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DU THAO NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN LOGISTICS PORTSERCO

PORTS
- Can cit Diéu I¢ 16 chike va hoat déng ciia Cong ty Co phdn Logistics PORTSERCO. \\C‘g‘w

- Can cit y kién thao ludn va biéu quyét théng qua cua ...... c6 dong va dai dién co
dong tham duy, dai dién hop phdp cho .............../1.200.000 ¢ phan co quyén biéu quyét,
chiém ..........% tong s6 co phan c6 quyén bzeu quyee‘ tai Dai hoi c?ong 6 dong thuong nién

ndam 202] ctia Cong ty ¢é phan Logistics PORTSERCO da dwoc t6 churc tai Khdch san Song
Han s6 14 Ly Tu Trong- Hai Chdu- TP.Pa Néng ngay 20/03/2021.

QUYET NGHI
Piéu 1: Pai héi thong qua “Bdo cdo két qua hoat dong kinh doanh nam 2020 va
ké hoach kinh doanh nam 2021” .
1- Két qua kinh doanh nim 2020:

- Doanh thu thuan: 87.606.286 dong
- Lgi nhuan trudce thué: 457.169 ddng
- Loi nhuan sau thué: 376.316 dong
2- Ké hoach kinh doanh nim 2021 dat it nhat:
- Doanh thu thun: 95.000.000.000 dong
- Loi nhuén trudc thué: 1.000.000.000 dong

Diéu 2: Dai hdi thong qua Béo cdo cong tac cia Hoi dong quan tri nam 2020;
Dinh hudng hoat dong ndm 2021.

Pidu 3: Pai hoi thong qua Bao cdo hoat dong ctia Ban kiém soat nam 2020;
Dinh huéng hoat dong ndm 2021.

Diéu 4: Da1 hoéi thong qua dé nghi cua HPQT vé Phuong 4 an phan phbi loi nhuan
nam 2020. Trong d6 murc chia ¢ tirc nam 2020 13 5% ménh gia b phan, tu’cmg g sd
tién 12 600.000.000 ddng (bing chit: Sau trdm triéu dong). Ngay huong uyén nhén cb
tirc nam 2020:

- Ngay dang ky cubi cung hudng quyén: 20/4/2021

- Ngay chi tra c6 tirc: 14/5/2021



Piéu 5: Dai hoi thong nhét giao cho HPQT & BKS lya chon mdt trong hai don
vi kiém toan 12 CONG TY TNHH AFA va CONG TY TNHH KIEM TOAN VA KE TOAN
AAC thyc hién kiém toan cho Cong ty ndm 2021,

Diéu 6: Pai hoi thong qua Mirc tra thu lao cho céac thanh vién Hoi dong quan\

va Ban kiém so4t nam 2021. Cu thé 13 gitr nguyén murc thu lao ctia ndm 2020. : w A

Piéu 7: Nghi quyét di duoc Pai hoi dong c6 dong Cong ty ¢6 phan Logist;ggs
PORTSERCO nam 2021 biéu quyét théng qua theo nhu Bién ban dai hoi. '

Pai hoi giao cho Hoi dong quan tri Cong ty co phan Logistics PORTSER
trién khai thuc hién Nghj quyét nay theo dung quy dinh cua Diéu 1 cong ty va quy
dinh ctia Phap luat. Ban kiém soét cé trach nhiém kiém tra, gidm sat viéc thuc hién
Nghi quyét Dai hoi ddng cé dong thuong nién nam 2021 cia Cong ty c6 phan Logistics
PORTSERCO da duoc thong qua tai Dai hoi.

Noi nhan:
- C6 dong cong ty
- Cdc thanh vien HDQT
- Cdc thanh vién BKS
- Ban Gidm déc cong ty
- Luru | NGUYEN XUAN DUNG




)e)/  DANH MUC TAI LIEU
{ PONG CO PONG THUONG NIEN NAM 2021

STT TEN TAI LIEU
1 | Gidy moi hop dai hoi ¢b dong
2 | Thu x4c nhan/Gidy Gy quyén tham du dai hoi
3 Chuong trinh Dai hoi dong ¢ déng thudong nién nam 2021
4 | Quy ché lam viéc tai Pai hoi dong cb dong thuong nién nam 2021
5 | Nguyén tic, thé 1¢ biéu quyét tai Pai hoi dong cd dong thudng nién nam 2021
6 Bio c4o két qua hoat dong kinh doanh nam 2020
7 K¢é hoach kinh doanh ctia Cong ty nam 2021. |
8 B4o c4o cong tac ciia Hoi ddng quan tri nim 2020 va dinh hudng nam 2021 I[|
9 | B4o cdo hoat dong ciia Ban kiém soat nam 2020 va dinh huéng niam 2021 |
10 | To trinh v/v Két qua kinh doanh niam 2020 va ké hoach kinh doanh nim 2021
11 T& trinh v/v Lua chon don vi kiém toan nam 2021
12 | To trinh v/v Phan phdi loi nhuan nam 2020
13 T& trinh v/v Tra thi lao Hoi dong quan tri, Ban kiém soat & Thu ky HPQT nam |1

2021.




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Pa Néng, ngay 03 thang 03 ndm 2021

GIAY MOI

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
Kinh giri: Quy vi ¢6 dong Céng ty C6 phin Logistics PORTSERCO.
Hoi dong quan tri Cong ty Co phan Logistics PORTSERCO tran trong thong bao va kinh moi
Quy c6 dong tham du Pai hoi dong ¢ dong thuong nién 2021 cia cong ty:

Thoi gian: 7 gio 30, ngay 20 thang 3 nam 2021.
Dia diém: Tang 02 KS Song Hz‘m, s6 14 Ly Tw Trong, Hai Chiu, TP.Da Niing.
Péi tuong tham duy: Tat ca cac cd dong so hiru ¢ phan ciia Cong ty ¢ phan Logistics

PORTSERCO ¢6 tén trong Danh sach ¢6 dong chét ngay 26/02/2021 do Trung tdm Luu ky
Chimg khoan Viét Nam cung cép.

* Noi dung Dai hoi:

+ Béo céo cong tac cua HDQT nam 2020

+ Béo cdo két qua kinh doanh nam 2020

+ K& hoach kinh doanh ctia Cong ty nim 2021.

+ Bao cdo hoat dong cua BKS nam 2020 va dinh hudng hoat dong nam 2021.

+ Céc to trinh vé Két qua kinh doanh nim 2020; Phéan phéi lgi nhuan nam 2020; Lua
chon don vi kiém toan nam 2021; Thu lao HDPQT va BKS nam 2021.
Pé chuén bi tot cho Pai hoi déng ¢b dong thuong nién nam 2021, Hoi dong quan tri Cong ty
c¢b phan Logistics PORTSERCO xin thong béo dén Quy cb dong mot sb viée nhu sau:
1. bé nghi Quy cb dong vui 1ong xac nhén viéc tham du Dai hoi dong cb dong bang cach dién
vao mau “Thw xdc nhian tham du Pai hoi dong c6 dong thwong nién nam 2021”.

2. Trong truong hop khong truc tiép tham du cb dong cé thé iy quyén cho to chire, ca nhan
khac tham du hoic mot trong sé thanh vién HDQT cong ty. Viée thuc hién uy quyén cin cu
theo Diéu 15 Diéu 1¢ Cong ty va xin dién vao “Gidy ity quyén tham du Dai hoi dong cb
dong thwong nién nam 2021”.

Tat ca cac truong hop tham dy hoac uy quyén dé nghi xéc nhdn trude 17 gio' 00 ngay
19/3/2021 bing dién thoai, fax, email hodc giri chuyén phat nhanh vé dia chi:

CONG TY CO PHAN LOGISTICS PORTSERCO

Dia chi: 59 Ba Pinh, P. Thach Thang, Q. Hai Chau, TP. Pa Ning, Viét Nam.

PT: 0236. 3822.113 (Ms Phwong) - 0236.3889390 (Ms Van) - Fax: 0236.3863.736
Email: portserco@portserco.com

R4t mong Quy ¢ dong thu xép thoi glan dén dy diy da va ding gio

Tran trong!

Luu y:
- Tham khao cac Bdo cao Dai hdi tai website cua
Cong ty: www.portserco.com.
- Khi tham du Pai hoi d nghi Quy cb dong va dai
dién iy quyén mang theo CMND/H( chléuf’Ban sao
Gidy DKKD, Gidy moi va Gidy uy quyén hop lé.

- Quy ¢b dong s& chiu moi chi phi di lai, &n & trong
thoi gian Dai hdi.




THU XAC NHAN
THAM DU’ PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN LOGISTICS PORTSERCO

TEN 10 CRIC/CA INAN ..ot ves et sse st et e s s as s s s s s en s b ssasecseenasees
FHACHE siiinsmininimmms i e s s s ST
S6 CMND/HG chiéu/DKKD: ..o NEAY CAP vovverereereriernne NOi CAP: voverrerereares
S6 lwong cd phan $& hitu: oo, (b3iig CHlE imunusmissmspnmmess )

Pi nhéan dugc Gidy moi ctia Quy Cong ty v/v tham du Dai hoi dong ¢6 dong thuong nién nam
2021.

T6i xin xac nhén viéc tham du Pai hoi nhu sau:
- Trye tiép/ Uy quyén tham du Pai hoi: D
- Khéng tham dy Dai hoi [ ]

Xin tran trong kinh bao.

.................. , ngay ....... thang ...... nam 2021

Xéc nhin cia cb dong
(Ky. ghi rd ho tén va dong dau (n€u cd))

Luu y: Ddnh ddu X vao 6 lua chon va Fax vé s6: 0236.3863.736
- Hodgc DT: 0236.3889.390 (Ms Vén) — 0236.3822.113 (Ms Phuong).
- Hodc Email: portserco(@portserco.com



GIAY UY QUYEN
QI PONG CO PONG THUONG NIEN NAM 2021
Y CO PHAN LOGISTICS PORTSERCO

T8I GO ONES ovrevrvervmemsrmsermassonmrrssersssesssssemmsers mmamssanessssmsas smsmmsessmsmmnshns sepasssssssassmssmasaiemsass b S AHSE RGOS
BB woicovumvarnnvnmsiuseiasis oms v ee s o A L S A ST A A B SRS A SRR b AR P R

S& CMND/HO chiu/DKKD: ....ooovoeereveresiesseren DAY CAP covervvrerrierssesreens NOT CAP? oo,
S6 luong ¢6 phan sO hitu ......veveeeeenee. eere (DANG CHTE v )

T61/Chung t0i dong y uy quy &n cho T chirc/ca nhan ¢6 tén dudi day thay mat toi/chung t6i tham dy
va bidu quyét cac van dé co lién quan tai Dai hdi ddng ¢ dong thuong nién nam 2021 cta Cong ty.

1. Tén t6 chire/cA NhAN: ...vveeeeereeere e .86 CMND/Hb chiéw/DKKD: ......coveerreee.
S6 luong ¢6 phan ay quyén: (bang chir: . AR RPRCTPNBNET |
2. Tén t6 chirc/ca NhAN: ...co.cevveeeeceeeeeeerecseeeveeesseens .86 CMNDfHO c,h1ew’DKK[)

S6 luong c¢b phan Gy qUYN: ..o.oovcverreeerenieeaeienee. (bang IS < o csmmmonmmssssams aaass P RS TEaA SR )
%, T8 10 CHEE A TBAN: v S6 CMND/H$ chiéw/DKKD: ....ccovvvucvirneens

S luong ¢b phan Gy GUYEN: ......ovvveeeeeererererererens (DANG CATEL vt ceasenieess)
Danh sdch HDQT cong ty dé Quy cb dong tham khao néu thuc hién iy quyén.

STT Ho va tén " Chiire vy S6 CMND
1 | Ong Nguyén Xuan Diing Chu tich HPQT 200187035
2 | Ong Nguyén Lé Minh Uy vién HPQT — Giam dbc 201048057
3 | Ong Lé Nam Hung Uy vién HDQT 201374872
4 | Ong Mai Vin Quang Uy vién HDQT 200053847
5 | BaNguyén Thi Tuyét Uy vién HPQT 201352620

T6i/Chuang t6i hoan toan chiu trach nhiém vé viée uy quyén nay va cam két tuan thii nghiém chinh cac
quy dinh hién hanh cua phap luat Viét Nam va Diéu 1é Cong ty c¢d phan Logistics PORTSERCO. dong
thoi cam két khong dua ra bat ctr mot khiéu nai, kién céo gi dbi véi Cong ty.

.................. , NAY ....... thang ...... nam 2021
TO CHUC/CA NHAN PUQC UY QUYEN 1 NGUOI UY QUYEN

(Ky, ghi rd ho tén va dong dau (néu c6))
TO CHUC/CA NHAN BPUQC UY QUYEN 2

TO CHUC/CA NHAN PUQC UY QUYEN 3

Luwu p: - Gidy uy qayen nay chi ¢é hiéu ligc trong thoi gian dién ra Pai hoi dong r,o dong thuong nién 2021.
- Vui long xdc bdo viéc tham dy Pai hoi trwde 17 gio 00 ngay 19/3/2021 vé dia chi:
CONG TY CO PHAN LOGISTICS PORTSERCO
Pia chi: 59 Ba Pinh, P. Thach Thang, Q. Hai Chau, TP. Pa Ning.
PT: 0236. 3822113 (Ms Phugng)- 0236.3889390 (Ms Van) - Fax: 0236.3863.736
Email: portserco@portserco.com




CHUONG TRINH
PONG CO PONG THUONG NIEN NAM 2021
' TY CO PHAN LOGISTICS PORTSERCO

- Dia diém: Hoi trudng tang 2, khach san Séng han Pa Nang- S614 duong Ly
Tu Trong, Quan Hai Chau, Thanh phé Da Nang.

Thoi gian Noi dung chuong trinh
7:30-8:00 PON TIEP PAI BIEU
| THU TUC PAI HOI

- Thong béo s6 lugng ¢6 dong tham dy

8:00-8:15
- Thong qua Chuong trinh Pai hoi.

1 TRINH BAY CAC VAN KIEN VA THAO LUAN

- Khai mac Pai hoi.

- Béo céo két qua hoat dong ciia HDQT nam 2020,
Dinh hudng hoat dong ciia HDQT nam 2021

8:15-9:30 - Bao cdo két qua kinh doanh nam 2020, Ké hoach kinh |
doanh nim 2021 |

- Béo céo hoat dong ctia Ban kiém soat nam 2020. |

111 GIAI LAO !

v THAO LUAN VA BIEU QUYET CAC TO TRINH |

- Thao luan ciia C6 dong tai Dai hoi.

- Biéu quyét thong qua To trinh vé B4o cao két qua kinh doanh
nam 2020 va Ké hoach kinh doanh nam 2021.

10:00-11:15 - Biéu quyét To trinh vé trich lap cac qui va phan phdi loi
| nhuin nam 2020

- Lua chon don vi kiém toan nam 2021.

- Tra thu lao Hoi dong quan tri va Ban kiém soat nim 2021

V KET THUC PAI HOI

- Dy thao Nghi quyét DHDCD thudng nién ndm 2021.

- Théng qua Nghi quyét Dai hoi ddng co thuong nién nam

11:15-11:30 2001

- Bé mac.
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Pa Néing, ngay 20 thdng 3 nam 2021

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN LOGISTICS PORTSERCO

Pidu 1: Chu toa Dai héi 1a Cha Tich Héi ddng quan trj ciia Cong ty. Tham gia cong téc diéu
hanh Pai hoi 1a Giam déc cong ty va Truéng Ban Kiém Soat.
Piéu 2: Nhiém vu cua Chu toa gf’im:

- DBiéu hanh céc hoat dong ctia Pai hoi dong cd dong Cong ty theo chuong trinh da dugc
Dai hoi df’)ng c¢b déng thong qua.

- Huéng dan céac c6 dong thao luan va thong qua cdc ndi dung theo chuong trinh ctia Pai
hoi.

- Trinh céc ndi dung du thao, két luan nhing van dé cin thiét khac dé Pai hoi dong cd
dong biéu quyét.

- Tra 161 nhitng van dé do Pai hdi yéu cau.
Piéu 3: Thu ky Pai Hoi do Chu toa gi6i thiéu. Thu ky Dai hoi chiu trach nhiém truée Chu
toa va Pai hoi dong cb dong vé nhiém vu clia minh, cu thé:

- Ghi chép de’iy du trung thyce cac ndi dung cia Dai hoi.

- Gitip Chil toa kiém tra tu cdch ciia ¢ dong va dai dién c¢6 dong dy hop (khi can thiét).

- Gitip Chii toa cong bd du théo cac van kién, két luan, Nghi quyét ctia Dai hoi va thong

' bao clia Chu toa giri dén céc cb dong khi dugc yéu cau.
- Tiép nhan phiéu ding ky phat biéu cta céc c¢o dong.

- Giup Chf& toa kiém dém Thé biéu quyét céc ndi dung can thong qua tai Dai hi.
Piéu 4: C6 dong tham dy Dai hoi déng cb dong

- Céac cd dong cua Cong ty c6 trong danh sach dugc chdt tai thoi diém ngay
26/02/2021cta trung tdm Luu ky* chirng khoan Viét Nam co quyén tham dy Dai hoi dong cd
dong thuong nién ndm 2021 ctua Cong ty.

- Céc dai biu, ¢b dong, t chirc hogic ca nhan dugc ty quyén tham dy Dai hoi c6 mat

 dung thoi gian quy dinh va lam thu tyc dang ky voi Ban t6 chirc Dai hoi.




- Trong thoi gian dién ra Dai hoi ¢6 dong, cdc c¢6 dong phai tudn thu theo su hudng
dan cua Chu toa, (mg xir van minh, lich su, khong gay maAt trét tu..
- Céc ¢b dong phai giir bi mat thong tin ctia Pai hoi, thyc hién ding ché do sir dung va

bao quan tai lidu, khong sao chép, ghi 4m dua cho ngudi ngoai Dai hoi, khong phat tan.tai

liéu khi chua duge Chi toa cho phép. Giir ky ludt trong phat ngon tai Dai hoi.
. . 2N
- Ngudi duge iy quyén tham du Pai hoi khong duge ty quyén lai cho ngudi khée

tham du Dai hdi. ;T1CS

Piéu 5: Phat biéu y kién trong Dai hoi co dong =l

C dong dang ky noi dung phét biéu véi Chi toa (thong qua Thu ky Pai hoi), noi
dung phat biéu cin ngén gon, ding trong tdm cia Dai hdi, tranh trung lap ndi dung. Trudng
hop khong c6 diéu kién phat biéu truc tiép trude Pai hoi, cb dong co thé guri van ban thong
qua Thu ky dai hoi va duoc coi nhu y kién chinh thic.

Piéu 6: Biéu quyét

- C dong hodc ca nhan dugce ty quyén cb quyén biéu quyét cac van dé tai Dai hoi
bang Thé biéu quyét; twong ung véi sé ¢d phan s hiru va s6 ¢b phan duoc ty quyén.

- Can clr Didu 1¢ cong ty cac ndi dung cia Dai hoi dugc thong qua khi dat ty 1¢ it nhét

51% tong sb ¢ phan biéu quyét cia tat ca cb dong du Pai Hoi chép nhan.

Piéu 7: Cb dong hodc ca nhan dugc ty quyén tham du hop Dai hoi phai chap hanh nghiém
chinh Quy ché 1am viéc cta Pai hoi dong cb dong. C6 dong hodc ca nhan duge ty quyén vi
pham Quy ché nay thi tuy theo mirc dé cu thé, Chu toa s& xem xét va ¢6 hinh thirc xir Iy theo
khoan 7 diéu 142 Luat Doanh nghiép.

Trén day la Quy ché 1am viéc ctia Pai hoi dong cd dong Cong ty C6 phan Logistics
PORTSERCO nam 2021.
Quy ché nay c6 hiéu luc ngay sau khi duge Dai hoi ddng cb dong Cong ty biéu quyét

thong qua.
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NGUYEN TAC, THE LE BIEU QUYET
THONG QUA CAC BAO CAO & TGO TRINH, QUY CHE DAI HOI
TAI BAI HOI PONG CO PONG THUONG NIEN NAM 2021.
- Can ctr Ludt doanh nghiép cia Quéc héi nwéc Céng hoa XHCN Viét Nam 56
59/2020/QH14 ngay 17 thang 06 ndam 2020;
- Can cit Piéu 1¢ t6 chirc hoat dong ciia Cong ty Co phan Logistics PORTSERCO.

- Can cik Quy ché lam viéc cia Pai hoi dong thwong nién niam 2021.

Viéce biéu quyét thong qua cic bao cdo va to trinh ctia Dai hoi cd dong thuong nién nim
2021 dugc thue hién bing Thé biéu quyét. Nguyén tic va thé 1¢ biéu quyét duge quy dinh
nhu sau:

1: Biéu quyét thong qua céc béo cdo va to trinh ctia Pai hoi ¢ dong duge tién hanh cong
khai, truc tiép theo su diéu hanh ctia Cha toa Dai hoi va chi str dung Thé biéu quyét do Ban
t6 chirc Pai hoi phat hanh. _

2. Thé biéu quyét ciia Dai hoi c6 dong la thé in sdn, theo mau ctia cong ty c6 dong dau cta
Cong ty CH phan Logistics PORTSERCO.

3. Thé bidu quyét c6 ghi s6 dang ky, ho va tén ¢6 dong, hodc t chire/ca nhan duoc ty quyén
va sb phiéu biéu quyét cua cb dong do. Khi tién hanh biéu quyét tai Dai hoi, thu ky Dai hoi
tién hanh kiém phiéu biéu quyét va tap hop két qua biéu quyét tan thanh, khong tan thanh,
khong c6 v kién.

4. Két qua biéu quyét 1a tong s6 ¢6 phan so hitu va dai dién hodc dugce ty quyén tir cac thé
biéu quyét twong img.

5. Két qua biéu quyét cua timg ndi dung s& duge Ban thu ky 1ap bién ban ngay sau khi tong
hop phiéu va dugc cong bb ngay trong Pai hdi, duge luu giir theo hd so ctia Dai hoi.

6. Quy dinh vé thé khong hop 1¢.

Céc thé biéu quyét c6 mot trong nhitng yéu td sau ddy 1a khong hop 1é:

- Thé khéng phai do Ban t6 chirc phat hanh theo mau quy dinh; khong c6 dong déu cua

cong ty.

- Thé thy x6a, sira chira cac thong tin trén thé.

- Thé rach roi, khong con nguyén ven.
Nguyén téc, thé 1& biéu quyét nay c6 hiéu luc nga ‘?_\\
g S, =
/conGHDIQA DAL HOI
COPHAN \2\|
LOGISTICS

Pa Néng, ngay 20 thang 3 niam 2021
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Pa Nang, ngay 20 thang 3 ndm 2021

BAO CAO KET QUA KINH DOANH NAM 2020
VA KE HOACH KINH DOANH NAM 2021

PHAN I
KET QUA HOAT PONG KINH DOANH NAM 2020

Nhimg kho khan vé thi truong ctia nam 2019 sau khi cac nha may cong nghiép lén cua
Pa ning phai dimg san xuét chua duogc khac phuc thi ndm 2020 cing voi thé giGi va ca nude
chiing ta phai déi dién dai dich nCoV19 lam cho nén kinh té toan cau suy giam nghiém trong,
phan 16n cac doanh nghiép san xut trong khu vuc bj dinh dén san xuét, mirc tiéu thu giam,
hang hoa ton kho tang, ¢6 nhiéu doanh nghiép phai tam ding san xut. Nhu cdu luu thong hang
hoa trong nudc va xuét- nhap khau gidm manh da anh hudéng 16n dén hoat dong cung cap dich
vu Logistics ctia cong ty. Nhiéu khach hang 16n clia cong ty giam san luong san xuét hang héa
xuat khau, hang héa tiéu thu trong nude cling giam sdu, c6 nhitng khach hang phai dimg hoat
dong...dan dén nhu ciu van chuyén, xép d&, thong quan, luu kho bai hang héa gidm manh. Bén
canh d6 cong ty thuc hién ké hoach chuyén dbi loai hinh kinh doanh tai khu vuc kho Son Ha
theo Nghj quyét PHCD dung vao thoi diém c6 nhitng yéu ciu méi vé diéu chinh quy hoach lai
thanh phd va cong tac chéng dich trén pham vi ca nudc lam kéo dai thu tuc hanh chinh. Kho
tam dung khai thac lam anh hudng dén hiéu qua kinh doanh chung cta cong ty. Trude nhing
kh6 khin d6, HDQT cong ty dd xem xét diéu chinh ké hoach kinh doanh phti hop véi tinh hinh
méi; Yéu ciu Ban diéu hanh ddy manh hoat dong Kinh doanh thuong mai va Van tai dé bu dap
su sut giam vé hoat dong Kho bai.



Két qua hoat dong kinh doanh ndm 2020 trén mot s6 mat cu thé nhu sau:

1/ Thue hién cac chi tiéu kinh doanh nam 2020:

(Pon vi tinh: nghin déng)

So sénh TH 2020 (%)
Chi tigi KH 2020 TH 2020 TH 2019 _
KH 2020 | TH 2019
Daanhihn 90.000.000 | 87.606.286 | 108.615.515| 97.3 80.7
Loi nhudn truée thud 600.000 457169 | 1.823.895| 762 25.1
Loi nhuén sau thué 376316 |  1.434.907 26,2

Can ctr chi tiéu tai chinh duge Dai hoi dong cd dong 2020 thong qua 1a doanh thu dat
102.000.000.000 ddng va loi nhuan trude thué dat 1.100.000.000 ddng; Tuy nhién do dai dich
nCoV 19 bung phét nén theo d& xuit cia BDH, HDQT di thdng nhét diéu chinh céc chi tiéu
kinh doanh chinh 14 doanh thu 90.000.000.000 ddng va lgi nhun trude thué 1a 600.000.000
ddng. Tuy nhién két qua kinh doanh cubi ciing doanh sé dat 97,3% ké hoach va bang 81% nam
2019; loi nhuén trudce thué dat 76% ké hoach va bing 25% so véi 2019.

2/ Cong tic dau tu:

Nam 2020 Céng ty thuong xuyén lién hé véi UBNDTP Da Nang va cac co quan chirc
nang dé hoan chinh hd so thué dat tiép tuc thuc hién du 4n khu kho bai Son Hai, tuy nhién do
nhitng vuéng méc lién quan dén cac don vi lién ké nén dén nay van chua duoc giai quyét dut
diém.

Cong ty van dang tiép tuc duy tri dau tu 6.600 ¢b phan tai Cong ty c6 phan XNK va dich
vu Cang Sai gon. C6 tire hang ndm & mirc thip va gia cd phiéu khong ting.

3/ Cong tac nhan su:

S6 lao dong ctia Cong ty tai thoi diém 31/12/2020 14 56 ngudi. (07 ngudi ky HDLD thoi vu).

Nim 2020, Cong ty tuyén dung 2 ngudi & khdi truc tiép. Giam 8 ngudi, trong d6: nghi huu: 02
ngudi (Cong ty ky HDLD lai), chim dirt HDLD: 8 nguoi. Piéu chuyén cong tac 2 nguoi.

Chi tiéu S6 lwgng %
| Quan ly diéu hanh 7 12,5
Co ciu lao dong “ Lao dong gian tiép 13| 2321
Lao dong truc tiép 36| 64,29




Tong cong 56 100

Cao dfmg, Pai hoc tré 1én i | 37,5

Trung cap 4 7,15

L Cong nhan 25| 44,64
Trinh d§ chuyén mon

Bao vé¢, phuc vu 6 10,71

Téng cong 56 100

- Thu nhap binh quan nam 2020 dat mirc: 8.000.000 dong/ngudi.thang. Giam 0.9 % so

véindm 2019.

- Kip thoi ban hanh cac quyét dinh vé viéc Diéu chinh tién luong theo chirc danh cong
viéc va Luong cong viéc theo két qua kinh doanh nam 2020 cho nhitng truong hop dén thoi

han 1én luong.
- Cac khoan trich nop cho NLD.

a- Bao hiém xa hoi

Chi tiéu
Nguoi Mirc déng | Ngwoi |  Mirc dong 2019
BHXH (17%) 53 583.916.720 33 592.291.730 Tang 1,01%
BH TNLD (0,5%) 33 17.002.880 53 17.420.345 Téang 1,02%
BHYT(3%) 53 103.079.970 53 104.522.070 Téang 1,01%
BHTN (1%) 53 34.563.100 | 53 | 34.840.690 | Tang 1,01 %

- Tong mic déng cho NLD nam 2020: 749.074.8354.

b- Kinh phi céng doan

- Kinh phi céng doan (2% x Quy luong tham gia dong BHXH): 67.312.800d.
¢/ Nhitng phiic loi lién quan dén ngwoi lao dong

TT Chi tiéu S6 ngudi Tong tién
1 | Tro clp thoi vic (Chém dirt HDLD) 02 83.049.000
2 | Chi phi dao tao 29 7.050.000
3 | Tham quan, nghi dudng 29.130.000
4 | Kham strc khoé dinh ky 59 66.054.000
5 | Phu c4p doc hai 23 74.395.000
6 | Angifraca < 7.720.000




7 | Bao ho lao dong 20.295.500
Thudong NLD (Luong thang 13) 517.101.647

9 | Khac (lién hoan, héi hop) ’ 28.465.000
Tong cong 833.260.147

- Thuc hién viéc ndp thué nha nude ding quy dinh

- V& cong tac quan tri doanh nghiép: Thuc hién ding Lut Chig khoan, Céng b6 thong
tin kip thoi, ddy du. Thuc hién nghiém tic Nghi quyét Pai hoi c6 dong 2020, Nghi quyét
HDQT.

- Ap dung céc cong cu quan 1y nhu Hé théng quan 1y chat lugng ISO 9001:2015, Danh
gia hiéu qua cong viéc cua tirng bd phén, tirng cé nhan trong cong ty trén co s chi s6 do luong
hiéu suét lao dong chinh (KPIs); Duy tri viéc thuc hién 5S.

4/ Cac cong tac khac:

- Cong tac quan tri doanh nghiép co ban hoan thanh dugc cac yéu cdu dé ra. Cong tac
quan 1y va td chie lao dong, quan 1y va khai thac phuong tién, co s& vat chat k¥ thuét, trang
thiét bi cua cong ty duge thuc hién t6t va hiéu qua. Cong tic quan ly tai chinh doanh nghiép
dam bao an toan, khéng phat sinh ng x4u, tich cuc trong cong tac thu héi cong no. Cong tac
ATVS lao dong duoc duy tri thuong xuyén, cac bién phéap dé dam bao ATLD duoc thuc hién
ddy du, khong dé xay ra tai nan lao dong; cong tac bao vé gitt gin ANTT tai cac khu vuc kho
bdi cia cong ty dugce dam bao t6t. Thuc hién tét cong tac phong chong dich bénh CoV 19 theo
dting chi dao ctia chinh phi va thanh phd, ddm bao méi trudng lam viée an toan.

- Phéi hop hoat dong vé6i Chi bd dang, Cong doan dat higu qua thiét thuc.

- Tham gia céc hoat dong cua céc hoi righé nghiép; thuc hién chinh sach xa hoi khac nhu
dong gbép xay dung nha cho céc gia dinh c¢6 cong; clru tro ddng bao bi thién tai, hd trg cong tac
phong chdng dai dich nCoV19...

Mad T W s

timd



PHAN II
KE HOACH KINH DOANH NAM 2021

Nam 2021 duoc xac dinh 13 nam con tiém 4n rit nhiéu rui ro do dai dich nCoV19 tiép
tuc bung phat chua thé kiém toa, hoat ddng SXKD ctia cac doanh nghiép tuy c6 nhing dau hiéu
phuc hdi nhung cham va yéu 6t, tdng cAu xa hoi giam, xudt nhap khiu van han ché do thi
trudng giam, diéu nay s& tiép tuc anh hudng dén hoat dong kinh doanh cta cong ty.

Xuét phat tir tinh hinh thyc té, ndm 2021 cong ty phidn déu thuc hién ké hoach kinh
doanh nhu sau : '

1/ Céc chi tiéu tiéu kinh doanh: (Pon vi tinh: 1.000 dong)

Cic chi tiéu S6 tién Ghi chu
Doanh thu 95.000.000
Téng loi nhuan trudc thué 1.000.000

Dé dat duge ké hoach kinh doanh ndm 2021, Céng ty can thuc hién mét s giai phap co ban sau
day:

- Theo ddi chit ché dién bién cta thi truong dé co nhitng bién phap thich tmg véi sy thay
d6i. Pam bao gilr dugc khach hang truyén thong va tich cuc mé rong thi truong, khach hang
md&i. Coi viée md rong thi trudng va khach hang méi 12 nhiém vu quan trong, trong do tap
trung vao cac phan khuc ¢6 hiéu qué cao.

- Thuc hién tdt cac cam két véi khach hang thong qua cac HDKT, xdy dung long tin va
su hiéu qua trong mdi quan hé; tich cuc phéi hop va hd trg khach hang trong moi kha nang dam
bao cho cong viéc duge thuén 1oi.

- Tiép tuc nang cao vé chét cta luc luong lao dong thong qua cong tac huén luyén dao
tao tai don vi va ctt di hoc cac 16p dao tao ngén ngay vé quan tri doanh nghiép, nghiép vu
chuyén mén, k¥ niang ban hang, cham soc khéach hang...

- Nim 2021 cong ty tiép tuc thuc hién co cdu lai nganh nghé kinh doanh, can c6 su
chuan bi ky ludng cac diéu kién dé viéc chuyén ddi dat hidu qua dé ra.

- Trén co s¢ danh gia hiu qua cia cac ngudn luc kinh doanh hién nay dé c6 ké hoach
dau tu thém phuong tién dép tmg nhu ciu van chuyén hang héa. Khai thac t6t ngudn luc hién
c6 cua Cong ty.

- Tiép tuc phat trién thuong hiéu cua cong ty. Bao vé loi ich va hinh anh cta cong ty mol
lac, moi noi. . ’

- Tiép tuc thuc hién hiéu qua Hé théng quéan Iy chat lugng ctia Cong ty (ISO; KPIs, 55)
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2/ Cong tac diu tu:
- Khu kho bi Son Hai: tiép tuc hoan thanh thu tuc thué dét va hoan chinh du an kho bai
dang thi cong d¢ dang dau tu sau khi d& duoc thanh phd phé duyét quy hoach.

- Hoan chinh tha tuc va trién khai dy 4n Nha & x4 hoi.

- Pau tu m&i mot s6 phuong tién thay thé phuong tién van tai cii, bo sung luc lugng
phuong tién dap tmg nhu cu hoat dong kinh doanh.
HDQT giao cho BDH 1ap phuong 4n dau tu & xem xét quyét dinh theo tham quyén.

3/ Cong tac nhin su, lao dong

- Thuc hién tuyén dung lao dong méi dap Umg yéu cau cong viéc, chu yéu la nhan vién /
lai xe tai bang FC

- Xay dung ké hoach dao tao cho doi ngti CBCNV cua Cong ty.

- Thuc hién tét cac ché do cho NLD theo luat dinh.

- T6 chirc hudn luyén vé thuc hién No6i quy lao dong clia cong ty. Xir ly nghiém cac
truong hop vi pham NQLD va Phap luét, bao dam ky cuong trong doanh nghiép.
4/ Cong tac tai chinh doanh nghiép

- Quan ly t6t cong no, khong dé phat sinh no xau. Tich cuc thu hoi no, giam chi phi tai

chinh.
- Kiém soat rui ro trong céng tac ban hang va cung cap dich vu,
- Tim hiéu va khai théc tét céc ngudn tai tro c6 chi phi thip dé dau tu.
- Tiép tuc thuc hién tiét kiém chi phi trong moi hoat dong ctia cong ty.
- Quan trj tét hang tdn kho cac loai.

5/ Cac cong tac khac :

Thuc hién t6t cong tac BHLD-VSCN-PCCN&PCBL. Giai quyét kip thoi cac yéu clu vé
cong tac ATLD, dam bao mdi truong lam viée an toan cho NLB. Té chirc viée danh gid chat
lugng hoat dong cua timg ndi dung cong viéc. Phdi hop véi céc co quan chitc nang va cac luc
lugng chuyén mon dé bao vé An ninh trat tu trong dia ban hoat dong cua Cong ty. Tich cuc
tham gia cong tac xa hoi, thuc hién tét cac chuong trinh ciia thanh phé.

Trén day la két qua hoat dong kinh doanh nim 2020 va mot s6 hoat dong chu yéu ciia
cong ty nam 2021 C6 phan Logistics PORTSERCO xin kinh trinh dai hdi.

Xin tran trong cam on.




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Péc lap — Tu do — Hanh phic

Pa Néng, ngay 20 thang 3 nam 2021

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LOGISTICS PORTSERCO NAM 2020
VA PINH HUONG HOAT PONG NAM 2021

A- KET QUA HOAT PONG CUA HQI PONG QUAN TRI:
Cin cir Diéu 18 td chie va hoat dong ctia Cong ty C6 phan Logistics PORTSERCO, Qui ché
quan tri cong ty, Nghi quyét Pai h6i ddng ¢ déng nim 2020, Hoi ddng quan trj cong ty da tich
cuc thuc hién chirc trach nhiém vu cia minh va dat nhitng két qua sau:
I/ Vé nhén su:

Nim thanh vién Hoi ddng quén tri do Pai hoi cb déng nhiém ky V bau gém:

- Ong Nguyén Xuéan Diing - Chii tich HPQT
- Ong Nguyén L.é Minh - Uy vién HPQT
- Ong Lé Nam Hung - Uy vién HPQT
- Ba Nguyén Thi Tuyét - Uy vién HDQT
- Ong Mai Van Quang - Uy vién HPQT

Trong thoi gian qua khéng c6 su thay d6i nhan sy HDQT.

I/ Két qua hoat dong ciia Hoi dong quén tri :

I- Té chire cdc cude hop vi xdy dwng nghi quyét ciia HPQT: Céc cudc hop thudng ky
HDQT duoc thuc hién ding dinh ky, céc cude hop bit thuong dugce td chirc kip thoi dé giai
quyét céc cong viéc phat sinh. Do tinh hinh dich bénh nén mot s cude hop duge t6 chic lay y
kién va biéu quyét thong qua thu dién tir. Cac cude hop HPQT thudng ky va bét thudng déu
duge cac UVHDQT sép xép tham dy va chudn bi y kién tham gia thang thén trén tinh than
trach nhiém dugc c6 dong giao cho..Noi dung cudc hop dugce thdng béo trude. Nghi quyét cude
hop dugc ban hanh kip thoi, theo ding qui dinh. Hau hét cac cudc hop HPQT thudng ky déu
mdi trudng ban Kiém soat tham du gép phan nang cao hiéu qua hoat dong ctia ban Kiém soat.

2- Viéc giao ké hoach va theo doi, don dbc thuwc hign ké hogch: Trén co s¢ két qua diéu tra
thi trudng ndm 2021 clia ban Diéu hanh va cin cir ngudn lyc cong ty, HDQT di giao ké hoach
kinh doanh nam 2021 cho ban Diéu hanh ngay tir thang 12 nim 2020 dé Ban Piéu hanh trién
khai dén cac don vi truc thude. HDQT thudng xuyén theo doi két qua kinh doanh ting qui dé




d6n déc va tham gia giai phép cing ban Didu hanh thuc hién mét cach quyét liét, phan dau
hoan thanh ké hoach nam 2020 d3 giao.

3- Xdy duwng chién lwpc kinh doanh: Cin ct chinh sach ctia nha nuée, nhu cau thi truong
va gia tri cbt 18i cua cong ty, HDQT da xay dung chién lugc phat trién kinh doanh trinh dai hoi
cb dong thong qua. D& xuét bd sung, thay dbi co cdu nganh nghé, tham gia gbp von thanh 1ap
cong lién két hoat dong song song véi linh vuc kinh doanh cdt 16 12 cung tmg dich vu logistics.

4- Piu tw nguén lwe: Do anh hudng tinh hinh dich bénh, hoat dong kinh doanh khéng 6on
dinh va khé du doan nén hiu nhu khéng ¢6 du 4n dau tu nao trong nim qua. Dy an Xay dung
nha & x4 hoi két hop thuong mai tai khu kho bai Son Ha bi cham tién do do tha tuc diéu chinh
qui hoach chung Thanh phé Pa Nang chua dugc chinh phu phé duyét.

5- Két qua kinh doanh ndm 2020: Trong khi giam dich vu kho bii, Ban Diéu hanh da ddy

manh dich vu thuong mai va vén tai. Linh hoat trong viéc didu hanh san xuét trong tinh hinh
dich bénh nham duy tri hoat dong kinh doanh.
Tuy vay, moi tuong kinh doanh cua cong ty cling luén bién dong ngoai du kién nhu vé sy thay
dbi chinh sach vi md ciia nha nude, chién lugce kinh doanh ciia khach hang truyén théng dan
dén nhitng bi dong bat ngd khong xoay chuyén kip da lam cho tinh hinh kinh doanh gip nhiéu
khé khan. K&t qua kinh doanh nam 2020 khéng dat ké hoach giao; Cu thé s& dugc bao cio,
phén tich, danh gia trong bdo céo két qua kinh doanh nam 2020.

6- Hoat dpng niém yét va quan hé cé dong: Chap hanh ding, ddy du viéc cong bd thong tin
theo qui dinh ctia Uy ban Chimg khoan va Cong ty Chimg khoan Ha N¢i. Thong béo day du,
kip thoi két qua kinh doanh va béo céo tai chinh timg qui trén website dé ¢ dong va nha dau tu
tién theo ddi. Cung cAp céc tai liéu phuc vu dai hoi cb dong diy du theo diing Diéu 1€ t6 chirc
va hoat dong ctia Cong ty Cb phan Logistics PORTSERCO.

I/ Phdi hgp hoat dong v6i Ban kiém soat :

Hbi ddng quan trj cua cong ty cung cap diy du thong tin vé tinh hinh hoat dong cua HDQT,
tao diéu kién cho Ban Kiém Soat thuc hién t6t nhiém vu theo Diéu 1é cong ty quy dinh. Céc
cude hop HPQT thudng ky déu co sy tham gia clia Trudng ban kiém soat va kip thoi giai dap
cing nhu tiép thu cac y kién ctia ban Kiém soat.

IV/ Phéi hop hoat dong véi cac td chire chinh tri xa hdi trong cong ty:

HDQT tao diéu kién hoat dong ddi v6i Chi bo dang, Cong doan theo ding qui dinh. Céc 6
chirc chinh tri x4 hoi ndy da c6 nhiéu dong gop cho cong ty trong viée giam sat thuc hié¢n chinh
sach di voi ngudi lao dong va van dong thuc hién tt ky luat lao dong, xdy dung méi doan két
trong ndi bd va té chirc cac hoat dong xa hoi cling nhu doi séng tinh than cho ngudi lao dong.



V/ Panh gia cong tic quan Iy caa Hoi ddng quan tri:

Cac thanh vién Ho6i dong quan tri déu la nhiing ngudi ¢6 ning luc va kinh nghiém trong
quan tri doanh nghiép, quan 1y tai chinh va diu tu da néu cao tinh than trich nhiém, tham gia
diy du céc phién hop hodc ¢6 ¥ kién bing van ban theo yéu cau. HDQT lam viéc dan chu, cdi
mé va nhat tri cao khi thong qua cac Nghi quyét.

Hoi ddng quén tri da theo ddi, don déc Ban diéu hanh thuc hién cic nghi quyét cua Dai hoi
dong c6 dong va ciia Hoi ddng quan tri bang cac giai phap phu hop vai tinh hinh thyc té.

Ho6i dong quan tri dd hop tac chat ché véi ban Piéu hanh, Chi ay, Ban Chép hanh Céng
doan trong viéc cham lo doi song cia nguoi lao dong cong ty. Thuc hién dung, day du cac
chinh sach d6i véi nguoi lao dong theo qui dinh ciia phap luat va Thoa ude lao dong tap thé,
trong nam qua khéng cé don thu khiéu kién hoic tranh chap nio x4y ra.

Hoat dong ciia HDQT tuén thu cac qui dinh cua Ludt Doanh nghié€p, Luat Chimg khoan va
cac qui dinh khac cua phép luat ciing nhu Didu 18 hoat dong cua cong ty. Chua cé tranh chép,
khiéu kién cua c6 dong.

B- PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2021

I/ Boi canh hoat dong:

Céc cong ty cung tng dich vu logistics trong nudc va nude ngoai dang dau tu qui mé 16n
hoic phat trién theo mé hinh g dung c6ng nghé cao canh tranh mét cach khée liét véi cac
cong ty cé qui mo nho.

‘Hang hoa, dic biét la container thong qua Cang Pa Ning ting trudng voi téc do nhanh.
Trong khi d6 hang téng hop ngay cang giam, doi hoi phai tai co céu dich vy, nhim néng cao
hiéu qua kinh doanh.

Tinh hinh dich bénh khéng duogc kiém soat, nguy co tiém 4n tai phat bat ky lic nao da
tac dong tiéu cuc dén hoat dong san xuat, thuong mai gay khoé khin, bi dong cho hoat dong
kinh doanh cua cong ty.

I/ Muyc tiéu, nhiém vu:
I- Muc tiéu:

- Duy tri hoat dong c6t 16 1a dich vu logistics, hudng dén viéc cung tng dich vu logistics
3PL. Khong nglmg cai tién chét lugng san phdm dé phat tién thi truong.

- Diéu chinh co ciu san pham cpia cong ty. B6 sung dich vu méi nhim néng cao hiéu qua
khai thc tai san hién c6.



2- Nhiém vu cu thé:
- Dich chuyén timg buéc sang linh vuc container, diéu chinh phén khtc thi truong cé cu
li xa.
- M¢& rong thi truong kinh doanh , thuwong mai.
- Lién két dau tu kinh doanh dia éc.

. Tiép can va 1'mg dung cang nghe" m&i phﬁ ho‘p v6i chuén muc logistics 3PL.

truc tiép thanh luc lucmg chinh qui, tinh nhue Tuyen dung nhan su ¢o trmh do gioi ng,hlep
vu, tmg dung cong nghé thong tin dé sap xép lai bd may va dinh bién theo huéng tinh gon,
truc tuyén.

- Quan ly cong tac tai chinh minh bach, hiéu quéa; Quan ly tét cong ng, hang ton kho, han
ché thap nht no x4u, ng kho doi.

3- K¢ hoach kinh doanh nam 2021:

- Doanh thu: 95.000.000.000 dong
- Loi nhuéan: 1.000.000.000 dong

Trén day la két qua hoat dong chii yéu ctia Hoi dong quan tri nam 2020 va dinh huéng hoat
dong nam 2021, kinh trinh dai hoi.
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CONG TY QGISTICS PORTSERCO CONG HOA XA HOI CHU NGHIA VIET NAM
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(36 Pl"hiN
LOGISTICS

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
(Ngay 20 thang 3 nim 2021)

Thue hién didu 165 Luét doanh nghiép s6: 68/2014/QH13 thong qua ngay 26 thang 11
nam 2014 va Diéu 35 Diéu 1¢ td chuc va hoat dong ciia Cong ty ¢b phan Logistics
PORTSERCO vé quyén han va trach nhiém ctia Ban Kiém Soat.

Ban Kidm soat ( BKS ) xin béo céo truée Dai hoi cb dong két qua kiém tra, gidm
sat cac mat hoat dong trong ndm 2020 cua Cong ty C6 phén Logistics PORTSERCO ( goi tic
la Cong ty )

I/ Té chirc va hoat déng ciia Ban Kiém Soit:

1. Co chu nhin su:

Ban Kiém Soat nhiém ky V ( 2019 - 2024) Cong ty ¢ phin Logistics PORTSERCO
gom c6 03 thanh vién:

1. Ba: Ton Thi Kim Tuyén  Trudng ban Kiém Soat

2. Ba: Au Thi Mai Hoa Uy vién ban Kiém Soat

3. Ba: Mai Thi Trac Huyén Uy vién ban Kiém Soat

Pén nay chua ¢6 su thay doi nao vé thanh vién Ban ki€ém soat

2. Hoat dong cia Ban Kiém Soat:

Nam 2020, Ban Kiém Soat Cong ty da thuc hién cac nhiém vy sau:

Kiém Era, gigm sat tinh hinh thue hién Nghi Quyét Pai hoi dong c6 dong thudng nién
cua Cong ty thong qua ngay 28/03/2020

Dinh ky xem xét bdo cdo tai chinh, bao cao két qua kinh doanh cua Cong ty, nham
danh gié tinh trung thuc va hop Iy cla céac s6 liéu tai chinh, ché d6 ké toan trén co s¢ tuan tha

cac nguyén tac, phap luat ctia Nha nudc.




Trong nam 2020, Trudng ban Kiém soat Cong ty da tham du cac cude hop thuong ky
cia HDQT Cong ty, cung tham gia y kién va cac kién nghi véi HDQT, Ban diéu hanh Cong
ty trong viéc thuc hién cac muc tiéu ké hoach da hoach dinh trong nim 2020

Ban Kiém soat Cong ty da td chirc hop 03 lan trong nim

Lan 1: ngay 20/2/2020: xem xét bdo céo tai chinh nim 2019 cta Cong ty dé chuan bi
béo céo dai hoi cd dong thudng nién nam 2020 vao ngay 28/3/2020.

Lan 2: ngay 23/7/2020 : thong qua tinh hinh kinh doanh 6 thang dau nam 2020 va ké
hoach kinh doanh 6 thang cudi ndm 2020 cua Cong ty di duge HPQT béo cdo tai cudc hop
thuong ky ngay 22/7/2020.

Lan 3: ngay 30/12/2020: béo céo ude tinh hinh thyc hién két qua kinh doanh nim
© 2020 va xay dung ké hoach kinh doanh nam 2021 cia Cong ty , du kién thoi gian t6 chirc dai
hoi ¢b dong ndm 2021 va chuén bi cho céng tic kiém tra bdo cdo tai chinh ndm 2020 cta
Cong ty.

II. Gisam sit hoat dong dbi véi HPQT,Ban diéu hanh:
Tham gia xdy dung ké hoach kinh doanh nim 2020 ctia Cong ty trinh dai hoi c¢b dong
thuong nién nam 2020.

Phéi hop véi HDQT Céng ty da td chire thanh cong Pai hi dong c6 dong thudng nién
ndm 2020 vao ngay 28/03/2020, thuc hién chi tra ¢b tic cho céc cb dong day di, ding han va
giam sat viéc thuc hién Nghi quyét DHPCD.

DPdng thuan cung HDQT va Ban diéu hanh Cong ty trong viée diéu chinh ké hoach
kinh doanh ctia Céong ty trong diéu kién anh hudng cia dich bénh Covid-19 va giai phap kinh
doanh nhim hoan thanh Nghi quyét dai hoi c6 dong thudng nién nam 2020.

BKS khong nhin duge bét ctr yéu cau nio cua ¢ dong hodc nhom cd dong yéu cau
xem xét vé hoat dong clia Cong ty, vé viéc diu hanh cta Hoi déng Quan Tri va Ban dicu
~ hanh Cong ty.

111 . Sw phéi hop hoat déng ciia BKS véi HDQT, Ban diéu hanh:
BKS da c6 su phéi hop vadi HDPQT, Ban diéu hanh va cic cén bd quan ly khac nhung

van duy tri tinh ddc 14p trong qua trinh thuc hién cong tac kiém tra giam sat theo nhiém vu
dugc giao.

Truong Ban Kiém soat Cong ty dugc HDQT mdi tham du diy du cac cudc hop
thudmg ky cta HDQT, ciing tham gia ¥ kién va cac kién nghi véi HDQT, Ban Dicu hanh
Cong ty trong viéc thyce hién cac muc ti€u ké hoach d4 hoach dinh trong nam.

HDQT, Ban Diéu hanh Cong ty d tao moi diéu kién thuan loi dé BKS thuc hién
nhiém vu cong tac kiém tra giam sat nim 2020 theo quy dinh.

[§]
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IV. Tham dinh bao cdo tai chinh nim 2020:

Ban Kiém Soat di xem xét céc s6 liéu ké toan ctia bao céo tai chinh do Cong ty cung
cap tai thoi diém 31/12/2020 va da théng nhét voi ndi dung bao cdo tai chinh da dugc kiém

toan boi Cong ty TNHH Kiém toan va Ké Toan AAC thyc hién.

1. Két qui hoat dong kinh doanh ciia Cong ty tai ngay 31/12/2020 nhuw sau:

% so sanh véi:
Stt Chi tiéu K¢ hoach Thye hién Thue hién KH TH
nim 2020 nim 2020 nim 2019 2020 2019
1 | Doanh thu ban
hang & cung cép 90.000.000.000 87.606.286.509 | 108.615.514.729 97,34 80,66
dich vu (d)
P >
2| Lotnhuan g 600.000.000 457.168.812 |  1.823.895.078 | 76,19 25,07
thué (d)
o . . A - = 5%
3 Ty IE chlauco e . 10% 50%
(% /nam ) ( du kién )
2. Phén tich mét so chi tiéu tai chinh nim 2020:
) Loi nhuén sau thué 376.316.163
Ty suat lgi nhuan / Doanh thu = *100 = *100 = 043 %
Doanh thu 87.606.286.509
, , Loi nhufin sau thué 376.316.163
Ty suat lgi nhudn / Von CSH = - *100 = 100 = 1,34 %
Von chu s& hitu 28.021.337.368
. ) Loi nhuén sau thué 376.316.163
Ty suat lgi nhudn / Tong TS = *100 = *100 = 0,63 %

Tong tai san 59.939.851.087
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V. Nhén xét va dé xuéit vé tinh hinh hoat dong kinh doanh ciia Cong ty :

1. Nhian xét:

B4o céo tai chinh d& phan diy da tinh hinh tai chinh cua Cong ty tai ngay
31/12/2020 duge trinh bay tai bang can dbi ké toan,béo co két qua hoat dong kinh doanh
" va tinh hinh luu chuyén tién té cho nidm tai chinh két thic cling ngdy, phu hop véi cac
Chuan muc ké toan va Ché d6 ké toan Viét Nam hién hanh.

Nim 2020, mot ndm v6i nhiéu bién dong vé su bung phat lay lan cta dai dich
Covid-19 di va dang lam trAm trong thém xu huéng suy thoai, khing hoang kinh té toan
ca"iu.

Viét Nam, dir d3 kiém soat duoc dich bénh nhanh mdi khi bung phét nhung su 13y
lan dich bénh nay van chua c6 hdi két, cung v6i su bién ddi khi hau, thién tai, 18 lut, dién
ra & nhiéu noi da anh huéng nghiém trong dén nén kinh té da hoi nhap cta nudc ta .

Vi Cong ty cd phan Logistics PORTSERCO hoat dong trong dieu kién kinh doanh
* giip tAt nhidu khé khin, nhidu khach hang truyén thng ctia Cong ty thu hep san xuat va
ngimg hoat dong do anh huéng ctia dich Covid-19 nhét 1a ¢6 thoi diém TP Pa Néng 1a tam
cua dich bénh.

Pé khic phuc nhimg khé khan nay, Hoi Pdng Quan Tri va Ban Diéu hanh Céng ty
cling da c6 nhidu giai phap trong cong tac quan tri va diéu hanh vé thi truong va ban hang,
tuy cac chi tiéu vé doanh thu, lgi nhuan khong dat nhu Nghi Quyét Dai hdi c6 dong da dé ra
nhung d4 ¢ ghng tich cuc, ning dong dé én dinh dugc thi truong nhim bao dam cho ngudi
lao dong trong Cong ty c6 dugc viée lam thuong xuyén ,duy tri duge mirc thu nhap t6t nhat
c6 thé trong diéu kién mai trudng kinh doanh khong thuén 1oi .

+ Doanh thu ban hang va cung cip dich vu thuc hién dat 97,34% so v&i ké hoach
(87.606.286.509/ 90.000.000.000) va bang 80,66% so v6i ciung ky nam 2019
(87.606.286.509d/108.615.514.729) . Doanh thu thyc hién theo nhém nganh Chi nhanh kinh
doanh van tai & DVKT va Chi nhanh kinh doanh Thuong mai tang so véi ké hoach, nhung
* doanh thu thuc hién theo nhém nganh kinh doanh Dich vu vén tai va Chi nhdanh Hang Hai
va Kho bai giam do san luong hang hoa véan chuyén va théng qua kho giam vi mot s6 khach
hang phai ngimg hoat dong do anh hudng truc tiép cia dai dich Covid-19.

+ Loi nhuan tru6c thué thuc hién dat 76,19% so véi ke hoach (457.168.812d /
600.000.000) va bang 25,07% .o v6i cung ky 2019 (457.168.812d /1.823.895.078)
Chi tiéu lgi nhuan con & mirc thip so v6i ké hoach nam 2020 du Cong ty da thyc hién tiét
giam hop 1y c4c yéu td chi phi trong kinh doanh.
4

v £ ||

]
Ly

s



+ P& bao dam hoat dong dau tu von clia cac c¢6 dong 6 hiéu qua, HPQT va Ban
Piéu hanh Cong ty da can dbi tir 1gi nhuan sau thué Thu nhap Doanh nghiép ndm 2020 va
loi nhuén sau thué chua phan phdi con lai cac nam trude dé xuét muc chia ¢b tirc cho ¢o
déng nam 2020 du kién 12 5 % .

+ Céc chi tiéu: Ty suét loi nhudn sau thué / Doanh thu; Téng Tai san tuy dat & muc thap
<1 so v6i cung ky nhung Ty sut lgi nhuan sau thué / Vén cht sé hitu >1, Cong ty da bao
toan duge ngudn von chu.

+ Thuc hién nghia vu véi Ngéan sach Nha nude theo quy dinh.

+ Cong tac quan tri Doanh nghiép dugc chi trong, céc chinh sach phuc loi khac cua

nguoi lao dong dugc quan tam.

A A
Pe xuat:

Kinh t& Viét Nam budc sang nam 2021 duge du béo sé én dinh va cé tang trudng.
Tuy nhién, nhitng tiém 4n kho khan, thach thirc d6i véi d4t nudce khi nhimg bat 6n vé dich
bénh dang didn bién phtc tap trén toan clu, ddy 1a giai doan cuc ky kho khin dbi véi nén
kinh t& Viét Nam va v6i cac Doanh nghiép trong cong ddng bdi d6 sé 1a nguy co 1on nhat
s& dan tdi cac riii ro tai chinh cho cac Doanh nghiép.

Véi Cong ty CP Logistics PORTSERCO 14 Doanh nghiép c6 quy mé hoat dong
nhé va vira dang phat trién kinh doanh dich vu Logistics cfing ndm trong nhom Doanh
. nghiép van tai bi anh huéng truc tiép vi phan 16n cac khéch hang ciia Cong ty dang gip
nhiéu kho khan vé thi truong, hang héa do tac dong ctia dich bénh nén kha nang gian doan
trong kinh doanh 1a diéu c6 thé xay ra.

D¢ bao dam hoat dong kinh doanh ctia Cong ty dugc 4n dinh, Ban Kiém Soét Cong
ty CP Logistics PORTSERCO d& xuét v6i Hoi ddng quan tri va Ban Diéu hanh Céng ty
mot sb van dé sau:

1. Tip tuc muc tiéu dinh huéng chién lugc phat trién kinh doanh dich vu Logistics
nhim giit vimg thi trudng nhét 1a trong diéu kién thi truong khach hang truyén thong cia
Cong ty gip nhiéu khé khan, gian doan trong kinh doanh ..

2. Sép xép co cAu lai nganh nghé kinh doanh cho ph hop nham t6i da hoa loi
nhuén cho Cong ty .
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3. Tiép tuc kiém so4t chat ché& chi phi dé bao dam hiéu qua kinh doanh.

4. Chu trong cong tac thu hdi cong no véi cac khach hang dé c6 von hoat dong,
dam bao an toan vé tai chinh nham han ché riii ro trong thanh toan va ng xau phat sinh.

5. Quan ly t&t cac hoat dong dau tu dé bao dam tinh phép 1y, bao toan vén va lgi ich

cuia ¢6 dong.

Trén day la bao cdo hoat dong cua Ban Kiém Soéat Cong ty cd phan Logisﬁ
PORTSERCO niam 2020, kinh trinh Pai hdi cb déng thudng nién nim 2021 cta Cong t}i

Tran trong! ok
: i

BAN KIEM SOAT CONG TY CO PHAN LOGISTICS PORTSERCO

1. Truong ban : Tén Thi Kim Tuyén e

2. Uy vién BKS:  Au Thi Mai Hoa —N

3.Uyvién BKS:  Mai Trac Huyén [}

et

* Noi nhdn:
+ HPQOT
+ Ban DH
+ Thu ky Cong ty.
+ DHD ¢6 dong .




CONG TY CO PHAN LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM

PORTSERCO Péc lap - Tu do - Hanh phuc
ok
86: 01/2021/PHDCD Da Néng, ngay 20 thang 3 nim 2021

TO TRINH PAI HQI PONG CO PONG
V/v: Thong qua két qud kinh doanh nam 2020

Kinh giri: ~ Dagi hi dong Cé dong

- Can cie Diéu ¢ Cong ty vé viéc phdn chia loi nhudn;

- Can cik Bdo cdo tai chinh nam 2020 cua Cong Ty Co f:hcfn Logistics PORTSERCO
sau khi da dwoc Céng ty TNHH Kiém Todn & Ké Todn AAC kiém toan.

Hoi déng Quan tri tran trong dé nghi Dai hoi ddng c¢b dong thdng nhit théng qua két
qua kinh doanh ndm 2020.

Noi dung S6 tién (VND)
Doanh thu ' 87.606.286.000
Loi nhuin trwéc thué 457.169.000
Loi nhuin sau thué 376.316.000

Tréan trong kinh trinh Pai hdi thong qua!

Noi gz 79/ CONG TY \ 2
- Nhu trén co PHAN
- Luu: VT, HBQT LOGIS TICS

NGUYEN XUAN DUNG



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

PORTSERCO Poc lap - Tu do - Hanh phuc
L X S
So: 02/2021/PHDCD : Da Néng, ngay 20 thang 3 nam 2021

TO TRINH PAI HOI PONG CO PONG

V/v: Liwa chon don vi kiém todn nim 2021

Kinh giri: ~ Dai hpi dong Co dong

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Diéu 1¢ 16 chite hoat déng cria Cong ty Co phan Logistics PORTSERCO.

Can cir vao két qua cuéc hop HPQT thudng ky ngay 21/01/2021, Ban kiém soat
cong ty dd dé nghi lwa chon mét trong hai cong ty kiém todn gom CONG TY TNHH
AFA vi CONG TY TNHH KIEM TOAN VA KE TOAN AAC dé thuc hién kiém toan
bao cao nam 2021. H6i déng Quan tri Cong ty kinh trinh Dai hoi ddng c6 dong xem xét
va chon lya mot trong hai Cong ty kiém toan dé thuc hién kiém toan bdo cdo cho Cong ty

nam 2021.

Tréan trong kinh trinh Dai hoi lya chon!

Noi gui:
- Nhu trén
- Luu: VT, HBQT




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM

PORTSERCO Poc 1ap - Ty do - Hanh phiic
otk
S6: 03/2021/PHDCD Da Néng, ngay 20 thang 3 nam 2021

TO TRINH PAI HOI PONG CO PONG
V/v: Phin phoi lgi nhugn nam 2020

Kinh giri: ~ Dai hi dong Co dong
- Can cir Diéu lé Cong ty vé viéc phdn chia loi nhudn;
- Cén cit Bdo cdo tai chinh ndm 2020 cia Cong Ty Cé Phdn Logistics PORTSERCO

sau khi da duwoc Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hoi dong Quan tri trén trong dé nghi Pai hoi dbng cb dong thong nhit théng qua
phuong an phan phoi lgi nhuén nam 2020.

Noi dung _ S6 tién (VND)
Loi nhuén sau thué 376.316.163
Loi nhuan giir 1ai ctia cidc ndm trudc 909.239.305

Phan phéi lgi nhuén

1/ Co tirc 5 % Vén diéu 1& 600.000.000
- f}fgay dang ky cuoi cung hwong quyén nhdn co titc 20/4/2021
nam 2020

- Ngay thiee hién chi tra cé tire 14/5/2021
2/ Loi nhuén dé lai 685.555.468

Tran trong Kinh trinh Dai héi thong qua!

Noi giri: FJOLDPONG QUAN TRI
- Nhu trén JCHU TICH
- Luu: VT, HDQT . AN

NGUYEN XUAN DUNG



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Doc 1ap - Ty do - Hanh phic

ok ok

$6: 04/2021/DHDCD Da Néng, ngay 20 thang 3 nam 2021

TO TRINH PAI HOI PONG CO PONG
V/v: Tra thit lao Hpi dong Qudn tri, Ban Kiém sodt va Thu ky HDQT

Kinh givi: Pai hi dong Cé dong
- Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 ndm 2020;
- Can cir Didu 1 t6 chire hoat dong ciia Céng ty Cé phan Logistics PORTSERCO.
- Quy ché Quan Iy tai chinh Céng ty Cé phan Logistics PORTSERCO.

Trén co sé tra thu lao HPQT & BKS nam 2020, ké hoach kinh doanh nam 2021 Hoi
ddng Quan tri Cong ty kinh trinh Dai hdi dong c6 dong thong qua phuong an tra thu lao
cho Hoi dong quan tri, Ban kiém soat va thu ky HPQT nam 2021 van giit nguyén nhu

mic cil, cu thé nhu sau:

TT CHU'C VU Mg‘g‘gg 'I‘J"‘ﬁgo THUE xﬁﬂgﬁggl’?ﬁ
' Trwéc thue TNCN thué (Thire I;h@n)
TNCN
1 | Chatich HDQT 4.000.000 400.000 3.600.000
2 | Thanh vién HPQT 2.500.000 250.000 2.250.000
3 | Trudng ban kiém soat 2.500.000 250.000 2.250.000
4 | Thanh vién Ban kiém soat 1.500.000 150.000 1.350.000
5 | Thu ky HDQT 1.500.000 150.000 1.350.000

Tréan trong kinh trinh Dai héi thong qua!

Noi gri:
Nhur trén

-  Luu: VT, HDbQT
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