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SONLA “ormion ™
TO TRINH
V/v: Téng thit lao thanh vién Hji ddng quan tri va Ban kiém so4t
Kinh trinh: Pai hoi ddng ¢ dong thuong nién ndm 2021
- Cin ot Luit Doanh nghiép s8 59/2020/QH14 ngay 17/06/2020;

- Ciin ot Didu 18 tb chirc va hoat dong cia Cong ty CP Cép nuée Son La;
- Ciin ot B4o céo tai chinh kiém to4n cua Cong ty nam 2020;

- Can cir Nghi quyét s6 05/NQ-HDQT ngdy 12/12/2020 ctia H¢i ddng quan trj vé
viéc td chirc hop Pai hdi dong co dong thuong nién ndm 2021 ctia Cong ty cb phan Cép

nude Son La;

- Cin cir Bién ban s 04/2021/BB-HPQT ngay 11/01/2021 cua Hoi ddng quan

tri vé thong qua cac to trinh tai Dai hoi ddng cb dong thudng nién nim 2021.

- Can cir tinh hinh hoat doéng san xuét kinh doanh ndm 2020, ké hoach san xud

Y -
A

kinh doanh nam 2021 ciia Cong ty cb phan Cép nudc Son La; Cén cir yéu cdu quan tri,
giam sat, tham muu vé cong tdc quan tri, diéu hanh trong nam 2021, Hoi ddng quan tri
bao cao Dai hdi dong cd ddng vé viée chi thl lao cho thanh vién HPQT, BKS va Thu

ky thyc hién nam 2020 va trinh Dai hoi dong ¢ dong thong qua ké hoach tong thi lao
nim 2021 nhu sau: :
1. Thyc hién nam 2020:

- Co cAu thanh vién HPQT, BKS va Thu ky HDQT: Bao gbm 07 thanh vién
HPQT (¢6 01 thanh vién dam nhiém chirc vu 04 thang), 03 thanh vién BKS va 01 Thu

ky HPQT.

- Téng mic lwong, thi lao dugc PHDCD phé duyét ndm 2020: 100.078.000

ddng/thang (Sau thué TNCN).

+ Thii lao HPQT (07 thanh vién): 55.200.000 ddng/théng.
+ Thi lao BKS (02 thanh vién): 8.820.000 dong/théng.
+ Luong BKS chuyén trach: 32.858.000 dong/théng.
+ Thu lao Thu ky HPQT (01 TV): 3.200.000 dbng/thang.
- Pa chi (Sau thué TNCN): 96.344.667 ddng/thang.

2. K& hoach tbng thi lao trong ném 2021:

 Co chu thanh vién HDQT, BKS va Thu ky HDQT: Bao gom 07 thanh vién

HPQT, 03 thanh vién BKS va 01 Thu ky HDQT.

- Téng thu lao cho céc thanh vién HPQT, BKS va Thu ky HPQT nidm 2020

duoc xdy dung 12 112.400.000 dong/théng (Sau thué TNCN). Bao gom:
- Thii lao HPQT (07 thanh vién): 86.400.000 dong/thang.
- Thu lao BKS (03 thanh vién): 21.000.000 ddéng/thang.
- Thi lao Thu ky HDPQT (01 thanh vién): 5.000.000 ddng/thang.

Thu lao cua cdc thanh vién Hoi dbng quén tri, Ban kidm soat va Thu ky Hoi



ddng quan tri chua bao gdm céc khoin thué theo quy dinh. Mrc phén bd cy thé cho
timg thanh vién s& giao cho Chu tich Hoi ddng quan tri quyét dinh phu hgp voi chic
nang, nhiém vu va hig¢u qua hoat dong.
Tran trong kinh trinh.
e

Noi nhin:

- Pai hoi ddng cb dong;

- Céc thanh vién HPQT, BKS;

-Luu VT, HDQT.
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S6: 01/NQ-DHPCD
Du thao

Son La, ngay 02 thang 02 nam 2021

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

PAI HOI PONG CO PONG CONG TY CO PHAN CAP NUOC SON LA

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can ctr Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phi hudng
dan vé quan tri cong ty ap dung doi voi cong ty dai ching;

- Can ctr Diéu 18 td chirc va hoat dong Cong ty ¢6 phan Cép nude Son La;

- Can cr Bién ban hop Dai hoi dong c¢b dong thuomg nién s6 01/BB-DHDCD
ngay 02/02/2021 cua Cong ty ¢ phan Cap nude Son La.

QUYET NGHI:

Piéu 1. Dai hoi dong cb dong Cong ty ¢o phan Cap nuéc Son La thong nhat biéu
quyét thong qua cac ndi dung sau:

1. Béo céo két qua thuc hién nhiém vy nam 2020 va dinh huéng hoat dong nam
2021 cua Hoi dong quan tri.

Trong d6 két qua san xuét kinh doanh nam 2020 va ké hoach ndm 2021 cua
Codng ty vai céac chi tiéu cha yéu nhu sau:

STT Chi tiéu DVT | Thuc hién 2020 | Kéhoach 2021
1 | San luong nuéce thuong phdm | m’ 10.536.982 10.830.000
2 | Téng doanh thu dong | 125.062.181.886 | 126.970.000.000
3 | Téng quy luong dong | 30.952.969.400 | 33.082.000.000
4 Loi nhuén sau thué dong 18.058.321.469 | 18.500.000.000
5 | Ty 16 ¢b tire/Von diéu 1¢ % 12,5 Téi thidu 12,5

2. Béo céo két qua thuc hién nhiém vy nam 2020 va dinh huéng hoat dong nim
2021 cua Ban kiém soat.

3. B4o c4o tai chinh nim 2020 da duoc kiém toén.

4. Thong qua to trinh vé ké hoach ngdn han va dai han cic du én dau tu phat
trién.

5. Théng qua phuong dn phan phéi lgi nhudn nam 2020 va cac quy.

6. Thong qua lya chon don vi kiém toan cho nam tai chinh 2021.

7. Thong qua tong thu lao cua thanh vién Hoi ddng quan tri va Ban kiém soat ndm
2020 va ké hoach tong thu lao nam 2021.




02 thang 02 nim 2021.
Dai hoi ddng c0 dong
hén Cép nuéc Son La

Pidu 2. Nghi quyét nay co hiéu luc ké tir ngay
Héi ddng quan trj c6 trach nhigm cong bb Nghi quyét cia
thudng nién nam 2021 va ddng tai trén Website cia Cong ty ¢ p

(capnuocsonkasvn) theo dang quy dinh cua phap luat vé cong bb thong tin.
Pidu 3. Hoi ddng quén tri, Ban Kiém soét va toan thé cd dong Cong ty cb phén

Chp nuéc Son La chiu tréch nhiém thi hanh Nghi quyét nay.
TM. PAI HOI PONG CO PONG

Noi nhin:
- Nhu diéu 3 (Dé thi hanh) H HPQT
- 86 K& hoach«& DAu tu tinh Son La (D€ b/céo) Ve :
- UBCK NN (Dé b/céo); 5;,! ;?
il

- Lwu VT, Ho so PHDCD. |
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T UBND TINH SON LA  CONG HOA XA HOI CHU NGHIA VIET NAM
'( & CONG TY CP CAPNUGC . Pdc lap - Ty do - Hanh phic

—

Du thao TP Son la, ngay 2 thang 2 nam 2021

BAO CAO
Hoat dgng ciia HPQT, két qua SXKD nim 2020,
Phwong huéng nhiém vy SXKD nim 2021.

Kinh thua : Dai hoi déng ¢ dong
Thyc hién chirc ndng nhiém vu quy dinh trong diéu 18 td chu'c hoat dong Céng ty ¢ phan
cap nudc Son La, Hyi dong quan tri xin bdo cdo bai hoi ddng c6 ddng vé hoat dong cia Hoi

dong quan tri, tinh hinh thye hién nhi¢m vu san xuét kinh doanh Céng ty ndm 2020 va phuong
huéng nhiém vu san xuét kinh doanh ndm 2021 nhu sau:

I_HOAT PONG CUA HQOI PONG QUAN TRI:
1) Nhin sy:
+) Hoi ddng quan tri:

Hoi ddng quan trl Cong ty gdm 7 thanh vién, trong nim qua tai Pai hoi bat thudng ngay
21/9/2020 d4 mién nhiém 6ng Nguyén Vin Tén, theo don dé nghl c4 nhéan, va bau 6ng bd sung
6ng Nguyén Anh Viét. Ngay 12/12/2020 vira qua Cong ty da td chirc Pai hdi cd dong Nhiém ky
ndm 2020 - 2025 va da biu chon 7 thanh vién HPQT cho nhiém ky méi, danh séch hién nay
gbm:

Thanh vién Hoi ddng quan trj
STT Ho va tén Chirc danh
1 |Ong Nguyén Vian Hong Chu tich HDQT
2 |Ong Bui Vin Pinh Phé chi tich HDQT
3 |Ong Nguyén Vin B4 Thanh vién - Phé Tong giam doc
4 |Ong Nguyén Trong Hiéu Thanh vién
5 |Onglé Van Tuin Thanh vién
6 |Ong Nguyén Anh Viét Thanh vién
7 |Ong Luong Thé Cong Thanh vién

+) Ban Kiém soét:

Dai hi nhiém ky 2020-2025 cling d& b:ﬁu lai cac Thanh vién ctia Ban kiém soét, ba L& Thi Nha
Trang da dugc bau thay cho 6ng Nguyén Quang Huy.

Thanh vién Ban kiém soét

STT Ho va tén Chirc danh
1 |Ong Kim Ngoc Nhiém Trudng ban
2 |Ong Bui Hong Nam Thanh vién
3 |Ba L& Thj Nha Trang Thanh vién
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+) Ban diéu hanh (TGP, KTT):

Hoi ddng quan trj nhiém ky 2020-2025 hop ngay 12/12/2020 di théng nhat bd nhiém céc chirc
danh mé&i ctia Ban diéu hanh nhu sau:

Thanh vién Ban diéu hanh
STT Ho va tén Chirc danh
1 |Ong Tran Quyét Chién Tdng Giam dbc
2 |Ong Nguyén Vin B4 Phé tdng Giam ddc
Ong Pham Ngoc Diing Pho tong Gidm doc
3 |Ong Bui Thanh Ting Ké toén trudng
2) Hoat dong ciia HPQT nim 2020:

+Uu diém:
Trong nam 2020 HDQT da to chire kha nhiéu cudc hop, ke ca truc tiép va truc tuyén dé giai

quyét cac cong viée phat sinh theo yéu cAu nhiém vu san xudt kinh doanh va du tu. HDQT da
ban hanh 11 nghi quyét dé thuc hién cong tac quén tri.

Hoi dong quén tri da lanh dao, diéu hanh cac hoat dong cua Cong ty dam bao tuan tha phap
luat, Diu 1é cong ty, Nghi quyét Pai hoi dong cd déng, gitp doanh nghiép bn dinh san xuét va
kinh doanh c6 hi¢u qua;

+Han ché:

S6 thanh vién HDQT 7 ngudi nhung su phan cong cling chua rd rang, cong viéc thudng tap
trung vao mot sb ngudi nén chua phat huy duge tri tué tap thé va hoat dong ciing chua thuce su
hi¢u qua cao. Mot s0 thanh vién Héi dong quan trj & xa Cong ty, khong c6 diéu kién sau sat voi
thue té san xuit & cac don vx cling phin nao anh hudng dén tinh hiéu qua va kip thoi cia nhitng
quyét dinh chi dao san Xuét.

'Nhimng nam qua ching ta da lam dugc kha nhiéu van dé giup cho doanh nghiép 6n dinh san
xuat va kinh doanh hiéu qua. Tuy c¢6 nhiéu ly do, nhung thuce té trong qua trinh quan tri va diéu
hanh lanh dao Cong ty, mot s6 muc tiéu dai han vé dau tu tuy co & ra nhung qué trinh thye hién
khéng nhét (quan thuong bi chi phdi bdi cac muc tiéu ngin han. K& hoach dai han la phai tap
trung vao két qua du kién cho » trong lai nhung nhiém ky vira qua chiing ta chwa lam t6t diéu nay
Nhitng nim qua hoat dong d4u tw cho muc tiéu mé rong va phat trién san xuat chua dugc trién
khai nhiéu, chua dat muc tiéu nhu mong muén. Cong tac ndy cin dugc quan tim dbi méi trong
nhitng nim téi.

II_TINH HINH THU'C HIEN NHIEM VU VA KET QUA SXKD NAM 2020:

1) Thuec hién céc chi tiéu ké hoach sin xuat:

-San luong nudce thuong pham dat 10.536.982 m3, dat 98% ké hoach, bing 99% so v&i 2019.
-S6 khach hang 54.984 ddng hd, dat 102% ké hoach, ting 4% so véi 2019.

-Téng doanh thu dat 121.932.783961 ddng, dat 98% ké hoach, bing 99% so véi 2019.
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Trong do:

+  Doanh thu cap nwdc la 117 ty, chiém 96% tong doanh thu.

+ Doanh thu ldp ddt la 2,6 ty, chiém 2,1%

+  Doanh thu dich vu boi 16i la 0,25 ty, chiém 0,2%

+ Doanh thu SX nuée loc la 1,27 t, chiém 1,0%

+  Doanh thu khdc: chiém 0,6%

Thure hién cdc chi tiéu ké hoach 2020
% Nim 2020 Ty 18(%)

o Thue hién
" o VT e Kéhoach | Thye hién zﬁo SoKH
1 [San lwgng nwc thwong phim m3 10.622.457 10.714.000 10.536.982) 9%| 98%
2 |86 lugng khéch hang ho 52.701 54.100 54.984| 104%| 102%
3 [Nuéc loc tinh khiét binh 105,101 105.000 100419 96%| 96%
4 (Dich vu boi loi W 25.339 25.000 14093 S6%| 56%
11 [T§ I¢ that thodt mrée % 10,9 10,5 11,5) 105%| 110%
M11 |Két qua hoat dong kinh doanh dong | 128.483.806.045 125.025.000.000| 125.062.181.886| 97%| 100%
1 |Doanh thu ban hang va cung cip DV dong | 123.502.798.400| 124.005.000.000| 121.953.441.306] 99%| 98%
- |Cdp nude " | 118.166.238.573| 119.175.000.000] 117.051.921.085 99%| 98%
- |Lap dat nho " | 2432456321 2.500.000.000] 2.588.668.175| 106%]| 104%
- |Dich vy boi ¢ v 447259.091)  460.000.000]  249.623.637| 56%| 54%
- [Nurée loc SOWA " | 1.363.336.803| 1.370.000.000| 1.270.052.746] 93%| 93%
- |Xdy dung co ban ! 526.973.430 112.870.000{ 21%
- [Kinh doanh vt tu ¥ 566.534.182[  500.000.000|  680.305.663| 120%| 136%
2 |Gid von hang ban dong | 92.297.001.682] 87.190.000.000| 86.593.176.640] 94%| 99%
- |Chi phi hrong ding 30.539.398.704|  30.952.969.400 101%
11 |Téng loi nhudn ké toan trudc thué dong | 17.893.662.378) 19.391.000.000] 19.478.106.000] 109%| 100%
13 |Lgi nhudn sau thué TNDN dong | 15.875.060.972| 17.391.000.000 18.058.321.469) 114%| 104%
4 |Tra cb tic " | 7.762.037.5000 10.000.000.000] 12.500.000.000| 161%]| 125%
5 |Ty k cb tirc trén von diéu Ié % 12,5 10,0 125 100%]| 125%
V |Vin diéu 1§ dong | 62.096.300.000 100.000.000.000| 100.000.000.000| 161% 100%
2) Pau tu xiy dyng co bin:

DAU TU VA SU DUNG VON TAI DAU TU

[TT Dién giai DVT |Thue hi¢n 2019 | Thye hi¢n 2020 Ghi chi
1 |Tra ng vay cic dy dn ding| 18.907.022.191)  8.160.476.083
1.1|Dy an cip nuge Yén Chiu " | 5007.466.799]  397.844.382
1.2 Dy 4n cip mude Moc Chéu " | 6661706201 456802747
' 1.3|Dy n cap mude S6p Cop " | 1218.884.400] 1.218.884400
1.4]Tré ng gdc Dy n ODA Phip & TP 6.018.964.791)  6.086.944.554
2 [Pau tw TSCH ding  1.887.838.214) 16.150.933.987
2.1/Diu tw Méy moc thiét bj " | 1080.807.314] 6.969.232.400 Gé:mch:i yejulamaqummm bé{éngphmn
2.2 Dt Phuon ién vintiuyn i | s
2.3|Déu tu Nha cira vt kién triic * | 807.030.900] 2.010.006.436|Sita chiza Tram Sudi Ngot, Na Cong vi tram KMI0
2.4/Déu tu Thidt bi, dung cy quan Iy ' 0 105.945454
3 Cing dong| 20.794.860.405] 24.311.410.070
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Sir dung vén: Nam 2020 ngudn vén tai dau tu duge sir dung vao cac ndi dung sau: Tra ng
vay cac du 4n 8,16 ty (ODA Thanh phd, Mdc chiu, Yén chdu va Sép Cop); Pau tu mua sim tai
san méi 16,15 ty dong.

Hoat dong déu tu: Trong nam 2019 vigc d4u tw XDCB khong dang ké (1,9 ty dong). Sang
nam 2020 chi phi cho d4u tu c6 ting lén, trong d6 c6 dy 4n da thyc hién tir ndm trude nhu tuyén
bng doc ké sudi Nam La.

- Diu tu mua may méc thiét bj gin 7 ty ddng, cha yéu 1a méy bom va cum bé ldng Phu

Yén.
- Péu tu cho Phuong tién vén tai truyen dan gdm chu yéu 1a tuyén éng doc ké subi Nam
La (lam tir nhitng ndm trudc) va tuyén 6ng HDPE D160 tir M6 Noong Heo di Na Léc &

Mudng La.
- Péu tu cho nha ctra vt kién tric: Gom cai tao sira chita Tram Sudi Ngot, Tram Na Céng
va Tram KM10.

3) Cong tic ddu tw ra ngoai Céng ty :

Cong ty CP cip nu6c Son La da tham gia gop vén cd phin diu tu vao Céng ty cd phan SVBIC
Son La. Hiéu qua dau tu nim 2020 nhu sau:

Cd tire dwoc chia tai Con&ty SVBIC

Vén Sowasuco Nam 2019 Nam 2020
fhnnt & a;gl SVBIC ["Ultrc o6 tirc | Tién cb tirc | Mirc cd tire | Tién cb tirc
£ 9ong) (%) (ty ddng) (%) (ty ddng)
8 12 0.96 23 1,84

4) Céng tac chim séc phat trién khéch hang:

Cong tic quan ly va cham soc khach hang trong thoi gian qua con nhiéu bt cép, chua lam
t6t viée phén tich, kiém tra d6i v6i cac khach hang bt thuong dé dua ra céc giai phap xir 1y cho_

phu hop.

Cén b va cong nhan vién lam cong téc giao tiép phuc vu khich hang chua dugc trang bi day
du kién thirc, chua c6 k¥ nang dé giai quyet cong viéc hiéu qua Mot s6 ngudi chua thiy duge
tdm quan trong cta khach hang dbi véi su ton tai va phat trién ctia danh nghiép.

Cdng ty ciing chua xdy dung duoc quy trinh chiam séc khach hang. Con ling ting trong vige
dua ra cac chinh sach phi hgp dé duy tri khach hang hién tai (dic bigt la cac khich hang l6n),
chua tao duoc sy hai 1ong va tin tudng tir phia khach hang nén chua c6 duqc khach hang trung
thanh. Mit khic cing chua tich cuc tim kiém thu hut thém khéch hang tiém ning.

5) Két qua céc chi tiéu vé tai chinh :
a) Blen dong thl sﬁn vé nguon von:

 TAISAN

. Chi tiéu Nim 2019 Nim 2020 Ting trwomg |
Téng tai san hru dong ngin han 47.061.183.980| 48.925.753.329 3,96%
Tbng tai san 147.401.364.755 143.798.575.412 -2,44%
Ng ngén han 19.988.289.593| 16.049.061.228 -19,71%
Tong ng 46.465.375.708| 34.368.722.294 -26,03%
Vén chi s& hiru 100.935.989.047/109.429.853.118 8,42%
Vén gop ciia chii s¢ hitu (Von diéu 18) 62.096.300.000{ 100.000.000.000 61,04%
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Nam 2020 so v6i nam 2019 tai san va ngudn vén bién dong theo xu hudng: Téng tai san
giam 2,4%; tdng ng phai tra giam 12,1 ty bing 26% (cang ngin han va dai han), vén chu sé hiru
tang 8,4% (tdng 8,5 ty tir 100,9 ty 1én 109,4 ty); vbn gép ctia chi s& hitu ting 61% (ting 37,9 ty
tir 62,1 ty 1én 100 ty).

b) Cic chi s ddnh gid két qua kinh doanh:

KET QUA KINH DOANH
Chi tiéu Niim 2019 Niim 2020 Ting trwémg
'Doanh thu ban hang va CCDV 123.502.798.400| 121.953.441.306 -1,25%
Gia vbn hing ban 92.297.001.682| 86.517.856.736 -6,26%
Loi nhuén gbp vé BH va CCDV 31.205.796.718| 35.435.584.570 13,55%
Loi nhuén tai chinh 337.011.594| 2.102.146.225 523,76%
Loi nhuan khéc -106.016.700|  -760.902.654 617,72%
Téng loi nhuén truée thué 17.893.662.378| 19.553.425.904 9,28%
Loi nhuén sau thué 15.875.060.972| 18.135.465.931 14,24%
Loi nhuan chua phan phdi 11.017.419.575| 9.267.134.140 -15,89%

Ket qua kinh doanh nam 2020 so vé&i ndm 2019 Doanh thu giam 1,25% do han han, 6 nhiém
ngudn nudc...Tuy nhién loi nhuén truée va sau thue déu tang do g dung cong nghé mai vao
san xuét va tb chirc san xuét tét nén da ting nang suét lao dong va tiét kiém chi phi.

¢) Cic chi so danh gia hi¢u qua hoat dong va kha nang tang tmé’ng

CHI SO TAI CHINH

Nhom Chi tiéu Nim2019 | Nim2020 | Ting truing
Ty suét loi nhudn gbp 25.21% 29,06% 3,79%
Ty suat sinh 10 cia i sin ( ROA) 10,77% 12,61% 1,84%
1. Chi s6 hiéu qua hoat dong Ty suét sinh I ciia VCSH (ROE ) 15,73% 16,57% 0,84%
Ty sudt Ioi nhudn sau thué trén doanh thu(ROS) 12,85% 14,87% 202%
Ty suét sinth [oi kinh t€ cia tai sin 12,14% 13,60% 146%
2, Nhém chitiéu vé kha ning  {Ty I¢ ting tramg doanh thu 1,25% 1.25%
ting trudng (so voinam 2019) [Ty I¢ ting trrdng loi nhudn kinh doanh 13,55% 13,55%
3 Nt b qin g Ty'sénqtrenugisan - 31,52% 23.90% 762%
y Ty 1§ ng trén von chi s6 hinu 46,03% 31,41% -1463%
Mt e Ty s loi nhuin gt Lai (Hé s0 tai déu t) 69,40% 51,10% 18,30%
S Noindngion T§ X tingtmmg;l:én vimg 10,92% 847% 245%

Céc chi sé d4nh gid hiéu qua hoat dong déu c6 xu hudng tang dén theo thdi gian diéu d6 phan
4nh tong hop cic khia cz_lph vé trinh d6 quén tri tai chinh, quan trj chi phi, quéan tri tai san, cua
doanh nghiép ngay mét tot hon.

Ty 1€ ng trén tai san va trén vén chu s& hiru déu glam Diéu nay cho thidy Doanh nghiép c6
khé néng ty chu tai chinh cao (it vay) nhung ciing ham y 1a doanh nghiép chua biét khai thac
don bay tai chinh, tic 1a chua biét cach huy dong vén bang hinh thirc di vay.

Ty s6 1¢i nhuén gifr lai cho tai dau tur ctia nam 2020 gidm so v&i ndm 2019,
III_NHIEM VU SXKD 2021:
1. Nhén dinh tinh hinh:
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Bién doi khi hdu trong nhimg nam tgi van con dlen bién phurc tap, mua I va han hén con
tiép tuc xay ra, nguon nudc ngay cang suy giam ca vé luu lugng va chat lugng, nhat la ngudn
nude ngam. Cac ngudn nude cong suat nho phan tan ma cong ty dang khai thac s& dan phai dugce
thay the bang cac ngudn nudc mat khac ¢ luu luong va chat lwong tét hon. An ninh cho nguén
nudc cin phai duge quan tdm nhiéu hon trude.

Nhu cau ding nudc cua nguoi ddn noi thi trong tinh s& khong ting nhiéu, muon tang san
lwong cin phai dau tu mo rong dia ban phuc vu, cing d6 la phai bd sung cong suat cac nha may
va mang ludi duong dng truyen tai va phan phoi.

Yéu céu ctia nguoi dan ciing nhu quy dinh quan ly cua nha nudéc doi hoi chét lugng nude va
chat lugng dich vy ngay cang cao.

2. Pinh huéng:

Dau tu mo rong phat trién san Xudt ben vitng, d4p mg dui nhu cau nuéc sach phuc vu t6t nhu
cAu dan sinh va yéu cdu phat trién kinh té xa hoi cua tinh nha.

Phét huy moi nguon lyuc, san xuit kinh doanh hiéu qua, dam béo hai hoa lgi ich cho ngudi
lao déng va quyén loi ctia céc c6 dong.

Ung dung cac tién b khoa hoc va cdng nghé, phin dau thuc hién cdc muc tiéu chuong trinh
qudc gia vé nudc sach da duge thu tuéng chinh phu phé duyét.

3. Cic chi tiéu ké hoach nim 2021 :

K¢ hoach niim 2021
R
o ok i N st CA) | ginogeh | 20212020
Thure hién 2019 SoKH| niam 2021 (%)

I [San legng nwée thwong phim m3 10536.982] 9% 98% 10.830.000 103%
2 (86 hugng khich hing ho 54,984/ 104%| 102% 56.645 103%
3 [Nude loc tinh khiét binh 100419 96%| 96% 110,000 110%
4 |Dich v boi i W 14.093| 56%| 56% 26,000 184%
1 [Ty 1¢ that thoat nudc % 115 105%| 110% 10,6 9%
11T |Két qua hoat dong kinh doanh dong | 125.062.181.886 97%| 100%| 126.970.000.000 102%
1 |Doanh thu bin hang va cung cap DV dong | 121.953.441.306] 99% |  98%]| 125.070.000.000 103%
- |Cép nudc " | 117.051.921.085)  99%|  98%]| 120.300.000.000 103%
- |Lap dit nho "ol 2.588.668.175) 106%| 104%|  2.600.000.000 100%
- |Dich vu boi i : 249.623.637) 56%| S54%|  470.000.000 188%
- |Nude loc SOWA "ol 1270.052746]  93%|  93%|  1.200.000.000 94%
- |Xay dmg co ban : 112.870.000] 21% 0%
- |Kinh doanh vt tu : 680.305.663] 120%| 136%|  500.000.000 3%
2 |Gia von hang ban dong | 86.593.176.640| 94% 9%/ 87.070.000.000 101%
- |Chi phi hrong df")ng 30.952.969.400 101%| 33.082.000.000 107%
11 |Téng loi nhudin ké toan truéc thué dong | 19.478.106.000| 109%| 100%| 20.700.000.000 106%
13 |Loi nhudn sau thué¢ TNDN dong | 18.058.321.469| 114%| 104%| 18.500.000.000 102%
4 |Trd cd tirc "1 12.500.000.000] 161%| 125%]| 12.500.000.000 100%
5 |Ty I cb tic trén von diéu 1§ % 12,5 100%]| 125% >12,5

V |Vin diéu 18 dong | 100.000.000.000) 161%| 100%| 100.000.000.000 100%




Chi tiéu K& hoach nim 2021:

= San luong thuong pham:  10.830.000m3 Doanh thu:  120,3 ty dong
»  S6 lugng khach hang: 56.645 dong hd

= Ty Ié thét thoat: 10,6%

* Dich vu boi 10i: 26.000 vé Doanh thu: 047ty
» Téng doanh thu: Doanh thu: 126,97 ty
* Lginhuén trudc thué: 20,7 ty
» Loi nhuan sau thué: 18,5ty
» Traco tuc: >12,5%

4. Céc nhiém vu trong tim nim 2021 :
a) Piu tw cho mé rjng phat trién sin xuat :

Khén truong som trien khai cac du an phat trién nguon, phat trién mang dé mo rong vung

phuc vu gén v&i thue hién chi tiéu cung cap nuoc sach cho 100% h¢ dan noi thi va vung ven.
Cai tao va phat trién mang ludi cap nudce nhim dam bao tiép nhan nguon nuéc mai va dap ng
14t cho nhu cAu ding nude cia moi doi tugng cling la dam bao an ninh ngudn nudc, giam tinh

trang khai thac nudc ngam va sur dung cac nguon nude khac cua ngudi dan.
. A « R . on A A
Cic di 4n cén trién khai thyc hién dau tw gom:

= Dy 4n dau tu xdy dung Nha may nude Ban Mong thanh phd Son La, cong suét 27.500
m3/ngay dém va cac tuyén ong truyén tai nuoc sach. Toéng muc diu tu khoang 267.5 ty
dong, phan ky diu tu thanh 3 giai doan, giai doan 1 tang cong sudt phuc vu thém
9200m3/ngdy dém. Theo quy hoach va thyc hién chu trrong cua tinh, du 4n nay can day
nhanh tién d6 thi cong, sém hoan thanh dua vao sir dung nhdm dam bao an ninh ngudn
nude cho Thanh phd Son La. Dy an nay do Cong ty CP VBIC Son La thyc hién, Cong ty
CP céap nude Son lala ¢6 dong cung tham gia dau tu.

Riéng phan mang ludi dudng dng tiép nhén, truyén tai va phan phdi nude nudce sach s& do

Cong ty CP cép nude Son la thue hién. Nam 2021 Cong ty trién khai cac budc khao sat thiét ké
va lap du toan tuyén 6ng trinh HDQT phé duyét.

Cic duy #n cén trién khai cic buéce chuén bi diu tu gom:

» Duan Hé théng cap nudc sinh hoat I§hu trung tam hanh chinh huyén Vian Hd, tinh Son
La, cong suat 3.000 m3/ngay dém. Tong mic dau tu khoang 40 ty dong, phan ky dau tu
thanh 2 giai doan, giai doan 1 dap Ung nhu céu sir dung 1500m3/ngay dém.

*= Dyan nha may nudc Chiéng Dong va céc tuyén 6ng truyén tai nude sach két ndi thanh
pho Son La va huyén Mai Son, cong suat 20.000 m3/ngay dém. Tong mirc dau tu kKhoang
khoang 260,6 ty dong.

» Piu tu xay dung mdi tru so lam viéc cho vén phong Cong ty va Chi nhanh Thuén Chéau.

. Ngoai ra van tiép tuc dau tu ung dung cong nghé moi dé cai tao ning cép cac khu xu ly
nhdm néng cao chat lugng san pham.

Cac dyan nay néu trén déu phai phéan doan d4u tu sao cho phu hop v&i nhu cau va quy hoach

phat trién d6 thi cua tinh cling nhu kha ning tai chinh va hiéu qua cua viéc dau tu.
b) Tép trung cdc gidi phap dé ting sin lwong nudc:

Tang cuong cong tac quan ly khach hang, kidm sodt, phan loai chi tiét timg doi tugng dé tim

ra nguyén nhan giam san luong ciing nhu dua ra cac giai phap xir ly phu hop.
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Phat trién khach hang, mé rong dia ban cép nudec ra cac vung ven do thi.

Cén nhiic phuong dn thoa thudn gia nude sach theo co ché linh hoat véi cac khach hang 16n,
mua ban nude sach theo nguyén tic gia nudc giam tuong tng voi lugng nude sir dung tang.

Dé nghi tinh sém giao nhiém vy dé cdc co quan quan ly va chinh quyén dia phuong trién
khai thuc hién Ngh1 dinh 167/2018/ND-CP cua CP vé Quy dinh Han ché khai thac nude dudi
d4t nhdm han ché tién ti cham dut tinh trang khoan giéng.

¢) Cong tic phat trién khach hang va ning cao chit lwong dich vu cip nuée:

Tlep tuc cai tién hé thong quan ly, van hanh va téi c4u triic hop ly héa mang ludi cap nude.
Nang cao chat lugng san pham cai thién luu lugng, 4p luc nudce, kéo dai thoi gian cip nude lién
tuc (Phén dau muc tiéu cap nudc 24h/ngay).

Ung dung cong ngh¢ thong tin va dao tao trang bi kién thirc va k¥ nang chim séc khach hang
cho c4n bd cong nhan dé cai thién nang cao chét luong dich vu khach hang.

Xay dung dugc quy trinh chdm soc khich hang va chinh sach wu dai khuyén khich cac khach
hang 1on. Tich cuc tim kiém dé tiép can khai thiac cac khach hang tiém nang.

d) Cong tiac quan ly chat lwgng nudée va cap nwée an toan:

Xay dung hoan chinh ké hoach Lap nudc an toan trinh Uy ban nhan dan tinh phé duyét. Chu
dong sin sang tmg phé véi bién dbi khi hau, 6 nhiém ngudn nude. Dam bao cap nudc an toan,
thuc hién nghiém tic céc giai phap kiém soat, phong ngira, khic phuc rti ro da dé ra.

Dé nghi UBND tinh giao nhi¢m vu cho cic nganh va dia phuong tap trung giai quyét céc van
de Quy hoach ¢dm mdc hanh lang bao vé cac ngudn nudce sinh hoat dé bao vé an toan ngudn
cép nude. Trién khai hoan thién viée khoanh dinh ving han ché khai thac nudc dudi dat.

¢) Cong tac tai chinh:

Tang cuong su chi dao, quan ly va hudng dén nghiép vu dé cac don vi thuc hién dung phap
luat nha nudc va quy dinh cua Cong ty.

Tang cuong cdng tac quan ly kiém tra, gidm sat tai chinh dbi vai viée sir dung céc loai chi
phi va gia thanh san pham cua doanh nghiép.

Cai tién nang cao chét lugng ctia cong téc ké toan quan tri nham dap (mg céc muc tiéu:

= Cung cAp cac thong tin cin thiét dé gitp lanh dao cong ty diéu hanh hoat dong SX va c6
céc quyét dinh kinh doanh hop ly.

= Xaéy dung dugc céc khoan dy toan ngén sach cho cac muc tiéu hoat dong, dac biét la hoat
dong dau tu cac du an phat trlen

* Huy dong va sir dung céc ngudn von sao cho hop ly, khdng cho phép mét can doi tai
chinh.

f) Tiép tuc sira d6i hoan thién cic quy ché quén 1y ngi bo:
Thuong xuyén cham lo doi song vét chat va tinh than cho ngudi lao dong. Thuc hién tot quy

ché dan chu co sd, tao mdi trudng lam viée tét, dong vién khuyén khich CBCNV phat huy ning
luc ban than hoan thanh tét cong viée duge giao, déng gop vao su phat trién chung cia Cong ty.

Cén tlep tuc ra soat lai cac dinh mure lao dong, don gia khoan, ap dung phu hop vdi timg thoi
diém va Cheu kién san xudt cua timg don vi dé dam bao binh ding va khuyén khich dugc nguoi
lao dong gin bo vGi cong ty va nang cao hiéu qua lam viéc.

Stra d6i hoan thién cac quy ché quan ly ndi bo dé glup cong tac quan ly diéu hanh cong ty dé
dang, tuan thu luat phap va diéu 1&é Cong ty. Qua d6 mdi ca nhin va tap thé tir bd may quan tri
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diéu hanh t6i ngudi lao dong trong doanh nghigp déu co thé y thirc dugc trach nhiém, nghia vu
ciing nhu quyén lgi ctia minh khi thyce thi nhi¢ém vy.

Cai tién quy ché tién luong, tién thudng cho ngudi lao ddng cén cir vao két qua sén xufit kinh
doanh hifig ndm va muc d§ hoan thanh cong viéc cla ngudi lao déng nhung phai gan vdi cac
tidu chi cu thé ddi véi timg don vi, ting b phén trong doanh nghiép.

Xéy dung quy ché tra thu lao, tién thudng cho thanh vién Hoi ddng quan tri, tra luong, thudng
cho Téng giam dbc va ngudi quan 1y khac theo két qua va hiéu qué kinh doanh.

Trén ddy la Bdo cdo hoat dong cua Héi déng quan tri va tinh hinh thyc hién nhiém vu'SXKD
cua Cong ty ndm 2020 va phuong huéng nhiém vy ndm 2021. Rét mong nhén dugc y kién dong
g6p cla cac quy vi cd dong.

Trén trong cam on ./.




CONG TY CO PHAN CAP NUGC SON LA

Dia chi: S6 55, duong To Hiéu, td 5, phuong Té Hiéu, thanh ph Son La, tinh Son La

BAO CAO TAI CHINH :
Cho nim tai chinh két thic ngay 31 thang 12 ndm 2020

-t

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nim tai chinh két thic ngay 31 thang 12 nim 2020

Mi

CHI TIEU sb

1. Doanh thu bian hang va cung cip dich vu 01
2. Cac khodn gidm trir doanh thu 02
3. Doanh thu thuén vé bin hing va cung cip dichvy 10
4. Gid vbn hang ban N 11
5. Loi nhudn gop vé ban hang va cung cip dich vu 20
6. Doanh thu hoat djng tai chinh 21
7.  Chi phi tai chinh 22
Trong do: chi phi ldi vay 23

8. Chi phi ban hang 25
9.  Chi phi quin ly doanh nghi¢p 26
10. Lginhufin thuin tir hoat djng kinh doanh 30
11. Thu nhip khic 31
12. Chi phi khac 32
13. Lginhufn khac 40
14. Tbng lgi nhufin ké todn trude thué 50

15. Chi phi thué thu nhip doanh nghi¢p hi¢n hanh 51

16. Chi phi thué thu nhidp doanh nghigp hodn lai 52
17. Loinhuin sau thué thu nhip doanh nghiép 60
18. Lai co bin trén ¢b phiéu 70
19. Lii suy gidm trén b phiéu 71

Ngudi lip biéu Ké todn trudng

Thuyét
minh

VL1

VI.2

V1.3
V14

ViS5

VL6
VL7

VLS8
VLS8

Li Thi Thanh Xuéin Bui Thanh Tung

Bdo cdo nay phai duwgc doc ciing véi Ban Jhuyér minh Bdo cdo tai chinh

DPon vi tinh: VND

Nim nay Nam trudc
121,053,441,306  123,502,798,400
121.953,441,306  123,502,798,400

$6,593,176,640 92,297,001,682
35,360,264,666 31,205,796,718
2,451,836,779 4,114,416,498
349,690,554 2,183,773,723
349,690,554 1.846,762,129

17,223,402,237

15,136,760,415

20,239,008,654 17,999,679,078
656,903,801 866,591,147
1,417,806,455 972,607,847
(760,902,654) (106,016,700)
19,478,106,000 17,893,662,378
1,419,784,531 2,018,601,406
18,058,321,469 15,875,060,972
2,908 2,460

2,908 2,460

Lap, ngay ... thang 01 nam 2021

Téng Gidm doe

Trin Quyét Chién




CONG TY CO PHAN CAP NUGC SON LA
ia chi: S6 55, dudng Td Hiéu, t 5, phuong T6 Hiu, thanh phé Son La, tinh Son La
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2020

A-

®© N AW~
—

19 =

SV el e

BANG CAN POI KE TOAN

Tai ngay 31 thing 12 nim 2020

TAI SAN
TAI SAN NGAN HAN

Tién va cic khoin twong duong tién
Tién

Céc khoan trong duong tién

Piu tu tai chinh ngin han

Ching khoan kinh doanh

Dy phong giam gid chimg khodn kinh doanh
Péu tu ndm giir dén ngay déo han

. Céc khoin phai thu ngin han

Phai thu ngén han ctia khach hang

Tra trude cho ngudi ban ngén han

Phai thu ndi b ngin han

Phai thu theo tién d9 k& hoach hop dong xy dung
Phai thu vé cho vay ngén han

Phai thu ngin han khac

Dy phong phai thu ngén han khé doi

Tai san thiéu cho xir y

Hang ton kho
Hang tn kho
Duy phong giam gia hang ton kho

Tai san ngin han khac

Chi phi tra truéc ngén han

Thué gid tri gia ting dugc khau trir

Thué va cac khoan khéc phai thu Nha nuée
Giao dich mua ban lai trai phiéu Chinh phu
Tai san ngan han khac

Bdo cdo nay phai duge doc cing vi Ban thuyét minh Bdo cdo tai chinh

A
S0
100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Mi Thuyét

minh

V.1

V3
V.4

Vi

V.6
V.6
V.6

£ L.
S0 cuoi nim

Pon vij tinh: VND

S6 diu nim

49,047,860,964

27,831,532,918
4,331,532,918
23,500,000,000

10,721,670,078
10,033,876,193
525,630,740

162,163,145

10,494,657,968
10,817,363,671
(322.705,703)

47,061,183,980

8,498,579,168
3,498,579.168
5,000,000,000

4,000,000,000

4,000,000,000

21,775,920,298
9,756,187,064
1,950,709,700

8,500,000,000
1,569,023,534

12,755,311,272
13,078,016,975
(322,705.703)

31,373,242

31,373,242
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Dia chi: $6 55, duomg Té Hiéu, t 5, phudng T6 Higu, thanh phd Son La, tinh Son La
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2020

Biing ciin ddi ké todn (tiép theo)

B-

I N s

IIL

IV.

D —

e

W

Bdo cdo nay phai dwge doc cing véi Ban thuyét minh Bdo cdo tai chinh

TAI SAN
TAI SAN DAI HAN

Céc khoan phai thu dai han

Phai thu dai han cua khach hang
Tra trude tho ngudi ban dai han
Vén kinh doanh & don vi trye thude

~ Phai thu ndi b dai han

Phai thu vé cho vay dai han
Phai thu dai han khac
Dy phong phai thu dai han kho doi

Tai san c6 dinh

Tai san c¢b dinh hiru hinh
Nguyén gia

Gid tri hao mon lity ké

Tai sén ¢6 dinh thué tai chinh
Nguyén gia

Gid tri hao mon lity ké

Tai san ¢ dinh v6 hinh
Nguyén gida

Gid tri hao mon liy ké

Biit dong sin diu tuw
Nguyén gid
Gié tri hao mon liy ké

Tai san dé dang dai han
Chi phi san xuét, kinh doanh d& dang dai han
Chi phi xdy dung co ban d¢ dang

Piu tu tai chinh dai han

Péu tu vao cong ty con

Déu tu vao cong ty lién doanh, lién két
Pau tu 2op von vao don vi khac

Dy phong déu tu tai chinh dai han
Péu tu ndm giir dén ngay déo han

. Tai san dai han khic

Chi phi tra trude dai han

Tai san thué thu nhap hodn lai

Thiét bi, vat tu, phy ting thay thé dai han
Tai san dai han khéc

TONG CONG TAI SAN

Mi Thuyét

s6  minh S6 cudi nim

S6 didu nim

200 94,797,502,179

210 -
211 -
212 -
213 -
214 -
215 -
216 -
219 -

220 82,065,917,015
-7 WS, # 82,065,917,015
222 284,337,144,095
223 (202,271,227,080)
224 -
225 -
226 -
227 -
228 -
229 -

230 :
231 -
232 -

240 V.9 2,800,024,606
241 =
242 2,800,024,606

250 8,000,000,000
251 -
252 N2 8,000,000,000
253 -
254 -
255 -

260 1,931,560,558
ger - N7 1,931,560,558
262 -
263 -
268 -

100,340,180,775

83,979,956,911
83,979,956,911
268,320,971,108
(184,341,014,197)

7,563,846,886

7,563,846,886

8,000,000,000

8,000,000,000

796,376,978
796,376,978

270 143,845,363,143

147,401,364,755




CONG TY CO PHAN CAP NU'G'C SON LA
Dia chi: $6 55, duomg Té Hiéu, tb 5, phuong T6 Hiéu, thanh phd Son La, tinh Son La
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2020
Bing cin dbi ké toan (tiép theo)

C-
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NGUON VON
NOQ PHAI TRA

N¢ ngiin han

Phai tra ngudi ban ngdn han

Ngudi mua tra tién trude ngén han
Thué va cac khoan phai ndp Nha nuée
Phai tra ngudi lao dong

Chi phi phai tra ngén han

Phai tra ndi by ngén han

Phai tra theo tién d ké hoach hgp dong xdy dung
Doanh thu chura thye hién ngén han
Phai tra ngén han khac

Vay va ng thué tai chinh ngfm han

. Du phong phai tra ngén han

Quy khen thudng, phuic lgi
Quy binh on gid

. Giao dich mua bén lai trai phiéu Chinh pha

N¢ dai han

Phai tra ngudi ban dai han

Ngudi mua tra tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bd vé von kinh doanh
Phai tra ndi bg dai han

Doanh thu chua thyre hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Tréi phiéu chuyén doi

Cb phiéu uu dai :

. Thué thu nhép hoan lai phai tra
. Dy phong phai tra dai han
. Quy phat trién khoa hoc va cong nghé

Bio cdo nay phai duge doc cimg véi Ban thuyét minh Bdo cdo tai chinh

Mi  Thuyét
s6  minh

300

310
311 V.10
312 Vil
313 N2
314
315
316
317
318
319 V.13a
320 V.l4a
321
522 . NolS
323
324

330
331
332
333
334
255
336
337 Mi3b
338 V.14b
339
340
341
342
343

A K
S0 cuoi ndm

S6 diu nam

34,492,654,487

16,172,993,421
837,386,650
64,487,500
844,170,746
3.695.611,959

3,030,301,012
6,071,194,958
1,629,840,596

18,319,661,066

12,248,466,108
6,071,194,958

46,465,375,708

19,988,289,593
273,497,800
148,597,055
1,024,955,482
3,037,560,018

8,199,323,013
6,077,495,629
1,226,860,596

26,477,086,115

14,322,097,637
12,154,988,478
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Dia chi: 86 55, dudng Té Hiéu, t 5, phudong Tb Hiéu, thanh phd Son La, tinh Son La
BAO CAO TAI CHINH

Cho nim tai chinh két thic ngay 31 thang 12 nam 2020

Bang cin ddi ké todn (tiép theo)

D-
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12.

IL

Béo cdo nay phai dwgc doc cling véi Ban thuyét minh Béo cdo 1ai chinh

NGUON VON

NGUON VON CHU SO HU'U

Vén chii sé hiru

Vén gop etia chti s& hitu

CG phiéu phé théng c6 quyén biéu quyét
Cé phiéu wu dai

Thang du vén ¢ phin

Quyén chon chuyén déi trai phiéu
Vén khéc ciia chu sé hitu

Cb phiéu quy

Chénh léch danh gi4 lai tai san
Chénh léch ty gid hdi dodi

Quy dau tu phat trién

Quy hd trg sip xép doanh nghiép
Quy khéc thuge vén chii s& hitu

. Loi nhuan sau thué chua phan phéi

LNST chiea phdn phéi lily ké dén cudi ky trude
LNST chuea phdn phéi ky nay
Ngudn von dau tu xay dung co ban

Ngudn kinh phi va qu¥ khic
Ngudn kinh phi
Ngudn kinh phi da hinh thanh tai san c6 dinh

TONG CONG NGUON VON

Nguoi lip biéu

Ma Thuyét

X
so

400

410
411
41la
411b
412
413
414
415
416
417
418
419
420
421
421a
421b
422

430
431
432

440

Ké todn trudng

IS A =
S6 cudi nam

S6 didu nam

109,352,708,656

109,352,708,656
100,000,000,000
100,000,000,000

(1,410,000)

9,189,989,678
86,857,715
9,103,131,963
164,128,978

100,935,989,047

100,935,989,047
62,096,300,000
62,096,300,000

27,658,140,494

11,017,419,575
11,017,419.575

164,128,978

Lu Thi Thanh Xuéin

Bui Thanh Ting

143,845,363,143

147,401,364,755

Lép, ngdy ... thang 01 nam 2021
Téng Gidm dbc

Trin Quyét Chién
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