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BAO CAO
Tinh hinh quéin trj Cong ty nam 2020
Kinh gri: 7
- Uy ban Chimg khoan Nha nudc;
- S6 Giao dich chimg khoan.

- Tén cong ty: Cong ty c¢b phin Dau tw phét trién nha va d6 thi HUDS

- Pia chi tru s& chinh: S6 02 va 03 TTB - Khu Xuin Phuong Garden, phudng
Phwong Canh, quén Nam Tt Liém, thanh pho Ha Noi.

- Pién thoai/Fax: 024 66640911

- Vén didu 18: 100.000.000.000 dong

- M& ching khoan: HD8

- M6 hir’lh quan tri Cong ty: Dai hoi déng cd déng, HoO1 déng quan tri, Ban Kiém
soat, Gidm doc.

- V& viéc thuc hién chiic ning kiém toan ndi bo: khong thyc hién kiém toan ndi
bd do mé hinh quan tri ctia Céng ty c6 Ban kiém soat.

I. Hoat dong ctlia Dai hoi dong co déng

Ngay 26/5/2020, Cong ty t6 chizc Bal hoi dong ch dong thuong nién 2020. Dai hot
da thao luan va bidu quyét théng mot s6 n6i dung thudc thdm quyén.

Stt S6 Nghi quyét Ngay Noi dung théng qua

1) Két qua SXKD nim 2019, ké hoach SXKD nim
2020.

2) Két qua hoat dong ndm 2019, ké hoach hoat dong
nim 2020 ciia Hoi ddng quan trj Cong ty.

3) Béo céo tai chinh riéng va Bdo céo tai chinh hop nhét
nam 2019.

4) Két qué hoat dong ndm 2019, ké hoach hoat dong
92/NQ- nim 2020 cia Ban kiém soét.
1 DHDCP 26/5/2020 5) Phuong an phan phdi loi nhuin nim 2019; ché do
thd lao cua Hoi ddng quén tri, Ban kiém soat va tién
thwong cia Ngucn quan 1y Cong ty nam 2020.

6) Uy quyen cho Hoi dong quén tri Cong ty quyét dinh
mdt s6 ndi dung thudc thim quyén DPHDCD.

7) Mién nhiém 02 Thanh vién Hoi ddng quan tri Cong
ty nhiém ky 2017-2022 theo nguyén vong ca nhén.

8) Biu b6 sung 02 Thanh vién Hi ddng quan tri Cong
ty nhiém ky 2017-2022.
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II. Hoi ddng quan tri

1. Thong tin vé thanh vién Hoi d("ing quén tri (HDPQT):

Ngay bit ddw/khong con 14 thanh

vién HDQT
Stt Thanh vién HDQT Chirc vu —
Ngay bd nhiém N‘(ilgiél?lnen
1 | Ong Nguyén Phiic Khdnh | Cha tich HDQT 27/5/2020
2 | Ong Nguyén Ngoc Hai Thanh vién HPQT 17/4/2019
3 | Ong L& Minh Phtic Thanh vién HDQT 26/5/2020
4 Ong L& Quang Phong Thanh vién HBDQT 26/5/2020
5 | Ba Phung Thj Phuong Anh | Thanh vién HPQT 25/4/2017
6 Ong Ng;‘) Do&n Nguyén Chu tich HBPQT 26/5/2020
" 7 | .Ong Tran Pinh Vong Nguyén Thanh vién HDQT 26/5/2020
2. Cac cudc hop HDQT:
S8 budi hop Ty 1
Stt Thanh vién HPQT HDQT tham | tham dy Ly do khong tham dy hop
, du hop
1 | Ong Nguyén Phic Khanh 16/16 100%
2 | Ong Nguyén Ngoc Hai 16/16 100%
3 | Ong L& Minh Phiic 13/16 81% Tham gia HPQT tir ngay 26/5/2020
4 | Ong Lé Quang Phong 13/16 81% Tham gia HPQT tir ngay 26/5/2020
5 | Ba Phung Thi Phuong Anh 16/16 100%
6 | Ong Ngb Doan 3/16 19% Théi tham gia HPQT tir ngay 26/5/2020
7 | Ong Trin Pinh Vong 3/16 19% Thoéi tham gia HPQT tir ngay 26/5/2020

3. Hoat ddng giAm sat cia HDQT d6i v6i Ban Giam doc:
HDQT 44 st dung bd may tham muu, glup viéc tai Cong ty dé thudng xuyén gidm
sat Ban Giam dbc trong VICC the hién quyén va trach nhiém cta minh theo quy dinh
tai Luét doanh nghiép, Diéu 18, cic quy ché cia Cong ty va nghi quyet/quyet dinh cta
HDQT. Pdng thoi, HDQT kip thoi giai quyét cac van dé _phat sinh thude thdm quyen
cua HDQT nhim tao diéu kién thuén loi cho hoat dong didu hanh cua Ban Gidm dbe.

4. Cac nghi quyét/quyét dinh ciia HDQT:

Sé nghi quyét/ \ s Ty 18
Stt quyét djnh Negdy Noi dung théng qua
I | Cacnghi quyét
: Phé duyét don gia nhan chuyén nhuong quyén sir
1 12/NQ-HPQT | 15/01/2020 | dung dét va tai san trén dét tai du 4n Xuan Phwong 5/5
Garden
o Théng qua két qua san xuét kinh doanh nim 2019,
2 | 24/NQ-HPQT | 02/3/2020 | nhiém vu k& hoach nim 2020; k& hoach t§ chic |  5/5
DHDCPD thudng nién nim 2020
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Thong qua chi truong tam dimng trién khai cong téc

3 45/NQ-HPQT 23/3/2020 | d4u tu va thi céng x4y dung cong trinh tai dy 4n 515
HUD Son Téay
Thong qua chii trrong kién toan chirc danh Gidm
4 86/NQ-HPQT 11/5/2020 | dbc Cong ty TNHH 1 thanh vién Déu tir phét trién 5/5
nha va d6 thi Thinh Phat Land
5 95/NQ-HDQT 27/5/2020 | Bau Chi tich HDQT Céng ty 5/5
6 96/NQ-HDQT 27/5/2020 | B& nhiém Gism dbc Cong ty 5/5
Phén cong nhiém vu céc thanh vién HBQT nhiém
7 102/NQ-HBQT | 02/6/2020 ky 2017-2022 5/5
Chi thwong Ban didu hanh, can bd quan 1y Cong ty
8 114/NQ-HPQT | 24/6/2020 theo Nghi quyét DHDCD 5/5
9 136/NQ-HBQT | 27/7/2020 Kién ;oan cac phong ban chirc nang thudc Cong ty 5/5
* | Chii truong tai tro dia phuong chi phi thyc hién vige
10 139/NQ-HPQT | 06/8/2020 14p quy hoach chi tiét x4y dung ty 1€ 1/500 313
11 155/NQ-HPQT 30/9/2020 | Chi tra cd tizc ndm 2019 bing tién 5/5
12 156/NQ-HDQT 30/9/2020 gggochon don vi kiém toan bo céo tai chinh ndm 5/5
Tai trg chi phi 13p quy hoach chi tiét ty 18 1/500; chi
tra mot phén kinh phi thuc hién chéng thdm nha D 1-
13 173/NQ-HBQT | 09/11/2020 CT2 Téy nam hd Linh Pam; chon don vi iy quyen 313
moi gidi ban bat dong san tai dy &n HUD Son tay
Didu chinh c4c chi tidu ké hoach SXKD hop nhét |
14 185/NQ-HPQT | 04/12/2020 | nim 2020 cia Cong ty HUDS do anh hudng ciia 5/5
dich bénh Covid 19
Piéu chinh quj lwong ké hoach theo Kké ‘hoach
15 189/NQ-HBQT | 09/12/2020 SXKD didu chinh 5/5
Trich quy phiic loi d& chi cho CBCNV Céng ty
16 | 206/NQ-HBQT | 31/12/2020 HUDS va cong ty con 5/5
Il | Céc quyét dinh
1 11/Qb-HBQT 15/1/2020 | Trich quy phuc lgi dé chi cho CBCNV 5/5
Phé duyét dinh mirc tiéu hao nhién liéu dbi véixe 6
2 15/Qb-HbQT 20/1/2020 6 phuc vu hoat dong SXKD 5/5
Thanh 18p hoi dong thAm dinh gi4 thda thuén gii
3 22/Qb-HbQT 27/2/2020 phong mit bing dbi voi phan dién tich con lai tai 5/5
Du 4n Xuin Phrong Garden
Hoan thoi gian td chirc Pai hoi dong c¢b dong
4 60/Qb-HbQT 01/4/2020 thudmg nién ndm 2020 5/5
i " | Sira dbi Bang hé sb lvong ning sut tai Quy ché tra
> 74/Qb-HPQT 29/4/2020 lwong va cac khoan thu nhdp khac 313
Chi thudng cho céc tap thé, c4 nhan d3 du:oc khen
6 89/Qb-HPQT 20/5/2020 | ting cac danh hiéu thi dua, bang khen va Huén 5/5

churong lao dong




R Stra 361 Bang hé sb lvong niing sut tai Quy ché tra
7 90/Qb-HPQT 20/5/2020 Irong v cac khodn thu nhap khéc 5/5
8 97/Qb-HbQT 27/5/2020 | Thay dbi ngudi dai dién theo phép luét 5/5
9 98/Qb-HPQT 28/5/2020 | B6 nhiém Gidm dbc Cong ty 5/5
10 107/Qb-HbQT 12/6/2020 | Thanh lap Hoi ddng thi dua, khen thudng 5/5
11 118/Qb-HUDS8 30/6/2020 | Thanh 1ap Ho6i déng ddo tao 5/5
12 | 119/QP-HPQT | 30/6/2020 | Thanh l4p t thdm dinh 5/5
13 | 120/QD-HDQT 1/7/2020 ghanh 1ap Ban phong chong tham nhiing cia Cong 5/5
Phé duyét hd so TKBVTC diéu chinh cic miu nha
14 | 123/HUDS-HDQT | 2/7/2020 tai dy 4n Binh Minh, Lao Cai 5/5
Phé duyét k& hoach Iyra chon nha thiu goi thau x4y
15 | 126/HUD8-HDQT | 8/7/2020 | y & < '20BT02 dy &n Binh Minh, Lao Cai 515
Quyet dinh vé viéc > nghi viéc hudng ché d6 hru tri
16 129/Qb-HDQT 15/7/2020 | dbi véi 6ng Nguyén Viét Thinh - Phé Gidm dbc 5/5
Cong ty
i Quyét dinh ban hanh quy dinh chirc ning nhiém vu
17 138/Qb-HPQT | 27/7//2020 ciia céic phong ban Céng ty HUDS 5/5
18 143/Qb-HDQT 11/8/2020 | Chi thudng cho cac ca nhan 5/5
Phé duyét hd so didu chinh thiét ké ban v& thi cong
19 | 170/HUDS-HDQT | 06/11/2020 | va dy toan x8y dung Cong trinh nha & TT lién k€ 16 5/5
. LKV15,LKV16A, LKV16 (lan 2)
‘ Quyet dinh v& viéc nghi viéc hwdng ché d6 huru tri
20 175/QD-HPQT | 09/11/2020 | d6i véi 6ng Ngbd Doan - Nguyén Chi tich HDQT 5/5
Cong ty
IIL. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém soit (BKS):
N \ Ngay bat dau 1a 1 en e n
Stt Thanh vién BKS . Chirc vu thanh vién BKS Trinh 6 chuyén mén
1 | Ba Phan Thi Minh Huong | Trudng BKS 25/4/2017 Thac s§ QTKD, CN Kinh té
2 | Ong Duong Anh Tuén Kiém soat vién 25/4/2017 Cir nhén Kinh té
3 | Ong Bui Hoang Giang Kiém soét vién 07/8/2018 K§ su Kinh t& x4y dung
2. Cugc hop cua BKS:
' sh via S6 budi Tyle » 1 ik . A
St Thanh vién BKS hop tham tham dyr Ty 1é lzleu Ly do khoéng tham
; quyét du hop
du hop
1 | Ba Phan Thi Minh Huong 4/4 100% 100%
2 | Ong Duong Ash Tuén 4/4 100% 100%
3 | Ong Bui Hoang Giang 4/4 100% 100%




3. Hoat ddng giam sat ciia BKS d6i véi HDQT, Ban Gidm dbc va cd dong:

BKS da 1ap ké hoach, x4y dung chuong trinh cdng tdc va phan cong nhiém vy cy
thé cho ting thanh vién, trién khai kiém tra gidm st cac mit hoat dong ciia Cong ty voi
nhiing ndi dung sau:

- Hoat déng cua HPQT, Ban Giam dbc. Kim soat trinh ty, thil tuc ban hanh cic
vén ban cua Cong ty phu hO’p v6i quy dinh cia phap luat va Diéu 18 Cong ty;

- Viéc thye hién quyén va nghia vu ctia cac cb déng;

- Kiém tra tinh trung thuc va hop 1§ trong viéc ghi chép, cap nhét chimg ti, 56
sach ké toan; kidm tra c4c hop ddng kinh té ciia Cong ty; kiém so4t chi phi, doanh thu,
thdm dinh bao c4o tai chinh trén co s& Bo cdo kiém todn ddc 14p trinh Pai hoi cb dong
thudng nién; .

- C4c ndi dung khac thudc thAm quyén ctia BKS.

4. Su phbi hep hoat dfng gira BKS d6i véi hoat ddng cia HPQT, Ban Gidm
doc va cédc can b quan ly khac:

- BKS d3 thyc hién nhiém vu ctia minh mot cach doc 1ap, va khéng c6 batky su can
thiép nao tir bén ngoai vao hoat ddng cua BKS;

- BKS d3 duoc moi tham dy tht ca cac cudc hop cta HDQT, duoc gui dﬁy dn cac
tai liéu hop, nghi quyét, quyét dinh cua HPQT. Trong qua trinh hoat dong, BKS di
nhan duoc su phdi hop va hd trg cia HDQT, Ban Gidm dbc va cac phong ban chuyén
mdn d& BKS thuc hién nhiém vu Dai hoi ddng cb dong giao.

IV. Ban diéu hanh
. Ngay bd nhiém/mién
'Ngayv . . R phiém thanh vién Ban didu
Stt . . N thing ndm | Trinh d6 chuyén hanh
Thanh vién Ban di€éu hanh sinh mén
Ngay bd Ngay mién
nhiém nhiém
1 | Ong Nguyén Phic Khanh 10/12/1972 | K§¥ su X&y dung 27/5/2020
2 | Ong Nguyén Ngoc Hai 01/05/1984 | K§ su Xay dung 27/5/2020
3 | Ong L& Minh Phic 01/03/1981 | Thac sy QTRD, KF | 419019
su Xay dung
4 | Ong Nguyén Viét Thinh 22/07/1960 | K§ su X4y dung 01/8/2020
V. Ké toan truwéng
Ho va tén Negay t:llxg nam Trinh d6 chuyén mon nghiép vu Ngay bd nhiém
Ta Vin Phuong 05/7/1983 - Thac s§ QTKD, Ci nhén Kinh t 01/02/2019

VL. Pio tao vé quan tri cong ty

Trong ndm qua, cic thanh vién HDQT, thanh vién BKS, thanh vién Ban diéu hanh
va cac can bd quén 1y khac dugc tao diéu kién tham dy céc chuong trinh ngan han thude
linh vuc lién quan.
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VII. Danh sach vé ngwoi cé lién quan cia cong ty dai ching va giao dich cua
nguwoi c6 lién quan ciia cong ty véi chinh cong ty
1. Danh sach vé ngudi c6 1lién quan cua Cong ty

Tai Thoi | Thei Méi
khoan | Chirc Diachi | diém | giém quan
Tén td g1ao vu tai Gid truso | batdau | khong Ly do hé lién
STT | chio/ca | dich | congty | D2 | chint/ | 1 | conla quan
nhan chimg. | (néu Diachi | NgUOL | poudi v6i
khodn | cg) lienhe | cOlién | ¢4 lign cong
(ncu co) quan quan ty
P 3718
Tong cong Vin
ty Déu tu Luon Lon
1 | phat trién 0100106144 | "~ anigf 2007 £
nha va d6 Tha ty me
thi Xuén,
: Ha Noi
S62 &
Cong ty 3 TTB
TNHH 1 Khu
thanh vién Xuin
Pau tu Phuong Cong
2 phat trién 0107532053 Garden, 2017 ty con
nha va 46 Nam
thi Thinh ' Tur
Phat Land Liém,
Ha Noi

2. Giao dich gifta Cong ty v&i nguoi c6 lién quan ciia Cong ty; hodc giita Cong ty
v6i cb déng 16m, ngudi ndi bd, ngudi cb lién quan clia ngudi ndi bd: khong

3. Giao dich gifta ngudi nfi b Cong ty, nguoi co lién quan cia ngudi ndi bd véi
cbng ty con, cong ty do Cong ty nim quyén kiém soat: khong

4. Giao dich gifta Cong ty v6i cac dbi tuong khéc:

4.1. Giao dich gilra Cong ty véi cong ty ma thanh vién HDQT, thanh vién BKS,
Giam d6c va ngudi quan 1y khac dé va dang la thanh vién sang 14p hoac thanh vién
HPQT, Gidm dbc trong thoi gian ba (03) nim trd lai day (tinh tai thoi diém 1ap bao
cao): khéng

4.2. Giao dich giita Cong ty vo1 cong ty ma ngudi co lién quan cua thanh vién
HDQT, thanh vién BKS, Giam ddc va nguoi quan 1y khac 13 thanh vién HPQT, Gidm
" dbc (Téng giam dbc): khong

4.3. Céc giao dich khac cua Cong ty (néu co) c6 th8 mang lai 1oi ich v4t chéit hodc
phi vat chét d6i vé6i thanh vién HDQT, thinh vién BKS, Gidm dbc va nguoi quan 1y
khac: khong

VIII. Giao dich c0 phiéu cia ngudi ndi by va ngwdi lién quan clia ngwdi ndi b

1. Danh sach ngum ndi bd va ngudi co lién quan clia ngudi ndi bd (theo danh sach
dinh kém).

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan doi voi co phicu ciia Cong ty:



S6 cb phiéu s& hitu | S6 cd phiéu ¢ hitu - Ly do fing
Stt Ngudi thyc hién Quan hé véi dau ky cudi ky gidm (mua,
giao dich ngudi ndi bo S4 cd - s ¢ oL ba;u_J, chuqyén
phibu yie phiéu yle | doi, thudng)
Nguyén Ngoc Hai - o 5 Téng quyén
! | Thanh vien HDQT 1.000 | 001% | 401.000 | 4,01% | "= Fo
Ta Vin Phuong - o Tang quyén
2 K& tosn truéng 500 | 0,005% | 400.500 4,005 s& hitu CP
L& Quang Phong - v
3 | Ngudi phu trach 246.000 | 2,46% | 566.000 | 5,66% | fﬂ éP
quan tri SO A
Tican. Bk Vigng - | Thoi s hifu
4 | Nguyén thanh vién 320.000 3,2% 0 0% Cp
HDQT .
IX. C4c vAn @& cin lwu ¥ khéc: khong co./.
Noi nhin: TM. HOI PONG QUAN TRI
-Iéhu 'lt“rénI;-ID or CHU TICH
-Cac TV : TR
- BKS, BGD; HoE=le
- Luu: VT, TCHC.
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, Tiivhoangioo | oo oo | SEOMNDH® | | Sécbphib | Tylesihiu ] o
Stt Ho tén dich chitng khoén Chite vy tai Cong ty | chiéu, ngay cap, Dia chi lien hé i g r_:m enoi co wm:m,: Ghi chi
noi cap k cuoi ky
3.2 | Bévo: Biii Ngoc Lé 0 0
3.3 | Mevo: Hoang Tuyét Lé ﬁ 0 0
3.4 Em gai: Lé Phuong Thdo 0 0
3.5 | Emré: Hoang Vin Lap 0 0
3.6 Vo: Bui Ngoc Linh 0 0
3.7 Con dé: Lé Minh Qudn 0 0
3.8 | Condé: Lé Khinh Chi 0 0
Thanh vién Hdi déng
4 Lé Quang Phong quan tri, Ngudi phu 566.000 5,66%
, trach quan tri Cong ty
4.1 | B6 dé: Lé Quang Tdc 0 0
4.2 | Me dé: Nguyén Thi Mai Chi 0 0
4.3 | Bévg: Tran Quéc Viét 0 0
44 | Mevo: Trdn Thi Hoan 0 0
45 Em ruét: Lé Bich Ngoc 0 0
4.6 Em ruot: Lé Quang Hiép 0 0
4.7 Em rugt: Lé Quang Chung 0 0
4.8 | Emré: Nguyén Ngoc Théo 0 0
4.9 Em ddu: Lam Thity Mai 0 0
4.10 | Em ddu: Nguyén Thanh Hoa 0 0
4.11 | Vo Trdn Thu Héng 6000 0,06%
4.12 Con dé: Lé Bdo Hin 0 0
4.13 Con dé: Lé Khanh Huy 0 0
5 Phiing Thj Phwong Anh Thanh vién HDQT 1.000 0,01%
Cong ty
5.1 Me dé: Nguyén Thi Hoi 0 0
52 | Bé n.beyxm.. ngux Hiru Tén 0 0
5.3 - | Me chong: Vii Thi Lan 0 0 -
5.4 Em rugt: Phing Thi Mai Anh 0 0 Em ruét
5.5 Em rudt: Phung Long Anh 0 0 Em ruot
5.6 | Emré: Nguyén Viét Xudn 0 0 Emré
5.7 | Em dau: Nguyén Thi Tuong Vin 0 0 Em diu
5.8 | Chong: Nguyén Tién Duong 14.000 0,14% Chong
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. Tii khodn giao ) - 38 CMND/H} o S6 cd phiéu | Ty I¢ s& hiru -
Stt Ho tén dich chimg khoén Chirc vu tai Céng ty | chieu, n._mww cap, Dia chi lién hé i3 _E._m cuoi c0 ww:o,z Ghi chi
noi cip ky cuoi ky
8 | Dwong Anh Tufn Wmma sodt vién Cong 10.000 0,1%
8.1 | Bé dé: Duong Vin Binh 0 0
8.2 | Medé: D Thi Thinh 0 0
8.3 | Bovg: Ngo Dirc Binh 0 0
8.4 Me vo: Trdn Thi Ngoc 0 0
8.5 Em trai: Duong Quang Viét 0 0
8.6 | Em gdi: Duong Thi Hong Hung 0 0
8.7 | Em gdi: Dwong Thi Héi Yén 0 0
8.8 Em ddu: Hé Bach Phieong 0 0
8.9 Em ré: Nguyén Van Quyén 0 0
8.10 Em ré: Luwu Quang Thiép 0 0
8.11 Vo: Ngé Thi Nguyét 0 0
8.12 Con dé: Duong Vil Bao Hén 0 0
8.13 | Con @é: Duwong Tudn Kiét 0 0
9 | BiiHoang Giang Mma sodt vién Cong 500 0,005
9.1 | B8 dé: Bai Tién Diing 0 0
9.2 | Me dé: Nguyén Thi Phdn 0 0
9.3 | Bévo: Hé Thanh Chuyén 0 0
9.4 | Mevo: Nguyén Thi Hodi 0 0
9.5 Em rugt: Bui Hoang Héi 0 0
9.6 | Em ddu: Bui Thiy Tién 0 0
9.7 Vo: H6 Mai Huong 0 0
9.8 Con dé: Biui Trung Kién 0 0
9.9 | Con dé: Biti Minh Phuong 0 0
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