CONG HOA XA HQI CHU NGHIA VIET NAM
GIALAICTC B ldp - Tu do — Hanh phic

CONG TY CO PHAN GIA LAI CTC

S6: 01/2021/BC-HPQT-CTC Gia Lai, ngay 27 thang 01 niam 2021

BAO CAO TINH HINH QUAN TRI CONG TY
(Nim 2020)

Kinh giri: - Uy ban Chirng khoan Nha nudc
- 8¢ Giao dich Ching khoan Ha Noi

- Tén cong ty dai ching: CONG TY CO PHAN GIA LAI CTC
- Dia chi try s& chinh: 18 Lé Lai, TP.Pleiku, Tinh Gia Lai

- Dién thoai: 0269 3824 332 Fax: 0269 3824 259

- Email: trexanhhotel@gialaictc.com

- Von diéu 1¢: 157.999.260.000 ddng.

- M chiing khoan: CTC

- M6 hinh quén trj cong ty: Dai hoi dong cé dong, Hoi ddng quén tri, Ban Kiém sodt va
Tong Giam doc.

- V@ viéc thyc hién chirc nang kiém todn ndi b: Da thyre hién

L. Hoat djng cia dai hoi dong cb dong:

Ngdy 14/07/2020 Céng ty c¢b phan gia lai CTC 10 chire cude hop dai hoi ddng cb dong
thuong nién nam 2020. Pai hoi da thanh cong 6t dep va bé mac vao ciing ngay.

STT S6 nghj quyét Ngay Noi dung
01 | 01/2020/NQ-BPHCB/CTC | 14/07/2020 Nehi quyct Bai hoi dong co
dong thuong nién nam 2020

Il.  Hoat dng ciia Hji dong quéan tri :

1. Thong tin vé thanh vién Hi ddng quén tri (HDQT)

Ngay bit diu/khdng con Ia
Stt thanh viéen HDQT/ HPQT
Thanh vién HDQT Chirc vy _dgc lap
Ngay bo Ngay mién
nhiém nhiém
1 |Ong Trin Vin Tuén Chu tjch HDQT 14/07/2020
Signature Not Verified (;‘

Ky boi: CONG TY CO PHAN GIA LAI CTC
Ky ngay: 2/2/2021 15:08:344



2 |Ong Nguyén Manh Huynh [Thanh vién HDQT | 14/07/2020

3 |Ong Nguyén Vin Minh Thanh vién HDQT | 14/07/2020

4 |OngNguyén Van Tuyén | Thanh vién HDQT | 14/07/2020

5 |Ong Trin Danh Lugng Thanh vién HDQT | 14/07/2020

2. Cic cude hop Hoi ddng quin tri

Stt Thanh vién HDQT S“:lg“lﬁi dhgp :g l'li;h(‘},f) Ly'ﬂf;mkg?r“g
1 | Ong Trin Vin Tuén 05 100
2 | Ong Nguyén Manh Huynh 05 100
3 | Ong Nguyén Vin Minh 03 60
4 | Ong Nguyén Vin Tuyén 03 60
5 | Ong Trin Danh Lugng 03 | 60

3. Hoat dong giam sat cia HPQT dbi véi Ban Giam dbc:

Hoi dong quan tri Cong ty c6 vai tro xay dung dinh hudéng chién lugce tong thé va
dinh hudng hoat dong 14u dai cho Céng ty. Hoi dong Quan tri chi dao va giam sat hoat
dong ctia Ban Tong Gidm déc.

Thyce hién Nghi Quyet cua Hoi dong Quan tri va Dai hoi dong cb dong, Ban Tong
Giam dbc Cong ty da trién khai hang loat cac bi¢n phdp, giai phap kinh doanh dé phu
hop véi tinh hinh kho khin chung cua thi truong trong nudéce. Tinh hinh dich b¢nh dlen
bién phirc tap, thién tai bio Iut xay lién tiép xdy da anh huong nghi€m trong truc tiép
dén nganh nghé kinh doanh cua Cong ty. Hoi dong quan tri dua ra cic dinh huéng kinh
doanh, céc phuorng 4n sira chira ning cip co s& ha ting, mo rong quy md hoat dong
trong thoi gian sip toi. Tiép tuc quan triét cac don vi truc thuc, chi nhénh trong toan
Cong ty thyc hién tiét kiém chi phi, quy dinh va giao dinh murc chi phi cy thé cho tung
don vi theo phuong cham chi phi théat hop ly. Klem tra, ra soat hang hoa, quy dinh so
vong quay von cua ting nhém hang héa tranh dé ton kho, 14p quy trinh dit mua hang
hoéa khoa hoc, huéng din kiém ké hang héa dinh ky.

Hoi dong quan tri da xem xét trén co sé phuong an dé xuit cta Téng giam dbc va
lya chon don vi klem toan Bdo cao tai chinh cta Cong ty la Chi nhédnh Cong ty TNHH
Kiém toan — Tu vén Dit Viét tai Ha Ngi.

Tai cudc hop Hoi dbng quan trj dinh ky Quy 3/2020, Céc thanh vién hoi dong
quan tri va Ban Tdng gidm déc da tong ket danh gia két qua hoat dong san xuit kinh
doanh Quy 3/2020, Lap ké hoach san xuét kinh doanh quy 4/2020; Thong qua phuong
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dn néng han mirc ngan hang; Thong qua chi tiét phuong 4n chao ban cd phiéu riéng 1¢,
chi tiét phwong 4n sir dung s6 tién thu dugc tir dot chao ban, tiéu chi lua chon doi tuong
chao ban ¢6 phiéu riéng 1é va danh sach lya chon déi tugng duge chao ban ¢b phiéu
riéng 1€ ndm 2020 ciia Cong ty Cé phan Gia lai CTC; Thong qua phuong 4n stra chira,

cal tao nang cap Khach san Tre Xanh, Céng vién Ddng Xanh va céc hang muc khac
nhim néng cao hi¢u qua kinh doanh; mé rong quy mo hoat déng kinh doanh.

4. Hoat djng ciia cic tiéu ban thugc Hji déng quén tri: khong cé.

5. Cac Nghj quyét/Quyét d

2020)

inh ciia Hi dong quin tri (Bdo cdo 06 thang cudi nim

Stt

S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

01

01/2020/NQ/HPQT-CTC

14/07/2020

Théng qua t& chirc hoat dong ctia Hoi
dong quan tri Coéng ty C6 phan Gia Lai
CTC - nhiém ky 2020-2025.

02

02/2020/NQ/HPQT-CTC

12/08/2020

Théng qua bd nhiém ngudi phu trach
quan trj cong ty CP Gia Lai CTC

03

03/2020/NQ-HPQT-CTC

20/09/2020

Théng qua chi tiét phwong 4n chao ban
cd phiéu riéng 1¢, chi tiét phuong an sir
dung s0 tién thu dugc tir dot chao ban,
tiéu chi lwa chon déi twong chao ban cd
phiu riéng 1é va danh séch Iya chon
dbi trgng dugc chao béan ¢é phiéu riéng
I& ndm 2020 cia Cong ty Cé phén Gia
Lai CTC

04

04/2020/NQ-HDPQT-CTC

20/09/2020

Thong qua Cong ty cam két tuén thu
quy dinh tai khodn 2 Piéu 189 luat
Doanh nghiép va khodn 1 Diéu 4 Nghj
dinh s6 58/2012/NB-CP ngay
20/07/2012 quy dinh chi tiét va huéng
dan thi hanh mt s6 didu cta Lugt
chimg khodn va Luat sira déi, bd sung
mdt s6 didu ciia ludt Chimg khoén,
duge sira ddi, bd sung béi khodn 3 Didu
| Nghi dinh s6 60/2015/ND-CP ngay
26/06/2015 sira ddi, b sung mot s6
diéu ctia Nghj dinh s6 58/2012/ND-CP
ngay 20/07/2012.

05

05/2020/NQ-HDPQT-CTC

20/09/2020

Thong qua Két qua hoat dong san xudt
kinh doanh Quy 3/2020, Ké hoach hoat
d9ng san xuat kinh doanh Quy 4/202¢,
thong qua t& trinh dé xuét tang han mic
tin dung tai Ngén hang cia Cong ty Cd
phén Gia Lai CTC.

06

06/2020/NQ-HPQT-CTC

20/09/2020

Théng qua phuong 4n sira chita, cai tao
néng cip Khach san Tre Xanh, Cong
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vién Dong Xanh va cac hang myc khac
nhim néng cao hiéu qua kinh doanh;
mao rong quy md hoat dong kinh doanh
ctia Cong ty C6 phan Gia Lai CTC.

Thong qua vige vay vbn tai Ngén hang
07 | 07/2020/NQ-HPQT-CTC | 25/09/2020 | TMCP Pau tr va Phét trién Viét Nam
(BIDV)-Chi nhanh Gia Lai

Thong qua viéc vay von tai Ngan hang
08 | 08/2020/NQ-HPQT-CTC 25/09/2020 NN&PTNT chi nhénh Dong Gia Lai

Phé duyét diéu chinh dy 4n ning cép
09 | 09/2020/NQ-HPQT-CTC | 01/11/2020 ciilspo Khach sgn Tre Xanh

10 | 10/2020/NQ-HPQT-CTC | 25/11/2020 |  DOng qua gbp von tat ca cic cong ng
vao cong ty khac

Théng qua két qua chao ban cd phiéu
11 | 11/2020/NQ-HPQT-CTC 02/12/2020 | riéng Ié ting von dieu I¢ ctia cong ty
Cong ty C6 phin Gia lai CTC

Thong qua phuong 4n thodi vén tai
12 | 12/2020/NQ-HPQT-CTC 30/12/2020 Céng ty c phén Du lich Gia Lai

L. Ban kiém soat ( Bdo cdo 6 théng cudi nim 2020)
1. Thong tin vé Ban kiém sost (BKS)

a1 |88 g
Ngz’?r bat budi T§ I¢ Lyﬂdo
dau/ h dhins khong
Stt Thanh vién BKS Chircvy | khéngcon | (0P | tham | o m
" BKS | dv
l4 thanh tham | hop dy
vién BKS e hop
1 | Ong Nguyén Vin Chéch Trudng ban 01 100
2 | Ong Nguyén Vin Thiét Thanh vién 01 100
3 | BaNgo Thi Héng Duyén Thanh Vién 01 | 100

2. Hoat ddng giim sit ciia BKS d6i véi HDQT, Ban Gidm ddc didu hanh va cd
dong:
. Trong 6 théng cudi nim 2020, Ban kiém soat da thure hi¢n céc nhiém vy hoat dong
kiém soét cong ty nhu sau:

- Bam bao cdc chirc nang trong vi¢e giam sét hoat dong cua Hoi ddng quan trj va
Tong giam déc tudn thu theo quy dinh cua phap ludt va dicu 1¢ Cong ty, xem xét tinh
phu hop cuia cic quyét dinh cia HPQT va Tong giam dbc.

-Kiém tra, giam s'ét tinh hin1‘1 thug hién ké hoach kinh doanh nam 2020 giam sat
thue hién cdc Nghj quyét dai hoi dong c6 dong.

- Kiém sodt trinh tu, thi tuc ban hanh céc ndi quy, quy dinh, quy ché, quy trinh va
cac vin ban khac cua cong ty.
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- Kiém tra tinh hop ly, hop phép, tinh trung thyc va mic do cén trong trong quan
ly, diéu hanh hoat dng kinh doanh, trong t3 chirc cong téc ké todn, thong ké va lap bao
cdo tai chinh.

- Xem xét bao cdo cua kiém toan vién doc 1ap va bdo cdo vé cac hé théng kiém
soat ndi by cua Cong ty trude khi HDQT chép thudn. Tham khao ¥ kién vé viée chi
dinh cong ty kiém todn doc 1ap. Két qua san xudt kinh doanh va sé liéu ké toan da dugc
kiém tra chit ch&, dam bao tinh chinh xac va hop phép trong viéc ghi chép sb lidu. Cac
bao cdo tai chinh dugc kiém todn va bio dam rang cac bao cdo nay da phan 4nh trung
thye va hop ly, trén cic phuong dién trong yéu tinh hinh tai chinh cua Cong ty, phu hgp
v6i cic chudn myc ké toan viét nam, ché do K& toan Viét Nam ciing nhu céc nguyén tic
theo quy dinh ctia phép luat.

- Thidm dinh bdo cdo tinh hinh kinh doanh, bdo cdo tai chinh hang 6 thang ciia
Cong ty, bdo cdo danh gia cong tic quan ly cia HPQT. Thim dinh cic tai liu hop Pai
Hoi Dong Cé Déng.

3. Sy phdi hop hoat dgng giira BKS déi véi hoat dong HDQT, Ban Gidm déc didu
hanh va cic can b) quin ly khéc:

- Trong 6 thang cudi nim 2020, HPQT da t4 chirc trién khai, thyc hién nghi
quyét cua Dai hoi dong cb dong, cic phién hop ciua Hoi dong quan trj déu thyuc hién
dang quy trinh ctia phép luat va diéu 1¢ Céng ty.

- HDQT chi dao hoat dong ctia Cong ty bing céc nghj quyét, quyét dinh dugc 1dy
y kién cac thanh vién HDPQT bing biéu quyét tai cdc phién hop hodc bing vin ban. Cac
cudc hop, nghi quyét cua HDQT ban hanh phu hgp véi chirc ning, quyén han cia
HDQT quy dinh tai diéu 1¢ Cong ty va kip thoi giai quyét cac cong viéc clia Cong ty.

- Hoi dong quan trj da gidm sét chdt ché va chi dao kip thoi Ban Téng giam déc
trong hoat dong diéu hanh kinh doanh, giam sat viéc thye hién nghj quyét dai hoi dong
cd dong da dugc théng qua.

- Ban kiém soat dénh gié cao nhitng nd luc cb ging ctia Ban Téng giam déc trong
viée t0 chire trién khai hoat dong kinh doanh ciing nhwr cic giai phép kip thoi v6i nhimg
bién dng thi truong trong bdi canh khé khin ciia nén kinh té.

- Nghj quyét dai hoi ddng cf) dong, nghj quyét hoi dong quén tri dugc Ban Tong
gidm doc Cong ty to chirc cu thé ddi véi timg bo phan, ddng thoi tién hanh kiém tra,
giam sat chat chg, sat sao, do vdy moi vuéng mic cia cic don vi luén duge thdo go va
giai quyet kip thoi, ¢6 hiéu qua.

IV. Ban didu hanh

Ngay bo nhiém/
« X A
s \ . " hiém
Thanh Ngay thing [Trinh d§ chuyén s
vk vién Ban diéu hanh nim sinh mon thanh vién Ban

diéu hanh

1 f)ng Nguyén Manh Huynh| 24/05/1988 Dai hoc 13/12/2019

2 f)ng Nguyén Vin Diing 12/06/1978 Pai hoc 14/07/2020
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V. K& todn trudng

T Ngiy thing | Trinh d§ chuyén | Ngay bd nhi¢m/ mién
Ho va tén . s 4 .
nim sinh mon nghiép vu nhiém
V& Thi Thu Thuay 10/04/1967 Dai hoc 14/07/2020

VL

”

Diao tao vé quan tri cong ty:
Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam

gia theo quy dinh vé quan tri cong ty:

VII. Danh sich vé nguoi ¢6 lién quan cua cong ty dai ching (Bdo cdo 6 thiang/nim)

doc (Téng Giam déc) didu hanh, céc cdn by quéan Iy khac va Thu ky cong ty da tham

va giao dich ciia ngudi c6 lién quan ciia cong ty v6i chinh Cong ty.

1. Danh sich vé ngudi ¢6 lién quan ciia Cong ty:

Stt |Tén t6|Chic vu tai|SH Ngay cip [Noi [Dia [Thoi | Thoi | Ly
chire/ ci | Cong Ty CMND/D | CMND/D |¢ip |chi |diém |diém |do
nhén KKD KKD CM bit | khéng

ND/ diu | con la
DPKK la nguoi
D nguwoi | co lién
co quan
lién
quan
2. Giao dich giira cdng ty véi ngudi c6 lién quan cua cong ty, hoic giita cong ty voi
cb déng l6n, nguwoi ndi bo, ngwdi ¢6 lién quan cia ngudi ndi bo:
Moi Thoi | So lwgng,
quan diém ty 1¢ niim
S e hé lién | .z ~.x « noa | Diachitrusé | giao | giwrcd .
T ch&f;‘; t:hﬁn quan | S50 Gigy NSE » 18W | chinh/ Bja chi | dich | phiéu th,'
T véi Fer BEep lién hé véi | saukhi | <™
cong cong giao
ty ty dich
CCCD: :
£ 418/3D Tran
| Neuyén Manh HET)V 008083000139 Cap | s B8R 01712/
Huynh QT | ngay 21/2/2019, Quan’5, TP K | 2020 | 800-000
TGP | CTCCS QLHC Chi Mink
TTXH '
Truén Hué 3, Vinh
» |NewyénVan | gBan | SVND: 3?8%5/;3311’ Phi Dong, L G
Chéch Kiém Ci{’B“gay e * | Phuéc Long, | 2020 '
ac Liéu L.
soat Bac Liéu.
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Trin Minh Tu

Em trai
Chu
tich

HDbQT

CCCD:
044086000508 Cap
ngay 28/10/2016,
CTCCS PKQLCT
VA DLQG vé dan cu

C11/226/1GV
4p 3 xa Pa
Phude, Huyén
Binh Chanh,
TP H6 Chi
Minh.

01/12/
2020

800.000

3. Giao djch giira ngwoi ngi b cong ty niém ét,'nglrc‘ri ¢6 lién quan cia ngwoi nji
b v6i cong ty con, cong ty do cong ty niém yét nim quyén kiém soét: khoéng c6

4. Giao dich giira cdng ty véi cdc dbi twgng khdc: Khéng c6

VIIL. Giao dich ciia ¢b déon
cudi nim 2020):

g ndi b/ ¢b dong l16m va ngudi lién quan(Bio cdo 6 thang

1. Danh sach ngwdi ndi by va ngudi c6 lién quan cia ngudi ndi b

siun) Ad B e Pl



- T s .. ="

0 0 uo) OTON WA UgA UAn3N | ¢y
0 0 uop OTON weN ugA uAndN | T
0 0 DA O1ON BOH 9T L ugdndN [ 'y
0 0 LOGH AL 10N ¥H LO0Z/01/80 86L886Z10 LOGH AL 0q 19N updn ugA uakn3y 14
0 0 uop OTON URIYL yuy ugdndN | 7€
0 0 uo) OTON Sung Any iy, ugdndn I'¢
006°0ZS 006°0ZS LOGH AL ION ¢H T10Z/11/90 86087LIT0 LOGH AL 0q 19N YUI ugA udkndy €
0 1001 wy OTON IA Y Iy updndN | g7
0 1o wy OTON yuy 203N Iyp ugdndN | 17
0 100wy OTON quy wiy iy ugAndN | 97
0 uo) OTON ugiy ddig upkndyN | ¢
0 uo) OTON g diquasndN | pz
0 OA OTON YUITINHEW | €T
0 S OTON Apyrilypumyg | zZ
0 BYD OTON UpH ugIy) ugAndn 'z
0067055 006065 anL a ol ao | e10zzonz | estooossosso | o A 9a N yungy yuigy uginsy z
0 0 urg OTON BOH Iy ueil [ o1
0 0 wg O1ON RLYWW upiL | 6]
0 0 wyg OTON DL YU uBIL | 8]
0 0 yuy OTON ugdng 203N UBIL | L]
0 0 uo) OTON AA qupyy 203N wB1L | 9]
0 0 uop O1ON Yuy ugnL 9 uelL | ¢]
0 0 uop OTON Yupyy 203N 2T UBLL | 1
0 0 oA OTON UIH eyl L uely [ g
0 0 W OTON opglypumyg [ zq
0 (] BYD OTON NOH UBA UBL | [°]
009°0TL°€ FPPLIOLTISTO UgnJ UgA ugdy,




i L

0 0 uo)) OTON BuD yueyp ugA ugkndN | t'6
0 0 uo) O'ION Yuy BHTuindN | €6
0 0 uo) OTON BOH IPYL YT upkndN | 7’6
0 0 AA OION WANH YL 2T | 1'6
0 0 anyoud L 0 EI0Z/E0/€1 00€01S0EZ ankL oud 0q 10N 3up( ugA vadndy 6

0 0 uo) OTON Funy ogyy upkndN | ¢'8
0 0 3uoyd OTON Suoyopyyugdn3N | '8
0 0 SN OTON UIH yuN lyLo@ | 18
0 0 SMA AL DH108D ) 610Z/SO/FT | LOTIOOIGIOND SMH ‘AL 0q 10N uing 3ugy Iyy 03N 8

0 0 AN OTON yuip iy ugdndN | 7L
0 0 eyD OTON W UgA UANSN | 1L
0 0 SHE AL DO TONG D | 9IOUII/IL | 8SS000Z60FFO SMH AL 0q 10N 1YL ugA ugAndy L

0 0 ury OTON Sunyy wry iy ugkndN | L9
0 0 yuy OTON Fuonyg nA upkndN | 99
0 0 uo) OTON Juny yupyy ugdndN | ¢'9
0 0 uo) OTON 203N yueyy Suonuy udndN | 9
0 0 OA OTON ugnyn iy uonil | €9
0 0 SN OTON upX L ugkn3N | Z'9
0 0 o) OTON Sugyp ugA upkn3N | 19
0 0 SMd ugnay, naIy dg PIOZ/F0/01 LEGLSHSSE Sy Sugniy 0q 10N Ya3yD ugA uain3y 9

0 0 OA OION AnyL yoig upndN | ¢'g
0 0 w3 lyd OTON oy lypuely | #'¢
0 0 Ten yuy OTON ofpyuequglL | €€
0 0 P IN OTON o) Iy upkndN | 7¢
0 0 pod OION Sueyuequgsy | 1S
0 0 LOGH AL 10N ¥H TI0Z/TI/T0 G6EELEETO LOGH AL 0q 10N dudny yue( uga), s




Suoyd yov.y fyg

0 0 wy OTON Ugny UBA QA | ZTI'0I
0 0 wy OION RHD QA | 1101
0 0 wy OTON ey SugH I4L oA | 01°01
0 0 wig O'1ON B3N YuBqL [4L QA | 601

0 0 e} OTON WANLOA | 801

0 0 yd O1ON YuBH YL QA | L0I

0 0 o OTON Suony LA | 901

0 0 uop OTON YUUA BUN Butg | $°01

0 0 uo) OTON Ny YN Sugd | 0l

0 0 3ugyDd OION yue ugA 3ugg | €01

0 0 N OTON Avd Iyl wyr | zo1

0 0 BYD OTON OONCI UBA QA | 101

0 0 i 18] Bl T10Z/90/S0 I8TITE0ET LI 0q 10N Anyp nyp iyg oA 01




2. Giao dich ciia ngudi ndi bd va nguoi c6 lién quan ddi véi cd phiéu ciia cong
ty niém yét:

Stt | Ngudi thye | Quan hé véico | S6 co phicuss | S6 co phiéusé | Ly do ting, gidm
hién giao dong noi b hiru diu ky hiru cubi ky (mua, bén, chuyén
dich Socd | Tyle | S6cd | Tyle dbi, thwong...)

phiéu % | phiéu %

1

3. Cac giao dich khac: Khong
XL Cic van dé cin luu y khac: khong.

CONG TY CO PHAN GIA LAI CTC
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