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Ky boi: Trin Xuén Du

CONG TY CP SONG DA 9 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THUY PIEN NAM MU Poc lap - Tu do - Hanh phuc

S6: 04 CT/HPQT Ha Giang, ngay 29 thang 01 nam 2021

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2020

Kinh gitzi: Uy ban Chirng khoan Nha nuéc
S giao dich Chirng khoan Ha Noi
- Tén cong ty: Cong ty c¢b phan Thuy dién Nam Mu
- Pia chi: Tan Thanh - Bic Quang — Ha Giang
- Dbién thoai: 02193.827.276 Fax: 02193.827.276
- Vén diéu 1&: 209.999.000.000, dong
- Ma ching khoan: HJS

- M0 hinh quan tri cong ty/Governance model.

+ Dai hoi dong c¢6 dong, Hoi dong quan tri, Ban Kiém soat va Tong Giam
doc/Giam doc.

- Vé viéc thuc hién chirc nang kiém toan noi bo: ba thuc hién/ Chua thuc hién

I. Hoat dong ciia Pai hoi dong ¢b dong:

Trong ndm 2020 Dai hoi dong ¢ dong da hop 1 phién hop véi cac noi dung:

S6 nghi
STT , Ngay Noi dung
quyet
* Biéu quyét thong qua cac ndi dung:
- B4o cao két qua hoat dong kinh doanh, bao cao tai
chinh nam 2019 da duoc kiém toan va ké hoach
Sé: SXKD, ké hoach tai chinh nam 2020.
1 OINQ/DHD | 29/06/2020 | . Bgo cao hoat dong cua HDQT nam 2019, phuong
Cb/20 hudng ké hoach hoat dong cua HPDQT nam 2020.
- Bao cdo hoat dong cua BKS cong ty nam 2019,
chuong trinh hoat dong nam 2020.
- Phuong dn phén phdi loi nhuén va chi tra ¢ tuc
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nam 2019.

- Nhan su, luong, thu lao cua HDQT, BKS, TK nam
2019, ké hoach nam 2020.

- Stra d6i diéu 1é Cong ty.

- Chu truong dau tu Du an dap phu thuy dién Nam
An va Dy an thuy dién Nam Khanh B.

- Phuong an tai cau triac Cong ty.

- Cac ndi dung Dai hoi déng c¢6 dong uy quyén cho
Hoi dong quan tri.

- Lua chon Cong ty kiém toan doc lap kiém toan
bao céo tai chinh nam 2020.

- Bau thanh vién HPQT va Ban kiém soat nhiém ky

2020-2025.

I1. Hoi dong quan tri

1. Théng tin vé thanh vién Hpi dong quan tri:

Céc thanh vién Hoi dong quan tri gom:

Ngay bat dau/khong con la thanh vién
STT | Thanh vién HDQT Chuc vu HDQT doc lap
Ngay bo nhiém | Ngay mién nhiém
1 | Nguyén Hai Son CT HDbQT 26/04/18
2 | D6 Van Ha UV HPQT 29/06/20
3 | Bui Trong Céan UV HPQT 25/04/19
4 | Bui Vi Duong UV HPQT 29/06/20
5 | Nguyén Viét Ky UV HPQT 29/06/20
6 | Pham Thi Thu Ha UV HPQT 26/04/18
7 | Tran Thi Len UV HPQT 29/06/20
2. Cac cudc hop HDQT:
o S6 budi hop HDQT | Ty léthamdu | Ly do khong
STT | Thanh vién HDQT i i g thamy i i
1 | Nguyén Hai Son 4/4 100%
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2 | D6 Van Ha 2/4 50%
3 | Bui Trong Cén 4/4 100%
4 Bui Vi Duong 2/4 50%
5 | Nguyén Viét Ky 2/4 50%
6 | Pham Thi Thu Ha 4/4 100% 1
7 | Tran Thi Len 2/4 50% j

3. Hoat dong giam sdt cua Hpi dong quan tri doi véi Ban gidm doc:

Céc thanh vién Hoi dong quan tri déu thuc hién day du trach nhiém cia
minh, déng gop vao cong viéc quan tri diéu hanh; c6 nhiing nhan xét déanh gia
dung muc vai trd trach nhiém cta Hoi dong quan tri cting nhu trach nhiém diéu
hanh cta Ban giam dbc va co nhiing chi dao, giai phap di sach thich hop dé thuc
hién céc nghi quyét Pai hoi dong c6 dong thuong nién.

Hai uy vién Hoi dong quan tri cling la thanh vién Ban giam dbc nén viée bao
cao, cung cap thong tin vé hoat dong cua Ban giam doc cho Hoi dong quan tri cting
rat thuén loi. Hoi dong quan tri da giam sat hoat dong cua Ban giam ddc trong viéc
thuc hién nhitng cong viéc sau:

- Bao céo tai chinh ndm 2020.

- Ké:( qua hoat dong san xuat kinh doanh nam 2020; xay dung ké hoach san
xuat kinh doanh quy I nam 2021 va nam 2021.

- Chi dao van hanh san ,xuét kinh doanh ba nha may thuy di¢én Nam Mu, Nam
Ngan, Nam An theo ké hoach.

- Dbanh gia phan tich, du bdo tinh hinh hoat dong kinh doanh theo tung thang,
quy d€ c6 bién phap chi dao kip thoi cho Ban giam doc thuc hién co hiéu
qua trong san xuat kinh doanh cua Cong ty.

- Kiém tra tinh hinh chap hanh viéc thoai von tai chinh.

- Kiém tra tinh hinh chidp hanh viéc tuan thu cic quy dinh ctia Nha nuéc va
cac co quan churc nang, cac quy dinh hoat dong ctia Cong ty.

4. Hoat djng cua cdc tiéu ban thupc Héi dong quan tri: Hpi dong quan tri
khong lap cac tiéu ban: Khong co.
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5. Cdc nghi quyét ciia Hpi dong quan tri:

Stt

S6 nghi quyét

Ngay

Noi dung

S6 01NQ/HPQT-20

17/01/2020

1. Két qua thuc hién hoat dong san xuét kinh doanh quy
IV/2019 va nam 2019.

2. Ké hoach san xuit kinh doanh quy I ndm 2020.

3. Phu luc hgp dong thué Giam déc diéu hanh nam
2020.

4. Téng du toan quy Luong va Thu lao cua Cong ty
nam 2020.

5. Théng qua ké hoach PHDCD thuong nién nam 2020.
6. Cong tac tai cau tric.

7. Cong tac dau tu.

S5 02NQ/HPQT-20

16/04/2020

1. Thue hién san xuat kinh doanh quy 1/2020
2. K¢é hoach san xuat kinh doanh quy 11/2020.

3. Noi dung chinh hop Dai hoi dong c6 dong thuong

nién nam 2020.

4. Nhiém vu trong tam quy 2/2020.

S6 03NQ/HPQT-20

04/08/2020

1. Thong qua thyc hién SXKD quy II va 6 thang dau
nam 2020.

2. Théng qua ké hoach SXKD quy III va 6 théang cudi
nam 2020.

3. Cac cong tac van hanh san xuét kinh doanh dién.
4. Cong téc tra co tirc con lai nam 2019 bang tién.
5. Cong tac tai cau tric

6. Cong tac dau tu.

S6 11NQ/HPQT-20

16/10/2020

1. Thong qua thuc hién SXKD quy III va 9 thang dau
nam 2020.
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2. Thong qua ké hoach SXKD quy IV ndam 2020.
3. Cac cong tac van hanh san xuét kinh doanh dién.
4. Cong tac tai cau tric

5. Cong tac dau tu.

6. Cong tac bao hiém.

I11. Ban kiém soat:

1.Théng tin vé thanh vién Ban kiém sodt:

~ Ngay bat
STT Thanh vién BKS Chuc vu | dau/khong conla | Trinh d6 chuyén mon
thanh vién BKS
1 | Vuong Quéc Thang TBKS 29/06/2020 Cu nhan TCKT
2 | Tran Ngoc Anh TBKS 29/06/2020 Cu nhan TCKT
3 | Tran Thi Len TVBKS 29/06/2020 Ctr nhan TCKT
4 | Tran Thi Chung TVBKS 29/06/2020 Cu nhan TCKT
S | Dang Thi Doan Trang TVBKS 29/06/2020 Ctr nhan TCKT
2. Cudc hop ciia BKS:
1 | Vuong Quéc Théng 12 50% 100% |
2 | Trdn Ngoc Anh 2/2 100% 100%
3 | Tran Thi Len 112 50% 100%
4 | Tran Thi Chung 2/2 100% 100%
5 Dbang Thi Doan Trang 2/2 100% 100%

3. Hoat dpng gidm sit ciia BKS ddi véi HDQT, Ban gidm déc diéu hanh va co
dong:
Trong nam 2020, Ban kiém soat da tién hanh hoat dong theo ding chuc

nang, nhiém vu. Ban kiém soat da 1ap ké hoach, xdy dung chuong trinh cong tac va
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phan céng nhi€ém vu cu thé cho tung thanh vién. Trién khai kiém tra, giam sat
thuong xuyén moi hoat dong ctiia Hoi ddng quan tri, Ban giam ddéc diéu hanh. Cu
thé bao gom:

- Kiém tra, ra soat lai cac quy ché, quy dinh quan ly ndi bo da ban hanh; kiém tra
céc to trinh cia Giam déc, nghi quyét, quyét dinh cia HDQT.

- Gop y kién thiét thuc, tham gia y kién vé nhiing van dé can luu y trong hoat dong
SXKD chung cua Cong ty tai cac cudc hop HDQT.

- Xem xét tinh hop ly cac van ban quan ly ndi b cuia Cong ty da ban hanh.

- Kiém tra, danh gia thuong xuyén vé viéc quan ly, diéu hanh thuc hién nhiém vu
SXKD ctiia HDQT va Ban giam ddc theo dung diéu 1é t6 chirc va hoat dong; nghi
quyét cia HPQT da ban hanh.

- Hang quy kiém soét tinh hinh tai chinh cia Cong ty thong qua bao cao tai chinh
dugc 1ap theo quy dinh.

4. Sw phéi hop hoat dpng giia BKS/ Uy ban Kiém todn dbi véi hoat dong ciia
HPOT, Ban Gidm doc diéu hanh va cic cdn bé quan Iy khdc.

- Ban Kiém soat phdi hop voi chat ché voi Hoi dong quan tri trong céc phién hop
ctia HDQT déu c6 tham gia y kién dong gop, béo cao vé cong tac kiém soat.

- Ban Kiém soat phdi hop vai chit ché trong viée kiém tra, kiém soat dinh ky, kiém
tra cac hoat dong co anh hudng dén Cong ty. Tao diéu kién lam viéc cho Ban Kiém
soat thuan lgi, cung cép cac thong tin vé bao cdo tai chinh, hoat dong kinh doanh,
hach toan chi phi day du, rd rang, kip thoi.

5. Hoat dpng khac cua BKS: Khong co

IV. Ban diéu hanh: Khong c6

V. Ké toan truéng:

Ho v tén Ngay thang nam TrlAnh do gtluyen Nga.yx bo n_hﬂ1¢m/
sinh mon nghiép vu mién nhiém
Tran Xuéan Du 15/03/1987 Cu nhan TCKT 01/07/2020

IV. Pao tao vé quan tri cong ty: khong



1. Danh sach vé nguoi ¢6 lién quan:

V. Danh sach vé nguwoi c6 lién quan cia Cong ty niém yet va giao dich cua
nguoi co lién quan:

) Chirc vu Ngay Sécé
Tén to tai cong S& CMND/ cap Noi cap phiéu so Ghi
Stt | chic/ca ty (néu PKKD CMND/ | CMND/ Dia chi hiru cuoi chi
nhan c0) DKKD | DKKD ky
Nguyén Hai i
T CTHDQT | 145509679 | 21/6/08 | Hung
Son &
Yén
5 D(") Thi Vo K[\u do thl
Pém CTHDQT Vin Quan,
Nouo - . T Van Phuc, —
guyen on tral 5 a Ha Don
3 Hong Quan | CTHPQT 017479454 | 04/05/13 Noi g ‘1
4 Nguyén Tan | Contrai | 0642010000 21/3/16 CA Ha T
Diing CTHDQT 14 Noi
Lang Thanh
Bui Trong TVHDQT CA Nghé -Yén
5 Cin PGB 182256533 | 18/9/07 A Thanh — 5.302
Nghé An
— e e
Hau TVHDQT — 3 CHamg
Bui Trong Con trai g 5 Lane Thanh
7 An TVHDOT Con nho —gYén
g Bui Dang Con trai Con nhe Tha?h'
Khoa TVHDQT SEEIDG Ngh¢ An |
Pham Thi 0351830000 CA Ha ;
T Ll 61 8/5/14 | "Noi | S624,ngd
84 pho
V3 Anh Chong , CA Ha | ChuaLang,
M TVHPQT | 013569589 | 972012 | F U | TP Ha Nai
) Tan Quang
Tran Ngoc CA Ha - Bic
11 ’ TV 3 .
Anh BKS | 073138043 | 07/06/06 Giisng || Crspre— L
Giang
1o | PO Hoai Chong Vinh Kien
Nam TVBKS - Yen Binh
—Yén B4
Tra . Phong
13 | Tran Thi TVBKS 0361840003 17/11/14 CAAHa 180§CTIB
Len 32 Noi | 1,d6 thi Xa

La, Phuong
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: Chirc vu Ngay : Sé' o
Tén to tai cong X cap Noi cap phiéu so X
Stt chirc/ca ty (néu SOD(;(I\;I(I;I)D/ CMND/ | CMND/ Dia chi hiru cuoi Shhl':
nhan c0) PKKD | PKKD ky
% \ Phuc La,
14 Phaq] Vin Chong Ha Dong.
Tuyén TVBKS HN
Nguyén TVHDQT CA Ha
15 Vit Ky Phé GB 111308835 | 09/04/10 NG My Léc,
phuc tho,
i Ha Tay
16 | Pham Thi 1 v pGD | 017126945 | 02/12/09 | Ha Noi g
Nhung
17 | e X prs G | 162265396 | 15/5/03 | N 5.000
Hag nh 1 yen Binh,
\ CANam |\ i
18 %?2 Thanh | o pGp | 162967979 | 2 46/200 Binh '

2. Giao dich gitra Cong ty véi nguoi co lién quan cua Cong ty: khong

3. Giao dich gifra nguoi ndi bo cong ty ni€m yét, nguoi c6 lién quan cia nguoi
ndi by voi cong ty con, cong ty do cong ty ni€ém yet nam quyeén kiém soat:

khong

4. Giao dich gitra cong ty vai cac déi tuong khac: khong

Khong co.

VIL Cac van dé can luu y khac: khong

T/M HQI PONG QUAN TRI

V1. Giao dich ¢6 phiéu cia nguoi ngi by va nguoi lién quan cia ngwoi ngi bo:
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