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1°°Ve viéc thong qua két quéa SXKD 2020, K¢ hoach SXKD niim 2021
va ké hoach t6 chitc PHDPCP thuong nién 2021

Thanh phé Ho Chi Minh, ngay<3 thang Wndm 2021

) ~ HQIDONG QUAN TRI _
CONG TY CO PHAN KINH DOANH KHi MIEN NAM

Cdn cir Diéu 1é Céong ty Cé phan Kinh doanh Khi mién Nam (Cong ty);
Can cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020,
Cdn cit Bién ban hop ciia Hpi dong Quan tri Cong ty.

QUYET NGHI:

Piéu 1. Thong qua két qua SXKD nam 2020 v&i cac chi tiéu nhu sau:

STT N¢i dung PVT Ké h(zu(_a)czla nim Thl_a'czlz]izé(l; nam l';./;}}l
| Chi tiéu sin lwrgng
1 San Lugng LPG Tén 307.283 258.410 | 84,10%
1,1 | LPG Dan dung > 197.283 150.380 |  76,23%
12 | LPG Roi - 110.000 108.030 | 98,21%
2 San lugng Vo binh Vo

2,1 | Vé binh lam méi % 410.000 426.467 | 104,02%
2,2 | Vo binh bao dudng 5 370.000 634.723 | 171,55%
3 | Sin lugng Xiing diu Lit 4.680.000 4.419.597 |  94,44%
4 | San lugng CNG Sm3 110.126.334 100.673.651 |  91,42%
Il | Chi tiéu tai chinh
1 | Doanh thu Ty dong 6.179,29 5.084,57 | 82,28%
2 | Chi phi Ty dong 848,63 816,80 | 96,25%
3 | Loi nhudn truéc thué Ty dong 65,36 72,65 | 111,15%
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e Ké hoach ndm | Thuc hién nim | TH/KH
¥ Nidung BYL 2020 2020 2020

11 | Piu tw xiy dung

1 | Gia tri thyc hi¢n dau tu Ty dong 78,16 60,20 | 77,02%

2 Gia tri von gidi ngin Ty dong 43,98 31,72 72,12%

v Cic chi tiéu khac

1 Lao djng va thu nhip

- | S6 lao dong binh quén Nguoi 1.250 1.250 | 100,00%

- | Thu nhép binh quin Trd/Ng 12,84 13,48 | 104,98%

2 | Thyec hién dao tao Loy 3.586 2.627 | 73,26%
nguoi

3 | Kinh phi dao tao Ty dong 2,68 0,78 | 29,18%

Piéu 2. Thong qua ké hoach SXKD nidm 2021, cu thé nhu sau:

1. Nhiém vu trong tam:

- DPam bao cong tac an ninh, an toan va hiéu qua trong moi hoat dong san xuat
kinh doanh cta Cong ty.

- Ra soat/cap nhat cac van ban/quy dinh thudc hé thf)ﬂg quan tri caa Cong ty dé
phuc vu cong tac quén ly/quan tri cia Cong ty ngay cang tot hon.

- Tép trung vao cong tac phat trién thi truong ban 1é LPG, duy tri va ting muac do
nhan dién thuong hicu.

- Tiép tuc ra soat, tiét giam chi phi dé gia ting hiéu qua san xuat kinh doanh trong
toan Cong ty.

- Tap trung san Xudt v0 binh dam bao chét lugng va tién do dap ang nhu cdu cua
khach hang, dong thoi tim kiém khach hang méi trong va ngoai nude de khai thac hi¢u
qua nha may san xuat binh khi.

- DAy nhanh viéc quan 1y v6 binh théng qua viéc quan Iy sé hoa.

- Tang cudong quan ly cong ng, gia tdng hi¢u qua kinh doanh.

- Pam bao 100% CBCNV dugc hudn luyén, dao tao theo cic yéu cau cta phap
ludt hi¢n hanh.

- Ra sodt thye trang co s¢ ha tang trong toan Cong ty dé xy dung quy hoach, cai
tao, nang cap, chuan hoa cac thict bi tai cac kho/tram cho phu hgp véi chién luoge phat
tricn ciia Cong ty.

- Khai théac, sir dung hiéu qua hé théng kho, tram chiét, Nha may Binh Khi.

E Tiép tuc sép xép lai cac vi tri lam viéc dé nang cao ning suit lao dong cling nhu
de tang thu nhéap cho nguoi lao dong.
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2. Cac chi tiéu SXKD nam 2021:

K& hoach

85 \X
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Thuye hién :
STT b b nﬁl;l 202.0 niim 2021 l'?lll igﬂ;
I Chi tiéu sin luwgng
1 | Khi héa léng LPG Tén 258.410 241.689 93,53%
1.1 | LPG déan dyng Tén 150.380 154.444 | 102,70%
1.2 | LPG roi Tén 108.030 87.245 80,76%
2 San lugng Vo binh Vé
2.1 | Vo binh lam méi vo 426.467 454200 | 106,50%
2.2 | Vo binh bao dudng VO 634.723 568.900 89,63%
3 | Xing diu Lit 4.419.597 | 4.800.000 | 108,61%
4 | Khinén CNG SM® 100.673.651 | 120.000.000 | 119,20%
II | Chi tiéu tai chinh
1 | Tong doanh thu Ty dong 5.084,57 5.128,52 | 100,86%
3 | Chiphi Ty dong 816,80 856,38 | 104,85%
4 Lgi nhuin trude thué Ty dong 72,65 78,24 107,69%
Il | Quy Khen thwéng phiic lgi (¥) Ty déng 10 10 | 100,00%
IV | Piu tr xdy dung
1 | Gid tri thye hién ddu tw Ty ddng 60,20 668,33 | 1110,26%
- | XDCB va mua sim trang thiét bi Ty dong 60,20 668,33 | 1110,26%
- | Péu tu tai chinh
2 | Gi4 tri von gidi ngén Ty dong 31,72 588,95 1857%
- | Vén cha s& hitu Ty ddng 28,68 194,91 680%
- | Vén vay va khac Ty dong 3,04 394,04 | 12971%
V | Nhin sy dao tao Ty dong
1 Lao dgng va thu nhip
- | Sb lao dong cudi ky Nguoi 1.300 1.350 | 103,85%
- | S6 lao dong binh quan Ngudi 1.250 1.310 | 104,80%
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Thuce hién Ké hoach
Chi tiéu PVT L ‘ KH 2021/

STT nim 2020 | nam2021 | TH2020
) Trd/Ng/
- | Thu nhap binh quan , 13,48 13,55 | 100,52%
thang
2 | Thue hién dao tao Lugt 2.627 4.692 | 178,60%
ngudi
3 | Kinh phi thye hién dao tao Ty ddng 0,78 3,37 | 432,05 %

(*) Quy khen thuéng phiic loi ndm 2021 tam trich 10 ty dong (Bang sé trich qup
nam 2020) trén co sé hoan thanh 100% ké hoach loi nhudn ndm 2021, trong truong
hop chi tiéu loi nhudn thuc hién vwot hodc khong dat ké hoach thi sé trich theo ty I
hoan thanh.

Vé céc chi tiéu ké hoach SXKD nam 2021, HDQT d& nghi Ban Didu hanh: (i) dbi
voi cac du an dau tu xdy dung can xem xét, danh gia hi¢u qua dau tu, thoi gian hoan

vbn, dong tién dai han dé dam bao hiéu qua dau tu, an toan von cho Céng ty: (ii) sém
trinh HDQT ké hoach chi tra ¢ tirc ndm 2021.

Piéu 3. Thong qua ngay dang ky cudi cung chdt danh sach ¢6 dong dé thuc hién
quyén tham dy PHDCD va ngay t6 chirc PHDCD thuong nién nam 2021, cu thé nhu
sau:

Ngay dang ky cudi ciing: 15/03/2021
Ngay t6 chirc DPHDCD: 20/04/2021
Dia diém t6 chirc: Khach san Rex, 141 Nguyén Hué, Quén 1, TP. HCM

Didu 4. Téng Giam dbc, Ké toan truong va Trudng cac Phong/Don vi truc thuge
chiu trach nhi€ém thi hanh Nghi quyét nay./.

Noi nhn: TM. HQI PONG QUAN TRI')
- Nhu Diéu 4; L fJ TICH

- HBQT, BKS, BTGD;
- Lwu: VT, HDQT. HH. 02.
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