CONG TY CO PHAN
PO PAC VA KHOANG SAN

CONG HOA XA HQI CHU NGHIA VIET NAM

Djc lap - Ty do - Hanh phuc

Ha Noi, ngay AS thang 3 ncim 2021

BAO CAO TINH HINH QUAN TRI
CONG TY CO PHAN PO PAC VA KHOANG SAN
NAM 2020

Kinh giri: - Uy ban Chimg khoan Nha nudc;
- S& Giao dich chiing khodn Ha Noi

- Tén cong ty: Cong ty c¢6 phin Po dac va Khoang san
- Dia chi tru s& chinh: s6 80 Lang Ha - Déng Pa - Ha Noi

- Di¢n thoai: 0347764278

- Email: vpddks@gmail.com
- Vén diéu 18: 23.800.000.000 d

- M4 chirng khodn: SUM

Fax: 0347764278

- M6 hinh quan tri cong ty: Dai hoi ddng cd dong, Hoi dong quan tri, Ban Kiém
soat va Téng Giam déc.

Thyc hi¢én quy dinh cia Ludt Ching khodn, Thong tu 96/2020/TT-BTC ngay
16/11/2020 cta B Tai chinh hudng dan vé viéc cong bd thong tin trén thj trudng ching
khoan, Céng ty ¢b phan Po dac va Khoang san béo céo nhu sau;

I. Hoat dong ciia Pai hji dong cb déng

Thong tin v& cac cudc hop va Nghi quyet/Quyet dinh ctia Pai hoi déng cb dong (bao
gom ca cdc Nghi quyét ctia Pai h¢i dong c6 dong duoc thong qua dudi hinh thiee lay v
kién bing van bén):

STT

S Nghi quyét/Quyét dinh

Ngay

Noi dung

S&: 02/2020/NQ-DHBCD

29/6/2020

- Thong qua céc bdo cdo clia HE)QT Tong|
oiam déc, Trudng ban kiém soat vé két qua
hoat dong nim 2019 va phuong hudng nim
2020,

- Bao cdo tai chinh ndm 2019 da dugc kiém
toan boi Cong ty TNHH Kiém toan An Viét.

- Thong qua két qua hoat dong sdn xuat kinh|
doanh nim 2019; ké hoach san xuét kinh|
doanh nam 2020 i

- Thong phuorng an chia tra c0 tirc ndm 2019
- Thong qua mtic tién luong, thu lao cho Ho
ddng quan tri va Ban kiém soat

- Thong qua to trinh Iya chon cong ty kiém

toan Bao cdo tai chinh nim 2020.

Signature Not Verified

Ky boi: Cong Ty Co Phan ac Va Khoang San

Ky ngay: 15/3/2021 09:47:39
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I1. Hji dong quan tri nim 2020:
1. Thong tin vé thanh vién Héi ddng quan trj (HDQT):

Ngay bét dauw/khéng con 1a thanh
vién HDQT/ HPQT dbc 1ap

Ngay mién
nhiém

STT Thanh vién HBQT Chirc vu

Ngay b nhiém

Nhiém ky 2016-2021

1  (Ong Pham Hung Thuén Cha tich HDQT 12/4/2016

Thanh vién HDQT -|  12/4/2016
Tong gidm doc

Thanh vién HDQT |  12/4/2016

2 [Ong Vii Qubc Lap

3 |Ong Lé Phuong Chim

Pho tdng gidm déc

2. Céc cudc hop HPQT:

STT | Thanh vién HDQT H;%‘}“fﬁ;ﬁ%u Ty lé;g;m du {;f;glo dl;hf'lgg
Ong Pham Hing Thuén 9/9 100%
Ong Vii Qubc Lap 9/9 100%
Ong L& Phuong Cham 9/9 100%

- Ngay 07/02/2020: Thong qua két qua sén xuéit kinh doanh ndm 2019 vé san lugng,
doanh thu, lgi nhuén, phe”}n bd lgi nhudn, chon don vi kif:m toan dgc lap ki€m todn béao cdo
tai chinh ndm 2019; chuan bi cac néi dung lién quan dén t6 chirc hdi nghi dai bi€u ngudi
lao dong nam 2020.

- Ngay 22/02/2020: Hop v& viéc trién khai cac nhiém vu ndm 2020; vé viéc bd
nhi¢m Chanh Van phong Cong ty.

- Ngdy 23/3/2020: Hop théng nhét ké hoach t& chirc Pai hoi déng cd dong thudng
nién nam 2020.

- Ngay 07/4/2020: Nghe béo cdo vé tinh hinh hoat dong san Xuét kinh doanh, anh
hudng ctia dich Covid-19 dén hoat dong san xuét kinh doanh; Biéu chinh ké hoach to chire
Dai hdi dong co dong thudng nién nidm 2020 do anh hudng ctia dich Covid-19.

- Ngay 29/6/2020: T5 chitc Dai hoi ddng cd dong thuong nién nam 2020.

- Ngay 10/8/2020: Hop vé cong tac san xudt kinh doanh 7 théngldéu ndm, cac nhiém
vu va giai phép thyc hién cho céc thiang cudi ndm. Ban vi¢c dé nghi cap han muc tin dung
tai ngan hang VietinBank, chi nhanh Ba Pinh.

- Ngay 21/9/2020: ban vé viéc chi tra cb tirc nim 2019 bing tién.

- Ngay 25/12/2020: Hop ciing Hdi dong ning luong ctia Cong ty dé xét ning luong
nam 2020.
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- Ngay 30/12/2020: Hop xem xét, dénh gid két qué san xudt kinh doanh nim 2020
v¢ sdn lugng, doanh thu, 1gi nhudn, chi tra tién luong, tién thudng, tht lao ndm 2020 cho
ban quan ly, di¢u hanh.

3. Hoat ddng giam sat ctia HDQT ddi v6i Ban Giam déc:

Héi dong quén trj thudng xuyén chi dao, gidm sat, don déc Ban Téng gidm dbc va
cac don vi, ¢4 nhan lién quan thyc hién va hoan thanh ding cac nghi quyét dé ra. Giam sét
thyc hign va tudn thu cic quy dinh ctia phép luét lién quan, cac ndi quy, quy ché noi bd
ctia don vi.

Hdi dong quan trj phdi hop chiit chd véi Ban Tong giam ddc trong viée tiép thi thi
trudng, md rong quan hé dé tim kiém cac hop ddng kinh t& va t8 chirc thue hién cac hop
ddng dam bao v& chét lugng va tién do.

Hbi ddng quén trj thuong xuyén t6 chirc hop mo rong cé sy tham gia cia Ban Tdng
gidm dbc, cac doan thé, lanh dao céc phong ban, don vi truc thude dé nghe bao céo tinh
hinh san xuét kinh doanh va c6 nhing dinh huéng dé didu chinh kip thoi, hop 1y ké hoach
san xuat kinh doanh cho phit hop véi tinh hinh thyc té.

Hoi dong quan trj d4 chi dao Ban tong gidm déc, cac phong ban, don vi lién quan
thuc hién ding cac quy dinh ctia phap luat lién quan dén viée cong bé thdng tin sau khi tré
thanh céng ty dai chiing va ding ky giao dich trén san Upcom.

Hoat dong quan tri Cong ty tudn thu theo dung Piéu 1¢ va cic quy ché ndi bd cla
Cong ty. Chu tich HPQT va céc thanh vién duge phan cong da thuong xuyén, gidm sat,
don doc va kiém tra viée thuc hién cac nghi quyét, quyét dinh da dugc ban hanh.

4. Hoat déng ctia cac tidu ban thudc Hoi ddng quan tri (néu co):
HDQT lam viée theo nguyén tic tap thé dudi su chi dao ctia Chu tich HDQT.

Cung cép, bdo cdo thong tin vé tinh hinh hoat ddng ctia Céng ty qua céc vin ban,
qua website chinh thirc cia Cong ty tai dia chi: www.surminco.com.vn

Khéng thanh lap céc tiéu ban thudec HPQT.

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri nam 2020:
Trong nim 2020, HPQT ban hanh 06 nghi quyét va 10 quyét dinh:

S8 Nghi quyét/Quyét
dinh

Noi dung

Stt Ngay

1 [NQ S6 01/NQ-HPQT| 16/01/2020 -Théng qua két qua san xuét kinh doanh
nim 2019 va lua chon céng ty kiém todn
bdo cdo tai chinh nim 2019.
2 [NQ S 02/NQ-HDPQT| 22/02/2020 | -V/v viéc bd nhiém cén bd
3 |NQ S6 03/NQ-HPQT| 23/03/2020 | -V/v Té chitc hop Dai hoi dong cb dong
thuong nién nam 2020
4 |NQ S6 04/NQ-HPQT| 07/04/2020 | -V/v Didu chinh viée td chic Pai hoi
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ddng c6 dong thudng nién nam 2020
5 |NQ S605/NQ-HPQT| 29/6/2020 | -V/v thyuc hién ké hoach san xut kinh
doanh ndm 2020
6 |NQ Sb 06/NQ-HPQT| 21/09/2020 | -V/v chi trd ¢d tirc ndm 2019 bing tidn
7 |QD S6 01/QD-HPQT| 10/02/2020 | - V/v thudng cho céc tap thé, ca nhan
dat danh hiéu thi dua nim 2019
8 |QP Sb 02/QD-HPQT| 28/02/2020 | - V/v bd nhiém Chan vin phong Cong ty
9 |QD S603 dén QP S&| 25/12/2020 | - V/v nang lwong cho céc can bé quan ly
08/QP-HPQT do HPQT bd nhiém
10 |QD S6 09/QD-HDQT| 30/12/2020 |- V/v chi tra tién lwong ¢b dinh, phu cép
lvong theo KQ SXKD va thu lao ndm
2020 cho ban quan ly, diéu hanh
11 |QD S6 10/QP-HPQT| 30/12/2020 |- V/v chi tra thit lao nim 2020 cho thanh
vién HDQT, Ban kiém soét.

II1. Ban kiém so4t (Béo cdo nam 2020);
1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit N )
St Thanh vién BKS Chitcvy | diwkhéng | LonA i%ﬁhuyen
No. con la thanh
vién BKS
Nhiém ky 2016-2021
Ba Hoang Thi Kim Thanh | Truéng ban KS | 12/4/2016 | Ct nhdn kinh té
Ong Ninh Hai Long Thanh vién | 12/4/2016 | Ct nhén kinh té
Ong Nguyén Hai Ha Thanh vién | 12/4/2016 | Cirnhén kinh té
2. Cudc hop cta BKS:
T S6 budi hop| Ty 1¢ tham | Ty 16 bidu | Ly do khong
L MG RERRE RIS tham dy | duhop quyét tham dy hop
1 | BaHoang Thj Kim Thanh |  2/2 100% 100%
2 Ong Ninh Hai Long 2/2 100% 100%
3 Ong Nguyén Hai Ha 2/2 100% 100%

3. Hoat dong giam sat ctia BKS ddi voi HPQT, Ban Gidm ddc didu hanh va ¢
dong:

- Ban Kiém so4t d thyc hién viée gidm sat Hoi déng quan tri, Téng giam dbc va
Ban diéu hanh trong viéc quan ly va diéu hanh Cong ty;
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- Gidm sat tinh hinh va két qua trién khai Nghi quyét Dai hoi ddng cb dong
(PHDCD) nim 2020, Nghi quyét va céc quyét dinh ctia Hoi ddng quan tri.

- Kiém tra tinh hop 1y, hop 18, tinh trung thure, mire d6 cin trong trong quén ly, diéu
hanh hoat dong kinh doanh, trong cong tac ké toan, théng ké va Iap bdo céo tai chinh ndm
2020 ctia Ban lanh dao Cong ty, viée tusn thi Diéu 18, cac Quy ché, quy dinh ctia Cong ty;

- Tham du va phat biéu y kién tai céc cude hop Héi ddng quan tri va cc cude hop
giao ban ctia Cong ty, cac cudc hop danh gia tinh hinh thuc hién va trién khai ké hoach san
xuét kinh doanh ctia Cong ty va cac don vi truc thudc;

- Tham gia gop y kién trong viéc xdly dyng, sira ddi cac quy ché noi bg lien quan
dén viéc quéan ly, diéu hanh c4c hoat dong cua Cong ty;

- Tham dinh Béo cdo tai chinh ndm 2020.

4. Sy phdi hop hoat dong gitta BKS déi véi hoat dong ctia HDQT, Ban Giam déc
diéu hanh va céc cén bd quén 1y khéc:

- Tai Cong ty cb phin Do dac va Khoéng sén: Cht tich Hoi dong quén tri, céc thanh
vién hoi dong quan trj va Ban tdng Gidm dbc Cong ty lubn c¢6 mbi quan hé chit ch& véi
nhau nén vi¢c td chirc didu hanh céc hoat dong ctia Cong ty luon thing nhét.

- Hoi dong Quan tri di t chitc va duy tri déu din céc phién hop dinh ky theo quy
dinh, ngodi ra dé ra céc quyet dinh phe duyét, chi dao kinh doanh kip thoi, Hoi dong Quan
trj thudng xuyén thuc hién lay y kién cac thanh vién Héi ddng Quéan tri; trong céc phién
hop Hoi ddng Quan tri néi ridng va hoat dong ciia Hoi dong Quan tri néi chung, cac thanh
vién Hoi ddng Quan trj tham gia ddy du, da lam viéc véi tinh thin trach nhiém cao dé dua
ra cac ngh1 quyét va quyet dinh k1p thoi dé dinh huéng, chi dao kinh doanh theo dung céc
Nghi quyét ctia Pai hoi déng cb déng va quy dinh ctia phép luét.

- C4c quyét dinh ctia Cha tich HDQT va Ban glam dbc va céc can bd quan ly déu
huong to1 loi ich chung, dung theo dinh hu’orng phat trién Cong ty theo Nghi quyét hdi nghi
dai bi¢u ngudi lao dong, Nghi quyét Dai hoi ddng cb dong va Didu 1é Cong ty.

Trong qua trinh thyc hién nhiém vy, Ban kiém soét ludn nhén dugc sy quan tam,
tao diéu kién thuan loi tir Hoi ddng quan tri, Ban Téng Giam déc va cdc cén bd quan Iy
trong Cong ty dé Ban kiém soét hoan thanh nhiém vu dugc Dai hoi déng c¢b dong giao.

5. Hoat dong khéc ctia BKS (néu c6):

IV. Ban diéu hanh

e - . Ngay bo nhiém/
STT |Thanh vién Ban didu hanh |82 théng | Trinh do chuyén |~ anh
ndm sinh mon . Ay

vién Ban di€u hanh
1 Ong Vii Quéc Lap 30/9/1964 Thac s¥ 28/4/2016
2 |Ong L& Phuong Cham | 18/12/1962 Thae 55 28/4/2016
3 |Ong Vii Thanh Hai 19/5/1966 Thac sy 01/7/2017
4  Ong Dang Quéc Hau 01/2/1966 Thgo 5y 01/7/2017
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V. K¢é tosn truéng

Ho va tén N%ay tl}éng Trinh do (}?uyen mon Ngé_}; bd nhlcm/
nam sinh nghiép vu mién nhi€ém
Ba Nguyén Thi Thanh Thuy 18/9/1979 Thac s§ kinh té 28/4/2016

VL. Dio tao vé quan tri cong #y:

Trong nim 2020, cic thanh vién HPQT, thanh vién BKS, Téng Gidm ddc, cac cén
b6 quén ly khic va Thu ky cong ty ludn cdp nhat ddy du cac viin ban méi do S& giao dich
CK Ha No6i, UBCK Nha nudc va céc bg, nganh c6 lién quan ban hanh.
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¢0 dong 16m, ngudi ndi bd, ngudi ¢ lién quan cia ngudi ndi bd: Khdng co

2. Giao dich gifta cdng ty vdi ngudi co lién quan ctia cong ty; hodc gifta cdng ty vai

3.Giao dich gitta ngudi ndi b cong ty, nguoi cd lién quan ctia ngudi ndi bd véi
cong ty con, cong ty do cong ty ndm quyen kiém soéat. Khdng co.

4.Giao dich gitta cong ty voi cac déi tugng khéc

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soét, Gidm dbc (Tong Giam doc) va ngudi quan ly khac da va dang la thanh vién sang lap
hogc thanh vién HPQT, Gidm dbc (Téng Giam ddc) didu hanh trong thoi gian ba (03) nam
trdr lai day (tinh tai thoi diém 1ap béo céo: Khong cé

4.2. Giao dich glua cong ty voi cong ty ma ngudi co lién quan ctia thanh vién
HDQT, thanh vién Ban Kiém soét, Gidam ddc (Tong Giam dbc) va ngudi quan 1y khac 1a
thanh vién HDQT, Giam dbc (Téng Gidm dbc) didu hanh: Khéng co

4.3. Cac giao dich khac ciia cong ty (néu c6) cé thé mang lai loi ich vat f:hét hoéc
phi vét chat d6i vai thanh vién HPQT, thanh vién Ban Kiém soat, Gidam doc (Tong Gidm
doc) va nguoi quan ly khac: Khéng co.

VIIL Giao dich ¢6 phiéu ciia ngwdi ndi by va ngudi lién quan ciia ngudi ndi b
(Bdo ciao nim 2020)

1. Danh sach ngudi ndi by va nguoi co lién quan cua ngudi ndi b

Tai 5
Khoan — i
giao | Chievu | Sb CMND Sb o e
STT Ho tén dich | toichog | IHOGhiSw, | p, gopenpe | PRIER | “oan | Gh
ching | ty (néu ngay cap, no'i s¢ hitu ‘£ chi
p p £ £ - | phicu
khodn cd) cap cudi ky e
X cudi
(néu &
c6) Y
. 012354731 | S6 37 ngd 1150
Chii tich Co TP Pudng Lé
ng an uong Lang,
1 | Pham Hing Thuén Hiiddng | B wOne LANG 1 17400 | 0,73%
. . | HNcapngay | Lang Thugng
quan trj z
03/10/2012 Dong Pa - HN
Pham Vin Quy 013549641 0 0 B
Pham Thj Nghé - 0 0 Me
Pham Thi Lan 012103362 0 0 Vo
Pham Viét Hing 012695204 0 0 Con
Pham Minh Hing 013563562 0 0 Con
Pham Vian Yén 011310240 0 0 Anh
Pham Thi Diu 034158001875 0 0 Chi
Pham Ngoc Thuin 012996940 0 0 Em
Pham Dirc Hanh 034071000456 0 0 Em
Pham Thanh Huong 013171373 0 0 Em
Nguyén Thi Dié C
Ry LS 187244417 0 0 i
Hanh diu
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P209 nhi E, tb

Vii Quéc Lip gi:;"‘féc 011775927 Thz:;z:)%ﬂg 12.500 | 0,53%
Da, HA Nji
Vii Nhur Hiru 161714782 0 0 B
Vil Thi Gai 160711435 0 0 Me
Vii Thi Thao 012114339 0 0 Vo
Vii Birc Thanh 013177413 0 0 Con
Vit Thanh Cong Con nhod 0 0 Con
Lé Phuong Chim PROTONE | 1062004040 | >0 10 MO BA T 131300 | 5,52%
giam doc Quat, Ha Ngi
L& Chinh 0 0 Bo
L& Thi Minh Thu Pa mét 0 0 Me
Pham Thi Kim Dung 011753248 0 0 Vo
L& Khanh Vy 013194930 0 0 Con
L& Phuong Chi 001198000876 0 0 Con
L& Minh Khoa Con bé 0 0 Con
L& Tudn Anh 0 0 Anh
L& Thj Hai Van 010078536 0 0 Chj
S8 37C ngd
_— 157/23 Phio
Vii Thanh Hai PhOONg | 1405516 | Dai Ling, Lang | 2.500 | 0,11%
giam doc £
Thugng, Pong
Pa, Ha Noi
Vii Duy Thy 0 0 B6
Pham Thj Séi 0 0 Me
Phan Thi Thanh Hai 40174000018 2500 | 0,11% | Vo
Vii Hai Tram 13656096 0 0 Con
Vii Hai Linh Phuong Con bé 0 0 Con
Vi Thanh Binh 36054002056 0 0 Anh
Vii Thi Thudng 163062612 0 0 Chi
Vii Thi Bich 163027693 0 0 Em
Vii Duy Son 161808394 0 0 Em
Vi Duy Quén 162770859 0 0 Em
Phong 12A02
thiap A nha
Piing Quéc Hiu Flit té':g orzs22702 | CTh KM o 00 | 011%
giam doc thi Yén Hoa,
Clu Gidy, Ha
Nji
Vii Thi Hiing 012661395 0 0 Vo
béng V{i Thuy Trang Con bé 0 0 Con
béng Vii Thuy Duong Con bé 0 0 Con
Ding Hong Nhiém 183223552 0 0 Anh
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Ping Thi Thuén 184154180 0 0 Chi
Ding Thi Sen 183506379 0 0 Chj
Ding Hong Tién 183862145 0 0 Anh
Ding Duy Hién 183730169 0 0 Anh
Ding Duy Thuén 183433303 0 0 Em
Truéng S6 12/72 ngd
,Irl}f::;f Thy: Rine }g%:‘n 012922500 | ;;gs’of)dé“l;‘)g'"ga’ 2500 | 0.11%
soAt Ha Ngi
Nguyén Thj Chinh 011743225 0 0 Me
Vii Vin Théng 012922501 0 0 | Chdng
Vi Quynh Trang 012695133 0 0 Con
Hoang Ha 011743254 0 0 Em
Hodng Thanh Nhan 011743224 0 0 Em
Hoang Trung Thanh 026078001686 0 0 Em
Ninh Hii Long lrulée::l I:s;lt 026076000015 nguyén v Moi 2.500 | 0.11%
truong Ha Ngi
Ninh Quang Quy&n 0130245895 0 0 B6
Pham Thi Mui 0 0 Mg
D3 Huyén Minh 0 0 Vo
Ninh D3 Hai Vi 0 0 Con
S6 nha 1386 5
B Thanh Phudng Hung
Nguyén Hai Ha vién Ban 135078540 Vuong, TX 0 0
kiém sot Phiic Yén,
Vinh Phic
Nguyén Vin Hudng 034053000642 0 0 B
L& Thi Hién 135395010 0 0 Me
Pham Thj Hao 131566620 0 0 Vo
Nguyén Bao Quyén Con bé 0 0 Con
Nguyén Thanh Ha 135383359 0 0 Anh
Nguyén Ngan Ha 135350210 0 0 Em
i . S6 27 ngich
¥ﬁz§é“ ) Thnh Ifreug?f; 01917900043 | 1% P :"‘C“éu 2.500 | 0.11%
Gidy, Ha Noi
Nguyén Trong Tai 011438215 0 0 Bb
Nguyén Thi Dinh 011290088 0 0 Me
Pham Thanh Long 012012287 0 0 Chdng
Pham Nguyén Quynh o .
Nhi Con bé Con
Pham Hoang Lan Con bé 0 0 Con
Nguyén Thé Anh 011738956 0 0 Anh
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2. Giao dich ctia nguoi ndi by va ngudi ¢o lién quan doi véi ¢d phiéu ctia cong ty

A A A o
S0 co phicu sé&

+ K 2
S6 ¢b phiéu s&

T Quan hé o UEX o & y Ly do ting, gidm
STT Ngudi thdl_ti:i:ugn giao | . ngwdi hiru dau ky hitu cuoi ky (mua, bn, chuyén
: ndi bj SB ¢b S6 ¢b _ doi, thuéng...)
phiéu Ty 1§ phiéu Ty g
1 | Lé Phuong Chém 91.970 | 3.86% | 131.300 | 5.52% Mua
2 | Vii Thanh Hai 6.400 | 0.27% 2.500 | 0.11% Ban
Vo Pho
3 | Phan Thi Thanh Hai Tong 4.400 | 0.18% 2.500 | 0.11% Ban
gidm dbc
4 | Bang Quéc Hau 7.200 | 0.30% 2.500 | 0.11% Béan
5 | Hoang Thij Kim Thanh 5.500 | 0.23% 2.500 | 0.11% Bén
6 | Nguyén Thj Thanh Thuy 4.400 | 0.18% 2.500 | 0.11% Bén

, A A A - e
IX. Céc van deé can lwu y khic

Noi nhiin:

- Nhu kinh giri;

- HDbQT;

- Ban Kiém sodt;

- Ban tdng giam déc
- Luu: VT, Thu ky.
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