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3. Théng tin nay duge cong bé trén trang théng tin dién tir ciia Cong ty tai dja
chi: www.tdtgroup.vn
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- Tén cong ty

- Dja chi tru s& chinh

- Bién thoai

- Fax

- Vén didu 1&

- Ma chimg khodan

Djc lip - Ty do - Hanh phic

CONG HOA XA HOI CHU NGHIA VIET NAM

Thdi nguyén, ngay 02 thang 01 nam 2021

BAO CAO TiNH HINH QUAN TRI
CONG TY CO PHAN PAU TU VA PHAT TRIEN TDT

Kinh giri:

: Céng ty Cé phin Déu Tur va Phat Trién TDT
: Thudn Phép — Piém Thuy Phd Binh — Thii Nguyén

(NAM 2020)

: 0208 6567 898
1 0208 3569 898
: 139.461.440.000 VND

: TDT

- M0 hinh quan trj eong ty:

- Uy ban chimg khodn Nha nuéc;
- S& Giao djch chirng khodn Ha Ni.

Email: info@tdtgroup.vn

+ Dai hdi déng cb dong, Hoi déng quan tri, Ban Kidm sodt v Téng Giam dbc/Gidm dde.
- V& vigc thye hign chire ning kiém toan ndi bo: Pa thue hign/ Chua thire hién,

1. Hoat déng cia Dai hji déng cd déng:

Thung tin vé cac cudc hop va Nghi qU}LUQUYLl dinh ctia Pai hoi dbng cb dong (bao, gbm
ca cdc Nghi quyét cia Dai hoi ddng c6 dong duge thong qua dudi hinh thire ldy ¥ kién

bing vin bin):

s SO NGH]
QUYET/

A NQI DUNG
QUYET NGAY 0
T DINH
Di¢u 1. Théng qua cdc bio cio:
- Béo cdo ciia Hi ddng Quan trj nam 2019 va ké hoach 2020;
—  Bio cdo ciia Ban Kiém Soat;
Ké hoach sin xudt kinh doanh nam 2020:
01/2020/NQ- KH TH —_—
PHDCD 26/04/2020 Ty
Chi ticu 2020 2019 (%)
154.96
Doanh thu thuhn (ty ding) | 565.60 | 365.00 %




Lgi nhuin trude thué (ty 184.53
d(‘)ng) 58.20 31.54 %
Cd tire (%) 10-20% 20% )

Didu 2. Théng qua Béo cdo tai chinh di kiém todn nam 2019,

bitu 3. Théng qua phuong dn phin plu‘)i lgi nhudn nim 2019 v ké hoach
kinh doanh, phan phéi lgi nhugn nim 2020:

1. Phwong dn phin phc‘)i lgi nhudn ndm 2019;

- Lgi nhudn sau thué nam 2019 14: 26.152.609.705 déng

- Loinhudin ndm tnrde chua phin phdi 1a: 12.652.249.374 dong

- Téng loi nhudn duge phép phin phdi 12: 38.804.859.079 déng

- Phin phéi lgi nhugn: 24.019.691.182 déng

Trong do:
* Cé tire: Cong ty dang ¢d nhu cdu rdt lin ve vén dé ddu tie xdy
dyng nha mdy mdi, ma r;mg quy maé sdn xudt kinh doanh nén sé
khing chi co e bung nur mgit. HDQTrrmh DHCD théng qua vige
phdt hénh cé phiéu tra d tirc 1y 1§ 20% vén dicu I§ va iy quyén cho
HPOT quyét dink thai diém chi trd thee hi¢n. Trinh DHDCD thing
qua.

* Trich quy ddu tu phdt trién (% LNST): 0 déng

* Trich qup khen thuemg, phic lgi: (2% LNST): 776.097.182 dong
- Lgi nhudn cdn lai chua phin phéi: 14.785.167.897 déng
Pai hol dong cb dong y quyen cho Héi dong quin trj cong ty lra chon
thi diém phi hep, cén ddi ngudn ciia Céng ty | daé thuc hién chi tra ¢ tirc

nam 2019 theo phuwong 4n di dugc Dai hi dbng cd dong thong qua va
quy dinh cha phap lut.

2. Ké hoach kinh doanh, phin phéi lgi nhudn nim 2020:
a.  Kéhoach kinh doanh:
- Doanh thu ban hang va cung cip dich vu: 565,60 ty ddng
- Loi nhudn truée thué: 58,20 ty ddng
b. Ké hoach phén phoi lgi nhuin:
Theo ké hoach kinh doanh cla nam 2020, lgi nhudn trude thué dy kién

14 58.200.000.000 déng, H5i ddng quén trj dyr kién ké hoach sir dyng lgi
nhudn ndm 2020 nhu sau:

* C6 tire: 10-20% trém von didu 1.
* Trich quy ddu ne phdt trién: 0% lgi nhudn san thué
* Trich quy khen thwong, phiic lgi: 2% i nhudn sax thué

Bai ]'IQI ddng co déng by quyr.n cho Hoi déng quén tri cdng ty lyra chon
thoi diém phi hgp, cén @i ngudn ciia Cong ty dé thyc hién tam img cd
tire nim 2020 theo quy dinh cia phip ludt.

Pilu 4: Thong qua chinh sich chi tra thi Tao cho cic thinh vién Hoi déng
Quén trj, Ban Kiém soat nam 2019, ké hoach niim 2020,

* Téng mirc thit lao ciia Hji ddng quin tri vi Ban kiém soat:

b ok CIP & o




e L A

Thil tao ndm 2019 D2 xuiit thiy Tao nitm 2020

o, : =
3,5% Lgi nhuiin sau th ué 3,5% Lo nhujin sau thud

Chc quyén lgi khic cta thanh vién Hoi ddng quan trj, Ban Kiém
sodt duge thye hi¢n theo quy dinh ctia phip lufit va quy ché ciia Cong ty.

Ditu 5: Théng qua viéc lya chon Cong ty kiém todn die I3p dd kidm toan
Bdo cdo tai chinh niim 2020 cia Cong ty. (Chi tiét theo tir trinh sé:
05/TTr-DHDCD)

Bitu 6: Théng qua & trinh mi&n nhiém va biu bé sung thinh vién Ban
Kiém 5ot (Chi tiét theo t& trinh s6: 06/TTr-DHDCB)

Bitu 7: Thong qua béo cdo thay di chi tiét PA sir dung vén thu dugc tir
dot chao bin cé phifu cho cb déng hi¢n hiru. (Chi tiét theo Té trinh sé
07/TTr-DHDCD)

Didu 8: Thong qua viée sira ddi bd sung Didu 1§ t& chirc va hoat dang
ciia cong ty. (Chi tiét theo t trinh sé: 08/TTr-DHDCD)

Ditu 09: Dai hoi ddng cb déng phé chudn bd sung 02 thanh vién Ban
kiém soat nhiém ky 2018 — 2023 nhu sau:

l. Bi: Lé Thj Hong Thim

2. Ba:Nguyén Thj Kim Thanh
Nghj quyét ¢6 hi¢u lyc k& tir ngay ban hanh. Hai ddng quan trj va Ban
Téng Giam dbc, Ban kiém sodt va cic phong ban lién quan, ¢6 trich
nhi¢m thi hinh nghj quyét nay,

I1. Hgi dong quin tri (Bio cdo niim 2020)
1. Thong tin vé thanh vién Hi ddng quén tri (HDQT):

Chire Vu (thinh vién Ngay bit d'.‘m!khﬁng cl‘m.I;\ l!u'mh vién
STT| Thanh vién HDQT AT dpeids P
TI’HDQI.‘Mumg dien
Idnh)) Nghy b nhigm Nglfn'ﬂ ;T:i.én
1 | Ong: ChuThuyén Ch tich HPQT 22/05/2018
2 | Ong: Nguyén Viét Thing | Phé Chi tich HDQT 22/05/2018
3 Ong: Pham Thai Hoéa TV.HBQT 20/05/2018
4 éng: Ping Binh Vu TV. HDQT 18/06/2020
5 f)ng: Duang Ngoc Hai TV. HPQT doc lip 20/05/2018
6 | Ong: Phan Manh Ha TV. HPQT dée lap 07/04/2019
7 | Ong: D6 Manh Hong TV. HDQT déc 13p 07/04/2019

2. Cic cujc hop HDQT:
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T
STT Thinh vién HDQT lsllij)h()“lmtll:glll)l Ty If tham Ly khiing tham
dy dir hop dy hop

1 Ong: Chu Thuyén 6/6 100%
2| Ong: Nguyén Viét Thing 6/6 100%
3 | Ong: Pham Thai Hoa 6/6 100%
4 | Ong: Dang Dinh Vy a/6 67% M;i’;&;’;ﬁ%’;g"
5 | Ong: Duong Ngge Hai 5/6 83% Bin vigc riéng c nhin
6 | Ong: Phan Manh Ha 6/6 100%

i 7 | Ong: B3 Manh Hing 616 100%

3. Hoat ddng gifim sit cia HDQT déi véi Ban Tdng Giam déc:
a. Phrong thire giam sat;

Hoat dong gidm sit cia HDQT déi véi Ban Téng Gidm dbc duge nghiém tic thue
hi¢n thong qua: Céc cudc hop dinh k¥ va djt xudt, cic email, dién thoai, trao doi gilra
HBQT va Ban TGD, cac bio cdo cia tiéu Ban HDQT, cdc don vj phong ban chirc ning
nghiép v,

b. Két qua hogt djng gidm sit cta HDQT di véi Ban Téng Gidm dbc:

Trong nam 2020, djch covid-19 xiy ra gy tac dong tiéu cye, anh hudng rit lén dén nén
kinh & x4 hdi toan ciu. Trong d6 nganh dét may, thai trang trén toan thé gidi bj anh hudng
truc tiép va ning né hon bao git hét. Day la giai doan djc biét kho khiin déi vai cic doanh
nghiép Dét may trong nude néi chung va Cong ty Co phin Diu Tu va Phat Trién TDT
(TDT) néi riéng. Cic thi trudmg lén ciia Cong ty nhu My va chiu Au déu bj anh hudng
nghiém trong do yéu cu gian cich xi hoi va dong cira nén kinh (& din dén nhu ciu vé cac
don hang théi trang bi suy giam. Trong béi canh tinh hinh dé, Hai dong quan trj da chi
dao, gidm sit Ban Téng Giam ddc Cong ty trong cac hoat déng san xuit kinh doanh cia
Cong ty dat duge két qua nhu sau:

- Vé céng tic hoat djng sin xuit kink doanh:

e Trong thoi gian tir khi Covid xay ra va dién bién lan rong véi téc d nhanh teén
todn thé gidi, mac di gip nhi¢u kho khin trong ¢i diu vio va du ra cho san
xudt, Congty viin dam bao duoe viée 1am lién tye va bn dinh thu nhip cho ngudi
lao dong. Chinh vi vdy md Cong ty viin duy tri va ting trréng duge lue luong
lao ddng so vai trrdre khi xdy ra dai dich Covid. Trong thoi gian 61 Cong ty vin
s& tiép tuc duy tri 6n dinh lyc lrgng lao djng hién c6 dé chdy dén co hoi phue
héi ciia thi trudmg khi dai dich duge kidm sodt.

o Conhimg chién lroe kidm sodt mii ro nhur: da dang hoa khich hang, tranh phy
thude vio mét s6 khéch hang 16n. Chia s¢ loi ich vai cic khich hang truyén
thdne trong eiai doan khé khan. Kiém soal. danh eit khich hane & luong truge

el Ny



Vi trdnh dyroc nhitng rii ro vé thanh todin...

¢ Linh hogt trong vi¢e chuyén déi mit hing nhur 12 viée nhan thém cic don hang
khiu trang, phong dijch, tim kiém cic nginh hiing méi...

* Do dnh rdng ciia dai dich Covid-19 din dén vige giin cach xa h{i hojc 1énh
phong toa tai cac thi trrdng xudt khiu ctia Cong ty nén mét sé don hang xuit
khiu di cac thi trudmg nay bj [0i lai. Vi vdy, viée ghi nhin doanh thu trong nam
bisuy gidm rd rét, i nhudn true thué va sau thué cua Cong ty déu giam tuong
ing.

Mic du két qua kinh doanh nam 2020 hét sirc khiém tén so véi ké hoach ciia
nam 2020 va két qua cung ky ndm trirge. Tuy nhién, Cong ty vin duy tri duge san xuat
on dinh, lao dong n dinh va khach hing dn djnh. Day ciing la tién dé va nén mong
cho viée phuc héi va tang trudng trir Jai manh mé cua Cong ty khi dai dich Covid-19
duge kidm soat.

- Vécong tic Quan h¢ c6 dong:

¢ Ngay 26/04/2020, Cong ty di té chire thanh céng DPHDCD thudng nién nim
2020 va thong qua mét sb ndi dung chinh nhur: Théng qua bdo cdo ctia Hi dong
quan trj va Ban kiém soat; Théng qua bio cdo tai chinh da kiém toin nim 2019;
Thong qua ké hoach sin xuit kinh doanh nim 2020; Théng qua chinh sach thi
lao cho thanh vién ciia Hji déng quan tri va Ban kiém sodt; Théng qua vi¢c chi
tri ¢4 tirc niim 2019 va mirc chia ¢ tire nim 2020: Thong qua thay dbi chi tiét
phuong dn sir dung vén thu duge tir dot chao bén ¢ phiéu cho ¢é dong hién
hitu; Théng qua t& trinh mién nhiém va biu b sung thanh vién Ban kiém soat
nhi¢m ky 2018 - 2022; Thong qua 1 trinh thay ddi Diéu 1§ Cong ty.

¢ Chi dgo thye hign thinh cong vige phat hanh ¢ phidu tri ¢ tire ndm 2019

e Ciing trong Dai hdi dong cd ddng nam nay, Cong ty di c6 su thay ddi vé nhén
s thanh vién Hoi ddng quan tri va Ban Kiém sodt, bdu bd sung 02 thanh vién
Ban kiém sodt 12 ba Lé Thi Hung Thim v ba Nguyén Thi Kim Thanh

- Vécéng ric quin tri doanh nghi¢p, hogch dinh ngubn nhan sy

» Nhim myc dich phan dinh ro rang vai trd, trach nhi¢m trong clng tic quan trj
doanh nghiép cia HDQT va Ban Tong Giam déc. Ngiy 18/09/2020, HPQT
Céng ty da cé nghj quyét Chi tich HDQT théi kiém nhi¢m chire danh Tong
Giim déc Cong ty.

o Tiép tuc chi dao st sao trong cdng tic xdy dyng quy ché phén phéi thu nhap
méi nhim tuyén dung cdc vi tri quan Iy cao cdp c6 chit lugng cao. Dap img
duge trong nhu cdu san xudt kinh doanh va phuc vu cho cic dir an chién luge
mdi ciia Cong ty.

* Tinh gidn bd mdy quén ly, nhit 1a nhin su 1ai cdc bd phin gian lle nhim tiét

giam chi phi va niing cao higu qua lam viéce ciing nhur tidn lrong ctia cdn b cong
nhan vién.
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* Bén canh d4, chi dao xily dyng, tri¢én khai cdc ké hogach chit dong (g pho véi

tinh hinh bién djng cia thj treémg trong v ngodi nude.

Ngodi nhimg nm dung trén, HDQT ciing dii ¢6 nhimg y kién chi dao trye lch Ban
T6 onn Giam dbe v uup tuc theo doi, gidm sit, dinh huong chi dao déi véi viée quin ly va
didu hinh cua Ban Téng Gidm ddc trong thai gian 16i.

HDQT da thudng xuyén gidm sit viée thye hién nghi quyét, quyét djnh ciin
DHDCD, HDQI gidm sit cic hogt dong cia Tdng Giam ddc, bd may gitp viée cho
Téng Giam dbc.

4. Hoat ding ciia cic tidu ban thuje Hi dbng quin trj (néu cb):

* Tiéu ban quan hé cé done:

- Diéu hanh Website va thudmg xuyén cip nhat thdng tin ctia Céng ty dé nha diu tu dé
dang tim hiu. Cung cflp Bdao cdo tai chinh, bdo cdo tinh hinh quan trj Cang ty, cdc tai ligu,
thong tin quan trong cin Cong bd thong tin theo quy dinh phap luit vé Cong bd thong tin
cho U)‘ ban chimg khoan nhi nudc, $& giao djch chimg khodn ddng thoi cong bé trén trang
thong tin dién tr cia Cong ty: htpp:/www.tdtgroup.vn, Website dang duge hoan thign theo
hudng minh bach, don gidn, d€ tra ¢iru dé thuan tién cho nha diu tur tham khao, theo ddi.

- Td chirc liép don va tra 1o nhimg thic mic, yéu ciu cia nha diu w. Xy dung lich
trinh ¢6 dinh hing nim dé Chi tich HDQT va Ban Téng gidm ddc t6 chirc gip go cde nha
diiu .

- Tham muu cho lanh dao Céng ty td chire Dai hgi dong 6 dong theo ding quy dinh
cia phdp ludt;

- Chiu trich nhi¢m v& nhiing vin d& phap ly lién quan dén thu tuc phat hanh chimg
khoan, ting vén didu 1§, tra ¢b phiéu thudng, tri ¢d tire bing cb phiéu. Tham muwu cho lanh
dao Cong ty lya chon cdc don vi e van phi hop.

- Tim hiéu cic viin dé cd dong bén ngoai thudmg thic méc dé tham muu cho linh dao
Cong ty 6 huong gidi quyét.

5. Cac Nghi quyf-UQuyét dinh cia Héi dﬁng quin tri (Bio cido nim 2020 ):

§ So Nghi Ty 1§
T | quyét Quyét Nady Noi dung thing
T dijnh qua

Ditu 1. Tang von dicu 1§ tir 80.150.400.000 dong 1én
116.217.970.000 ding

Pidu 2. Sira ddi Khoin 1, Didu 6 ctia Diéu 1¢ Cang ty ¢b
phiin Diu Tu va Phat Trién TDT. " Vén diéu I§ cia Cong

1| 01/2020/NQ- | 20/01/2020 | |/ 5 13, PAu Tu va Phit Trién TDT 1 116.217.970.000

HDQT

"

d{‘mg. ( Mgt trdém murdi sdu 1y, hai triim mudi by trigu,

chin trim bay muai nghin déng chin./.)"

Pitu 3. Théng qua viée han ché chuyén nhugng déi vdi sb
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cd phiéu 1¢ phdt sinh do lam tron va sé hrgng ¢b phiéu cb
dong hién hiru khong dang ky mua hét phin phéi cho cdc
ddi wrong khac.

Didu 4. Thong qua vige dang ky chimg khodn bd sung v
niém yét b sung doi véi 3.606.757 cd phiéu d chio ban
cho ¢6 déng hi¢n hitu thanh eéng dam bio tuin thi cde quy
dinh hi¢n hanh.

Diéu 5. Nghi quyét nay c6 higu luc ké tir ngdy ky. Ban
Giam déc, cic phong nghi¢p vit vi cd nhén lién quan cé

trdch nhi¢m thi hanh nghj quyét nay,

Dicu 1: Thai gian (3 chire Dai hji dong cb dong thuwdng
nién nam 2020,

- Thoi gian t6 chirc Pai hoi ddng cb dong thudng nign:
dy kién ngay 26/04/2020

- Ngay ding ky cudi cing (Ngay chét danh sich ¢d
déng): du kién ngay 09/0472020

- Dijadiém t6 chire: dy kién tai cong ty cé phin Diu tu !
va Phat trién TDT, xa Diém Thyy, huyén Phi Binh,
tinh Théai Nguyén.

Di¢u 2: Chuong trinh (di kién) tai Dai hi ¢ dong

thudng nién nhu sau:

- Théng qua béo cfo ciia Hoi ddng quan trj va Ban kidm
sodt;

- Théng qua bio cdo ti chinh ¢ kiém todn ndm 2019;

- Thong qua ké hoach san xut kinh doanh nim 2020;

- Théng qua chinh sich thi lao cho thanh vién cuia Hi
dbng quan trj va Ban kiém soat

- Thong qua vide chi tra ed tire niim 2019 va mirc chia ¢
tirc ndm 2020

- Thong qua thay ddi chi tiét phuong an sir dung vén thu
duge tir dot chio bén ¢6 phiéu cho ¢é déng hién hir;

- Théng qua tér trinh midn nhigm va biu bd sung thanh vién
Ban kiém sodt nhiém ky 2018 - 2022

- Théng qua té trinh thay déi Diéu I3 Cong ty

- Mot s6 ndi dung khde ( néu c6)

01/2020/NQ- Ditu 3: Didu khodn thi hanh
HPQT 19/03/2020 A




Ciic dng (ba) thanh vién H§i ddng quan tr, Ban Tong
Gidm dde Cong ty va cde don vj lién quan chiu trich nhi¢m
thi hanh nghj quy-f‘l nay.

Nghj quyét nay c6 higu luc ké ur ngiy ky.

Ditu 1: Thing qua phuong dn phit hinh o phicu ¢

= 2 .. I s ia -
tri ¢o tire cho co ddng hi¢n hiru,

- Téncd phitu: C3 phiéu Céng ty C6 phin Phu Tu
va Phat Trién TDT

- Loai ¢6 phitu; Cd phidu phé théng

- Meénh gia cd phidu: 10.000 dbng

- Tong sb cb phifu da phat hanh: 11.621.797 cd
phiéu

- S6 lugng ¢ phiéu dang luu hanh: 11.621.797 ¢é
phitu

- Sbluong ch phi¢u quy: 0 ¢d phiéu

- S8 lugng c6 phifu dyr kién phdt hanh: 2.324.359 cé
phidu /

( Hai trigu, ba trim hai muoi tu nghin, ba trim nim

[Ty

muai chin ¢b phidu)

- Téng gia tri phit hinh theo ménh pia:
23.243.590.000 dong
( Hai muoi ba ty, hai trim bbn muoi ba triéu, nim
tram chin muei nghin ddng chin./)

- Phuong thirc phat hanh: Phat hanh ¢é phifu dé tra
cd tire

- Ddi trgng phat hanh: C4 dog hign hiru ctia Cong ty

- Ty 1¢ phét hanh: 20% (C4 ddng sos hiru 100 cé
phiéu tai ngay chdt danh séch durge nhin thém 20
¢b phiéu phat hanh thém).

- Ngudn vn: Lgi nhudn sau thué chira phén phdi
thoi diém ngay 31/12/2019 trén Bio cdo tai chinh
nam 2019 da duge kiém toan ctia Cang ty.

- Thai gian thye hién: Trong quy I1, 11T nam 2020,
sau khi duge Uy ban Chimmg Khoan Nha nude chﬁp

thudn
- Phuong an xir Iy cb phidu 1¢: Sé lugng ¢b phidu

mdi ¢b dong duge nhin khi phat hanh cd phidu dé
02/2020/NQ-
HDQT 18/05/2020

tra ¢d tirc s¢ duge lam tron dén hang don vi theo P
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nguyén tfic lim tron xudng, $§ ¢f phiéu 1& { phin
thip phin) (néu ) s hiy bo. Khong phat hanh,

Didu 2: Giao cho Chu tjch HDQT Cong ty chi dao cic cf
nhan va don vj ¢6 lién quan thye hi¢n cde thy tue
tiép theo dam bio tun thy cdc quy dinh ctia Phap
lujt va Diéu I¢ Cong ty.

Ditu 3: Ditu khodn thi hanh

Cic ong (ba) thinh vién Hji ddng quan trj, Ban Téng
Gidm déc Cong ty va cac don vj lién quan chju trdch nhi¢m

thi hiinh nghj quyét nay.

Nehi quyét ndy ¢6 hi¢u luc ké tir ngay ky.

D‘Itil_ll_ Nay chip thuin Pon xin tir nhiém cta f)ng Diang
Binh Vu. Ong Dang Binh Vy thoi gitr chire vy Thanh vién
HDQT/ Phé Téng Gidm de Cong ty Cé phin Diu Tu va
Phit Trién TDT ké tir ngay 18/06/2020 theo quy dinh tai
Diém b, Khoan 5, Didu 25 Didu I§ Céng ty.

Diéu 2: f)ng Biing Binh Vu ¢ trich nhi¢m ban giao toin bd

eong vigc, tai liéu va hd so lién quan cho ngudi phy trich
tiép nhdn cia Céing ty theo ding quy dinh ctia Pidu 1¢ Cong
ty Cb phin Diu Tur va Phit Trién TDT vi quy dinh Phap
ludt hign hanh truée ngay 18/06/2020.

03/2020/NQ- | 16/06/2020 | Didu 3: Didu khodn thi hanh m
HPQT

Cac dng (ba) thanh vién Hi dong quan trj, Ban Téng
Gidm dée, Ban kiém soat Céng ty vi cdc don vj lién quan,
Ong Ping Binh Vy chiu trich nhiém thi hinh nghi quyét

ndy.

Nghi quyét ndy ¢6 higu Iye ké tir ngdy ky.

Ditu 1: Thdng qua viée Ong Chu Thuyén, Cha tich
HDQT kiém Téng Gidm déc Cong ty, thai kiém nhiém
chirc danh Téng Gidm déc ké tir ngay 18 thang 09 nam

2020.
18/09/2020 515

Ditu 2: B6 nhigm Ong Neuyén Viat Thing, Phé Chi tich

04/2020/NQ-
HDQT

HDQT ki¢m nhiém chirc danh Téng Gidm déc ké tir ngiy
18 thang 09 nim 2020.




Ditu 3: Ditu khoin thi hinh

Nehj quyét nay c6 higu lye ké tir ngiy ky. Ciic ong (ba)
thanh vién Hoi ddng quan tri, Ban ']'6ng Gidm ddc, Ban kiém
sodt Céng ty, cdic don vi va cd nhin lién quan chju trach

nhi¢m thi hanh nghi quyét nay,

Ditu 1. Nay giao khoan k€ hoach san xuat kinh doanh nam
2021 cho Ban Téng Gidm ddc nhr sau:

A g GHI
STT CHI TIEU GIA TRI CHU
| Doanh thu tiéu thy 475.576
2 | Khau hao TSCB 23.500
3 | Lei nhuin trude thug 41.500
2 2
Uiffll)D.ngh‘JQ 26/12/2020 6/6
Thu nhip binh quin/
4 Rt 7139
ngudi/ thing

Pitu 2. Can ¢t chi ticu ké hoach trén, Ban Tt‘mg Giam dbc
<6 trich nhigm xdy dymg ké hogch, giao ké hoach cho céc
don vi trong Céng ty va t6 chire thye hién ké hoach giao.
Diéu 3. Céc Ong (ba) thanh vién HDQT, Ban Téng gidm
déc Cang ty chiu trach nhiém thi hanh nghi quyét nay,
Quyét dinh c6 higu lyc ké tir ngay ky.

I11. Ban kim soat (Béo cdo nam):

1. Thong tin vé thanh vién Ban Kiém sodt (BKS):

N " Ngay bat
Thanh vién BKS/ Uy ban s dau/khong con | Trinh d§ chuyé
S iér S . g rinh dj chuyén
LT Kitm toin Chitevy 14 thianh vién min
BKS
1 | Ba: Lé Thi Hong Thim Fong Bankien) 26/4/2020 | Thacsy Quinly
soat kinh te
2 | Ong: B3 Ngoc Tuyén TV. Ban Kiém soat Cir nhiin QTNL
3 | Ba: Nguyén Thi Kim Thinh | TV. Ban Kiém soat 26/4/2020 Cir nhan QTKD
2. Cugc hop cia BKS:
srr | Thanhvitn BKS/ Uy ban | S6 budihop | Ty I§ tham | T91¢ bidu | Ly do Khong |
Kiém toin tham dvr dy hop quyét tham dyr hop
1 | L& Thi Héng Thim 4 100% kf!
2 D& Ngoc Tuyén 4 100% 313
3 [ Nguy&n Thi Kim Thanh 4 100% 313

3. Hoat ddng giam st cia BKS déi véi HDQT, Ban Gidm déc didu hanh va ¢ dong:

N A i




Trong niam 2020, Ban kiém sodt da hop phin cdng nhiém vy cu thé cho timg thanh
vién, kiém sodt trén cac mit hoat dfng ctia Cong ty, théng nhit ké hoach kiém sodt nam
2020: binh ky hing thing, Ban kiém sodt da tién hanh kiém sodt cac miit hoat djng, sin
xuit kinh doanh clia chi nhdanh, xi nghi¢p va todn cong ty. Sau kiém sodt, Ban kiém sost
déu ¢6 bién ban lam v i¢c vai Gidm ddc va ké todn trudng cic chi nhanh, xi nghi¢p va dira
ra nhimg 13n tai cin khic phue trong cong tic didu hanh san xudt kinh doanh, cong tic
quin 1y 1i chinh ciia Cong ty, qua d6 gop phin ddm bao sin xudt kinh doanh caa Cong
ty dat hi¢u qua.

Trudng ban kiém soat duge giao nhi¢m vu: Phy trach chung va kiém sodt cdc vin dé
sau:

- Kiém soat cdng tdc xay dyng co ban cia Cong ty;

- Kiém sodt cic hop déng kinh té va ching tir, thanh quyét todn thu, chi;

- Kiém soat hd so hoan thué cia Caong ty;

- Kiém sodt chit ché tinh hop phap, hgp Iy cia timg khodn muc chi phi, chimg tir
trrde khi dia vao hru teir. Néu phat hién sai s6t thi yéu ciu lanh dao phy trach, ké toan
trudmg gidi trinh va khiic phyc:

- Kiém tra bdo cfo quyét toan tai chinh quy, nim ctia cong ty trude khi trinh dai héi
b dong;

- Bdo cdo cong tac kiém sodt ndm.

Ls s - - -~ - -
Dai véi hoat déng ciia Hoi d{}ne quan tri:

Trong ndm 2020, Héi dbng quan trj Cong ty da khong ngimg nd e dua ra nhiéu giai
phép dé san xuit kinh doanh c6 i,

HDQT Céng ty da trién khai cic quy ché ciing nhimg ké hoach san xudt kinh doanh.
Chu trong vao vige Ira chon nha cung cdp hing héa, dich vu canh tranh nhét, dim bao dap
ing ydu ciu vé gia va chit legng hang héa, dich vu.

Bén canh d6 HDQT ciing xir Iy cac hanh vi vi pham trit ty quan Iy cong ty va yéu chu
bdi thudmg trich nhi¢m vat chit (néu ¢6) déi véi nhimg c4 nhin khong chiip hinh quy dinh
clia cdng ty vé mua ban hang hda, ¢4 nhin ¢é bidu hi¢én gian di, khdng minh bach, truc
loi cd nhén trong viée mua bin véi khich hang, nha cung cip.

To chire gidm sit Ban Téng gidm dée didu hinh, quan tam t6i cng téc td chirc can bd
quan 1y trong toin Céng ty va ban hinh cde Nghi quyét véi cde noi dung chi yéu tip trung
hoén thién ning cao cdc mit quan Iy diéu hanh phuc vu cho san xuft kinh doanh chung
cua toan cong ty.

HPQT di duy tri cic cudc hop thudmg ky hang thing, quy nhim dam bao ném 5 tinh
hinh san xut kinh doanh ctia cac chi nhinh dé dua ra cdc chinh sach kip thai.

Trong nam 2020, Hoi dong quén trj da ra 06 Nghj quyét Hoi ddng quén trj vé cuge hop
Dai hdi ¢b déng, thong qua ké hoach phat hanh va nié¢m yét ¢6 phiéu trén thi trnuromg chimg
khoan, phuong an chi tra b tire. ..



o i o Y ok i T
D3i véi hoat dong ciia Ban Ting gidm dic didn dnh: Ban Tong gidm doc dicu hinh
da td chire, chi dgo thye hi¢n tét hoat dong SXKD theo chire ning, nhi¢m vy, quyén han,
tudn thi theo quy djnh ctia Phap lujt va cic quy dinh tai Dicu I¢ hoat dgng ciia Cong ty.

Ban Téng giam ddc chi dgo thye hi¢n tdt cac ndi quy lao dong, thoa udc lao ddng tip
thé. Can eir hudng din cic quy dinh ctia Cong ty ban hinh, hing ngdy theo doi hanh vi, vi
pham ndi quy, quy ché cta can bd cong nhén vién.

Ban Tung gidm duc chi dao cong tic diéu hanh da thue hién cic giai ph.lp vé don hang

va td chire sin xudt phi hgp voi phuong dn k¥ thuat, diy manh ning suit lao dgng cua
toin

4. Sy phf)i hop hoat dong gitra BKS ddi voi hoat dgng cia HDQT, Ban Gidm dée difu
hanh va cdc cdn bd quin ly khic:

- Viéc phdi hep gitta Hoi dong quan trj, Ban Tong gidm déc va Ban kiém sodt dugc

thyre hién hi¢u qua. Céc phong ban trong cong ty di tich cuc phéi hop, cung cip dy da

tai lidu theo yéu clu, gép phin dé hoat ddng cia Ban kiém sodt ngdy cang hodn thi¢n va
dat két qua tot.

- Tham gia hi déng dam phin hgp dong voi cac khich hang, nha cung cép, bin gid

theo hoi ddng cong khai.

- Trude khi thie hién ky két hop déng holic mua, hofic bin va cic hgp déng khéc,

cie cd nhdn co thim quyén ky két déu thong tin dén Ban kidm sodt dé thim dinh vé mat

phép 1y nhim trénh céc rii ro vé thanh todn va phai cé ddu xdc nhin cia Ban kiém soat
thi lanh dao cong ty méi phé duyét dé thye hi¢n Hop dong.

- Ban lanh dao cong ty cén cir vao két qua danh gid nha cung cép ciia Ban kiém sodt

dé phé duyét nha cung cap, tir d6 ky két hop déng vai nha cung cép.

- Bankiém soat tién hanh phan tich cac bae cdo tai chinh cia Cong ty va so sdnh véi

cic doanh nghiép trong nginh, 1dp bdo cdo cho Hpi ddng quén trj dé HDQT ¢6 nhimg

dinh huéng ding din cho su phat trién clia Cong ty.

- Kiém sodt cic bdo cdo két qua san xuit kinh doanh theo thing, theo quy, néu 15,

ban kiém soat s& kiém tra, phan tich nguyén nhan 15, ké hoach cdc théng tiép theo va dé

xudt cac khuyén nghi.

- Cdng ty di kip théi thye hién viée bdo cdo, cong bo théng tin khéng chi trén thi
trurdmg chimg khodn ma con trén trang thdng tin dién tr cia Cong ty theo quy dinh cta
Phap luit chimg khoan néi chung, phip lult v& cong bé théng tin trén thi tnromg chimg
khoan néi riéng.

- Khi HDPQT hop, BKS tham gia trao ddi, dong gép y kién, cling tham gia ké hogch
kiém tra dinh ky cac phong, ban, don vi, chi nhanh trye thude TDT,

- BKS tham gia vao cac cudc hop giao ban dinh ky gitra lanh dao cong ty vi cén b
quan ly, trao déi vé cach thue hién ké hoach va két quad san xuit kinh doanh.

= Cic thong tin déu duge cdip nhit kip thiri, minh bach, rd rang theo quy dinh cta ludt
chimg khoan va phdp lut ¢6 lién quan. Chia s¢ cic thoéng tin mot cich cong khai, minh
bach dé céc cb dong ném duge thong tin.



o BKS tham gia tir vige dam phin hop ddng, theo ddi tién di, hang v¢, hing di, tién
V&, cling tham gia vi¢e kiém sodt chi phi nhu di ddnh gid nha cung cf:p, thuong thao cac
hop df)ng nhim gidm thiéu rii ro cho ciic don hang cia TDT,

- BKS ciing phong ké todn cong ty va cic cd nhin ¢6 lién quan khi thily cdc hi¢n
twong 6 khi ning gy dén n thit s tidp cin cdc nha mdy cling cic cd nhin ¢6 trich
nh‘iém dé phan tich nguyén nhén khdach quan, chi quan va danh gid ciic mire do rii ro 6
thé xiy dén.

5. Hoat dong khéc ctia BKS (néu c6):

- Thanh vién BKS trong ban thim tra t ciich dai biéu DHDCD 2020;

- Rasoat, kiém tra chu trinh 16 chire Dai hoi déng cdng dong nam 2020 theo diing
quy dinh cia Diéu 1§ Cong ty, Luit doanh nghiép nim 2014:

- Trén co sé so sanh déi chidu cic quy dinh phdp ludt chimg khedn, doanh nghigp va
Piéu I¢ cong ty, cong ty da thyc hién va can b sung nhitng ndi dung gi d¢ tir ¢6 tham muru
di¢u chinh Biéu I¢ Cong ty;

- Thyc hién thim dinh cic bdo cdo ban nién, thuémg nién nim 2020,

IV. Ban di¢u hanh:

T 2 S— i s Ngiy bd nhifm/ mién ,
sTr | Thinh vién Ban ditu f\g-.‘l} tljjng Tl‘l:lh dg: nhigm thanh vidn Ban
hiinh nim sinh chuyén mén e
dieu hinh/
1 Chu Thuyén 3112/1970 Cir nhin luit Buong nhiém
2 | Nguyén Viét Thing 24/07/1975 | Cir nhén kinh té Duong nhi¢m
3 | Pham Thai Hoa 20/09/1982 Cir nhin kinh t& Puong nhi¢gm

V. Ké todn trudng:

e ¢ i T Trinh d§ chuyén Ngay bd nhiém/ mién
Ho va tén Ngiy thing nim sinh mén nghiépvy nhigm
Pham Théi Hoa 20/09/1982 Cir nhin kinh té Duong nhi¢m

VI. Dao tao vé quan tri cdng &

Cic khaa dao tpo vé quan tri cong ty ma cic thanh vién HPQT, thanh vién BKS, Giam
déc (Téng Gidm doc) diéu hanh, cac cin bd quan Iy khdc va Thu ky cong ty da tham gia
theo quy dinh v¢ qudn trj cong ty:

VII. Danh siach vé ngudi co lién quan ciia cong ty dai chiing (Bie cdo niim) va giao
dich ciia ngudi cé lién quan cita cdng ty véi chinh Cong ty

1. Danh sach v& ngudi ¢6 lién quan cta cong ty: (Pl lgic 01)

2. Giao djch gira cong ty v6i ngudi ¢6 lién quan ciia cong ty; holc gifra cong ty vdi cb
dong lon, ngudi ndi b, ngudi ¢d lién quan cva ngudi ngi bd: Kirdng phit sinl

3. Giao dich giita ngudi ndi bo c{mg ty, ngudi ¢o lién quan ciia ngudi ndi b vii cong ty
con, cdng ty do cong ty nam quyen kiém sodt: Khdng phit sinh

WD 2y et




4. Giao dich giira cang ty voi cie ddi trgng khie:

4.1. Giao djch gitra cong ty vai cong ty ma thanh vién HPQT, thanh vién Ban Kiém sod,
Gidm doc (Téng Giam déc) va ngudi quin ly khic da v dang I thanh vién sing 13p
hojic thanh vién HDQT, Gidam déc (Téng Giam doc) dicu hinh trong thoi gian ba (03)
nidm tré Iai diy (tinh tai thoi diém 13p bao cio): Khdng phit sinh

4.2, Giao dich giira céng ty voi cdng ty mi ngudri m lién quan cua thanh vién HBQT,
thanh vién Ban Kiém sodt, Gidm déc (Tdng Gidm dde) va ngudi quan ly khéc 1 thanh
vién HDQT, Giam déc (Téng Gidm doc) diéu hanh: Kiiéng plit sinlt

4.3. Cice giao dich khic cua cong ty (néu ¢6) ¢6 lhlé mang lqi lgi ich v:,’u.chfit hofc phi vit
chit doi véi thanh vién HDQT, thanh vién Ban Kiém sodt, Gidm doc (Tong Gidm doc)
va ngudi quan ly khae: Khdng phiit sinh

VIIL Giao djch ¢ phiéu ciia ngudi ngi b) va ngudi lign quan ciia ngudi ni by (Bio
cio nim)

1. Danh sach ngudi ndi bd va ngudi ¢6 lién quan cta ngudi ndi bd: (Phy luc 02)

2. Giao djch clta ngudi ni b va ngudi co lién quan ddi véi ¢d phiéu cia cong ty:

(Phu luc 03)

IX. Céc vén d¢ ¢in lru ¥ khic

Noi nhiin:
- Nhu trén;

- LuuTK;




Tén t chire/cs
nhin

I

Phy luc 01: Danh sich vé

Chi tich HPQT

Phé Chi tich HDQT/ TGD
e

090717906

090717849

ngiegi ed lién quan ciiq Cong ty

i o T
T?| khFxnn ) ) ; S0 Giay diélm bat Khéng Méi quan h¢
giaodich | Chire vy tai cong ty (néu | NSH*, ngly | Dia chi try s chinh/ Dja chi | ddula lién quan
chirng c6) cép, noi litn h¢ nguii cé Vi ching ty
khoin(néu c6) cip NSH lién i °
qusii ién

Nguyén, tinh Thi Nguyén

T6 21, Phan Dinh Phing, TP Thii

Nguoi ni by

Té11, P Pdng Quang, TP Thai
Nguyén, tinh Thai Nguyén

conli |Lydo
ngwdi ¢
’ Ngui ni by

l
Bing Dinh Vg TV. HDQT 090449137 :‘;;;ﬁm“ﬁ;‘;:’figfnm' [ 18/612020 M'“&’_'h'"" s
4 |Pham Thai Hoa TV. HPQT/ KTT 090752537 ;‘é:i:::;\'::;:;’; l l ‘ Newdri ndi b
5 |Duomg Neoc Hii TV. HDQT dge lip 090762190 ;gu’;’én’;i‘:;‘f&"fhg:ﬁ“ , , [ ‘ Neudi ndi b
6 [Phan Manh Ha TV. HDQT die 13p ’DDIDTBOIOI.SS ;"’:ﬁ"’;ﬁg“’é” ThA, Thutmg , ' J Ngubi ndi b5
7 D3 Manh Hing , 'rv, HDQT de lip 090028525 ;?af;gg’: Dinh Phing, TP. ’ Newsi ngi by
_8_] NguyZn Huy Hodng ’ [ Truémg Ban kiém sost ‘ 090022815 —Iﬁ g” ufé‘;"!m“i’rlf';“;i‘ujfn ‘ 261472020 ;’:S“ Llaget
ol |
]m Thi Thu ’ Jw.m:s ( 090780197 :g_s.f;';h;";‘fé:'“" DinkPhdrg; 26142020 ;1'.55.. ohitm Ty,
£ ——— R
I ]Trud—ng Ban kiém sodt ' 090646698 ;gu?é:-[ igrl\ﬂ Tsﬁ:JgNz{‘yzr}‘.af — ot
: e o
l [rv_ BKS I 090833848 I]T:aﬁl;“ff:" ﬁﬂ::.‘ﬂ;z.:;: Newdi ndi b
il
Nguydn Thi Kim Thdnhl ’m BKS l 091692513 ;‘;fy';; ke Neubi ngi




Phy Ly 02: Danh sdch ngoi ndi b va ngudi cé |,

ién quan cria nguéi ngi bg

Tai khoin S('i‘nﬁ Ty 18 s‘-i'
(néu co) ki cubi ki
1 ,cm. Thuytn (Chatich HDQT 090717906 Raf'&:‘;élﬂl‘;‘j‘ i l
2 ,D\nmg Thi Thei J
3 ,cm. Cdm Thay
4 |Chu Thj Thao
5 ‘Ngu) £n Thj Phugng (
6 |Chu Khinh Linh l
7 |Chu Vigt Anh ,
8 [Chu My Linh l
9 |Newyln Viét Thing , Phé Chi tich HDQT kiém TGD 090717849 Iﬂi‘h’;‘ii:igfﬁ;iﬂ
10 |Trin Thi Bich Ngoc J ‘
1 ‘Ngu)gn Huy Quét ’ ,
LJz Im‘n Thj Thiy I I
13 ’Ngu)f'n Anh Minh l ’
14 INgu,Enni Vin Anh ‘ !
? Thanh vién HDQT kigm KZ toan , To19,PPhixa, TP Thai | [
ts ’Pham Thai Hoa ' f,r_,,m 02033253 Nouyén, tinh Théi Neuyén
Lrs ’Ph;m Héng Iy ] {
17 |Lé Thj Hién ' ’
18 ,me Long Hai ) 1




. Pham Thé Hing
Trin Thj Hué
Pham Thai Hung
Pham Thai Dueng
Ph_am Thii Bio
Duong Ngoc Hii

D\mng Ngoc Long

Duong Ngoc Anh Thy

31 [Duong Ngoc Hai Anh

Thanh vién HDQT

Phan Duy Thuémg

T6 18, P Gia Sing, TP Thai
1219 Neuyén,tinh Théi Neuyén

T4 3, P. Phan Dinh Phing,
TP. Thii Nguyén

|




[Ds Thiét Nghi

J

‘Tlinh Thj Héng Kim

D6 Ngoc Thire

41 [Trin Th Thu
42 [Nguyén Thj Thanh Huyén
43 |Phan Huyén Linh
44 |Phan Duy Khang
45 Phan Manh Cuong
46 [Phan Thj Xuéin
47 |Phan Thj Thanh Thiy
48 [L& Thi Hbng Thim Truomg ban kiém sodt 090646698 261412020 f;:fc b
49 |Nguyén Viét Chau
50 |Nguyén Vit Huong
51 |L&Minh Cy
52 |Luu Thi Khuyén
53 |Lé Tuin Ky
54 |Lé Tuan Nghfa
55 |Lé Tuin Khai
}_56 Lé Tuin Ngoc
! 57 JD& Ngoc Tuyén ,Thén.h vién BKS 090833848 1,‘3 ];sh;.):hgz;}:”::\g};?i )
B
[
Lﬁo

DG Trinh Tuyét Trinh

Bui Thj Thu Ha




D3 Ngoc Ha Chiu




Pl luc 03: Giao dich ciia ngiesi ngi bj va ngii o6 lién quan ddi véi b phiéu ciia Céng ty

Sbcd phiéu s& hiru dAu k¥

Ly do ting,

Stt Newdi the hign gino dich Quan h¢ \:; ngwii ndi 86 b phiu si hiru cubi ki gli‘::‘f:::::](’,l:dm
b i phifu Ty I 6 ¢d phiu Ty I thwémgz.)
1 Ding Dinh Vy TV. HBQT 103.500 0.89% 92,0000  0.79% Bin
2 |Pham Thai Hoa TV. HBQT 232.000 2% 332000  2.86% Mua
3 |HaThi Thiy Anh Chi gai TV. BKS 20.000 0.17% 12,000  0.10% Bin
4 |Pham Thii Hoa TV.HPQT 398.400 2.86% 298.0000  2.14% Bin
s Nguyén Thi Kim Thanh TV. BKS 13.812 0.099% 5812 0.041% Bin
6 |Nguyén Duy Ting Chéng TV.BKS 11.976, 0.086% 2976 0.021% Ban

" VA PHAT TRIEN TDT

Mt

CHU TICH HBQT
Chu e ‘yﬁn
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