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CONG TV CO PHAN DUTNG SAT THANH HOA

BAO CAO THUONG NIEN
NAM 2020

I. Thong tin chung

1. Théng tin khai quat

- Tén giao dich: Cong ty c¢b phan Pudng s&t Thanh Héa

- Giy chimg nhén ding ky doanh nghiép sd: 2800190392

- Vén diéu 1&: 20.859.000.000 dong

- Vén dAu tur ctia chit s¢ hitu: 10.638.090.000 dong

- Dia chi: S 46 Dai Lo Lé Loi, Phudng Tan Son, TP Thanh Héa, Tinh
Thanh Hoa

- S6 dién thoai: 02373-752522

- 86 fax: 02373-850530

- Website: www.duongsatthanhhoa.vn

- Ma cb phiéu: RTH

Qud trinh hinh thanh va phdt trién:

Cong ty ¢b phéan Puong st Thanh Héa dugce thanh lap va hoat dong ngay
sau khi hoa binh lap lai giai doan 1959-1960 véi céc tén goi doan dudng sat Ha
Vinh, doan dudng st Thanh Vinh...

Nam 1998, Xi nghiép Quan ly dudong st Thanh Hoéa dugc thanh lap theo
Quyét dinh sé 874/1998/QD/TCCB-LD ngay 17/4/1998 clia B) trudng BY Giao
thong Vén tai.

Nim 2003, Xi nghiép Quéan 1y duong sit Thanh Héa ddi tén thanh Cong ty
Quén Iy dudng sit Thanh Héa theo Quyét dinh s6 734/2003/QD-GTVT ngay
20/3/2003 ctia Bd trudng B Giao thong Vén tai.

Nam 2010, Cong ty Quén ly dudng sit Thanh Hoa dugce chuyén d6i thanh
Céng ty TNHH mét thanh vién Quan ly ducmg sit Thanh Héa theo Quyét dinh s6

706/QP-DS ngay 29/6/2010 cua Hoi ddng thanh vién Téng cong ty Dudng sit
Viét Nam.

Thuc hién chu truong cia Dang va Nha nude vé cb phan hoa doanh nghiép
nha nudc, ngay 21/01/2013 Thu tuéng Chinh pht da cé Quyét dinh 198/QD-TTg
phé duyét @& an téi co chu Tong cong ty dudng sit Viét Nam, theo d6 Cong ty
TNHH MTV Quan ly dudng st Thanh Hoéa 12 mot trong nhitng don vi s& thuc
hién c¢b phan héa. Ngay 30/10/2015, BO Glao thong Vén tai da co Quyét dinh sb
3899/QD - BGTVT phé duyét phu’cmg 4n c¢b phan héa Cong ty TNHH MTV Quan
ly Pudng sit Thanh Hoa thude Tong Cong ty Pudng sat Viet Nam.

Ngay 08/12/2015, phién ban déu gi4 cb phan 1an dau ra cong ching cla
H
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COME TY GO PHAN DUTNG SAT THANH HOA

Cong ty TNHH MTV Quan Iy Puong sit Thanh Hoéa da dugc tb chirc tai Cong ty
ch phan Chirng khoan Tén Viét. Khéi lugng cb phan ban dugc: 104.295 ¢ phan.
Gi4 diu thanh cong binh quén 10.000 ddng/ médt cb phan.

Ngay 25/12/2015, Cong ty dd to chic hop Pai hoi ddng cb dong lan thir
nhéat dé thanh lap cong ty cb phan. Ngay 04/01/2016, Cong ty d&d dugc So Ké
hoach va Péau tu Tinh Thanh Hoa cap Gidy chimng nhén ding ky doanh nghiép
cong ty cb phén s6 2800190392 véi vbn didu 18 1 20.859.000.000 dong (Hai muoi
ty tam trim ndm muoi chin tri¢u dong).

2. Nganh nghé va dia ban kinh doanh.

- Quan 1y, khai thac, bao tri, sira chita hé théng két cAu ha ting dudng sat
qudc gia.

- T chirc tng pho su ¢6, thién tai, ciru nan giao thong dudng st

- Xay dung cong trinh dudng sét va duong bo.

- X4y dung nha céc loai.

- Thi nghiém, kiém nghiém vat liéu xdy dung, kiém tra d6 bén co hoc bé
tong, két cau.

- Xay dung cong trinh thiy loi, cong nghiép, duong day, tram bién ap.

- Pia ban kinh doanh: trén toan lanh th Viét Nam

3. Théng tin vé mé hinh quan tri, 16 chitc kinh doanh va b may quan Iy

a. Mo hinh quan tri.

- Dai hoi dong cb dong

- Hbi dbng quan tri

- Ban kiém so4t

- Ban diéu hanh (gdm Gidm dbe, céc Pho giam ddc va céc phong ban)

b. Co chu bd may quan ly:

- Hoi ddng quan trj ctia Cong ty gdm 03 thanh vién, cu thé nhur sau:

+ Ong Lé Minh Tuén Chu tich HPQT

+ Ong Pinh Huy Vinh Thanh vién HPQT, Gidm déc

+ Ong Lé S§ Anh Thanh vién HPQT, Phé giam dbc
- Ban kiém soat cia Cong ty gbm 03 thanh vién, cu thé nhu sau:
+ Ba Nguyén Thi Hai Trudng ban

+ Ba Phan Thi Ly Thanh vién BKS

+ Ba Pham Thi Toan Thanh vién BKS

;—_—ﬁ
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 2



gﬂk& BAO CAO THUONG NIEN NAM 2020
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- Ban didu hanh cia Céng ty gom:

+ Ong Pinh Huy Vinh Giadm dbc

+ Ong Lé Sy Anh Phé gidm dbc
+ Ong Nguyén Van Minh Pho giam doc
+ Ong L& Long Hung Pho gidm dbe
+ Ba Hoang Thi Oanh Ké toan trudng

- Céc phong ban/ by phén chuyén mén cia Cong ty:

+ Phong T6 chitc hanh chinh

+ Phong Tai chinh ké todn

+ Phong K¢é hoach kinh doanh

+ Phong K§ thuét an toan

+ Phong Quan ly thyc hién dy an

- Céc chi nhanh:

+ Xi nghiép Xdy dung cong trinh

+ Xi nghiép Xay lip cong trinh giao thong

- Cac doi:

+ D0i quan ly duong st gdm: céc cung cu, dudng, chin

+ Doi Thi cong co gidi dudng sét

+ DPoi Bb tro san Xuét

+ Ddi quén 1y thiét bi dudng bd

4. Dinh huéng phdt trién:

- Vé sdn xudt kinh doanh

Cong ty tap trung khai thac 4 nhém san pham chinh nhu sau:

+ San phdm qudn Iy, bao dwdng bdo tri két ciu hg tangdwong sat:

Quan ly, bao tri KCHT dudng sét, nhiém vu cong ich thuc hién theo hinh
thirc don dat hang 1a nhiém vy trong tdm Xxuyén suot trong qua trinh hoat dong
SXKD cua Cong ty, hang ndm san lugng ndy chiém khoang trén 24% tong san

lu’(mg Day cling 1a san pham truyén théng va Cong ty c6 mot hé théng tlr quan ly
dén thi cong c6 nhidu kinh nghiém dé thyc hién nhiém vy nay.

+ Cdc sdn phim xdy dung cong trinh dudng sdt:

La cAc san phim thi cong xdy dung céc cong trinh cAu, dudng, cong va céc
cong trinh khac thugc KCHT giao thong duong sit, do Tong Cong ty hodc Bd

CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 3



g‘ﬂkg BAO CAO THUONG NIEN NAM 2020

CONG T¥ CO PHAN DUTNG SAT THANH HOA

GTVT la cha dau tu, cdc cong trinh nay thudc cac nguon von stra chita 16m, cc
nguon vén khac ddu tu nang cap KCHT dudng sit, du kién san phdm nay chiém
50% tdng san lugng.

+ Cdc sdn phdam xdy dung cong trinh giao thong, hg ting duwong by, nha
cita din dung khdc:

La sén phim thi cong céc cong trinh giao théng dudng bo nhur duong, céu,
cong, c4c cong trinh ha ting khdc nhu xdy dung Nha cira, dan dung, san 14p mit
bang, cic cong trinh nay co tinh da dang va phong pht, do cac B9, nganh hodc cac
dia phuong lam Chu dau tu, dy kién cc cong trinh nay chiém khoang 15% tong
san lugng cac nam.

+ Sin phém kinh doanh dich vu khdc:

Diy manh cac hoat dong kinh doanh dich vy khéc dy k1en hoat dong nay
chiém khodng 10% tong san lugng hang ndm gbm: San xuét cAu kién bé tong, sit
thép va céc san phim dich vu khéc.

- Vé hoat djng tai chinh
+ Giit vimg quan hé va uy tin véi cic ngin hang, td chirc tin dung da co
quan hé 1au nam.

+ Co cu lai céc chi tiéu tai chinh nhim giam thiéu chi phi va t6i da hoa loi
nhuén trong san xuét kinh doanh.

+ Néng cao vong quay von trong kinh doanh, gidm cac khoan ng cua khach
hang. Su dung triét dé 1oi thé v& ngudn lyc tai chinh.

-Véts ckwc bg mdy va chinh sdch danh cho cdn b nhin vié+ Quy hoach,
didu dong ngudn nhan lyc trong ndi b Cong ty. Kién toan bd may hoat dong theo
huéng tinh gon cing vm viéc dao tao, ning cao trinh d6 cho toan thé CBCNV.
X4y dung, dao tao ngudn nhén lyc tré, khde, ¢6 trinh d chuyén mon, ngoal ngit
cao, ning dong séng tao, tén tdm voi cong viée dé timg budc ké thira va tiép thu
kinh nghiém tir d9i ngdi can bd giau kinh nghiém.

+ Cai tién ché do tién llrorng, tién thudng nhim khuyén khich nguoi lao
dong lam viéc, ting hiu suét va chat lugng cong viéc, thu hut chét xam cho Cong
ty.

+ Nang cao tinh thdn trach nhiém ca nhan, hiéu qua cong viéc, khuyén
khich tinh than chii dong va sang tao ctia mdi ¢4 nhén trong Cong ty. Tang cuong
cong tac kiém tra vé sinh an toan lao dong, dam bao san xuét an toan trong san
XUuAt.

5. Cac rui ro:

Suy giam kinh té toan cau dich bénh Covid - 19 anh hudng dén nén kinh té
nude ta va anh hudng truc tiép toi hoat dong san xuft kinh doanh cua Coéng ty. Su
canh tranh trong xdy dung co ban dién ra ngay cang quyét ligt. Do vay phai

#
CONG TY CO PHAN DPUONG SAT THANH HOA (RTH) 4



Eﬂﬁg

coONG T £ PHAN DUTNG SAT THANH HOA

BAO CAO THUONG NIEN NAM 2020

thuong xuyén theo doi sat sao din bién thi trudng thé gidi va trong nude, chi
dong du béo vé rui ro tir thi trudong .

IL. Tinh hinh hoat dgng trong nam 2020
1. Tinh hinh hoat dong san xudt kinh doanh ndm 2020:

T :
TT Ni dung VT ngﬁé;iﬁn Thuye hién 2020 thgnls ]sloo i[;.
KH
1 | Téng san lugng ( gbm CPDD) | dong 242.106.000.000 | 261.980.093.754 108,21%
+ Hoat dong duy tu SCTX 112.827.000.000 | 115.052.959.564 102%
+ Hoat déng ngoai cong ich 129.279.000.000 | 146.927.134.190 113,7%
2 | Tong D.thu va thu nhip # ddng 246.037.000.000 | 244.883.384.623 99,53%
+ Hoat dong duy tu SCTX 115.758.000.000 | 118.060.562.229 102%
+ Hoat dong ngoai cong ich 130.279.000.000 | 126.623.984.736 97,2%
+ Hoat dong tai chinh 0 196.371.060
+ Thu nhép khac 0 2.466.598
Tbng chi phi dong 234.131.000.000 | 240.950.495.624 |  102,89%
Loi nhufn trude thué ddng 3.931.000.000 3.932.888.999 |  100,05%
+ Hoat dong duy tu SCTX 3.031.000.000 3.007.602.665 99,23%
+ Hoat dong ngoai cong ich 900.000.000 925.286.334 102,81%
5 | Loi nhuén sau thué ddng 3.145.000.000 3.146.311.199 | 100,04%
6 | Vén diéu I¢ ddng 20.859.000.000 |  20.859.000.000 100%
7 | TSufit LNTT/Vn didu 1¢ % 18,846 18,855 |  100,05%
8 | TSut LNST/Vén diéu 18 % 15,077 15,084 | 100,04%

2. T6 chirc va nhan su:

2.1. Danh sdch Ban diéu hanh:

* Ong Pinh Huy Vinh — Gidm dbc

- Gidi tinh: Nam

- Ngay, thing, ndm sinh: 02/02/1969
- Noi sinh: X& Gia Phong, huyén Gia Vién, tinh Ninh Binh

- Qudc tich: Viét Nam

- Dén tdc: Kinh

- Ho khéu thudng tra: S8 nha 171/61 Triéu Qudc Dat, Phudng Tan Son, TP

Thanh Héa, Tinh Thanh Hoéa.

M
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- Ch® & hién tai: S6 nha 171/61 Triéu Quéc Dat, Phudong Tan Son, TP
Thanh Héa, Tinh Thanh Héa.

- S6 thé cin cude: 037069001748,  Noi cp: Cuc CSPKQL cu trii va
DLQG; Ngay cép: 11/7/2018

- Trinh d6 chuyén mon nghiép vu: Cir nhan luét

- Qua trinh cong tac:

+ Tir thang 01/1988 dén thang 12/1992: Cong nhan Xudng co khi — XN
quan ly Pudng sét Ha Thanh;

+ Tir thang 01/1993 dén thang 4/1995: Hoc 16p Tryc ban chay tau — Trudng
Cao dang Dudng sat;

+ Tir thang 5/1995 dén théang 4/2002: Tryc ban chay tau Ga Thanh Hoa —
Hat vén chuyén Thanh Hoa;

+ Tir thang 5/2002 dén thang 9/2002: Chuyén vién Phong Sén xudt kinh
doanh — Xi nghiép quan ly duong sit Thanh Hoa;

+ Tir thang 10/2002 dén théng 6/2004: Piéu do Phong Ky thuft — Cong ty
quan Iy dudng sat Thanh Hoa;

+ Tir thang 7/2004 dén thang 4/2008: Chuyén vién Phong TCLD - Cong ty
quan Iy duong sit Thanh Hoa;

+ Tir thang 5/2008 dén thang 01/2012: Ph¢ truéng phong TCLD - Cong ty
TNHH MTV quén ly dudng sit Thanh Hoa;

+ Tir thang 02/2012 dén théng 12/2015: Truéng phong TCLD - Cong ty
TNHH MTV quan ly dudng sét Thanh Hoa;

+ Tir théang 01/2016 dén thang 10/2018: Trudng phong TCHC - Cong ty cd
phén duong sét Thanh Hoa;

4+ Tir thing 11/2018 dén théng 3/2019: Pho gidm dbc Cong ty cd phan
duong st Thanh Hoa;

+ Tir thang 4/2019 dén thing 12/2019: Thanh vién HPQT, Pho gidm dbc
Céng ty c¢b phéan dudng sat Thanh Hoa;

+ Tir thang 01/2020 dén nay: Thanh vién HPQT, Gidm ddc Cong ty )
phdn dudng sit Thanh Hoa;

#
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- Chirc vu hién nay: Thanh vién HDQT, Gidm déc Cong ty

- Chtrc vu dang nim giit & céc td chirc khac: Khong

- Hanh vi vi pham phap luat: Khong

- 86 ¢b ph’én cé nhan dang s& hitu:

+ 84 ¢b phén s¢ hitu clia ¢ nhan: 76.500 cb phan chiém 3,67% vbn diéu 18
ctia Cong ty

+ 86 ¢ phan s& hitu dai dién cho Tong cong ty Dudng sit Viét Nam:
531.904 cb phan chiém 25,5% vén diéu 1¢ clia Cong ty

- Céc khoan ng d6i véi Cong ty: Khong

* Ong Lé S§ Anh — Thanh vién HPQT, Phé Gidm doc

- Gi6i tinh: Nam

- Ngay, thdng, ndm sinh: 26/12/1979

- Noi sinh: Phudng Déng Vé, TP Thanh Hoa, Tinh Thanh Hoa

- Qudc tich: Viét Nam

- Dén tdc: Kinh

- H6 khiu thuong tri: Lo 390 Pai Lo Pong Téy, Phuong Bong V¢, TP
Thanh Héa, Tinh Thanh Hoéa

- Chd & hién tai: L6 390 Pai L Déng Ty, Phuong Dong Vé, TP Thanh
Hoa, Tinh Thanh Hoa

. g5 CMND: 171640222; Noi cfp: CA tinh Thanh Hoa  Ngiy cap:
05/3/2015

- Trinh d chuyén m6n nghi€p vu: Ky su kinh t& van tai sit;

- Qua trinh cong téc:

+ Tir thang 7/2006 dén thang 5/2010: Chuyén vién Phong K& hoach — Xi
nghiép TCCG 17/4 — Céng ty quan ly duong sit Thanh Hoa;

+ Tt théng 6/2010 dén thang 9/2012: Truéng phong K& hoach — Xinghiép
TCCG 17/4 — Céng ty quan ly duong sit Thanh Hoa;

+ Tir thang 10/2012 dén thang 12/2014: Pho Gidm dbc Xi nghiép x4y lap
cong trinh giao thong — Cong ty TNHH MTV quan ly dwong sét Thanh Hoa;

#
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+ Tir thang 01/2015 dén théng 12/2015: Gidm dbc Xi nghiép Xay lp cong
trinh giao thong — Cong ty TNHH MTV quan Iy dudng s&t Thanh Hoa;

+ Tt théng 01/2016 dén thang 10/2018: Gidm doc Chi nhanh Céng ty cd
phan dudng s&t Thanh Hoéa — Xi nghiép xay lap cong trinh giao théng;

+ Tir thang 11/2018 dén thang 4/2020: Phé gidm ddc Cong ty kiem Giam
dbc Chi nhanh Céng ty cb phéin Pudng sat Thanh Héa - Xi nghiép xay lap cong
trinh giao thong;

+ Tir thang 5/2020 dén nay: Thanh vién HDQT, Pho giam dbc Cong ty kiém
Gidm dbc Chi nhanh Céng ty cb phn Dudmg sét Thanh Hoa - Xi nghiép xay lp
cong trinh giao thOng.

- Chite vu hién nay: Thanh vién HDQT, Phé Giam dbc Cong ty kiém Gidm
dbc Chi nhanh Céng ty cb phan Duong sit Thanh Héa - Xi nghiép xay lap cong
trinh giao thong

- Chirc vu dang ndm gift & céc to chie khac: Khong

- Hanh vi vi pham phap luét: Khong

- 86 cb phan c4 nhén dang s& hiru:

+ 86 cb phin s& hitu ciia ¢4 nhan: 5.000 cd phan chiém 0,24% von didu 18
cua Cong ty

- C4c khoan ng ddi v&i Cong ty: Khong

* Ong Nguyén Vin Minh — Phé Gidm déc

- Gidi tinh: Nam

- Ngay, thang, nAm sinh: 11/11/1961

- Noi sinh: x4 Vinh Thinh, huyén Vinh Loc, tinh Thanh Hoa

- Québc tich: Viét Nam

- Dén tdc: Kinh

- H6 khiu thudng tri: 42 Ly Dao Thanh, Phudng Dong Tho, TP Thanh
Hoéa, Tinh Thanh Hoa.

- Chd & hién tai: 42 Ly Pao Thanh, P.Dong Tho, TP Thanh Héa, Tinh
Thanh Hoa. '

E—ﬂﬁ
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. §6 CMND: 173355392  Noi cdp: CA tinh Thanh Hoéa Ngay cap:
27/3/2008

- Trinh d6 chuyén mén nghiép vu: K su kinh té x4y dung;

- Qua4 trinh cOng tac:

+ Tu thang 10/1981 dén thang 9/1984: Nhén vién Phong K§ thuft — Xi
nghiép duong sit Hoang Lién Son;

+ Tir thang 10/1984 dén thang 4/1995: Nhan vién Phong K& hoach — Xi
nghi€p Duong sét Thanh Hoa;

+ Tir thang 5/1995 dén thang 9/2001: Phé trudng phong Ké hoach vat tu —
Xi nghiép quan ly duong sét Thanh Hoa;

+ Tir thang 10/2001 dén thang 02/2012: Trudng phong K& hoach vat tr —
Cong ty quan ly duong sat Thanh Hoa;

+ Tir thang 3/2012 dén théng 12/2015: Phé gidm doc Céng ty TNHH MTV
quén ly dudng sit Thanh Hoa;

+ Tir thang 1/2016 dén nay: Phé Giam dbc Cong ty co phan Dudng sét
Thanh Hoa.

- Chtrc vu hién nay: Pho Giam dbc Cong ty

- Chire vy dang ném giit & cac t6 chirc khac: Khong

- Hanh vi vi pham phép luat: Khong

- 86 ¢b phan ca nhan dang s& hitu:

+ 6 cb phin s& hitu cia c4 nhan: 8.900 cd phén chiém 0,43% vbn diéu 1¢
cua Cong ty

+ 86 cb phan s hitu dai dién: 0 cb phan

- Céc khoan ng dbi véi Cong ty: Khong

* Ong Lé Long Hung — Phé Gidm doc

- Gigi tinh: Nam

- Ngdy, thang, ndm sinh: 12/3/1971

- Noi sinh: xa Hung Loi, huyén Hung Nguyén, tinh Ngh¢ An

- Quéc tich: Viét Nam

ﬁ
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- Dén tdc: Kinh

- Ho khéu thudng trii: 3A/27 Ci Chinh Lan, Phuong Truong Thi, TP Thanh
Héa, Tinh Thanh Héa.

- Chd & hién tai: 3A/27 C Chinh Lan, Phuéng Trudng Thi, TP Thanh Hoa,
Tinh Thanh Hoéa.

_ g6 CMND: 171569253  Noi cAp: CA tinh Thanh Héa Ngay cép:
29/5/2009

- Trinh d6 chuyén mén nghiép vu: Ky su cau-duong;

- Qua trinh cong tac:

+ Tir thang 07/1992 dén thang 9/2000: Cong nhén duy tu dudng sit — Xi
nghiép quan ly duong sit Thanh Hoa;

+ Tir thang 10/2000 dén thang 03/2007: K§ su Phong K§ thuat — Xi nghiép
quan Iy Puong sit Thanh Hoa;

+ Tir thang 04/2007 dén thang 03/2008: Phé gidm ddc Xi nghiép Dich vu va
san xuét vét tu — Cong ty quan ly dudng sit Thanh Hoa;

+ T thang 04/2008 dén thang 07/2010: K§ su Phong K¥ thuat — Cong
tyquan ly Duong sit Thanh Hoa;

+ Tir thang 08/2010 dén théng 09/2015: Phé truéng phongKy thudt — Cong
tyquan ly Pudng sét Thanh Hoa;

+ Tir thang 10/2015 dén thang 12/2019 : Trudng phongKy thudtan toan—
Cong tycd phinPuodng sét Thanh Hoa;

+ Tir théng 01/2020 dén nay: Ph6 giam dbc — Cong tycd phanDudng sht
Thanh Hoa;

- Chirc vu hién nay: Ph6 Giam doc Cong ty

- Chirc vu dang nim giit & céc t6 chirc khac: Khong

- Hanh vi vi pham phép luat: Khong

- 86 cb phén c4 nhan dang s hitu:

+ 86 cb phén s& hitu cua ca nhan: 4.300 b phé‘m chiém 0,21% von diéu 1&

cua Cong ty

H
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CONG TY Ci PHAN DUTHNG SAT THANH HOA

+ S cb phan s& hitu dai dién: 0 c6 phan

- Céc khoén ng ddi v6i Cong ty: Khong

* Ba Hoang Thi Oanh - K& toan trwdng

- Gidi tinh: Nit

- Ngay, thang, nam sinh: 13/3/1977

- Noi sinh: Thanh phé Thanh Héa

- Quéc tich: Viet Nam

- Dén tdc: Kinh

- H6 khau thuong tri:75 Han Thuyén, Phudng Ba Dinh, TP Thanh Héa.

- Chd & hién tai: 189 Ly Thai Téng, Phudong Dong Tho, TP Thanh Hoa.

_ s CMND: 172986217 Noi cip: CA tinh Thanh Héa Ngay cép:
11/6/2015

- Trinh do chuyén mén nghiép vu: Thac S§ Quan tri kinh doanh

- Qua trinh cdng tac:

+ Tir thang 10/2001 dén thang 9/2002: K& toan vién Trung tam dich va &
san xuit vat tu dudng sét ; Doi Xay dung cong trinh va Ddi cong trinh 17/4 thuge
Xi nghiép quan ly dudng sdt Thanh Hoa;

+ Tir thang 10/2002 dén thang 9/2003: K& toan vién Phong Téi chinh ké
toan — Cong ty quan ly dudng sit Thanh Hoéa;

+ Tir thang 10/2003 dén thang 6/2011: Pho trudng phong Tai chinh ké toan
phu trach hoat dong kinh doanh ngoai cong ich — Cong ty quén ly dudng sit
Thanh Hoa;

+ Tir thang 7/2011 dén thang 12/2013: Phé trudéng phong Tai chinh ké toan
kiém ké todn tbng hop — Cong ty quan ly dudng sét Thanh Hoa;

+ Tur thang 01/2014 dén thang 3/2014: Truéng phong Tai chinh ké todn —
Céng ty TNHH MTV quén Iy dudng sat Thanh Hoa;

+ Tir thang 4/2014 dén thang 12/2015: K& toén truéng Cong ty TNHH
MTV Quan 1y dwdng st Thanh Hoa;

f
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+ Tir thdng 01/2016 dén nay: Ké toén trudng Cong ty cd phan Pudng Sat
Thanh Hoa.

- Chtte vu hién nay: K& to4n trudng

- Chirc vu dang nam gitt & cac to chirc khac: Khong

- Hanh vi vi pham phép luét: Khong

- 86 ¢b phén c4 nhéan dang s& hitu:

+ S6 ¢ phin so hitu clia c4 nhén: 10.695 cb phan chiém 0,51% von dieu 18
cua Cong ty

+ S& c6 phan s hitu dai dién: 0 c¢b phén

- Céc khoan ng d6i véi Cong ty: Khéng

2.2. Nhitng thay ddi trong Ban diéu hanh trong nim 2020:

- Ong Hoang Gia Khénh thoi gitt chirc vu Gidm ddc Cong ty.

- B4 nhiém 6ng Pinh Huy Vinh — Thanh vién HDQT, phé gidm dbc gitt
chitc vu Giam doc Cong ty.

- B nhiém 6ng Lé Long Hung — Trudng phong Ky thuét An toan gitr chirc
vu Phé giam dbc Céng ty.

2.3 S6 luong cén bd, nhén vién tinh dén ngay 31/12/2020: 580 nguoi

* Chinh sdch doi voi nguwoi lao dpng:Cac ché d6 chinh sach ddi véi ngudi
lao dong ludn ludn dwoc Cong ty chu trong va thye hién nghiém tic, thé hién &
cac diém sau:

- Cong ty ludn dam bao du viéc lam cho toan thé CBCNV; ngudi LD duge
hudéng luong, thudng theo vi tri cdng viée, mtrc @& hoan thanh nhiém vu dugc
giao, mirc d9 dong gop vao két qua kinh doanh ctia don vi. Viée tra lwong gén véi
vi tri v hiéu qua cong viéc cua timg ngudi lao dong, tao dong lyc, thic ddy viéc
nédng cao nang suat lao dong, mirc thu nhép binh quin clia CBCNV téng trudng
qua cac nam, cu thé:

+ Nam 2019: 7.864.896 ddng/ngudi/thang.
+ Nam 2020: 8.381.000 dong/ngudi/thang.

- Thue hién nghiém tic céc ché d lam viée cho CBCNV nhu: boi dudng
lam ca, ché do kham strc khoé dinh ky cho CBCNV, ché do tro cép 6m dau, thai
CONG TY CO PHAN DUONG SAT THANH HOA (RTH) 12
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san...dam bdo tuan thi theo ding quy dinh ciia phap lut vé lao dong, hop dong
lao dong va thod wéc lao dong tap thé. Cong ty thuc hién déng bao hiém x4 hoi,
bao hiém y t&, bao hiém thét nghiép day du kip thoi cho ngudi lao dong.

_ Thudng xuyén cham lo, cai thién doi sbng vat chdt va tinh than cho
CBCNYV trong toan cong ty: td chirc cac hoat dong van hoa, van nghé, thé thao,
thuc hién nép song vin minh lich su.

- Cong tac an toan lao dong va vé sinh cong nghiép dugc dic biét quan tAm
cht trong, vigc huén luyén an toan lao dong va trang bi bao ho cho nguoi lao dong
duoc thuc hién nghiém tic va dy du.

- Hang nim, Cong ty ludn xdy dung ké hoach dao tao, bd sung kién thire.
Pdng thoi td chire thi sét hach déi véi tat ca céc chire danh lam cong téc an toan
chay tau va van hanh céc loai méy thi cong dudng sét, duong bd. Doi ngil can b
1ainh dao cua Coéng ty ludn cé y thuc trau ddi nghiép vu, duge Cong ty ctr di cac
hoi thao chuyén moén dé ning cao hon nita ning luc quan ly.

*Chinh sach cb tirc:

Theo Diéu 1 ciia Cong ty quy dinh, cb tirc s& duoc cong bd va chi tra tir
loi nhuan gifr lai ctia Cong ty nhung khéong duge vuot qua mirc HDQT dé nghi va
duoc Pai hoi ddng cb déng thong qua. HDQT cb thé quyét dinh thanh todn tam
{mg cb tirc gitta ky néu xét thdy viée chi trd nay phi hop v6i khd néng sinh 10i ciia
Cong ty.

- Ngay 04/01/2016, Cong ty mdi chinh thirc di vao hoat dong dudi hinh
thitc cong ty cb phan, ty 1 chi tra ¢ tire cho c6 dong ndm 2016 1a 7,56%, twong
{mg v6i sb tidn chi tra ¢ tirc 12 1.576.940.400 dong.

- Nim 2019, ty 1& chi tra ¢b tirc cho cb dong ciia Cong ty 1a 8,9%, twong
{mg v6i s6 tidn chi tra cb tirc 12 1.856.451.000 dong

_ Niim 2020, t§ 18 chi tré ¢ tite cho ¢b dong clia Cong ty du kién 1a 8,9%,
twong tng véi sb tién chi tra ¢ tire 12 1.856.451.000 ddng

* Tinh hinh tai chinh: Nam tai chinh ctia Céng ty bit dau tir ngay 01
thang 01 va két thic vio ngay 31 thang 12 duong lich hang ndm. Cong ty dp dung
ché do k& toan doanh nghiép Viét Nam ban hanh theo thong tu $6 200/2014/TT-
BTC ngay 22 thang 12 nim 2014, céc chudn myc k€ todn Viét Nam do B9 tai
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 13
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chinh ban hanh va cic vin ban sira dbi, bd sung, huéng dan thuc hién theo ding
Luét ké ton hién hanh.

Mot s6 chi tiéu trén Bang can dbi ké toan clia Béo céo tai chinh nam 2020
da duoc kidm todn ciia Cong ty TNHH dich vu tu vén tai chinh ké toén va kiém
todn Nam Viét ( AASCN ). M&i chi tiéu trén Béang cén déi ké toan s liéu phan
anh tai hai thoi diém dAu nim va cubi ky. Qua d6 ta ddnh gid dugc cac tai san va
ngudn vén bién dong ting hay gidm trong nam 2020 cta cong ty.

Hé s6 Ng = Céc khoan ng phai tra/ Téng ngudn von.

Hé s6 nay cho ta biét muic do tw chi ciia doanh nghiép vé ngudn von, néu hé
s nay cao ma do vay ng tir ngan hang, thi 1a didu bét loi cho doanh nghiép.
Kha ning thanh todn nhanh = Téng tai san ngén han — Hang ton kho/ No ngén han

Khi két hop v6i Bdo cdo két qua kinh doanh, ta c6 thé tinh todn dugce hiéu
qua st dung vdn ciia doanh nghiép thong qua.

Hiéu qua sir dung tdng ngudn vén (ROA) = Loi nhudn sau thué/ Tong tai san.
Hiéu qua str dung vén chii s& hitu (ROE) = Loi nhuén sau thué / Von chii s¢ hitu.

Khi hé s6 No cao s& khuéch dai ROE. So sénh hai chi tiéu ndy véi cac ky
truGe hodic so sinh véi cée doanh nghiép ciing nganh, cé thé thdy hiéu qua st dung
von ctia doanh nghiép ting hay giam,...

Khi xem xét Bang can ddi ké toan va Béo céo két qua kinh doanh ciing cén
phai quan tim dén Béo céo luu chuyén tién t&

Béo céo luu chuyén tién t& cho ching ta biét Cong ty cé bao nhiéu tién vao
dau ky va con lai bao nhiéu vao cudi ky. N6 md ta cong ty da thu va chi bao nhiéu
tién trong mdt khoang thoi gian cy thé. Viéc sir dung tién dugc ghi thanh s6 am va
ngudn tién dugc ghi thanh sb duong.

Chi tiéu “tién ton cudi ky” trén Béo cdo luu chuyén tién t& bing chi tidu "tién"
trong khoan muyc “ti&n va twong duong tién” trén Bang cén ddi ké toan.
Trich khiu hao TSCP
Nguyén tic ghi nhian TSCD hitu hinh, TSCD vé hinh

e e e = e e e e e e
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Tai san c¢é dinh hiru hinh, vé hinh dugc ghi nhan theo gia goc. Trong qud
trinh st dung, tai sin ¢b dinh hitu hinh, tai san c6 dinh v0 hinh duge ghi nhan theo
nguyén gid, gié tri hao mon luy ké va gié tri con lai.

Phwong phap khéu hao TSCP hétu hinh, TSCD vo hinh
Tai sn ¢b dinh dwoc khiu hao theo phwong phap dudng théng dua trén thoi

gian hitu dyng uéc tinh. Cu thé nhu sau:

- Nha cira, vét kién tric 15 —40 nam
- M4y méc, thiét bi 05 — 10 ndm
- Phuong tién v.tai, truyén dan 06 — 10 nam
- Thiét bi, dung cu quan ly 03 — 05 ndm
- TSCDP hitu hinh khéc 20 nam

- Phin mém may vi tinh 05 — 10 nam

%  Thanh toan cdc khodn ng dén han

Chi tiéu ng ng'fm han so v6i ciing ky nam trudc ting twong Ung ty 1€ tang
13.54%, Cong ty ¢6 duge hé sb kha ning thanh todn ng ngén han 16n hon 1, thé
hién Cong ty CPPS Thanh Hoa cé kha nang bao dam thanh toan, do tai san ngan
han du b dép cac khoan ng ngén han trong thoi han, chi tiéu ndy chung t6 Cong
ty da c6 nhiéu nd lyc trong cong tac quan ly cong no, thuong xuyén theo doi, phin
loai tudi no va timg ddi twong ng dé c6 cac bién phap hitu hi¢u thu hdi ,quéan ly
cac khoan cong ng khéach hang @& dAy nhanh téc d6 quay vong von, nang cao hiéu
qué san xudt kinh doanh, hiéu suat sir dyng tai san luu dong.

Niam 2020, chi tiéu ng phai thu khach hang giam twong tmg v6i ty 1¢ 7,1%.
Pidu nay thé hién Chu dau tu d3 kip thoi trong cong tac nghiém thu khéi luong
hoan thanh da thi cong clia Cong ty ndm 2020 dong thdi Cong ty cling duge ddnh
gid cao chét luong cong trinh voi thu tuc hd so thanh quyét toan ciing duoc nhanh
chong quyét todn vao thoi diém cubi nam 2020. Vi viéc ludn ludn sir dung cac
bién phép tai chinh hitu hiéu 8 tich cyc thu hdi cong no ciia céc cong trinh XDCB
d4 hoan thanh c6 tudi no phai thu 1au nam va ddc biét cong tic thu ng giai ngin
dong tién vé sém nhét 1am ting vong quay vén luu dong va st dung von luu dong
¢6 hiéu qua trong san xudt kinh doanh . Cu thé trong nim 2020 tién thu ng cac
CONG TY CO PHAN DUONG SAT THANH HOA (RTH) 15
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cong trinh 14u ndm, cong trinh méi phat sinh va gié tri tam Ung theo hgp dong céc
cong trinh vé tai khoan thanh toén ctia cong ty Ién toi 341.736.073.381 dong;

Cong ty ludén cht dong diy nhanh tdc d6 nghiém thu thanh toan cic dy én,
cOng trinh @8 tang san lwong va ghi nhén doanh thu kip thoi. Tang cudmg chiém
dung khéch hang, str dung bién phap tich cyre co cAu cong no phai trd ngudi ban dé
sir dung quay vong vénva dam bao hiu qua SXKD.Tich cyc thu héi cong ng phéi

thu khéch hang va cht du tu clia cac dy 4n dd hoan thanh dé thu hdi von nhanh

trong thanh toan trang trai ng vay ngén hang, tang vong quay vbn luu dong va chi
tr4 tidn luong kip thoi cho ngudi lao dong ding theo thoa wdc lao dong.

Cic khoin phai ngp theo luit dinh: Cong ty thyc hién day du va ding han
céc khoan phai ndp theo quy dinh cua phap luat cu thé : Céc khoan thué, phi 1¢
phi, BHXH, BHYT va BHTN.

S6 phat sinh phai ndp cho bao hiém x& hoi Tinh Thanh Héa trong ndm 2020
1a: 12.871.417.249 dong.

Trong dé: -+ Hach toan vao gia thanh san xuét 21,5%: ~ 8.884.913.559 dong
+ Ngui lao dong ndp 10,5% theo hé s6 luong :  3.986.503.690 dong
- 86 phét sinh phai ndp cho NSNN vé cac séc thué trong nam 2020 la :

26.018.540.372 ddng

Trong d6: + Thué GTGT : 24.545.961.250 dong
+ Thué thu nhap doanh nghiép: 786.577.800 dong
+ Thué thu nhap cd nhan : 91.754.469 dong
+ Thué nha dat, tién thué dt ; 589.043.809 dong
+ Céc loai thué khac( thué mon bai): 5.203.044 dong

Cong ty ludén chu dong cd y thue t6t trong viéc chap hanh thyc hién nghia
vu d6i véi Ngan sach Nha nudc ddng thoi thye hién ndp kip thoi, ddy du cac
khoén thué, phi, 1& phi phat sinh.

Trich 14p cac quy theo luat dinh

Theo Diéu 18, Cong ty s& st dung mot ph.";in lgi nhuén dé trich 1ap cc quy
theo quy dinh va phé duyét cua Hoi ddng quan tri cong ty c¢b phan. S6 du céc quy
tai ngay 31/12/2020( chua phan phdi trén BCTC ) cia Cong ty nhu sau:

M
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Pon vi tinh: Péng

| Chi tiéu 01/01/2020 31/12/2020
Quy dAu tu phat trién 675.884.351 974.709.587
Quy khen thudng 379.100.687 764.233.682
Quy phuc lgi 88.917.004 158.642.892

3 Tinh hinh dau tu, tinh hinh thuc hién cdc dw dn

a) Tinh hinh céc dy 4n dau tu :

Bén canh viéc hoat dong duy tu sira chita thudng xuyén duong sét, Cong ty
da nd lyc tham gia dAu thau va da ky két duoc cac dy 4n ngoai nganh trong nam

2020 nhu: CAu Sudi Bia Km 1852+300, Céu Bai Muong/QL217, sira chira nén
mat dudong Km 449+379-Km 450+510..., cong trinh xir ly diém den tai Km
72+300/QL45, cong trinh Km 125-130 cAu Thung Khe, stta chita rdnh trén QLIA
km 330+00-Km 359+550, cdng trinh tai km 87+570/QL37, cong trinh 15 cau
thudc tinh Quéang Binh dén Quang Tri, cong trinh thi cong cai tao, nang cap nén
duong thudc tinh Quang Tri, Thira Thién Hué, cong trinh xu ly diém den tai nut
giao Km 325+570/QL1, cong trinh stra chita hu hong cdu Muc Son Km
49+615/QL47C, cong trinh SCDK DS Km 188+000-Km 192+000, Céc cdng trinh

thude du an 7.000 ty: Goi 4: cong trinh nang cap cai tao khu gian tu Thi Long —
Khoa Trudng, Goéi 4 : cong trinh thi cong 15 cAu tir Ha Noi dén Thanh Hoa Goi
thau sb 6 va G6i thiu s6 9.......... gop phan khong nho vao vige dam bao cong an
viée lam, tang thu nhép cho can bd cong nhan vién, 4n dinh san xuét kinh doanh.

Nam 2021 tié‘p tuc 1a mot ndm con gap nhidu kho khin nhung cling mo ra
nhiéu co hdi canh tranh cao va fim kiém viéc 1am d6i v6i nhitng doanh nghiép ¢6
nén tang va bé diy kinh nghiém trong thi cong cdc cong trinh trong va ngoai
nganh. Cong ty cb phan dudng sét Thanh Héa véi strc manh vé kinh nghiém , doi
ngii CBCNV yéu nghé, nhiét huyét va tinh than doan két cao 13 thé manh doi vai
cong ty dé co tiéu chi dugc tham gia d4u thdu va trang thau nhiéu cdc dy an xay
dung dén dung, cong trinh giao thong duong sit va duong bd........ , dem lai hi€u
qua kinh té cao va mang lai nhiéu loi nhuan cho Cong ty.

- Céc khoan déu tu 16n: khong co.

ﬁ
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b) Céc cong ty con, cong ty lién két: chwa thanh 1ap va lién két

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh cua cong ty:

DVT: Dong
Chi tiéu Nim 2019 Niam 2020 Ty 1€ %
ting
_ giam
Tong gid tri tai san 163.926.668.899 | 183.412.666.888 | +11,89%
Téng D.thu va thu nhép khac 219.396.111.535 | 244.883.384.623 | +11,59%
+ Doanh Thu thuan 219.205.734.623 244.684.546.965 | +11,62%
Trong do6: - Hoat dong duy tu SCTX 107.284.761.907 118.060.562.229
- Hoat dong xdy lap khdc | 111.920.972.716 126.623.984.736
+ Doanh thu hoat dong tai chinh 190.376.912 196.371.060 | +3,15%
+ Thu nhép khéc 2.466.598
Loi nhuén tir hoat dyng KD 3.565.668.899 3.930.422.401 | +10,23%
Loi nhuin khac 2.466.598
Téng lgi nhudn truwée thué TNDN 3.565.668.899 3.932.888.999 [ +10,3%
Trong d6 - Hoat dong duy tu SCTX 2.545.668.899 3.007.602.665
- Hoat dong xay lap khac 1.020.000.000 025.286.334
Loi nhuin sau thué TNDN 2.852.535.119 3.146.311.199 | +10,3%

Ty 16 chi tré cd tire

8,9%

8,9%

- Céc chi tidu khac: Pam bao cong #n viéc 1am cho 100% CBCNV; thu
nhap BQ ndm sau cao hon ndm truéc ; dam bao chét lugng quan ly, bao tri KCHT

dudng sit va dam bao tuyét doi an toan chay tau, dam bao an toan ve tai chinh tir

cong ty dén céc chi nhanh xi nghi¢p thanh vién , dam bao an toan phong chéng

b) Cdc chi tiéu tai chinh chii yéu:

F__—_—ﬂ—/__—/-#—:

CONG TY CO PHAN PUONG SAT THANH HOA (RTH)
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Chi tiéu Nim 2019 | Nam 2020 So sanh
1. Chi tiéu vé kha néng thanh todn
+ Hé sb thanh todn ngén han (vong quay | 1.105 1.099 -0.5%
VLD)
Tai san ngén han/Ng ngén han
+ Hé sb thanh to4n nhanh ( 1an) 1.007 0.97 -0.038%
Tai san ngéin han - Hang ton kho
No ngén han
2. Chi tiéu vé co cdu von
+ Hé s6 No: Téng ng/Tdng tai san 0,85% 0,86% +1,17%
+ Hé s6 No/Vén chu s& hitu 5,721an | 6,34 ldn 0,62 lan
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang tdn kho
GVHB/Hang ton kho binh quan |  7,47% 13,23% +5,76%
Doanh thu thuin/Téng tai sn 1,34% 1,33% -0.01%
4. Chi tiéu vé kha ndng sinh loi
+ Hé s6 LNST/Doanh thu thuén 1,3% 1,29% -0,01%
+ Hé s6 LNST/Vén chu s& hitu (ROE) 11,84% 12,59% +0,75%
+ Hé s6 LNST/Tong tai san (ROA) 1,74% 1,72% -0,02%
+ Hé sé Loi nhuén tir HDKD/Doanh thu | 1,62% 1,61% -0,01%
thuan |
5. Co cdu cé déng, thay déi vén dau e cria chii s6 hitu
a) Cd phan:
+ Tong s6 c6: 2.085.900 cb phéan
+ Loai cb phan dang luu hanh: C4 phén phd théng
b) Co céu cb dong:
+ b dong tb chirc nim giit: 1.063.809 b phan chiém 51%
+ Cb dong c4 nhan ném git: 1.022.091 ¢b phén chiém 49% .
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¢) Tinh hinh thay ddi vén diu tu cua chu s& hitu: trong ndm khong ¢6 thay

d) Giao dich ¢b phiéu quy: Khong co

e) Céc chimg khoan khac: Khong c6

6. Bdo cdo tdc déng lién quan dén moi truong va xd héi cia cong ty

6.1. Quan Iy nguén nguyén vat liéu:

a) Thuc hién quan ly, bao tri KCHT dudng sit nén Cong ty sit dung céc loai
vét lidu 13 thanh phim nhu: Ray, ddm thép, thép hinh, ta vet BT , phu kién ndi
giit...Bén canh dé, Cong ty con thi cdng cac cong trinh ngoai cong ich nén nguyén
vat lidu chii yéu ciia cong ty 12 nhya dudng, cat, d4, thép, soi, xi mang...va chi phi
nguyén vét ligu trong gia vén chiém ty trong cao.

b) Bao céo ti 1€ ph?;in tram nguyén vt liéu duoc tai ché dugc sir dung dé san
xuht san phdm va dich vu chinh ctia t6 chire: Khéong co

6.2, Tiéu thu néng hrong: Cong ty st dung dién ning phuc vu cho cong tac
van phong va mt lugng nhién liéu cho cac phuong tién van tai, may thi cong
cong trinh .

6.3. Tiéu thu mwede: Chi st dung sinh hoat, khong dung cho cac hoat dong
kinh doanh trong nam .

6.4. Tudn thi phdp ludt vé bao vé méi truong: Tuan thu nghiém chinh cong
tac bao vé& méi truong trong thi cong ; Khong bi x1t phat vi pham do khong tuén
thu luat phap va cac quy dinh vé moi trudng.

6.5. Chinh sdch lién quan dén nguoi lao dong

Tinh dén ngay 31/12/2020 tong s6 CNCNV ctia Cong ty la: 580 nguoi

Mirc luong trung binh: 8.381.000 ddng/ngudi/thang

Chinh séch lao dong nhim dam bao sic khoe, an toan va phic loi cia nguoi
lao dong: Cong ty thyc hién theo ding quy dinh nhu ky két théa wdc lao dong tip
thé, thuc hién tt ché do BHXH, BHYT, BHTN. T chirc kham strc khde dinh ky
hang nim cho ngudi lao dong, bdi dudng hién vat, tham hoi 6m dau kip thoi. Thuce
hién t6t cong tac an ninh xa hoi, dem lai loi ich thiét thuc cho Cong ty va cong
ddng xa hoi.

M
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IIL Bso cdo va danh gid ciia Ban Giam dbc :

1. Pdnh gid két qua hoat dong scn xudt kinh doanh nim 2020:

DVT: Triéu dong

r K& hoach Thue hién %HThanh So voi I_{H
TT Chi tiéu bVvVT PHP é}) nﬁr.n b 0;; 0 ;gllf)lg;) tﬁ(rlg;,- %}?)nl
1 | Téng san lwgng trd | 242.106| 261.980| 1082% | +82%
+ HD Duy tu SCTX trd | 112.827| 115.053| 102% +2 %
+ Hoat dong XD khac | trd 129.279 | 146.927 | 113,7% +13,7%
Tong Doanh thu
2 |va thu nhip khic | trd | 246.037 | 244.883| 99,53% | -0,47%
+ HD Duy tu SCTX trd | 115.758| 118.061| 102% +2%
+ Hoat dong XDkhac | trd | 130279 | 126.823| 97,3% -2.7%
3 | Chi phi trd | 242.106| 240.950| 99,5% | -0.56%
4 |LN trudc thué trd 3.931 3.933 | 100,05% | +0,05%
+ HP Duy tu SCTX | trd 3.031 3.008 | 99,24% | -0,76%
+ Hoat dong XD khac | trd 900 925| 102,8% | +2,8%
5 | LN sau thué trd 3.145 3.146 | 100,03% | +0,03%
6 | TS LNST/Vén DL % 15,07 15,08 | 100,06% | +0,06%
7 | TNBQ/ng/thing | trd 8,253 8,381 | 101,6% | +1,6%
| 8 | T§ 1§ co tir % 8,9 89| 100 % 0%

Ban Gidm ddc Coéng ty dam bao ring céc sO ké toan dugc luu gitt dé phan
4nh tinh hinh tai chinh ctia Cong ty véi mac d trung thue, hop ly tai bét cir thoi
diém nao va dam bao ring Bdo cdo tai chinh tudn thi céc quy dinh hién hanh cua
Nha nuée, dong thoi ¢é trach nhiém trong viée bao dam an toan tai san cua Cong
ty va thuc hién cac bién phép thich hop d ngan chan, phat hién céc hanh vi gian

l4n va céc vi pham khac.

ﬁ
CONG TY CO PHAN PUONG SAT THANH HOA (RTH) 21



Eﬂﬂb BAO CAO THUONG NIEN NAM 2020

GCONG TY GO PHAN BUTNG SAT THANH ROA

Nim 2020 tiép tuc 1a mot ndm nén kinh t€ van dang gép nhiéu khé khan doi
v6i céc loai hinh doanh nghiép noi chung va Céng ty c6 phan Puong sat Thanh
Hoéa ndi riéng, voi sy nd luc ¢b ging, doan két thong nhét ciia Hoi dong quan tri,
tap thé Ban lanh dao cong ty, cdc phong chuyén mon nghiép vy chu chdt, cac chi
nhénh xi nghiép thanh vién cling toan th& CBCNV toan Cong ty, ndm 2020 Cong
ty ciing da dat dugc két qua SXKD va céc chi tiéu tai chinh cy thé sau:

- Chi tiéu vé Doanh thu va san lwgng :

+ Gié tri san lugng dat 261.980 triéu dong (dat 108,2% so véi ké hoach);

+ Téng Doanh thu dat 244.883 triéu dong (dat 99,53% so V6i ké hoach
PHDCD); trong do:

- Hoat dong Duy tu SCTX chiém ty 1& 48,2% tuong Ung 1a:118.061 trd; tang
2% so v&i ké hoach Pai HDCD thudng nién ndm 2020 dé ra.

_Hoat d6ng SXKD khéc chiém ty 1& 51,8% tuong tng la :126.823 trd),
giam 2,7% so v6i ké hoach Pai HDCD thudng nién nam 2020 dé ra.

Doanh thu ting 11,62% so v6i cling ky ndm trude va hoan thanh 99,53% so
vi k& hoach Pai hoi ddng cb déng dé ra chii yéu do giam doanh thu hoat dong
ngodi cdng ich chua ghi nhan mt sb cong trinh kip thoi tai ngay 31/12/2020. Day
14 do anh hudng ctia dai dich COVID, sy suy giam chung cta toan nganh xay lap
trude the dong cta co ché, chinh sach tai khod thit chat, cit giam dau tu cong cua
Nha nudée va su canh tranh gay gét gita cac doanh nghiép cuing nganh va viéc mo
rong thi truong va tim kiém cbng #n viéc lam rat khé khin, thach thirc.

Nam 2020, mc du tim kiém cdng an viéc lam canh tranh va kho khan chi
tiéu doanh thu twong ddi dat va co ban hoan thanh so voi ké hoach da dit ra,
nhung cling danh gi4 va ghi nhan sy nd luc cb ging clia Hoi dbng quan tri, Tép thé
Ban lanh dao Cong ty trong viéc chu dong, tich cyc tim kiém cong in viéc lam,
duy tri viéc lam thudng xuyén, dam bao cong dn viéc lam va thu nhap 6n dinh cho
CBCNV ciing nhu nguoi lao dong toan cong ty.

- Chi tiéu vé Lgi nhuén va phén phéi lgi nhuén thye hi¢n:

Nam 2020 loi nhuén sau thué dat 3.146 triéu ddng, tang 10,3% so vdi cling
ky ndm trude, ty sudt loi nhuén sau thué trén vén diéu 18 dat 15,08% va tang

0,06% so vOi ké hoach dit ra , ching to cong ty da kinh doanh c6 hiéu qua. Chi

ﬁ
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tiéu san luong, doanh thu ndm 2020 déu twong ddi hoan thanh 100% va cdc chi
tiéu vé tong loi nhudn trude thué va ty suét loi nhuén sau thué/vén diéu 18, ty 1€ chi
tra cb tic cling ting truong so véi KH cia PHDCD dé ra. Vay dé dat dugc két qua
trén, 1anh dao cdng ty cling véi toan thé CBCNV di nd luc gilt viing 6n dinh san
xuét, tap trung cao d9 cho cdng tac nghiém thu, thanh toén, kiém sodt chit ché cac
khoan muc chi phi, tiét giam chi phi quan 1y, chi phi 1ai vay ngan hang nham dim
bao mdi dy 4n mang lai hi¢u qua cao nhét cho Cong ty trong ndm 2020.

Mt khac, chi tiéu loi nhudn va ty suat lgi nhugn thyc hign trén vén didu 1& déu
tang chirng t6 ring Cong ty da st dung, bao toan va phét trién von gbp clia chi sd
hitu va vén cia céc cd doéng c6 hiéu qua, dam bao duge hudng loi tire cho cac chu
s& hitu tai cong ty. Pay cling 1a tidn d& dé cho cac cd dong ( dic biét von cla chi
so hit 1a Tong cong ty DPSVN ) khi b6 von dau tu vao cong ty s€ yén tdm vé tinh
hinh tai chinh va cb trc nhan duoc tir hoat dong SXKD cua cong ty ¢b phan.

- Chi tiéu vé hang ton kho, ng' phii thu, phai tra va kha nidng thanh
toan ng dén han nim 2020:

Vong quay hémg tdn kho ting 5,76% so v6i ndm 2019 do thu tuc thanh
quyét toan dugc rit ngén, phén 16n cic hang muc da thi cong da duogc nghlem thu,

ban giao cho chu dAu tu, da diéu kién ghi nhan doanh thu va két chuyén gia von,

Vong quay von lvu ddng nam 2020 dat 1,099 14n, ludn ludn 16n hon 1. Chi
chi tiéu nay chung to Cong ty da co nhidu nd luc trong cdng tac quan ly cdng ng,
thudng xuyén theo doi, phén loai tudi no va timg ddi tugng ng dé co cac bién phap
hiru hiéu quan 1y céc khoan ng phai thu, tich cyc thu hdi von, tan thu cdc khoan
cong ng khéch hang dé day nhanh tbc do quay vong vOn, ning cao hiéu qua san
xuit kinh doanh, hiéu suat str dung Tai san luu dong.

Trong céc nim qua Cong ty khong ¢ ng phai tra qué han va gia han no cac
khoan ng dén han, do d6 kha néng thanh toan hién hanh va tinh thanh khoén trong
thanh todn cia cong ty ngdy cang cao va uy tin v&i ngén hang, chu dau tu va cic
d6i tac.

- Chi tiéu thu nhap binh quin nim 2020:

Thu nhap binh qun ngudi/thang dat: 8.381.000 ddng ting 1,6% so vdi ké
hoach dé ra . Budc sang nam thir 6 Hoat dong theo m6 hinh cong ty ¢6 phén, Cong
ty t1ep tuc sép xép, sang loc, kién toan b may, dac biét quan tam, chd trong dén
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céc chinh sach, ché do lién quan dén ngudi lao dong dé cap nhat b sung, diéu
chinh kip thdi cho phtt hop nhadm nang cao doi s6ng, diéu dong sfip xép lao dong
dtng ngudi, ding viéc phu hop voi trinh d0 chuyén mon nghiép vu nhim tao moi
didu kién lam viéc tét nhit @& khuyén khich vigc ting néng suit cta ngudi lao
dong dam bao quyen loi va sirc lyc ctia ngudi lao dong, CBCNV da tham gia dong
g6p, trach nhiém cao dé cng hién chét xam , tri tué tryc tiép vao két qua san xuat
kinh doanh cta cong ty. Py la don béy tai chinh va kinh doanh dé Cong ty gitt
duge ngudi ¢6 « Tam, c6 tAm va co tai gén bé véi Cong ty.
- Céc khoan trich njp BHXH,BHYT,BHTN va kinh phi cong doan:
Cong ty da chu dong trich np cac khoan BHXH,BHYT,BHTN va Kinh phi
cong doan theo diing qui dinh, hang théng, quy, nam c¢6 ddi chiéu véi co quan bao
hiém tai dia phuong vé tinh hinh chip hanh cdc quy dinh clia ludt bao hiém do d6
nam 2020 viée gidi quyét cac ché do, chinh sach cho ngudi lao dong duge nhanh
chong va kip thoi dén tai thoi diém ngay 31/12/2020 Céng ty dé dong du va khong
con ng dong tidn bao hiém cu thé :
e Tong ndp bao hidm ca ndm 2020 14 : 12.871.417.249 ddng ; trong do:
+ Hach to4n véo chi phi cia cong ty 21,5% : 8.884.913.559 dong
+ Ngudi lao dong phai ndp trir qua lwong 10,5% : 3.986.503.690 dong
e Tdng nodp kinh phi cong doan 2% quy luong la: 778.394.641 dong .
- Tinh hinh chip hanh ché @9, chinh sach va phap luit Nha Nwdoc:
Céng ty ludn tudn thi thyc hién qui ché quan 1y tai chinh va diéu 1& hoat
dong ctia Cong ty me — Tdng cong ty Pudng st Viét Nam.
Cong ty ludn hoan thanh day du nghia vy ké khai, ndp thué va ludn y thirc
cao trong viéc chip hanh thyc hién nghia vy véi Ngan Sach Nha Nude.
Hang thang theo ding ky han nhu da théa ude trong hop ddng lao dong,
Céng ty van duy tri viéc phat tién luong va céc cac ché d6 khac dén tin tay ngudi
lao dong.
Hang nam, khi két thic nim tai chinh, cong ty da tuan thu thye hién ché do
kiém tra, kiém toén, thanh tra va cac qui dinh khac cia Phap luat hién hanh.
T tinh hinh san xuét kinh doanh, cdc chi tiéu Kinh té - Tai chinh - Xa hoi

nam 2020 so véi nam 2019 mic du rat khé khan chung cua toan nganh nhung
ﬁ
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Cong ty ¢b phin Dudng sét Thanh Hoéa da ¢6 nhitng két qua dang ghi nhan. Cong
ty da bao toan, phat trién vén, dam bao quyén, chi tra ¢b tire ding ky han va lgi
ich chung cia Téng cong ty PSVN, cia Cong ty va cua nguti lao dong (céc cb
dong) , hiéu qua sir dung vbn cao trong SXKD.Do d6 hang ndm tinh hinh tai chinh
va két qua kinh doanh cua cong ty dugc cong khai minh bach va lanh manh trucc
cac hoi nghi va trude cac doan kiém tra co quan chirc nang ciia Nha nudc.

T két qua da dat duoe nhu bdo céo trén, ndm 2020 cong ty da nd lyc ¢b
ging vuot qua khé khén cla nén kinh té thi trudng néi chung. Ddng thoi véi sy
quan tAm, gitip d& va chi dao sat sao cua céc cp lanh dao nganh da tao moi diéu
kién khoi thong dong vén luu dong ding thoi diém, kip thoi dap ing tién do thi
cong cac cdng trinh, dap ing nhu ciu v& vbn trang trai cong ng khach hang va chi
tra tién lwong kip thoi cho ngudi lao dong theo théa ude lao dong.

2. Tinh hinh tai chinh

- Vi su chi dao sét sao, Cong ty da thue hién giam manh sé du ng vay ngin
hang tai thoi didm 31/12/2020 1a 8,3 ty dong, giam 82,7% so voi cing ky nam
trude.

- P4 tra ng cac khoan vay ding han, ha thép nhét mtc 1ai sudt vay 7,5% do
duoc vu dii trong quan hé tin dung khi thye hién céc quy dinh hién hanh ctia Ngén
hang. Téng chi phi 1i vay di tra trong ndm 2020 1a 2.846 triéu dong, giam 13,3%
so v6i cing ky nidm trude giam khong dang ké nhung ciing du dé Cong ty , thé
hién su nd lue, linh hoat trong chinh sich tai chinh ctia cong ty ( quay vong, thu
no chit dAu tu, thu ng cdc c4 nhan dé ddo no, trd ng vao thdi diém nim 2020.

- Nam 2020, Cong ty da sir dung von vay ngan hang cao hon cing ky nam
truge. Cong ty Iudén chi dong cén d6i ngudn tién, trd no cho ngan hang, giam sd
du no vay binh quan tai timg thdi diém va & cudi mbi ky 1ap BCTC. Diéu nay da
ddm béo dép tmg nhu cAu vén thi cong cong trinh khi ngudn tién giai ngén tlr phia
cht ddu tu chua vé kip thoi theo ké hoach. Pay 1a khoan chi phi ma tép thé ban
lanh dao clng toan thé CBCNV toan cong ty da hét stre nd lyc trong sudt qua trinh
didu hanh , quén tri tai chinh dé dung céc bién phéap va don bay tai chinh hitu hiéu
quay vong, tiét kiém chi phi khac trong quan trj chi phi doanh nghiép néi chung va
ting vong quay von luu dong clia cong ty trong nam 2020

3. Nhiing cai tién vé co cdu té chire, chinh sdch, quan Iy.

ﬁ
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Tiép tuc tap trung 4n dinh co céu td chire, ddy manh céng tac kinh doanh,
ning cao cong tic dao tao. Xay dung va trién khai chinh sach dai ngd doi véi

ngudi lao ddng nang cao hiéu qua cong viéc, ting ndng suét lao dong.
4. Phwong huéng muc tiéu SXKD nam 2021:

Trén co s& nhin dinh nhitng thuén lgi, kho khin chung cua nén kinh té va
nganh x4y dung co ban, nim 2021 Cong ty dd dat ra muc ti€u tang trudng, tiép tuc
nang cao hiéu qua san xuit kinh doanh, phén ddu dat va vugt céc chi tiéu dé ra
nhu sau:

+Tép trung lam tbt cong tac tim kiém viéc 1am céc cong trinh trong nganh
dudng sit va co thé xem xét tham gia déu thau chti yéu cic cong trinh XDCB ¢6
ngudn vén bao tri dudng bo, co k& hoach ngudn vén chiic chan va rd rang. Téng
cuong viéc lién doanh, lién két véi cac dbi tac uy tin dé dAu thiu, tim kiém viéc
lam ting thu nhap cho CBCNV toan cong ty 6n dinh.

+ Thuye hién quan ly san xudt tap trung tai cac du an; Ra soat, thay @61, hoan
thién cac thi tuc quan ly, didu hanh pht hgp v6i véi md hinh quéan 1y— san xudt
tryc tiép ctia Cong ty (MO hinh: Céng ty - Ban chi huy)

+ Ra sodt tiét giam chi phi san xuét cia Cong ty thong qua: Tang gia tri san
xuat kinh doanh thyc hién hang ndm; Sap xép md hinh td chire, bd tri- con ngudi
hop ly; Phan rd trach nhiém cua timg Phong Ban, by phén va timg ca nhén trong
“cdc cOng viéc cu thé duge giao.

+ Nang cao ¥ thic trach nhiém ngudi ding dAu; Thue hién t6t cong tac dao
tao, tuyén dung, bdi dudng chuyén mon nghiép vu cho can bd chu chbt- va can bo
trong dién quy hoach.

+ Tang cudng cdng tac thu hoi cong ng phai thu tir cée chi déu tu cla cac
cong trinh XDCB 1au ndm va céc cong trinh mG&i phét sinh trong 2 nam gan day.

+ Ting cudng cong tac quan 1y khai thac co hi¢u qué nhimg thiét bi cong
nghé cia Cong ty, tiép tuc dAu tu ning cao ning lyc thi cdng cua Cong ty.

+ Tép trung quyét toan, thu hdi vén dit diém cac cong trinh da thi cong
xong; Thu hi vbn cac du 4n thi cong mai theo diéu khoan hop ddng; Chi trong
giam chi phi 1ai vay Ngén hang dé tang hiéu qua san xuat kinh doanh.

W
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+ C6 thé can dbi ngudn dé dau tu mua shm thém céc may thi cong dé ting
nang suat lao dong, ning cao chit luong co s¢ ha tAng, giam suc lao dong thl
cong cho ngudi lao dong.

+ Quan tdm cai thi¢n néng cao diéu kién 1am viéc, an nghi, doi séng, tinh
than cho Nguoi lao dong.

M4t sb gidi phap thyc hién :

+ P&i méi va nang cao hiéu qua cong tac quan tri, diéu hanh; Phan cong,
phén cép rd rang trach nhiém, quyén han ctia ¢4 nhén trong thyc thi nhiém vu quan
ly, didu hanh, giam sat thyc hién ciac Hop ddng theo phuong an kinh té dugc
duyét, dam bao chat luong, tién do, an toan vé sinh mdi truong va hiéu qua.

+ Thanh 1ap td, doi va phén cong cu thé trong cong tac quyét toan, thu hoi
cong ng tai cac dy an da thi cong xong; Kiém soat tot cac khoan phai chi; Thye
hién nghiém tic nguyén téc can doi thu, chi dbi v6i timg cong trinh dé giam du ng
vay binh quén, giam chi phi 1ai vay ngan hang.

+ Kiém soat chit gia dau vao cac loai vt tu, thiét bi, dich vu, nhin cong
trong hoat dong sén xuit kinh doanh; Quan ly chi tiét chi phi dau ra dé kiém sodt,
didu chinh kip thi tiét giam céc hao phi vt tu, thiét bi, chi phi nhén cong.

+ Thyc hién ding céc quy dinh vé cung cép, st dung, bao quin may moc
thiét bi; Xay dung ké hoach bao dudng sira chita thiét bi nam 2019;

+ Néng cao tinh théng nhét, tinh hé théng va tinh chuyén nghi€p trong cong
téc tai chinh ké toan cta Cong ty.

+ Hoan thién va ban hanh céac quy ché quan tri, diéu hanh, cc quy dinh,
biéu méu quan trj ndi b dé thdng nhét 4p dung trong cac hoat dong cua Cong ty.

+ Xay dyng va thyc hién ké hoach tuyén dung, dao tao bdi dudng, ning cao
rinh d6 niing luc ctia ddi ngdi can bd chit chdt, can b trong quy hoach (Dac biét la
cong tac dao tao tai chd theo nhu cau phat trién thue té ciia Cong ty).

+ Néng cao ning lyc quan tri ngudn tai chinh va ning lyc quén tri toan dién
vé moi mit kinh té - x4 hoi.

IV. Panh gia cia Hji dong quan tri vé hoat dong ciia Cong ty .

| - Ddnh gia cua Hoi dong quan tri vé cdc mdt hoat dong cua Cong ty.

Niam 2020, mic du Cong ty CP Duorng sit Thanh Hoa trién khai nhiém vu
san xudt kinh doanh trong béi canh kinh té thé gidi va trong nwdc con nhiéu kho
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khin thach thirc, dic biét viéc canh tranh thi phf;‘m gifta cac phuong thitc van tai
duong khong, dudng b, duong sit ngdy cang gay gét, dai dich Covid -19 ngay
cang phtrc tap va nguy hiém.

Vé phia Cong ty, ndm 2020 14 ndm thi ndm chuyén sang hoat dong theo mo
hinh céng ty b phan co vbn gop chi phm ctia nha nuéce véi nhidu thay dbi vé quan
tri doanh nghiép, co cAu lai tb chirc véi rét nhidu kho khan cta dit nuée cia nganh
dudng sét. Tuy nhién Cong tycd phin Duong skt Thanh Hoéa v6i sy dong hanh,
chia sé ctia Quy co dong, cling v6i nhitng giai phap dung dan, su chi dao quyet liét
ctia Hoi ddng quén tri, Ban didu hanh va sy doan két quyét tim vuot qua moi kho
khan thtr thach cua tdp th& CBCNV, d3 hoan thanh co ban cc nhiém vu va chi
tiéu k& hoach SXKD theo nghi quyét cia DHDCD.

Hoi ddng quan tri Cong ty dd bam sat ké hoach, chién lugc san xudt kinh
doanh cua Coéng ty duge théng qua tai Dai hoi Dang bo va Nghi quyét Dai hoi
ddng c¢b dong thudng nién hang ndm.

Héi ddng quan tri da td chirc trién khai ddng bd nhiéu gidi phap, thudng
xuyén sdu sat trong cong téc kiém tra, kiém soat, gidm sat Ban diéu hanh va bd
phén trye thude thyc hién ce cong viée; kip thoi hd tro, dinh hudng céc hoat dong
clia Ban didu hanh Cong ty, tir d6 dé duy tri hoat dong ciia Cong ty én dinh va
phat tridn, dam bao du viéc 1am va thu nhdp cho nguoi lao dong; bao toan nguon
vbn cho céc c6 dong.

K&t qué thuc hién c4c chi tidu ké hoach san xuat kinh doanh ném 2020:

+ Gi4 tri SXKD dat 261,980 ty ddng ( dat 108,2 % so véi ké hoach);

+ Doanh thu va thu nhap khac dat 244,883 ty dong (dat 99,53% so véi KH).

+ Loi nhuan trude thué dat 3,933 ty ddng, ting 0,05% so véi ké hoach 2020.

+ Thu nhap b/quén dat 8.381.000 dong/ng/thang ; ting 1,6%so véi KH 2020

+ Cb tirc dat 8,9 %; dat 100 ké hoach PHDCD thuong nién nam 2020.

2. Panh gid cua Hoji dong quan tri vé hoat déng ciia Ban Giam déc cong ty.

Nam 2020, Ban giam doc da c6 nhidu c¢b géing trong cong tac quan 1y, diéu
hanh, tdp trung giai quyét mdt sb van dé ton tai, vé co ban hoan thanh myc tiéu
PHDCD dé ra.Tuy nhién Cong ty da thyc hién t6t cac chi tiéu tai chinh trong ndm
2020 cu thé nhu sau:

______—_——_—-___—_—'——#———————-——*—'—
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+ P4 tuan tha bam sat dinh hudng, ¥ kién chi dao cia Héi dong quan tri
cong ty trong trién khai cac nghi quyét, chi thi, két luén chi dao cic cong viéc.
Chu dong xac dinh rd va tap trung thuc hién t6t nhiém vu chinh trong cong tic
diéu hanh nam 2020,

+ Thue hién co ban hoan thanh mét sb chi tiéu nhu lgi nhuén, phan phéi lgi
nhuin. Hoan thanh cac bdo cdo tai chinh cua Cong ty, phdi hop cing Cong ty
TNHH dich vu tu vén tai chinh ké todn va kiém todn Nam Viét (AASCN) hoan
thanh cong tac kidm toan déc 1ap, soat xét theo dinh ky. Thuc hién ¢6 hiéu qua
cong tac ddu thiu (dam phan va ky méi mot s hop dong xay lap 16n: : Hoan thanh
va thanh quyét toan cong trinh Céng Km 27+29; Cong trinh Cau Minh Hai, Cong
trinh bdo lut tai Mudng Lat Thanh Hoéa ... Thi cong dam bao yéu cau vé chat luong,
tién do tai du an.

+ Hoan thanh tbt cong tac nghiém thu, thanh toan thu hdi cong ng. Giai
ngan kip thoi ngudn vdn cho cae chi nhénh xi nghiép thanh vién, céc cung, doi san
xuit kip thoi dap ing nhu cau von thi cong clia cc cong trinh trong ndm 2020.

+ Hoan thanh chi tiéu chi tra ¢b trc nam 2019 14 8,9 %, tuong tng v&i s6
tidn da chi tra cb tirc 12 1.856.451.000 dong. Trong d6 :

* Tra cho Tong cdng ty DSVN 51% & :  946.790.000 dong

* Tra cho cac cb dong phdn 49% 13 :  909.661.000 dong

+ Da ban hanh céc giai phép, phuong an diéu hanh déi v6i céc cong trinh,
du 4n thuc hién trong nim 2020 va phén cong nhiém vy, trach nhiém quan ly, didu
hanh thuc hién céc hop ddng kinh té cho timg thanh vién Ban diéu hanh va cdc
don vi tryc thude. Chu dong trong viée d@ xuét bd sung nhan sv ning cao ning luc
didu hanh d6i v&i Ban diéu hanh va céc don vi truc thude va céc doi. Thue hién
phén céng rd quyén, trach nhiém, pham vi cong viéc doi voi ting thanh vién trong
cong téc diéu hanh céc du 4n.

+ Céc ché dd va nghia vu véi nguoi lao dong dugce thue hién day da, kip
thoi, dam bao cong bang va tao dong luc lam viéc cho ngudi lao ddng, thuc hién
ding céc quy dinh vé ché do tién luvong, ché d6 BHXH, ché d6 vé an toan lao

dbng, an toan v¢ sinh moi trudng.

e e e e e e e e
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Tuy nhién, trong nam 2020 v& cong thc diéu hanh cua cong ty cling con mot
s6 ma con han ché nhu:

Cong tac to chirc trién khai thi cong tai mot sb cac du an con con han ché
trong thue hién cong tac chudn bi v& mat bﬁng, bién phép thi céng, nhén luc, thiét
bi, may moc dé phuc vu thi cong duy an;

Viée kiém tra, kiém soét, giam sat danh gia két qua thuc hién cdc cong viée
cua can bd chua déng b, khoa hoc va hiéu qua nhu mong muén va ké hoach dé
ra. Hé théng céc quy ché, quy dinh, quy trinh cong viée cAn tiép tuc hoan thién.

3. Céc ké hoach, dinh hwéng ciia Hpi dong quén tri nim 2021:

-Thuyec hién quéan ly va quan tri doanh nghiép theo md hinh quan ly tryc tiép,
tap trung dé ning cao hiéu qua san xuét kinh doanh.

- Hoan thién va quan 1y tai chinh chit chg&, minh bach nhim on dinh cong
tac tai chinh cta cong ty va tao da phat trién cho cac nam tiép theo.

- Chi tap trung tim kiém viéc 1am trong linh vuc dudng st hogc cd thé tham
gia d4u thu céc cong trinh XDCB ¢6 ngudn von bao tri dudng bd va co ké hoach
vén o rang trong qud trinh thi cong cong trinh . Chi dong mo rong lién hé hop tac
véi cac dbi tac khach hang méi lién quan dén hoat dong cta Cong ty.

_Téap trung chi dao va cing Ban diéu hanh thyc hién thu hoi triét dé cac
cong no ton dong; Kiém soat, 14p ké hoach giam dan mirc du ng vay ngén hang va
céc t chirc tin dung. Kiém soat chit ché cong ng phai thu, phai trd hang thang,
xdy dung ké hoach dong tidn s4t voi hoat dong san xuét kinh doanh va cén dbi
trong timg giai doan, timg linh vye.

-Tiép tuc thiét 1ap, m& rong mdi quan hé tét v&i céc td chirc tin dung. Chi
dao, yéu ciu tiét gidm t6i da c4c chi phi cia Cong ty; 1ap du todn céc chi phi quan
Iy, chi phi tai chinh hop ly; Ra soét toan dién cac chi phi d& nghién ctru xfy dung
bo gia thanh ndi by chinh xdc phuc vu trong cong tac d4u thau; Tang cudng céng
téc ddi ngoai, tiép cin cac thong tin dé tham gia cho gid, dau thau; Khai théac toi
da ning luc may moc, thiét bi hién c6 ctia Cong ty.

- Chi dao hd trg Ban diéu hanh trong cong tac diéu hanh, trong cong tac thi
trudmg, trong cong tac quan ly, dinh hudng tang cuong bd sung thém nhan sy chu

chét trong cong tac didu hanh. Yéu cAu Ban diéu hanh 1ap ké hoach dé phé duyét

#
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va trién khai chuong trinh dao tao nang cao néng luc cho doi nga can b chu chdt
va nguoi lao dong cua Cong ty.

_Tip tyc ra soét, xdy dung, sira ddi dé ban hanh hoan chinh h¢ théng cac
quy ché quan tri, quy trinh quén 1y ctia Cong ty:

- Chi dao giam sat thudng xuyén hoat dong cia Ban Giam ddc, cac Phong,
Ban va c4c don vi trye thude dé hoan thanh cac chi tiéu ndm 2021:

+ San lugng, doanh thu ting tir 3%-5%

+ Logi nhuén sau thué ting tir 5% trd 1én

+ Ty 18 ¢b tirc dat 9%

+ Thu nhép tang tir 5% trd 1én

- Tiép tuc thuc hién cong tac tai co cdu doanh nghiép .

V. Quan trj cong ty

1. Hpi dong quan tri

a. Thanh vién va co cdu cua Hoi dong quan tri:

Héi ddng quén tri gdm c6 03 thanh vién:

* Ong L& Minh Tuin — Chi tich HDQT

- Gigi tinh: Nam

- Ngay, thang, ndm sinh: 09/12/1962

- Noisinh: x4 Hodng Quy - huyén Hoang Héa — tinh Thanh Hoa

- Quéc tich: Viét Nam

-Dantoc: Kinh

- Hb khiu thudng tri: S6 nha 38/6 Lé Van Huu, Phudng Tan Son, TP
Thanh Héa, Tinh Thanh Hoa

. Chd & hién tai: Sé nha 38/6 L& Van Huu, Phuong Tan Son, TP Thanh
Hoéa, Tinh Thanh Hoa

_ 94 the cin cude: 038062001054  Noi cép: Cuc truong CCS  Ngay cép:
05/8/2016

- Trinh d6 chuyén mon nghiép vu: Ky su kinh té xdy dung;

- Qua trinh cong tac:

ﬁ
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+ Tir thang 8/1980 dén thang 4/1984: Bo ddi cap bac Ha sy thude Phong
Tham muu - Su doan 403, B6 Tu 1énh Hai quén;

+ Tir thang 5/1984 dén thang 4/1991: Sinh vién Truong Dai hoc Giao thong
véan tai;

+ Tir thang 5/1991 dén thang 8/1993: K su thuc tép, lao dong truc tiép tai
CP Thi Long — Xi nghiép dudng sit Thanh Hoa;

+ Tir thang 9/1993 dén thang 9/2001: Chuyén vién k& hoach Phong Ké
hoach vat tw — Xi nghiép quan ly dudng s&t Thanh Hoa;

+ Tir thang 10/2001 dén théang 12/2006: Phé truéng phong Ke hoach vat tu
— Cong ty quan ly dudng sit Thanh Hoa;

+ Tir théng 01/2007 dén théng 6/2007: Phé trwéng phong T6 chire lao dong
— Cong ty quan ly dudng sat Thanh Hoéa;

+ Tur thang 7/2007 dén thang 9/2011: Trudng phong T6 chirc lao dong —
Céng ty quéan Iy dudng st Thanh Hoa;

+ Tir thang 10/2011 dén thang 8/2014: Pho giam doc Cong ty TNHH MTV
quan ly dwdng st Thanh Héa;

+ Tir thang 9/2014 dén thang 12/2015: Chu tich Céng ty TNHH MTV quin
Iy duong sat Thanh Hoéa;

+ Tir théng 01/2016 dén nay: Cha tich HDQT Céng ty cd phan Pudng sit
Thanh Hoa.

- Chirc vu hién nay: Chu tich Hoi ddng quan tri

- Chire vu dang nim gift & cac td chire khac: Khong

- Hanh vi vi pham phap luat: Khong

- 86 cb phin c4 nhéan dang s& hitu:

+ 4 cb phan s6 hitu ciia c4 nhan: 12.000 cb phan chiém 0,58% von diéu 18
cua Cong ty

+ Sb cb phan so hiru dai dién cho Tbéng cong ty Pudng sét Viét Nam:
531.905 cb phan chiém 25,5% vo6n diéu 1¢ cia Cong ty

* Ong Pinh Huy Vinh — Thanh vién HPQT, Gidm dbc (tém tit
1y lich nhw trén)

M
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* Ong L& Sy Anh - Thanh vién HPQT, phé gidm déc (tom
tit Iy lich nhw trén)

b. Hoat dong cia Hoi ddng quan tri:

Thue hién quy dinh tai Luat doanh nghiép, Diéu 1¢ cua Cong ty, Quy ché
hoat d6ng cua HPQT. Trong ndm 2020, HDQT da td chtc 05 cudc hop véi thanh
phdn m& rong bao gdm céc can b chii chot cla cong ty: Ban Gidm dbc, Pang 1y,
cong doan, DTN, céc truéng phong chuyén mon nghiép vu; 10 lan hop bang hinh
thirc 14y phiéu biéu quyét cta céc thanh vién; ban hanh 13 Nghi quyét, 33 quyét
dinh, chi dao x4y dyng, thong qua nhiéu quy ché quan 1y ndi b ciia Cong ty;

Céc cudc hop cia HPQT tap trung gidi quyét céc van @ trong tdm lién
quan dén viéc chi dao thyc hién nghi quyét ciia DPHDCD, thyc hién KHSXKD
ndm 2020 va nim tiép theo, ra sodt chién luge phét trién Giai doan 2021-2025.
Céc Nghi quyét duge HDQT thdng nhat tai cuje hop la dinh huéng quan trong dé
Ban didu hanh t& chirc thuc hién hoan thanh KHSXKD cuia Cong ty. Ngoai cdc
cude hop néu trén, HDQT dé thong qua cac quyét dinh theo hinh thirc liy vy kién
céc thanh vién bang vin ban dé chi dao, giai quyét cac vén d& mang tinh chét dinh
huéng 16n vé quan trj doanh nghigp va céc vén dé thude thdm quyén cta HDQT,
dbng thoi chi dao, quan ly gidm sat hoat dong ctia ban diéu hanh trong viée thuc
thi cac nghi quyét, quyét dinh cia PHDCD va HPQT.

2. Ban Kiém sodt

a) Thanh vién va co céu ctia Ban kiém soat:

Ban kiém soat gdm c6 03 thanh vién:

* Ba Nguyén Thi Hai - Truwéng ban

- Gidi tinh: Nt - Ngay, thang, ndm sinh: 25/11/1974

- Noi sinh: Thanh phé Thanh Hoa - Quéc tich: ~ Viét Nam

- Dén tdc: Kinh

- H6 khéu thuong tri: SO nha 211 Ly Thai Téng, Phuong Dong Tho, TP
Thanh Héa, Tinh Thanh Hoa.

- Chd & hién tai: S6 nha 211 Ly Théi Téng, Phuong Dong Tho, TP Thanh
Hoéa, Tinh Thanh Hoa.

M

CONG TY CO PHAN DUONG SAT THANH HOA (RTH) 33



i’m’é_ BAO CAO THUONG NIEN NAM 2020

CONG TY CO FHAN BUTHG SAT THANH HOA

. g6 CMND: 171893980 Noi cép: CA tinh Thanh Hoéa Ngiy cép:
28/5/2009

- Trinh d6 chuyén mon nghiép vu: Cit nhin kinh té

- Qua trinh cOng tac:

+ Tir thang 10/1999 dén thang 7/2002: K& todn — Cong ty TNHH Thién
Xuan;

+ Tir thang 8/2002 dén thang 11/2003: K& toén vién Phong Ké toan, Xi
nghiép Dich vu va san xudt vat tu — Cong ty quan ly dudng sat Thanh Hoa;

| Tir thang 12/2003 dén thang 9/2004: K& ton vién Phong K& todn, Xi
nghiép X4y dyng cong trinh— Cong ty quan ly dudng sat Thanh Hoéa;

4 Tir thang 10/2004 dén thang 5/2012: Truéng Phong K& todn, Xi nghiép
Xéy dung cong trinh — Cong ty quén ly duong sit Thanh Hoa;

+ Tir thang 6/2012 dén thang 12/2015: Kiém soat vién chuyén trach — Cong
ty TNHH MTV quan ly dudng sat Thanh Hoa;

+ Tur thang 01/2016 dén nay: Truéng Ban Kiém soat — Cong ty cb phin
Pudng sit Thanh Hoa.

- Chtre vu hién nay: Truong Ban kiém soét.

- Chtrc vu dang ndm gitt & céc td chirc khac: Khong

- Hanh vi vi pham phdp ludt: Khong

- 86 ¢b phan c4 nhan dang s& hitu:

+ 86 cb phdn s& hitu ciia c4 nhan: 6.700 ¢b phan chiém 0,32% vén diéu 18
cua Cong ty

+ 86 cb phan s& hitu dai dién: 0 cb phén

* Ba Pham Thj Toan - Thanh vién BKS, Phé trudéng phong TCHC

- Gigi tinh: Nir - Ngay, thang, nam sinh: 29/10/1980
- Noi sinh: TP Ninh Binh, tinh Ninh Binh
- Quéc tich: Viét Nam -Dantde: Kinh

- 16 khéu thudng tri: S6 nha 155/61 Triéu Quéc Dat, Phuong Tén Son, TP
Thanh Hoéa, Tinh Thanh Hoa.

#
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- Ch3 & hién tai: S6 nha 155/61 Triéu Qudc Pat, Phudng Tan Son, TP
Thanh Hoéa, Tinh Thanh Hoa.

_ g6 CMND: 174512985  Noi cip: CA tinh Thanh Héa; Ngay cap:
25/4/2013

- Trinh d chuyén mon nghiép vu: Cir nhan kinh té, chuyén nganh ké toan
tong hop.

- Qua4 trinh cdng téc:

+ T théng 12/2001 dén thang 02/2002: Chuyén vién Trung tam
DV&SXVT — Xi nghiép quan ly dudng sit Thanh Hoa;

+ Tir théng 03/2002 dén thang 3/2007: Chuyén vién Phong TCLD — Cong ty
quan ly duong s&t Thanh Hoa;

+ Tir thang 4/2007 dén thang 3/2011: Chuyén vién Phong TCKT — Cong ty
quan ly duong sit Thanh Hoa;

+ Tir théng 4/2011 dén thang 12/2015: Chuyén vién Phong TCLD — Cong ty
TNHH MTV quén ly dudng sit Thanh Hoa;

+ Ttr thang 01/2016 dén thang 3/2018: Pho truéng phong TCHC - Cong ty
c6 phan Pudng sit Thanh Hoa;

+ Tir thang 04/2018 dén nay: Thanh vién Ban kiém sodt, Phé truéng phong
TCHC — Cong ty cé phin dudng sét Thanh Hoéa.

- Chirc vu hién nay: Thanh vién BKS, Phé trudng phong TCHC

- Chtre vu dang ndm giit & céc td chirc khac: Khong

- Hanh vi vi pham phép luat: Khong

- 86 ¢b phin c4 nhan dang s¢ hitu:

+ 84 cb phan s¢ hitu cla c4 nhan: 2.796 cb phan chiém 0,13% vén diéu 16
cua Cong ty

+ 86 cb phan s& hitu dai dién: 0 cd phén

* Ba Phan Thi Ly - Thanh vién BKS, chuyén vién phong TCHC

- Gi6i tinh: N - Ngay, thang, nam sinh: 20/8/1977

- Noi sinh: xd Quang Tho, tx Sam Son, Tinh Thanh Héa

ﬁ
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- Qudc tich: Viét Nam -Dantoc: Kinh

- Ho khiu thudng tra: 47A2 Ding Tién Dong, Phudng Dong Tho, TP Thanh
Hoa, Tinh Thanh Hoa.

- Ch3 & hién tai: S6 nha 47A2 Ping Tién Pong, Phuong Dong Tho, TP
Thanh Héa, Tinh Thanh Hoa.

_ g6 CMND: 171756298  Noi cip: CA tinh Thanh Hoéa Ngiy cép:
23/4/2013

- Trinh d6 chuyén mén nghiép vy: Ctr nhén hanh chinh

- Qua trinh cong tac:

+ Tir théng 02/2004 dén thang 12/2015: Chuyén vién Phong TCHC — Cong
ty TNHH MTV quén 1y dudng st Thanh Héa;

+ Tir thang 01/2016 dén nay: Thanh vién Ban kiém soat, Chuyén vién
Phong TCHC — Cong ty cb phén Pudng sat Thanh Hoa

- Chitc vu hién nay: Thanh vién BKS, chuyén vién Phong T chirc hanh
chinh.

- Chirc vu dang nim gitr & cac td chtre khac: Khong

- Hanh vi vi pham phép luat: Khong

- 86 ¢b phan c4 nhan dang s& hitu:

+ 86 ¢b phéan s hitu ciia ¢4 nhan: 1.100 ¢b phin chiém 0,05% vén diéu 18
cua Cong ty

+ 86 cb phin s& hitu dai dién: 0 ¢ phan

b) Hoat dong cua Ban kiém soét:

Trong nam 2020 Ban kidm soat da 1ap ké hoach, xdy dung chuong trinh
cong tac va phan cong nhiém vu cu thé cho timg thanh vién trién khai kiém tra
giam sat cdc mét hoat dong cua Cong ty v&i nhitng ndi dung sau:

- Giam sat hoat dong ciia Hoi ddng quan tri, gidm sét vigc quan ly diéu hanh
hoat ddng san xuat kinh doanh cua Ban Giam dbéc theo Luat Doanh nghigp va
Pidu 1€ cua Cong ty; xem xét tinh phl hop cac quyét dinh cta Hoi ddng quan tri,

Ban Giam ddc trong cong tac quan ly.
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- Kiém sodt trinh tu, thu tuc ban hanh céc van ban ctia Cong ty phu hop voi
quy dinh ctia phap luat va Diéu 1& Cong ty.

- Kiém soat Béo co tai chinh: Giam sat Ban diéu hanh trong viéc thyc hién
cong téc tai chinh; kiém tra, gidm st cc béo céo tai chinh quy, 6 thdng, nam dam
bao tinh trung thuc va chinh xéc trong viéc ghi chép, cép nhét chimg ti, 36 sach ké
toan; kiém tra cac hop déng kinh té, hop ddng lao dong,... ciia Cong ty; kiém soat
chi phi, doanh thu, viéc sir dung von trong cac khoan muyc dau tu cta cac du an;
thAm dinh béo cdo tai chinh trén co s& Béo cdo kiém toan dgc lap trinh Dai hi cd
déng thwong nién.

- Thuc hién nhiém vy giam sat, Ban kiém soét da tham du hop tat ca cac
cudc hop HPQT, kiém tra céc van ban ndi bd ciia HDQT, Ban giém doc ban hanh
trong qua trinh quan tri Cong ty nhdm dam bao viéc xiy dung cac dinh hudng va
chi trwong didu hanh Cong ty tuén thi phap ludt va pht hop véi chu truong ctia
Dai hoi ¢ déng. Trong cic cude hop, Ban kidm so4t tham gia y kién dong gop véi
nhitng ndi dung vé cong tac SXKD, cong tac diu tu, cong tdc TCKT va mot s6
cong tac khéc ctia Cong ty.

3. Cdc giao dich, thit lao va cdc khodn loi ich cua HDQT, Ban Giam doc va
Ban kiém sodt:

a. Tién luong,thi lao va céc khoan khac trong ndm 2020 cua Hoi ddng quan
tri, Ban gidm déc; ké todn trudng va Ban kiém sodt:2.228.556.440 dong.Trong do:
- Tin luong, thii lao Hoi déng quan trj nam 2020 : 489.670.743 ddng

- Ban diéu hanh cong ty ( Ban Giam dbc) nam 2020 : 1.176.786.071 dong

- Tidn lwong, thil lao ciia Ban kiém soat ndm 2020 : 313.881.741 dong

- Luong, thudng K& toan trudng nam 2020 : 248.217.885 dong

b. Giao dich c¢b phiéu ctia ngudi ndi bd va nhiing ngudi lién quan ctia nguoi

Ong Pinh Huy Vinh — Thanh vién HDQT, Giam ddc mua 71.800 CP

c. Hop ddng ho#c giao dich voi ngudi ndi bo: Khong

d.Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty: Cong ty nghiém
tic thuc hién cac quy dinh vé quan tri Cong ty.

VI. Bio cao tai chinh

#
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1. Y kién kiém todn:

Theo ¥ kién ctia kiém toan vién Coéng ty TNHH dich vy tu vén tai chinh ké
to4n va kidm toan Nam Viét d4 danh gid bao cdo tai chinh ndm 2020 cua Cong ty
¢ phan dudng skt Thanh Hoéa d3 phan 4nh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty c¢b phin Pudng sit Thanh Hoa tai
ngiy 31 thang 12 nam 2020, cing nhw két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién t& cho ndm tai chinh két thic cing ngay, phit hop vdi chuén muc

ké todn, ché dd ké toan doanh nghiép Viét Nam va cdc quy dinh phdp Iy c6 lién

quan dén viéc 1ap va trinh bay béo céo tai chinh.
2. Bdo cdo tai chinh dwoe kiém todn: duge cong b trén website ctia Cong
ty theo duong link http://www.duongsatthanhhoa.vn

XAC NHAN CUA DAIDIEN THEO PHAP LUAT CUA CONG TY
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