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Kinh grii: - uY BAN CHI]NG ruoAx NHA NuoC.
- so GrAo DICH CHING KHOAN HA Ngr.

I. Th6ng tin chung.

1. Thdng tin kh{i qudt.

- TOn giao dich: C6ng ty c6 phAn Lai ditvd Vfn t6i CAng Hii Phong.

- Gi6y chimg nhfln ding k;f doanh nghiQp: 0202040588

- V6n diAu lQ: 27.000.000.000 d6ng.

- Dia chi: Sd aLy TV Trgng, phucrng Minh Khai, qu4n H6ng Birng, TP Hei Phdng.

- 35 diQn tho?i: 0225.3569527.

- Fax: 0225.3569527 10225.3747073.

- Website:www.tugtranco.vn.

- Me c6 phitiu: TUG

- Cdc sU kiQn khric:

C6ng ty c6 ph6n Lai dht vi V4n t6i Cdng Hii Phdng dugc chuy6n d6i tir viQc c6 ph6n

h6a Doanh nghiQp Nhi nudc - Chi nh6nh C6ng ty TNHH mQt thdnh vi6n Cang Hii Phdng -

Xi nghiQp x6p d0 vi vfln tAi thuj'theo quy6t dinh s6 874/QD - HDQT ngiry 2411112009 cin
HQi d6ng quan tri T6ng Cdng ty Hdng HAi ViQt Nam

Ngdy 29ll0l20l} Cdng ty dE ddng ky vdi Uy ban chimg kho6n Nhd nudc vd tro thinh
c6ng ty dpi chring. Gi6ry chimg nhfln ddng ky doanh nghiQp Cdng ty cO phAn dAng kf thay <l6i

ldn 2 ngdy t6l8l2}l4. Ngay 2110212017 chring kho6n cua C6ng ty chinh thric dugc giao dich

tr6n thi trudng Upcom vdi md chring khoan le TUG. Gi6y chtmg nhQn d6ng ky doanh nghiQp

C6ng ty c6 phAn deng ky thay ddi l6n 3 ngdy 061312018.

2 . Nginh nghd vh ilia bhn kinh doanh.

2.1. Ngirnh ngtrd; t<intr doanh.

- Ho4t dQng dich vu h6 trg tryc ti6p cho vQn t6i dudng thriy. Chi ti6t: Ho4t dQng cuu hQ

phuong tien van tii thriy; hoat dQng lai dilt, dua thu cflp btln; tryc vot tdru, thuy0n; Ho4t dQng

cuu h0 cfu n4n.

- B5c x6p hang h6a.

- VAn tAi hdng h6a bing duong b9. Chi titit: Van t6i hdng hoa bing 6t6, xe container.

- VAn tdi hang ho6 ven biOn vd vi6n ducrng.

- VAn t6i hdng ho6 dudng thuj,nQi dia.

- Ho4t clQng dich v9 h6 trg kh6c 1i6n quan d6n v4n t6i. Chi titit: Dich vq b6o qu6n, giao

nhan hang h6a; Dich v9 chuyiSn tAi hang h6a; Dich vu dpi ly tdu biOn; Dlch v9 d4i ly vpn tdi

duong biOn.

- Hoqt dQng dlch vp h6 trcr tryc ti6p cho v4n tii dubng sit ,e ducrng bQ.

- Cho thu€ m6y m6c, thi6t bi vA d6 dung hiru hinh kh6c. Chi titit: Cho thuO tiu lai.
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- Dai l;i, moi gidi, d6u gi6. chi titit: Dqi ly ky gui hdng h6a ( kh6ng bao g6m dai ly
chimg kho6n, b6o hi6m ).

- Hoat dQng dich vp h6 trg kinh doanh kh6c con l4i chua dugc phdn vdo ddu. Chi ti6t:
Dlch vr,r xu6t nh6p khAu hang h6a.

- Cung tmg vd quan ly ngu6n lao clQng. Chi ti6t: Cung ung thuy0n viOn ( khdng bao

gOm cung tmg thuy6n viOn di ldm viQc o nudc ngodi ).
- Kinh doanh b6t d$ng s6n, quy6n str dgng dAt thuQc chri s6 hiru, chri sri dpng hopc di

thu6: Chi titit: Khai th6c chng,kinh doanh kho b6i.

- Xt ly 6 nhi6m vd hoat dQng quin ly ch6t thai kh6c. Chi titit: Ho4t dQng tmg ph6 sp c6

tran dAu.

2,2.Di,a bin kinh doanh.

Dpi bdn ho4t dQng s6n xu6t kinh doanh chinh ld c6c Cdng thuQc khi vuc Thanh pho

H6i Phdng, tinh QuAng Ninh.

3. Thdng tin vd md hinh, t6 chric kinh doanh vn bQ miy quin lf.
- MO hinh qudn tri cria Cdng ty: Epi hQi cO d6ng, HQi cl6ng quin tri, Ban Ki€m so5t

vd Gi6m d6c.

- Co c6u bQ m6y qu6n ly nhu sau:

4. Dlnh hufng ph6t tri6n.
Kh6ng ngung ndng cao ch6t lugng dlch v9, doanh thu tdng trudng, thu nh4p cua ngudi

lao dQng lu6n dugc cii thiQn, ph6t triOn toin diQn, virng chdc, thuc hiQn mpc ti6u: " Ch6t

lugng dich vu ld sU t6n tqi vd ph6t triOn cua C6ng ty", c6 dinh hudng ddu tu timg budc o
nhfrng linh vpc c6 th6 m4nh vd hiQu qu6 cao, dC git virng v! th6 la dcrn v! chu lpc trong linh
vuc lai aat , tr6 trg tdu bi0n, hopt dQng dich vp vd ho4t dQng irng pho sU c6 trdn dAu @i khu

Dai hOi d6ng cd OOng

Ban Ki6m so6t

Phdng
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CQNG TY C0 PHAN LALD,{T v) vAlt rfi citic afi paoltc gao cao httons.nicn,nam zoz0

vgc c6c cang HAi Phdng vd vung l6n cpn. Tung budc mo rQng thOm c6c dich vp gia tlng trong
c6c linh vpc theo quy tlinh.

Tri0n khai c6ng t6cnghi6n cuu dAu tu tdu lai Azimuth cdng su6t phu hqp dC ndng cao

n[ng lgc cua dQi tdu lai cua C6ng ty. Tflp trung dAu tu, 6p dr,rng c6ng nghQ tin hgc trong hogt

dQng quin tr! doanh nghiqp vd khai th6c di0u hanh sdn xuAt, t4o tqi th6 cpnh tranh cho doanh

nghiQp.

D6i m6i, .o.6., bQ m6y t6 chric theo hu6ng tinh ggn, linh hoat, chuy6n nghiQp h6a.

Ph6t tri6n ngudin nhdn lgc theo chi6u sdu, x6y dpg chti dO dAi ngQ c4nh tranh nh6m thu hirt vd

gifi chdn nhilng nguoi lao dQng c6 chuydn m6n k! thu4t vA kinh nghiQm. XAy dpg v5n h6a

doanh nghiQp hucmg dtin kh6ch hhng, dua kh6ch hdng ld trung t6m trong ho4t dQng c0a doanh

nghiQp.

Tudn thri c6c quy ttinh vO mdi trulng theo luQt dinh, sri dpng titit kiQm trong san xu6t

(diQn, nu6c, nguy0n nhi6n vat lieu...).

5. Cic rfri ro.

Ki6m so6t ttit c6c rui ro trong qu6 trinh hopt dQng nhAm gi6m thi6u kh6 ndng xhy ruvit
anh hucrng cia c6c nguy co rui ro. Ti0n tdi xdy dpg md hinh 3 tAng phdng vQ de ki6m so6t

rui do cho doanh nghiQp.

II. Tinh hinh ho4t tlQng trong nim 2020.

1. Tinh hinh ho4t tlQng sin xu6t kinh doanh.

1.1. Thu$n lgi.
- Ld C6ng ty con cria CAng HAi Phdng nOn ludn ddnh dugc sW quan t6m, t4o diOu kiQn

ve tni phdn tiu lai h6 trg tpi c6c CAng thuQc C6ng ty m9.

- Th!trucrng tdu lai h5 trq cho c6c C6ng l6n c4n Cang Hdi Phong vdn giir dugc 6n dinh

v,i s6n lugng vd don gi6 cao hcvn mric gi6 tdi thi6u cfia Thdng tv 5412018/BGTVT.

- Nhu cAu ve dlch vU lai k6o tdu m6t chu dQng, thuO tiu k6o cpn trong n6m t6ng nOn

C6ng ty dE n6m bat va tich cyc ddm ph6n dua dlch vp vO C6ng ty di5 thqc hiQn, g6p ph6n tang

viQc ldm vd hiQu qu6.

- Gi6 nguy6n nhiOn vat lieu tr0n th! trudng trong ndm kh6ng c6 nhi0u bii5n dQng, gi[ o
mric 6n dinh n6n khdng ph6t sinh th0m chi phi trong sAn xu6t.

1.2. Kh6 khin.
- Do mric t10 canh tranh gay git gi0a c6c Cang trong khu vpc vdi COng ty mQ v0 thi

trucmg nOn C6ng ty ludn ph6i d6ng henh, chia sd kho khln: 6p dpng chinh s6ch thucyng mai,

tdng c6ng su6t tau lai md kh6ng tinh cudc ph6t sinh dO ttru hft kh6ch hdng nOn ting chi phi.

- Thitruong tiu lai tai khu vyc lu6n c4nh tranh vO chfnh s6ch, don gi6 nOn linh vgc h6

trg, lai k6o lu6n g$p rStnhi0u kh6 kh6n trong cdng t6c mo rQng thi truong.

- Linh vyc IJng pho sy c6 tran ddu r6t kh6 dC mo rgng tdi c6c Cdng l6n c4n ngodi

Cang Hdi Phdng do c6 nhiOu don vi tai khu vyc dugc Thanh ph6 cho phdp cung c6p dich vU

mi kh6ng ddi h6i ph6i dAu tu nhi6u trang thi6t b! n6n s8n sdng gi6m gi6 sdu dti c4nh tranh v6i

Cdng ty.
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uri ho4t dQng sin xuit kinh doanh.

C6c chi ti6u
Thyc hiQn

2020

So sdnh

TH 2O2O/TH

2019

(%)

TH/KH

2020

(%)

- Lugt tdu lai phqc v.u tdu bi6n ralvdo c6c Cang 9.398 ll4,g 113,2

- T6ng doanh thu dqt (ty ding) 83,299 103,7 103,6

- Doanh thu s6n xu6t chinh dat (ty d6ns) 82,694 103,7 103,5

- Doanh thu tdi chinh vd thu nhpp kh6c (triQu ding) 605 106,0 105,9

- Lgi nhu0n tru6c thue Qi,d6ng) 8,992 123,5 1)) )
2. TA chri,c vir nhin sg.

2.1. Danh s6ch Ban tli6u hirnh.
2.1). Ong Hoang Dinh Quang

- Chric vp: Gi6m d6c

- Ngdy thang ndm sinh: 1510211972.

- Noi sinh: Thanh H6a.

- Qu6c t!ch: ViQt Nam.

- Dan tQc: Kinh.
- QuO qu6n: Ba Dinh, Nga Son, Thanh H6a.

- Dla chi thucrng tru: 56 173 16 22D6ngKh0, Ngd euy0n, H6i phdng.

- Trinh ilQ vdn ho6: l2ll2
- Trinh dQ chuy6n m6n: K! su Kinh t6 vQn tdi bi,3n.

- Qu6 trinh c6ng t6c:

+1991 -1993: XN stha ch*a co khi - Cdng Hdi phdng.

+ 1993- 1997 : XN vQn tdi thily - Cdng Hdi Phdng
+ 1997-2004: chuyan vian Phdng Diiu d0 - c6ng ty cp cdng Hdi phdng.

+2004-2006: COng ty CP Ddu u vd phdt tri€n Cdng Dinh vil.

+2006-2007: chuy1n vian Phdng Khai thac - Cong ty cP cdng Hai phdng.

+2008-2009: Trlrc Ban Truong, Phdng Khai thdc - C6ng ty CP Cdng Hdi Phdng.
+2009-2016: Phd Phdng Khai thdc - C6ng ty Cp Cdng Hdi phdng.

+2016-2018: Ph6 tru&ng phdng Phdng Kinh doanh - C6ng ty CP Cdng Hdi Ph6ng.
+2018-nay: Gidm dtic - c6ng ty cP Lai ddt vd vqn tdi cdng Hdi phdng,

- SO luqng CP hiQn dang nim giir: 405.000 c6 phAn

(Dqi diQn phin v6n cila C6ng ty c6 phdn Cdng Hdi phdng tqi C6ng ty ci5 phdn Lai diit vd

Vdn tdi Cdng Hdi Phdng).

2.1.2. 6ng D5 Ngg. Th6ng

- Chric vU: K6 toan truOng:

- Ngdy th6ng ndm sinh: 0510111970.
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- Noi sinh: Hdi Phdng,

- Qu6c tich: ViQt Nam.

- Dan tQc: Kinh.

- QuO quan: Hung Vucrng, Vp B6n, Nam D!nh.
- Dfa chi rhuong tru: 56 041t41244 Dd NEng, Ng6 Quyon, H6i phdng.

- Trinh dQ v6n ho6:12112

- Trinh dQ chuy6n m6n: cri nh6n kinh tti - Nganh K5 to6n doanh nghiQp.
- Qu6 trinh c6ng t6c:

+ 1993-2001: fr,t xAp dd & vQn tdi thuj, Cdng Hdi phdng.

+ 2001-2003: Phd Ban NghiQp vu - xNXD & vr Dinh vti cdng Hdi phdng.
+ 2003-2009: Trudng Ban Tdi chinh - n{ XD VT Bqch Diing Cdng Hdi phdng.
+ 2009-2010: Truong Ban Tdi chinh - xN xD & vrr cdng Hdi phdng.

+ 2010-nay: Ka todn truong cong ty cp Loi ddt vd vQn tdi cdng Hdi phdng.

- 56 luqng c6 phAn ndm git: 5.14t c6 phAn.

2.2. Nhi?ng thay tl6i trong ntrm 2020.

Trong ndm c6 su thay d6i nhu

2.3. SO lugng crin bQ, nhfln viOn.

2.3.1 . 56 luqng c5n b6, nhAn vi0n.

cau

Nguoi lao dQng trong C6ng ty theo danh s6ch ddn ngdy 3lll2l2020ld: 119 nguoi. Co
dOi tuqne duoc th6

ay dol nhu sau

stt Hg vi t6n Chric vq NQi dung

1 Ong Nguy6n Dric Thanh Pho Gi6m d6c Nghi huu ti 011612020

2 Ong Pham ViQt Hd Ph6 Gi6m d6c Ch6m durt hcr,p ddng lao dQng tu 3tlt0t202}
a
J Ong Nguy6n Vdn Ddo Pho Gi6m d5c Ch6m dut hqp dong lao dQng tu 3tll)l2020

lao dOng theo trinh d6, ddi tugng dugc th6 hi6n trong b6ng sau:

Trinh tIQ Sii tugng (ngucri) ri r0 (%)

119

)/.

03

84

Theo tliii tuqng lao dQng: l19 100

Lao dQng gi5n ti{ip 32 26,9

Lao dQng trr,rc ti6p 8l 73,1

T6ng cQng 119 100

2.3.2. Chinh s6ch ddo tao, lucrng thuong, trg cAp.

Trang 5

Theo trinh tIQ lao rlQng

Dai hoc, trOn dpi hoc

Cao ding

Trung c6p

C6ng nhdn k! thu4t



o,qr d rAu ri
- Nguoi lao dQng dugc tr6 lucrng gin vdi hiQu quA ho4t dQng s6n xu6t kinh doanh cua

don viminh. Chinh s6ch lucmg nhu vQy cottrc dpng khuyOn khich ngudi lao dQng ldm viQc t6t

hcm. Luong binh qudn ndm 2020 lit 14.026.000 ddng/nguoi/thang. Thu nhpp binh qu6n ld

I 4.9 1 6.000 d6ng/nguoil thing.

- Ngudi lao dQng trong Cdng ty hdng n6m dugc tham gia c6c lcrp ddo tpo phu hgp vdi

cOng viQc ctra minh, c6c lop hgc an todn lao d0ng.

- C6 chinh s6ch quan tdm d6n doi s6ng cua nguoi lao dQng, trg c6p cho ngudi cho

ngudi lao dQng khi ch6m dtrt ho,p ddng lao dQng theo dirng Lu4t Lao dQng vd t6 chric tham

quan du llch cho ngudi lao dQng.

3. Tinh hinh dAu tu, tinh hinh thrgc hiQn cic dg 6n.

3.1. Cr{c khoin tliu tu l0n: Kh6ng c6.

3,2. Cic C6ng ty con, cdng ty liOn k6t: Kh6ng co

4. Tinh hinh tiri chinh.

4.1. Tinh hinh tii chinh.

4.2. Cic chi ti6u tii chinh chri y6u.
,x

#

Chi ti6u NIm 2019 NIm 2020 T' rc 2020t2019(" ')

Tdne ei6 tri tdi sAn 42.421..339.564 s2.583.463.802 123,96

Doanh thu thuAn 79.737.448.977 82,693.916.701 103,1|

Lqi nhuan tt ho4t

d0ne kinh doanh

1.248.t9t,673 8.982.500.901 123,92

Loi nhudn kh6c 21.6t8.606 0

Lgi nhuQn trudc thu6 7.275.810.279 8.982.500.901 123,46

Lqi nhuan sau thu6 5.762.416.211 1.684.630.715 133,36

Chi ti6u Nim 2019 NIm 2020 Ghi chri

1. Chi ti6u v0 kh6 ndng thanh toan

- He s6 thanh to6n ngEn h4n

- Hq sO thanh to6n nhanh

3,39

3,29

3,37

3,24

2. Chiti0u v0 co c6u v5n

- HQ sd Ng/TOng tdi s6n

- HQ s6 NqA/6n chri so hfru

0,22

0,28

0,26

0,35

3. Chi ti0u vO ndng lgc hopt dQng

- Vdng quay hdng t6n kho

- Vong quay thi sAn

47,98

1,88

32,10

1,57

4. Chi ti6u v0 khd n[ng sinh loi

- HE sO LNST/Doanh thu thuAn

- HQ s6 LNST/V6n chu so hiru

- Hq s6 LNST/T6ng tdi sAn

- Hp s6 LN tir SXKD/Doanh thu tuAn

7,230/0

17,38yo

13,58yo

9,1004

9,290

19,7204

l4,6lyo
10,860
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c)NG TY C0 PH,!4N LAI Dlr V) vAN Tlil C/1NG Hit pHoNG Bdo cdo thudns ni6t, ndm 2020
5. Co c6u cO ddng, thay tldi viin tliu tu ciia chri s& hii.u.
s.1. C6 phAn.

- 56 lumg c6 phdn dang luu hdnh: 2.700.000 c0 phi6u.

- Lo4i cO phan luu hdnh: c6 phAn ph6 th6ng.

5.2. Co.6u .6 d6ng.

di€m chot danh sach c6|i di€m chot danh sach c6 tham dq Dqi h1i c6 th niAn ndm 2020

STT TOn c6 tl6ng 56 luqng CP
Gi6 tri

(mQnh gi6)
Ti, l9(%)

56 luqng

c6 OAng

_l
2

CO d6ng_ sring_ lQp_

C6 ddng phd thdng

0

2.700.000

0

27.000.000.000

0

t00%

0

153

TOne 2.700.000 27.000.000.000 100,h 153

1 C_6 d6ng-Nhd nu6g

^ A -^uo oong ngoal

1:620:000

1.080.000

16:200:000:000

10.800.000.000

60lo/o

40%

I

1522

Tdng 2.700.000 27.000.000.000 100"/o 153

I
2

C6 d6ng trong nu6c

C6 ddng nudc ngodi

2.700.000

0

27,000.000.000

0

100%o

0

153

0

T6ne 2.700.000 27.000.000.000 1000h 153

I

2

CO d6ng-t6 chirc

C6 OOng c6 nhdn

l:620:000

1.080.000

16:200:000:000

10.800.000.000

60o/o

40%

1

ts2

Tdne 2.700.000 27.000.000.000 100" 153

5.3. Tinh hinh thay AOi viin tliu tu cria chri s& hiru: Kh6ng c6

6. 86o c6o t6c d0ng li6n quan tl6n mdi trulng vir x5 hQi cria c6ng ty.
6.1. Ti6u thg ning luqng.

- DiQn: 168.000 kw ( t6ng chi phi liL44t.g02.2g2 d6ng).

- DAu Diezel, dAu nhCI cdc loai: l.162.625lit (tdng chi phi la 13.83 1.542.843 d6ng).

- X[ng: 3.300 lit ( t6ng chi phi ld 47 .520.000 d6ng).

6.2. Ti6u thg nufc.
- Ngu6n cung c6p: C6ng ty c6 phdn c6p nudc Hdi Phong vd Cdng ty cd phAn C6ng H6i

Phdng.

- so lugng nu6c ti6u thu: 3.605 m3 (r6ng chi phi td77.505.400 d6ng).

- Muc dich: Phuc vp cho sinh hoat vd hoat dQng s6n xuAt kinh doanh.

6.3. Tufln thri phdp lu{t vG bio vQ m6i tru}ng.
C6ng ty ch6p hanh nghi€m ph6p luQt vd bao vQ moi trucrng, kh0ng bi xtr ph4t vi ph4m do

khdng tu6n thri c6c quy dlnh vA m6i truong.
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6,4,B,6o cr{o li0n quan d6n trfch nhiQm aiii voi cQng tldng dia phuong.
Ld doanh nghiQp hoat dQng trong linh vpc lai dat h6 trg tdu biOn ralvdo cdc Cang. C6ng ty

ludn tlO c6o tinh thdn cQng d6ng, tr6ch nhiOm xE hQi, ticgs cpc tham gia c6c ho4t dQng cQng

d6ng dla phuong. BOn c?ch d6 C6ng ty lu6n ddnh sg quan tdm trong chinh s6ch vi tdi chinh
aOi vOi c6ng t6c b6o v0 m6itruong.

III. B6o c6o vir dinh gi6 cria Ban tli0u hirnh.

l. Dinh gi6 k6t qui hoSt dQng sin xu6t kinh doanh.

1.f. X6t qui thgc hiQn sf,n luqng, doanh thu,lgi nhugn.

Nem 2020, hopt dQng s6n xu6t kinh doanh ctra C6ng ty gdp nhi6u kh6 kh6n do Anh

hucrng cria dlch Covid 19 vd cpnh tranh gay git tr6n th! trucrng. Cdng ty dd t4p trung mgi
x,t!

ngudn lgc, cd g[ng phdn d6u hodn thanh c6c chi tiOu san xu6t kinh doanh, cu thO nhu sau:

- VO sin lugng: 9.398 lugt tdu lai h5 tro tlru bitin vdo/ra cdc cang rt4t ll3,2o/o kri hoach

nAm (8.300 lugt tAu lai) vd tdngl4,9%o so v6i thgc hiQn nam 2019 (S.182 lugt tdu lai).
- Doanh thu: 83.299 t! d6ng d4t 103,60/o ki5 ho4ch ndm ( 80.380 t! d6ng) vh t6ng 3,'lYo so

v6i thuc hiQn ndm 2019 (80,339 t! dOng).

- vo tqi nhu0n tru6c thu6: 8,982 tj, d6ng dqt 122,2 % kc hopch (7,350 tf d6ng) vd tdng

23,syo so vdi thpc hiQn n1m2019 (7,275 tj, ddng).

1.2. Thqc hiQn cic nhiQm vg trgng tflm kh6c.

1.2.1. C6ng t6c khai th6c kinh doanh:

- Tap trung c6ng t6c thi truong, xAy drmg citc giiri ph6p vd t6 chric thgc hiQn mqc ti€u

hing dAu trong SXKD ld th! truong, d6p ung t5i da yOu cAu cira kh6ch hang.

- Giao nhiQm vu cu th6 ttr l6nh dqo phdng d6n ttmg CBCNV qua d6 dd t6c dQng r6t lcrn

d6n k6t qu6 ho4t dQng SXKD.

- Ndng cao ch6t lugng dich vp, ph6t tri6n c6c m6i quan hQ b6n virng vdi c6c d6i t6c, xdy

dpg thucrng hiQu C6ng ty virng m4nh. Khai th6c t6t truy6n th6ng v6i C6ng H6i Phong, mo

rQng dtin c6c Cang bOn ngodi nhu: cing Thuong Ly, cing V4t c6ch, cang Dinh vfr, c6ng

Qu6c tti L4ch HuyQn...

- EAm b6o ky ktit c6c hqp d6ng kinh t6 ndm 2020 dring nguy6n t6c vd quy dlnh cta ph6p

luQt. Thpc hiQn t6t c6ng t6c x6y dpg k6 ho4ch, th6ng kO b6o c6o klp thoi, chinh x6c d6p ung

yOu cAu quAn ly vd thgc t6 san xu6t. Dam bdo c6ng t5c c6ng nghQ th6ng tin, t<tit nOi trang

th6ng tin diQn tri c6c c6c img dgng trong diOu hdnh ho4t dQng SXKD.

t.2.2. C6ng t6c thu h6i cOng ng, ph6p ch6.

- Titip tgc d6n d6c c6c kh6ch hdng v0 thanh to6n ng, thpc hiQn quy trinh ludn chuyOn

chimg tir hoa don. Dd xu ly c6c kho6n ngi kh6 doi theo dring trinh ty ph6p l1i, ddm b6o quyen

lqi hqp ph6p cira C6ng ty.

- Thgc hiqn t6t c6ng t6c ph6p chti hdng hai, giai quytlt kip thoi c6c vu viQc c6 tranh ch6p,

UOi tfrucmg.

(
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1.2.3. C6ng t6c t6 chfc, ddo tqo.

- Xdy d\mg, sira d6i, b6 sung c6c nQi quy, quy dlnh v0 lao d6ng, tiOn lucmg vd chi$ dQ

chinh s6ch. Quin ly, sri dung, b6 tri lao dQng hqp ly phpc vu kip thoi cho SXKD. Thsc hiQn

dAy dri c6c ch6 <tQ chinh s6ch d6i vdi nguoi lao dQng.

- Ti6p tgc rd so6t lpi todn bQ lyc lugng lao dQng, nghiOn cuu viQc sri dpng lao dQng, quy

trinh san xu6t Ae b6 tri lao dQng cho hiQu qu6.

- Xdy dpg vd triOn khai k6 ho4ch ddo tao ndm 2020, thpc hiQn thtr tpc cho c6c lop ctao

t?o b6i duOng nghiQp vp vd c6c lcrp nang b4c nghO cho nguoi lao dQng. Gi6i quy6t c6c thri tqc

cho nguoi lao dQng huong ctr6 O9 kip thoi, d6m b6o dfing quy dinh.

1.2.4. Cdng tdcky thupt vqt tu, an tolrn vir thyc hanh tiiit kiQm.

- XAy dung, b6 sung c6c quy dlnh vC k! thu$t vft tu d6p ung klp thoi cho c6ng t6c quan

ly. Gi6m s6t ch{t chO ch6t lugng vd ti6n dQ stra chira, b6o du0ng phuong tiQn, thi6t b!. Quin
ly vd bd sung thudng xuy6n c5c dlnh muc vO ti6u thr,r nguyOn nhiOn vAt 1i9u qua <t6 thpc hiQn

t6t cdng t6c ti6t kiQm chi phi trong qu6 trinh SXKD.

- Cdng tdc an todn lao dQng duqc chir trgng quan tdm. Trong ndm di tri6n khai cdc mgt

c6ng t6c huAn luyQn vC BHLD, PCCC, trang bi dAy du c6c dgng cy b6o hQ lao dQng, cdi thiQn

diAu kiQn sinh ho4t, thpc hi0n t6t chinh s6ch vA b6o hi6m lao dQng.

- Cdng t6c phong ch5ng b6o lpt duoc quan tam vi nghi€m tric tri6n khai thyc hiQn. C6ng

ty dd kiQn tolur Ban chi huy phdng ch6ng b6o lut, phdn c6ng cU thO vd xdy dpg phucrng 6n

chi titit phong ch6ng b6o lgt vA tim ki6m ciru n4n.

2. Tinh hinh thi chinh.

2.1. Ccr c6u tii sin tai thdi di6m 3tll212020

:fi

o0l
od
I 0['

cl$l

a

2.2. Khe tem

2.3. ca 6n viin tai thcri tli6m 3y12t2020

u I

stt Ccr c6u thi sin Nim 2020

I - Tai sAn ng6n han/Tdng tdi sin 87,32yo

2 - Tei s6n ddi hpn/T6ng tdi sdn 12,6goh

thanh tor{n tai thcri di6m 3111212020.

stt Khi nlng thanh to6n Nim 2020

I - Kha ning thanh to6n nhanh 3,24

2 - Kha n[ng thanh to6n ngin han J)5 I

0 cau I

stt NQi dung 3u12t2020

I Tdi sdn ng6n hqn 45.916.037.840

II Tdi s6n ddi h4n 6.667.425.962

ilI T6ng cQng tiri srln 52.583.463.802

IV Ng ph6i trA 13.6t5.433.021

V V6n chu sd hiru 38.968.030.775

VI -l ^ I A
I ong cgng nguon von s2.s83.463.802
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c1NS TY c0 PH4N l,il o,{r v) vAu rrfi crlNc urlt pu,*c aao 
"ao,nndn*n,,, nr* rr*

2.4. Co c6u nsudn viin tri thiyi atA,,rl ?1t11t1n1n2.4. Co un v6n t4i thdi diOm 3U12t2020.
stt Chf tiOu

-Nqphairu/m
- NgrOr u6,

NIm 2020

1

2

25,g906

74,llyo
Tf sudt tqi nhu6n

- Tj' su6t lgi nhu4n sau thu€/T6.g tai ,a, l4,6loh
- Tj'su6t lgi nhuQn sau thutl/Doanh rhu thuAn 9,2906
- Ty su6t lgi nhu0n sau thu6A{gu6n v6n chu so hiru lg,7zyo

3. K6 ho4ch phrlt tri6n tuong lai.
- Titip tpc giii 6n dinh kh6ch hdng truyOn th5ng hiQn c6.
- Thu hft mo rQng th6m c6c kh6ch hang trong tdt cd c6c linh vgc s6n xu6t kinh doanh

cria c6ng ty t0p trung vdo linh vgc h6 tro tdru bi6n vd logicstics.
- EAy nhanh ti6n dQ chu trucmg nghiOn cuu dAu tu tdu lai Azimuth c6 c6ng su6t phu hgp

vd c6ng t6c c6ng nghQ tin hgc trong qu6n ly vd di6u hdnh sXKD.
4. Brlo c6o d6nh gi6 liOn quan tl6n tr6ch nhiQm vd mdi trulng vir x6 hQi cria C6ng ty.

- c6ng ty d5 nghiOm tric tu6n thri c6c quy dinh v6 vQ sinh m6i trudng.
- EOi vdi c6c hoqt clQng an sinh xd hQi, d6n crn d6p nghia, tuong th6n tucrng 6i, c6n bQ {r

c6ng nh6n lao dQng duy tri viQc d6ng g6p vdo qu! hoat dQng xd hQi nhim h5 trg cho c6c hoat W
dQng xE hQi trong vd ngodi Thanh ph5.

IV. D6nh gi6 cfia HQi tl6ng quin tri vO ho4t ilQng cfia C6ng ty.
1. Drinh gi6 cta HQi il6ng quin trivdl c6c m{t ho4t {IQng cria c6ng ty.

{Gl
PH

i lltr'

,Hhr
Trong ndm2020, C6ng ty da tap trung vd triOn khai mQt s6 c6ng t6c rrong t6m sau: :;5:

- Titlp tpc ndng cao ch6t lugng dich vp, tao m6i quan hQ t6t vd ben virng v6i kh6ch hang
truy0n th6ng, tich cuc tim kiem kh6ch hirng m6i, mo rQng th! truong.

- Ki6m so6r ch{t ch€ c6c ngu6n rhu, chi; ti6t gidm chi phi.
- Rd so6t lai lgc lugng lao dQng, sip xtip, bO tri lao dQng hqp ly d6p ung ttit cho hoat

tlQng SXKD.

- Dam b6o viQc lhm, thu nhap, quy6n lqi vd chinh s6ch d6i vdi nguoi lao dQng. Chap
hanh nghiOm chinh nghia vU nQp thu6 theo quy d!nh.

- Dem bao tuan tht c6c quy dlnh cria ph6p lu4t hiQn hnnh v0 c6ng ty d4i chring.
- BOn cqnh c6ng t6c s6n xu6t kinh doanh, C6ng ty thwc hiQn t6t c6ng t6c an sinh xE hQi,

t6 chric cho c5n bQ nguoig lao dQng di tham QUffi, du lich...

2. Dinh gi6 cria HQi ddng quin trivd hoSt rlQng cria Ban tlidu hinh.
HQi d6ng quan tr! dar$ gia ndm 20201d mQt ndm mlr Ban di,iu hdnh C6ng ty c6 nhi6u

chuyOn bi6n manh m€, d{c biet le trong c6ng t6c thi tru}ng vd mQt s6 m{t kh6c, cp th€ nhu
sau:
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C1NG TY c0 PIL{N LAI D,4T vA vAN Lit ct{uc rlit puouc aao cao *ung nian nam zozo

- Ban di6u hanh dE chu d0ng, tich cgc ph6t tri,5n thi truong cfing nhu nhu cAu cria kh6ch

hdng dO c6 nhimg biQn ph6p, chinh s6ch ti6p thi, mo rQng d6i ugng kh6ch hdng ngodi Cing
Hdi Phdng.

- Ban diAu hdnh dd c6 nhirng giAi ph6p ng6n han vd nghiOn ciru chi6n lugc ddi h4n cfing

nhu k5 ho4ch dAu tu ac oam bAo 6n dlnh vA ph6t tri6n hoqt dQng SXKD cria C6ng ty.

- Ban ili6u hdnh da tich cgc trong viQc qu6ng ba hinh 6nh cria C6ng ty th6ng qua c6c su

kiQn quan trgng nhu: HQi nghi tri 6n kh6ch hang hdng ndm, c6c bu6i ldm viQc ti6p x0c trpc
.t

tlep...

- Trong c6c linh vgc kh6c, HQi d6ng quan tr! d6nh gi6 Ban di6u hAnh da hoan thanh t6t

nhfng nhiQm vu vd sy chi dpo cua HQi ddng qu6n tri.

3. C6c k6 ho4ch, ilinh hufng cia HQi tl6ng quin tri.
Trong giai do4n 05 n6m tu2021 d6n 2025, dinh hu6ng d6n ndm 2030, trong c6ng t6c

qu6n tri doanh nghiQp, C6ng ty xdy dpng mr,rc tiOu vd k6 ho4ch tr6n c6c treng t6m sau:

- TAp trung ndng cao nlng lpc qu6n tr! trOn c6c linh vyc gdm: qu6n tri chitin lugc, tiri

chinh, nhdn luc, san xu6t kinh doanh vd ph6t tri6n thitruong.

- DAy m?nh c6ng t6c dAu tu, img dpng c6ng nghQ vio qu6n tr! doanh nghiQp, qua d6

thirc dAy ddi m6i vdr ndng cao hiQu qui trong SXKD.

O0 tri6n khai c6c nQi dung tr€n, HQi d6ng quan tr! Cdng ty tru6c mAt sO tqp trung vdo
i ...

mgt so glal pnap co bdn nhu sau: iQ

- Phet triOn ch6t lugng ngu6n nh6n lgc (ddo tpo vd ddo t4o l4i) Oe Oap tmg vdi xu th6 J*
ph6t tri0n vd t[ng tinh canh tranh cira doanh nghiQp. :[tl

- Ung dgng c6ng nghQ trong quin tri doanh nghiQp vd tSrt ch cdc linh vtrc SXKD cria nbl

COng ty. T4o ra m6i trudng ld viQc c6ng nghQ, hiQn d4i vd thuQn lgi hcrn. 4
- Lem tdt c6ng t6c qu6n llf riri ro vd m6i truong ki6m so6t virng m4nh.

- Tii5p tpc thyc hiQn sap xtlp lai lyc luqng lao dQng hqp ly, kiQn todn bQ m6y quan ly
. ) t r i,

nh6m n6ng cao sirc c4nh tranh vd d6p ring dugc y6u c6u cira sy ph6t tri0n l6u ddi.

V. Quin triCdng ty.
1. HQi tl6ng quin tri.
1.1. Thinh vi6n vir co cflu cfia Hdi u6n

stt Thinh viOn HDQT

Chrlc

vu

Tei

thcri

tIi0m

0t/0U
2019

Chric v1r

T4i thdi
dtem l?p

b6o c6o

Ngny bit
tIAu lir

thinh
vi6n

HDQT

Ngiv
kh6ng cdn

lir thirnh

vi6n

HDQT

Ghi chri

1 Ong Nguy0n vdn Dfing Chu tich

HDQT

26t6t2020
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TY co pnAt't t,qt o,4r rA ttAw rit n

2 Ong Hodng Dinh Quang Gi6m
-Aooc

Gi6m ddc

Thdnh vi€n

HDQT

J 6ng Nguy6n V[n Thanh Thanh vi6n

HDQT

4 Ong LO Minh Hai Thdnh viOn

HDQT
5 Ong Chu rAt oat Thdnh vi0n

HDQT
261612020

6 6ng Cao Trung Ngoan Chil

tich
HDQT

0U02t2020 Nghi

huu

diAm ch6t danh sdch c6 tham dw Dqi h1i c6 niln ndm 2020.

S

tt
Thhnh viOn HDQT

Chri'c vg
hiQn tpi

Sd tuqng co phAn s0 hiiu
D4i diQn phfln v6n

cria COng ty CP Cing
Hii Phdne

Cf nh0n

Sii luqne ri 19 (%) 56 luqne ri rc (%)

I Ong Nguy6n VEn Dfrng Chu tlch

HDQT
675.000 25

2 Ong Hoang Dinh Quang
Thdnh viOn

HDQT
270.000 l0

J 6ng Nguy6n Vdn Thanh Thdnh vi0n

HEQT
210.000 l0

4 Ong LO Minh Hai Thdnh viOn

HDQT
270.000 10

5 Ong Chu t6t oat Thdnh vi0n

HEQT
1.400 0,05

T6ng 1.485.000 55 1.400 0,05

. Sti luqng vi tf lQ sO hfru

trit4i ngiry 261612020 .

chirng kho6n mi TUG c6c thirnh vi6n HQi tl6ng quincua

1,2. Ho4t.IQng cria HQi tt6ng quin tri.
Trong ndm2020,H0i d6ng qu6n tri C6ng ty dE t6 chric c6c cuQc hgp HQi d6ng qu6n tri ilO

th6o luan c6c nQi dung sau:

$\

N

str KOt luQn cta HDQT Ngdv NQi dung

1 182ArQ- HDQT 28t412020 C6ng U6 ttrOng tin cua thanh viOn HDQT.

2 183/I.{Q- HDQT 281412020 Giao nhiQm vu cho thanh vi0n HDQT.

J 1844{Q- HDQT 281412020 Gia h4n DAi hQi c6 ddng ndm2020.

4 201^{Q-HDQT 051512020 r1i k6t hqp d6ng dfch vp giira C6ng ty vd C6ng ty

C6 phAn Cdng Hdi Phong.
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TVAV, '20

5 2O2NQ-HDQr 0st5t2020 PhO duyQt Quy chti ti6n luong vd mQt s5 quy dlnh
-AIi€n quan d0n cong tirc trh luong cua C6ng ty.

{f,al c

?l.u,r

w

6 236NQ-HDQT 22t5t2020 Ky k0t hq'p dOng dich vu giira Cdng ry vd C6ng ty
C6 phen Cang HAi Phong.

7 238ArQ-HDQT 22tst2020

Cdng t6c chuAn bi DH cO il0ng, NQi quy trd luong
-. Inguoi qudn ly, di6u hdnh C6ng ty, kO hoach lao

dQne ti0n luong nlm2020.
8 320/ NQ-HDQT 261612020 BAu Chu tich HDQT C6ng ty.

9 360NQ-HEQr ts1712020

So ktit SXKD 6 thang dAu n6m, k6 hopch quy

IlIl2020. Phdn cdng nhiQm vg d6i vdi thdnh vi6n

HEQT vd mQt s6 c6ng viQc kh6c.

10 484AIQ-HDQT 311812020

PhO duyQt 6p dpng quy ch6 h6 trq nguoi lao dQng

chAm dut HDLD, c6ng t6c nhdn sg cria Ban dieu

hAnh, c0ng t6c thanh l)i, kC hopch lao dQng tiOn

luong ndm2020 vd mQt s6 cdng viQc kh6c.

l1 sssa{Q-HDQT t4l]l012020

So ktit SXKD 9 thang dAu n6m vd k6 hopch quj

IY12020. C6ng t6c nh6n sy cta C6ng ty, c6ng t6c

thanh lli va chu truong nghiCn cuu dAu tu tiru lai.

Ngoii c6c cuQc hgp tr.uc ti6p, HQi ddng quan tri C6ng ty xem xdt c6c nQi dung c6 li6n
tA r , .^ .. 'l ,, .quan d6n hopt dQng SXKD thuong nhpt cua C6ng fy vd c6c nQi dung kh6c theo dA xu6t ctra

Gi6m d6c C6ng ty du6i hinh thirc xin i ki6n bing v6n bAn.

HQi cl6ng qudn tr! thulng xuy6n th6ng b6o c6c Ngh! quytit vd nQi dung c6c cuQc hgp HQi

ddng quan tr! cho Gi6m cl6c COng ty.

HQi <t6ng quin tri thudng xuyOn ki6m ffa, d6n ddc viQc thqc hiQn c6c Ngh! quy6t vdr c6c

v6n dd mi HQi ddng quin tri uy quy6n cho Gi6m d6c, y6u cAu Gi6m d6c b6o c6o dlnh kj,hoAc

dQt xu6t c6c ktit qu6 dpt dugc vd c6c vucrng m6c kho kh[n dang gap ph6i.

Theo Di€u lQ C6ng ty, ngohi nhirng cuQc hgp tryc ti6p, HQi d6ng qu6n tri d6 thpc hiQn xin

f ki6n c6c thanh vi6n bing vin bdn dC nhanh ch6ng th6o lu4n vir dua ra cdc quy6t dlnh chi ttao

AOi vOi Ban <Ii€u hanh. C6c v6n ban xin 1i kiiSn vd tdi liQu liOn quan dugc luu tai C6ng ty ldm

co sd phhp ly cho c6ng t6c kiOm tra, d6nh gi6 hiQu qu6 hopt dQng cria HQi ddng quan tr!.

1.3. Thu nhflp cria thinh vi0n HQi tl6ng quin tri.
ThUc hiQn Nghi quy6t cua D4i hQi c6 d6ng thucmg niOn ndm 2020, COng ty thyc hiQn chi

tri thu lao cho thanh vi6n HQi d6ng qudn tri C6ng ty nhu sau:

- T6ng mtic thir lao C6ng ty chi tr6 cho thdnh vi6n HQi d6ng quan tr! kh6ng tham gia diAu

hdnh trpc ti6p ld 180 triQu d6ng.

- T6ng mtic thu lao COng ty chi tri cho thanh vi6n H6i ddng qu6n trf tham gia diOu hinh

lA 120 triQu il6ng vi thu nh4p dugc huong tir qu! luong cta Cdng ty.
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c1NG TY C0 PHAN LAI piT I/A VAN k{l C/\NG HAI \HONG Bdo cdo ttudn, nien ndm 2020

Ngodi ta circ thanh vi0n HQi d6ng quin tri cdn dugc hucrn g cdc quy0n lgi kh6c theo quy

<t!nh tqi Di6u lQ vd quy chO quin ly cira C6ng ty.

2. BanKi6m sorit.

2.1. Thirnh vi0n vir co cdu Ban ki6m soit.
- 56 luqng: 03 ngudi ( e6m 0l Truong ban vA 02 ThAnh viOn).

- 56 luqng vi tj' lQ so htu chimg kho6n mE TUG crja cdc thdnh vi6n Ban ki6m so6t tai
thoi di6m 3111212020:

2.2. Ho4t tlQng cfia Ban ki6m so6t.

- Tham gia cdc cuQc hgp cta HQi d6ng qu6n tri.
- Ki0m tra, gi6m s6t ho4t dQng cua HQi d6ng quAn tri vd Ban diOu hdnh vO tinh hinh thUc

hiQn ngh! quytit cria Dpi hQi d6ng c0 d6ng d0 ra.

- Gi6m sdt tudn thri cdc quy dfnh cua phSp luft, di0u lQ vd c6c quy d!nh, quy chi5 cia C6ng
ty trong qu6 trinh tti6u hanh ho4t dQng SXKD cria HQi d6ng quan tri, Ban di0u hanh.

- ThAm dinh b6o c5o tdi chinh vd tinh hinh thUc hiqn k6 hoqch SXKD ndm2020.
- Ban kitim so6t cta ph6i hqp ch4t che vdi HQi d6ng qudn trf, Ban diAu hdnh trong viQc

thgc hiQn chric n[ng nhiQm vp dugc giao. HQi d6ng quan tri, Ban di0u hdnh dd tpo di6u kiQn

thuQn lqi dO Ban ki6m so6t thpc hiQn nhiQm vp. Ban kii5m so6t dugc cung c6p dAy dtr c6c

th6ng tin vd tni liQu li6n quan <l6n hopt dQng cria C6ng ty.
- C6c y kiOn d6ng g6p klp thoi cira Ban kiOm so6t a6i vOl hoat dQng HQi d6ng qudn tr!,

Ban di0u hanh d0u ilugc ghi nhQn HQi d6ng quan tri, Ban di€u hdnh xem xdt trong qu6 trinh
ban hdnh c6c ngh! quyi5t, quytit dinh tuan thri theo ph6p lupt, hqn chti c6c rrii ro.

2.3. Thu nhflp cria cic thirnh vi6n Ban ki6m soit.
ThUc hiEn Ngh! quy6t cria D4i hQi c6 d6ng thuong ni6n nlm 2020, Cdng ty dd chi trd thu

lao cho thanh vi6n Ban kitlm so5t le 158 triQu d6ng.

Ngodi ra cdc thenh vi6n Ban ki6m so6t cdn dugc huong c6c quy0n lqi kh6c theo quy dinh
tai Di0u lQ vd quy ch6 quin ly cria C6ng ty.

3. Crlc giao dich, thri lao vir c6c khoin lqi fch cfia HQi tl6ng quin trivh Ban ki6m soit.
3.1. Thir lao cta HQi tt6ng quin trivi Ban ki6m soit.

Trang 14
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iNG
jpr
uvi
iG HAI

{NG-
::=t

S

tt
Thinh vi6n BKS

Chric vr;

hiQn t4i

Sii luqng cd phAn s0 hiru

D4i diQn phf,n vi5n

cria C6ng ty CP Cing
Hii Phdng

C6 nhin

Sti luqne ri re (%) Sii lusne ri t0 (%)

I Ong Ddo Ngq. Thinh Trucrng

BKS
13s.000 05

2 Bd Dang Th!VAn Anh Thdnh vi6n

BKS

J Ong NhO Vdn Nguy6n Thdnh vi6n

BKS
2.300 0,09

T6ne 135.000 05 2.300 0,09



tr! vd Ban kiOm so6t duoc thuc hi rhu sau:

NQi dung KO ho4ch theo Nghi quy6t

DHDCD 2O2O

Thuc hiQn ri t.

Thu lao HEQT

-Chri tlch HDQT: 6.000.000

<t6ng/th6ng.

-Thanh viOn HDQT: 5.000.000
-ld6ng/ngudi/thilr:,e.

.Chri tlch HDQT: 6.000.000

d6ng/th6ng.

- Thanh viOn HDQT: 5.000.000
.l
d6ng/ngudi/th6ne.

100%

Thu lao BKS

-Truong BKS: 5.000.000

d6ng/th6ng.
-Thanh vi€n BKS: 4.000.000

-xdong/nguoilthilr:,e.

-Truong BKS: 5.000.000

ddng/thdng.

- Thanh viOn BKS: 4.000.000
-:.d6ng/nguoi/thane..

t00%

CoNG TY C0 PH&N LAI DiT v) vAN rfi CtiwG nfi paoNc nao cao tuwng nian nam-zozQ

Thpc hiQn Nghi quy6t cria D4i hQi cd d6ng thuong niOn ndm 2020, thu lao crja thdnh vion
H0i

3,2, Giao dich c6 phi6u cria cO d6ng nQi bQ: Kh6ng c6

3.3. Hqp ddng ho{c giao dlch voi cO d6ng nQi bQ: Kh6ng c6

3.4. ViQc thgc hiQn cdc quy ilinh vd quf,n tri C6ng ty.

Nhin chung, c6ng t6c qudn tr! cria C6ng ty tudn thri theo LuQt Doanh nghiQp, Di€u lQ,
A-.

ciic quy ch0, quy dinh cta C6ng ty vd ph6p luAt hiQn hdnh.

Trong ndm 2020, Hgi d6ng quan tri C6ng ty dd b6 nhiQm vd phO duyQt eC Cirm aOc

COng ty bO nhiQm mQt s6 chfc vg sau:

- g6 nhiQm lpi chric vp K6 to6n truong OOi vOi Ong D5 Ngqc Th6ng tu ngdy 011712020.

- PhO duyQt Oi5 Ciam d6c bd nhi6m lpi v6i c6c chric vp: Trucrng phong T6 chric Henh

chinh, Ph6 phong Kinh doanh, Ph6 phdng Tdi chinh KC to5n, Ph6 phong T6 chilc Henh chinh.
- PhC duyQt AC Ciam d6c b6 nhiQm chric vp Pho phong Td chric Hanh chfnh.

3.5. Nhihrg v6n tI6luu y khic.
3.5.1.Thay d6i v0 thanh viOn HQi tl6ng qudn tri:

Tai Dai hQi c6 d6ng thulng niOn ndm 2020 c6 nAm (05) thanh vi0n miSm nhiQm, g6m

cdc cir nhdn sau:

- 0rg Cao Trung Ngoan - ChU tich HQi d6ng qu6n tri - Nghi huu.

- 0rg Hoang Einh Quang - Thdnh viOn HQi d6ng qu6n tri - H6t nhiQm k).
- Ong LC Minh Hai - Thenh vi6n HQi d6ng quan tri - H6t nhiQm k!.
- 0.,g Nguy6n VEn Thanh - Thdnh vi€n HQi d6ng qu6n tri - Hrit nhiQm kj,.
- Ong Phpm Viet Ha - Thanh vi6n HQi d6ng quAn tr! - H6t nhiQm k!.
Dai hQi c6 d6ng de bAu nam (05) thdnh vi6n HQi d6ng qudn tri nhiQm ky 2020 - 2025, gdm

cdc cd nhdn sau:

- 0rg Nguy6n VIn Df,ng.

- Ong Hoang Dinh Quang.
- Ong Le Minh Hei.

- O.,g Nguy6n VEn Thanh.

- Ong Chu t6t D4t.
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c1wc ry cO pnit't ttt oir r) vAN rfi ciwG ufi pnoNc aao cao thung nien nam 2020

. Ong Nguy6n VEn Dfrng dugc bAu la Cht tich HOi d6ng qu6n tri tai phiOn hqp HQi d6ng

quin tr! C6ng ty ngiy 261612020.

3.5.2.Thay d6i v0 thanh vi0n Ban kiOm so6t:

Tai Dai hQi cd d6ng thuong niOn n1m2020 c6 ba (03) thanh viOn mi6m nhiQm, g6m c6c

cil nhOn sau:

- Ong Ddo Nggc Thenh - Truong Ban ki6m sodt - Uet nfrigm ty.
- Bn Dane Thi Ven Anh - Thenh vi6n Ban ki6m so6t - Htit nhiOm ki.
- 0rrg Nho Van Nguy0n - Thenh vi0n Ban kiiSm so6t - Utlt ntrigm ty.

Dai hQi cd <16ng da bAu ba (03) thdnh viOn Ban kiOm soat nhiqm ky 2020 - 2025, g6m

circ cdnhAn sau:

- Ong Ddo Nggc Thanh.

- Bd Dang Thi Vdn anh.

- Ong Nht VAn Nguy6n.

.Ong Ddo Nggc Thdnh dugc bAu ld Trucrng Ban ki,3m so6t tai phiOn hgp Ban ki6m so6t

C6ng ty ngdy 261612020.

3.5.3.ThUc hiQn c6c giao dich dpc biQt:

C6ng ty dd ky hqp d6ng vdi C6ng ty cO ph6n CAng H6i Phdng (doanh nghiQp ndm giit

60% viin diiu l€ cfia Cdng ty).

- NOi dung hqp cl6ng 1: Cung c6p phuong tiqn tdu lai Oe eam nhQn todn b0 dich vU h6

trg, lai aat, frQ t6ng tdu bi6n ra, vdo c6c Cing vd c6c khu neo dQu ctra C6ng HAi Phong. Cung

c6p sd lan d0 vfln chuy6n hang hoa chuyOn t6i theo y6u cAu. C6c dich vq kh6c cua c6ng (n6u

c6) ndm 2020.

- Ngi dung hgp ddng 2: Dich vp x6p dd, giao nhdn, bAo quAn hang h6a xuAt qua Cang

Hdi Phdng AOi vOi c6c lo4i hdng h6a md C6ng ty ky v6i kh6ch hdng.

- NQi dung hqp d6ng 3:Thu6 tdu h6 trg cira C6ng ty cd phAn C6ng H6i Phong.

- NOi dung hqp d6ng 4: Tr0ng coi, b6o vQ vd hqp t6c khai th6c phao neo Bqch Ding.

VI. 86o c6o tiri chinh.

86o c6o tdi chinh ndm2020, y ki6n cua don vi kiOm to6n v0 b6o c6o tdi chinh ilugc tlinh

kdm 86o c6o thulng niOn nim 2020 cuaC6ng ty c6 phAn Lai dit vd Vqn t6i c6ng H^iPhy

cONC TY CO PHAN LAI DAT VA

Noi nhfin:
- UBCKNN (d€ b6o c6o);

- S0 GDCK HN (d6 b6o c5o);
- cht tich HDQT (d€ b6o c6o);
- Luu VT, TKHDQT.
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