CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HQI CHU NGHIA VIET NAM

( Poc lap — Tw do — Hanh phic

$6:0/ 2{/VP-BC-HPQT
V/v: Bdo cdo quan tri ndm 2020

*

BAO CAO TINH HINH QUAN TRI CONG TY
Nim 2020

Kinh giri: - UY BAN CHUNG KHOAN NHA NUOC;

- SG GIAO DICH CHUNG KHOAN HA NOL

Tén cong ty dai ching : CONG TY CO PHAN VAN TAI HOA DAU VP
Dia chi Tru s& chinh  : P.7.03, Central Tower, 43 Quang Trung, Hong Bang, Hai phong.
bién thoai: (84-8) 3730011, Fax: (84-8) 3730012; Email: vpcom@vnn.vn;
Vén diéu 1¢: 150.761.770.000 dong;
Ma chimg khoan: VPA;
Mb hinh quan trj cong ty: Dai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soét, Giam
dbe.
- Thyc hién chire nang kiém toan ndi bd: chua thuc hién.
I.  Hoat dong cia Pai hoi dong c6 dong (PHPCP):
Sau khi d3 dugc S& ké hoach ddu tur thanh phé Hai phong chép thuin gia han thoi gian hop
DHDCD thuong ni€n nam 2020, HDQri“ (HDbQT) Cong ty da tri¢u tap hop PHDCD thuong
nién nim 2020 ctia Cong ty CP vén tai hoa diu VP vao ngay 29/06/2020, cu thé nhu sau:

STT | S6 Nghi quyét Ngay Néi dung
1 0120/VP-NQ-HBCD | 29/06/2020

- Thdng qua toan vin bdo cdo cia HDQT vé tinh
hinh quén trj va két qua hoat dong cia HDQT nim
2019;

- Thoéng qua Béo cdo tai chinh nam 2019 di dugc
kiém toan boi Cong ty TNHH Kiém toan va thim
dinh gid Viét Nam (AVA)

- Théng qua toan vin Béo cdo cia Ban Kiém soat vé
két qua kinh doanh ciia Céng ty, két qua hoat dong
cia HPQT, Gidm d6c nim 2019 va Béo cdo tu

danh gia két qua hoat dong nim 2019 cua Ban
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Kiém soat;

Thong qua phuong 4n phén phdi loi nhusn nam
2019 cua Cong ty;

Thong qua Quyét toan thi lao HPQT, Ban Kiém
soat ndm 2019 va phuong an thu lao HDQT, Ban
kiém soat nim 2020;

+ Lua chon cong ty TNHH Kiém toan va thim
dinh gia Viét nam 13 c6ng ty thuc hién kiém toan
Béo céo tai chinh nam 2020 cho Cong ty.

Thong qua ké hoach hoat dong san xuét kinh doanh

ndm 2020 cua Cong ty;

dong cua Cong ty;

2018-2023.

- Thong qua ndi dung stra ddi, bd sung Piéu 1é hoat

- Thong qua Quy ché quan tri ndi bd cia Cong ty;
- Bau bd sung, thay thé thanh vién HPQT nhiém ky

II.

Hii ddng quan tri:

1. Théng tin vé thanh vién Hi ddng quan tri (HPQT):

Ngay bit dau/khéng con
' la thanh vién HPQT
STT | Thanh viéen HDQT Chirc vu " —
Ngay b6 | Ngay mién
nhiém nhiém
| Nguyén Hiru Thanh Cha tich HbQT 15/05/2018
2 Lé Quang Tuén T.vién HPQT khéng didu hanh 29/06/2020
3 Nguyén Quang Minh | T.vién HDQT khéng diéu hanh 29/06/2020
4 Pd Minh Hong Thanh vién HDQT tham gia diéu hanh | 29/06/2020
5 Dinh Vié¢t Hai T.vién HDQT khéng diéu hanh 29/06/2020
6 bang Minh Thao Thanh vién HDQT tham gia diéu hanh 29/06/2020
7 Nguyén Chién Thiang | T.vién HDQT khong didu hanh 29/06/2020

2. Cac cudc hop HDQT:

HDQT tham du hop nhu sau

Nim 2020, HPQT Cong ty da tién hanh 6 cudc hop HPQT trong d6 céc thanh vién
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S6 budi
Stt Thanh vién HDQT hop Ty 1€ Ly do khong tham dw
tham du
1 | Nguyén Hiru Thanh 6/6 100%
Ong Lé Quang Tuén duoc bd nhiém thanh vién
2 | L€ Quang Tuén 2/4 50% | HDQT tir 29/06/2020. 2 phién hop ving mat vi
ly do di cong tac
Ong Nguyén Quang Minh dugc bd nhiém
3 Nguyén Quang Minh 3/4 759 thanh vién HDQT tir ngay 29/06/2020. 1 phién
hop ving mit vi 1y do di cong tac va da uy
quyén cho ngudi dai dién tham du.
4 | D5 Minh Hong 4/ 100% Ong D3 Minh Hdng duoc bd nhiém thanh vién
HDQT tur ngay 29/06/2020.
Ong Pinh Viét Hai dugc bd nhiém thanh vién
5 | Pinh Vié¢t Hai 3/4 75% | HPQT tir ngay 29/06/2020. 1 phién hop ving
mat vi ly do di cong tac.
6 | Dang Minh Thao 2/ 100% Ong Ping Minh Thao mi&n nhiém thanh vién
’ HDQT tir ngay 29/06/2020.
7 | Neuyn Chién Théng o 100% Ong Nguyén Chién Thing mién nhiém thanh
viéen HDQT tir ngay 29/06/2020.

3. Hoat dong giam sat ciia HPQT-d6i véi Giam dbc:

HPQT di ddy manh cong tic giam sat hoat dong ctia Giam ddc va cac phong ban trong
hoat dong san xuét kinh doanh (HDSXKD) hang ngay nhim dam bao hoat dong ctia Cong ty
tudn thi ding phap luat, trién khai thuc hién theo dung céc Nghi quyét cia HPQT va Dai hoi

dong cb dong.

Ngoai céc cudc hop dinh ky hang quy, HPQT di t6 chirc hop bét thuong va thong qua

hinh thirc 14y y kién bing vin ban dé dura ra nhig dinh huéng ding din, cac giai phap phu
hop va kip thoi dé chi dao thuc hién hoat dong SXKD, ddng thoi dam béo tinh minh bach va
tao didu kién thuén loi d& c6 dong va cac nha dau tur ciing nhu cic co quan quéan 1y c6 thé thuc

hién tot duge chirc ndng giam sat, kiém tra ki€m soat.

4. Hoat ddng ciia cic tiéu ban thugc HPQT: Cong ty khong c¢6 ca tiéu ban thudc

HDQT.
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5. Cac Nghi quyét/Quyét dinh cia HPQT nim 2020:

S6 Nghi quyét/

Stt , Nga Noi dun
Quyet dinh gAY ) =
01 |0420/VP-QD-HPQT | 27/02/2020 |- Tam giao ké hoach hoat dong SXKD nim 2020
- Théng quan viéc gia han thoi gian t6 chtrc Dai hoi
02 |0520/VP-NQ-HBQT | 27/03/2020 ¥ ma . . 2
c0 dong thuong nién ndm 2020 dén 30/06/2020
- Triéu tdp DHCDTN nam 2020 vao ngay
03 |0720/VP-NQ-HDBQT | 02/06/2020
29/06/2020;
- Thanh 13p tiéu ban ndi dung chuin bi PHCDTN
04 |0820/VP-QD-HDQT | 02/06/2020
nam 2020
- Thanh l4p tiéu ban khanh tiét chudn bi PHCDTN
05 10920/VP-Qb-HDQT | 02/06/2020
nam 2020
V - Thanh 13p ban kiém tra tu cich c¢b dong tai
06 [1020/VP-NQ-HBQT | 02/06/2020
,, DHCDTN nam 2020
07 [1220/VP-NQ-HDQT | 17/06/2020 |- Thong qua tai liéu PHCDTN nim 2020;
- QP ban hanh quy ché quan 1y tién luong - tién
08 [1420/VP-QD-HPQT | 26/06/2020 | thudng cta Cong ty, thay thé quyét dinh sb 03/VP-
Qb-HDQT ngay 15/08/2008.
- Ky két hop ddng v6i don vi kiém toan BCTC nim
09 [1620/VP-Qb-HBbQT | 08/07/2020
-1 2020
- Trién khai nghi quyét Dai hoi c6 dong thuong nié
10 |1720/VP-NQ-HDQT | 22/07/2020 | o0 ot NEM QUyet el R0t €0 Cong tuong mien
nam 2020
11 |1820/VP-QDP-HPQT | 22/07/2020 |- Ban hanh quy ché 1am viéc cia HDQT
12 |1920/VP-QB-HPQT | 22/07/2020 |- Giao k& hoach nam 2020
- B6 nhiém 6ng DS Minh Hdng giit chitc vu Giam
13 12820/VP-NQ-HDQT | 08/10/2020 | ¢§c Cong ty thay thé éng Dang Minh Thao nghi
hudng ché d6 huu tri k& tir ngay 01/11/2020.
14 |2920/VP-QD-HDQT | 12/10/2020 |- QP 6ng Pang Minh Thao nghi hudng ché d6 huu tri
III. Ban kiém soat (BKS)
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1. Théng tin vé thanh vién BKS:
STT Thanh vién BKS Chikc vu Ngay bit diu/khéng con Ia TV BKS
Ngay bo nhiém | Ngay mién nhiém
1 Nguyén Thi Thanh Hao | Truéng BKS 15/05/2018
2 Tran Thi Kim Tuyén | Thanh vién BKS 15/05/2018
3 Nguyén Dirc Nhat Thanh vién BKS 15/05/2018
2. Cudc hop ciia BKS:
] S6 budi hop A i
Stt Thanh vién BKS Ty 1€ Ly do khéng tham dv
tham dw
1 | Nguyén Thi Thanh Hao 2/2 100%
2 | Tran Thi Kim Tuyén 2/2 100%
3 | Nguyén Ptrc Nhat 2/2 100%
3. Hoat dong giam sat cia BKS d6i véi HPQT, Ban giam déc:

Trong nim 2020, Ban Kiém soat da thuc hién xay dung ké hoach kiém tra, giam sat hoat

dong cia HPQT va Giam dbc didu hanh nhu sau:

Giam sét viéc chip hanh cac quy dinh ctia phép luat, Piéu 1é ctia Cong ty, tinh hinh
thuc hién nghi quyét ctia Dai hoi dong cb dong, nghi quyét, quyet dinh cua HDQT
va Giam ddc diéu hanh.

Giém sét tinh hinh thyc hién ké hoach kinh doanh ctia Cong ty.

Giam sat viéc thuc hién cbng tac tai chinh, ké toan, thAm dinh bio céo tai chinh nim
2019 va céac quy 2020.

Kiém tra truc tiép hoat dong SXKD tai Cong ty.

B4o cdo két qua giam sat va kiém tra ciia Ban Kiém soét, kién nghi HPQT va Giém
ddc thuc hién cic ndi dung dam bao tudn thi quy dinh cia Cong ty va phap luat
nhim ting cudng cong tic quan tri cia Cong ty.

Két qua thuc hién cong tac gidm séat nhu sau:
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- Tham gia thudng xuyén cac cudc hop dinh ky cia HPQT va Truéng Ban Kiém soat

va cac Kiém soat vién da c6 nhi€u y ki€én dong goép v€ cac ndi dung bao céo trinh

HPQT, céc quy ché va hoat dong ctia Cong ty tudn thii quy dinh ctia Nha nuéc.

- Thuc hién kiém tra kiém so4t tinh hinh thyc hién cac quy trinh, quy dinh trong céc

linh vire hoat dong ctia Cong ty, ddng thoi kién nghi Cong ty diéu chinh cac sai s6t.

- Trong ndm 2020, da ki€n nghi nhiéu ndi dung vé ra soat, stra do6i mot so6 quy che

quan 1y tai Céng ty nhu quy ché tai chinh, quy ché dau tu; xay dung lai quy dinh vé
dinh muc khoén....

=

can

. Sw phoi hop hoat dong giita BKS véi hoat dong ciia HPQT, Giam dbc va cac

bo quan ly

Trong nam 2020, HPQT va Giam ddc da tao diéu kién dé Ban Kiém soat tham gia diy

du céc cudc hop. Cac ki€n nghi ctia Ban Ki€ém soat dugc HDQT va Gidm doc xem xét

thuc hién ddm bdo lgi ich cia Cong ty, tudn thu cac quy dinh cuia Phép luét va cac quy

dinh quan ly ndi bd ctia Cong ty.

IV. Ban diéu hanh (BPH)
STT | Thanh vién BDH Ngay sinh | Trinh dé Ngay b Ngay mién
chuyén mon nhiém nhiém
1 Ping Minh Thao 29/10/1960 | Ky su may 01/11/2020
2 D3 Minh Héng 19/11/1980 | K§ sur vé 01/11/2020
V.  Truéng phong tai chinh ké toan téng hop
Ho va tén | Ngay sinh | Trinh d6 | Ngay bo nhiém Ngay mién
chuyén moén nhi€ém
Vii Thi Mai 23/01/1979 | Thacsikinhté |  23/04/2008
VL. Dao tao vé quan tri cong ty:
VII. Danh sich vé nguoi cé lién quan ciia Cong ty dai ching nim 2020 va giao

dich ciia ngwdi c6 lién quan ctia cong ty véi chinh Cong ty
1. Danh sach vé ngudi c6 lién quan ctia Cong ty: (Phu luc 1)
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2. Giao dich giita cong ty va ngudi c6 lién quan ciia Cong ty hodc giita cong ty véi cd
dong 16n, ngudi ndi bd, ngudi co li€n quan cua ngudi ndi bo: khong co.

3. Giao dich giffa ngudi ndi by cong ty, ngudi c6 li€n quan cua ngudi ndi bd véi cong ty
con, céngy ty do cong ty ndm kiém soét: khong co.

4. Giao dich giita cong ty véi cac dbi twong khac:

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién BKS, Giam
ddc va ngudi quan 1y khac da va dang 13 thanh vién sang 1ap hodc thanh vién
HPQT, Giam dbc diéu hanh trong thoi gian 3 nam tré lai day: khong co

4.2. Giao dich gifra cong ty v6i cong ty ma ngudi co li€n quan cia thanh vién HPQT,
thanh vién BKS, Giam dbc va ngudi quan 1y khac 1a thanh vién HPQT, Giam dbc
diéu hanh: khéng co.

4.3. Céc giao dich khac ciia cong ty c6 thé mang lai loi ich vat chét hodc phi vét chét
d6i v6i thanh vién HPQT, thanh vién BKS, Giam dbc va ngudi quan 1y khac:
khong c6.

VIIL. Giao dich ¢ phiéu ciia ngwdi ndi bd va ngwoi lién quan ciia ngwdi ndi bd
1. Danh sach ngu’(‘ﬁ ndi bd va ngudi cb lién quan cua ngudi ndi bd (Phu luc 2)
2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan ddi vai cd phiéu cia cong ty: khong
co.

IX. Cac van dé can lwu y khac: Khong cé.

CHU TICH HPQT

CHU TICH HBQT

a/g@&'%é@ Tbis Shonk
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