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1. Thing tin khai qudt
- Tén giao djch: Céng ty b phin cip nude Son La;
- Gidly chimg nihén dang ky doanh nghiép sb: 5500154649
- Vim didu 1&: 100.000.000.000 dong:
- Vin déu tur cta chi so hira: 100,000.000.000 dong
- Pja chi: $6 55 - dudmg T6 Hiéu - TP Son La - Tinh Son La
- S dién thoai: 1900636761 - S6 fax: 02123.854.539
- Website: capnuocsonla.vn; - Email: sowasucom(@gmail.com
-Ma chphidu:  NSL
Qud trink hinh thank vd pht trién
Lich sir hinh thanh va phét trién: Céng ty duoc thanh lip ndm 1963, nha may
¢t cong sudt khoang 1.200 m3/ngdy, viée cii tao hoan tat vao cudi ndm 1988 nha
mady duoc ning cong sudt 12n 2.400 m3/ngay
Pén cudi nam 1995, sau khi hoan thanh ddy chuyén lang lgc bd sung va cai
tgo tram bom cdp 2. nhia mdy nuwdc Bé Ci dupc ning cong sudt lén lén 5.000
m3/ngdy.



Déi voi tinh hinh quéan Iy nganh nude trong tinh: Trude nim 1993, UBND céc
huyén d thanh 1dp va trye tiép quan 1y cac 16 phuc vy edp nude cho timg thi tran,
véi quy md hogt dong rit nhd va céng nghé lac hiu. Khi trién khai Nghj dinh
188/HDBT ciia Chinh phu, Cong ty di timg bude tiép nhin cic by phin cip nude
niy, timg bude ddu tu cai tao ndng cép, ning cao diin chdt lugng cung clp dich vy
v tién téi dn dinh san xuft kinh doanh. Dén nay, d3 tryc tiép quan Iy cde Chi nhanh
clip nude cia 11/12 thi trin trong tinh va dang 1a mét trong s cdc Cong ty cip mude
trong todn quoc thye hign duge nhiém vu khé khin nay.

Nim 1998 ¢6 thé coi 1a mdt bude ngodt lom trong ca ching dudmg xiy dymg
vii phat trién ciia nganh cdp nuée dé thi tinh Son La, duge déinh diu bing sy on dinh
trong san xudit kinh doanh v khéi diu cho dy an Hign dai hod h¢ thdng cip nude thi
xd.

Céng suiit cip nude: tir 12,000 ting 1én 40.000 m3/ngdy, du kha ning phye vy
cho nhu clu sir dyng cia cac d6 thi trong tinh,

Pia ban hoat déng: bao gdm cac phuomg ndi thi v tiéu khu ven thi xa ciing
viri 10 thi trin, 04 thi tir khdc, Vi quy md tir 8,500 hd ding nude (1998) ting lén
trén 51,146 hd (ndm 2018), trong duong 230.000 dan (trong dé 95% déin cur db thi
durgre cap nude sach),

San lugmg nude thuong phim: Nam 2020 dat san lugng 10,5 trigu m3.

Ty 1¢ thit thodt nudc: Trong khoang 5 nam gan diy cong ty dd cii tao lai hé
thng mang ludi, ty Ié tht thodt nudc hién nay khodng 10-12%.

Lao ddng. viéc lam va thu nhip: do md rjng dia ban phyc vy va ning djng
trong kinh doanh, di dim bao viéc lam thuomg xuyén va thu nhip én dinh & mirc
10,000,000 d/ngudi/thang cho 221 lao ddng.

Céng tv ¢ phin Ciip née Son La 1a mot trong so cac doanh nghiép Nhi nuée
hogt dong cong ich, nay duge tirmg bude chuyén sang hoat ddng kinh doanh theo tinh
thin Nghi quyét TW 3 tir 01/5/2005 céng ty chinh thirc hogt ddng véi 1én méi Cong
ty ¢ phiin Clp nude Son La, 6 nhigm vy chi yéu 1 san xudt v cung cip nude saeh



phiyc vy nhu cdu sdn xuat va sinh hoat cia cdn b vi nhin diin trén dia ban thj xd va
cde thi trén huyén Iy trong todn tinh. Trong giai doan tir 1998 dén nay, duge sy quan
tdm ciia cac cdp linh dao Péng va chinh quyén trong tinh, nhé phit huy dugce sirc
manh cia tip thé ngudi lao ddng trong dom vj, hoat dong cia Cong ty di cd nhiéu
chuyén bién tich eye, duge cde co quan quan 1y ciing nhir dai da so khich hing su
dyung nudc ghi nhin.

Khéc vdi nhiéu dong nghiép & cic dja phwong, Cong ty ¢d phin Cap nude Son
La chi thire hién nhiém vu LH.F nurdc cho cae dd thi va cum din cur tdp trung trong
tinh (gom c cdc thi trdn huyén), nhiém vu thodt nuée duge tinh giao cho Cong ty
Mdi truomg DO thi.

Théng tin chil véu vé hogt djng cia doanh nghiép nam 2020 nhur sau:

Céng suat thiét ké: 51.000 m3/ngay; Cong sut khai thac: 33.000 m3/ngay

S0 dija ban quan 1¥: Thanh phd Son La + 10 Thi trén + 4 Thj tir

Tong so khach hang: 54,984 dong hd cdc logi (twomg dwomg 247.500 dén,
chiém 95% dén sd d6 thj coa tinh )

San lugng nudc ghi thu: 10,5 triégu m3; Doanh thu tién nude: 117 tv ddng

Ty 12 thét thodt nde: 11.5 %.

Thu nhip binh quin: 10 tridu déng/ngwdi/thing
2. Nganh nghé va dia bin kinh doanh

Mganh nghé kinh doanh: Theo Giay chimg nhin PKDN s6 5500154649 do
Phong DBiing ky kinh doanh - ¢ Ké hoach va Bdu tu Tinh Son La cap lan ddu ngay
| 8/04/2005, cép thay d6i lan 7: ngay 07/01/2021 nginh nghé kinh doanh chi véu cia

Cong ty la:

| | Khai thic, xir Iy va cip mréc; | 3600

-

2 | Hoat dong xdy dyng chuyén dung khac. Chi tiét: Thi 4390 i
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| cong cong trinh cap nude do thi va ndng thon: |

Hoat ddng cua cac cong vién vui chol v cong vién theo

3 | cha dé. Chi tiét: T chire cic khu vui choi giai tri dudi 9321

| | Ao |

Xiy dymg cong trinh k¥ thuét dan dung khac. Chi tiét:
4 4290
I thi cong xay dymg cac cong trinh dan dung;

L ———

' : ' koo
Hoat ddng tu vén quan Iy, Chi tiét: tr vin, thiét keé cic |

s : 7020
cong trinh cap muoc;
6 | Xéy dyng nha cac logi; | 4100 |

San xudt, kinh doanh nudc sach; san xudt kinh doanh | Nganh, nghé chua

nude tinh khiét dong chai; kinh doanh viit tw xay lip khép mad vai hé

| | chuyén nginh cép nude; kinh doanh cy canh va trang | thong nganh kinh

tri ngoai that cong trinh te Vigt Nam

- Dja ban kinh doanh: Khu vye cac do thi va vung ven do thj tinh Son La
3. Théng tin vé mé hinh quin tri, t6 chire kinh doanh va b) may quan Iy

- Mo hinh quan trj



So d6 by may quan Iy cua Cong ty

BAN KIEM SOAT

HEH BxDMG CiLLAN TH|

BAN TONG GIAN DOC

Co ciu b may quan I¥

< Dai hi dong cd ding

Dai hdi dong cd dong gom tat ca cic ¢b ddng co quyén biéu quyét, 1 co quan

¢6 quyen lyc cao nhit cua Cong ty. Dai héi déng cd dong co nhiém vy Théng qua
sira d6i b sung diéu 1€, thong qua ké hoach phit trién cia Cong ty, théng qua bio
céo tai chinh hing ndm, bdo cdo cia Hoi ddng Quan trj, Ban kiém sodt v cla céc
kiém todn vién. Quyét djnh sb lugng thanh vién cta Hi dong Quan tri, cdc nhiém
vy khic theo quy dinh cia Diéu 1¢ Cong ty va quy djnh cia phap luat.

+ Hiji dong quin tri

HPQT Céng ty gém 07 thanh vién do PHDCD bidu, mién nhiém hojc bl
nhi¢m, bao gdm: Chi tich HDQT va céc Thinh vién HDQT.

HBDQT 14 co quan quan ly Cong ty, ¢6 toan quyén nhin danh Céng ty dé quyét
dinh moi van dé lién quan dén muc dich, quyén lgi ciia Cong ty, trir nhimg vén dé
thuge tham quyeén cia Dai hi dong c6 dong. HDQT ¢6 trdch nhiém gidm sit Tong
Gidm doe diéu hanh va nhimg ngudi quan 1y khde. Quyén va nghia vy cia HBQT do
Lugt phip va digu 1§ Cong ty, cdc quy ché ndi bd ctia Cong ty va Nghj quyé BHDCD
quy dinh. Chi tich Hoi ddng quan trj 1a nguwdi dai dién theo phap Tudt cia Cong ty.

Cong ty co hai Dai dién theo Phap ludt la Cha tjich Hi dong quan tri va Tong
Gidm déc.



Danh sach thianh vien HDOT:

Chi tich HPQT Bé nhiém nghy

12/12/2020

Ong Mguyén Vin Hong

2, Ong Bii Vin Dinh Phé Chi tich HDQT B nhiém ngay
121272020
3 Ong Nguyén Viin B4 | Thanh vién HPQT Bo nhiém ngiy
12/12/2020
4, Ong Luomg The Cong l Thanh vién HPQT Bo nhi¢m ngay
12/122020
5. Ong Nguyén Trong Hiéu Thanh vién HDPQT Bo nhiém ngay
‘ 12/12/2020
6, | Ong L& Vin Tudn | Thanh vién HPQT B& nhigm ngiy
| |
12/12/2020
7 Ong Mguyén Anh Viéi Thanh vién HDQT Bo nhiém ngay

12/12/2020

+ Ban Kiém sodt

Ban kiém sodt: la co quan do Dai hoi déng co dong biu ra, thay mit co dong kiém
sodt moi hoat dong kinh doanh, quan trj, dieu hanh cla cong ty, c6 chirc ning nhigm

vy theo quy dinh tai Diéu 1¢ Cdng ty va quy dinh cta phap lujt.

Danh sach thanh vien BKS:

1. Ong Kim Ngoe Nhigm Truémg Ban kiém soat

2. Ong Nguyen Quang Huy Mién nhiém ngay 12/12/2020

| == —
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3 Ong Bii Hong Nam Thanh vién BKS

4 Ba Lé Thj Nha Trang Thinh vién BKS. Bé nhiém ngy
| 12/12/2020

+ Ban Ting Giam dic
Ban Téng Gidm doc cia cdng ty gém c6 Tong Gidm dc va Phé Ting Giam déc
do Hoi ddng quan trj bd nhiém, 14 nguii diéu hanh hoat déng hing ngay cia Cong
ty vé chiu trach nhiém trude Hdi dong quan trj vé viéc thue hién cac quiy én vi nhiém
vy duge giao. Pho 'I'Ifsng Giam doc thge hién cac nhiém vy khac do Tong Giam doc

phéin céng hodic uy quyén.

Danh sich thinh vién Ban Tdng Gidgm dbe:

1. Ong Bii Van Dinh | Tong Gidam dbc. Mién nhiém ngay

1 2/12/2020

‘:. Ong Trin Quyét Chién Fong Giam dbc. Bo nhiém ngay |

12/12/2020 |

3. Ong Mguyén Vin Ba Pho Tong Giam doc
4, | Ong Pham Ngoe Diing Phé Tong Gidm dbc

= Cic phong chire niing
Phing ké hopch k§ thudit: Giap Ban Téng Giam dée thue hién cong vige quan ly
dieu hanh ké hopch va k¥ thujit sin xuat va kinh doanh nuwée sinh hoat, nude udng
dong binh, gitp Ban Téng Giam dbc thuc hién cong viée quin Iy didu hanh cde du
an dau tu xdy lip cong trinh,

Phéng quan Iy chiit lrong: Kiém sodt chit lugng nude sinh hoat va nude tinh khiét



tai thanh phd, hudng dan, kiém tra chat lugng nude sinh hoat trén dja ban cic chi
nhanh thude cong ty. Tham muu gilp viéc trong cong tac cdp nude an toan. Chir
ndng thu ky SO 9001:2015 & 1SO 22000-2007.

Phong Tii chinh ké toan: Tham muu gitp Tdng Gidm doc Cong ty trong linh vire
quan Iy cic hogt ddng Tai chinh nhu: quén 1y vin v sir dyung von; quan Iy thi san,
sir dung tai sin; quan 1y doanh thu, chi phi va két qua hoat dgng kinh doanh; quan Iy
sir dung va phin phéi i nhudn; 13p, 16 chirc thyrc hién ké hoach Tai chinh, ché dd
ké todn, thong ké v kiém toan; va thuc hign nghia vy thué trong toan Céng ty vii
Nha nuoc,
Phong Quin I¥ khich hang: Tham muu giip Ban Tong Gidm déc trong chi dgo
coing tac chuyén mén lién quan dén linh vyc khich hang sir dung nudc toan cong ty,
Tham miuu gitp Gidm doc trong edng tde chi dao chuyén mén lién quan dén linh vye
quan Iy va kiém dinh dong ho do nudc.
Phéng Té chirc hinh chinh: Tham muu gitp Gidm ddc trong chi dao cong tac
chuyén mon lién quan dén linh vye t chire - nhin sir eda Cong ty. Tham muu gidp
Gidm déc trong chi dao céng tic chuyén mén lién quan dén linh vire hanh chinh ctia
Vin phong Cong ty.

&« Cac xi nghiép

Xi nghiép cip nwée thanh phd sb 1: Td chire san xudt, cdp nude trén dia ban duge
phiin cong tir sén xudt, quan 1y mang ludi, quén Iy khich hing va thu tién nudc sir
dung hang thing ndp vé cong ty theo quy ché khodn, quén 1y vé to chirc céc dich vy
bori 161,
Xi nghigp cﬂp nuie thanh phlﬂ st 2: Té chire san xuit, l:ﬁp nude trén dia ban duge
phén cong tir sin xuédt, quan Iy mang ludi, quan Iy khach hang va thu tién nude sir
dyng hang thiang ndp vé cong ty theo quy ché khodn.
Xi nghiép cAp nwie Mai Som: T4 chire san xudt, cap nudée trén dja ban duge phin
cing tir san xudt, quan ly mang luoi, quan ly khach hang va thu tién nude sir dyng
hang thang ndp vé cong ty theo quy ché khoan.

4 Cac chi nhdnh edp nwdve tgi thi trdin huyén



Cic chi nhinh tai thi trin huygn: T6 chirc san xudt, cip nudc trén dja ban duge
phan cong tir san xudt, quan Iy mang ludi, quan ¥ khach hang va thu tién nude sir
dung hang thang nop vé cong ty theo quy ché khodn ndi b,
<+ Cic cing ty con, chng ty lién két, Danh sach nhimg cing ty me, cong ty
con vi Cong ty lién keét

Céng ty Co phin Cép nude Son La c6 01 cong ty lign két, thdng tin vé cong
ty lién két nhu sau;

Tén cong ty lién két: Cong ty C& phan VBIC Som La

Dia chi: 55 Té Hiéu, Thanh phd Son La, Tinh Son La

Von diéu 1¢ di gop tai Cong ty C6 phan VBIC Son La: 8.000.000.000 dong, ty 1é:
28,57%

Nganh nghé kinh deanh chinh: Khai théc, xir Iy va cip nuéc;
4.  Dinh hwimg phit trién
Muc ti¢én chinh:

Phit trién nhanh, bén vimg, dap img nhu cdu nude sach phuc vy tét nhu céu din
sinh vil véu ciu phat trién kinh té x3 hdi cua tinh nha.

- San xuit kinh doanh higu qua, dim bao hai hda lgi ich cho ngudi lao déng va
quyen Igi cla cac cd dong,

Phén dilu thye hién cic myc tiéu chuong trinh quéc gia da duge Thi tuéng Chinh
phu phé duvét dé la:

- Dinh hudéng phat trién cip nude db thi v khu cong nghiép Viét Nam dén nam
2025 va tim nhin dén niim 2050 (QD s6 1929/QD-TTg ngiy 20/11/2009 cia Thi
twémg CP)

- Chuong trinh quoc gia chong that thu thét thoat dén nam 2025 (QD sb 2147/QD-
TTg ngay 24/11/2010 cia Thi tuémg CP)



KE HOACH SAN XUAT KINH DOANH § NAM 2021-2023

Cie ehi tidu sim v
5:[ (Chi tiéw m|tmiillu KH NAM 3022 KH NAM TS | KH NAM 2004 l:lllilllﬁ!
1.1 |Sin g hng i 3 OSTO00 | 107S4000 | W0S6LON | 1ASt0N | 1LOTIoN0 |
[E: ]u e b I 0.00% 10008 0P 10,0%)
B 5850 a0 s 59,300 §0.500 |
0331 0332 0332 013 0331
g | 120,003000,000 | 125192000000 | 126,381000.00 | 127.570.000.00 | 12478200 00 |
ding | [18213.000.000 | 119.422.000.000 | 120.611.000.000 | 121 00,000,000 | 123012000000 |
1 il | 23000000 | 25000000 | 250000000 250000000 | 1508000000
- G0M00000| 0000 40000000]  4Se0000| 4000
Son g e | uw| mow|  ow wew | 300 |
U | AN | comeon | 4000 |  4Se0nm | 400
124 |Nur e tinh ke ghng | 1320000000 1320000000 | 1320000000 | 1320000000 | 132008000
|""kﬂnrmgm:pr | b [ 108,000 00w | lonme oo | o

Ké hoach chi titu SXKD giai doan 2021 - 2025 phin diu dat nhir sau:

S& hd khich hang mdi nim ting >2%.

Kiém sodt thit thoat bén vimg duy tri ty 1¢ <10%.

Ty 1& dén ndi thi duge sir dyng nude sach dén niim 2022 1a 100%,
Ty I¢ ddn ven néi thi duge sir dung nude sach dén ndm 2025 1a 100%.

San lugng va doanh thu nude thuong pham binh quin mdi ndm ting >1,0%

Duy tri hogt déng SX nudc udng tinh khiét va djch vy ho bai giilt duge thj trudmg

vi Oon dijnh doanh thu.
= ~ KEHOACH SN NUATKINH DOANH § XAM 20212008 |
Cie chi téa kinh doaah

J | ] = ] .
"tr Ciisia I e p—
2 | Dosnh g | 12400500000 | 15 19200000 | 12636 008000 | 127 90000000 | 136760 000000 |
| 3| v Bog | BSSTONI00 | S0352000000 | S1ISLOION | SLONM000 | 928810000
4 L shajn SYKD chish fing | MSO0000000 | 340000000 | 35190000000 | 3554000000 | 3650000400
1 [Ting b nbuie tr theé Vdlng | 1700000000 | 17540000000 | 17490000000 | 30000000 | 185000000
| Lot o s theé 15136000100 | [S43€20000 | 15243200000 | 16,081 200000 | 16368000000
| |crbinvmoiphts L3M LM 154 | 80§ L3
G (4 TR0 | 12000000000 | 12000MOMG | I200M0M0 | 12000000 |
Ty o v dEn e e mew e o
vin dtae |10 080000 | 10000000000 | 10,0 00000 | 100,000.000.00 | 100,060,000 000 |

K¢ hogeh chi tiéu tai chinh giai doan 2021 - 2025 phén ddu dat nhw sau:
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thém khi dau te mé rong dia ban)
Lii nhudin mdi nim ting >2% .

L]

Doanh thu mdi nam ting >1% (irén co s& tang san lugng tir so khach hang tang

Trich lap céc qui > 25% lgi nhudn sau thué, cin wu tién qui diu t phdt trién,
Phiin déu ty 18 cb tire tir 2021 trés di 1a >=12%,

} KE HOACHDAT TV GUDOIN 1S
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)8 i e i g i e g L2 . " Diee
;i PR DS s e o Mg 6 sy | uom -
i L i S cesgidin.
N, mmut-:huiﬁﬂﬂ:ﬁwh B | LM e
§ Nudawmimgiiats | e | s w
i W _mjl;n-mnmn:.‘-hulbii. By | 157N | M
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| O hiliﬁl 5.7 _ﬂq; %0 Jod e n
it e cug e i HDPE 1w ot i oy b M| 1
" i olab i . e I
5 . b B e ey T d | 1) 1

- Khiin truong dau tu som cée dyr dn phat rién ngudn, phat trién mang mo rjng viing
phuc vy gin vai thue hign chi tiéu cung c&p nude sach cho 100% hd din ndi thj va
viing ven. Cai tao va phit trién mang ludi cip nuée nhiim dam béo tiép nhiin ngudn
nwrdre mér va dap img tdt cho nhu ciu ding nuée cia moi doi tuong cling la gidm tinh
trang khai thic nude ngdm va sir dung ngudn nude khic.

11



- Tiép tuc ddu tr img dyng cong nghé méi dé cdi tgo ndng cdp cdc khu xir Iy nham
ndng cao chat lugng san phim.

- Piu wr xdy dymg mai try sé& lam viée cho viin phdng Cong ty va Chi nhanh Thuin
Chiu

5. Giai phap thue hién:

a. Cing tic th chire, niing cao chit hromg ngubn nhin lye.

- Khong ngimg cai tién hodn thién va nang cao trinh d§ 16 chirc san xuat, 16 chirc
lao ddng d€ ning cao niing suat, tiet kiém chi phi lao dgng, vt t, chi phi quan ly tir
d6 co thé giam chi phi v ha gid thanh,

- Phit trién nhén lye di di voi kién toan co cu td chire bd may. To chirc sip xép,
bé tri lai lao dong, sir dung c6 hiéu qua nguon nhin lyc.

- Xiy dymg va thuc hién chinh sich can bé linh dgo linh hoat va meém déo, ning
cao chét lugng quan 1y, lam 6t cong tac quy hoach cdn b dé co ké hoach dio 1ao,
b dudmg liu dai.

- Péo tao, bdi dudng ngudn nhin luc tai chd két hop tuyén chon tir bén ngodi, coi
trong cdng tac dai ngd dé thu hit va gii chan nhimg lao ddng chét lugng cao.

b. Cing tac phat trien khach hing va ning cao chit lugng dich vy cap nuée:

- Tiép tyc cai tién hé théng quan Iy, van hanh vi 14i cdu tric hgp 1y héa mang ludi
cp nude, Ning cao chit lugng san pham, cai thién luu lugng, dp lue nude, kéo dai
thori gian cdp nude lién tye (Phin dau myc tiéu clip nude 24h/ngay).

- Ting cuimg cdng tic quan ly khach hang, kiém sodt, phan loai chi tiét timg d6i
rrgng dé tim ra nguyén nhin giam san huong ciing nhur dwa ra céc giai phap xir Iy
phu hop.

- Ung dung cdng nghé thang tin va dao tao trang bi kién thire va k¥ ning chiim séc

khich hing cho cin b cbng nhin dé cai thién ning cao chét lugmg djch vy khich
hang.
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- Xdy dyng duge quy trinh chiim soc khach hing va chinh sach wu ddi khuyén khich
cic khich hang lém. Tich cye tim kiém dé tiép ciin khai thac cac khach hang tiém
ning.

¢. Cing tac quén I¥ chiit lrgmg nirde va cip nindc an todn:

- Xiiy dyng hoan chinh ké hogch ¢dp nude an todn trinh Uy ban nhén dan tinh phé
duyét. Chi dong san sang (mg pho véi bién dbi khi hiu, 6 nhidém ngudn nude, Dam
bao cdp nudc an toan, thyc hién nghiém tic céc gidi phap kiém soat, phong ngira.
khic phuc nii ro da dé ra.

- D¢ nghj UBND tinh giao nhiém vy cho céc nganh va dia phuong tip trung giai
quyét che vin dé: Quy hogch cim mée hanh lang bao vé cac ngudn nude sinh hoat
dé bao vé an toan ngudn cip nude. Trién khai hodn thién khoanh dinh ving han ché
khai théc nudc dudi dét.

d. Cic gidi phap dé ting san lrgng nwoc:

- Tang cuimg cong tac quan ly khach hang, ki¢m sodt, phan logi chi tiét timg ddi
twgng dé tim ra nguyén nhin gidm san lugng cing nhu dua ra cac giai phap xir Iy
phu hgp.

- Phit trién khich hang, mé rong dia ban cip nudc ra cic ving ven dé thi.

- Dé nghij tinh sém giao nhigm vy dé cic co quan quan Iy va chinh quyén dja phuong
trién khai thyc hién Nghj dinh 167/2018/ND-CP cia CP vé Quy dinh Han ché khai
thae nude dudi dat nhim han ché tién i chim dirt khoan giéng.

- Cin nhiic phuong én thoa thudn gia nudc sach theo co ché linh hogt véi cac khach
hang lém mua nuéc sach theo nguyén tic gid nudc giam twong img vai lugng nudc
sir dyng ting.

e. Chng tie lao djng vii tién lrong

- Lam tét cong téc quan 1y va sir dung lao ddng trong toan cdng ty, duy tri tir viée
thyc hién céc ndi quy, quy dinh ciia céng tv dén viée thye hign céc ché d6 chinh sich
ciia nh nude quy dinh nhu Ludt lao ddng, ché d§ tién luong, thudng, cdc ché dj bao
hiém %A hdi, bao hiém v té...
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- Ri sodt lgi céc dinh mire lao dong, don gia khoan, dp dung phi hgp vai timg thé
diém va diéu kién san xudt cia timg don vi dé dam béo binh ding va khuyén khich
durge ngudn lao dong gin bd véi cong tv va ning cao hidu qua lam vige,

- Céi tién quy che tien luong ding vién khuyén khich duge nhimg cén b, cong
nhin vién c6 trinh do chuyén mén cao, c6 kha niing ddm nhan va giai quyét nhimg
cOng vige quan trong va doi hai sy phire tap khi thyre hign,

- Thudmg xuyén cham lo déi séng vit chit va tinh thin cho nguii lao ding. Thye
hién tt quy ché din chii co sd, tgo méi truomg lam viée 161, dgng vién khuyén khich
CBCNV phat huy ning lyc ban thin hoan thanh 16t cong viéc duge giao, dong gop
vio syt pht trién chung cia Cong ty.

f. Ciong tic tai chinh:

- Tang cuémg sur chi dao, quan I¥ va hudng din nghiép vu dé céc don vj thue hién
ding phap ludt nha nuoc va quy dinh cua Cong ty.

- Tiép tyc xdy dung va hoan thién céc quy ché quan 1y ndi bg.

- Tang cuémg cong tac quan Iy kiém tra, gidm sdt tai chinh doi véi viée sir dung céc
loai chi phi va gia thanh san phim cua doanh nghiép.

- Cii tién niing cao chat lugng cua cong tac ké 1oan quan trj nham dap img cic muc
tiéu:

- Cung ciip céc thong tin can thiét dé gitp lanh dao cong ty diéu hanh hogt dgng SX
v cd cde quyét dinh kinh doanh hop 1y.

- Xiy dymg duge cic khoan du toan ngan sach cho cic muc tiéu hoat dong.

- Huy déng va sir dung cic ngudn vin sao cho hgp 1y, khang cho phép mét cin doi
téi chinh,

6. Céc rui ro

a. Riti ro vé kinh té.

- Gid mude ban choi khich hang do Nha nude quy dinh, c6 thé khong diéu chinh kip
thiri khi e6 bién dong vé chi phi ddu vao.

- Cling v sir phat trién chung cta nén kinh té thi viin dé nude sach ngly cang tro
14



nén cdn thiét va cip bach. Chinh phii Viét Nam da ban hanh rit nhiéu van ban, chinh
sdch nham phdt trién nghanh.

- Trong xu hudmg hi nhép thi viin dé vé nude sach ngiy céng trd nén thiét yéu va
quan trong di vai mdi ngwdi din Viét Nam.

- Do vy ¢6 thé ndi hoat déng cua Cang ty ¢b phin cip nwde Son La trong thii gian
téi khong glip trér ngai dédng ké tir nén kinh té,

b. Riii ro vé lufit phap.

- Riti ro vé chinh séch vi md cia Nha nuéce thay d6i din t&i dinh hudng phit trién
md ring cia Cng ty co thé glp mit s6 kho khan.

- Hé thong phap ludt kinh doanh néi chung con thiéu dong b, co sé phap Iy cho cic
hoat ding trong linh vire san xudt nude sach,

¢. Riai ro dic tha.

- Riii do vé can kiét ngudn nude: La tinh mién nii, ngudn nude dja ban khan hiém
vé miia khé, trong mét vai thoi diém ngudn nude khéng du cung cdp.

- Riii do vé & nhiém ngudn nude: Céc nguy co 6 nhiém do cic co s so ché ci phé
ciia thanh phé 1; Khai théc tai nguyén giy nhiém duc ngudn mude, lam dung sir dung
thudc bao vé thyre vit.

- Cing ty hogt dong chi véu trong link vure kinh doanh nude sach nén phy thude rit
nhiéu vao ¥ thirc ciia ngudi din.

d. Rui ro khie,

- Céc rui ro khiic nim ngoai dy dodn va vugt qui kha ndng phong chong cta con
nguiri nhu thién tai 10 lut, héa hoan, dich hoa,...la nhimg rii ro bét kha khing, néu
xdy ra s& gy thift hai cho tai san, con ngudi va tinh hinh hogt ddng chung cua Cdng
ty ci phan cdp nuwde Son La

I1. TINH HINH HOAT BPONG TRONG NAM 2020

1. Tinh hinh hogt déng sin xuit kinh doanh

Chi tiéu | | Nim 2020 Nim 2019 |
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‘ Doanh thu bén hing va cung cip il _‘
01 | VLI | 121,953,441,306 123,502,798,400
djch vy
Cic khoan giam trir doanh thu 02 -
‘ Doanh thu thudn vé bin hing va
; 10 121,953,441,306  123,502,798,400
cung cip dich vy |
Gid viim hang bin 11| VL2 | 86,593,176,640 |  92.297,001,682
| i [ | o
h & héin hing vi -
IMONEPERET-SSETI RS 5 | 35,360.264,666 | 31,205,796,718
cap dich vu
Doanh thu hogt djng tai chinh 21 | V1.3 ‘ 2,451,836,779 4,114,416,498
Chi phi tai chinh 22 | V14 349,690,554 2,183,773,723
Trong do: chi phi 14 vay 23 349,690,554 1.846,762.129 |
Chi phi ban hing | 25 ‘ -
hi phi quin ¥ deanh nghigp | 26 | V1.5 \ 17,223,402,237 | 15,136,760,415 |
i nhuin thuds tir gng kinh | |
BRI (et My a5 20,239,008,654  17,999,679,078
doanh
.I Thu nhip khic 31 | VL6 656,903,801 866,591,147
iﬂiphi khie 2 [vi7| 1417806455 972,607,847
| Lyi nhugn khie 40 (760,902,654) (106,016,700)
Téog byi nhndn ki todn truie thed | 50 19.478.106,000 | 17,893,662.378
Chi phi thué thu nhip deanh ool s LB ARSI
nghiép hién hanh | e Res i
| Chi phi thué thu mhip doanh | v
nghiép hodn lai =
! : | | | ot
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Logi nhudn sau thué thu nhip doanh | . ,

i 60 18,054,440,714  15,875,060,972
nghifp ‘ l
70 | VLS

Lai eor bikn trén cd phiéu 1,745 1,528

L&i suy giam trén cd phiéu 71 | VL8 1,745 1,528

+Doanh thu so vii ndm 2019 thi:

Tong doanh thu dat 121,932 ty, dat 98% ké hoach va bing 99% so vii nam 2019,

Trong do.
+ Doanh thu cip aude 13 117 tv, chiém 96 %o
+ Doanh thu lap diit nho 14 2,6 tv, chiém 2,1 %
+ Doanh thu dich vy boi 16i 1a 0,25 ty, chiém 0,2 %
+ Doanh thu SX nuéc loc 12 1,27 w0, chiém 1 %
+ Doanh thu khic chiém 0.9 %

2. Ti chire vi nhéin s

2.1.Hji diing quén trj

| I | Nguyén Vin Hong Chu tich HPQT

2 Bui Van Dinh | phe Chi tich HBOT 3
3 | Nguyén Van Ba .'l"himh vién

i_4 Luong Thé Cong 'I'ha'_mh vién | o )

| 5 | Weguyéen Trong Hidu i Thanh x-'ién__ |
6 | L& Van Tudn SR T )

— ¥

7. ‘ MWguyen Anh Viét | Thanh vién




2.1.1. Ong NGUYEN VAN HONG
Gidi tinh: Nam
Ngiy sinh: 08/1/1967
Naoi sinh: Kim Lién, Nam Dan, Nghé An
Quéc tich: Viét Nam
Noi dang ky ho khiu thuimg tri hién nay: 6 50, ngd 105, 6 45, duémg Nguyén
Trili, Phuémg Thugng Dinh, quin Thanh Xuén, Ha N§i
CMND sd: 011751556 Nai cap: CA Ha Néi Ngay cap: 2/11/2006
Trinh dé chuyén mén: Thac s§ quan ly doanh nghiép
(Chire vy dang nam gitr tpi Cong ty dai chung: Chi tich HBQT
Chire vu dang ndm gilf tai cde to chirc khéc:
+ Giam ddc Cong ty cd phin MILLs Viét Nam
+ Tong giam dbc Cong ty diu nr va kinh doanh nuéc sach Vigt Nam (VBIC)
Qua trinh cong tac:
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W el T

g W & TR

s g Al e

| | Gidm dbe trung tAm/Chi
Tir 04/1990 — Tong céng ty diu tu nude vi nhanh kinh doanh vit w

|t'l'El'lfIC
|

1272014 mdi trudmg Viét Nam chuyén nginh cip thodt

01/2015 - nay | Cong ty CP Mills Viét Nem | Giém déc Cong ty
|

82015 M cO phan cip nudc
SR e Thanh vién HDQT |
1212020 Son La |
Cah cd phin cdp nude
12/2020 - nay ‘ R e A " Chi tich HDQT
Som La
Céng ty déu tur v kinh doanh
1172018 - nay il ) Tong gidm dbc |
nudc sach Viét Nam |
Hién nay Céng ty ¢d phin SVBIC Chis tich HDQT 3

- Hanh vi vi pham phap lujit: khong
S& hitu chimg khodn cia cd nhin va ngudi 6 lién quan trong Céng ty dai ching:

+ 8¢ hitu ¢d nhan: khdng
+ 8¢ hitu cia ngudi ¢d lién quan: khéng

+ §¢ hitu dai dién: Céng ty CP ddu tu va kinh doanh nwéc sach Viét Nam:
6.566.823 b phiéu (ty & so hiru: 65.67% von diéu 1¢ Cong ty)

- Céc khoan ng ddi vai Cong ty dai ching: khong
Thi lao vi lgi ich khac nhin duge tir Cong ty dai chiing: Nhin th lao theo quyét
dinh ciia Dai hoi dong cb dong hing nam,

- Lagi ich lién quan di véi Cong ty dai ching: Cong ty ¢d phan MILLS Viét Nam
li dom vi bdn Keo ty PAC xir ly nude cho Cong ty co phén cdp nudc Som La.

2.1.2. Ong BUI VAN DINH

- Gidi tinh: Nam
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Ngay sinh: 08/3/1958

Quéde tich: Viét Nam

Noi ding ky hd khiu thuomg trd hién nay: Phuong chiéng lé, TP Som La, Tinh
Son La

CMND sé: 050319911 Noi cip: Cong an tinh Son La Ngay cip: 9/6/2008

Trinh d§ chuyén mon: K§ su Xay dung

Chire vy dang nam giir tai Cong ty dai ching: Phé Chi tich HDQT

Chire vy dang nam gift tai cie t chire khac: Chi tich HDQT Céng ty CP Diu tu
va kinh doanh nude sach Viét Nam

Qua trinh cong tac

Thirvi glan Bon v cong tiac Chire vy

| 9/1982 - 5/1988 Uy ban XDCB tinh Son La Nhiin vién
6/1988 - 3/1989 So xiy da,;ng Son La Nhin vién
4/1989 - JHGQG_ Cong ty XD 1 Son L.:I —_Fh& phong KHKT ‘
4/1990 - ?-‘I‘HI- ] Cong ty XD 1 Son La Truomg phong KHKT
81993 - 4/2005 Cong ty -:ﬁp nuroge Sr_m La Phd giam c‘lg '

Cong ty CP cap nude Son La Giam déc ‘

5/2005 - 6/2012

772012 - 11/2015 | Congty CPcdp nuoc SonLa | Chii tich HDQT

| 122015 - 12/2020

Cong ty CP cap nudc Son La Téng giam doc

‘ Thinh vién [-IE}QI'-‘

122020 - nay Cong ty CP cap nude Son La LY
Pho chu tich

Céng ty dau tr va kinh doanh

12/2020 - nay Cha tjich HBOQT

nude sach Viet Nam |

Hanh vi vi pham phap lujt: khong

S& hiru chimg khoan cua ca nhin va nguii c6 lién quan trong Cong ty dai ching:
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+ S hiru cd nhiin: 17,295 ¢ phidu (ty 1é s¢ hivu: 0,17% vin diéu 1€ Cong ty)
+ S hitu dai dién: khong
+ S& hiru cia ngudi co lién quan: khdng
- Céac khoan ng doi véi Cong ty dai ching: khing
Thi lao va lgi ich khac nhiin duoc tir Cong ty dai chiing: Nhin thi lao theo quyét
dinh ciia Dai hi ddng cd dong hang nam.
Lai ich lién quan dbi véi Cong ty dai ching: Khing.

2.1.3. Ong NGUYEN TRONG HIEU

- (i tinh: Nam
= Ngiy sinh: 01/12/1973
= Noi sinh: Thanh Oai - Ha Tay

- Quoc tich: Viét Nam
- Noi ding ky h khau thuémg trii hién nay: SN 11, Ngd 44, Pho Pai La, Phuong
Truomg Dinh, Quin Hai Ba Trumg, Ha Néi.
= CMND sc: 011896161 - Noi cap: CATP HA Ndi Ngay cdp: 3/7/2006
- Trinh d6 chuyén mon: Tién si quan tri kinh doanh
= Chirc vy dang niim giir tai Cong ty dai chiing: Thanh vién Hoi ddng quan tri
= Chirc vu dang nidm gifl tai cic t6 chirc khic:
+ Cong ty Co phin Hawaco: Tong Gidm dée
+ Héi Cdp thodt nude Viét Nam: Phé Ch tich kiém Trudmg Ban Tai chinh
+ Cong ty CH phiin Ciip nude Sée Tring: Chi tich HDQT
+ Cong ty diu tu va kinh doanh nuée sach Viét Nam: Thanh vién HPOT
- Céng ty ddu tr KD nuée sach Viét Nam: Thanh vién HDQT
- Qui trinh céng tic
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| ToHshn

S
I —Fa 43

Phong Kinh doanh Xuat nhap khiu -Téng

1998 — 2001 | Cong ty Diu tr nude va Méi trudmg Vigt | Chuyeén vién
Nam Viwaseen — Bo Xay dyng
2001 - dén e . : ,
Céng ty Co phan Hawaco Tong Giam doc
nay
; Phé Chu tich kiém
2010 - den| . I — : .
Héi Cap thodt nuoc Vigt Nam Truémg Ban Tai
Lo chinh
122017 - . ) ks
Cong ty C6 phin Cap nuéc Soc Tring Chii tich HDQT
dén nay
12/2018- dén | Co :1& 4 kinh doanh m:r; h
1 oy TR MO S| Thanh vien HDQT
nay Viét Nam

Hinh vi vi pham phdp ludt: khong
S hitu chimg khoén cua cd nhin va nguoi co lién quan trong Cong ty:
Cac khoan ng déi vai Cong ty dai ching: khong

- Thit lao va Lo ich khéc nhiin duge tir Céng ty dai ching: Nhén thi lao theo quyét
dinh cia Pai hi dong cb dong hang nam.
- Lgi ich lién quan d6i véi Cang ty dai ching: Cng ty cb phin Hawaco li dom vi
bén Déng hd do nude cho Cong ty ¢d phin cip nude Son La.
+ Cong ty ¢o phin Co dién Hawaco la don vj ban may moc, thiét bj phyc vy san
xuit nudc sach cho Cong ty ¢6 phin cap nuée Son La.

2.1.4. Ong LUONG THE CONG

Gidi tinh: Nam

Ngity sinh: 13/8/1964
Naoi sinh: Huyén Mai Som, Tinh Son La
Qude tich: Viét Nam
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Noi diing kv ho khdu thudng tri hién nay: Td 6, phutmg Quyét Thing, TP Son
La, tinh Son La

CMND sé: 050228311 Noi cip: Cong an tinh Son La  Ngay ciip: 28/6/2007
Trinh 4§ chuyén moén: K§ su may Xay dumg

Chire vy dang ndm gilr tai Cong ty dai ching: Thanh vién HDQT

Chire vy dang ndm giir tai céc t6 chire khic: Tong giam dbc Cong ty ¢b phan
VBIC Son La (SVBIC)

Qua trinh cdng tac

hoi gian Dom vj cong tic Chue vy

11/1989-11/1990 | Xi nghigp dién nudc Mai Son To trudmg xéy lap;

12/1990-04/1993 | Xi nghi¢p cong nghiép nudc Mai Son | Can b k§ thudt:

Phong ké hoach k¥ thujt; Cong ty Ca
03/1993-02/1997 | . . . Cian bo

| | nudée Som La |

03/1997-09/1997 | Cdng ty Cap nudec Son La Déi pho dji xay lap \

Ddi truomg dji xdy

10/1997-06/1998 | Céng ty Cip nudc Son La "
p

‘ 07/1998-03/1999 ‘ Céng ty Céip mude Son La Pho phong ké hoach |

04/1999-02/2000 ‘ Xi nghiép cip nuéc Thi xi Son La Phé giam dic

Ban chu nhiém dy é4n hién dai hoa
03/2000-062001 Thianh vién

l HTCN Thj xa Son La
: . | |
| Phéng ké hoach k¥ thudt Céng ty Cép |

07/2001-11/2003 | Truong phong
nudc Son La
Ban quin 1y céc dy én cilp nudc Cong
12/2003-9/2004 | _ | Trudmg ban
‘ ty Clip nude Son La
Fome
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Thiri gian Don vij cong tac Chire vu

Tie  01/9/2004- |

Céng ty Cép nuée Som La. Phé gidm doc
5/2005
Tir 5/2005- o e ey ; p

Cong ty co phan Cap nudc Son La. Pho giam doc
04/2020
Tir 2015 — 12/2020 | Céng ty ¢é phan cap nudée Son La Phé Chi tich HBQT |
Tir 1211272020 - " . +

Cong ty co phan cap mrdc Som La Thanh vien HPOQT
nay

| 04/2020 - nay Céng ty cb phan SVBIC Giam doc

Hanh vi vi pham phap lujt:
S hitu chimg khoan cia ci nhén va ngudi ¢ lién quan trong Cong ty:
+ 8¢ hitu ca nhin: 17.295 ¢b phiéu(ty 1¢ sér hiru: 0,17% von diéu 1§ Cong ty)
v S hitu dai dién: 999,999 ¢6 phin (Dai dién phin von gop cia UBND tinh
Som La tai CTCP Cép nude Son La), tuong duong 10% sb ¢d phan dang
luu hanh cua Cong ty.
¢ S@r hitu ctia nguéi ¢é lién quan: Luong Phuong Thao so hiru 38.685 ¢d
phiéu (ty 18 so hitu: 0,3% von diéu 1¢ Cong ty) (Moi quan hé: 1a con rudt)
¢ Luong Tir Vinh s& hira 2.322 ¢o phiéu (ty 1€ s& hitu: 0,02% von diéu &
Céng ty) (Moi quan hé: la em rudt)
Cic khoan ng doi voi Cong ty dai ching: khing
Thii lao va lgi ich khac nhin duge tir Cong ty dai chiing: Nhiin thi lao theo quyet
dinh ciia Pal héi dong ¢6 dong hing nim,
Lei ich lién quan d6i vai Cang ty dai ching: Cong ty ¢o phin SVBIC ban nude
qua ddng ho tong cho Céng ty ¢ phan cap mude Son La.
2.1.5. Ong NGUYEN VAN BA
Gidi tinh: Nam

Ngay sinh: 4/11/1963



Nai sinh: Cém Yén, Thach Thit, Ha Noi

Quée tich: Viét Nam

Noi dang ky ho khau thudmg trii hién nay: Tiéu khu 4, Thj trin Moc Chéu, tinh
Som La

CMND s: 050367435 Noi céip: Cong an tinh Son La  Ngay cép: 10/8/2015
Trinh 4§ chuyén mén: K§ su cip thoat nudc

Chirc vy dang ndm giir tai Cong ty dai ching: Thanh vién HDQT - Pho tong gidm
dic

Chire vy dang nam giir tai cace 10 chie khac: Khong

Qua trinh cong tac

Ihai gian Bon vj cong tac Chire vu

1983 -1986 di|

_—" Truimg ha s¥ quan quin doan 3 Ihiéu iy
| 1986- 1988 . C_&ﬁg Ly kD Moc Chau —I Cdng nhan |
| 1988 - E_';?‘?,'-I Xi Nghiép Co kl'; d;n nurde MC z Céng nhén | |
‘_If_?;’.’r -2005 | Chi nhanh ciip nude Mdc Chéau T Pho chi nhanh |

2005 - 2015 Chi nhinh ciip nude MC Gidm doe chi nhinh

|

2015 —dénnay | Van phéng Céng tvy CPCN Som la | Phé Tong Gidm doc

Hanh vi vi pham phap luit:
S& hitu chimg khodn cia cd nhin va nguii ¢6 lién quan trong Cong ty dai ching:
+ Sohitu cé nhan: 17.891 c6 phiéu (ty 1€ so hiru: 0,17% von diéu 1& Cong ty)
+ Sé hitu dai dién: 999.999 ¢é phin (Pai dién phin vén gop cia nha nude tai
CTCP Cép nude Son La), twong duong 10% $6 ¢ phiin dang luu hinh cua
Cong ty.
+ 50 hitu cia ngudi cd lién quan:
Céc khoan ng doi voi Cong ty dai ching: khéng
Thi lao va lgi ich khac nhin duge tir Céng ty dai ching: Nhiin thi lao theo quyét
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dinh cua Pai hdi déng c6 dong hang nam. Nhin luong, thu nhép cia Phé Téng
piam dbc
Lai ich lién quan ddi vdi Cong ty dai ching: khong
2.1,6. Ong NGUYEN ANH VIET
Gidi tinh: Nam
Ngay sinh: 23/04/1960
Noi sinh: Nam Som, P6 Luong, Nghé An
Quéc tich: Viét Nam
Noi dang ky ho khau thuémg tri hién nay: BT10 s6 262 Nguyén Huy Tudng,
Thanh Xuén Trung. Thanh Xuin, Ha Néi
CMND s6: 040060000338 Noi cap: CA Ha Ngi Ngdy cip: 17/03/2017
Chire vy dang nam gilt tai Céng ty dai chung: Thanh vién HDQT
Chirc vu dang ndm giif tai cac 6 chirc khac:
+ Chi tich HPQT Céng ty c6 phan musdc sach Hoa Binh
+ Thanh vién HROQT Céng ty cb phin nude sach Hung Yén
Hanh vi vi pham phap lujt: khing
S hitu chimg khodn cta cd nhin va ngudi ¢d lién quan trong Cong ty dai chung:
khéng
Céc khoan ng déi vai Cong ty dai ching: khong
Thit lao va lgi ich khac nhin duge tir Céng ty dai chimg: Nhin thi lao theo quyét
dinh cua Dei hii dong c6 ddng hang nam.
Lai ich lién quan déi vai Cong ty dai ching: khéng
2.1.7. Ong LE VAN TUAN
Gidi tinh: Nam
Ngay sinh: 03/10/1972
Nei sinh: Thanh Hda
Qudc tich: Viét Nam
Noi ding ky h$ khau thudémg trd hién nay: T 19 Vinh Humg — Hoang Mai — Ha
Nji
CMND s6:038072000008  Noi cap: CA Ha Noi Ngdy cip: 12/04/2013
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Trinh d9 chuyén mén: K¥ su cip thodt nudc; Thac s¥ Quan |y méi truomg

Chire vy dang nim giir tai Céng ty dai chiing: Thanh vién HDQT

Chire vu dang nim giir tai cdc 16 chire khic: Tdng giam ddc cong ty ¢b phiin nudc
vk moi trudmg Viét Nam.

Qua trinh cong tac:

I'hai gian Don vi cong tac Chure vy

| Céng ty xév dumg va cip thoat nudc
1994 — 1996 ' B3 TEe .

Can bo
| Waseenco

— ——e —

Xi nghiép tu viin méi truomg ~ Cong ty .
1996 — 2006 Phé Giam dic XN

| Nurde va moi trudmg Viét Nam ,
|{"Emg ty TNHH cép nude Yén Lip
2004 - 2005 (Cty VIWASE va Cty thi cong cap | Hoi dﬁng thanh vién

nude Quing Ninh gép von diu tu)

!_ Cong ty ¢b phiin Nudc, Mbi trudmg vil :
2006 — 2008 Giam doc

Ha ting k¥ thujt Sai Gon

Céng ty ¢o phan Dau tw phat trién An | :
2008 - 2010 i Giam doc .
Viet '

Céng ty ¢b phin Nude vi Méi truomg | Pho Tong Giam doc

2009 — nay
{ Viét Nam Tong Giam die |

Hanh vi vi pham phap ludt: khong
S¢ hitu chimg khodn cua cd nhin va ngudi c6 lién quan trong Cong ty dai ching:
khong

Cac khoan ng d6i véi Cong ty dai ching: khing

Thii lao va Igi ich khic nhin dugc tir Cong ty dai ching: Nhin tha lao theo qu}'éi
dinh ctia Dai hdi dong cd ddng hang nam.

Lai ich lién quan doi v&i Cong ty dai ching: khong
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2.2, Ban Tong gidm doc

i T'rin Quyet Chieén Tong giam doc
I | Nguyén Van Bd Pho Tong giam déc i
4 | Pham Ngpc Diing | Pho Tong gidm doc

Ong Nguyén Vian B4, Pho Téng giam ddc, 14 thanh vién Héi dong quan tri, da lit ké
tai muc Hoi ddng quan tri,
2.2.1. Ong TRAN QUYET CHIEN
Gidi tinh: Nam
Ngay sinh: 28/8/1973
Nai sinh: Ung Hoa, Ha Noi
Quédc tich: Viét Nam
Noi ding ky hd khau thuémg tri hién nay: : Té 6, P Chiéng L&, TP Son La, tinh
Som La
CMND sé: 050311705 Noi cip: Cong an tinh Som La Ngay cdp: 17/6/2015
Trinh dé chuyén mén: Cir nhén kinh té
Chire vy dang nim giir tai Cong ty dai chiing; Téng giam doc
Chirc vy dang ndm giit tai cde 16 chire khdc: Trudémg Ban Kiém sodt Cong ty CP
SVBIC Son La (mién nhiém tir 2/2/2021)

Qua trinh cong tac:

19/12/1990- Cong tv SX vikinhdoanh vt iguXD |
Nhin vien

| 2/1994 s0 1 Son La
s e SR, SO O
| 2/ 1904

Céng tv xi ming Son La | Ké todn vién
B/ 1996
B/1996- | Cong tv SX va kinh doanh vit li¢u XD ‘ Ké todn vién |
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1/19997 ‘

. | 50 1 Som La

- Nhan vién ke todan

- Pho phong ké toan

- Trudmg ban kiém soat |

1/1997- nay Céong ty ¢b phén cap nude Son La - Phé Tong giam doc

Kiém Ké todn truomg.
- Tong gidm doc (B
nhigm tir ngay

12/12/2020)

Truomg Ban kiem soat

Céng ty cd phin SVBIC | (mién nhiém tir

L ‘ 02/02/2021) |

Hanh vi vi pham phap lujt:

S0 hitu chimg khodn cua cd nhin va ngudi ¢ lién quan trong Cong ty dai chung:
+ S0 hifu cd nhén: 18.181 cd phiéu (ty 18 s& hitu: 0,18% von didu 1§ Cong ty)
+ S0 hiru dai dién: Khong
+ 5 hitu cia ngudi ¢d lién quan: Cao Thj Oanh sé hitu 3,220 ¢ phiéu (v 18

sdr hitu: 0,03% von diéu 18 Cong tv) (Méi quan hé: 1a vg)

Cac khoan ng doi véi Cong ty dai chiing: Khong

Thu lao va lg ich khac nhin duge tir Cong ty dai chang: Nhén thi lao theo gquyer

dinh ctia Pai hdi ddng cb dong hing nim.

L fch lién quan ddi vai Cong ty dai ching: Khéng

2.2.2. Ong PHAM NGOC DUNG

Gidn tinh : Nam
MNgay sinh = 11/9/1981
- Noi sinh : Thanh phd Som La- tinh Son La
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Quidc tich - Viét Nam

Noi dang ky hd khiu thuémg tri hién nay: Phudmg Chiéng Lé - Thanh phd Son
LLa~ Tinh Som La

Chimg minh thur nhin din s6: 050391652 Noi cdip: Cong an Son La; Ngay cap:
07/11/2016

Dién thogi lién hé: Co quan: 02123854837 (814) Di dong: 0912548181

Trinh dd chuvén mén: K§ su ciip thoat nude

Chirc vu dang nam giit tai t& chirc: Phé Tong Giam doc

Chirc vy dang ndm giil tai cic té chirc khac: Khéng.

Qua trinh cong tac

" Théi gian Do vj cong tic i Chbevy |

i e

| Tir 872005 - Céngty cb phin tur vin xiy dyng Son Nhén vién
9/2010 La

Tir  10/2010- Trung tim kiém dinh chit lugng xdy Nhin vién

022012 dymg-Sa Xiy dung Son La

Tir  3/2012- Céngty cb phin cipnudc SonLa | Pho phong KHKT

i 02/2014

I 3/2014 - 52015 Cong ty ¢é phin cap nuoc Son La | Truomg phong chong |
| that thodt

6/2015-01/2016 Céng ty ¢ phian cap nede Son La Trudng phong KHKT

02/2016-6/2017 | Céng ty cb phan SVBIC Son La ' Giam déc ban QL dy
an hé thong cap mude
hé ban Méng

7/2017-7/2018 | Céngty cd phan cipnude SonLa | Giim doc Xi nghiép
| cap nude TP s6 1
[
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| 82018 dén nay Céng ty ¢ phin Cép nudc Son La  Pho Toéng Giam doc

Hanh vi vi pham phap lugt: Khong
S& hitu chimg khoan cia cd nhin va ngudi ¢6 lién quan trong to chie dang ky
nigém yét:

+ S& hitu c4 nhan: 7.327 c6 phén, twong duong 0,07% so ¢b phin dang luu

hanh cua Cong ty.

+ S0 hitu dai dién: 0 ¢6 phan

+ 8¢ hitu cia ngudi ¢6 lién quan: Khong,
Céc khoan ng d6i véi 10 chire ding ky niém yét: Khong
Thil lao va Igi ich khac nhin dugc tir 16 chirc ding ky niém yét: Huong thi lao
theo quyét dinh ctia Dai hdi dong b ding

Leri ich lién quan d6i véi to chire ding kv niém vét: Khong

2.3. Ban Kiém sodt

3

Kim Ngoc Nhi¢m Trudémg ban
| Bii Hong Nam ' Thanh vién A=
- L& Thj Nha Trang | Thanh vién ‘

2.3

1. Ong KIM NGOC NHIEM

Gidi tinh: Nam

Ngay sinh: 01/09/1960

Noi sinh: M§ BPire, Ha Ni

Quoe tich: Viét Nam

Noi diing ky h¢ khau thuiémg trii hién nay: Té 2, phuimg Té Hiéu, TP Son La
CMND sé: 050217496 , Noi cﬁp‘. CA Som La , Ngay cfip: 19/03/2010

Trinh d§ chuyén mén: Cir nhiin kinh 1é

Chire vy dang ndm pill tai Céng ty dai ching: Trudmg ban kiém sodt

Chire wy dang n&m gii tai cdc 10 chire khéc: Ké todn truemg Céng ty CP VBIC
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Son La
Qud trinh cong tac

Hinh vi vi pham phap lujt:

['ir ndm 1979 -1987 | C.ty cung (mg vt ligu XD Son La | Whiin vién ke todn ‘

Tirndm 1988 -1994 | S& Xy dumg Som La | Nhiin vién VP |

Tir néim 1995 - 1996 | C.ty xdy CP xay dyng s6 | SonLa | Nhin vién ké todn

Tir nfim 1996 - 1997 | C.ty CP xdy dumg s6 1 Son La Ké todn trudmg

Tirniim 1998 dénnay | Cong ty c6 phan cdp nude Som La

Truemg BKS

S& hiru chimg khoan ctia ¢4 nhan va ngudi cb lién quan trong Cong ty dai ching:

(néu rd s6 lugng, ty 1§ ndm gid).
So hiru ca nhén: ¢ 17.295 cé phiéu (ty 1§ s& hiruz 0.17% von diéu 1é Céng
ty)
S¢ hitu dai dign: Khong
+ S& hitu chimg kho#én cia ngudi ¢6 lién quan trong Cong ty dai ching:
Nguyén Thi Phuong Loan sé hiru 15.685 ¢ phiéu (ty 1§ s& hiru: 0,1% von
diéu 1 Cong ty) (Moi quan hé: 1a ver)
Ciic khoan ng doi vai Cong ty dai ching: Khong
Thii lao va lgi ich khic nhiin dugc tir Cong ty dai ching: Khong
Lgi ich lién quan d6i véi Cong ty dai ching: Khéng
Ba LE THI NHA TRANG
Gidi tinh: Nir
Ngay sinh: 20/12/1981
N sinh: Nghia Ban, Nghe¢ An
Quobe tich: Viét Nam
Noi diing ky ho khiu thuémg tri hién nay: P714 CT36 , S6 326 Lé Trong Tin ,
Phuimg Khuong Mai, Q. Thanh Xuin, HA N§i
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CMND sé: 040181000942 tai Cuc CS PKOQL cu trii va DLQG vé din cu
Trinh 46 chuyén mén:  Cir nhén ké toan
Chire vu dang nfim gifr tai Cong ty dai ching: Thanh vién Ban kiém sodt
Chire vu dang ndm gifr tai cde t6 chire khac:
Hanh vi vi pham phap lugt:
S& hifu chimg khodn cua cé nhin va ngudi cé lién quan trong Cong 1y dai ching:
Khong
Cac khoan ng d6i vdi Cong ty dai ching: khdng
Thil lao va lari ich khie nhin duge tir Céng ty dai ching: Nhiin thii lao theo guyét
dinh ciia Pai hisi dong c6 déng hing nim.
Leri ich lién quan dbi véi Cong ty dai ching:
1.3.2. Ong BUI HONG NAM
Gidi tinh: : Nam
Ngay sinh: 09/10/1975
Quic tich: Viét Nam
Noi diing ky hi khiu thuémg tri hign nay: Té 3, P T4 Hiéu . TP Son La, Tinh
Son La
CMND so: 050345933 Noi cap: Cong an Som La Ngay cap: 26/10/2015
Trinh d6 chuvén mdn: Thac <i quan Iy kinh 1é
Chire vu dang ndm giir tpi Cong ty dai ching: Thanh vién Ban kiém sodt
Chirc vy dang nim gitt tai céc t6 chire khdcTrudmg phong TCDN Sé tai chinh
Son La

(Qua tinh cong tac

31995 — 1072001 | Cong ty Du lich khich san Som La | Nhiin vién

Phong ké hoach Céng ty sach thiét
11/2001- 4/2008 ; Nhdn vién
by trudmg hoc tinh Som La ‘

5/2008- 01/2013 Phing Téi chinh doanh nghiép S¢ Chuyén vién |
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i Tai chinh tinh Son La

01/2013- 02/2015

01/2015-02/2016

S¢ Tai chinh tinh Som La

¢ Ta chinh tinh Som La

01/2015-nay

S& Tai chinh tinh Son La

——

Pho Phong Tai chinh
doanh nghi¢p

Phy Trach Phong Tii
chinh doanh nghi¢p

Bi The Chi by III- |

thudc Dang v S¢ Tai
chinh

Pang uy vién - Dang

uy So Tai chinh

042015 - nay S Tai chinh tinh Son La
| 01206 - nay | Cong ty ¢ phfin cép nude Son La
I

02,2016 —nay S0 Tai chinh tinh Son La

Hanh vi vi pham phap lujit: khing

Thanh vién BKS

Trudmg phong Tai chinh
doanh nghigp

S hiru chimg khoéin cia ci nhin va ngudi co lién quan trong Cong ty dai ching:

Khong

Cic khoan no doi vai Cong ty dai ching: Khéng

Thii lao v& Igi ich khéc nhin duoe 1ir Cong ty dai ching: Nhin thi lao theo quyét
dinh cia Pai hdi ddng ¢b ddng hang nam.

Lai ich lién quan déi v Cong ty dai chun g: Khéng

2.4.Ké toan truéng: Ong BUI THANH TUNG

Gid tinh: : Nam

Ngay sinh: 01/02/1993
Oudc tich: Viét Nam



Mo dang ky hi khau thudmg tri hién nay; 353 Chu Vin Thinh, Phuémg Chiéng
L&, Thanh phé Son La, tinh Son La

CMND sé: 050754336 Noi cap: Cong an Son La Ngiy cap: 09/06/2008
Trinh d§ chuyén mén: Cir nhin ké todn

Chire vy dang nam gilr tai Cong ty dai ching: Ké toan truémg

Qua tinh cong tac

- Nhin vién XNCN
thanh pho s6 2

‘ - Nhan vién Phong Tai

‘ ‘ chinh ke toan :

- Pho trudmg phing

2017- nay Cong ty cb phan cdp nuéc SonLa |
TCK1
‘ ‘ | - K¢ todn truomg (B
nhi¢m ngay
12/1272020)
e - S e |

Hanh vi vi pham phé_p ludt: khéng

S hiru chimg khodn cta cé nhin va ngudi ¢6 lién quan trong Cong ty dai ching:
Khong

Cae khodn ng doi véi Cong ty dai ching: Khéng

Thu lao va lgn ich khac nhin dugce tir Cong ty dai ching:

Lai ich lién quan d5i véi Céng tv dai ching: Nhin thii lao theo quvét dinh cia

Pai hoi dong co dong hang niim.

33



1.5.

Nhirng thay déi trong niim 2020:

Ngdy 18/03/2020, HDQT ra Nghi quyét s6 52/NQ-HPQT mién nhi¢m chire danh
Phé Tong Gidam doe déi vai dng Luong Thé Cong; Bau bé sung chire danh Pho
Tong gidm doc doi vdi dng Tran Quyét Chién
Ngiy 21/09/2020, PHPCP biit thuémg lan | da théng qua Phuong an phat hanh
¢ phiéu dé tang vén cd phin tir nguon von chi sé hir; Thong qua phuong én
béu bd sung thanh vién HDQT theo ndi dung Té trinh s6 435 (TTr-CN-HDQT
ngay 17/09/2020. Ong Nguyén Anh Viét di tring cir Thanh vién HDQT
Ngay 12/12/2020, PHDCP Nhiém kyda ra Nghj quyét s6 02/2020/NQ-PHPCD
trong d6, thong gua két qua biu thanh vién HDQT va thanh vién Ban Kiém sodt
nhiém ki 2020-2025. Cy thé nhur sau:
+ Thanh vién HPQT:
1. Ong Nguyén Vian Hong
2. Ong Bii Vin Dinh
3.0ng Nguyén Trong Hidu
4. Ong Nguyén Van Ba
5. Ong Luong Thé Cong
6. Ong Nguvén Anh Viét
7. Ong Lé Vin Tuan
Phién hop déu tién cia HPQT nhiém ky 2020 ngay 12/12/2020 da ra Nghi quyet
56 01/2020/NQ-HDQT vi Nghi quyét s6 02/2020/NQ-HPQT, biu dng Nguyén
Van Hong giir chirc vu Chi tich HPQT, biu dng Bii Vin Binh giit chirc vu Phé
Chi tich HPQT.
+ Ban kiém soat:
1. Ong Kim Ngoc Nhig¢m
2. Ong Bui Hong Nam
3. Ba Lé Th) Nha Trang
Phién hop déu tién ciia BKS nhiém k¥ 2020 ngay 12/12/2020 da théng nhat bau
ong Kim Ngoe Nhigm gitr chie vy Trudng Ban Kiém sodt.
Héi déng quan trj d4 ra Quyét dinh 56 517/QD-CN-HBOQT ngay 12/12/2020 viv
mién nhiém chitc danh Tdng giam doc dbi vdi dng Bii Van Dinh.
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Hoi dbng quan tri da ra Quyét dinh sé 518/QD-CN-HDOQT ngiy 12/12/2020 v/v
mién nhi¢m chirc danh K& toén trudmg doi véi éng Tran Quyét Chién,

Héi dong quan tri dd ra Nghi quyét so 03/ 2020NQ-HPOQT ngay 12/12/2020;
Quyét dinh s6 519/QD-CN-HPQT ngay 12/12/2020 v/v bd nhiém chirc danh
Tong gidm doc d6i vai dng Tran Quyét Chién.

Hoi dbng quin trj da ra Nghj quyét sé 04/2020/NQ-HPQT ngay 12/12/2020;
Quyét dinh 56 520/QD-CN-HPQT ngay 12/12/2020 v/v bd nhi¢m chirc danh Ke

todn trudmg doi visi dng Bii Thanh Tang,

2.6. Th&ng ké nhin sy

Trinh do dai hoc va trén dai hoc 51
S [Timdecdieg vagclp | 5
' 3—[ Céng nhin k¥ thuit = - =
‘ 4 | Lao ding phr.:a thing e |1l o T
NG = 215

% Chinh sich d6i véi ngwrivi lao ding
- Veétién luong,

Thure hién tra luong, trd thudmg theo mire 4§ hoan thanh, mirc do phirc 1ap cua
cong vige va theo khodn san pham. Mirc luvong trung binh cia Cong ty ndm 2019 la

8.4 trigu dong/ngudi/thang: Nam 2020 1 10 tri¢u déng/ngudi/thang,
- Veé cong tic dio tao:

Chu trong dao 120, dio tao lai can by quan ly, nghiép vy, phuong chim dao
tao tai cho, khuyrf-n khich nguéi lao ding ty trau ddi kién thire dé phi hop vdi nhu
cdu tai Cong ty C6 phan sau cb phin hoa nhim st dung hop 1V ddi ngil cén bd cong
nhéin vién sin c6 ciing nhur theo véu céu cia sin xuit kinh doanh va dip img véu ciu
thyre t& cia xi hoi

- V& chinh sich khen thudmg;
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Céng tic doi sdng ddi voi CBCNV: Thye hién dong BHXH, BHTN, mua

BHYT, BHTN cho ngudi lao dong theo ché d§, chinh sdch Nha nuée. Thye hign vé
sinh, an toan lao dong. trang bj BHLD cho ngudi lao dong. Thyc hién day du céc
chinh sach, ché 46 khac vai ngudi lao dong theo quy dinh ciia Nha mudc.

3. Tinh hinh ddu tur, tinh hinh thyre hién cie dy dn
a) Tinh hinh ddu tu
BAL TU VA SUDUNG VON TAIBAL T
m Didhn g DV Thi hifa 2019] Thye hijo 2020 Ghi chi
"1 Tri ng vay cie dy da &l{ IRMTAZLI9 8160476083
L1 | Dy e e Yin Chis 8007 466,19 3704 382
12 llgr-ﬂp-:"ﬁ:fﬁ = 6L MENI| s
131Dy i cip e $3p Clp * 1 I200ER A0 121880 400
Hl‘lrwga:nﬂinnl:!.!.lllupnw { .l 18.964.701| G086 4 854
3 B e TSCH iag  LARTHINZI] 1615090987
1. | My e i B [ T OBOBOT 3] 6568232 40N s vl i iy b v com b g P Yo
S = chs i nepdm dng dc ¢ i Nam L ke 0¥ d
27 Dl e Phismg tn s i i i | 0 Im““f:awmunuqminm
| 1.3 {6t Nh cin vt ki trik "1 W030.900] 2,000,006 436N o Tram Sk N, N Cimg v tram KN
| 2.4 Bt Thiet b, dyng ey quiin D 105945454
3 |Clng th; 207,860,408 2431141007 ]

L]

Sir dung von: Nam 2020 nguon von i ddu tr dugce sir dung vio céc ndi dung
sau: Tra ng vay cdc du dn 8,16 ty (ODA Thanh phd, Mge chiu, Yén chau va Sop
Cép): Dhu tr mua sdm tai san mai 16,15 ty ddng.

Hoat ddng diu tu: Trong nam 2019 viéc diu tr XDCB khéng dang ké (1,9 ty
dong). Sang ndm 2020 chi phi cho dau tu ¢b ting Ién, trong d6 co dir én di thye
hién tir nim trude nhu tuyén dng doe ke sudi Nigm La.

Diéu tr mua may méc thiét bj gin 7 tv dong, chi yéu 1a may bom va cum bé ling
Phil Yén.

Diéu tw cho Phuong tién van tai truyén din: gdm chi yéu la tuyén dng doc ké sudi
Nam La (lam tir nhimg ndm trude) va tuyén dng HDPE D160 tir Mé Noong Heo
di Na Léc & Muimg La.

Piu tir cho nha cira vit kién tric: Gom cii tgo sira chita Tram Sudi Ngot, Tram
Na Céng va Tram KMI0,
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b) Céc cong ty con, cong ty lién két
» Tén cong ty: Cong ty c6 phan VBIC Son La
s Try so chinh: S6 55 duémg T6 Hiéu - Thanh phé Son La - Tinh Son La
e Mi s6 DN: 5500522701

1 -
e Cocliu nhan sy

I | Nguyen Vin Hong Chu tich HDQT
F Luong Thé Céng ]mmn BT |
'y |BuiVinbPinh : ' Thanh vién HDQT |
i y | Luong Thé Céng | Tong Giam déc

o e

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Tong gid tr} thi san 147.401.364.755 | 143.845.363.143
r-[}c-anh thu thudn e =1 ‘ lEH.SﬂE.?‘JM 121.953.441.306 -
| I-.:,ﬁ nhuin tr r-m_at dong kinh J?.Wﬂ.b'ﬂ}.—ﬂ'ﬁ’ﬂ . 20.239.008.654

doanh I
If.m' nhuén khic  (106.016.700) (760.902.654)
| I;nhuan trude thud = 17.893.662.378 19.478.106.000

Lei nhudn sau thué ‘ 15.875.060.972 | 8.054.440.714

b) Cac chi tiéu tai chinh chi yéu



+ Hé s thanh todn ngfin han
, ) Lén 23 3
Tai san ngn han/Ng ngin han
+ Hé s6 thanh toan nhanh
Tai sin nii - Lin 3.9 23
Ng ngin han

+ Hé s6 ng/Téng tai san O nE | 24

+ Hé sb ng/ Von chi sé hitu L % 46 31

+ Véng quay hang ton kho

Gid von hang ban/Hang ton kho binh | VOng 74 | 74
‘ quan ‘ ‘
' s |

+ Doanh thu thuan/Téng tai san Vong | 0.84 | 0.84

+ Hé s6 Lgi nhudn sau thué/Doanh

j LT3 12.86 14.8
thu thudn,
| + Hé so Lai nhudn sau thué/Vén cha !
% 13,72 16.5
56 Hifh ‘
+ Hé s6 Lgi nhudn tir hoat ddng kinh
: ‘e | % 1458 | 165
| doanh/Doanh thu thuan
| —




5. Co ciiu cd dbng, thay dbi vn dau tr cia chi sé hiru

a, €6 phin

| | Co phén dang luu hanh 9,999 _859
2 _Iaphfm chuyen nh.ugng tu do | 9.999 859 |
3 _-(7'1 phan h.,1a1é chuyeén nhurgng R 1Ak !-'H

| 4 Téng 6 co phin Il 10,000,000

b. Cor ciiu ¢ ding

| | Cé déng lém 8.566.82| 83.67

2 —|_n:::. dong nho 1] 1.433.179 | 14.33

3 _ht?é': déng m;n;én: i | 10.000.000 00
‘ | Cd déng nha nurde | 1,999,998 A 0 i
5 Co déng o chire khic ol f::;{::r-t-.!-i:? - 65.67

6 ‘ Co dong ca ;arl e 1.433.179 e 14.33 3

WA TSRS | S M T (=

Uy ban nhin dén P6i Khau Ca,

tinh Son La ' thanh phd Son
1.999998 | 20
|

il_.n, Tinh Son



| Cong ty cb phin | 0106517006 dang | Sé 18 Ly |

‘diu w va kinh | kv lin ddu ngay | Thuomg  Kiét,
doanh nudc sach | 22/04/2014 do S& | P. Phan Chu
Viét Nam Ké hoach vi Dau tu | Trinh, Q. Hoan

' thanh phé Ha Nai | Kiém, Ha Néi.

cp

¢. Tinh hinh thay d6i von diu tr ciaa chi si hir

6.566.823 | 65.67

Vin diéu 12 tai thivi diém dang ky thanh lap doanh nghiép li: 43.300.000,000 déng
Céng ty di tang von 6 lan, cy thé:

Lén 1; Tang von diéu 1€ 1én 54.871.714.873 dong:

Quyét dinh s6 2738/Q0D-UBND ngay 09/11/2006 cia UBND tinh Son La.

Lan 2: Tang von diéu 18 12n 56.238.907.757 dong:

Quyét dinh s6 1747/QD-UBND ngay 17/7/2008 cia UBND tinh Son La,

Lén 3: Tang von diéu 1€ 1én 58.096.300.000 déng

Quyét dinh s6 1611/QD-UBND ngay 01/8/2012 cia UBND tinh Son La.

Gidy Chimg nhén ding kv doanh nghiép sd 5500154649 do S¢ Ké hoach va Déu tu
tinh Som La cip lin diu ngay 18/4/2005, cip thay dbi lan thir 2 ngay 10/8/2012

Lan 4: Tang von diéu 1€ 1&n 60.596.300.000 dong:
Quyét dinh s6 2171/QD-UBND ngay 27/9/2013 cua UBND tinh Son La,

Bién ban hop va Nghi quvét Dai hoi dong cd dong thudmg nién s6 01/2015/NQ-
PHCD ngay 06/02/2015;

Gidy Chimg nhin dang ky doanh nghiép s6 5500154649 do S¢ Ké hoach va Piu tu
tinh Som La cap lin diu ngay 18/4/2003, cip thay doi lan thir 4 ngay 25/4/2015

Lin 5: Tang von diéu 1€ 1én 62.096.300.000 déng:
Bién ban hop va Nghi quyét Dai hgi dong cb déng thudmg nién sé 01/2017/NQ-
DHDCD ngiy 25/3/2017; Téx trinh s6 64201 7/TTr-HDQT ngay 07/3/2017 cia Hoi
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dong quan trj vé viéc phat hanh ¢b phiéu theo chuong trinh lya chon cho ngudi lao
dong trong Cong ty (ESOP);

Nghij quyét Hdi dong quan tri 56 184/2017/NQ-HBQT ngay 05/7/2017 vé viéc théng
qua phuong én trién khai thyre hign, quy ché va danh sach phat hanh c6 phiéu theo
chuong trinh lya chon cho ngudi lao dong niim 2017;

Béo cdo két qua phat hanh cd phiéu theo chuong trinh lya chon cho ngudi lao ding
trong Cong ty 50 200/2017/BC ngay 25/7/2017 cia CTCP Cép nude Son La (dinh
kém Danh sich CBCNV da déng ti(dinh kém heo chuong trinh lya);

Vin ban sb 5185/UBCK-QLCB ngdy 26/7/2017 ciia Uy ban chimg khodn Nha nuéc
vé viée béo cdo két qua phat hanh cd phiéu theo chuong trinh lua chon cho ngudi lao
dong;

Gidy Chimg nhdn dang ky doanh nghiép sd 5500154649 do S& Ké hoach va Déu
tinh Son La cap lan déu ngay 18/4/2005, cip thay déi lin thir 6 ngiy 09/8/2017,
Lén 6: Tang von diéu 1€ 1én 100,000.000.000 dng

Bién ban hop va Nghj quyét DHDCD bét thuémg lén 1 nam 2020 s 02/BB-DHDCD
vi s 02NQ-PHDCD ngay 21/09/2020; Té trinh sé 421/TTr-HDQT ngay
01/09/2020 cia Hji dong quan trj vé phuong an phat hanh ¢6 phiéu dé tang von co
phén tir nguén vén chii s& hir,

Nghj quyét HDQT s6 64/NQ-HPQT ngay 21/09/2020 vé viéc trién khai va thong
qua hd so phat hanh ¢d phidu dé ting vén ¢ phén tir ngudn von chu so hiv,

Bao céo ket qua phit hanh cd phiéu dé tang von c6 phin tir ngudn vin chi so hiru sb
503/2020/NSL ngay 01/12/2020.

Vin béan s6 7209/UBCK-QLCB ngay 08/12/2020 cia Uy ban chimg khodn Nha nuéc
vé vige bdo cdo két qua phat hanh cb phiéu ting von tir ngudn vén chi s& hi;

Gidy Chimg nhén diing ky doanh nghiép s 5500154649 do So K¢ hoach va Piu
tinh Som La cdp lan diu ngay 18/4/2003, cip thay ddi lin thir 7 ngay 07/01/2021.
d. Giao djch cd phitu quy: Khing

e. Cic chirng khoan khic:
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6. Bio cdo the djng lién quan dén méi trudmg va xi hii cia cdng ty
a. Tiéu thy nang hromg
Niing lugmg tiéu thy truc tiép: Dién nang tiéu thy nam 2020: 3.606.668 Kw

b. Tiéu thy nwée
Ngubn cung cap nuc:
T TEN NGUON BlA CHI
1. | Tram Na Codng Phuimg Chiéng Coi
q 2 | Tram B Ca Phuémg Chidng An
i -3. Tram kmd Phuromg Chiéng Cor
4 | Tram Km7 Phiimg Chiéng Sinh
5. | TramKm8 Phuong Chiéng Sinh
“ Tram Vién 6 R Phuimg Chiéng Sinh
7. | Tram Su Phgm Phudmg Chidng Sinh
8 Tram Chiéng Sinh Phudmg Chigng Sinh
9, | Tram Km 10 Phiromg Chiéng Sinh
| 0 [Tomkmn2 Phuimg Chiéng Sinh
11. | Tram Km 13 Xi Chiéng Mung, huyén Mai Som
12. | Tram Chinh Mai Son Thj trin Hét Lét, huyén Mai Son
13, | Tram Na Sin X#i Chiéng Mung, huyén Mai Son
i TK 195 xd@ Co Ndu,
14, |] Tram 19/3 huyén Mai Son




15. | Tram Binh Minh TK Binh Minh xi Ct Noi, Mai Son
T e TK 1 x& Co Noi,

huyén Mai Som
17. | Tram Subi Sap XA Sap Vat, huyén Yén Chiu

.

18, | Trgm Bl Déng XA Sip Var, huyén Yén Chiu .
19. | Tram Buru Dién Thj trin Mde Chiu, huyén Moe Chiu y
. | Toa -
21. | Tram Phiéng Ban :Thilrinﬂi:?éﬂ.hu}ﬂénﬂkﬁn
22, | Diém thu nudée Sudi Be Thi triin Béc Yén, huyén Biic Yén
5 | TomCNNVHTHukua | o thitrdn Ble Yen,

huyén Bic Yén :
24. | Tram Sudi Ngot XA Huy Bac, huyén Phi: Yén l
25, | Tram Na X4 XA Quang Huy, huyén Pha Yén r
26. | Tram Sdng Ma Thi triin Sdng MA, huyén Sing Ma
2. | Tram Sbp Cép X4 S6p Cip, huyén Sop Cop
38, | Tram Quynh Nhai Xi Mubmg Gidng, huyén Quinh Nhai
20. | Tram Bénh Vién Thi trn it Ong, huyén Muimg La a
30. | Tram Sin Bay Thj tréin It Ong, huyén Muimg La
3. | Tram Na Lbe Thj triin it Ong, huyén Muimg La
32. | Tram Chiéng Ly XA Chiéng Ly, huyén Thugn l.'..‘hﬁu
33. | Tram Chiéng Pic XA Chiéng Piic, huyén Thujin Chiu
3. | Tram Ngm La Ban Kham, XA Hua La, TP Son La
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San lugmg nude phét ra nam 2020: 11.913.033 m3

San legng nude thuong pham 2020: 10.536.982 m3

111 BAO CAO VA DPANH GIA CUA BAN GIAM POC
I. Panh gid két qua hoat ding sin xuat kinh doanh

MNam 2020 3 mét nam ma diéu kién san xudt ciia Cong ty gip mot 56 kho khan
vi thudn g sau:
Trong béi canh dai dich Covid -19 viin dang hoanh hanh khp noi trén thé gici
cling nhu trong nude, cac nganh kinh té déu chiu anh huémg va nganh cip nudc
cling khéng phdi ngoai ¢, San lugng giam do cée khich hing lém nhu treimg
hoe, khich san, cdc h{ kinh doanh phai cit giam chi phi vin hanh gitra dot gian
cich xd hi thang 04/2020.

- Nhu ciiu ding nude cia mot s6 khach hang lém 1 céc truémg chuyén nghiép dai
hoc, cao ddng trén dia ban tinh giam nhiéu do luong sinh vién rat it.

. Nhu céu ding nuée trong hogt dong xay dymg ciing giam nhiéu so vai trude day.
Do hiu hét céc cong trinh xdy dyng da chuyén sang diing bé téng trjn sin.

- Khich hang ding 2 ngudn nude d3 anh hudmg nhiéu dén san lugng cip nudc.
Sang nam 2020 lwong khach hing khoan giéng 83 giam, Tuy nhién lugng khdch
hang nay dang cang xu hudmg dung ngay cang it di.

Ciing c6 ca nguyén nhin chu quan trong cong tac quan Iy, Viéc thyc hién quan
I¥ khach hang tai cac don vj trong théi gian qua con budng long nhu: Khong
gidm sat, kiém tra kep chi dbng hé khach hang, cé nhiéu tuyén Gng cip nguge
khéng lap van 1 chiéu cé thé din dén tut giam san lugmg nhur: can thiép vio dong

hd, dong ho quay nguoe., ..
Mac dii cling con nhiéu khé khin nhung bing sir nd lye chung cia Hi ddng
quin trj, Ban tong giam doc cling toan thé cin b cong nhén vién trong céng ty, trong

nim 2020, mdt 50 dom vj trire thude d8 vugt san leong thye hign cia ndm 2019, la
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nim sin lugng dat mire cao ky lyc tir trwde dén nay. Mot s6 dom vij tuy chua dat san
lugmg ké hoach nhung tdp the cin bd cong nhan vién ludn phan diu, dé cao ¥ thic
cong vige, hudng dén nam 2021 quyét tim dat san lugng ké hoach duge giao. Mot
st giai phap duge dua ra va dp dung thye té nhim nang cao san lugng, cyu the nhu

Hdlic

- Tinh hinh thi tiét khd han, nhu céu sir dyng nwde cia cac hé gia dinh ting 14
nguyen nhin chinh lam tdng san luomg.

- Ché dd van hanh cip nude & cac don vi di linh hoat theo nhu ciu st dung cua
khach hang.

- Tich eye diiu tw mdi va cai tpo mang ludi clp nude, mé réng dia ban phyc v ra
viing ven do thi, cai thién chit lugng phuc vu, dap img yéu cdu phat trién do thy
cua tinh.

- Cé nhidu cai tién va (mg dyng cong ngh¢ méi, ning cao chit lugng nude, tién
dén cip nudc an toan. Ddi méi cong tic cham soc khach hang, ning cao chat
lugmg djch vy ngay mot tot hon.

- Cong tic quan trj di c6 nhing cai tién dé phi hop véi Y/C ddi méi cua doanh
nghi¢p.

Béanh gia chung nim 2020, sén xudt vin tiép tuc phat trién theo huimg bén vimg.
tinh hinh tii chinh on dinh lanh manh. Ngudén vin cia Cong ty duge béo todn vi phat
trién. Céng ty da hoan thanh tét nghia vu véi nha nudc, tra ng céc khoan vay di y du;
cii thién déi song viit chat va tinh thin, dam béo tién luong thu nhip va cic cheé dd

chinh sach cho ngudi lao dong.
2, Tinh hinh tai chinh

a) Tinh hinh tai san

1 Téng tai san 147.401.364.755 | 143.845.363.143 (2.4)




Trong do

e e —

P | [ |
Tai sian ngdn | 47.061.183.980 | 49.047.860.964 4.2

han

S==== =

e [ i :
TAi san dai han | 100340.180.775 | 94.797.502.179 (5.5)

2 Tong nguon | 147.401.364.755 | 143.845.363.143 (2.4) |

& |
Vo

Trong do

——— S = = .

No phai tra 46 465375708 | 34.496.535.242 (23)

— e = S

. | vén chit sé hiru | 100.935.989.047 | 109.348.827.901 | 83

b) Tinh hinh ng phai tra

N ngin han 19.988.289.593 43 | 16.176.674.176 | 409 (19)

b

Nodaihan | 26477.086.115| 57 | 18.319.661.066| 53.1 | (30) |

— - S E— E

Tong ng phai
46,465.375.708 100 34.496.535.242 100
tri . |
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3. Ké hoach san xuit niam 2020

KE hoach nim 2021
| Thgeblin | (SoKH wim 2021 (%}

1 _Sin leyng nwix thwong phim TR T
2 |50 luyng khich hing b S48 104% 102% 56 645 105%
3| Nute b tinh khide bink TR 10000 110%
# [Dich w bai i ut 093] Som|  se) 000 180
11 T4 1§ thit thodt mue " 18] 105%] 110% e 0%
I K& qud hoat dimg kinh doanh dlog | 125062 151886 97| 100% 126.970.000.000 1%
|| Doanh thu bin hing vi congcap DV | ding | 120950441306 9%  9§%  125.070.000.000 13%,
-_|Cllp mude * L 117.050520.085] o9%[ 9% 120.300.000.000 |03%|
- {Lap dit nbd "] 2SER668.175) 106%! MY 2.600.000000 |00%|
| Dich w boi B 620637 S6%| S| 00000000 138%
- INue o SOWA * | 100526l 9%  93%  1.290.000.000 %
- | Xdy dyng co ban AT ED "
«Kinh doanh vit tu * | 680.305.663 120%] (36%|  S00.000,000 T

| 2 |G win hang bin diag | BES93.176.6400 4% 99AG  £7.070.000.000 101%

| - IChi phi lromg 30.952.969.400 J01%]  33.082.000.000 107%
- |Kish phi b3 trg lim vide dog | 27973400000 0% 100%| 2797344000 100%
|1 | Témg I nbudin ké todn trrde thoé dhng | 19.478.106,000 109%]  100%]  20.700.000.000] 106%,
13 |Laft nhugin saw thué TNDN ding | 18084440714 114%  104% 18.500.000.000 102%
4 [Trd cb tirc " | 12.500.000.000) 161%]| 125%|  12.500.000.000 100
5 [Ty I ob tic wén vim diew & b 125 wosl 129% 1) o
V |Via did i |dag | 100000000000 161% 100% 100000000000 100

4. Bao cdo ddnh gid lién quan dén trach nhi¢m vé méi trwdmg va xi hi

- Vé mbi trwimg,

Phiit trién kinh té gin véi bao vé méi truémg 1a mét trong nhimg vén dé quan trong
v uu tién bic nhit d6i vai bit cir quoc gia nio trén thé gidi. Moi quan hé gilra phit
trién kinh té va bio vé mdi truémg ciing duge Pang va Nha nude dic biét quan tam,
thé hién qua nhimg chuomg trinh, chinh séch huéng téi phét trién nén kinh té xanh
dén nam 2020, tdm nhin dén ndm 2030. Chung tay gép phiin bao v& mdi truimg xanh
vi phét trién Cng dbng 1a mdt trong nhimg ndi dung wu tién trong sy phat trién liu
diii ¢la Cong ty cb phiin cip nude Son La. Cong ty tin riing sy phat trién kinh té phai
di lién vi bao vé mdi truomg va Cong ddng xa hoi, c6 nhur vy nén kinh ¢ méi c6
thé pht trién bén vimg va liu dai. Nhimg niim qua, Lanh dao Céng ty cing toan thé
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Cén b ¢cong nhin vién cia Céng ty co phan cdp nudc Son La ludn xem cong tic an
todn sirc khoe vi bao vé mdi trudmg 1a cong viée cép thiét, can duge wu tién hang
déu bang viéc thyce hién cée cong tic nhu;

Trong cing tic xdy lp. sira chita nhimg nim qua Cong ty di thuc hién céc chinh
sich vé sir dung tiét kiém ngudn nguyén vit li¢u cho mdi cong trinh thong qua viée
tang cuimg kiém tra chit lugng nguén nguyén ligu ddu vao trénh sir dyung nguon
nguvén liéu ddu vio véi pham clp thip. Bén canh dé. cong téc thanh tra, kiém tra
gidm sit vé djnh mirc sir dung viit ligu cho mdi cong trinh dugc ting cudng nham
dam bio cic cong trinh sir dyng diiu vao theo djnh mirc ké hogch di dé ra tir ban diu.
Céong tic gido duc cho ngudi lao dng ciing duge ddy manh nham ndng cao ¥ thirc
vé bao vé mbi trudmg cho anh em cong nhin.

Cong ty con thye hién nhiéu bign phap khic dé bao v moi trudmg nhu: quén 1y
vt xir IV nude thai, bin thai, st dung hiéu qua va tiet ki¢m tii nguyén thién nhién
nhur dién, nuede .. Ngodi ra, Cong ty con phat ddng cic phong trio nhu Xanh — Sach
— Pep doi vai cae dom vi, xi nghi¢p true thude tgo tien dé cho sy phat trién bén vimg
than thién vidi mbi trudmg, tao moi triémg lam viée lanh manh, hi¢u qua.

- Vé xa hii
+ Trach nhiém v nguii lao ding.

Nim 2020, cong tac cham lo cho dai séng ngudi lao ddng ludn duge Cong ty
tap trung chii trong. Khong chi thyc hign diy di céc thoa ude trong hop dong lao
dong, Cong ty con nd lye tao cong an viée lam cho toan thé can b cong nhin vién.

Ngodi ra, Ban giam déc, Cong doan cong ty ciing thuémg xuyén thim héi tim
hiéu hoin canh kho khan cua timg can by cong nhén vién trong Cong ty dé dua ra
cde bién phap gitp d& kip thai dé mdi ngudi lao ding co thé an tim cdng téc tai Céng
ty. Cong téc luong thudmg, Bio hiém x3 hdi, v.v... duge Cong ty thanh todn, déng
gop diy da theo quy dinh cia phip lut.

Cong ty ludn chi trong trang bi bao hd diy da cho cong nhén khi tham gia vao
hoat dgng san xudt, 16 chirc khim sic khée djnh kv hing nam, t6 chirc tham quan
du lich nhdm khuyén khich ngudi lao ddng, nhdm ning cao hifu qua cng viéc, ting
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ning suilt lao déng.
+ Trach nhiém véi cdng dbng va x3 hoi.

Tir khi thianh Ijp dén nay, Céng ty da trién khai nhiéu hoat ding thiét thuc dé
thyre hién céc trach nhiém cia Cong ty 461 voi edng ddng nhir cde hoat déng tir thién,
ung hi gia dinh gip kho khan, 16 chirc quyén gop, ing h{ cdc gia dinh dong bao bj
thigt hai do thién tai, bdo [0 va ung hd xdy dymg nong thén mdi trén dja ban tinh Son
La.

IV. PANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA CONG
TY

1. Binh gii cic mit hoat ding cua cong 1y

1.1. Nhimg mdt lhm dwge

Binh gid chung trong ndm SXKD hiéu qud, sang luong ting, nang sudt lao ddng
ting, tiét kiém chi phi, dat vA vurgt mirc loi nhudn va cd tire nhur ké hoach dé ra: Tridn
khai cdc dy 4n dau tu mé rng voi quyét tim cao, tién do thi cong nhanh, sém dua
céc cong trinh vao sir dung, quyét todn va hach toan
1.2. Nhimg mit chua lam duge

Nhiéu h khich hang lém vi khach hing ving ven, khich hang tiép gidp ving

phye vy ciia nude spch ndng thén khoan giéng ting, giam sin lugng sir dung hojic
chura sur dung
2. Dinh gid cia Hoi ddng quén tri vé hoat ding cia Ban Téng gidm dbe
2.1, Vé cong tic diéu hinh
- Ban Téng Gidm déc diéu hanh thyre hién nghiém chinh cac Nghi quyét cua
Pai hdi dong cb ddng va Nghi quyét caa Hoi dong quan tri.
- Hang thiang béo cio HPQT tinh hinh SXKD théng qua giao ban, kip thin dé
xufit v xin ¥ kién chi dao cia HBQT vé cde vin d& thude tham quyén cua HDOQT
theo Didu 1é Céng ty dé ra va phuong hudmg nhiém vy hiing thing, quy.
- Piéu hinh hoat dong ciia Cong ty ding quy dinh cla Ludt doanh nghiép vi
Diéu 1¢ t6 chire va hoat dong clia Cong ty.

51



2.2. Ve sin xuat kinh doanh:

Ban Giam déc da didu hanh hoat dong SXKD mit cach linh hogt, tich cyc kip
thiri, dam bao ding quy dinh.

2.3. Vi chinh sich ddi vii nguii lao dong:

L' tién chim lo d&i sfng cia nguin lao ddng, nhit 14 lye luong lao ddng truc tiép
theo hudmg gia tang lgi ich.

Quyén loi eta nguii lao ding cla Céng ty déu durge dam bao theo ding quy
dinh ciia B& Luit lao ddng duge Cong ty ky HDLD, ké khai ndp bao hiém xa hoi,
bao hiém v 1&, bao hiém that nghidp,... va dé nghj co quan bao hiém xa hdi chi tri
cac ché d cho ngudi lao ddng kip théi.

- Chinh sach d6i vii ngudi lao djng: Tudn thi ding cic quy dinh ciia Nha mudc.

2.4. Vi chap hanh phip lugt:

. Chiép hanh nghiém tic cdc quy dinh cua phép lujt, thyc hién ding Dieu 18 16

chire va hoat dgng cua Cong ty

3. Mt sb chi tiéu ké hoach niam 2021

1 San luong nude thuong pham M3 10.830.000 |
E \ Ty ¢ thit thodt % ‘ 10.6 %
| 2 s.i:zkhach hang - H$ = 56.645 |
| 4 ' Doanh thu ban hang va ::ungj cap dich | Dong 125.070.000.000 |
. Vil
| 3 y Lo nhudin sau thué . Péng 1 8.500.000.000 i
| 6 ‘ I'hu Hb'mh qu; N }“i;énng._ s 10.000.000 |

?_-i[_'hiacar: - id I% [ =125




V. QUAN TR] CONG TY
I. H{i ding quin tri

Héi dong quén trj gom 7 thanh vién duge bau tai Pai hdi dong co dong 1 chir
ngdy 12/12/2020. HBOQT 43 tién hanh hop dé bau va nghj quyét chire danh Chi tich

HBQT vé cde chire danh Ban Tong gidam doc cong ty.

Nguyén Trong Hidu Cha tich HROQT

Luong The Céng | Phé Chi tich HBQT

|12
3 | h’guyén 1-'5-.& il - Thanh '.-iEn il
g | Bii Vin Dinh | Thanh vién i
E Nguyén Vin Hong = ] Thanh vién _
6 |LéVanTuln il imh ala
F [ Nguyén Anh Viét = e Th:mh_x-ién Fiad.

Nam 2020, HPQT 44 quén 1y v didu hinh cong tv theo ding cic quy dinh
cla phép ludt, diéu 1 o chire va hoat dong cia cdng ty va trién khai nghj quvét cia
PH dong cd dong. HPQT da 16 chirc cic cude hop theo dinh kv va dot xudt, hing
thang HDQT tham gia chi dao hop giao ban dé nghe Ban Téng giam doc va cic don
vj 58X bdo cdo vi kien nghj dé xuit cdc van dé lién quan hoat dng SXKD, kip thei
ra cac quyet dinh phi hop.
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2. Ban Kiém sodt

Ban kiém sodat gom 03 thanh vién,

Truémg ban bo nhigm |

=1

‘ Kim Ngoc Nhi¢m

| 12/12/2020
[ 5 |BoiHdagNam Thanh vién
g a Mién  nhiém ngél;v'i
| 3 | Nguyen Quang Huy 13/12/2020
L " |Blu tai DHPCD bat
4 Lé Thj Nha Trang thuémg lan 2 nam 2020

ngay 12/12/2020

=

- Ban kiém sodt gbm 3 thanh vién: Truéng ban (hoat dgng chuyén trich) va 02 thinh
vién,

- V& phan vin nha nudée con lai tai doanh nghigp, S6 Tai chinh cir 01 can b tham
gia la thanh vién Ban kiem sodt;

- Tai Dai hoi ¢b ddng bat thuomg lan 2 nam 2020 (Ngay 12/12/2020) di biu Ban
kiém soat gom 03 thanh vién, Sau do Ban kiém soat di hop vi bau éng Nhi¢m la
Trudémg ban.

1.1. Hoat ding cua Ban kiém sodt:

Tii sin - Nguon von

[ san - Ngudn von:

- Didu nam 2020:  147.401.364.755 dong;
- Cudi niim 2020:  143.845,363.143 ddng.

Von chu sa hiu;

- Dédu nam 2020:  100.935.989.047 dong;

- Cudi nam 2020:  109.348.827.901 dong.
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Két qua san xudit kinh doanh nim 2020

San lugng:

- San lwgng nam 2020 dat 10.536.982m3, bing 99,2% so v&i nam trude va bang
98,3% so vii ké hoach;

- Khiic phyc nhimg kho khin vé han hén, thiéu ngudn va djch bénh. Céng ty ciing di
cé nhidu ¢o gang phin déu dé thye hién ké hopch dé ra;

Doanh thu:

- Doanh thu cép nude: 117,05 ty ddng;

- Doanh thu khac: 04,90 tv dong;
- Téng doanh thu: 121,95 ty déng;
Lo sau thué:

- Thué Thu nhip DN: Theo quy dinh, nim 2020 DN dugc mién gidm 30% thué
TNDN, s6 con phai ndp 1a 1,423 ty dong:

- Lgi nhudn sau thué: 18,054 ty déng, cao hom nim trude (ndim 2019; 15,875 ty d);

- Tir ngudn lgi nhufin sau thué, doanh nghiép c6 ké hoach tri b tire cho céc c6 dong
1 12,5%, 56 con lgi danh cho ddu tr phat trién;

- Nam 2020 hoan thanh viéc phat hanh 6 phén tang vén diéu 1é tir 62,096 tv dong
[&n 100 ty dong tir nguon von chi s& hitu cho céc co dong hién hin;

- Nhimg nam qua cdng tic ching thét thodt di duge Cong ty 1am 16t nén ty 1¢ thit
thodt nim 2020 giit & mirc 11,20%:

- Vige gidm dugc ty 18 thit thodt gitp tiét kigm chi phi. ting l¢i nhudn; Doanh nghiép
la mét trong nhimg don vi nganh nudc o6 1y 1¢ that thoat nude thap:

Hogt dijng diu tu:

- Ngudn vén tii ddu tir hinh thanh tir trich khiu hao TSCD ding dé tri ng gée tién
vay dyr 4n ODA Phip cia thanh phd va cic dy dn ciaa Yén Chau, Mdc Chéu va Sdp

Cdp:
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- Ngoai ra niim 2020 a3 déu tr ting tai san b dinh: 16,151 ty dong, gbm: Nang cép
tram Sudi Ngot, Phit Yén; Tram Km10; Tram Na Cong; K& subi Ndm La; Tram
Noong Heo, Mudmg La; Mua sim thiét bj, mdy bom, H¢ théng diéu khién ...;

- Vé dy dn Tru so viin phong Cong ty: con dang dé dang, da chi phi cho dén bu
GPMB 14 2,80 ty ddng;

Tii chinh ké toan:

Cing tac Tai chinh ké toan co ban da dap (mg duge yéu ciu san xudt kinh doanh,
phan anh diy dii chinh xéc két qua hoat dong trong ndm tai chinh vé doanh thu, chi
phi san xuiit, chi phi diu nr xay dyng co ban, cac khoan phai ndp ngéin sich nha nudc,
céc khoan phai thu, phai tra...

Pinh gid chung tinh hinh tii chinh:

- Nam qua, Hoi déng quan tri, Ban diéu hanh di bam sat Nghj quyét cia Dai hji
ddng cb déng. lanh dao va diéu hinh doanh nghiép dat két qua 101, co ban hoan thanh
cic muc tiéu ké hoach dé ra;

- Tinh hinh tii chinh én dinh;

- Chép hanh 16t nghia vy ndp thué, phi v&i nha nudc;

- Sap xép, tinh giam lao dong d¢ tang tién luong, thu nhip cho cong nhan vién;

- Dam bao hii hoa giira viéc tra ¢d tire cho ¢b déng va danh ngudn von cho diu nr
phit trién:

Két qua gidm sdt di vii Hji dong quan trj, Tong gidm dic va ngudi diéu hanh
doanh nghigp.

Hoat déng cua Hji dong quan tri:

Thénh vién Héi déng quan tri:

- Bén cudi nim 2020, Héi ddng quan trj gom 7 thanh vién;

- Dai hdi ddng co dong nhiém ky IV ngay 12/12/2020 da biu HBOQT gém 7 thanh
vién: Nguyén Vin Héng (Chu tjch); Bii Viin Dinh (Phé Chu tich); Nguyén Trong
Hiéu: Lé Van Tuéan; Nguyén Anh Viét; Luong Thé Céng; Nguyén Viin Ba.
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Cac c cua Hoi don

- Theo Bieu 1€ Cong ty thi Hi dong quan trj phai t6 chirc hop it nhdt mdi quy mot
(01) lin;

- Niim 2020 Hgi ddng quan trj da td chirc kha nhiéu cude hop (ké ca tryc tiép va tryue
tuyén) dé gidi quyét cdc cing vide phat sinh;

Hoat ddng cua Héi dong quan tri;

- Két thisc cuje hop, ban hanh cdc Bién ban, Nghi quyét dé trién khai thyc hién;

- Héi ddng quan trj di lanh dao, diéu hanh cdc hoat dong clia Cong ty dim bdo tudn
thit phap ludt, Diéu ¢ cong ty, Nghj quyét Dai héi déng cd dong. gitp doanh nghiép
on djnh san xuat v kinh doanh c6 hiéu qua;

- Chua xdy dumg dugre ké hoach phat trién dai han, vé ddu tw mo rhng san xudt,
thuémg bi chi phdi bai cde myc tiéu ngin han; Viéc ddu tv mo rong mang ludi cip
nude ra ving ven do thj dé mé riing dja ban phuc vu chua dat ké hoach;

- Mt 50 thanh vién Hoi dong quan tri & xa Céng ty nén viée lanh dao, chi dao true
tiép bj han ché;

- Cac dé xuat cua Ban diéu hanh di duge xem xét kip thoi, tuy nhién ciing cn siu
sdt hon thye t8 sdn xudt tai Cong ty;

Hoat ding cia Ban diéu hanh:

- Cudi nhiém ky 111, Ban diéu hanh Céng ty gbm c6: Tong giam déc: ba (03) Pho
tong giam doc va Ké toan truomg;

- Hji dbng quan trj nhiém ky IV (thiang 12/2020) d3 quyét dinh bd nhi¢m dng Trin
Quyét Chién gitr chire vy Tong gidm déc va bd nhigm dng Bui Thanh Tang gid chirc
vu Ké todn trudng;

- Hién nay Ban diéu hanh Céng ty gom c6 Tong giam doc: hai (02) Pho tong giam
déc va Ké toan trumg;

Két qui thye hién cia Ban diéu hinh trong niim 2020:

- Chép hanh va td chirc thuc hién tot céc Nghj quyét ciia Pai héi dong cd dong; Nghj

quyét, quyét dinh cia Hoi ddng quan tri. Thyre hién ding cde quy dinh cia phap ludt,
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diéu 1¢ va quy ché ndi bd cong ty;

- Lam 16t cong the chong that thodt nude, gilt ty 1€ & mike 11%;

- Hodn thanh céc chi tiéu ké hoach dé ra, tiét ki¢m chi phi viin hanh, chi phi sira chira,
céc chi phi khac, san xuét kinh doanh én dinh va higu qua;

Su phii hop hoat djng giita Ban kiém sodt vaéi Hji ding quan tri, Tong gidm doc
vii cie co dong.

- Trong qua trinh hogt déng. Ban kiém sodt di phdi hop vdi cic thanh vién Hoi dong
quan tri, Ban Tong gidm déc thyc hién 1ot nhiém vy cia minh, trong nhiém ky khong
¢6 cae khiéu nai cla cdc co dong;

- Ban kiém soat di tham gia day du céc cude hop ciia Hoi ddng quan trj va Ban Tong
pidm dbc, dam bao thue hién Nghi quyét cia Pai hdi dong c6 déng, tun thi phap
lut vi quven loi cda co dong.

Cugc hop ciia ban kiém sodt va cdc két lugn, kién nghi.

Tinh hinh hoat djng cia Ban Kiém soit:

Thinh vién Ban kiém sodt:

- Ban kiém soat gom 3 thanh vién: Truémg ban va 02 thanh vién;

- Vé phiin vén nha nude con lai 1pi doanh nghiép, S& Tai chinh cir 01 can bé tham
gia li thinh vién Ban kiém sodt;

- Pai hoi dong cd ddng nhiém ky 1V (thang 12/2020) da biu Ban kiém sodt méi gdm
03 thanh vién, gom: dng Kim Ngoe Nhiém (Trudng ban); dng Bii Héng Nam {thanh
vién); ba Lé Thj Nha Trang (thanh vién);

Ho cua B iém sodt:

Ban kiém sodt da lip ké hoach, xiy dymg chuong trinh céng tic va phin cong nhiém
vu cho timg thanh vién trién khai kiém sodt cdc mfit hoat dfng cia Cong ty véi nhimg

noil dung sau:
a. Kiém sodt Tai chinh:
- Giidm sdt Ban diéu hinh trong viée thuc hién cong tac tii chinh ké todn, kiém tra
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gidm sat cdc bao céo thi chinh quy, 6 thang, nim dam bao tinh chinh xéc. trung thye
trong viéc ghi chép, hach toan, cip nhit chimg tir, 56 sach ke todn;

- Kiém tra cic hop ding kinh té, hgp déng lao déng....;

- Kiém soét doanh thu, chi phi, viéc sir dung von déu tu cia cic dy dn;

- Thim dinh béo cdo thi chinh trén cor sé di duge kidm todn bai Cong ty kiém toan
djc lap:

- Giam sdt viée cong bo thong tin cia Cong ty theo quy dinh cta phap luat; xem xét
tinh minh bach ciia qud trinh cong bo thong tin dé bao quyén lgi clia céc cb déng;

- Kiém tra tinh hinh sin xuat kinh doanh va tai chinh mjt s don vj co sa.

b. Kiém soit hoat dong:

- Kiém sodt hoat ddng cua Hoi dong quan tri, Ban Tong giam dbc;

- Tham gia ddy di cée cude hop cia Hoi ddng quan trj va Ban Téng giam dbc;

- Déi véi Hoi dong quan tri: Chu tich va cic thanh vién HPQT la nhimg ngudi ¢o
trinh d6 hoe vén, chuyén mdn, am hiéu nganh nde vi nhiéu linh vire. Bua ra cdc
quyet dinh ding. kip thoi, higu qua, phis hop véi quy dinh cua phép ludt

- D6i véi Ban diéu hanh: Ban Diéu hanh gom 04 thanh vién, trong dé ¢6 03 thanh
vién thude Hoi ddng quéan tri; Tong gidm dbc va cdc thinh vién Ban diéu hanh la
nhing nguéi cé trinh 46, am hidu nganh nude va céc linh vyre khic, 16 chire thye hién
tt Nghj quyét ciia Dai hoi déng cb dong, cic Nghi quyét va quyét dinh coa Hoi déng
quan tri; Tham muu vai Hgi dong quén trj vé vigc ra sodt, sim doi bd sung céc quy
ché ndi b phit hop vai diu kign thye té, thic day san xudt; Thyc hién tét cong téc
diéu hanh, sin xudt kinh doanh én dinh va hiéu qua.

- Ban kiém soat tham gia v kién dong gop viio nhimg ndi dung vé SXKD, dau tu, sira
chita va mit s6 cong viée khic cia Cong ty;

- Dé xuit vai Hoi ddng quan trj vé vige lya chon don vi Kiém todan déc 1ap dé kiém
todn bao edo tai chinh gitta nién 46 va bdo cdo i chinh nam dar két qua;

- Ban kiém soat hop hang quy theo quy ché;

- Cac thanh vién hogt ddng kiém nhiém va phin tan, do d6 vigée thye hién chire ning
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nhiém vu cita Ban kiém sodt c6 phén han ché;

- Trong qua trinh thye hign nhiém vy, Ban kiem sodt ludn nhin duoe sy quan tam,
tao diéu kién thuin lgi tir Hi dong quan trj, Ban Tong giam doc va cac cdn bd quan
v trong Cong ty, giap cho Ban kiém soat hoan thanh nhiém vy duge Dai hoi dong
co dbng giao;

- Trong n&m, Ban kiém soét khang nhin duge mdt khiéu ngi nao cta e déng vé hoat
dong cua Céng ty, vé chi dao diéu hanh cia Hoi dong quan trj va Ban Tong giam
doc.

c. Ki t thu:

- Theo timg linh vuc, Cong ty da ban hanh cic quy ché quan Iy ndi by phil hop vai
quy dinh cua phép luat va diéu kién thuc 1€ tai doanh nghiép:

- Hoi ddng quan tri, Ban diéu hanh cing toan thé ngudi lao ddng trong Cong ty thye
hién tdt cac quy ché ndi by da ban hanh;

- Co ché quan 1y ni b ciia Céng ty kha hoan chinh, giiip cong tac quan Iy san xuit
cé né nép, minh bach va higu qua:

- Danh gia vé hé thong quy ché doanh nghiép:

Pa s quy ché viin con phi hop voi quy dinh cia phdp ludt va diéu kién thyc té va
van tiép tuc dp dyng. tuy nhién mét 56 quy ché can phai sira déi bd sung;

- Dé xuét: Kién nghi Hoi dbng quén tri tiép tuc ra sodt lgi céc quy ché, quy dinh hién
hinh ciia doanh nghiép dé sira déi, bo sung kip thoi.

Ké hoach hoat dgng nim 2021 cia Ban kiem soat:

- Dé xuit v6i Hi ddng quan tri viée lya chon don vi kiém todn de lap kiém todn
bao cdo tai chinh hang nam;

- Phéi hop vai dom vi kiém toan doc ligp, kiém soat bao céo tai chinh hang nim trinh
HDQT va Dai hoi dong cb dong;

- Hang nam 16 chirc kiém tra cac don vi tryc thudc vé: Tinh hinh SXKD; Tai chinh;

Viée thue hién cac quy ché ndi bb...;
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- Tham gia day du cde cude hop cia HBOQT va Ban diéu hanh:
- Giam sdt hoat dong cia Hoi dong quan trf, Ban diéu hanh vé thye hién Nghj quyét
cia Dai hdi dong co dong;
- Giam st vigc sira d6i, bd sung cdc quy ché, quy dinh ndi:
- Giam sdt viée thyre hién céc quy djnh cta phap ludt v cde quy ché ndi bo;
Kién nghj caa Ban kiém sodt:
Nhim thyre hién tt Nghj quyét cia Dai hoi dong co déng nim 2021, Ban kiém sodt
néu mét 50 kién nghj sau:
- Xay dymg ké hoach dai han, ngln han vé san xuat kinh doanh, vé diu tu... v cic
giai phap thyc hién;
- Ning cao cong tac quan tri va diéu hanh dé phat huy ning lvc cia doi neid cin bo
bir viin phing téi ede don vi trie thude. Phin diu hodn thinh va vugt cac chi tidu ké
hogch ciia Dai hdi dong c6 déng giao, dam bao loi ich hop phap 16i da cho Cang ty
vi cdc cb dong;
- Céc dy an ddu nr; Phin tich hifu qua du tu, thu hdi vén: Tap trung ngudn lye dé
trién khai dy 4n c6 hiéu qua;
- Phéi hgp v cac to chire dodn thé, tao sy dong thuan trong viée thue hién cie quy
ché ndi bd, quy ché din chii & co sér; cham lo dai sdng viit chat va tinh than cho ngui
lao dong;
- Tiep tyc thye hién tdt chuong trinh chéng thit thoat, duy tri va ndng cao chit lugng
dich vu eip nudc;
Thii lao, chi phi hogt djng v cic lpi ich khdc cia Ban kiém soit,
Thil lao cia Ban kiém sodt:

2020;
- Dai hji ddng c6 dong phé duyét:  467.340.000 dong;
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- Téng thi lao thyre chi: 467.340.000 dong;

Ké hoach nam 2021; 252,000,000 déng.

Chi phi khac:

Khong phat sinh.

3. Cic giao dich, thir lao va céc khoan lgi ich cia Hi ddng quan tr, Ban giam
dbe vt Ban kiém sodt

This lao HDQT, Ban kiém sost dén ngay 31/12/2020

. .| Chu tich HDQT ( den
| Nguyen Trong Hiéu 136.000.000
12/12//2020)

| 'Phé chi tich HDQT 1
2 Luong The Cong : 125.333.000
(dén 12/12/2020) |
' Phd chi tich HPQT (tir | i ‘
3 Bui Vin Binh S5 TbE 125.333.000
21 272020)

4 Mguven Vin B4 | Thanh vién HPQT | 125.333.000 |

e e | e — =k C—

. ' Chd tich HPOQT (ur
5 Nguvén Vin Hong ' 74.667.000
' | 12/12/2020) | |

i _ Thanh vién HPQT (tir
. Nguyén Anh Viét 24.889.000
21/09/2020)

;| L& Van Tudn | Thanh vién HBOT 74.667.000
g | Nguyén Tién Han | Thu ky HBOQ1 —t | o 5 -i:.ﬁﬁ?.ﬂﬂﬂ-|
9 | Bui Hong Nam a Th '-.'HZE:I.H kiém sodt T Eﬂﬁﬂﬂﬂ
E | Mguyen Quang Huy ‘ Th/vién Ban kiém soat . :‘EH._E[H].DHIJ ‘
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11 |Kim NgoeNhiém | Truomg Ban kiém sodt | 394.206.000
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———  —— e — —

Giao dich coa ngwiri ngi b va nguwdi co lién gquan

S& b phidu sa

Ouan hé ‘Sﬂi oo phigu s |
Tt H . £ i . " L
Nguoi thye | . nguoi | hiudauky | hivu cudi ky | Ly do ting, giam
kit | hign of STl || SN Fanid
ol o S T ey 18] 58 et o
dich | | ol cl | @ €O |'I";' N doi, thudmg...) |
phiéu phiéu | ~
| ! | - = =
| {R) Lo | ‘ | qua ¢6 phidu, nhin
Con ruot - : '
Luong cO phiéu wr chuong
TVHDQT |

| Phuong | 96 JH%’]EEEE 0,38 frinh phit hinh tang
| s Il,mmg I'hé

k s H 1 H
wvon ¢o phan tir nguon

Cong .
von CSH

Al iy .
Ban co phiéu, nhin

Em rugt | : :
L_ : i-;:‘: phiéu tu chuong
wong TETVHDQT | i‘1

R ] . . 3740 10,06 2322 0.02 trinh phat hanh ting
Vinh Luong The , .
) | von co phin 1 nguon
Cong :
vén CSH
| ong ty cb | A" "
: : ua c I€u, n
hin ddu td i
5 ; 0 phiéu wr chuong
va kinh |
3 00 ddng [6m4.026.75664,846.566.82365,6Tirinh phat hinh ting
doanh nudc PRt d
' wvon co phan twr nguon

sach Viet .
tN von CSH
am

it ORI T

63




\]ué‘rn sOdt ‘
Nguyén . N
|4 s . 999 0.01 0 Bin cd phin
uang Huy
ntu&m ngay
11r|:rzuzu1
L |
Hop déng hodc giao dich vii nguii ndi by
| | viuwi
S6 gid Ngurori = Pia chi T
: S0 gia jachi |
Tén th A B didoy |
Su NSH.ngay | coliégn | ~ | truso ) Ghi chi
chirc , co lién giao
| chp, noicdp | quan | chinh _
quan tai dich
Céng ty
|| Ong
| N I
| | Vi‘"’“‘ Cong ty
e S4 53 VBIC
Ong. =
tich Hiéu, hiin
CTCP 23/07/2015 | tich _ Tir :
| | VBIC Son | : HDQT: | £ o I
l i b " | g8 2018 kom
- n &
” hoach & BT i 8 vién Som La, dong
. won
tinh Son La | "™ | ypot | tinh hé téng
The
Son La cho
Cong,
_ NSL
Giam -
dbe
, |Congtycd 0106432793 | dng  |Cha  |S620, Tk |Congty
phén 13/01/2014 | Nguyén | tich Ngd4 |nim | cb phan




[MILLS [SoKé 'Van  |HDQT [Phé 2017 [MILLS
VigtNam | hoach & i Hong. Phuong Viét
i Paute Ha | Gidm | Mai, Nam
|
| Nai doc i Phuomg | ban keo
5 | Phuong | ty PAC
‘ | Mai, | Xur by
| Quidin TR
.I : D&ﬂg cho
| i da, Ha NSL
t | i - ————— . — -
M
| Céng ty :1; .| Thimh | 5
n
3 |cp Tguﬁ vién ‘ ndm htmg
| iTong u
| HAWACO e HDQT | 2003 s
| | _— :
‘ ‘ Mua
ity
| Cang ty ':ng . | Thanh | moc
4 | CPcodién TE vt ‘ | ith':ét bi
rong '
HAWACO B HBOT | 5%
| e
| siach
VL. BAO CAO TAl CHINH

1. Y kién ciia kiém todn vién

Béo cao tai chinh d& phan dnh trung thyre va hop I, trén cac khia canh trong véu
tinh hinh tai chinh cua Céng ty ¢d phin cdp nude Son La tgi ngay 31/12/2020, ciing
nhu két qua kinh doanh, tinh hinh heu chuyén tién té cho nam tai chinh két thiic cing
ngity, phil hgp véi cac Chuan myc Ké toan Viét Nam, Ché 9 Ké toan Doanh nghiép
Vit Nam vé cde quy dinh phép Iy cé lién quan dén viée lip va trinh bay Bio cao i
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chinh.
1. Bao cao tai chinh duge kiém toan

Rio cdo tai chinh ndm 2020 da duge kiém todn, phé duyét ngay 21/01/2021 duge
ding tai trén trang web cia cdng ty va duge cing b thong tin ngay 26/01/2021.

DAl DIEN THEO PHAP LUAT

TONG GIAM DOC
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