théng thdp do khach hang str dung ca
ngudn nude tur khai thac nhu giéng khoan, giéng khoi.

+ Suét dau tu dudng ong truc dé md mang phat trién khach hang méi cao so
véi thu nhap cta nguoi dan cac ving lan cén nén chua dat k& hoach phat trién
khach hang mai.
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- Gié trj san lugng xdy ldp chua dat ké hoach do viéc xin gidy phép thi cong
con cham din dén khong cé mat bang thi céng, mdt sé hang muc chua thé trién
khai do chua dugc sy dong ¥ ctia cac cap chinh quyén.

2. Tinh hinh tai chinh
Tinh hinh tai san:

- Téng tai san cua cong ty dau nam 2020: 368.994.362.964 dong
- DPén thoi diém cudi nam 2020 1a: 402.089.203.490 ddng

- Nhu vdy, tinh dén thoi diém cubi nam thi tai san cia cong ty da tang:
33.094.840.526 dong, trong duong 9%.

- Hé s6 sinh 10i cta tdng tai san: 0,19%. Hé sé sinh 10 cua tdng tai san cho
biét doanh nghiép bo ra 1 ddng tai san s& tao ra 0,001 dong loi nhuan sau thué.

Tinh hinh no phai tra:

- No phai tra tinh dén thoi diém dau ndm 2020 1a khoang hon 295 ty dong va
hau nhu déu la ng dai han. Dén cudi ndm 2020, ng phai tra ctia Céng ty 1a hon 330
ty dong.

- Trong co cau ng cua Coéng ty chiém ty trong lon la ng dai han do nguon
von vay ODA, vay cdc ngan hang thuong mai phuc vu cai tao hé thong cap nudc
va nang cong sudt cac tram cap nudc. Trong co cau ng khong xuat hién cac khoan
ng Xau.

3. Nhirng cai tién vé co clu to chire, chinh siach, quan Iy:

Tiép tuc ting cudng thuc hién quan ly va cai tién chat lugng theo chu trinh
PDCA (Lép ké hoach - Thyc hién - Kiém tra - Hanh dong - Cai tién) déi véi cac
hoat dong trong yéu cua Cong ty.

4. Ké hoach phat trién trong twong lai:

- Pau tu cai tao mang ludi giam that thoat cac khu vue: By Phai, Bo Tréi,
Luong Son, Bai Chao, Lac Son — Yén Thuy, Téan Lac — Mai Chau.

- Pau tu quan ly mang ludi, bd sung dong hd block, ddng hd kiém soét thit
thoat va cac diém theo doi ap luc tai cac khu vue: Bo Phai, Bo Trai, Cao Phong,
Luong Son, Kim B6i — Thanh Ha — Lac Thuy, Lac Son — Yén Thuy, Tan Lac —
Mai Chau.

- Pdu tu cac thiét bi tién tién dé kiém soét van hanh nha may, quan ly mang
luéi va quan ly san xuat an toan.

- Péau tu xdy dung md rong hé théng mang phit hgp nhdm mé réng ving cép
nudc, ting cuong phat trién khach hang méi.

- Pau tu cai tao cac cum xir Iy nudce, nng cép, mé rong day chuyén san xuét
nhdm nédng cao va kiém soat tét chat lugng san pham; cai tao, sira chita, thay thé
céc tuyén ong cii va dong ho cii trén 10 nam.
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- Tap huén hoc héi kinh nghiém quan ly mang ludi, do tim that thoat.

- Péu tu sira chita van phong, cai tao phong hop Céng ty.

- Tiép tyc ra soat, sira doi b sung cac quy ché noi bd, cac quy trinh san xuat
nham néng cao chit lwong quan tri, quan ly.

- Theo Ké hoach dugc dit ra, Cong ty C6 phan Nudc sach Hoa Binh ky
vong dat dugc céc chi tiéu sau day:

STT Chi tiéu Ponvitinh |  Kéhoach 2021
1 | San lugng nudc sach M’ 9.511.924
2 | Tong doanh thu Pdng 70.510.778.305
3 | Nop ngén sach Pong 8.500.000.000

Ché dé chinh sach dbi voi

4 s . Péng 4.400.000.000
nguoi lao dong
5 | Loi nhuan trude thué Péng ~710.000.000
6 | Thu nhap binh quan cu i :
ViR D0 SR PR - plng/iuing 7.800.000

lao dong

5. Giai trinh ciia Ban Tong Giam dbc d6i véi y kién kiém toan: Khong cé.

6. Bdo cdo danh gia lién quan dén trach nhiém vé moi trwong va xa hoi
ciia cong ty

- Panh gia lién quan dén cac chi tiéu méi truong (tiéu thu nude, ning luong,
phdt thai...): Cong ty ludn quan ly, giam sat chit ch& cong tac sir dung tiét kiém
ngudn nang lugng, ngudn nudce; duy tri cong tac vé sinh mdi truong, bao vé ngudn
nuac.

- Panh gia lién quan dén van dé ngudi lao dong: Céan bd, ngudi lao dong
trong Cong ty 1a nhiing ngudi duge dao tao co ban, cd y thirc trach nhiém trudc
cong viéc duge giao, mong mudn duge gin bé lam viée lau dai va xay dung Cong
ty phat trién.

- Pénh gia lién quan dén trach nhiém cta doanh nghiép déi vdi cong dong
dia phuong: Cong ty da cung cdp cac san phdm va dich vu bao dam chat lugng,
chap hanh tét phap luat ciia Nha nudce va cac phong trao ciia dia phuong, gép phan
vao su phét trién kinh té - x3 hoi chung cta tinh.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY
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1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty
- Nhit tri theo dénh gi4 ciia Ban Tdng giam déc tai Bdo cdo két qua thuc
hién ké hoach san xuat kinh doanh ndm 2020.

2. Panh gia cia Hyi dong quan tri vé hoat dong ciia Ban Tong Giam doc

- Uu diém: P43 diéu hanh duy tri hoat dong san xuét kinh doanh ctia Céng ty
6n dinh, hoan thanh co ban céc chi tiéu san xuét kinh doanh ké hoach dugc
PHDCP diéu chinh, di c6 nhiéu nd luc, giai phap tich cuc nham thuc hién ké
hoach san lugng nudc thuong pham, giam ty 1é that thoat nudce; bao dam an toan
vé tai san, khong co tai nan lao dong nghiém trong xay ra; dam bao quan hé lao
dong hai hoa, 6n dinh trong doanh nghiép.

- Han ché: Mot sé chi tiéu san xuét kinh doanh chua dat duge ké hoach cua
PHDCDP dé ra (Gié tri san luong xay lap, giai ngén cac dy én cai tao dau tu nang
cong suat mot s6 khu vire) do c6 nhiéu yéu tb khach quan téac dong.

3. Céc ké hoach, dinh hwéng ciia Hi dong quan tri:

- Tang cuong cong tac quan ly, giam sat, chi dao cac hoat dong ctia Ban
Téng Giam dbc va bd may giup viéc cua Cong ty, bao dam thyc hién ding cac ndi
dung da dugc théng qua trong cac Nghi quyét cia PHDCD va HDQT Cong ty.

- Tiép tuc nang cao chit luong cua cong tac kiém tra ndi b, chi dao thao gd
khé khén trong qua trinh diéu hanh cac hoat dong san xuét kinh doanh cia Ban
Tong Gidm dbc, kiém soét chat ch& viéc thuc thi cong viée theo su phan cong
nhiém vu hay su phan cép tir HDQT.

- Tiép tuc cling cb cong tac quan tri tai chinh, gidm sat chat ch& viéc tuan thu
cac quy trinh tai chinh ké toan dé dam bao thuc hién dung céc quy dinh cua Nha
nudce va theo chuan thong 1é quoc té. Giam sat viée luan chuyén vén, quén li dong
tién hiéu qua. Dy nhanh téc do giai ngan cac du an.

- Tiép tuc co cau lai td chire cua Cong ty theo hudng tinh gon, cai tién quy
ché khoan ddi véi cac don vi nham ting sy tu chii dong thoi nang cao trach nhiém
cta mdi don vi.

- Tang cudng céng tac quan trj nhan sy theo hudng tinh gon, chat luong,
Tiép tuc hoan thién khung danh gié hi¢u qua cong viéc cia can bg, ngudi lao dong
gan voi két qua san xuét kinh doanh héng théng.

- Tiép tuc dau tu cai tao, nang cép day chuyén san xudt dé kiém soat tot chat
lugng nudc, cai tao, sira chira, thay thé cac tuyén 6ng khong dam bao chét lugng
cép nudc... nhim nang cao chét lugng san pham, dich vu; dau tu theo thtr tu wu
tién phi hgp véi ngudn tai chinh cia Cong ty dé dam bao can déi tai chinh.




- Péau tu mua, thué ha téng k¥ thuat cép nudc tai cac khu cong nghiép trén
dia ban tinh Hoa Binh; dau tu hodc hop tac dau tu trong linh vuc san xuat — dich vu
cap nudc trong va ngoai dia ban tinh Hoa Binh.

- Tiép tuc ra soat, sira ddi, bd sung céc quy ché ndi bd nham khéng ngimg
hoan thién va nang cao chét lugng quan 1y.

V. QUAN TRI CONG TY

1. Co céu, thanh phin va hoat djng ciia HDQT, danh séch HDQT

1 Ho va tén ~ Chirc vy
1 Ong Nguyén Anh Viét Chu tich HPQT
2 Ba Nguyén Thi Hoa Phé6 Chu tich HBQT
3 Ong Pinh Pirc Thién Ph6 Tong Giam ddc cong ty
4 | Ong Lé Vin Tuén Thanh vién HPQT khéng diéu hanh
5 Ba Lé Thj Minh Phwong | Thanh vién HDQT khéng diéu hanh

b) Céc tiéu ban thugc Hoi dong quan tri: Khong cé.

¢) Hoat ddng cua Hoi déng quan tri: danh gid hoat dong ciia Hoi dong quan
tri, néu cu thé so lugng céc cude hop Hoi dong quan tri, ndi dung va két qua cua
cac cudc hop.

Ngay bit Ngﬁéy Sb Ly do
Chic | ddula | XNOmE | o5 khb
TT| Thanh vién HDQT con 13 T 18 e
vu ¥ TV tham tham
HDbQT
Q mpQr | ¥ o
A x i Chu
1 | Ong Nguyeén Anh Viét tich 27/4/2020 21/21 | 100%
: x : Pho
2 | Ba Nguyeén Thj Hoa CT 27/4/2020 21/21 | 100%
3 | Ong Pinh Puc Thién T‘izllh 27/4/2020 21/21 | 100%
; Chua la
4 | OngLé Vin Tuin Th,"fnh 27/4/2020 16/16 | 100% | thanh vién
vién HDPQT




Ngaybit | &% | g Ly do
Ched: dhan | 8 Lufk khéng
by h - A T by 'l\ T'l IA
TT | Thanh vién HDQ Sk TV C?Il‘lva i yIé e
d
HIQT | oo | 90 dur
5 | Ba L& Thi Minh Phuong T‘tliaéih 27/4/2020 21/21 | 100%
. . : % Mié
6 | Ong Nguyén Trong Hiéu Th.e}nh 27/4/2020 | 5/5 | 100% l ?n
vién nhiém

d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap, hoat dong clia céc
tiéu ban trong Hoi dE")ng quan tri: danh gia hoat dong cuia cac tiéu ban thuc Hoi
déng quan tri, néu cu thé sb lugng cac cudc hop cua tung tiéu ban, ndi dung va két
qua cua cac cudc hop: Cong ty khdéng cé cac tiéu ban truc thuéc HDQT.

e) Danh sach cac thanh vién Hoi ddng quén trj c6 ching chi dao tao vé quan
tri cong ty.

2. Ban Kiém soat

a) Thanh vién va co cau ctiia Ban kiém soat

STT | Howaew 0 b ditige

1 | Ong Nguyén Quang Huy Trudng Ban Kiém soat

2 |Ong Lé Diing Thanh vién Ban Kiém soat

3 |BaPao Thi Chi Thanh vién Ban Kiém soat

b) Hoat dong cua Ban Kiém soat (BKS)

- BKS da phan cong nhiém vu cho cdc thanh vién va phdi hop thuc hién
nhiém vu thay mat cb dong kiém soat moi hoat dong san xuat kinh doanh va diéu
hanh cong ty.

- T chie hop dinh ky va hop dot xuét dé trién khai cong viéc theo chirc
ning, nhiém vu va quyén han duogc giao, luén bam sat Diéu 18 cong ty va Nghi
quyét DPHPCP trong qué trinh thyuc hién nhiém vu.

- Thuong xuyén trao doi giira cac thanh vién BKS ciing nhu véi HPQT, Ban
Téng giam déc nham muc dich bao dam céc hoat dong clia cong ty la phu hop dap
ttng quyén loi cua c6 dong.
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- Giam sat hoat dong ctia HDQT, Ban Tong giam ddc va cac can bd quan ly
khac cua Cong ty dam bao ding chirc ndng va nhiém vu cua timg b phén.

3. Cac giao dich, thii lao va céc khoan lgi ich ciia Hi dong quén tri, Ban
Tong giam doc va Ban kiém soat

a) Luong, thudng, thu lao, cac khoan lgi ich

 Hova tén Chire vy, 1::ﬁ§’$:g:§mﬂi‘:h
Ong Nguyén Anh Viét Chu tich HDQT 718.310.000 |
Ba Nguyén Thj Hoa Pho Chii tich HDQT 462.310.000
Ong Lé Vin Tuén Thanh vién HPQT 63.000.000
Ba Lé Thi Minh Phwong | Thanh vién HDQT 84.000.000
Ong Nguyén Trong Hiéu | Thanh vién HDQT 13.800.000
Ong Nguyén Duy Hiung | Téng Giam déc 363.310.000
Ong Pinh Dire Thién 5}:} g’;gf}é‘m dbc, thanh 341.310.000
Ong Lé Pirc Tuén Phé Tdng gidm dbc 398.310.000
Ong Tran Vin Diing Ké toan trudng 314.680.000
Ba Poan Thi Thu Ha Phu trach Ké toén 42.153.874
Ong Nguyén Quang Huy | Trudng Ban Kiém soat 60.000.000
Ong Lé Diing Thanh vién Ban Kiém soét 141.222.312
Ba Pao Thi Chi Thanh vién Ban Kiém soat 36.000.000
TONG CONG: 3.041.406.186
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b) Giao dich c6 phiéu cia c6 dong nodi bd: Thong tin vé céc giao dich cb
phiéu ctia cac thanh vién Hai ddng quan tri, thanh vién Ban kiém soat, Téng Giam
doc, Ké toan trudng, cac can bd quan ly, Thu ky cong ty, cd dong 16n va nhimg
ngudi lién quan téi céc dbi tugng néi trén: Khong co.

c) Hop dong hodc giao dich voi c¢b dong ndi bd (Théng tin vé hop dong,
hodc giao dich da dwoc ky két hodc da dwoc thuc hién trong nam voi cong ty, cdc
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céng ty con, cdc cong ty ma cong ty ndm quyén kiém sodt ciia thanh vién Hpi dong
quan tri, thanh vién Ban kiém sodt, Téng Gidm déc, cdc can by quan Iy va nhitng
nguoi lién quan t&i cdc doi twong ndi trén): Khong co.

d) Viéc thyc hién céc quy dinh vé quan trj cong ty: Cong ty da tuén thu cac
quy dinh ctia phap ludt v& quan trj cong ty, dac biét 1a Diéu 1¢ Cong ty.

VL. BAO CAO TAI CHINH

1. Y kién kiém tosn:

Xét trén cac khia canh trong yéu, BCTC kém theo d phan anh trung thuc va
hop 1y tinh hinh tai chinh vao ngay 31 thang 12 ndm 2020, két qua hoat dong san
xuét kinh doanh va tinh hinh luu chuyén tién té trong ndm tai chinh két thic cing
ngay cua Cong ty C6 phan Nudc sach Hoa Binh va duge 1ap phi hop véi cac
chudn muc ké toan Viét Nam, ché do ké todn doanh nghiép Viét Nam hién hanh va
cac quy dinh phép 1y c¢é lién quan dén viéc 1ap va trinh bay bdo céo tai chinh.

2. Bo cdo Tai chinh dwge kiém toan

Pa dugc Cong bd thong tin trén trang cha cia Céng ty theo dudng dan:
http://capthoatnuochoabinh.vn

Noi nhén: NGUOI DAI DIEN THEO PHAF

- UBCKNN, SGDCK HN; CHU TICH HPQT, &
- Luu: Ban TC-HC.

LUAT
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