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CAC NHAN TO RUI RO

Céng ty C6 phan Kho viin va Dich vy thirong mai (VINATRANCO) hoat ding trang Tinh
vie logistics, kinh doanh thuong mai diu mé nhém, xudt nhap kidu ede sin phim cao su
tong herp, hing tidu dimeg.....: do do. trong qué trinh hoat dgng kinh doanh, Céing tv c6 kha
ning &6i mit viri nhitng rui ro sau;

Riti ro vé kinh té

Yéu 16 vi mé ciia nén kinh té déng vai trd quan trong trong qua trinh tAng tricmy ela
deanh nghi¢p. [iéu qua hoat dong va tridn vong kinh doanh drge dit ra véu ciu doanh
nghigp phii thich nghi kip thiri véi sy bién dong bét ngd eda cde yéu 1 tir mai truomg
kinh doanh. Rud ro kinh té 1 logi rii ro co hé thing nén chiu tac ding cua cic diéu kién
kinh t& chung nhir the do tang truong kinh t& GDP, lam phal, sy thay ddi cla ty gia héi
doai, 12 suft..... Ddy 1a rii ro tac d0ng tdi todn bo thi trimg va khéng thé kid¢m sodt durere,
chinh vi vily. doanh nghiép cin danh gia chinh xde yéu 68 riii ro may dé dir phing mie dg
te diing cia nd dén chién uoe tang truomg va dam bdo sy vin hanh an toan cho mo hink
kinh doanh.

Tibe dj ting trwimg kinh té (GDP)

Day lé yéu t6 ¥i md quan trong nhit inh huen & dén the do ting trirmyg cia hiu hét cae
nganh v& Iinh viyre cia nén kinh 1€, trong do khéng thé khéng nhic 16 Iinh vire kinh deanh
kho viin va dich vy thuomg mai cua VINATRANCO,

Tée d¢ tang trromg kinh t& Viél Nam qua cdc ndm nhir sau:
Bidu dé 1: The a0 ting trwong kinh 1é (GDP)

GDP (%)
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Giai doan 2013-2014. wuy vén edn nhidu khé khin nhung kinh 1€ Viét Nam da 6 nhitng
chuyeén bién tich cye do voi niim 2012, ey thé GDP da Hing tir 5,35% ndm 2012 |én 5,98%
nim 2014, @ang 1,14 Lin. Tir ndim 20135 dén nay, tinh hinh kink 1 da phit trién manh mg
hom nhigu so vai giai doan trse. Nam 2017, GDP dat 6.81%, vugt myc tiéu @& ra 6, 7%
vil a0 hon mife ting truemg cia cac niim tir 201 1-2016, khing dinh tinh kip thei va hidu
qui coa cae gidi phip duge Chinh phii ban hanh, chi dao quyét lidt edc cdp, cdc ngdnh,
cae dia phuong cing nd hre thue hign, Nam 2018, tdng tnrémg kinh o dat 7,08% so v
ndin 2017, mic ting cao nhat 11 nim qua va vugt muc tidu d& ra 13 6,7%, Quy mé nén
kinh 1€ theo gid hién hinh dat 5,54 triéu ty déne: GDP bink quén dau ngirér wec tinh dat
58.5 tri¢u déng. trong dwong 2.587 USD, ting 198 1'SD so véi nim 2017, Kinh té Vigr
Nam ndm 2019 Liép tue dinh dan mdt ndm khai sdc trong hai canh tinh hinh kinh té thé
gidhi tAng trndmg chim lai, Tang truong GDP nam 2019 dat 7.02% so viéi ndm 2018, vt
mue lidu cta Qude hii 88 ra 13 tir 6.6-6,8%, M tang tnrdmg ndm nay tuy thip hon mie
ting 7.08% cua nam 2018 nhung cao hon mire ting ciu cde nim 0] 1-2017. Ting kim
ngach xual nhip khiu hing héa wée dal gdn 517 ty USD, tang 7.6% so niim 2018: lin déy
varot ngudng 500 ty USD va la két qua lich sir, véi Zid trj xuat siéu dat mire k3 lyc mai
dal 9.94 3 USD,

Birde sang ndm 2020, trong boi canh kinh 1é thé it suy giam, gid diu thd giam manh,
chién tranh thuong mai M3 - Trung van ti¢p dién, cang thing dia chinh trj gia tAng piira
MF vi Iran va dic bigt 1a dich viém duimg ho hsip cdp Covid-19 bling phat manh trén
phigm vi toan cau anh hireig nghiém trong dén moi ml kinh té - xi hii cia cac qudc gia
trén thé giod, kinh 1é Viét Nam 6 thing dau nim 2020 cing chiu dnh hirdng ning né, Theo
st lidu cia Tong ey thong ké, GDP ca mrdc ang tuimg 1.81% trong 6 thang diu nam
2020. Riéng GDP quy [1/2020, wée tinh tang 0.36% so voi elng k¥ nam tride, div 1a mire
tang trudmg thip ky lyc ca nirée ta trong gin 30 nam lgi ddy ké tir nam 1991 vi 13
mife tng trudng thip nhét cia 6 thing cae nam trong giai doan 2011 - 2020, Neuyén
nhin do Chinh phii thue hién chi truong ¢t wu tién hang diu viée phong, chéng dich, hy
sinh lgd fch kinh té dé hdao dam tinh mang va suc khoe coa ngudi din; thire hién nghiém
ngdt vige cich ly xa hii. Ciing chinh vi diéu ndy ma nén ting vimg chic dé nén kinh 1&
nurére 1a tidp tpe duy tri ting trrdng, khing roi vio tinh Irang lang truedmg dm, So vioi cic
nude trong khu vire va thé gisi thi con sé 1.81% vin 13 mi tang triromy kha.

Vi nhimg nd lyre ciia Chinh pha trong vige phing ching dich bénh Covid-19 cing v
vige tiép tye thye hién cai vich quy trinh, tha tue dé doanh nghiép tidp cin cac chinh sich
hd trer don gidn, thudn tién, kip thi o mai truomg Kinh doanh tit hon, hodn thién méi
trudmg phdp 1§ dé diu tr cong dwge diy manh va du tr 1 nhin s dirgre thie ddy: dily
nhanh tién d¢ giai ngén von diu tr ... thi cae doanh nghigp noi chung va VINATRANCO)
nai rigng s& co liém nang duy i tang truomg doanh thu va lei nhudn trong thi gian i,
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1.2, Lam phat
Lam phat 1& mt trong nhimg nhin 16 tde dong manh téi doanh nghi¢p trong qua trinh san
xudt kinh doanh. Chi sé lam phit tang qud cao s& lam gia tAng ganh niing chi phi vén cling
nbur chi phi quan 1§, anh huimg tere tidp dén doanh thy va loi nhudn ciia doanh nghiép.

Thew 36 ligu céng bé nhitg nam gin diy, 1y 1¢ lam phal cia Viét Nam dang duoe kidm
s0dt & mire dn dinh,

Biéu a4 2: Lam phit

Lam phat (%)
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(Neudn: Tan 2 e thing ké)
Nam 2019, lam phit Viét Nam & mirc thdp nhi trong giai doan 3 nam tir 2017 - 2019,
Lam phat duge kidm soat trong ndm 2019 chu yéu 1a nha pid hang hda thé giéi giam,
chinh sach tin dung thin wong. 1¥ id dn dinh va gid dich vy y t khong tng nhidu, B
sang ndm 2020, nin kinh 1€ pap nhidu kho khan do dich Covid - 19 v 2id thit lgn leo cao,
dodé vige kidm sodt lyn phat & mire dudi 4% nhy mye tiéu cua Quoe héi dé ra gap nhidu
khé khin. Tuy nhién, cUng v vige tridn khai dén 2 b ede gidi phap chéng dich Covid-
19. Nha nure da chi dao edng tie quan 19, didu hanh gid trién khai toan dién véri nhidy
bign phép. nham kip thai on dinh miit bing gid ca thi truemg, Qua dé, giop vige kidm sodt
lam phat theo dinh hudng, gie vimg on djnh Kinh ¢ vi mé, Cu the, theo sd lidu cla ldng
cue théng ké, CP thing 6 vira qua ting 0,66%. Tir d6. CP| binh quin gidm din tir mirc
cao 18 6.54% vé mire 4,19% trong 6 thang déu ném. din tiém cin véi chi téu kidm soit
lam phit & mire 4% ma Qudc hoi dé ra.
Lam phél duge duy iri & mirc én dinh v ndm trong tim kiém soat gip hinh dn cac yéu
té diu vio, gop phin via s phat tridn cia cde doanh nghigp trong nén kink 1é.

1.3, Lii sudt

Trong nén kinh €. 131 sudt 1a véu 16 rdt nhay cam doi voi bién ddng cia nén kinh 1&; hom
nira, 0o I cong ey trong vige thyee hién chinh sich t4i chinh tién t& cia Chink phit, Vi vy,
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rui ro 18 sudt 14 mii ro xudt hign thuimg xuyén trong hoge dong kinh doznh cla doanh
nghi¢p. DOi v doanh nghiép, rii ro 13 suit 13 mi 1o khi chi phi trd 13 vay cda doanh
nghiép cao hom kha ndng tao ra lgi nhugn cia doanh nghiép va mire dé rii ro v& 131 sudt
cling khie nhau gitra cic nganh.

Nam 2019, thanh khodn cia hé théng ngin héng & mire 161, kém theo cae chinh sich digy
liét dong van cia NIINN durre ban hanh khién cho 13i sudt ¢ nam binh én. Cu thé, cae
thing bao :,Lam mdt logt 1l sust diéu hinh cia NHNN vio ngay 13/09/2019, piam 15
sudt tii cdp von 1ir 6.25%/nam xuing 6.0%/ndm; 13i sudt i chidt khdu tir 4.25%/nim
xuéng 4.0%/nam; Ifi suit cho vy qua dém trong thanh todn dién 1 lién ngin hang va
cho vay biy dap thiéu hut vén trong thanh todn b trir cia Ngdn hang Nha minde Viet Nam
i vivi céc ngin hing tir 7.25%/nAm xudng 7.0%/nim. By la tin hi¢u kha quan cho thiy
khi ndo hé thing ngéin hang cin tién, NHNN s& cung (mg tién ra, dac bigt w ong bdi canh
lam phat con dudi mize mye tiéu, thi vigc gidm 13i sudt nhu b mot chinh sdch tidn ¢ mo
rong hiru higu, ching nhimg b trer cho hé thing doanh nghiép, ma con hd trg cho thanh
khoan tién dong cua hé thing ngdn hang, khi ngdn hing cin tién. Tir dé, 121 sudt huy déng
gidm xudng dung thiri gitip 181 sudit cho vay cling giam theo,

Sang nim 2020, dich Covid-19 hét ngd xudt hién pay ra nhidu thit hai cho nén kinh ké
noi chung va anh hudmg Iom dén san xuit thing hang hoa cla cac doanh nghigp noi
neéng. Ngidn himg nhi nude Viét Nam d3 kidm sodt quy mo tn dung phi hep véi chi iéu
dinh bardmg, bao dim chit legng tin dyng. tao didy kign thudn lyi cho doanh nghiép, nguroi
din tiép cin vim lin dung khdi phye nhanh ching san xudt, kinh doanh, . Lir din nam 2020
dén nay, NIINN da diéu chinh gidm 2 lin cde mirc 1ai sudt didu hanh, vai ting mire giam

1.0-1.5%/nim dé hd try thanh khoan cho TC ID. wo digu ki¢n cho TC 1D tiép cin ngudn
von chi phi thiip 1ir NHNN: . giam 0,6-0.75%/ndm triin 13 sull tidn g wie kv han dudi 6
thang va gidm 1%/nam 1rin 13 suit cho vay ngﬁn han déi véi cde Iinh vire wu tién, hign &
mire 5.0%/mam, dé hd o giam chi phi vay vin cia doanh nghiép vi nguei din. Theo di,
mat bang Ifi sudt thi trirémg ¢b xu hudmg gidm so véi diu nam

Cong tv VINATRANCO ludn 6 nhu cdu vay vén tir cée ngén hing dé i trg vin luu
ddng phue w xuydn suot trong qud trinh hn{n dgng sin xudl kinh doanh. Do da, met sy
bién déng v& 1i sudt s2 anh hwémg trye tip dén chi phi vay vin va s& tac ding dén hiéu
qua hogt déng cia Cong ty. D dam béo an todn véi i o 1 suiit, Cong ty quin 1¥ rii ro
i sust bang cich phan tich tinh hinh canh tranh wén thi tnemg dé co dwoe cae 13i sudt
¢O lgi cho muc dich ctia Cang Ly,

Ty gia

Theo bio cdo kinh té vi mé 6 thang diu nam, din hién Ly gid cila Viét Nam én djnh nhét
50 ViTl cac quic gin trong khu vye. Cy thé, o gia USD dao ding trong mat bién 49 hep
trong 6 thang dau ndm 2020 khi ap lue tir yeu 1 cung cau USD twong @i (hip véi bai :

canh ehe nén kinh 1€ lém nhi M¥ vit EL 83 nai long tién 18 it manh tay khién ap luc bén
ngodi lén VNI 13 khang 1én. Dign bién 1y @ USD trong nude b ddu ndm 2020 cho dén
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gitta thing 3 kha 6n dinh véi mire dao déng chi & mie 0.2 - 0,3%, Bén piai doan nir gida
thing 3 dén déu thang 4/2020, 1y pid USD tang kha manh khodng 1,86% do nhu ciu USD
ting mynh wrude bidn dong cua thi tireme (@i chinh toan ciu.
Tir gifra thang 4. t¥ gid 6 xu huwdng by nhidt, Dén théd didm cud; thing 6 nim 2020, ty
gid dd On dinh tre i vit i vé gin voi mire ddu nam,

Biéu do 3: Dién bién ty gid USD/VND trong thivi gian gin diy
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Theo cac chuyén gia kinh 12, véi xu huing dao déng di ngang cia USD wén thj truimg
tdi chinh thé gigi cing thém ap lye lam phat cia Vit Nam s& piam trong cde thing cudi
nam., stre ¢p gidm gia VND so veri USD khéng qua manh. Do do, NIINN cd thé s& chi
ting nhg 1y gia USD dudi 1% trong nam 2020, phi hop vai s chénh léch lym phit gita
Viet Nam va M§ trong néim 2020,

Linh vye kinh doanh cia VINATRANCO chit yéu 14 nha phan phéi diu mé cdia cde hiing
nude ngoai viw Viét Nam, kinh doanh thuong mai. xudt nhip khiu cic san phim cao
Sl....; vé cide hoat dong djch vu lién quan dén vin i, Viée didu hinh chinh sach v gid
hii dodi cia “gdn hang Nha nuée Viét Nam ciing nhur 1y gid hoi dodi trén thi trucng sé
anh huémy dén higu qua hoat ddng ci Cong ty. Do phéi nhip khiiu hiang hoa tir niroe
ngodi va phii duy tri mire ton kho hang héa lén dé dam bio duy tri sdn xudt khién Céng
t¥ phai chiu rii ro tic dgnyg tir bién ddng bit 1oi va 10 gia héi dodi do nhip khiu phii thank
todn bing ngogi té.

Riii ro vé luit phip

Riti ro vé ludt phép phit sinh khi ¢6 nhimg thay di trong h¢ thing cac viin ban lut trc
liép hode gidn tiép didu chinh cic hoat ddng eda Cang ty vit nhimg chidn lwge phat trién
nganh viin di, kinh doanh thuomg mai. dich vy trong nude vA thé gici. Hién tai, hogt dong
cia Cong ty chiu sir dieu chinh cia Lugt Doanh nghiép, Ludt Péu tu, T.udt Thué thu nhip
doanh nghiép, Ludt Thue eid tri gia tang. l.udt Hai quan va cée van ban dudi it lién
quan khae. Npoai ra, Céng ty con chiu sir didu chinh cia Ludt Chimg khodn va cac viin

AP
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ban hrong din thi hinh. Vié thay d6i, bd sung ¢de viin bin quy pham phdp Tugt, cdc quyv
dinh cia co quan Nha nude eé tham quyén sé ¢6 anh huémg dén hoat ding cia Cong ty.
Beén canh . 1a mdt don vj xudt nhip khiu, céng ty con chiu sur didu chink et ludt phap
lién quan dén hoat déng xudt nhip khiu. Dién hink 14 cac chinh sdch vi thue xuit nhip
khéu, han ngach, Tuy duee hirdng loi tir cde hiép dinh thireng mai qu&: té nfumg dé ciing
I8 thach thire 1om d6i v cde linh ve kinkh doanh cig Viét Nam néi chung cilng nhu 4éi
vai VINATRANCO ndi riéng. BAt eir sy thay ddi ndo ciia cie quy dinh noj trén eling co
nguy cor tic ddng tidu cye dén hogt ddng ciia Céng ty.

De kifm sodt rili ro vé miil phap 1¢. ban didy hinh VINATRANCO da lién tue cjp nhit
nhimg thay dii trong méi trrdme ludt phap lién quan dén hoat déng cua Cong ty, ir do
dua ra ké hoach phat trién kinh doanh phit hep. ©¢ ngiin chan cée mi ro phat sinh theo
hirdng Ligu cure. Cong ty 43 3y dung hé thdng quin tri ndi ba chudn mure, dam bdo tudn
thu ede quy dinh cua phap ludt.

Riii ro dde tha

Li doanh nghigp hoat déng wrong Fnh vire logistics, kinh doanh thuong mai diu nhim,...
ngadi nhimg rii ro néu trén, VINATRANCO con ¢6 kha ndng déi mit voi nhimg rui ro
dide thi sau:

Rii ro canh tranh

Yiée ngdy cine cd nhicu nha phin phdi kinh doanh trong clung linh vize dau nhon 4 gy
rit nhidy ap lwe tir sur canh tranh ddi v ('Ong ty trong giai dogn hign nay. Bén canh 4o,
ké tir khi héi nhip. ky két cic higp dinh thuomg mai. thi trwemg Viet Nam dii cé nhidy
edng Ly. tip doan nude ngodi duye trye tiép kinh doanh tai Vidt Nam. Do do, nganh kink
doanh diu méd boi tron dang chiu nhidy dp lue canh tranh tir doanh nghiép trong e
cling nhw doanh nghidp nwde ngoai.

Boi v Finh e logistics, vige cdc cing ty mnde ngoai duge tham gia vao linh vue
logistics khién canh tranh ngiy mol gay gdt nhimg ciing la o sir 88 cie cdng ty trong
nuede ning cao chit leong dich vie. VINATRANCO ¢4 loi thé vi mi#il bing kho bii & cic
vi tri thugin tién, diy la loi thé canh wanh ma cic cong ty mue ngodi khong thé ¢o tai thij
trirdmg Viét Nam,

Rui ro vé véu t6 diu vao

Vo [inh vue logistics, cong ty phai doi mat v ede nii ro vé thay déi nhién liéu diu vio.
Trong theri gian gan diiy, gid nhién ligu déu vao o6 ahidy sy bign dimg, do d6 cong ty Tudn
phai chu ding tich trix véu 16 diu vao 1on 88 dam bao hoat dong lén te cia cong ty va
khiing bj déng trong truimg hop véu th diu vao lang gia djt ngde.,

Bén canh dd, i ro vé sir bién dong pid dit cimg dnh huémg rit 1ém 61 dich vy kho bai
ctia cng ty. B giam thiéu rid ro vé bién déng gia dir. Cong 1y da xdy dyng ké hoach cy
the v quy hogeh va pht trién kho bii dé dem lgi gia tri khai thidc can hon,

A&F:JCS 11
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La nhé phin phii céc san phim diu nhém bdi tron, do do € éng ty phai phy thudc vio bén
cung ciip hang hoa. Néu nha phin phéi ¢6 bit kv rii ro ndo thi Cong ty s& bj dnh hudimg
trye tiép. Dé hoat ding kinh doanh dwge én dinh, dip img kip théi nhu edu eda khich
hing, Vinatranco ludn eé ké hogch kinh doanh dé phéng trinh rii ro & mic thip nhat.

Rui ro cuia dyt chio han

Anh bwrimg thng truémg on dinh cia thi trutmg chu dwoe khang dinh ehie chin khi hogt
ddng cus cée doanh nghiép nai chung van ¢om gap nhidu khé khan va didy kién ¥ md van
can edi thién thém. Bén canh do, thi tnrimg chimg khodn bit on d3 cé nhimg tac déng dén
tdm 1§ nha diu tu, khifn nha diu w dé dir hom ton g vige dua ra cde quvét dinh ddu tr
cla minh,

Bt chao bin nay s2 phy thude vao dién bién tink hinh thy trirdmg chimg khoan tai thn
diém chinh thirc chio ban. cic yéu th v mo, (dm 1% ciia cac nhi diu tr cling nhir sy hip
din cig eb phin Cong Ly v vige khong dugre bao linh phat hinh nén ¢6 thé xay ra kha
nang ci phidu khéng duoc chio bin hét cho cac b don g hién him.

Trong trubmg hop khong ban hét s6 ¢d phin dir dinh chio hin, Hai déng quan trj s¢ chi
ding tim kiém ngudn vin khic dé dim bao vige the hign ké hoach hoat dong theo mye
dich phat hanh ¢d phidu.

Riii ro pha luing

Tong si ci phidu chiao bin ra comg ching trong dot niy t8i da la 1.249.600 cé phiéu, 56
lirgng €6 phiéu dang lwu hanh 14 2.350.400 ¢d phidu, Sau khi lweng b phidu trong dot
phat hinh thém nay chinh thirc duoe dua vio giao dich trén thi triimg, nha diu bz nén
luru ¥ 13 hrgmg cd phidu chio bin thém s& khidn cho tong s6 ¢o phidu hra hanh coa Cang
tv tAng lén.

Lrong dot chio bin 52 xuit hi¢gn rui ro pha lofing bao gém: (i) thu nhip rong trén méi ed
phén -EPS; (ii) gid tri s6 sich trén mdi ¢ phén: (i) tv 18 nim gilt vil quyén hidu quvél,
Rii ro pha loding thu nhip trén mdi phiéu EPS

Chi 56 thu nhip trén mdi cd phidu EPS o6 the gidm (b pha loang) do téng s6 lwong cb
phan luu hinh ting 1én so véi hign tai va vige st dung vén thu due tir dot phét hanh chira
tao ra ngay doanh thu, lyi nhudn ngay trong nim 2020,

Céng thire tinh todn pha lofing EPS dyr kién nhir sau:

B
EPSpaa loing = Oba

Trong da:
EPSpha lodng: Thu nhdp trén mbi c6 phén pha lodng sau dot phét hanh thind cémg.
E: Téing loi nhudn phin bé cho cé dong st hir o phidu phd thong.

"QF:JE 12
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Qhg: S0 lugng co phicu dang lw hanh binh quan trong k¥ (sau phat hénh).
Thunhdp e bn trén mdi ¢6 phiéu (EPS) cé thé giam do thu nhip duge chia cho s Iugmg
co phifu lén hem,

Gia dimh ngéy hodn idt dor phdt hanh coa Con g 1y la ngdy 30492020

86 luemg ed phifu phé
thong dang hnu hénh
binh quan twong kv -
(néim 2019]

2.350.400%9 - 3.600.000%3
2.662.800 (cd phidu)

T2

=

Gricr dijrh Lot nhudn sy thue 2020 cig Céng ty: 10000 000.000 ding Khi d6:

EPS nam 2019 trude khi 10.000.000.000 - :
s - = 42546 (d3nw/cé phidu)
FPS nim 2019 sau khi 10.000.000.000 e
= = 3.735.4 (dong/co phieu)
phit hinh 2.662.800

Vi 3 gia dinh gom: (i) dot chao bén hodn i vio ngay 30/92020; (i1) Céng ty phat hanh
du kién phat hinh 1,249,600 ¢ phiéu; (iii) lgi nhun sau thué ndm 2020 cua Cdng tv dat
10 t¥ Gong, thi sau khi chio bén, EPS nam 2020 cua Cong v trong vi dy nay gidm 11.7%
50 Vifi trudre khi phét hanh thém ¢é phiéu,

Vi viy, do dnh hng cda viée phat hanh thém 1.249.600 cé phidu, EPS c6 thé bi pha
lodng.

Ruii ro pha loding gid (rj sb sdch

Vige phit hiwnh thém ¢d phidu ciing ¢6 thé khién gid tri sé sich trén mi cé phidy (BVPS)
gidm khi 30 luong oé phicu luu hink ting lén. Khi 86, BVPS sa durre tinh v edng thise:

Vin cha so hiru

H"“"FS o '3 1
S0 lugmg ¢d phicu dang lou hanh

Vi vige phat hinh 6 phiéu cho C6 ddng hign hivu ty 18 2:1 va phét hinh cho cin bé cing
nhin vién 74.400 ¢ phidu véi gia 10,000 dong/01 cé phicu thi gid trj sb sdch ¢é phidu
(BV) niim 2020 o thé gidm néu tde 49 tng cia cd phiéu dang leu hinh cao hon the d6
lang ciia Ngudn vén chu sa hir,

(iia =i
(i) Tai thér diem 31/12/2019 ngudn vén chii ser hiry 13 28138073 75 Edmg:

(11) Tai chéri diém 31/12/°2020 nguon vin chi siv hiru 14 40.634.023.751 déng:

ApB 13
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(i) Cang 1y du kién pht hinh thanh céng 1,249,600 ¢ phidu,

Dir kién gid tri s sach trong twomg lai

Ch idy 317122019 ANEA2020

Nguin vén chi so hiru (dbng) 28.138.023.751 40.634.023,751
Sii eit phiéu luu hinh (cé phidu) 2.350.400 3,600,000
Gid tri si sach (dbng) 11.972 11,287

Vi gia dinh irén thi the di ting cia sb cb phidu cao hom tée dip 1ang cua Ngudn vin chi
str bt nén GGid tri 0 sach (BV) giam 6% sau khi phat hanh thém.

Rui ro quan trj cong ty

Rui ro xuit phat tir quan trj yéu kém 1 rii ro tidm dn nhumg eo the danh hudng lém dén sy
phit trién 1au dai va bén vimg cua doanh nghiép, gay thiét hgi cho cd ding nhwr rii ro vé
quan 1rj tai san vé nguon von, rii ro vé ngubn nhan hre, rii ro vé quy trinh va hé théng,....
Cang ty ludn chil dong gidm thidu téi da cac ri ro vé qudn tri thing qua vige tng cuimg
xdy dyng tinh hi¢u qua cia hé thing quan trj rii ro, thyre hién nghiém tic cie quy dinh
quin trf, thudmg xuyén 18 chire cie chuong trinh dao tan vé kidm sodt i bé, kidm todn
ndi b v ke toan,,., Trén thure 1é, két qua hoat ding kinh doanh trong nhimg niim qua cta
Cong ty i dat dugc su ting trémg on dinh. Didu d6 cé dure mot phin khang nhé 1 nhe
sir ding lomg va théng nhit lrong phuomg hudmg chi dao tir ban didu hinh Cang ty, von
I cae thinh vién di o nhidu nam lam vige cin @ nhaw. Vi viy. rui ro vé quan tr cua Cong

ly 1 khéng lém.
Riii ro khiic

Ciic rii ro kbie ¢é the ké dién nhu thign tai, chdy nd. bénh dich. chién teanh,... Cac rii ro
ndy thudmy it xay ra va kho luimg trrse duoc. Néu xay ra. nhimg rui ro &6 58 ¢ the gay
thiét hai vé con nguln v tai san cia Cang tv. La mit nude chiu nhiéu dnh hirémg cua bién
ddi khi hiu. lai hogt déng trong linh vyre kinh doanh vin tal nén thién tai s& ¢6 téc dong
trire tiép dén hogt déng cia Cong tv. DE giam 15 da n guy co tir nhimg tac djng ndy, Cong
v xdy dyng cic ké hogch gidm thiéu thit hai khi cé sie o6 xdy ra, trich ldp cde qui dy
phong khi cé diéu kién, déng thai tap hudn cho nhin vién k¥ ndng ddm bdo an ninh an
lean khac.

Danh muc cac nhdn 16 i ro néy trén khing phai 1i bang lig ké hay giai thich diy du vé
Ll ¢ cAc rii ro lién quan dén vige diu tr vao cb phiéu,
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NHUNG NGUOT CHIU TRACH NHIEM CHINH DOI Vi NOIDUNG BAN CAD

BACH

Té chire phat hanh

Cing ty Cb phin Kho vin va Dich vu thuwong mai

Ong Neuyén Van Xudn Chire vi: Chu tich 1181 ddng quén tri
Ong Nguvin Kim Cuong Chire vu: Téng Giam dbc

Ong D3 Trdng Giang Chire vy: Ke todn truimg

Ba Vii Thj Them Chire vu: Traémg Ban Kiém sodt

Chung 161 dam hio ring cic thing tin va sO lidu trong Ban cdo bach nay 1a chinh xac.
trung thyre va cam két chju trach nhi¢m vé tinh trung thyee. chinh xde cia nhimg théng tin
v s ligu nday,

T chire tr viim

Cing ty Co phiin Chirng khodn APG

Pagi dién theo phip luar: Ong Trdn Thién Ha

Chire v Phi Chia tich HPQT- Téng Gidm dic

Ban cdo bach nay 1 mdt phin cia hd so dang k¥ chio bdn do CTCP Chimg khoan APG
tham gia 1fp trén cor s hop dong W van véi CTCP Kho van vi Dich vy thugmg mai.
Ching tdi dam bio ring vige phin tich, danh gig va Ira chen ngén tir trong Ban cdo bach

Dy 33 dwge thye hién mt cach hop 1§ va cin trong dim trén co s6 cac thing tin v s6
liéu do CTCP Kho vin v Dich vu thuong mai cung cép,

IIL CAC KHAI NIEM

T chire phat hanh Cong ty Co phin Kho vin va Dich vu thirong mai
Téh chire tur vén Cong ty 6 phin Chimg khoan APG

Cang ty VINATRANCO  Céng ty C6 phin Kho vn vé Dich vy thiremig mai
Giidy chimg nhin PKKD  Gidy chimg nhin Pang ky kinh doanh

BOTC Biéo cao tai ¢hinh
BIIXH Bio hiém xa hii
BHYT Rdo hiém v 1é
CBCKV Can b cdng nhin vién
CTCP Céng ty Cd phin

DTT Doanh thu thudn
BHBCD Pai hji dong ei dong
HPOT Hai ddng quan tri
LNST Lgi nhugin sau thud

ARG :
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NHMNN Ngan hang Nha mréc
THNHIT Trach nhiém hitu hgn
TSCD Téi sdn cd djnh
TSLD Tai san lou dong
VCSH Vén chil ser hivu

TP Thinh phé

CMND Chimg minh nhin din
BCTC Bao cao tai chinh
UBRND Uy ban nhin diin

IV. TiNH HINH VA DAC DIEM CUA TO CHUC PHAT HANH
L. Qui trinh hinh thanh va phit trién
L1, Gidi thigu chung vé Cing ty
Tén tiéng Viét: Céng ty Co phin Kho vin va Iich vy thuomg myi

Tén tiéng Anh: TRANSPORT - WAREHOUSING AND TRADE SERVICE
JOINT STOCK COMPANY

Tén viét tit: VINATRANCO

Bia chi giao djch: $6 473 Minh Khai. Phuimg Vinh Tuy. Quin Hai Ba
Tnmg. Thanh phi Ha Nii, Vigl Nam

Bi¢n thoai: (84 - 024) 3862 3566
Fux: (84 - 024) 3862 1214
Website: WWW. Vi DAtranco, com.vn
Logo:

T

(| menucu

Giidy ching nhin 0100107691 do Sa Ké hoach va Pau tur Thank phd Ha N cdp
BKKD: lin ddu ngiy 21 thang 07 ndm 2005 va thay d5i l3n thir 17 ngay
16 thdng 05 nam 2018

Vin didu 1¢; 23.504.000.000 dong (Hai mwoi ba 7 nfim tram 16 o trifu
déng)

16
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Nginh nghé kink doank chinh:
Theo Gidy chimg nhin BPKKD s6 0100107691 do S& Ké hogeh va Diu or Thanh phé Ha
Noi edp lan diu ngdy 21 thang 07 nam 2005 va thay déi lin thi 17 ngiy 16 thing 05 nam
2018, céc nginh nghé kinh deanh ciia Cong ty bao gbm:

1 Dich vy déng poi; §702

2 Cua. xé. bio gd va bao quan gd: 1610

3 Hogt Bong dich vy hé 1rg kinh doanh khic cén lgi chua duge phiin
vao déu. Chi Tiét:

Xuit nhip khiu cic mdt hing Céng tv kinh doanh

Xudt nhap khiu vi ede dich vu xudt nhdp khiu ty thac nhitng mat
hing: Vit t, thiét bj, phy ting.sam 1dp, phueng tién vin tai, phiromg
tién xép &y, may xdy dng eong trinh, vat ligu xdy dymg, viit lidu trang
tri ndi thit, bao bi, nguyén ligu, cae san phim dau mo, hoa chit (Trir
héa chit Nha Nude cdm), thiét bj van phong, hang tiéu dung, néng

3 2200
sdn, leomg thye, thue phiam.;
Xudt khéu phan bon céc loai (ure kali.dap,sa);
Nhip khau m§ pham cic loai (Trir loai m§ phim cé hai cho sire khoe
con ngir )
Nhip khiu dé choi tré em( Trir logi db choi ¢é hai cho wizo due nhin
cach, sire khoe cia tré em hoiie gay anh hudng dén an ninh trit Ly, an
toan X hid);
4 Bén budn vii ligu, thiét bi lap dat khac trong xdy dyng
Chi tiét: Béin budn tre nia. g3 ciy v gb ché bidn: 4663
5 Kinh doanh bdt déne sin, quyén sir dung dit thirge chi sér hitu, chy
sir dyng hodic di thué. Chi tiéy:
- Kinh doanh bat ding san 6810
= Kinh doanh kho bii, nhi xuéng, van phong lam viée;
6 Hogt déng dich vu ho try khic lién quan dén vin tai. Chi tiée:
Bxgi 1y lam thu tue hai quan
5229

Van tii. dai ky giao nhin van 1 rong nude vi quic té:

Vin Igi quid canh, chuyen khau.mai gidi tu bién, dich vy cang;

APG .
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Rin Budn téng hop

Chi tiét: Kinh doanh vt ur, thiét bi, phy tang, sip 16p, phuwony tién
van tai, phuong tién xép do, mdy xiy dung cong trinh. vit lidy xay
dumg, vat ligu trang tri ndi thir. bao bi,nguyén lidu, cic sin phim diu
mo, hoa chat (Trir héa chdt Wha nute cdm), thit bi viin phong, hing
tigw dung, ndng san, lueng thire, thye phim:

Dyi ly. mbi gii, dau gid

Chi tiée: Dai 1§ ky piriz Vat tr. thiét bi, phy tang, sim lép, phuong tién
van i, phueng tién xép d&. miy xdy dung cong trinh. vt lidu xév
dymng, vt ligu trang tri ndi that, bao bi. nguyen lidu, cae san pham diu
mé, héa chat (Trir hoa chdt Whi nwée cim), thiét bi vin phing. hing
tiéu ding, nong san, luong thye, thue phim:

Hoat diing cia dai 1§ va mdi gidi bio hiém

Chi tiét: Pgi ¥ ban bao hiém:

Ciia cong cor Khis xir 1y va trang phi kim logi

Chi tiet: San xudl gia cong cor khi;

I'ai ché phé ligu

Chi tit: San xuil, kinh doanh phé lidu: St thép phé licu, kim legi mau
phe ligu, gidy phé li¢u, nhya phé ligy;

Vin tai hanh khich duwmng bo khic

Chi tiét: Vin chuyén hinh khich biing xe 6 ti theo hgp ddng
Vin tii hing héa bing dwimg b

Chi tiet: Van 1ai hing héa biing xe 0 16 trong hgp ddng:

Ban budn dé udng

Chi tiét: Kinh doanh bia risgu nude giai khat (Khing bao gdm kinh
doanh gudn bar);

Bén buén chuyén deanh khéc chua duoc phén vio diu, Chi tidt:

Kinh doanh phin bon edc logi ( ure.kali, dap, sa)

Han budn chit déo dang nguvén sink:

= Dn budn cao su;

Bén budn to, xo, soi dét:
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- Ban budn phy ligu may mic va gidy dép;

16 Khai thic d4, cdt, sai, dil sét

OR10
17 Khai thic khoang héa chit va khoing phn bon (0891
18 Khai khoding khéc chura dure phin vao diu. Chi it
b Nguyén lidu lam &4 mii. dd quy, cde khodng chit, gralit ty nhisn,
va che chit phu gin khic .. 0859
+ X quy, bot thach anh. mica
19 Sén xudt plastic va cao su 16ng hop dang nguyvén sinh 2013
20 San xuit san phim tir plastic 1270
21 San xudt san phim gém s khac 3393
22 San xuat san phim vir chét khoding phi kim loai khae chia duce phin
vio diu. Chi tiét:
- San xudt sgi vi tim dét khodng phi kim,
- Sin xuit len xi. len dd, len khodng tyr nhign 2393
- Mica va cde san phim tir mica, than ban, than chi
- Sgi cdc bon vi praphit va cde san phiim tir soi cic bon
23 San xudt hdng may sin (trie trang phiee) 1322
24 May trang phuc (tris trang phuc tir da long thi) 1410
25 San xuit sin phim tir da long tha 1420
26 Sin xudt gidy dép 1520
27 Bén budn van, hing may sin, gidy dép 4641
28 Ban [é hing may mic, gidy dép, hang da va gia da trong cde cira hing
chuvén doanh
4771

(P6i vii ciic nganh nghé kinh doanh ¢6 didu kién. Doanh n uhiép chi
kinh doanh khi ¢6 dis diéu kiéu theo quy dinh cia phip luit)

1.2. ‘Tom tit qud trinh hinh thinh va phat trién

Cong ty C5 phin Kho viin va Dich vy thuong mai (18n vidt tit 13 Vinatranco) tién than 1a
Cong ty Kho vin va Dich vy thuong mgi- m{t doanh nghiép Nhi nude tnre thujc Bo
Thuimyg mai durere thinh lap nam 1981,

Thye hi¢n chinh sich doi méi va siip xép lai doanh neghiép nhi nude. Bé Thuong mai ke

A{:IE! 19
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quyét dinh 56 1632/0D-BTM ngay S/112004 vi 1311/QD-BTM ngay 28/04/2005
chuyén déi cdng ty tir doanh nghiép nha mede sang céng ty ¢d phin, dai 1én 12 Cong ty

€6 phin Kho viin va Dich vy Thirong mai — Vinatranco.

Céng 1y hoat ding theo Gidy chimg nhin :lﬁng k¥ kinh doanh sé 0100107691 ding ky
ldn ddu vao npay 21 thang 07 nim 2005 va gidy dang ky Lha} déi lin 18 ngay 09 thing

09 nim 2019 do S& Ké hoach vi Diu tir Thanh phé i Néi cip.
Chad trinh 13ng von ditu 18 cua Cong ty

Thixi gian Vin diéu 1§ Gid trj ting Phirong thire
(VD) (VNB)
Khi thanh 16.000.000.000
lip
(21/07/2005)
Facnt 1 18.080.000.000  2.080.000.000 Tra e fire bing b
(1T082008) phiéu cho ¢é dﬁuq hién
hiru oy 1& 129%
Phit hanh 6 phiéu
thuwimg cho lao ding
xudl she: 16,000 co
phiéu
Dot 2 23304000000 5.424.000.000 Phit hanh c& phin cho
(06/0772010) cde ¢ ding hign hivy,

tv 18 10:3

2. Cociuti chire cing ty

Ghi chi

Nehi
BHDCH
tharimy
nim
ngay

26/04/2008

quyét

men

2008

Nghi  quyét
DHBCD
thuong  nién
ndm 2010

Ciing ty €6 phiin Kho vén vi Dich vy throng myi dwrge 16 chie va hoat dong theo Lujt
Dwoanh nghiép cin Qude hdi nude Cimg hoa x3 héi chi nghia Viét Nam sé GB/2014/0H1 3 ngay
26/11/2014, Piéu 1& T4 chic va hoat ddng cuia Céng ty va che van bén phdp hadt khic co lign

queamn.
Biéu a6 4: Cor e 1é chire cita Ciing ty
LTLP Kho vwiin vh uich.
vu thurong mai
I
e
Fh:':ug_' Phid Phivng |_ Phamg ]
TA chre Tal chinh Kinh doanh D MMNK vl Glao
E L k& toan e - Dung md) nhdn win i
[ chinh Hlfli chdk
— —e
Chi nhdnh

CTLP Kho win wa
[ DA tai Bind Dl.m'ng i

_1
F'hi:un:_‘—l

Kinh doank

kho ‘

TP Dfm oyhudey |

{hl nhd.nl. CTC irn
l.'Tl: P Kho win va CHLUBE
DWTR Hai Phdng i Vidt Naim |

f}'h'gmiﬁ.’ Ciing 1y Cé ;.-.ir.rfn Ko vim vy Dieh v (hicerng mai)
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Cie dom vj trwre thuge

Chi nhinh Céng ty Cb phin Kho vin vi Dich vu throng mai Hai Phimg IT

Bia chi: 52 Trin Khanh M, P May To, Q Ngd Quwén, TP [la Phong.

Bién thoai: +84-31-3836607 Fax: +84-31-3836168

Hoat ddng: Kinh doanh san xudt diu m, dich vu giao nhén vin chuyén, cho thué kho bai
Chi nhinh Ciing ty C5 phin Kho vin va Dich vy thwrong myi tgi Rinh Dwong

Dia chi: 1/555 T 9, Khu phd Hoa Lin 2, P Thudn Giao, Thi xa Thugn An. Binh Duong.
Enén thogi: +84-0274-3721 004 Fax: +84-0274-3718 6099

Hogt ding: Kinh doanh sin xudt ddy ma. phy W, sim, Iﬁp o 1d; dich vy giao nhin viin
chuyén, eho thué kho bai

Céng ty C6 phiin Diu nhim CNLUBF Vit Nam

Dia chi: 20 Mac Thi Bui, Phuemg Vinh Tuy, Quén 11ai Ba Trumg, Thanh phé 1Ta Nai

Hoat ddng kinh doanh chinh: Kinh doanh mat hang diu ma, dung moi, hoa chiit vi gd da
Doussic

Ty 1¢ lgi ich va bigu quvér: 100%
Co ciiu b may quin ¥ e Cing ty

Biéw d6 5: Co ciu bj may quin i Cong ty

Bl HOI BONG cO poNG |— — —]
HOI DONG QUAN TRy BAN KIEM SOAT
BAN TONG GIAM DOC —
l_ | | I ="
\ #* L 1 i
Phong Phing Phing Phéng Phang
Tachire | | 1ai chinh Kinh doanh D3y XNK va Giao Kinh doanh
hanh k& todn il - Dung moi - nhin vin t3i kha
chinh Haa chit _
Chi nhdrth : Chi nhanh ' CTOP DFu nhiém
CTCP Kho win va CTCP Khowanwd | CNLUBE [
DVTIM tai Binh Dromg | DVTM Hai Phang uJ Viét Nam |

(Neguon: Cong ty C6 phan Kho vin vi Dich vy thiecnys mai)
ABPG 2
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Cdng ty €6 phin Ddu khi Théi Duong xéy dimg co cau b mdy quan 1Y thea mé hinh
quin I¥ cia cong 1y o phan gdm:

3.1. Pai hii ding cii déng

Dai hoi dong cb ddng edm tit ¢ cae ob déng cd quyén biéu quyét hodic ngudi duge o
ddng ¢o quyen bidy quyet Uy quyén, la cor quan co thim quyén can nhit ¢aa C Ong ty. Pai
hoi déng co déng hop it nhit mdi ndm mot lin. Dai hai dong ed dong quyét dinh nhimg
vén dé duge Lut phap vi Didu 16 Cong ty quy dinh:

- Thong qua ké hogch kinh doanh hing nim cia can gy
- Thdng qua sika d5i, b sung Didu 1§

- Thong qua ké hoach phat trién cia Céng ty, cde bdo edo 14i chinh hang ndm vi ngdn
sach téi chinh cho ndim 1iép then, théng qua cic bao cdo ciia Ban kidm sodt, ¢l Hai
ddng quin tri v cua Ran Téng gidm déc:

- Quyét dinh 6 lwong thinh vién HROT. biu. mizn nhiém, bii nhiém thinh vién Hai
ding quan 1rj, thinh vién Ban Kiém sodt i Cémg 1v;

= Quyét dinh logi cb phin va thng b ¢ phin duge quyén chio bin cia timg logi:

= Quyet dinh mie ¢b tie hang ndm cta timg loai ¢6 phin:

- Quyét dinh t6 chire lai va giai thé Céng 1y;

- Cdie quyén khéc duoe quy dinh tgi Didy l¢ Céng 1y,

3.2, Hii ding quin tri

1131 dong quén trj 13 co quan quan 1y Cong ty do Dai hdi déng ¢b déng biu hole midn

nhigm, ¢6 quyén nhin danh Cong tv dé quyét dinh. thire hign cde quyén v nghia vy cua

Cong ty khong thude thim quvén ctia Byi hdi déng cd ddng. Hoat déng kinh doanh va
cde eong vide cua Cong tv phai chiu sy gigm st chi dao ctia i dong quan i,

HDQT ciia Cong 1y ¢b 5 thanh vién, nhi¢m k¥ cia thinh vién H{i déng Quan 1rj 14 5 nam.
thinh vién H3i déng Quan tri cé thé duge biu lai véi sé nhigm k¥ khong han ché, Chi
tich HIPOQT do HRQT bl ra,

Cor e Hoi ddng quan i cua Cong ty nhir sau:

- Ong Nguyén Van Xuan Chu tich HDQT

- Ong BS Trivms Giang Thanh vién [TDQ |
- Ong Ngé Quang Viét Thanh vién HBQT
- Ong Npuvén Kim Cuong Thanh vién [IDOQT
- Ong Nzuydn Vian Hoan Ihanh vién HPQT

3.3, Ban kiém sodt

APG ﬁ
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Ban Kiém sodt i co quan giam sat Hoi dong quan tri, Téng Giam dée trong vige quén |
vii diéu himh Céng ty.

Ban kiém soat hi¢n c6 ba (03) thanh vién va ¢6 co cdu nhy sdl;

-  Ba Vi Thi Thom Trremg Ban Kiém soat
- Ong [14 Quang Tudn Thanh vién
- Ong Phan Ngoc Tian Thinh vién

Ban Ting gidgm déc
Tong Gidm dée Cong ty do Hji ddng Quén trj bé nhiém hode quyét dink thye,

Tang Gidm déc 14 n i didu hinh cing vige kinh doanh hing ngay cia Céng ty; chju sy
gidm sdt cta Hi dong quan tri: chiu trich nhi¢m trde Hai ding quan trj va trude phap
ludt vé viéc thye hién cde quyén va nghia vy duge giao

Danh sdch Ban Tong gidam dbc ciia Cong ty nhr sau:

- Ong Nguvén Kim Cuimg ['dng gidm déc

- Ong Nguyén Van Thin Pho Tong gidm déc

- Ong L& Van Nam Gidm dée Chi nhanh Binh Duong

- Omg Lai Hop Bién Quyén Giam dbe Chi nhanh Cong ty tai Haii Phimg

Cae b phiin, phing ban truc thube
Ciic phédng nghiép vu: 05 phimg, bao gim:
= Phéng 16 chirc hinh chinh

+

Phdng 131 chinh ké toén

—

Phing Kinh doanh Diu mé - Dung méi - Héa chiy
= Phéng xuit nhip khéu va giao nhan vin i

¥ Phang kinh doanh kho

Phéng Té chike hanh chinh

Phong To chire hanh chinh e chire ndng tham muu cho T dng Gidm dée, huomg din, kidm

tra vige thue hi¢n nhimg nhiém vy vé edng tic Td chire hanh chinh cia ede don v trye

thude Céng ty va tre ticp thire hign cic nhiém vy sau;

Cang teie Ta chuee cdn ha, Fao dong tién lieerngr

- Nghién eiru dé xudt phuong dn vé 15 chitc b méy cta Cang ty cho phit hop véi su
phit trién clia don vi qua timg this ki;

= Nghién cim va nam virng yuy dinh phap ludt lién quan dén hoat dong cia Céng ty

dam hdo cho hogt dong Cong ty ludn phi hop vai Phap ludt;
AP 23

Scanned by CamScanner



.q;"ﬁ'f_l_-" '-‘.'--L_L
i,ﬂm_x"*. ATRANED BAN CAO BACH VINATRANCO

- Thye hién cong tée lao ding, tién luong; cong Lic cdn b vi quy hogch can bd cia
Céng 1y, tuyén dung dao tgo lao dpng, theo dai ky hop déng lao déng, quin I, didy
dong, thuyén chuyén ngudi lao ding:;

- Quan Iy hé 5o cin b, gidi quyél ché ¢ cho ngudi lao dong: nang hrong, chuyén xép
nggch, nghi huu, bao hicm xd héi. biao hidm y t, dije hai, nghi ém. thai san va phu
cap khic thea quy djnh cia Nha nude;

= Theo dii vige xét ning lwomg, thi dua, khen thutmg, k¥ luit:
= Thue hign cong tic an loan vé sinh lao déng, cham séc sie khoe cha ngudn lao dong.
- Thanh toiin luong cho khoi Van phong, dé xudt tién thutmg cho toan eling ly.

- Xay dyng h{ thang cic quy ché. quy dinh cho céng 1y vi gidm sdt vige ehdp hanh
Cac ngi quy do

- Xiy dyng tiéu chuan chuyén man nghiép vy, lip ké hoach dio tgo ndng cao trinh dé
chuyén mén, ké hoach tai chinh hing nam vé vin dé dio o

= Thye hi¢n cong tie kiém tra PCCC, PCLB, thanh tra, bao vé
- Thurc hign giai quyét cac dom tir, thanh tra, khiéu nai

- Té chire, phdi hgp va hé trg cac bd phan khic dé thyre hién ¢ong viée do Ban lanh
o phin cong.

Ciimg rae hamh chink quan i

- Banh méy i lidu. viin ban theo yéu ciu et linh dpo Cdng ty, chuyén edng van di
dén, luru gilr hé sor (i lign, quan 1¥ v s dyng con déu theo quy dinh.

- Sap xép, bd tri phang lam vide v cig cong trinh phye viu CBONV Lam vige tai Vin
phong.

= Quin Iy vige sir dung xe con, di¢n, mrée. dign thogi, mua sém trang thiét bi, van
phang phim ciia Van phang cong ty.

= Lap ké hoach xdy dyng ddu tr co ban todn eong ty.thye hign sim chir nha cia, kho
b, ..

- Quin Iy quy tien mat v trye tiép thu chi tidn mat cia ca ng ty theo ding cde qui dinh
hign hanh cua Nha nuée va qui ché cta cong ty.

= Thuc hign eong tde déi ngi, d6i neosi: tidp nhin, 1ng hop théng tin, xir ¥ cde thing
tin theo chire ning, quyén han cda phan g

- Té chirc héi nghj va cdc budi khanh tidt cia Céng Ly,
Phing Tai chinh ké toin

Phong Tai chinh ké wan e6 chite niing tham muu cho Tong gidm déc v& cong e TCKT
v Cang ty va true tiép thire hién ede nhigm vy sau:
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Scanned by CamScanner



e

A Viathance BAN CAO BACH VINATRANCO
B W

Cang tde 1ai chinh ké 1odn

= Xdy dung va thye hién ké hoach 1ai chinh, Phéi hyp vai ede bi phin cd lién yuan 1p
ké hoach can i nguén vin sir dung vi sir dung dat hi¢u qua cao, Chu déng dam bao
vin phuc vy cho hoat ding san xudt kinh doanh cia Cong ty:

- Thu thiip. xir Iy thong tin. s6 lidu ké wan. T8 chire bio quan, luu gitt chimg Uir, hé so
ke win theo quy dinh cia Phap luit vi C ong tv ;

- Ghi chép, hyeh todn trung thyc, day di, chinh xde, kip thir cac nghiép vy phar sinh
trong qua trinh SXKD. Hach todn chi phi theo timg khau nghiép vy kinh doanh va
theo phong chire ning dé phyc vu cho cing tie phin tich hoat diing Kinh té v thye
hién khodn khi di di¢u kién.

- Kiém tra, gidm sdt ede khodn thu, chi tai chinh. cdc nghiy vu thu ndp ngdn sich, thanh
toan ng. Phar hi¢n v ngn chin kip thiri nhimg hinh vi tham &, ling phi, vi pham
ché 4 tai chinh, ké todn:

- Theo ddi viée mua ban ¢d phidu, tinh 13i va trd ¢ tire theo quy dinh.

- Lip bdo cdo tai chinh theo ché d8 hign hinh. Cung cép thing tin, 56 liéu vé tinh hinh
1ai chinh ¢ia Cing Ly theo yéu ciu clia cd nhin va th chire ¢é thim quyén,

- Quanly qu¥ trén s6 séch, theo dfi 0 qui bing tidn mit, ¢d phicu, trdi phicu va cde
chimg chi khic co gid tr bing tién. Theo di 15n kho vi phoi hop vii cae phang KD
ddi chidu xdc nhin edng nig, dée thie thy ki cong ny, dénh gid rii ro vé cong ng
phai thu, irj gid hdng héa ton kho dinh ki theo quy dinh

- Tham mmu giap Tﬁng giam doc trong viée thué Cong ty kidm todn, tr vén 1@ chi nh
nhim cung ¢dp sé litu ké todn chinh xic. trung thire,ding phap huit,

= Tham gia vao vige phin tich hoat déng kinh doanh cia doanh nghiép dira trén cac s
ligu t4i chinh ké toan nhim muyc dich xac dinh duoe noudn du trir tai chinh néi bo,
gidm thiéu ede chi phi trong qud trinh hoa dong kinh doanh cua doanh nghigp,

= Thuc hign trich lip cic qui theo qui dinh hign hanh ctia Nhi nude vi didu 1§ clia
Cdng v,

Ciing tde guan [V, kiém tra

- Tham mwu gitp Tong Gidm déc td chire hudmg dan. kiém tra vige thye hign nghiép
v ké todn, 13 chinh va Yudn Iy téi san cia Cang ty theo ding Phap ludt hign hanh va
cac qui dinh quan 1y tién hing cia Céang ty.

- Huéng dan cic don vj trye thude vé nghiép vy ghi chép, hach todn ké todn vi thue
hién ché dj bio cio ding ché dd va thai gian quy dink.

- Thyre hign vide kidm toan ndi bé d6i véi cae don vi chi nhanh trire thuge

Phong Kinh Doanh diu mé - dung mai - héa chit
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Phang Kinh doanh dau miy - dung méi - héa chit thye hign chire nang tham muwu ginp
Tong Gidm dic diéu hanh va true tiép kinh doanh trong linh vye diu m nhém, dung méi,
hod chit va cde dich vy thueng mai khic 6 lién quan theo ding Phap ludt hién hanh vai
cc nhiém vy sau;

Cidng tde kink doanh diw ma, dung mai, hoa chdr
= Khio sit, nghién ciru mé rgng thi trromg, mit hing KD trong va ngodi nude:

= Xiy dumg ke hoach, phuomg dn kinh doanh cic mit hing diu ma, dung méi, hod chit
va ede san phim khic o ngudn gde 1ir diu mo. Té chire thire hién ed hidu qud cae 16
hiing. cdc hqp :Ifmg Cing ty giao;

- Ngoai nhi¢m vu trén. duge kinh doanh nhitmg mat hitng Nhi nude khimg cém,

- Céng the quan |y

- Quan I§ 16t tién hang trong qua trinh KD:

= Quin Iy khich hing, giam sat hoat déng kinh doanh, nim bit tinh hink thi truimg dé

dé xudt vi trién khai cac phucng an Kinh doanh, phét trién thi trrémg phid hop v
thye té va chién luge phit tridn cia Céng 1y

= Thire hign bdo cdo két qua kinh doanh va hifu qui KD ciia phang theo tung théang,
Juy, nim

= Thyre hign dimg nguyén the quan 1§ kinh té, lap chimg 1, hod don géc theo quy dinh
¢ua Phip gl va hrdmg din nghiép vy cia phémg Tai chinh - K6 todn.

- Bin dde thu héi cong ng. chin trich nhié¢m vé ¢de khoin no cila khach hiing do phing
quan 1y

= Thanh wén kip thiri cac khoan tam ung cua phong

- Phdi hop voi phéng cé nghigp vu kinh doanh kho dé hudng dén cde khu vye kho vé
quy hoych chit xép, bao quén hing hod diu ma nhin dung méi hoa chat cua Cong
y v cua cic dom vi khach hng ¢6 hang diu ma nhim gif tai kho,

- Huwime din, giop dd céc don vi true thude thire hién (5t céc nghi¢p vu kinh doanh co
lién quan.

- Bio tgo, boi duding nghigp vy, ki nang tiép thi bén hang cho nhin vién cua phong.

- Bam bao nguyén tic hao mit trong kink doanh, Béi vii nhin vién vi pham sé bj xuir
Iy theo quy dinh eia cong ty.

Phing kinh doanh xuiit nhip khiu vi giao nhjn vin ti

Phéng xuit nhip khdu va gizo nhin vin @i thire hi¢n chir ndng tham muu cho Téng
Giam dée cong [y trong cOng the xuat nhip khiiu, £iao nhiin vin tai va kinh doanh thirmg
mgi cla eong ty. Cy the vl cde nhim vy nhir sau:
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Cong tde xudt mhip khdu

- Tham muu gitip Tong Gidm déc didu hanh va trye tiép kink doanh trong linh vue
xuat nhip khiu theo dung Phip ludt hién hanh. Cha ding khdo sit, nghién cin mo
rong thi tnrimg kinh doanh trong va ngodi nudc:

- Xay dymg ké hoach, phwong én kinh doanh, true tiép xuit nhip khiu v dy thie xudt
nhip khiu hang hoa khi c6 nhu ciu. Td chirc thye hign ¢6 higu qua cac 16 hing, cic
hyp déng cong 1y giao:

- Ngodi nhing nhi¢m vy trén, duge kinh doanh nhimg mt hang Nhi nirée khong cim:
Cing tde gioo nhan vin (a1 va kink doanh thueerng mai

- Tham muu gitip Tong Giam dée chi dao.diéu hinh va trwe tiép kinh doanh trong linh
vy Giiao nhin, vin tai va Kinh doanh thuong mai, kinh doanh kho bii. nha xirong
theo ding Phdp ludt hién hanh, Cha ding khao sat. nehidn ciry mé rong thi trudng
KD trong va ngoai nuée;

- Xiy dung ké hogch, phirong én kinh doanh vin - dai Iy giao nhin vin 1ai trong
nude v quoe 1€; dai Iy lam thi te hai quans: vin tai qué canh, chuyén khau, mai gidi
tiu bicn, dich vu cang: kinh doanh vt t. thiét b, phy ting, phuong tién vin @i. Té
chire thire hi¢n c6 higu qua cic hop dbng Cong ty giao.

g tde qucn I, kiém fra

- Quan Iy tién hing trong qud trinh kinh doanh, quan I¥ vi chi dao cac khdu kinh doanh
Giiao nhin vin tai, kinh doanh thirong mai, kinh doanh kho bai & VPCT vi cac don
vi e thude

- Thirémg xuvén kidm tra don dée cic cong viéc lién quan dén vige kinh doanh kho
nhu: Higu suatt cho thué kho, chit xép. bao quén hang héa...Phi hop vei cde phimg
lién quan xdy dung, hoan thién qui dinkh nhip, xuat. hio quin hing hia wi cie khu
vire kho.

- Thye hién bdo cdo ket qua kinh doanh theo timg 16 hang va thea timg thang. quy,
nam

- Thyre hién dung nguyén tic quén Iy kinh té. 13p chimg tir, hoa don ghc theo quy dinh
cua Phdp lujit va hudmg din nghiép vy cia phong Tai chinh ké todn,

- Dén dde thu hoi cdng ng, chiu tréch nhidm vé cae khodn nr ciia khich hang do phang
quan 1y

- Kiém tra, quan Iy gidm sat cic hop déng xudt nhip khiu toan cdng ty, Hudng din.
chi dao gidp d&, phai hyp véi cae phong ban cang ty, cde don vj iryre thude thyre hién
tot cac nghiép vy kinh doanh ¢ lién quan,

Phong Kinh doanh kho:
ARG
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- Chiu trich nhi¢m truge TGD vé toan b khdch thué kho, kinh doanh vé khai thic kho
cta Céng ty (Khu vue Mac Thj Buii. Triu Quy, Hdng Anh, Hai Phing)

= Quan Iy hang hoa, hogt déng nhip xudt tai cde kho Tring Quy, Déng Anh. Mac Th
Hiri

- Kiém tra, thyrc hién eong tic kidm sodt chi phi hogt ddng cla kho, gidm sét thue hign
chng tic phong chiy chiia chay, bao vé. v¢ sinh, phang ching Tut bio tai cde kho,

- Quan hé déi ngoal vai edng an khu vure, can bl phiémg, xi tai cde khu vire kKho.

Chi nhanh Kho vin vi DVTM tai Binh Dwong

- Xy dymg va 16 chire thire hicén co higu qua cde chi tidu ké hoach duoc Céng tv giao.

- Tim kiém thi trwéng, mé réng mat hang kinh doanh trong vi ngodi nude

- Xiy dyung ké hoach, phuomg dn kinh doanh cde mit hang ddu ma, dung moi, hod chit
vl vde sin phim khac cé ngudn géc tir diu mé. Ta chin thue hign ¢é higu qua cic 18
héng. cac hop dong Cong ty giao,

- Bén dée thu hoi cong e va chiu trich nhigm cic khoan ng cua khich hing ma Chi
nhénh quan 1.

= Quan ¥, sirdung von kinh doanh c6 higu qua theo ding ehé da. chinh sdch hién hanh
cua Nhi nude v cie quy dinh ciia Cong ty.

- Quanly sir dung lao déng theo diing B Luit Lao dong v quy dinh vé phan cip quan
1y ciia Céng 1y, thie hién chim lo dév sérng vt chét, tinh thin cho nguini lao ding.
Khéng ngimg néng cao trinh di chuyén man nghi¢p vy cho nghiép vy cho cin ho
cang nhin vién,

- Lam tin cong tic an todn vé sinh lao dong. phang chéng chav nd, baa v tai sdn, bao
V§ mdi truimg, gilr vilmg trfit Ly ir an.

Clti nhdnk Cing 1y CP kho vin va DVIM Hii Phing 11
= Xy dymg va i chirc thire hi¢n c6 higu qud cde chi tidy ké hoach dugre Cong v gian
- Kinh doanh ¢dc logi mat hing theo nhigm Vi eta Cong ty ma Nhi nude khéng cdm
- Kinh doanh kho i, nha xwimg, cho thug viin phong.

- Dai Iy lam tho we hii quan, giao nhin vin tdi. lam cdc dich vu hing hdi, méi gidi
thué diu, dai ¥ tiu hién

= Quan Iy, sit dung vin kinh doanh co higu qua, ding ché dd, chinh sdch hién hanh cia
Nha nuée va cae quy dinh coa C ong ty.

Cdng ty Cd phin Diu nhim CNlube
- Xily dung va to chire thye hidn 6 higu qud cée chi Géu ké hogeh dwoe Céng ty giano,
= Kinh doanh diu nhém Cnlube.

- Quinly, sirdyng von Kinh doanh e6 hidu qua, dimg ché dg. chinh sach hign himh cuia
Mhd mnre va cac quy dinh coa Cdng ty.

APG :
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4. Danh sdch cé ddng nam gii tir 5% tro lén vin ci phin cia {,ﬁng ty vi nhirng nwrii
ch litn quan; Danh sich ¢ dong sing p va 1§ 1§ ¢b phin ndm gifr; Co chu o dong
t3i ngay chit gin nhit trén mire vén thye gop hign tai

4.1. Danh sich ¢ ding nim gii trén 5% vén cb phiin
Bang I: Danh sich ¢6 ding ndm giir trén 5% vén cb phin thai diém 07052020
; SE - - a
Sb CMND/ 0 luyng Ty 1§ siv

Bia chi i phiin  hiru tai
DEID nim giir Cong tv

T Tén ¢i ding

Phong 1402 tba nha MD
Complex dinmg Ham Nghi,
phwong M§ Binh,  Quéin
Nam Tir Liém, [1a Nai

1 Nguyén Van Xuin 111550270 1.171.519 49 84%

Téng cfng LI71L.519  4984%
(Nguon: € dng 1y Co p!mzu Adic vgn va Dich vy thieang mgi)
4.2. Danh sich ¢b déng sing lip
Theo Ludt doanh nghigp sé 68/2014/0H13 do Qudc hii ban hinh npay 26/1 172014, cic
han ché vdi ed phn phd thong cia ¢b dong sdng lap duge bii bo sau thii han 03 nam, ke
tr ngiy edng ty duge cap Gidy chimg nhin ding ky doanh nghigp. Lir lie CTCP Kho vin

va Dieh vy th wirng mai thanh [ap (21/07/2003) dén nay dd qua thii han 03 nim ndi rén.
nén han cdo bach nay sé khong dé ¢dp téi danh sich cb dong séng lip nira,

43, Cuocdn cb di ng
Bing 2 : Co ciiu ¢6 déng tai thi diém 07052020

Solwgnged  Gid tri cb phiéu % 8 Si cd

o Ly phiéu (rigu ding) hiru dong
1 Ci déng trong nirdre 2,350,400 23.504.000.000 140 107
I'6 chire 0 0 {0 0
Cf nhin 2.350.400 23.504.000.000 100 105
2 Cé ding e ngodi 0 0 0 0
Té chirc 0 i 0 0
4 nhin 0 a 0 0
Téng ciing 2.350.400 23.504.000.000 100 107

(Ngtidin: e 1y €6 phdn Kho van va ek vy thuermg mai)
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3. Danh sich nhimg cing ty me v cong ty con cia Cing ty, nhimg cong ¥ mi Ciing
ty dang nim gii quyén kiém sodt hoje ci phin chi phoi, nhitmg cing ty nim quyén
Kidm sodt hodce b phin chi phii dbi vai Cing ty

3.1 Danh sich céng ty me, cing ty nim quydn kidm sodi hodc chi phii ¢é phin
VINATRANCO: Khong ¢6

5.2. Cingty con
CONG TY CO PHAN DAU NHON CNLUBE VIET NAM
Bia chu: 20 Mae Thi Burdri.Pharing Vinh Tuv, Quin Hai Ra Trumg, TP Ha Ni
BYién thoai: +84-31-3836607 Fax: +84-31-3836168
5.3, Cingty lién doanh, lién két
Khong ¢d
6. Giol thifu vE qud trinh ting vin cia Céng 1y
1l ngay hoat dang dudi hinh thire cong tv ¢é phin, Cang ty di tién hanh ting vén 02 1in
tlr 16.000.000.000 dong 1én 23.504.000.000 déng, ¢y thé:
Qua trinh tAng vén didu 1¢ Céng ty tir khi thih lip dén thixi diém hign tai nhr sau:
Bang 3 : Qua trinh 02 lin ting vin

Ter T ' o ONDE e Sl'::c{-.'ﬂfml.a. SEco
Lk t'ht-ﬁ v e + 4 v -\Irt}'[_ mrm =5 ir 8 = b

s { _ : ok hat Heinh e phia diing s
" grian phit Lowi phaithanh - phidt hank .4'." ol -mm i e

(Wigus  hinh~ (Ca  phat hank:

Wanh: oo trigu dong) 4 i
: (ke don) diriz) _diing_'r €0 dbng)

1 0872008 Tri ed tire cho cd 16.000 18.080 194 195
déng hién hiru

Phét hinh cho lao
ding xudt sfc
2 1142007  Phit hanh cho o8 18.080 23,504 174 174
déng hi¢n hir
(Ngudn: Cong ty Cd phin Kie vin va Dijch vy thiewng mai)
7. Hoat ding kinh doanh
7.1, Sin phim/dieh vy chinh
7.1, Gidi thigu san phim/dich vy chinh

Hign nay, Cong ty ed mét sd hoat dang kinh doanh chink nlhir sau:
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- Giao nhiin vin chuyén: Céing ty kinh doanh dich vy giao nhan vin tii hang héa trong
mroe vi qude € ma chi yéu 1 lim Logistics

- Kho bii: Céng ty tién thin Ia Cuc Kho van cua B thuong mai cho nén hé thfrrlg kho
bil kinh doanh hién Céng ty dang quan 1y déu la nhime kho bai 43 hoat ding lau
mam, tir ngay 1a cong ty nha nude cho dén nay cho nén cé rat nhidu thudn Toi vé wu
i, kinh nghi¢m.

- Kinh deanh thuong mai: Céng 1y kinh doanh diu ma, dung mbi v hoa chit, kinh
doanh 1dp & t6 cdc logi,.... Cong tv 1 nha phin phéi diu nhém PTT cia tip doan diu
khi Thdi Lan i Viét Nam ngodi ra con 14 nha nhip khau cic mat hang diu héa déo
cao su lom 13l UAE v cde mnde khac,

+  Dich vy giao nhin vin tai
VINATRANCO cung cip dén khich hang ¢dc dich vy
+  Thowe hai quan, giao nhin, duj I¥ hai quan
= Viin chuyén hang trong e, quoe 1 bing nhidu hinh thire
+  Gom hing l¢, giao hing tin nor, dai 1¥ phin phéi
=  Vin chuyén duimg khing

Vinatranco cung cip dich vy vén tdi bing duémg hing khéng tir Viét Nam dén todn thé
gidi vi ngeoe lai cho moi loai hang hoa thong qua viée hyp the vai nhidu hang hang
Khéng lon trén thé gidi vii tin sudt bay cao, 1@ trong lom va bay dén hiu hét mai sin bay.
Vin chuyén duimg khing ¢6 nhidu dich vu da dang nhu: airport-airport, door-airport,
airpart-doer, door-door vai nhifng wu diém sau:

Cung eap cic piai phip t5i wu nhit vi voi chi phi thip nhat ¢ dap img nhitng nhu cdu
khit khe cus Khich hing.

ARG 3
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Vin chuyén da phuong thire két hop duomg bidn voi duwdng hang khéng, duimg hang
khong vdi duong hing khéng giip khich hing vira tidt gidm chi phi vira ¢6 dueee djch vy
vin chuyén nhanh nhét, hicu qui nhat.

Vin chuyén dwing bién

Vinatrance cung cip diy di cde dich vy vin chuyén duing hicn cho khach hing co hing
hoa di vi @én cdc cang bién Vigt Nam gbm co: hing nguyén container FCL; hing lé LCL;
héng siéu tnrémg, siéu trong: giao vin chuyén hitng v 14t cd cae didy kién van chuyén
duoe quy dinh treng incoterm 20010 ohér thy cudc.

Vin chuyén dirimg bj - logistics

Dich vy logistics cho hang xudt - nhip khiu gdm cé: Khai thué Haj quan; thu mwe xudt
nhip khiu; giao nhin hang trién 1am va cong trinh; giao hang héa tan nhi (door to door
services): dong g6i bao bi hing héa; (r viin xudt nhap khaw; thi e ehimg nhin xuft x
cha hang hda (C/0); bdo higm, hun tring. kiém van hoa...  Xudtn hiip khiu iy thic; dong
kign cdc logi hang héa: hing chuyén cang (tir edc cin & chinh tai TPHCM — Hai Phong -
ba Ning) di cde tinh; lam thii tuc cho hing qud canh di Cam-pu-chia, Lo, Trung Quéc
Vi ciic mede irong khu vye,

=T |
i Mo 13
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Dich v hang héa thiet bi XNK va ndi dja bao ghm: Thye hién edc cong viée giao nhin
vén chuyén tip trung vé kho, bao qudn, phin logi va 16 chire vin chuyén, béc da, piao
nhiin dén cac dja diém digc véu chu, thu chi hd cho chi hang ... thing qua hé théng kho
bii dii iéu chudn va chuemg trinh phin mém quin Iy theo yéu cdu cilia cde cong ty da
quic gia.

Dich vy kho thuéng/kho quan nggi: Dai 1§ lwy kho va phin phéi hang hoa; Kinh doanh
kho ngoai quan va dich vy giao nhan ¢ia kho ngoai quan

Djeh vu vin chuyén: Viin chuyén container va hing réi: Di dovi viin phong. nha xirimy va
13 san ¢4 nhin: Vin chuyén hing qud canh 1o, Campuchia, Trung quéc

Dich vu quan 1§ hing thé chip cho cic ngin hiing thuong mai

Dich vy kho bii

Vi nhiéu ndm kinh nghiém, Vinatranco cung ¢dp cic dich vu kho ngoai quan v toin ba
cc dich vy vé kho chira hing cho khach hang.

Hé thong kho e dién tich lén tai cdc khu vire:

Dién tich

Kho vin phong cla “:1:-:'-' -

rﬁng Ly . Ty 3 - ;
Phuimg Miy Chai, . LY el 15.18232 m
Quan Ngo Quyén, i2.996.7 m?
' Thanh  phé 114

Phiong

Rho Bong Anh e o5 15.279 m?

= : Qo T ENE ol

o T Qg - 7.195 m?
Khoe ¢hi  wnhénh ™= .ﬁ_ i [—
' CTCP Kho vén vi e A 3.205.7 m?
DV'I'™ Binh Dueng i .

AFG .
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Kho chi nhinh . . ¢ . =

CTCP Kho vin va EG el . ;
DVTM Hai Phong I % 363579 m

Kho Cing iy TNITH
me thinh vién mién ' 2845 m?
Ric e £r 4

-

[1 théng kho bai nim gin ede khu con & nghiép, khu ché xudt, gin diém siao nbi gifta cac
tuyeén duimg quan trong.

Niim lép gidp vii cang & Cat Bd - Hai Phong, rit thuin lgi cho viée viin chuyén hang
hoa, nguyen vt lidu i cang.

Toa lge gén trung tim cong nehiép Binh Duong. Vinatranco d8 két hop gita leri thé v e
thudn loi ciing kinh nghiém tich ltiy trong nhiéu nim qua nhim mang dén cho khiach hing
sir hai lony cao nhit va xiv dymg Vinatranco trer thinh mét nha cung ing dich vy chudi
cung {mg logistics hang diu.

Kinh doanh didu m

Vmalrineo 14 nhi phin phoi chinh thire cée logi sin phim diu PTT vai 2 ddng san phim
li du cho phuong tién va diu cong nghiép

o Diu cho phiromg tién

Iﬁunhﬁt:hnﬁi‘mgm Dé cho meiy ning  Diu cho hip truyén  Diu phanh vi sin
Diesd tii trongnng~~ mghip dijmg phim phuy try

5 Diu céng nghiép

Diu thay lye M bii trom

ARG s
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Dau cho can su den (RPO Sunrisez) Dl cho oa0 44 rrﬁng v cao su may

o Dung mdi cong nghiép

Dung moi cao su APF 804100 Céc san pham dung m:’n chuu:n dung khic

7.1.2.San luyng san phim qua cde nim cia Céng tv
Bang 4: Co' cin doanh thu cia Cing ty me

Bun vi: tricy f.i"tjng

2018 : 2019 Quy 3 ndm 2020 |
Chi tiu | |
Gidtrj | TV (%) | Gidtrf | Ty § (%) | Gis tri | Ty 1€ (%)
Doanh thu ban hang | 143816 | 88.11 | 142521 | 8813 20,842 83,73 |
(e m{p dich vir | 19.403 11.89 19.19] 11.87 31,7494 11,27 4|
Doanh thucbinbing | | o409 100 (161712 100 | 33.63¢ 100
| ¥a CCDV | |

(Nguin: BCTC kiém todn ndm 2019, quy 3 ndm 2020 cong ty mg CTCP Kho vinvé DVTAD

Hoat ding kinh doanh chi¢m phan lén tong doanh thu ciia Cong ty me 14 kinh doanh déu
nhim. dung mdi héa déo, chi yéu didn ra tgi khu vire Ha NJi nén Cang ty khéng lip Bdo cdo
hé phin theo linh vire kinh doanh va khu vire dia 19 theo linh vire kinh doank,

Doanh thu duge chia thanh doanh thu tir ban hing vi doanh thu tir cung cap dich vy, trong
dd mang bin hing luén chiém Ly trong cao trong tong doanh thu cua Cong tv me (irén 88%
tﬁng doanh thu). Tuy nhién ndm bt duye nhu cdu cla thi tnrémg ve cie dich vy vin tdi, kho

béii, nhimg nam gan day Cong ty me dang timg budc mé rong, phat tridn nhim phat huy the
manh cua minh trong linh vire nay.

;LKF:JL:I 35

Scanned by CamScanner




BAN CAQ BACH VINATRANCO

P g g
i | WINaTRENCD )
|l

Rang 5: Cor ciu doanh thu hyp nhit

D vi. trigu dong

2018 2019 Quy 3 ndm 2020
Chi ticu ; |
Gidtri | TYI§(%) | Gidtri | T91§(%) | Gitri 91§ (%)
L
Doaniy thu ban hing | 146,126 RE,28 | 144,898 88,30 | 32808 8961
Cung edp dich vy 19.403 1,72 | 19.191 11,70 |  3.802 10,39
oanh thu bin hing o
vi CCDV 165.529 100 164.089 100 36.610 104

(Nguon: BCTC kiém toin ngm 2019, oy 3 ndm 2020 Irgp shat CTCP Kho v va DVTM)

Co ciu doanh thu cia cong ty tuung divi dom gian khi chi phin chia doanh thu 12 doanh
thu bin hing va cung cap dich vy véi cde mang dich vy cung cp nhy cho thué kho bii. kinh
doanh xam 16p, dau mé nhém,..... Trong d6, doanh thu han hing luén chiém ty trong lém trén
téng doanh thu hop nhit bin hang vi cung cip dich vy vii t erong lan luot 14 88.28% (nim
2018) va 88.30% (nim 2019),

Bing 6: Co ciiu lgi nhugn gip cua Cong tv mg

Donvi | 2018 019 1;?.:5 ﬁs

2020
Doanh thu thudn Trigu dbng | 163.219 161.712 (0.92) |  33.636
Doanh thi ban hiny Trigu dong | 143,816 142,521 (0.90) 29.842
Cung edp dich vy Trigu dong | 19.403 19.191 (1,09 3704
'J:f:’h":‘:’m 20p cung ¢dp Trigudéng | 37510 39323 483 11479
Ty 1€ lgi nhugn gép/ DT'T % 3298 24,32 581 34.13

(Negwin: BCTC kiém todn 2019 guy 3 midm 2020 edng iy me CTCP Kho vin va DVTM)

APG
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Bang 7: Co cau lgi nhugn gip theo tirng loai hinh kinh doanh hgp nhit

Chi tiéu pouvi | 2018 | 209 | %timg | O3
gidm | 5500
' Doanh thu thuin Triéu dong | 165.529 164.089 | (0.87)| 36,610
Pacih thu bin hing Trigu dong | 146.126 [44.898  (0.84)| 32808 |
—:":mg cdp dich va Tri¢u domg | 19403 19.191 | (1.00) _-i.r'i'ﬂ;"_
'Ji‘-;“f':‘f'“ gp cung cip Triéu déng | 40,189 #0580 | 097 1 l.u;
Ty I loi nhugn gop! DTT o | 34,78 24,73 1.86 | 32,71

(Negwon: BCTC kidm todn ndm 2019, qus 3 ndm 2020 hep rhdt CTCP Kho vin v DVTM)

So voi nam 2018, chi phi bin hing va quan 1§ cong ty thng nhirng gia von ban hang vi
cung LHP dich vu lgi zidm trong nam 2019, Bidy niy din dén, doanh thu thuin giam nhg . giam

0.87% so vai nam 2018 va lgi nhudn gdp cung cip dich vy coa Cong 1y o xu hudmg tAng nhe,
ting 0.97% 50 vdi nam 2018,

7.1.3. Doanh thu Igd nhudn nfim 2018, 2019
» Doanh thu
Bang 8: Co ciiu doanh thu eiia Céng tv me
Bem vi: trigu ding
2018 2019 % | Qu¢ 3 nim 2020
Chi tiéun ting
G tri Yo | Gidtrj | % giam |Giitrj | %
DITIFI. W . . .I- |
bnhingve | oy o19| 903 | 161,712 | 9,999 (092) 33637 99998
cung cip dich vy
13T hoat ddng tai %
2 : 2 L0 - Jo02
chink 0,00 (1.0 1 {0 Ol
Doanh thu khac 276 017 0.3 | 0,000 | (99.89) - -
Téng cing 163497 | 100 161.714 | 100 (1,09)  33.638 100
|

(Ngwin: BCTC kiém tadn 2019, quiy 3 ndime 2020 cong ty me CTCP Kho vén va DVTAL)

Vol dige thi cua mdt doanh nghiép hoat ding rong linh vyre kinh doanh thuong mai do

dé doanh thu thuin vé ban hing vi cung cép dich vy ludn 13 ngudn cung cip dem lai doanh thy
chinh wong téng doanh thu coa Cang ty mg. Doanh thu tir hogt ddng i chinh va doanh thy
khae chiém 1y trong khing ding k&, khing cé nhiéu dong gop trong két qud kinh deanh. Trong

AP
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d6. thu nhip khae chu yéu dén tir thu cic khodn ng khé doi da x6a sd va thanh 1y nhirgng bin
tii sin o dinh.

Bang %: Co edu doanh thu hyp nhit

Bem vi: trigu :.I':iu;n;

018 2019 o | Quy 3 ndm 2020
Chi tieu | téng
Gid trj Yo | Gidtri Yo glm | Giatrj | %
DT bén hing vi
cung ciip dich vi 165.529 00 82 164089 9998 (0,9 | 36610 99 guy
DT hoat déng i '
chinh 16| 001 35| po2| 563 1| 0,002
i 26| oaz| 03| poo| ©99) -
e -
Rouy cyug 165821 | 100 164114 100| (1.03)| 3e611| 100

(Nguon: BCTC kiém iodn nim 2009, quy 3 nam 2020 hop ridr CTCP Kho vén va [ VIM)

F'rang ¢ 2 nam 2018, 2019 va 6 thing d3u nim 2020, doanh thu ban hing vi cung cdp
dich vy ludn chiém trén 9% téng doanh thu ciia todn Cong ty va cd xu hurémg ting trong cor
ciu nam 2019 vi 9 thang nidm 2020. Doanh thu hoat déng tai chinh vi thy nhip khac chi¢m 1y
I¢ khdng ddng ke, khing cd nhiéu déng gop trong két qua kinh doanh cta cdng v

Nam 2020, mdc dit chju tac djny tix dich Covid - 19 nhumg véi dinh huéng ding dén,
doanh thu tang trimg én dinh theo ding ké hoach dé ra.

»  Luyi nhujin
Bang 10: Cor ciiu lyi nhudn cia Cong tv me
Dom vi: tricu dong
. | :
Chi tiéu 2018 2019 | % ting gldm | Q¥ Indm
2020
3 - ._ h 1 n

Lt sdusgn gp ke hing & 17,510 39.323 5 11479

cung cip dich vy
Loi nhudn tir HD tdi chinh {4.036) (2.166) (46) (179)
L&/ (1.3) khe 261 (499) (291 (183)
Tong 33.735 36.658 9 11.117

(Ngudn: BOCTC kidm todn 2019, gui 3 nim 2026 cing 1ty mg CTCP Kho vin va DVTM)
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Ciing gidng nhu eer edu cia doanh thu thi co céu cua loi nhugin cling chu yéu dén tir loi
nhudn gdp ban hang vi cung edp dich vy Trong giai doan 2018 - Quy 3 nam 2020, hoat dong
tai chinh ghi nhin 16 nguyén nhin 1a do chi phi 13 vay lén,

Bang 11: Co ¢iiu lpd nhudn hyp nhit

Blam vi: iricu rjﬁn;;

: - % tiing Quy 3 nim
Chi tiéu 2018|2019 i e
Lo nhudn eop bin hing 40,189 40.580 0.97 11.973
& cung cip dich vo
T.gi nhuan tir HD tai chinh (4.347) (2.207) (49.23) i325)
Lai/ (1.5) khéc | 137 (498) (463,50) (183)
| -
Ting 35.979 37.875 | 5,27 |' 11463
1

(Nguon: BCTC kiém todn ném 2019, giev 3 ndm 2020 hop what CTCP Kho vdn va DVTM)

Nam 2019, Lgi nhugn gdp hin hang vi cung cap dich vu ¢d xu hirdmg ting nhe, ting
0.97% so vai nam 2018. Khodn 1513 khic nam 2019 giam manh 14 do khean phat chim njp
thué, vi pham hinh chinh ting 152% so vai nam 2018 déng théri nim 2018 ghi nhén khoan thu
tir thanh 1y bin tai sin va khoan ng khé doi da duge xoa sb.

714, Nguyén vit lidu va cae véu 1 ddu vao

Vige hra chon nhé cung ¢dp véu td diu vao dam bao chét lugmg t6t, oo trir egmg déi dio,
dn dinh nhumg chi phi gid vén hyp 19, vi 11 dia Ly khong qua xa ludn la bai todn tHi wu ddi v
bit ¢t dom vi nio.

Nguiin nguyén lidu va cde yéu 16 diu vio cia hoat dong kinh doanh thueng mai cia Céang
ly 12 nguén hang diu mé nhim nhap khiu tir thi trwémg UAL, Théi Lan, Nhit Ban, Han Quic,
Dai Toan. Day 13 cde thi tneimg c6 nén kinh té phat irién tét va én dinh, duge danh gid 12 don
vi eung cdp ngudn hing trong dbi phi hop va gitp Céing ty ludn hogt ddng mét cach én dinh

nhit,

7.1.3. Chi phi hogt dgng kinh doanh
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Bang 12: Co ¢iiu chi phi hogt djng kinh doanh cia Céng ty me

D vi: triéu deing

2018 2019 Quy 3 niim 2020
& %o thng
Chi tiéu _ e

Gidtri | % TDT | Gidtri % TDT Gidtrj | % TDT

‘]_:;2 ORBENE | yasq00 7u.62 122399 7840 (26 )| 22158 6930

CF guan by sa41 | 332| s3] am| asal  7ss 2.46
DN aal
CP tii chinh 4038 256 | 2168 139 | (46.3) 180 0,56 |

CPhinhing | 22893 | 14,50 | 24.040| 1540 50| 8850 27.68

Tong cjng | 157.881 100 | 156.110 100 (1,1) 31973 100

."."'.’,ami:.rr: BCTC kiém tadn 2019, quy 3 ndm 2020 cdng neome CTCP Kho vein va DirtA

Bang 13: Co ciiu chi phi hogt djng kinh doanh hyp nhét

Dom vi: ricu dong

2018 2019 Quy 3 niim 2020
B v Yo ting
Chi tiéu -
Gid trj | % TDT | Giatri | % TDT Gidtrj | % TDT
Gid von hang
34 23. 7. - 2
S 125.340 78,49 | 123,500 790 (146) | 24.636 20,50
CP quan Iy E
x ; 7.790 ; 2.9
DN 5.448 341 4,91 42,99 959 5 24
CP tii chinh 4.363 2,73 | 2333 147 | (46,53) 326 0,93
i P ban hing | 24.547 H'i 24.9] |" 15,71 148 | 9.026 25 83
Ting cjng | 159.698 100 | 158.843 100 | (0,72) | 34.947 Jﬂ

(Nguan: BCTC kiém todn ndm 2019, quy 3 ndm 2020 hep nhat CTCP Kho vin va IVIM)

Chi phi hoat dgng cia Cong ty bao gom gid vén hing bin, chi phi quan Iy doanh nghigp,
chi phi tai chinh va chi phi ban hing,

La doanh nghigp kinh doanh thuomg mai, pia vin hing bén ludn 1a chi phi Iém nhdt rong
co ciu chi phi Cang ty. xdp xi 78% trong 2 nidm 2018 -2019. Doanh thu tir hoat dijng ban hang
chiém tv tn;-ng |y, do di, chi phi cho vige ban hang ciing chiém ty tromg kha (1¥ trong cao thir
2) trong ¢or edu chi phi. sau gid von hing ban.
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Nam 2019, mc di chi phi quan 1¥ DN ting nhanh, ting 42.99% so véi nam 2018 do chi
phi khéu hao 14 sdn tang va ndp Iai chim ndp vén cd phin tir ndm 2005 dén niim 2011 theo
cong van 50 110S/DTKDV-TCKT ngdy 15/06/2019 cita Téng Céng ty Diu tr va kinh doanh
von nhd nuoe nhung gid vin ban hang va dic biét chi phi t4i chinh giam manh (1dn leot 1 -
1.46% vi -46,537%) din dén tong chi phi ciia Céng ty ¢é xu hudng giam nhe, gidm 0,72% so
voi ndm 2018. Céing ty dang Limg bude kiém sodt. xdy dyng chién luge kinh doanh phi hop.

7.2, Bao cio tinh hinh diu tw, higu qui ddu or, Bigu qui san xudt kinh doanh trong cic
finh vye diiu tw, sim xudi kinh doanh ciia Cing ty

1.2.1. Trinh 48 cong nghg

Toan b hing héa cong ty nhip khiu 1d hing d duee dong trong esc thiing Phuy thép va
cde can thép va can nhya cd diy @ tem méc, ma code va ma vgch ddy du cia nhi Cung
cip.

Nhin :h‘ung co sd ha tang. thiét bi midy mde ez chng 1y trong ddi phu hop va dip (myg
dwoc nhu ciu sin xudt kinh doanh teong thin digm hign tai do dwoe diw o trong giai doan
gdn diy theo nhing edny ngh¢ mdi, Bén canh do cong ty dp dung trigt dé quy trinh quin
1% chat lugng, img dung cang nghd thing tin trong cdng e quan ly. didu hanh kinh doanh
nghi¢p vu kho bii, giao nhin vin chuyén, container,

7.2.2. Tinh hinh nghién ¢t va phat trién sin phim, dich vu mdi

Cing ty thawmg xuyén quan tim diu tr va thue hién cing tic nghién cim sdn pham mdi

ed chiit lwgng cao, cé tinh ning st dyng phit hop véi nhu ciu cia thi truimg, ciia khich

hang.

Chign huge nghién e va phél trién sdn pham moi ciia Cdng ty tap trung vao cde muc

tiéu lém:

= San phiam dat tiéu chudn chit lugng Quie gia, Quoe 1& va diroc ding k¥, cong b viri
khich hang.

*  San phim cé chit lugng cau twong duomg véi cic hing diu nhon guie 1 vi thay thé
hiing nhip ngoai.

= Muye tiéu da dang hoa san phim,

Trong nhimg nédm qua, Cong ty thisimg xuyén cho nhin vién di nghién ciu nhu ciu khach
hing dé phat trién thi tnromg, xem nhu ciu dé me cac sin phim déu moi

_'-.’I
]

2.3, Tinh hinh kiém tra chét lugnyg sdn phﬁm dich vy

Tt cd cde san phdl‘l‘j hing hda coa Vinaranco déu durge kiém tra chit lung chit ché
trong tt ¢a cdc cong doan nhip hang, bio quan, phin phdi vin chuyén,...

Cong ty thudmg xuyén mang ede san pham diu di céc vién nghitn cim 38 test chat lugng
hiing, va thwdmg xuyén kiém tra hang khi hing vé va ¢6 véu ciu cia khich hang. Dich vy
thutmg xuyén hoi khach hing vi lay y kién v dich vy thué kho vi logistics,

ARG 41

Scanned by CamScanner




{ﬂ:--h."_|_..‘..

K 1 .
-Uimmcl ' BAN CAO BACH VINATRANCO
et

7.3. Hoat djng marketing

B6 phin marketing cua Cdng ty ¢6 chire niing quan 1y, tham muu, gitp cho Ban Tong
gidm dde trong vige dink hirdng vé thi trwomg muye tiéu, phin khuc thj rudmg va dinh vi
san phﬂm hoach dinh chitn luge marketing phue vu chién lwpe kinh doanh cho todn cOng
Ly,

Mhiém vu cu thé:

= Nghién efru méi tnome kinh doanh, phin tich co héi kinh doanh va d8i thy canh
tranh.

- Xiiy dimg va phit trién thuomg higu.
- Xy dymg va phat trién cdc hoat ddng quan hé céne chiing (PR}

- Binh hurdng chién luge Sales - Marketing rrong timg giai doan phit hop vei dién bign
thi truromy.

- T chire cée hoat dong marketing, hoi nghi. héi thao, chuong trinh dao 10, dé xudt
vl tham gia edc hdi cher trong va ngoal nuece.

- Xy dung cac chuong irinh Ir:huvéﬂ mai

- Nghién ciru nhu ciiu khich hang, xiy dumg san phim dich vu méi cé véu 1d ricng bigl

nhiim ting cwomg nang lye canh tranh trén th truimg v dam bao hi¢u qua kinh doanh
cac hon

- Xy dung phat trién h¢ thdng thing tin va website Cong ty.
Chién lupe Marketing va truyén thong thuong hiéu:

- San phim: Ch trong ning cao hon nifa chit lugng san phim dich vu do Vinatranco
cung (mg. Phit trién thém san phim dich vu ddp img nhu céu ngay cang da dang iy
khich hang.

- Gia ca: Nang cao chit lugng sin phim djch vy, bén canh dé Cong ty ludn 1di 1ru hoa
chi phi, dam bio cung vip cho khich hang dich vy véi mire gid hop 1¥. canh tranh.

= Phin phdi: Hé théng phin phéi ngdy cing duge mo rong, luén bén canh khach hing,
lam cho khach hang luén cam thiy hai léng, thudn tién va dé ding.

-  Thumg hu:,én thyre hign cac chueng trinh maketing nhir ting do va cde chuong trinh
khie nhim phat tién thi tnréng bin hing.... Thue hign yuang ba thuemg higu
Vinatranco trén céc bo, lap chi chuyén nganh, quing bi trie tuvén trén cac website.,

= Con nguai: Cong ty b hido veni d§i ngli Cin b céing nhin vién chuvén nghiép, khang
ngimg ndng cao trinh di can b céng nhin vién hon niva théng qua cde ch uong trinh
dio tao.

7.4. Nhin hi¢u throng mai, ding ky phit minh sing ché va ban quyen
Nhin higu thromg mai: Cong ty C6 phan Kho viin vi Djch vu thwong mai

Loazo:
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Biéu twong logo hinh ciu elip mau xanh wén nén tring. & gifra ¢6 chit Vinatranco mau
do, chit V cach diéu hinh chim lae ¢,

7.5, Cic hgp ding di duge k§ kit va dang dwye thye hign

Biing 14: Cae hgp dong 03 dwge k¥ kit va dang thye hién

Nauyé Trii, | Cée sén phim dé
Congty CPCag | =" b ol e |
| Thanh Xuin, Ha | mo thee tiéu chudn 13.200 ki
su Sao Ving L i ¥ nam
M nhi sin xuat
= Codng ty TNHII Thanh Lam, Mé& Ddu cong nghé hoa T 1
"~ | Caosulnoue VN | Linh, [ Ngi déo cao su ' ndm
Congty TNHH |84 18 Tan Tgo, | Céc san phim diu
3 | Cao su Nhya KCN Tin Tao, Q | ma theo tidu chudn 6.000 4
- L] - - 4 na.m
I'hanh Binh I'dn Binh, IICM | nha san xust
sG 30
Comg ty CP e nhgﬁ b L 2
: Trung  Lig, P | Cung cdp dich vu l
4 thwrong mai vi i o , b 4.200
Irung  liégt, Q| zino nhin vin tai

dich vu v té Vig
I

Béng Da. Ha Noi

-

(Nguon: Céng ty C6 phin Kho vén va Dich vt thuong mai)

8. Bio cio kit qua hogt djng sin xuit kinh doanh trong 2 nim gin nhit vi 1a y ké dén

quy gan nhit

8.1, Tom tit mje st chi tiéu vé hogt ddng san xudt kinh doanh ciia cdng ty trong 2 nim
gin nhit va 1oy ké dén qué gin nhir.
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Bang 15: Két qua hogt djng kinh deanh cia Cing ty me
Blom vi: triéu dong

Chi tiéu 2018 2019 9‘;;‘:“ U'g:“"i"

Ting gid tri t4i san 72.787 685211 (5.86) 64.875

Vi chii i hiu 28.302 28081 {0,78) 27452
Doanh thu thudn 163219 161712 (0,92) 33.53?_

L nhudin thuan tir HRED 5.340 5.604 4,94 1.664

' Loi nhuiin khic 261 m-_::is}_ (290.80) (183)

Lgi nhugin trude thué 5.602 5.106 - (8.45) 1481

Loi nhudn sau thyé 4481 4.015 | (10,40 1.185

1'% 1€ liyi nhudn trd ¢é tire " i " ’

Tv 1¢ Igd nhudn sau thué (rén von

; o = _
diu tr chu sé hitu binh quan % 15.8% 14.24 431

|

(Ngudn: BCLC kiém todn 2009, quy 3 nim 2020 cong 1y me CTCP Kho vein vie DVIM)

Bang 16: Két qua hoat djng kinh doanh hep nhét

Bom vi: tricu dong

Chi tidu s | 2019 ‘:H“:l iy b

Témg pia tri i san | 72488 69,268 (4.44) 66.160)
Vin chil sé hiru 28.393 28.138 (0.90) 27.509
Doanh thu thudn 165.529 | 164,088 {(0.87) 16610
Lgi nhugn thuan tir HOKD 5.847 5.571 (4.72) 1.664
Lot nhuin khéc 137 (498) (463,50) (183)
Lo nhugn tnsde thu 5,984 5.072 (15.24) 1.481
Lei nhudn sau thué 4.864 3.4981 (18,15) 1185

Ty 18 lgri nhudn tra b tic - " . =

Ty 1€ lgri nhudn sau thué trén vin
din e cha 56 hivu binh quén %

(Nguon: BOTC kidm todn ndm 2079, quy 3 adim 2020 Ao nhdi CTCP Kho vdn v DVTM)
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Hogt dimg trong linh vure kinh doanh thuomg mai véi san phim diu nhér 1a chinh do dé
tai sén ngdn han ciia Cong ty chifm chi yéu trong thng ti san, trén 70% gid tri tong tai
san. Nam 2019, Téng tai san ¢ia Cong ty giam chi yéu do hang tn kho gidm 22% so voi
néim 2018, ¢ho thay luin chuyén hang hoa cla Cimg ty tdt hom,

COCAU NGUON VON

B b pliie b B W ok s hau
"
= =
- =
= - I i
5 3 s 3
Ly 1 -\_‘
IBIN 1014 & THANG DAL SAM 2a20

Trong giai doan 2018 dén qu:,.r 1 ndim 26 thing ddu niim 2020, ngudn vim cua Cong Ly chi
veu duge huy dgng 1 ngudn no phai tra, ny phéi tra hay ng ngén han ciia Cong v ludn
chiém trén 50% tang nguon vin. Tuy nhién, trong gian doan ndy, 1¥ trong cla ng phai tra
44 giam din khi ban linh dao Cong ty 33 dén thiy due i the caa ngudn vén dén tir chi
sor hitu 1 ngubn vén bén vimg, én dinh gitp cong ty chi déng han trong vige phat trién,
md& rong quy md hoat ddng mt cach thudn i, higu qua va bén vimg hon.

S0 voi ndm 2018, ¢de chi tidu vé doanh thu v lgi nhuin nam 2019 co xu huwrdng giam.

Diéu niy xudt phat tir nhimg nguyén nhin sau;

< Céng tv trién khai chinh sdch quan ¥ cong ne, ddnh gia chat ché kha niing tai
chinh ctia déi tac trurde khi ke két hgp déng cung img hang:

* Thi tnromg canh tranh ngay cing khoc ligt ddng thoi nhu ciu khach hing ngay
cang ting va da dang nén mdt so khich hang da chuyén sang cic nha cung img khic;

t Tién thué dit tai Déng Anh ting gép 2 Iin, cdc chi phi PCCC va chi phi khac
thng timg nam;

t Trong nim ndm 2019 cong ty c6 chi phi bj phat do chiim déng kv 1én sin vai s
lién 1a 350 trigu dony;

+ Bé duy trl va giir khach hang cdng ty thye hién chinh sach giam gid ban hang

8.2. Nhimg nhiin t6 anh hwéng dén hoat ding sin xudt kinh doanh cia eiing ty trong
nim hio cio

8.2.1. Nhin 10 thugn lgi
% Nhin té tir méi troomg kinh doanh
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- Nén kinh té trong nude dang trong xu thé ting truong, 13 sult ngéin hang 6n dinh
b trr qui trinh tang trémg cia doanh nghiép.

- Nhucdu thi truimg trong nude ciing nhir thé gidi déi vai diu ma nhén, logistic ngay
cing ting cao.

- Bén cgnh dé, Cong ty duge huong nhidu chinh sdch wu dii cia Nhi nide va cic dja
phirong noi Cong ty ed chi nhanh vé kho bii ( gia thué dir, giai phong mat bing....)
v thudn lo tir vi tri dia 1§ ¢6 thé dé dang viin chuyén hing hod dén khach hing véi
chi phi ré.

< Nhin th ni tgi cia Cang ty

- Cong ty dang dén khang dinh thueng higu va uy tin trén thi mueimg.

- BGi npdl ein b, céng nhdn vién ning ddng. chuvén nghiép, rong do dic bigt 14 dai
nzt can bo kinh doanh a4 gitp cho thj tremg hoat déng cda Cang ty ngay cing ma
rong. lol nhudn ting trudng.

- Chat lwong san phim cung cdp tét, dip img cac véu eiu khit khe cia thi truimg.

- Hai déng quan Lri. Ban Tong giam die da vach ra 1§ trinh phdn trién trung va dai han
ctia Cong ty v cde dinh hudng va muc tidu rd rang. Chién luoc phat trién nhit quén
giip Cong ty Wp trung nguon lwe, mang lyi hidu qua san xut kinh doanh cao.

Nhiin 16 khé khan
% Yéu td ddu vao phy thuge thi trwimg nhip khiu

Gid san pham déu nhit phy thude nhigu vio gid tir nha cung cdp véu 16 diu vao va bién
déng thay doi theo nhimg hién déng cua gid diu thé gigi, Trong giai doan néy, tinh hinh
kinh (&, chinh i %3 héi licn e bat én ma gid dau lgi ki mét trong nhimg mit hang nhay
wdm vdi tinh hinh chinh trj cda thé gigi, do 06 gid ca hang hoa dhu vao ciing ¢6 syr bidn
diing bl thuémg.

< Canh tranh thj tredmg ngay cang gay Eit

Tuy thi triedmg diu md bdi trom, viin @i duge danh gid 18 It hgn va con nhidu tiém ning
phit trién, mic d8 canh tranh trong thj wéng cling 1i!|n£ luong tmg, Nhin chung, rio cin
gia nhip thj trudmg ndy twong déi thdp, do d6, khi nhu cdu thi truemg thng manh, 56 lugng
doanh nghi¢p moi gia nhiip thi tneémg cling ting theo, Vide cac déi thi canh tranh lidn
tue ning lye san xult 4 190 ra dp lie cynh tranh ddi voi Vinatraneo, khidn Cdng ty gip
mét vai kho khan trong vige ning gid bdn va ma rdng thi trinrng.

Vi thé cua cdng ty su vii cie doanh nghiép khie trong cing nginh

Vi thé cia ¢ong ty trong nganh

Cémg ty Cd phin Kho vin va Djch vy thuong mai (160 vide it 14 Vinatranco) tien thin 14
Cong ty Kho vin va Dich vy thuong mai- mot dounh nghiép Nha nuoc truc thuje Bo
Thuwong mai duge thanh 13p nim 1981, Thye hi¢n chinh sach dbi mdi va sip xép lai doanh
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nghiép nha nude, ngay 5112004 Bo Thuong Mai kv quyét dinh 6 1632 /QB-BTM ngay
/112004 chuyén thanh cong ty CP kho vin va dich vy thuong mai — Vinatranco. Céng
ty co hé l.hung kho bai. nha xuomg, cde chi nhdnh, cac Cong ty truc thudic tai Ha Nji. Hai
Phong. Binh Duwrong. TP 116 Chi Minh. Linh vy hoat dng cia Vinatranco 1a giao nhin
viin chuyén, kho h&i, kinh doanh,

Trong eic doanh nghiép chng nganh nghé. Vinatraneo 1a mét trong s it cdc cing ty ed
day du cac dich vy nhim cung img cho Khich hing mir dich vu tron 261 tir khiu san xudt
cho dén khi san phim dén lay ngurini tidn dimg, 12 mét trong nhitng don vi o hé thimg
kho bai lom wi 113 Nai, Hai Phong, Binh Duong. Véi kinh nghigm hom 35 nam hoat dong,
Vinatranco la thuong hidu uy tin va duge nhidu khich héang lya chon.chinh, nang lye san
xudt nhiim ndng cao nAng lre canh tranh trén thi tnnong,

Trién vong phat trién cia nganh

< Trong thii dai cong nghé 4.0, ngdnh lopistics dang phat trién manh mé voi nhimg
thay déi vungl biic.

Hon ba thip k¥ gua, nén kinh 1& Vi#t Nam ting trirémg manh nhér sy déng gip khdng nhi
cla viée md cira thi tredmg thuong mgi va ddu tr qudc &, 1!url§ do, nganh logistics 1a
mat trong nhimg dq‘ﬁlng hre thile didy sir thng trrong kinh 1€, Linh vire ciing nhin dwgc
nhidu wu tign phit trién tir Chink phu va nhidu don vi, higp hi chuvén ngdnh. !In,%n nay.

Vigt Nam 13 mdt trong nhitg nén kinh té mé nhét thé gidri véi nhiéu thugn loi vé vi tri
dia Iy, in dinh chinh trj, x3 hai va sy nhidl quan ::tm phép ludl vé thuemg mai, Day duge
coi 1a co s¢ iy nhidn cho cée nha san xudt cung s:ap che chudi cung img loan ciu, Nhiam
diyy manh phat trién, thu hep khodng cach ndi bg va ting cuime kha nang canh tranh trong
khu vire, Chinh phit quy hoach x3y dymg va dua vio viin hanh cée trung tam logistics, cée
khu edng nghi¢p logistics, cum logisties; ning cip hé thong ha ting giao thong,

Thm Ngan hang Thé gici, chi s higu qud logistics {LPT) cta Viét Nam trong nam 2018
wp hang 39/160, dimg thi 3 trong khu vye ASEAN, chi sau Singapore (xép hang 7) va
Thai Lan [:u.p hang 32). Viét Nam *:Ep hang cao nhit trong nhém cic nwde ¢é thu nhip

trung binh thip, Theo dé, 6 tiéu chi danh wid LP1 déu cai thién, cho thiy tiém ning phat
trién logistics wi Viét Nam,

Niam 2019, Vigt Nam nidm trong s& nhimg quie gia dimg diu trong bang xép hang Chi
s logistics cic thi trirdmg méd noi nam 2019
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Muye ueu dén ndm 2025, chi sb LPI Wiét Nam t&ng 1l 5-10 hic, hang loat nhiém vy veé

ning :ap ha lang logistics, ting cudng img dung cong nghé, ning cao hifu qua théng
quan... duee B Cong Thueng trire tiep chi dao,

% Vi nganh diu mé béi tron

Nhu edu vé chit bai tron céng nghiép cao cdp & Chin A s2 tiép tue ting , vi cic quy dinh
Vil cﬂng nghé thong minh - nhir robol va tri taé nhin tao - sé thay di by mjit clia nganh
san xudl. Cde nhi san xudl trong khu vire s& tim cach 161 ru héa hoat ding cua ho va giam
thigu phi bdo tri.san pham cho diu cong nghiép trén thi trudng duoc dinh hinh lai. Déy
nhét cao cip vai img dung chuyén bigt o (hé gilp dat duge nhimg muc riéu romyg lai,

Cy thé hon, thi trirémyp didu nhit cdng nghigp coa An DG dang tang Lnrr.mg vii toe d 3%
dén 3.5% hing nam. chi yeu la do vige xdy dymg ma rong xdy ra trén khip dit nude véi
cae dy dn cor sé hg ting — khién nhu ciu tAng vol.

Vi quy md khi lom. tde dé phat tricn on dinh. két hep vei su thie dily tir chinh sdch cua
nha nude, nganh kho vin, kinh doanh theng mai xudt nhip khau i Viét Nam s& cé
nhieu trién vong phil irién trong trwmy L.

9.3. Danh gid vé sy phit hyp djnh hwdng phat trién cia Cong ty vii dinh hwimg nganh,
chinh sich cia Nhi nwde, va xu thé chung trén thé gigi

9.3.1. Binh hwdng phat trién caa Con aty
s Muc tiéu

- Céng ty eb phin Kho vin va dich vy thuong mai véi b day truvén théng vi uy tin da
durre khang dinh trén thi tririmg, Céng ty dé ra mue tiéu thue hign cae ndi dung sau:

- Muye tiéu ke hogeh trong oeemg lai s¢ dua Cong ty Kho vin va dich vu thuong mai trér
thanh m{t don vi uy tin trong linh vize kho vin, '.i,’in chuyén, ciing nhir kinh doanh
thuong mai cie mit hing Déau mﬁ' haa chat. Cung cip nhiéu hen nita nhimg mit hang
dén voi cac dom vi trén rodn gube,

= Xiy dung vi phat rién 38 tra thank doanh nghi¢p manh trong kho bdi ciing nhir dich
v vin Lai.

- Ning cao ming lye. ting kha ning canh tranh cia Cong ty cb phin, die Céng tv cd
phin phit trién bén vimg.

- Dadang hia hinh thive kinh doanh cde mat ha ng xdng dau, diu mé, Ning cao thi phan
cung img chn cdc xi nghiép, nhi may, tip trung ting cuimg 16 chire va sir dyng hiéu
gud ngudn von hign ¢6 dbng thisi tim cdch huy dang ngudn viin bén ngodi mdt céch
horp phiip dé dap (g cho nhu cdu sin xudt kinh doanh v e dy dn diu tir

= Cing cb vi i va ma rong dja ban hoat ddng trén cd mrde, lign doanh, lién kél v cip
chi din nr nhim ndng eno kha néng canh teanh, a0 diéu kign phat wridn chuvén man

hia mgt cich oo higu qua, khai thie duge thé manh, khic phyc mit véu tronyg qué
trinh thire hién trién khal cde dur 4n,

- Déo tao phat trién nguhrl ahéin lyre sdn e6 va cd chinh sdch thu hit neudn nhin lee bén
ngodi dé dap | (mg yéu cdu trong sdn xudt kinh doanh.

A!:ju 48

Scanned by CamScanner



i-'—..l"_L"...'g‘-

f-. - : g
HHATHIH:I.’I ¥
L AERANCD BAN CAO BACH VINATRANCO

o Chién lwrge phit trién

= Chién luge phit trién cila Céng ty dra trén ngudn lre con nguiri 1a khiu then chit,
qudn trj doanh nghiép 13 khiu trong yéu va phit huy van hoa doanh nghiép 14 nhigm
vi thutmyg xuyén. Cng ty thye hién kién wan, sip xép lai b may quan 1y, diéu hinh
tir cor quan Cong ty dén cic don vitnre thude, theo dinh hiimg e thé nhur sau:

+ Cang ty s& thyw hign chie ning chi yéu la ky két cie hop dong, quan 1y va tridn
khai cde hop ding 3 ky, huy d&ing ngudn hye i nhidu don vi; ddu tu i chinh
vito cie doanh nghiép, dinh huwimng hoat déng dau wr, kiém tra 2idm sat vige sir
dung va phil trién ngudn vén cia Cong ty tai cic dom vi.

+  Thyc hign 16i wu héa cde chi phi san xudt cling nhu nang cao higu sut hoat dong
cua cae kho bii. cde dom vi trire thude. thue hign mé ring thém nira nhimg khao
bii trén todn quie, 1o diéu kién cho lwu thing trén khip dit mrdc.

+  Ning cao hi¢u qui hogt déng san xual kinh doanh, ddy manh ehng tic quan ly,
dieu hanh vi dam bao sy phdi hop chir chi® gifra cac dom vi rong cung Cong ty.
TJ»p tue xdy dymyg. sia doi. b sung, ban hanh méi cae quy ché quan 1%, xae lip
moi quan hé theo chidu doc, didu hinh thnng nhdt Wr trén xudng durdi (gitra Cong
ty viri cae don v trye thude),

+ Xiy dymg mét co chit hyp 1y dé khuyén khich cic don vi truc thuge sin xudt ndng
déng hom, cha dgng hom trong cong tie tim kiém vige lim.
*  Mit sb bign phap trién khai co ban:
a)  Vé ud chive b mdy, nhin sic:

Tang cuimg cong tic lug;én dung thém lao ding phuc vu cho cdc hoat dong kinh

doanh, ma rony thi phan diu md ra cde tinh mién trung va mién nam. Béi dudng thém

he can bo quan [¥, tng cudmy cong tée quan I¥ va dio tao trink dd cho cidc cédn ba.
b)  Vé diu tw co i wir chdr:

Nghién et quy hogeh 1dng thém xdy dyng thém céc kho chira & céc dja ban tinh, cdi
120 v mo ring mit 56 kho chira hign ¢6 cla Cdng ty nhim gia tAng chit lugmg phue
vt Thite hién hoan thign cde du dn chuvén nhuong cde khu dét cho cac ddi tie. Piu
r theém nhiéu eor 56 vit chit cho cde kho chira, cai thign tinh hinh leu trir kho. Bédu ur
thém cde phuong tign luu thong. Cai thién vide vin chuyén hing hoa tot nhiét,
c) VW cong tac Kinh doanh thuong mgi:
- Cham dirt mang kinh doanh 16p tai viin phong cong ty.

- Tép trung vio ming kinh doanh diu mo nhém, Thye hién ma réng linh vyue kinh
doanh, nham tii phye vy cée khich hing trye tiép nhir ede cong 1y Gidy, cao su,
nhya, vin ti. co khi, tau ¢d. Mo thém cdc kénh phin phii méi qua cdc kénh dai Iy
tinh.

- Thue hién hé trg toi da cho cde chi nhianh @i cée tinh, ndng cao 51 wemg tic gilra cdc
chi nhénh va van phang. Té chire thurémg xuyén cic budi 1anh dao cong 1y true tiép
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elng cac phong, cie dom vi thim thuimg xuyén khich hang,
d)  VEé cong tde ditu tir

- La mét don v hogt ddng trong linh vire khe vin va chuyén cung cdp cée dich vu
thuong mai cho cie doanh nghidp, xi nghiép, cic sin phim cla Cong Ty ludn pha
dam bao phi hyp va chat hegmg nhét doi vii cée doanh nghigp, Dé ¢d san phim dat
chét hremg ngoai j-'l..,u & con ngui thi trang thiet bj ma} mdc nhid xwong cling nhr
cic khiu vin chuyén 1a vé cing quan trong v thiét véu, Vi nhin thire séu sie do.
Céng ty s¢ chu lrgng edng the diu tr trang thiét bi miy dong b hién dai. nha Xirdmg
dat da tidu chudn ph hip vii tinh hinh céng vige trong timg giai doan ey thé:thire

hign ma rgng hon nita cic chi nhanh, kho bdi 48 dim hdo co thé dat duge muc tiép
gia ting thi phin, dem thuemg higu céng ty phii song toin mrec.

¢ Vé phdt huy tink thin doin két npi b

Tiép tuc day manh va néu cao tinh thin dodn két tromg than fromy 41 cua ngudi Cong
n]mn duomy st dé tao sire mgnh, viuet moi kho khan say dumg Céng ty nEay cang
an dinh v phill irén.

93.2. Sy phit hgp véi dinh hardmg nganh, chinh sdch cua Nhi nude, va xu thé chung trén thé
gidr
Vi trién vong phar trién virgt bl vé cdc ngénh md Vinatranco dang cung vdp ciing v

dinh hurémg phat wién bén vitng cta Cong Ly c6 thé thiiy Vinatranco c6 co hii phat rién
bén vimg nhir vio

+ Hé thiing khe bai cang Ién vi toa R 1 cac vi tri quan trong, thudn loi giao thuomg.
+ Vinatranco ludn di diu trong cac hoat digng piao nhin vin tai qudc 1 va logistics.
+ Ngwdn nhan lye chit lomg cao, e6 kinh nghiém vi duge dio tao bai ban
b Thueng higu Vinatranco cd uy tin lon trong 1inh vure hoat d{ng cua minh.
10.  Chinh sich dbi véi ngwdi lao ding
10.1. 56 legmy lao ding va co ciu lao d jng
Hang 17: Cuf ciiu Ill] ﬂpng

A I i _.:._. AH i
e ¥ Bl | b ]
im o ¥ I er

Phiin theo trinh dj hoe viin 56 100%

1. Dai hoe troe 16n 29 S0
2, Cao ding — I'rung cdp 9 16%
3. Trung hoe phé thdang I8 370
Phin theo gifi tinh 56 100%%
L Nam 17 7504
e, 14 25%

(Neudn: € “dng 1y Ca phdn Kho vin vi Dich Vi Hiteesng mgi)
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10.2. Cie chinh sich dio tgo lwong thimg, tro cip
¥ Chinh sach tuyén dyng va dio tao
Dé dam bao hoat déng san xuat kinh doanh ¢6 higu qua déi hoi lue lugng lao dong gioi
vé chuyén mén nghiép vir. doi ngill quéin 1§ ning dong, sang 1go. Cing ty xiv dyng ké
hoach dio tao v ddo tao lgi, wyén dung lao déng ¢in cir vio tinh hinh san xudt kinh
doanh thye té cia Céng ty.
Boi dudmg dfi ngii cin b quan 1§ ¢é di nang lye, trink 4§ chuyén mon dé dap img duge
yéu cau cing viée ddm nhin.
Sap xép. tinh gian lai nhin sir cdc phong ban thes huidng gon nhe
¥ Chinh sich hrong thrimg va phac lyi
Cting ty dif va Liép tuc cai thién chinh sich luong, thudmg phil hop voi time vi tri cong
viée, k§ nang va trinh dd chuyén mon cfia cdn bd céng nhan vién nhim ghi nhén diing
mirc ndng lye va két qua cing vide cuia timg cd nhin, d-r’:nng thivi 1ao déng luc l:im}'éﬂ khich
can hé nhin vién phat huy nang lye, tdch nhigm dé nang cao nang sudt, chit lirgmg va
higu gua cong vige,
Cé che d dfi ngd hap 1y ddi véi nhimg lao ding o ndng lye quan ¥ va tay nghé cao ca
nhiéu cai tién trong sin xudt mang lai loi ich che Cong ty.
Ngodi ché d tién luomg Cong tv thue hién diy di ving bing cic ché d§ chinh sach
khuyén khich nguii lan dang nhir tién 18 @1 thuémg hodn thanh ké hogeh, tgo cho ngwri
lao ddng yén tim d& pin bo va 1am viée hét minh cho doanh nghiép.

11. Chinh sich ci tire
Theo Bidu 1 cia Cong ty, ty 1€ cd tire hang nam do Hi déng quan tri dé xudt, Vige xac
dinh mire ¢4 vire chi i tir lgi nhudn giit ki do Dai hdi déng cé dong quyét dinh nhimg
khong vingt qua mire do Hi dong quan tri dé xudt.
Theo quy dinh cia Ludt Doanh nghiép, Hi ddng quan tri e thé quyét dinh tam (mg cd
tire gitra k¥ néu xét thiy vige chi tra nay phit hgp voi kha nang sinh 1&i cia cong ty.
Tinh hinh chi tra ¢ tire cua Cang ty cde ndm qua

Bing 18: Tinh hinh chi tri cb tirc

Nim T¥ 1§ i tive Hinh thirc thanh toin
Nam 2018 1 5% Tién mat
Nam 2019 15% Tién mar

(Nguan: Céng ty Cd phin Kho vdn va Dich vee thuong mai)
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12. Tinh hinh tii chinh

Niim i chinh ciia Cong ty bat dhu tirngay 01 thing 01 vi két thiic vito nedy 31 thing 12
hing nim. Bio cdo 18i chinh cia Cong ty trinh bay phit hep voi cic chudn mye ké todn
Viét Nam do B§ Tai Chinh han hanh.

Blon vi tién 1§ sir dung trong ké todn: Viét Nam déng.

Céng ty dip dyng Ché do ké todn doanh nghiép ban hanh theo Thang (i s 20002014/TT-
BTC ngay 22/12/2014 eia BY Tii chinh,

12.1. Cic chi tiéu oo han

a.  Bdo cao vé vin diéu 1, von kinh doanh va tinh hinh sir dung vin diéu 1¢, vOn kinh doanh

Bing 19: Co ciiu viin diéu 1§ vii vin chii s& hiru cia Céng ry me

Dem vi: tridu diing

Ngubn vén SU1212018 | 311212019 | % thng gidm 30/09/2020
;'\h’hn digu 1@ 23.504 23,504 . 23.5&&4—
Thang du vén ¢b phin = > _- _
Cae qui 317 562 77.29 = 664
LNST chira phin phoi 4.481 4015 {10.40) 3_2?9_

(Nguon: BCTC kiém todn 2019, quy 3 ndm 2020 cdng ¢ me CTCP Kho vdn va DVTM)

Bang 20: Co ciiu vivn didu 1§ vi vin chu s hire hop nhi

Pam vi: trigu :J':Z:ng

Ngufin vin 311272018 | 31/12/2019 | % tang giam | 30/09/2020

Vién didu 1g 23,504 23,504 - 33.5:}:
Thang du vin ¢é phin 3 : 3 5
Cic quy 414 619 | 49,52 726
| LNST chua phin phoi 4.475 4.Mm3 (10,28) 1.279
Loi ich et ding Khing kiém sodt - - - .

(Ngugn: BCTC kiém iodn nam 2019, guy 3 midm 2020 hop nhii CTCP Kho vdn va DVTM)

b. Trich khiu hao TSCD

TSCH duye ghi nhan ban diu theo gid gbe. Trong qui trinh sir dyng, TSCD duoe ghi
nhin theo nguyén pid, hao mon liy ké va gid trj con lai, Nguyén gis hao pom cde chi phi
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lién quan tryc tiép dén vige hinh thanh cic 1SCE tinh dén théi didm dwa TSCD viio trang
théi sn sdng sir dung

Khiu hao doc trich theo phuong phip duémg thing.

86 nam khdu hao TSCPH nhu sau:

Bing 21: Si nam khiu hao TSCH

Mhdm radi sin S0 nidm khaw hao

1  Nhi cira va vit kién tric (3-24 nam

2 Miy moe va thiet b (4-10 nam

3 Phuong tién vin tai 05-20 ndm

4 Thiét bi viin phong 03-05 nam

5  Cic tai san khac (5 ndm

6  Phin mém quan 1§ (14 nfum

7 Quven sir dar ldu dai Khéng trich khau hao

(Npudn: BCTC kidm todn ndm 2019, ban nién 2020 CTCP Kho vin va Dich vy thuomg mai)

Mirc thu nhép binh quin

Chi tiéu Dun vj 2017 2018 2019 ]

Thu nhip binh quén | Déng/mgudi/thang  11.000.000 | 11.500,000 | !E.im-ﬂﬂﬂ

d. Thanh todan cic khodn ng dén han

H

Tinh dén nay, Céng ty khang co céc khodn no qua han chua duge dy phing. Finh dén
thiri diém hién tai, Cdng tv khong o6 khoan ng niae vai cae thanh vién HBOQT. Ban Tong
giam dde, Ban kidm soat, K& toan Truing, ob dong lém va nhitng ngudi eé lién quan.

Ciic khodn phai ndp theo ludt dinh

Thure hign chu trrong cias Hii dong quan trj Cang ty va dé duy tri uy tin trén thi trurng
cua minh, Cong ty luén tuin thil v thye hién ding cc quy dinh cia phap luit. Riéng vdi
nghia vy tai chinh, hign tai Cong ty khing ¢6 cic khoan thué va cde khodn phai nop Nha
nudre nag qué han phai ra,
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Bang 22: 86 dw thué phai njp cia Cong ty me

Dem vi: trigu dong

Chi titn 2018 2019 30/09/2020
Thué @id trj gia thng N 189 405 1.386
Thué xudt, nhép khau - - -
Thué thu nhip doanh nghicp 1.123 1.094 423
Thué thu nhip .-.a nhén 503 490 | 282
Thué nha dit va ridn thué ait 718 344 3494
| Ciic Khoin phai ngp khac 3 3 3
Ting cing 2.538 2.336 5988

(Nguon: BCTC kiém todn 2019, guy: 3 ndm 2020 céng ty me CTCP Kho vin va DVTM)

Bing 23: 86 dw thué phii np hop nhit

fhevn vi: trigu :T:;Hg

Chi tiéu 2018 2019 30/09/2020

Thué gid i gia ting 215 405 1.386

Thué xust, nhip khiu : g )

Thué thu nhip doanh nghiep 1.122 1.0094 823

Thué thu nhip ¢ nhin
I i 503 490 282
Thué nhi dat va tidn thug dét -

718 344 3.494

Céc khodn phai ndp khic 3 = 5

| ] -
L Ting cing 2.564 2.336 5.988

(Ngusn: BCTC kidm todn mam 2009, quy 3 2020 hop nhit CTCP Kho van va DVEM)
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Bang 24: S0 dw thué phii thu Céng ty me
e vi: iriéu ding
Chi tiéu 2018 2019 30/09/2020
Thué xuat, nhip khiu 234 70 "

Thué gid tri gia ting y .

f-a

Thué thu nhip doanh nghiép . ; :

Thusé thu nhip ca nhin

Thué phi khig

Téng cing 234 70 2

(Nguin: BCTC kiém todn 2009, quy 3 ndme 2020 cong fy me CTCP Kho vin v DVTM)

Diing 25: 84 dir thui phai thu hep nhit

Fhom vi: wigu dang

Chi tiéu : i 2018 2019 J09/:2020
Thué xudt, nhip khiu _ 234 70 y
Thué gid tri gia Ging - - 179
I'hué thu nhip doanh nghigp 3 3
Thué thu nhip cd nhin | 3 5 _ =
| Thué phi khic x o 8
Ting ciing 242 78 | 187

(Nguon: BCTC kiém todn nim 2019, quy 3 ndm 2020 hap nket CTCP Kho vén va DVTM)
f.  Trich lip edc qu¥ theo quy dinh
Theo quy dinh cia Ludl Doanh nghiép, viée trich Kip va sir dung cac quf hang nam s& do

Dai hai déng cé ding quvét dinh. Céng tv thye hign viée trich lip céc gui theo Diéu 18
16 chire va hogt dong cla Cang ty va quy dinh eia phap ludt hién hanh,
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Dam vi: wridu :ﬂ"%ng

‘ Chi tién 2018 ] 2019 30/09/2020

‘ Quf diu tur phit trién 414 619 726

¢, Tong dung vay
Bing 26: Tong duw ny vay cing tv me

Pern vi: trign a‘f,:lng

Chi tidu Liisubit| 2018 | 2019 “gﬂﬂf 30/09/2020

Vay va n¢ ngan han

Nudin hang NN&PTNT Vit Nom . o 2
- CN Ha NGi ] F.739 | 27599 | r20.60) 20,825

Vay cé nhdn ] 2600 180 (30,77 568

Vay va ng dai han

Tiing ciing 35019 | 27.779 | (20,67) 21.393

(Ngudn: BCTC kidm todn 2009, gquv 3 nam 2020 carg v me CTCP Kho vin va DVTM)

Bing 27: Tong dw negy vay hop nhit

£Xemr vi tridun ﬁ‘ﬁng

Chi tiéu _ Lm_'nit 208 | 2019 ‘ “";T ] 30/09/2020
: |
Vay vi ni ngin han
*'g‘:.” L‘T::"{; ;;:'"”&P INT Vigt Nam 75 35381 27509 2iew | 20825
Ve ¢ il 6 260) 80| 8462 568
Vay v no dai han
Ting cing 35641 28079 | (21,22) 21.393

(Ngguin: BCTC kiém togn nam 2019, iy 3 nam 2020 hop mhai CTCP Kho Vin va DVTA)
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h.  Tinh hinh ¢céng n¢ hién nay

Bang 28: Cde khodan phai thu cua Cong tv mg

Bon vi: Trigu ding

a tin
Chi tiéu 317122018 | 31/12/2019 | Bidm liiin 30/09/2020
' 201972018
Phai thu ngin han 22.494 27.254 21,16 25,!!;
Pheii thir ngéin han cua khdch hing 21.019 17.902 (14.83) 17.364
Tra trtede cho ngwid bdn ngan han r.118 68.275 461,36 H.j-;
Cete khodn phei thi mgén han khde 1 1120 3.739 266,57 1.399
Ephrlﬂg phai ihu ngin han kho 663) 663) ) (663)
Phai thu dai han . - -
Tiing ciing 22.494 27.254 2116 26848

(Nguon: BCTC kidm joan 2019 quy 3 ndm cong 1y me CTCP Kho win va DVTM)

Bing 29: Cic khoin phii thu hop nhét

Demvi: Trigu d'.ring

Chi tiéu 311272018 | 3171212019 | 73 IR SR | 300922
Phai thu ngin han 22613 2%.178 24,61 28,861
Phai thu ngdn han cua khdch hang 21019 18817 (10,45 19 5673
Trea trwecre cho nguedd han npdn hon 1118 6281 461,81 8554
Ciic khadn phai thu ngdn han kiic 1.136 3.743 228,62 407
i};ﬁhﬁﬂg phai i mgdn hgn kho (663) 1663} . | 663)
Phai thu Jdii han

Ting cng 22.613 28,178 24,61 :s.m;

(Ngudn: BCTC kiém todn wdm 2619, quy 3 ndm 2020 hop nhdat CTCP Kho vin va DVTM)
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Trong man doan 2018-2019 phai thu cua Cing ty ¢6 xu ardmg ting 1én (ting 24,61% so
viri ndim 2018). Cy thé, khoan tra trude cho ngwoi ban ngin han vé cic khodn phii thy
ngéin han khac ting cao, lin lugt 13 461,81% va 228.62% so vdi nfim 2018, Nguyén nhin
xuil phil tir dic thil linh vue kinh deanh cia Cong ty. dé dé phong gid ddu ting cao nén
trong niim 2019 Cong ty ting khoi lugng hang nhip thanh todn ird trude, ddng thai dé
diy manh hoat ding lidn quan dén van 141 logistics xuyén nén cdng ty thue hd chi tra hi
cho khich hing din dén khoan phai tha ngfin han khdc 1ane can. Tuy nhién. so véi nim
2018, khodn khoan phai thu ngan han ciia khdch hang c6 gidm { giam 10,48% so véi nam
2018) do cdng ty sdi san trong vige thee ddi vi thu hdi cong ne. quan i eong ng 16t .
Bitu ndy cho thiv dink hurimg ding diin ctia ban lanh dao dé dam bao hoar donp san xudl
clia cfng tv tAng trudmg dn dinh.

Bang 31: Cic khoin phai tra cia Ching ty me
Bram vi: Triéu -:?-rjfrg

Yo tiny
Chi tiéu : 31122018 | 31/12/2019 | giam | 30/09/2020
' | 20192018

I. N ngéin han 44,485 40439 (9,10} 37.423

1. Phani tra ngendi hin ngin han 6.217 5500 (5.26) 4.623

2. Ngecri mua ira tién trwedre ngdn han v 5 - (4, 64) 60l

jﬁ”"i v ede khodn phdi nip Nhi 2538 2336 | (7.96) 5.08%

4. Phai tra ngieci lao ding REL 1670 209,83 2507

3. Chi pivi phei tra ngdn han 46 fi S0.06 17

6. Doanh thu chea e hién ngdn hign - - -

j (he khosin phei tra ngdn han kide ; 2641 %1333 2,832

8. Vay va nor thué 1640 chinh ngdn hgn 35ie 27,779 (20.67) | 21393

¥, Quy khen tueong, phic loi 49 | 2

]. MNer déi hgn _ - -
1. Vay va ng thué téi chinh dai han - . _ .
Ting eing ' 44.485 40,439 (9,10) I @

(Ngudn: BOCTC kiém todn 2019, quy 3 ndm 2020 cdng 1v me CTCP Kha vdn va DVTM)
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Céc khoan tré trude cho nguii ban: ld nhitng khoin Céng ty phéi img trude tién hing nh diu
nhém, tién thué kho bai, ..,

Theo bdo cdo edng ty me, cac khoan phai tra ngudi bdn: Cae khoan cdng ng khich hang ¢ gid
tri lém bao gém: CTCF Ddu nhém CNLube Viét Nam, CT TNHH Thuong mai va Dich vy Nam
Giang, CT TNHH Brenntag Viét Nam,....

Bing 31: Cédc khoan phai tri hyp nhit

Deom vi: Trigu dong

_ Yo tang |
Chi tién : 311328 | 311272019 gidm 3092020
2019/2018
1. No ngin han ' 44.005 41.130 (6,72) 38.651
1. Phai tra ngiedi ban ngdn han 5130 . I8 20,26 3 3!3—
_3. Negrdi mug trd tien triege i hgn ud 16 f82.95) . ERT)
| iu:r'irm: vi cdc khoan phai ndp N 3 544 3334 8.89) -
4. Phai tra ngwdi lao ding 339 1736 y 222,08 2.562 |
3. Chi phi phai tra ngdn han 4t 6 36,00 16
. Daanh the chira thiee hign ngtf;.r: fian - = - .
7. Cuie khodn phai tra nedn han ke 50 2651 | 439322 J.ﬂf;
8. Vay va mg thué i chinh ngdn han 35641 2807 (21,22) 21.393
9. Qui khen thicemg, phiic i 13 63 384,62 i
1. Mir dai han - : . -
Ting cing 44.095 I 41,130 (6.72) 38.651 |

Nguon: BCTC kicm todn nam 3019, qguy 3 ndm 2020 hop nir CTCP Kho vdn va DVIM)
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12.2. Ciic chi tiéu tai chinh chu yéu

Bang 32: Mt si chi tiéu tai chinh chi véu

Chi tién Dom vj 2018 2019

Chi tiéu vé khi ning thanh todn

Hé 56 thank fodn nedn han Lin 118 199

HE 50 thank o mhant Liin 0,62 0,74

Chi tidu vé cor ciu von

HE 56 ng'Tong téi san % 6,83 59,38

g 56 ng' VOSH Yo 153,30 146,17

Chi tiéu vé nang lue hoat djng

Vg gancy héng ton kho Vong 5.49 5,72

Vomg quicy 1omg tai san Viéng 2,19 332

i

Chi tiéu vé khi ning sinh livi

LNST/Doank thu thudn 2.94 2,43
LNSTVan ¢t sev hitu (ROE) 17.13 14,15
LNST: Tong tii san (ROA) 6.71 5,75

LN tir hogr dang kinkh doanly Doanh
thu thudn 3,53 3,39

Thu nivdp trén i phéin (EPS) Pang 2.069 1.694

(Nguon: BCTC kiém tacdn ndm 2018, 2009 CTCP Ko vein v Djch vy thneons mai)
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13, 11§i ddng quin tri, Ban Tang giam dbe, Ban kiém sodt, Ké todn tririmg
13.1. Hiji ddng quin tri

L Dank sich Hoi dong quan tri Cong tv

Ong Nguvén Van Xuan Chi tich HBOT
Ong D& Truimg Giang Thénh vién HDQT
Ong Ngé Quang Viét Thanh vién HBQT
Oing Nguvén Van Hodn Thanh vién HDQT
Ong Nguvén Kim Cuong Thinh vién 1TDOT

= Ser yéu I lich i cde thimh vién Hoi ding quan (v

Ong Nguvén Van Xuin - Cha tich 11DOQT

He vig tén: Neuven Van Xudn

{ricr tinl: Marm

Ny thang ndm sink 18/08/1972

Neri sinh: Xi Dai Hing, huyén Ung Hoa- TP Ha N&i

CMND: 111550270, ngay cdp 15/07/2013, noi cap: Ha
N

Qudic tjich: Viét Nam

Diin ighe: Kinh

Bia chi thedmg trii: Xi Dai Hing, huyén Ung Hoa- TP Ha Nbi

Trink di van héa: PTTH 10/10

Ot trinh cong rdc.

o Tir niim 2006-2010 Chidm dée Chi nhénh 113 Noi Cang tv CP phat rién
quie 1€ Viét Thing

e  Tir nim 2010- 2017 Chu tich HRQT Céng 1y CP phdt trién quée 1é
Vit Thing

e Tir2017- nay Thinh vién HDQT Cong ty CP phr trién quée té
Vigt Thang

e 04/2018 - nay Chi tich IIDQT Cing ty CP kho van va Djch vy
thiromg mai

Céde ehire v cong tae hign nay toi 6 Chi tich HDOT Cang ty CI' kho vin va Dich vy
vhiec phar hanh - thirong mai

Cde chibe vy hién dang ndm giie tai t6 - Thanh vign HDOT Cong ty CP phit trién Qudc 1é
chnic khc: Viét Ihing

APG :
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Si CP nim giie hién tai 1.227.930 ¢d phin, chiém 52% vén diéu 1é
¥ Dui dién so hin; 0 cb phin, chiém 0% von diéu 13
¥ (a nhin so hin: 1.227.930 ¢i phin, chiém 52% vén didu 18

Cede cam két nam il

Sé legmg ¢6 phdn ngirai lign quan 0 ¢h phiin
s griiE:

Nhitng khode ng dbi vii g i3 Khong
Chién lom méin thadn veri ey Khing
Ong B8 Truimg Giang - Thanh vién HBQT

Ho v tén: Fai Trwdmg Giang

Cricrt fimh: MNam

Ngdy thang ndm sinh: J009/1980

Not sinh: Kim Binh. Kim Bing. Ha ~Nam

CMND: 013270666, ngiy cap 26/03/2010, noi cdp: 113 Noi

Qudc tich: Vigt Nam

D sive; Kinh

P chi theeimy 1rii; 44 3 ngdch 43/33/37 ngd 43 duomg Ch Nhud,
phuéng C6 Nhué 2, quan Bie Tir Liém, [a Nai.

Trinh &6 chuyén mon: Cu nhan ké todn

Cud trinh cdng idc;

s 9/2002 dén thang 10/2004 Ké todn tong hop Céng ty TNIH Phisong Anh

»  11/2004 dén thing 11/2005 Ké toan tong hgp Céng ty TNHH Argitech

o 12/2005 dén thing 12 nim 2014 K& todn vién Cong ty CP Kho van va DVTM

s 11/2015- nay K& todin triremg Cdng tv CP Kho vin va DVTM
»  (4/2018 - nay Ihanh vién HBOT Cty CP Khoe vin va DVTM

Cde chie vu cing tdc hign nay tgi 16 Thanh viégn HBOT Ctv CP Kho van va DVTM
chare phat hanh:

Caie chiee vu hién dang yrcim 2IEt tai ti Khéng cé

chire khdc:

86 CP nam giit hién tai 22.867 b phin, chidm 0,97% vén didu 1§
v Dyi dién sir him: 0 ¢0 phin, chidm 0% vin didu 1é

¥ Cdnhdn sd hin 22867 o phan, chigm 0,97% vén didu 18
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Caic cam kit nim KXty

‘qrﬁ lweerng ¢d phdn ngwdd lién quan (¢ phin
nam gie:

Nhirg khocn ng ddi v Céng ty Khing

Ouvén igi mau thudn véi Cong (v Khing

Ong Ngb Quang Vigt - Thimh vién HPQT

Ho vi tén: Ngb Quang Vit

{Fihi tivih: Mam

Nedy thany ndm sinh: 1FT0/1984

Nai sinh: Hai Duong

CMND: (30084002536, ngay cap 13/05/2016, neri cdp: Ha
N

Cude fich: Viét Nam

Dim e Kinh

tYa chi thiedmg i PI406 BN 2 Téa T1 Chung eu Thing Long

Victory An Khinh, Hodi P, 1IN
Frinki do clupén mdn: I'hae 5§ xdy dumg

(Quct trink cong tic:

o 2002-2007 Hoe Dai Hoe Xdy dyng

o 2008-2012 Du hoe Trung Quie

s J013-2015 Lam Viée 1ai Dai Loan

¢ 2015-2018 Chu tich TIDOT trwéme ngoai ngit va cdng nghé
e 2018- nay Viét Nam

»  06/2020 - nay Thanh vién HBOQT Cty CP Kho viin va DVTM

Cée chire v cémg tdc hién nay tgi 16 Thanh vién HBQT Cix CP Kho viin va DVTM
chitre pht ficmh:

Caie clare v hign dang mdm oift ioi 16 Chi tich HROQT treomg ngosi nelr va cong nghé

ehre khec: Vigt Nam
S CP ndime giie hién tai 35.236 cb phin, chiém 1.5% vén didu 1é
v Pai dién sir hing: 0 ¢0 phin, chiém 0% vin diéu 18
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¥ (i nhin s hif: 35.256 ¢b phin, chiém 1.5% vén diéu |é

Ciie cam két ndm i

S lueemg ¢4 phin ngirdi lién quan ndm 0 ¢ phin
gitE:

Nhitrg khadn no doi vai Cing ty Khéang

Choyén loi mdu thanin vii Cong tv K hiing

Ong Nguyén Vin Hoan - Thanh vién HPOT

Ho v tén: Nguyén Viin Hoan
Crieri tinh: MNam
Nyey thang ndm sinkh. 0709/ 1975
Noid sinh: Kim Bang, Ha ~Nam
CMND; 035075003129, noi cip: Ha Noi
Qudic ijch: Viét Nam
Diin tjc: Kinh
Bia chi thudng tri: PEOG Toa Vimeco, 10 41 Phuimg Trung Hoa,
Quin Cdu Gidy, Ha Nai
Trink d6 chuyén mon: Ctr nhin Kinh T
(i frinh cong rdc:
o 2001-2005 Dgi hoc thieng mai Ha Nji
o 2005-2009 Phd tdng gidm doe Cty CP Vigt Thing
s 2009-2013 Pho ting gidm doe Cty CP Vi§t Thing
. 2003-2017 Tdny gidm doc Cty CP Vit Thing
s 2017-nay Chu tich kitm Ting gidm déc Céng 1y CP Vit
T'hiing
s 06/2020 - nay Thénh vién HBQT Cty CP Kho vin va DVTM

Cidc chire vi cdmg tdc hign nay fai 16 Thanh vién HDQT Cry CP Kho viin va DV TM
chere piit hanh;

Cae cheee vi bign dunge nim giik tai 6 Chu tich kiém Tong giam doc Cong tv CP Viét
chure khee: Thing
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S CP nédm giie hién tat 135.649 co phin, chiém 5.8% vin diéu 1é
v Dai dién s hifu: 0 ¢d phan, chiém 0% von didu 13
¥ Canhfin s hiru: 135.649 cd phin, chim 5.8% vén diéu 1¢

Cede cam k&t ndm wiir;

84 luegng 6 phin ngudi lién quan wdn 0 ed phin

B
Nhitng khudn ng doi véi Cong ty Khéng
Ouyén lord e thadn vii Cong tv Khéng

(ng Nguyén Kim Cweng - Thanh vién HBOQT

Ho vd tén; Nguyén Kim Cuong
Cridkd tinh: Nam
Neay thang ndm sinkh: 14/09/1973
Neri sinh: X3 Pai Hing, huyén l:Tng Hoa- TP Ha Mai
56 b chiéu: 001073017097 cdp ngiy 05/04/2018 noi cap
Cuc quan ly XNK Ha Nji
Qudie ijch: Vigl Nam
Ban tjic: Kinh
Bia chi thiedng trii: Phurmg Yét Kidu - TX. 114 Dong - HN
Trink dg chuyén min: Dai hoe
Ol trinh eong rde; Lam vigc tai Cong 1y CP Kho viin va DVIM
o 07/1995 - 09/2002 Ke todn vién
o 1072002 - 72005 Phé trremg phong TCKT
o OR2005 - 052014 K¢ todn inning
o 062014 - 11/2015 Ké todn treng kiém Trudng phng TCK T
o 1272016 - 072017 Pho TGE Ciy CP Kho vin va DVTM kiém
Chu tjich IIDOT
o (4/2018 - nay I'éng Gidm doc Cty CP Kho van va DVTM

Claie chtee vy cong tde hidn nay i 16 chire Téng Gidm déc Civ CP Kho vin va DVTM
phit kénh:
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Cete: chnre vie hidn dang nim gife tgi (6 chire - Khing

khac:

S CP nm grise hién tai
v Dai dién sé hiu
¥ Ca nhdn sé hine:

Clic cam kér néim gite:

i hepmg o6 phin ngwoi lidn guan ndém 0 ¢ phin

AHIE

Nhitng khodan ne doi wii Cang ty
Chuvén I mdn thidn v g ty
13.2. Ban Ting gidgm dbe

*  Dank sdeh ede thank vién Ban Tome Gidm doc

- Ong Nguyén Kim Curong
- Ong Neuyén Van Thin

- flng L& Vin Nam

- Ong Lai Hop Pién

o Ser yéu Iyt lich Ban Tong gidm dic
Ong Nguyén Kim Cuong - Thng gidm die
(Chi tiét tgi myc Ser yéu 1Y lich ciia Ong Nguy@n Kim Cuong - Thanh vién H{i déng quan

tr])

Ong Nguyin Vin Thin - Phé Téng gidm die

Ha v iém:

Cricri tinh:

Ngay thang ndm sinh:
Neri simh;

856 b chicn:

Oudie tich:
L re:
Bia chi thecmg tr;

ABPG

72.486 ci phin, chiém 3.08% vén didu 1¢
(1 c6 phén, chiém 0% von didu 18
72.486 ¢6 phan, chiém 3.08% vén didu 1¢

Khéing
Khémg

Téng piam die

Phé Téng gidm dée

Gidm die Chi nhinh Binh Duuong

Quyin Gidm diic Chi nhinh Céng ty ti 1ai Phong

“guyen Vin Thin

Nam

2E01976

Trang An, Binh Luc, Ha Nam

035076000932 cap ngay 31/03/2008 Noi clp
Ha Noi

Vigt Mam
Kinh
K6 Cira Bac, Quan Ba Dinh, 114 Nai
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Trinh dd chuyén min: Bai hoe
Chud trinh edng tdac:
e« 272003 - 32006 Nhin vién kinh doanh Chi nhanh Bitis Ha Ngi
o 42006 - 10:2013 Nhin vién kinh doanh Céng tv CP Kho vin va
DVTM
o 1172013 - 1172015 Phé trirémg phong Kinh doanh diu nhén va dung

méi hda chir Céng ty CI? Kho viin va DVITM

s 12/2015-3/2018 Truomg phong Kinh doanh dau nhim va dung
mdi hoa char Cang ty CP Kho viin va DVTM

o 472018 dén nay I'hi TGD Cry CP Kho viin va DVTM

Cete chirc vy cong e hién nay i 6 Phé TGH Civ CP Kho van v DVITM
chire phdr Rk

Cde chiee va hidn dang ndm i tal i K hing

chire khac:

86 CP ndm gitk hién tai 10,692 ¢6 phin. chiém 0.45% von didu |8
¥ Dai dién st him: 0 c& philn, chiém 0% vén diéu 12

¥ Cénhn sa hiru: 10.692 ¢d phin, chitm 0,45% vin didu 18
Céde cam két niim i

86 legmg c6 phdn ngudi lién quar nam 0 ¢ phin

e

Nhimg khoan ne dof vii Cong iy Khing

Quvén o mu thudn véi Cang nv Khing

Ong Lé Van Nam - Gidim dd¢ Chi nhanh Rinh Dirong

Ho ver tén: Lé Vin Nam

Cricri iimiy: Nam

Ngdy thing nim sinh: 0B/03/1980

Noi sink; Tan An, Thanh Ha, Hai Dyuomg

56 hi chiéw (40053000003, ngiy cip 12/01/2017, noi cip: TP
HCM

Oude tich: Viét Nam

i rie: Kinh
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Bia chi thiedmg trii; Quiin 7, TP HCM
Trinh di chuvén mén: Bral hoc
Chud frink cdng rde;
o 11/2004-12/2008 Nhin vién ké toan Chi nhinh Cang tv CP Kho vin

v DVTM tai mién Nam

o 1/2009-9/2017 Ké toan truémg Cong ty TNHH MTV Kho vin va
DVTM Mién Nam

o 10/2017 dén nay Gidm dée Chi nhinh Cong tv CP Kho vin va DVTM
tai Binh Drony

Cae claie vig cong rde hién nay tai - Gidm ¢ Chi nhanh Cang tv CP Kho viin va DVTM

16 chike phdt hénk: tai Binh Duong

Cde chike vie hién dang ndm gt fai Khing

ti chire khdc:

56 CF ndm it hign tai 31.673 ¢b phén, chiém 1,35% vin didu 18
v Dai dign sir hira: () ¢ phin, chiém 0% vén diéu &

v' Cdnhén s hiru: 31.673 ¢b phén, chiém 1,35% vin diéu 1¢
Cdde cam kit ndm gii:

86 hupmg cd phin ngiedi lign quan O ¢d phin
ndm gii:

Nhirng khodn my 36 véi Céng v Khong

Cuuyén Jot mciy thudn véi Cang ty - Khong

Ong Lyi Hop Bitn - Quyén Gidm dbe Chi nhdnh Cong tv 19i Hai Phing

Ho v 1én: Lgi Hop Dién

Gidid rinh: Nam

Nedy thang ndm sinh: 12/07/1980

Noi sinh: Ping Vinh, Bong Hung, Thii Binh

S b chidu: 034080006680, ngay cip 14/0872017, noi cip: Cuc
Canh sat

Quie tich: Viél nam

Dam ric: Kinh
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Big chi thudmg - 85 18 ngd 79, Bii Thi I'ir Nhién, Phisimg Péng Hii,
Quén Hai An, TP. Hai Phong, Hai Phong
Trinh do chuvén mon: Dai hoe
Qua trink cdng i,
o 20062009 Nhin vién 1ai Céing ty C6 phan Deltal 1ai Hii Phong
s 2010-2012 Nhin vién 1gi Céng ty TNHIT Vin tai Tang Xudin
® 2013- nay - D3/2013 dén 11/2019: Nhin vién i Cong ty Cé

phin Kho vin va DVTM chi nhanh Hai Phong

- 122019 dén nay: Quyén Giam dée Chi nhinh
Cong 1y Co phin Kho viin va DVTM chi nhanh

Hai Phéng
Cede chire vy eong tde hién nay tgi Quyeén Gidm dde Chi nhanh Céng ty C4 phin Kho
1 clure pliat fiieh: vin vii DVTM chi nhdnh Hai Phong
Ce ol vu hilén dang i gitrai  Khing
16 chire kivic:
83 CP ném gifr hién 1ai 0 e phin, chidm 0% vén diéu 16
v Pai dién st hiru: 0t ¢é phitn, chiém 0% vén diéu 12
¥ Cd nhén s hiru: 0 ¢é phiin, chiém 0% vén diéu 1

(Cde cam kél nim giie:

."?-rE twemg c6 phan rngedi licn guen 0 ¢o phin
Mt @i

Nhiwng khodgn my d6i véi Cing v Khéng
Cuiyén It maiu thidn v Cdngry  Khing

13.3. Ban Kiém sodt

@ Danh sdeh cdc thanh vidn Ban Kidm sodt

- Ba Vit Thj Thom Truimg Ban Kiém sodt
- Omg Ha Quang Tuin Thénh vién

- Ong Phan Ngope Tin Thanh vién

] Seor yéu I lich Ban Kiém sodt
Ba Vi Thj Thom - Trwimg Ban Kiém sodt

Ho v réme Vil Thi 'Thom
Lrier! iinh; WNir
Ngay thang ndm sink. 26/07/1960

APG "

Scanned by CamScanner




By

}E{Eﬁu‘n‘c‘* BAN CAO BACH VINATRANCO

Nai sinii: Linh Nam, Thanh Tri, Ha Nai
CMND: 010413940, ngay cip 30/06/2004, noi cip: Ha Nji
Oudic tich: Vigt Nam
Didn tde: Kinh
Dia chi thidng trii: 1P21 phuirmg Tin Mai, HN
Lrinh dg chuyvén man; Cir nhan kinh té
Chid trinh cdng idc: Lam viée tai Cong ty CP Kho viin va DVIM

& (41983 - 091989 Dodn xe vin tai Noi thueng [

= 1071989 - 7/2005 Chuyén vién, Xi nghiép vin tai — Cong tv Cp Kho

vim va DVTM

»  8/2005- 072015 Chuyén vién, phé 10 trudmg 16 KDTH.ON &6 1 - Cong
ty P Kho vin va DVTM

o B2015-04/2018 Truimg BKS, Cing ty CP Kho vin vA DVTM

o 052018 - nay Thanh vién Ban Kiém sodt

Cac chtee vy cdng tie hién nay rgi Thanh vién RBan Kiém soat, Cong tv CP Kho vin va
16 chiie phdt hanh. DVIM

Ciic chure vy hidn dang nam gift ii - Khéng c

G chare khac:

Sib CP niim gist hign tai 20.040 cb phin, chiém 0,85% vén didu I¢
v bai dign s& hitu: 0 ¢ phan, chiém 0% vén diéu 18

¥"  Ci nhin s& hine: 20,040 ¢6 phan, chiém 0,83% von didu lg
(e cam kit nim gife:

56 legrngs 6 phdn ngeedd fidn guem 0 ed phin
M gk

Nhieng khodn ne déi vii Cong v Khang

uyén lgt man thiin v Cong v Khéng

Omg Hi Quang Tudéin - Thanh vién
Her vt féne Ha Quang Tuin

Crierd Firde Mam
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Ngay thang ndm sinh:
Nai sinh:

CMND:

Qe tich:

Dxin ric;

22/11/1980
Viét Tri, Phit Thg

023082000020, ngay clip 24/09/2010, noi cdp: Ha
NG

Vigr Nam
Einh

Dia chi therdng iru: Td 4 cum 1, phuémg Xudn La. Quin Téy Hé, TP Ha

MNin
Trinh dg chuyén mdan: Cir nhédn kinh &
(i irinh cong tic:
s 2004-2007 K¢ todn Céng tv TNHI Binh Minh
o 2004-2015 K& toan truomg Cong 1ty CP Song Di 5

Ké todn truémg Céng ty CP phat tridn quéc t& Viat
'rhii.ng
Truimg BKE, Cing tv CP Kho van va DVTM

¢ J015-31/12/2018

& 042018 - nay

Cae chue v cong tde hign nay tgi Trudmg BKS. Cing tv CP Kho van va DVTM
16 chare phat hanh:

Cde ehiie v hien dang nim giie i Khéng ¢co
1 chire khie:

56 CP ndim gite hign tai 0 ¢6 phin, chiém 0% vén diéu 1§
v Bagi dign sér hira: 0 e phin, chiém 0% vén didu 13
¥ Canhén s hivu: 0 co phin, chiém 0% vén didy 1¢
(e cam két nam gitt:

Sd lingng 6 phin s lién guan 1 o phin
yidim gitk:

Nhimg khodn ng di vii Cong tv Khong
uvén o maiu thudn ved Cong v Khéng

Ong Phan Nggc Tin Thanh vién

o va tén: Phan Ngoc Tin
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Cricid tinh; Nam
Ngay thang ndm sinh: 05704/ 1988
Nexi sinh: Vinh Tuy. Hai Ba trung, 113 Noi
CMND: 001088000373, ngy cip 17/04/2013, nui cdp: Ha
MNoi
Uude feh: Viér Nam
Dxin ric: Kirh
Bia chi thucmg tri: S& 48 ngach 19/78 phé Lac Trung - P.Vinh Tuy- €.
Hai Ba Trung - HN
Trinfr 46 chupén mon; Thac si quan trj kinh doanh
Ot irinh cong rac: Lam vife @i Cing ty CP Kho vin vA DVTM
o 2012 - 122016 Chuyn vién, Cong ty CP Kho vin va DVTM
* 122016 - nay Irg I¥ TGH, Cong ty CP Kho van va DVTM

Cdc chirec vy comg tic hign nay tei - Thinh vién Ban Kiém sodt kigm try 1§ TGD
6 chic pha hinb:

e ehire vy bign dang ndm it tai Khéng

16 chire kb

Sa CP wdim gife hicn tai 1 1.800 o phan, chiém 0.5% vén diéu &
v Bai dign sé hitu: 0 ¢0 phin, chiém 0% vin didu 16

¥ Cénhin sir hitu: L 1.800 ¢ phin, chiém 0.5% vin diéu 1
Caic cam két ndm gilr:

86 hegg cd phdn ngucki {ién guan 0 ¢d phin
rdm giiE:

Nhitng khoan ng déi véi Cong iy Khing
er_vén Tod sciur thude vori Cdngty  Khong
13.4. K€ todn truwimg

Ong D6 Trirémg Giang
(Chi tiét 1l mye S véu Iy lich etia Ong B3 Truime Giang — Thanh vién Hai ddng quan tri)
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14. Tai sian
Bang 33: Gia trj tai sin can Cong ty me
Lom vi: Triéu :?nrjng

31/122m8 317122019 30/09/2020
Khoin mye
NG GTCL NG GTCL | NG |GTCL
TS b dinh hiru hinh 20,238 | 9.570 21040 | 9107 | 19379 | 7.422
Nhi cira vat kién tric 11248 | 4472 11.890 | 4.712| 10.229| 3958
. |
May moe thidt bi 1.530 170 1.530 49 1.530 25
Phuemg tién van @i 7.237 4.909 7396 | 4339 7396 3436
Thiét bi. dung ¢y quan 1¥ 115 23 116 7 116 3
TSCD hiru hinh khic 108 5 108 - 108 =
TS ci dinh vi hinh 7772 7.605 7772 | 1605 | 7842 | 7676
Quyén sir dyng dét 7.605 | 7.605 7.605 | 7605 7605 7.606
Phin mém may tinh 167 : 167 ; 237 71
Tiing edng 28.010 [ 17.184 28.812 | 16.712 | 27.221 | 15.098

(Nguon: BCTC kiém todn 2019, quy 3 ndm 2020 céng tv mg CTCP Kho vin v DVTAM)
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Bang 34: Gia trj tii sin hop nhét
Bem vi: Tridu dong

31/12/2018 31/12/2019 30/09/2020
Khoan mye
NG GTCL NG GTCL | NG |GTCL
TS ¢i djnh hitu hinh 20,238 | 9,580 21.040 | 9107 | 20016 | 7.997
Nhi cira vt kidn tric 11.248 | 4472 11.890 | 4712 | 10229 | 3.958
My mie thiét b 1530 170 1.530 49 1.530 25
Phuony tién van tai 7.237 | 4910 7396 4339 8033 4011
Thiét bi, dung cy quan Iy 115 23 16 7 116 3
|
n -
TSCP hiru hinh khéc 108 5 108 - 108 - ‘
I
TS ¢ dinh vi hinh 7.772 | 7.605 TTT2| 74605 7842 167
Quyén sir dyung dir | 7605 | 7.608 7605 | 7.605 | 7.605| 7.605
Phin mém méy tinh 167 167 237 71
‘ Téng cing 28010 17.185 | 28812 | 16712 | 27.85% | 15.673

(Negudn: BCTC kiém tadn nim 201 Y, guy 3 ndim 2020 hop nhdt CTOP Kho vair vit DVTMD
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Tinh hinh dat dai tinh dén thiri diém hién tai
Bing 35: Tinh hinh dit dai
STT Dién giai Dign | Thiri han Ghi chi Muc dich sir
tich thué dung
thire té
1 | Bédt 137 473 Minh B0 o W | g
Khai, Hai Ba | 3295 | 150199 | Sdthweiedbing | o o0 e
Trnmg, Ha Nai 3
2 | Dittai 20 Mac Thi 30nam i | Vin phong va
21d thué tra hing
Budi, 1IBT. Ha | 2.845 | 15/10/109 ; kho clira hing
MEm
Nii 3 kho viin
3 | it tai Vigt Hing, HD  thué | Gid thué od 3
. Vin phong vi
Bling  Anh, Ha 530 ndm tir  nim tir
15.279 _ _ . | kho chia  thie
Ngi 15:10/199 | 17/06/2000 dén
phim sach
3 17/06/2014
5 | bat cho dién tich HBE  thué | Gid thué cd 5
7195m2 tai Triu i 45 ndm tr | pam tr | Lam kho v co sér
Qui, Gia Lim HN C | 0101200 | 25022009 dén | san xudt
8 25/02/2014
6 | Dit cho dién tick
1284m2 i Binh — Bt thué | Gid thué 1ra hing | Lam kho va co sa
Minh, Triu Quy, - hing ndm | nam sdn xudt
Ha Nai
7 | Phuwimg  Thujn . 467,5m2 dit |
: Bal ldu : Dat & lau ndm cho
Gigo, TX )7 An, | 3.205.7 rng  cdy v
) nium edng nhin
Rinh Duung 2738.2 ldu nam
8 | 16 Tmin Khanh
20 ndm tir
Du, P May To, Lam kho va co sor
: , | 36358 | 307117200 | Tra hing nim .
Ngd Quyén. Hai 5 sdn xudt
Phang
9 P May Trai, Ngi Thué  nr .
_ Gia thué ¢ dinh | Lam kho va co sir
Quyén, ITai Phang | 2.996.7 | 03/10:201 3
; 5 ndim tir 1042003 | san xudt
3 dén 2025 |
|
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10 | 226 1.2 Lai, P May 25 ndm tir | Gid thué ob dinh
Lam kho va co sor |
To, Ngd Quyén. | 15182 | 017117200 |5  nam 1

. SAN XUl
Hai Phimg 0 301172000

(Ngwin: Cing 1y ¢ phin Kho Vin Va Dich Vi Thiong Mai)
15. K& hogch lyi nhudn vi cé tire niim tiép theo
15.1. K& hogeh sin xuiit kinh doanh cua Cing ty
Bang 36: K¢ hugeh kinh doanh ciia Cong ty ndm 2019 va 2020
Bem vi: Trigu dong

] Nim mzﬁ Niam 2021
Chi tien | Tiing giam so Ting gidm so
Gidtrj  v6indm 2019 | Gidtrj | vai ndm 2020
(%) (%)
_Du_ranh thu 1h|.;:%n 129000 20.23% | 141.900 10% |
Layi nhuin sau thué 3.835 -4.46% 4.250 10.82% |
Vin dicu 1¢ 3,504 ] 36.000 53,1 n-.a:
Ty sudt LNS T/doanh thu thudn 2 497 2 304 _
Ty suit LNST/vén didu 1 16.31% -1 18.08% .
Cé tire 0% . 15% | .

(Nguidn: Cang tv oo phdn Kho Van Vi {jch Vu Theemg Mail
Nam 2020 vii dién bien bdt ngéy va phir 1ap cia dai dich Covid-19 d3 gy énh huémg
nghiém trgng dén tnh hinh kinh doanh vi hoat déng chung moi nganh nghé va doanh nghiép.
Cong ty C6 phin Kho vin vi Dich vu thuony mai ciing khd tranh khéi nhig thi¢t hai. Cu thé,
doanh thu tir dich vu cho thug kho bii syt gidm do khach hing ngimg sir dyng hodc xin misn
giam phi thu kha bai. Hoat dgng sin xuit va hogt ding xudt nhap khiu thuemg mai cua ohidu
nha may, doanh nghi¢p lam ngimg hogt dgng nén lugng hang hoa cin hwu chuyén it di din dén
vige vn chuyen vi giao nhin hing hoa trong chudi cung (mg cing gidm, anh hudmg 1én dén
dich vu dich v vin tai logisties via Cong ty. Khang nhimg thé vige gia ddu giam manh da anh
hirdng manh den nginh kinh doanh diu mé, dung méi, héa chit cda Cong ty do cie nhi may
str dyng nguyén ligu nay vira tam ngimg hoat dimg lai vira yu cdu dwoe giam gid thanh, Ding
trinie nhimg kho khin diy, Cang tv di duwa ra edic phuong dn dé giam thiéu cdc rii ro kinh e,
trong dé co gidm toi da cac chi phi hogt déng. Chinh vi diéu 46, ké koach kinh doanh nim 2020
cua Ciong tv, doanh thu thusin gidm nhiéu hon lgi nhudn sau theé so vai nam 2019,

APG
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15.2. Ciin cir d¢ dat dwrge chi tiéu ké hogeh lyi nhuin va od tire ndi trén

- Trong giai dogn hi¢n ndy, khi ma nén kinh té ngdy edng mo eira, Ling triimg vé xudt nhap
khiu ciing nhir nén kinh té dung & trong mét giai doan thujin loi cho cde doanh nghi¢p
ndng cao phat trién thi nhu ciu vé kho vin, kho bai cling nhu cho thué nha xwdng. vin
phong 1& mit trong nhimg nhu ¢du thiét yéu cia mdi doanh nghiép. Va 46 chinh 1 co hii
lém cho cong ty trong thivi gian sip i,

- Hién nay, khi ma cdc higp dinh vé phat wién thuong mai dwoe chiip thudn. thi nhu ciu vé
xuit nhdp khiu cua nude ta chde chin sé ting cao. thi khi do. nhy cia vé viin tai tau bién,
dich vy cang ciing nhir cde dich vu xui nhip khiu v thac s2 Hng cao. Va 46 s& 13 dicu
v cling thuan lgi cho cong ty khi ma edng ty hién nay ciing 43 tich cwe diu W cac kho
biii trén nhieu ving trén khdp ci nude,

- Nhu ciu vé chit bdi trom cimg nghifp cao cdp =@ tidp tuc tiny . vi cic quy dinh va cong
nghé thong minh - nhir robot va tr wé nhan tae — & thay ddi by mit cia nganh san
xut, Cde nha san xuil rong khu viee s& tim cach 161 wu haa hogt déng ciia ho va giam
thigu phi bao trl, sin phim cho diu cong nghiép trén thi wruimg duoc dinh hinh lai, Diu
nhirt cae eap véi img dung chuvén biét cé thi giup dat duge nhitng muyc téu trong lai.

- Nhu i, s6 luong phirong tién giao thong. vin 14i ciing khing ngimg phat trién do doé
mire Liéu thu daw nhét cho ¢ie phuemg tign ciing 58 14 mot thi truimg diu tiém nang

- Cong ty ¢6 truyen thong nhiéu nam truong thanh va phat wién; hoat ding kinh doanh
trong ngianh Kho bai, thuomg mai; Céng ty co dii ngli CBONY iré, véu nghé, co trinh d4,
kinh nghi¢m trong linh Kho Vin, ¢iing nhu kinh doanh phén phoi che mit hing xiip lép,
cde logi phiin hin,...

» Vol ddi ngd lanh dao thi tink, tinh thin dodn két lén manh trong céng ty, thém vio d6 1a
nhimg diéu kién thuin loi trong nén kink té ciing nhur chinh sich. Cong Ty hoan todn ¢6
the tin wromg v& mt twong lai twong sang danh cho Cang Ty.

16.  Banh gid cia t6 chire tr viin vé ké hoach lyi nhudn v o tire

Dudi goe d6 cua 16 chire tr viin, CTCP chime khodn APG 42 thu thap ese théng tin, tién
hanh nghién ciru phin tich danh gia chn thiét hoat d&ing kinh deanh cia CTCP Kho viin
v Dich vu thuong mai cling nhr xem xét linh vire kinh doanh ma Cong v dang hoat
dong.

K& hogch kinh doanh cia Cing tv co tinh khi thi néu cae nhin dinh cia Cong 1y vé thi
trrng |a st v thye 1€ vi khéng o nhimg bién ding dnh huimg nghiém trong dén hoat
dng ctia dounh nghiép ndi chung va tién d6 ciia nhime du dn diu W néi riéng.

Bén canh d6. nhimg két qua dat duoc trong nam ban 1& 2019 va nhifmg ndm trude 46 la
diéu kign thudn lgi v 12 déng lwe cho Cong tv phén ddu hodn thanh nhi¢m vy kinh doanh
nam 2020, Trong bdi canh mbi trwrdmg kinh doanh thay déi va bién dong lign e, cac giai
phap kinh doanh ma Céng tv dua ra cho ndm 2020 Wp trung hudimg 16 nhitng mue tiéw

APG .
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bén vimg va liu dai nhiim cimg e va phit huy nhitng gid trj cit 16i tao nén nén tang ndi
lyre vitng chie cho Céng ty, déng thini thich nghi voi moi trom £ kinh doanh trong thi kv
M.

Do vy, e thé thiy CTCP Khe van va Dijch vy thuomg mai ¢d igm lue phét trién va co
kha nang sinh loi trong twang lai cing voi xu thé phat trién kinh té cia dit nude. Tuy
nhién, chiing 13i ciimg xin lnu ¥ ring, cac ¥ kién nhin xét néu wén duge dua ra dudi goe
dé danh gia cia mén 1d chine tr vin, dya trén nhitng co s thing tin duge thu thip co chon
lpe v dua trén 1§ thuyét vé thi chinh chimg khodn mé khong ham ¥ bao dam gid i cia
chimg khoéin eiing nhu tinh chic chin cua nhimg sé liéu duge dy bao. Nhin xét nay chi
mang tinh tham khao v&i nhi daw tu khi ty minh ra quyel dinh ddu fir,

Thii han dy Kién dwa ¢b phiéu viio giao dich trén thi iruing c6 th chirc

Iheo Nghi quvét PHRCH thuomg nién nim 2020 ngay 16/06/2020 thing qua Phitong an
phat hinh eé phidu tng vin didu 12, toin b sé luong ed phicu chio bin 58 dirre ding k¥
tip trung tai Trung tam L ky Chimg khodn va giao dich trén thi tnromg chimg khodn
¢6 1 chixc trong thisi pian 1 nam ké tir ngay kit thie dot chao han.

Thing tin vé nhimg cam két nhirng chwa thue hign ciia th chire phit hanh

Khong ¢é

Cdc thiing tin, cde tranh chip Ki¢n tyng lién quan t&i elng ty ma cb thé anh hwing
dén gid ci phiéu chiio bén

Khéng co

CO PHIEU CHAO BAN

Loai ¢b phitu

Cd phiéu phd thong

Ménh gid

10.000 déng/ed phin

Tong sb ¢o phiéu dy kién chio bin

Téng s0 ¢6 phin dir kién chio ban 14 1.249,600 ¢é phin pho thing, ty do chuyén nhugng.
Trong dé

+ Phit hanh 1.175.200 ¢6 phin cho ¢b d6ng hign hiru theo 1y 16 2:1

+ Phdt hinh 74.400 ¢d phin cho cdn bé, cin £ nhin vién

Gid chao bian dy kién

Nghi quyvét DHBCH thutmg nién nam 2020 ngdy 16:06/2020; Bién hin Dai hoi déng ci
ddng thuong nidn nam 2020 ngay 16/06:2020; Phweng én phit hinh cé phidu dé tn gvin
diéu 1&. DHHCD quyét dinh mirc wia chao ban 12 10,000 ddng/ed phin,
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Phwong phap tinh gia
(iid ¢o phitu chiio hin duge xée dinh trén co sér so sinh v gid tri 50 sach.

Gid trj 50 sdch tgi théd didm 317122018 12 - 12,080 déng/chd phin

» I

l

| Gid ti 56 sdch tai thi diem 31712201914 - 11.972 déng/cd phiin

Cong ty lya chon mie gid chio bén 14 10.000 déng/cd phin nhim 1ang kha ning thanh
cong cua dot chao bdn,

Phiromg thie phin phéi

+ Phat hinh ¢d phiéu cho ob déng hign | 15 1& 21 (mdi cé ding s hiru | eb phin
hifu: 1.175.200 cé phén 5¢ duge hudmg 1 quyen, 2 quvén duroc mua
1 ¢ philn mdi)

L- Phit hinh cho cin bé, cdng nhin vién | 74400 oé phén

I

€4 phin duge phin phii cho cb ding hién hﬁ‘u theo phuong thie thyre hign
quyén. Chio ban 1.175.200 ¢& phin, nromg umg vai gid trj 11.752.000.000 dong (Muii
ml triu bay 1rim ndm muwei hai trige dong theo ménh i) cho cé démg hi¢n hiru theo ty
1€ 2:1. Tgi thii didm chét danh sach cd déng phue vy cho dat phét hinh ting vin didu 1¢,
cir déng sér hitu 01 ¢d phin s& dige hudmg 01 quyén, 2 quyén dwoe mua 1 cd phin méi,
Phuremg thire phin phéi nhu sau: phin phéi tai tru s CTCP Khe vin vit Dich vu thurong
mat,

b Cé phin duge phin phii cho cén b, cong nhin vién 13 74.400 ¢b phén s& do
HBOQT lya chom theo tidu chi 14 cin b céng nhin vién ¢d thim nién efng tic gin bo lau
nam vii Cong ty,

% Phuwong an xir Iy 50 ¢d phan 1€ va ¢ phiin khing dwgye mua hét:

S ¢ih phén 1¢ phit sinh do lim tron xudng hing dom vj va sé cd phin con dir do ed domg
hi¢n hitu khing ding ky mua hét va sd ¢d phin con duir chira duge chae bin do ede nguyén
nhan khic (néu co) sé duge edng dén vi dure uy quyén cho HROT tiép tye chao ban cho
che doi twgng khic do HDOQT lya chon véi mie gid chio ban khéng thip hon gia chio
ban cho cde cb ddng hién hir va dam bao mdt nha du tr duge mua thap hon 235,040 ¢d
phin (tomg drong 10% vin Bidu 1¢ Cong tv), 86 of phin nay s& bj han ché chuyén
nhugmg mt (01) ndm ke tir ngdy két thie dot chao bén. Trong trudmg hop hét han phén
phéi ¢b phin theo quy dinh eua phdp ludt (bao gdm cd thér gian gis han néu o), néu van
cén co phin chua phin phéi hét thi sé cé phin nay duge hiy va 1IDQT ra quyét dinh két
e dot chio bin. Hyi dong quan trf cam két vige phan phéi ¢d phan khéng chao hin hét
cho cie cb diomg hién hiru dép img quy dinh @i Khodn 07 Didy | Nghi dinh o
60720 SiIND-CF ngay 26:06°201 5 cria Chink .
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Thiri gian phén phéi cé phiu

Co phan chiio ban sé due phin phii trong vang 90 ngiy ké tir ngdy CTCP Kho van v
Dich vy thuong mai nhan dwge Gidy chimg nhén Péng kv chao ban cia UBCKNN. Dr
kién trong quy 111 hodc quy 1V nam 2020 sau khi ¢ gidy chimg nhin chio bdn clia
UBCENN,

biing ky mua ¢ phiéu

Thai han diing k¥ mua: theo quy dinh ti thidu 13 20 ngay. Cang 1y sé cdng bé chinh thire
thixi han d&ing k¥ mua khi Cong ty duge UBCKNN eiip Gidy chimg nhjn chao bin chimg
khoan ra cong ching.

Bing ky mua b phidu va chuyén nhugng quyén mua cb phicu: ¢é déng ding k¥ mua cd
phiéu va chuyen nhm;mg quyén mua ed phidu tai cing ty chimg khodn noi cé dong mr
1di khoan (d6i vai cd déng 43 heu ky) hodie tai tru s¢ CTCP Kho viin v Dich vy ﬂmaug,
mgi {ddi viri ed dong chua lru ko), Cé diing hi¢n hinu duge chuyen nhuong quyvén mua
01 lan duy nhit cho cic déi turgng khac trong thivi gian quy dinh,

Phuomg thire thanh todn: tién mua cé phin s& duwc thanh todn béng tién mar hoic chuvén
khodan theo hudme din tai noi diing ky mua 6 phigu.

Chuyén giao ¢d phiéu: toan b sb lwgmg co phan phit hinh cho e ding hién hitu sau khi
thyre hi¢n bdo cdo két qua chio ban cho LT} ban Chitng khodn Nhi muroe s2 dugc ding ky
niém yét tai S¢ giao dich va dang ky luu kv tgi VSD,

Quyén lyi Nk mua o phidu: Ngwii mua ch phicu s2 duoe hrong cac qu\cn lgri nhu
cde ob dong phd théng khac cua Vinatran co ké tir ngay duge ghi nhin trong so dang ky

¢t déng. C phiéu phit hianh trong dort phdt hinh thém I ¢d phidu phd théng, khing bj
han ché chuyén nhiromng.

S legmg ed phidu dat mua 161 thidu: Khng han ché s6 luong mua t6i thidy, eé dnng hodc

ngudri nhédn chuyén nhm;me quvq..u mua dirgre quh:n diit mua 1ir 01 co phiéu dén sé lurgmg
¢ phiéu 16i da dugre quyén mua

Phirong thire thye hifn quyén

Co Ung ty thye hién phdt hanh thém cd phin pha thing v chie bin s ¢ phan do cho tit
el co dong ]‘:hu thing theo t¥ & ¢d phén hign ed 131 théd diém chét danh sach cb ddng dé
thyre hli,m quyeén mua cé pha.n Ci démg sau khi nhin duoe thing hio vé vige sa hita quyén
mua ci phidy, thue hién guven mua (ch uvén nhuong quyén mua va ding ky mua ¢d phidu)
theo hudng dan myc V.6, V.7, va V.8 ciia Ban cdo bach nay,

Gidi hgn vé 67 1§ nim giir d46i véi nguii nwde ngodai

S0 hegng chimg khodn bj han ché chuxén 11|".|1n;m|-,,r cho nhi dau wr nude ngoai theo quy
dinh ciia phap ludt hoje cun edng ty. Sau khi cd phidu cun Cong ty duge ding ky giao
djch, cée gici han vé 17 18 nim wiir cd phidu cia Nha diu tr nude ngaodi & phy thube vao
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cdc quy dinh cla phip luit chimg khoan. Toi thoi diém hién tai, Theo Nahi dinh
G0Z015/NB-CP ban hinh ngdy 26:/06:2015 via Thia trdng Chinh phit vé vide sira déi ba
sung m{t s0 diéu ciia Nghj dinh 58/2012/ND-CP va Théng nrsé 1232015 TT-RTC Ny
|8/08/2015 eda Bo Tai chinh v Hurong din hoat déng diu tr mue ngodi trén thi Inrimg
chimg khoén Viét Nam. trong dé quy dinh;

“Ddi v edng v dai ching hogt dong trong nganh, nghé ddu ne kink doanh co didu kign
dp dung doi vii nhi ddu tw mede ngodi mé chira e6 qivy dink cu thé vé s i muede ngodi,
thi 1y 1¢ ser hitu meire ngodi t6i da 1o 4%

Trwomg hop phap ludr chuyén nganh eé quy dinh khae thi ap dung theo quy dinh cia phap
hudt chuyén nganh. Truimg hop 7 18 siv hiva cta Nha dau v nude neodi duge phin loai
theo danh mue cice neanh nghé cu thé thi dp dung theo,

Qua tra ¢iru danh myc nganh nghv: cd didu kign dp dung ddi véi nha diu tv nude ngaodi
tai Céng thing tin dién i quic gia vé ddu tir mrde ngadi, trong danh myc nganh nghé
kinh doanh enia Ciong tv cé nednh Van tai hinh khach duimgz b khie, Hoat déng dich vu

h tror khdc lign quan 4én vin ti, Hoat dong cia dai 1y va méi gidi bao hidm thudc nganh
6 diéu kign ap dyng d&i voi nha diu tir o ngodi.

Viy t¥ 1§ hyn ché si hiru caa Nhi ddo fo nirde ngodi tgi eing ty Li: khing vurgt qud
J9%.

Ty 12 nim giir ¢é phiin ciia oo déng nude ngodi ta Cong ty hién nay i 0 % vin diéu 1é
tai ngdy 074052020

Cic han ché lién quan dén vige chuyén nhiryng

0 phiéu ctia 6 dong sang lip Khoan 3, Diéu 119, Lujt Doanh nghiép s6 68/2014/QH13
ngdy 2611/2014 quy dinh: Trong thoi han 03 niim keé tir ngdy Céng tv duge cdp Gidy
chimg nhin dang ky kinh deanh, ed déng sing lip cé quyén iy do chuyén nhuymg ¢ phin
phé théng cia minh cho cd ddng sang lip khdc nhung chi durore chuyén nhuong cb phin
phd thong ciia minh cho ngudri khdng phai 13 ¢é déng séng 13p néu duoc sy chup thudn
ctia Pai hdi dong ¢d dong. Sau thixi han 03 nim ké ngiy Cong ty duge cdp Gidy chimg
nhan dang ky kinh doanh, cdc han ché di v cd phiin pho thing cua ed ding sdng lap s&
duge hili bo.

CTCP Kho viin vi Dieh vy thuwong mai dirge cdp Gidy chimg nhin dang k¥ kinh doanh
lan ddu ngdy 21/07:2005, Nhu viy. cé phin ciia cde cé ddng sing lip dd hét thoi gian bi
han ché chuyén nhugng,

DXi véi 56 6 phin di ra do lam trén va sb lugny o phan do ¢6 déng hién hiru khong
dang ky mua hét cua dgt phit hanh nay ma duee HROT phin phéi cho cde déi twong

khie do HEXYT I chon: $6 ¢é phin ndy bj han ché ¢ chuvén nhugmg mat nam ké tir ngdy
két thic dot chio ban.
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12, Cic logi thué ¢é lién quan
a)  Thué dp dyng cha hogt déng sin xufit kinh doanh ciia Ciing ty
Can eir theo Ludt s doi. b sung mt s6 diéu ciia Lugt Thué thu nhip doanh nghigp sé

32/2013/QH13 duge Quic hii ban hanh ngay 19/06/2013, Cong ty ¢6 nghia vy ndp thué
TNDN véi thué sudt 20% trén thu nhp chiu thué

Ngodi ra, Cong ty oling thue hién nghia vy thué khic nhu- thué gid tri gia tang, thué sir
dung dit, thué xudt, nhip khau....

b)  Thut lién quan dén nha diu tw, ¢ déng cia Cing tv
Pi vii nhi diu tw cd nhin

Theo quy dinh tai Pidu 3 Lut Thué Lhu nhip C4 nhin s& 26:201 2/Q0H13, ban hianh ngay
221172012 va Digu 3 Nighi dinh 56 65/2013/ND-CP ban hanh ngay 27/06/2013 cta Chink
phi vé cée khoan thu nhip chiu thué thu nhip cd nhan bao gdm: thy nhdp tir ddu tr vin
(i tire €6 tire) va thu nhdp tir chuvén nhuong vin (thu nhiip tir chuvén nhugng chime
khoan). Mire thué sudt dii vii timg loai nhur sau:

¥ Thué suat d6i v thu nhip tir diu nr vén (lgti tre co tire): 5%

¥ Thue suat dbi voi thy nhip tir chuvén nhugng vén (thu nhip tir ehuyén nhwgng chimg
khodn) dwge xie dinh nhir sau:

+  Neu ci nhin chuyén nhueng chimyg khotn dang k¥ ndp thué theo biéu thué toan
phiin vai thué sudt 1a 20% tinh trén 14 chuyen nhugng,

+  Néungwii chuyén nhurpng chimg khodn khing dang ky ndp thué theo bidu thué
todn phin véi thué sudt 20% thi ap dung thué sudt 0.1% fink trén gid trj chuyén
nhugng ehimg khedn timg 1an vi khing phan bigt vige chuyén nhuong duoe thue
hign tai Vigt Nam hay tgi mnde ngodi.

+ Ui nhin chuyén nhugnyg chimg khoan 43 diing ky ndp thué theo thus sudt 20%
vin phai tam ndp thué sudt 0,1% trén gi trj chuyén nhugng chimg khoan timg
léin.

v K¥ tinh thué:

Ky tinh thue ddi v ca nhin khéng ewr trit duge tinh theo limg lan phat sinh thu
nhap ap dyng doi v it ed thu nhdp chiu thué.

+ K tinh thué ddi véi cd nhn cu tri quy dinh nhy sau: K§ tinh thué theo timg lin
phat sinh thu nhip dp dung d6i véi thu nhip ur ddu or vin: thu nhép tir chuyén

nhuwgng vin. K tinh thué theo timg Hn chuyén nhuong hoge theo nim d6i véi
thu nhip tir chuyén nhirgng chimg khodn.
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Bii vii nha ddu tr th chive

Nha déu tur 1 1 chire ding ky kinh dvanh tai Vigt Nam phii chiu mdt khodn thué ding
trén phin chénh I1gch gia khi bdn cé phidu niur sau: Thué thy nhip i chénh lgch gia do
hin ¢6 phitu = Thu nhdp chiu thué x Thué sudt, T rong di:

- Thu nhip chju thué = Téng gid trj ch umg khodn béin ra trong ki - Tong gid mua chimg
khean durge bin ra trong ky - Chi phi mua bin chimg khoan + Lai tréi phidu tir vide
ndm giir trdi phiéu.

- Thug sudt ~ Thué suft thué TNDN cia 1 chie diu .

NI ddu b 14 16 chire nude ngodi khéng dang ki kinh doanh tai Viét Nam, chi mo tai

khoan giao djch chimg khodn tai Vigi Nam phai chju mot khodn thué khoan khi bén cé

phicu nhur sau: Thué khoan tir viée bia ¢d phicu - Téng gid trj cd phiéu bn ra cua timg

giao dich chuyén nhuong x (1.1%.

13, Ngiin hing md tai khoin phong téa nhin tién mua cé phiéu

Todn b s6 tién thu duee i dot chio hén cb phicu s duyge chuyén vao i khodn phong

o

Chu tai khoan : Céng ty Cd phin Kho vin v Djch vy thwomg magi

80 tai khodn  : 1500201109491

Ngin bing - Ngdn hing NN va phat trién ndng thon CN Ta Nji

VL. MUC BiCH CHAO BAN

Muyc dich chio ban

D¢ dam bio nguén vén phit tridn sin xudt kinh doanh vé bé sung ngudn vén Tuu ding
phue vy san xudt kinh doanh cia Cang ty.

VIL. KE HOACH SU DUNG 80 TIEN THU BUQC T DOT CHAO BAN
Tdng s6 tién du kién thu duge tir dot chio ban 1: 12.496.000.000 diing (Miedi hai 1y bin
triim chin mueoi siu trifu ding chin), 56 rién naV 8& diwere v dyng whr san:

STT NGi dung S tien
_'; Tri ng Ngiin hing 10.000.000.000 déng
2 B0 sung vén cho Kinh doanh: dé nhaph khnf phyc vy 2.469.000.000 déng
Ting ciing 12.496.000.000 ding

- Hign tai cdng ty dang ed 56 du ngr1ai Ngan hing néng nghi¢p v Phit trién nong thin
Vigt Nam - CN. Ha Noi la 22.659.737.727 theo Hop df:ng tin dung sb 1500-LAV-
202003149 ngay 21/07/2020 nén nhim muc dich co cu lai cie khodn ni dé gidm
chi phi ti chinh, duge sy déng ¥ cia dai hoi déng cé dong, VX1 danh
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10.000.000.000 thu duge tir dot chio bin chimg khodn dé trd no ngin hing, Dong
thasi, danh 2.469.000.000 dong tir dot chio bin chimg khodn dé phuc vu cho hogl
dgng mua nhip khiu hing héa trong hoat ding kinh doanh cta Céng ry,

= Uy quyén cho HBQT c6 thé thay dbi ké hoach sir dung ngudn von sao cho phi hop
voi tinh hinh 14§ chinh eda Céng Ly, mang 13 lgi nhudn t6i wu cho Cong ty.

- Phuong én huy ddng von trong truimg hgp ¢é phidu khing chao ban hét theo dir
kifn: Dé dap img nguun vin cho hoat djng diu nr, kinh doanh cda edng v, t lé
chio han thinh cong 16 thidu dir kién 13 0%, teemg dwong 50 lien thu durgre 16i
thicu 1a B.7 ty dﬁng Vi iy, trong teudmy hop chio ban khing dat tv 1¢ chio ban
think cong hodc & phigu khing phin phéi hét theo dir kién va s hromg vén huy
di.‘m,g khéng dat du nhu dur kién, Hoi d{mg quin tri s& cin nhic didu chinh co ciu
vim (str dyng ngudn vin vay) dé thye hién ké hogeh du tr hodic didu chinh ké hogeh
dau tr & phit hop voi tinh hinh i chinh, miang lai lei nhudn 16 ta cho cong 1y,

- Didu kign hily bo dot chao ban: L¥ 1¢ phét hanh thanh cong 0%,

- Luuky v Nigm yé1 ob phidu: C6 phicu chiao ban thém sé dugc ding k¥ tdp trung
i Trung tam Luu ky chimg khodn Vigt Nam va giao dich trén thi ruimg chimg
khodn ¢ 10 chire trong thoi han | nim ké tir khi hoan hanh dot chan bin nhim dim
bio ditng véu ciu vé niém vet e phidu da chao ban ra cong chiing (361 véri céd phicu
chira niém vét, ding kv piao dich).

VITL CAC DOI TAC LIEN QUAN TO1 BOT CHAO BAN
I.  Ti ehire tw viin chiio hén

Tén cong ty . CONG TY CO PHAN CHUNG KHOAN APG

Bija chi : Tang 5 Tha nha Grand Building- 32 Héa Ma. . Hai Ba Trung,
Ha Mii.

E¥i¢n thoai : 024 3941 0277

Fax » 024 3941 0323

2. Tb chire kiém todn

Tén céng 1y : Ciing ty TNHH Hing Kiém toin AASC

Dia chi : §6 01 L& Phung Hidw. 1oan Kidm. Ha Noi

Dién thogi L (024) 3824 1990 Fax: (024) 3825 1973
Website - hitips:/fapsc.com. v/ web/
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IX. YKIENCUATOCHUC TU VAN VE DOT PHAT HANH

Trén cor s cac thong tin mé 16 chite wr van 48 thu thiip duge vé Vinatranco va dot phat
hasnh ¢ phiéu. viii t céch 1 18 chire nr viin, Céng ty €& phin Chimg khoan APG ¢6 mét
si nihiin dinh nhu sau:

Céng ty e nhimy thé manh nhat dinh nhu hogt djng kinh doanh l3u ndm trong nganh
kho vin, kinh doanh thuwong mai. d6i ngii Ban quan tr, cin b cang nhin vién gidu kinh
nghiém. co chuyén mén cao. Bén canh d6 chién luge ddu tr coa Cdng ty trong vige Gip
trung vao: Iinh vige vin tai kho van, dau nhm 1a pha hop véi dinh hudng phit trign Liu
déii cua dit nudie, didu nay & Lo 13 nén tang cho sy phat trién bén vimg ciia Cong tv va
i da hoa lgi nhudn cho cf dang. Tuy nhién vai the d( phat trién nhanh vi cic eo hdi diu
tur hign cé, trong khi nguon vén chi s& hiru con kha han hep s€ gia tng ni ro cling nhar
hyn ché miit sé co hdi phit trién ca Cong .

Vige gia ting ngudn von trong dot phal hinh ndy la mjl bude tién rit can thid va phi
hop cho Cdng Ly dé ning cae nang lyre kinh doankh. Néu dort phat hanh khong thank eang
sé khién Céng ty phai ddi mat vdi mii ro thanh khodn cao. Tuy nhién, véi 1iém ning sip
Wi cta Cdng ty via sy nd lue cia ban digu hinh, ching 6 k¥ vong dit phit hianh co kha
niing thanh cdng cao.

X. PHU LUC
Phy lye I: Gidy chimy nhin diing ky doanh nghiép
Phu lye IE: Nghi quyét Dai hii ddng cé dong va Hai déng qudn tri
Phy lye 111: Didu & cong tv

Phy lge IV: Bio cdo 13 chinh kiGm toan ndm 2018, 2019 va Bdo cido tai chinh Quy 3
nim 202}

AF‘JG 85

Scanned by CamScanner



P ; : :H'-._;.
d wmq; BAN CAO BACH VINATRANCO

.\"1

Ha Noi, ngey CF thang 1L ndm 2020

PAIDIEN CUA TO CHUC PHAT HANH
CONG TY CO PHAN KHO VAN VA DJCH VI THUONG MAI

TONG GIAM
NGUYEN VAN XUAN NGUYEN KIM CUONG
KFE TOAN TRUONG TRUONG BAN KIEM SOAT
=J Jﬁgﬁ r{l&m{?
H_,/ —_—
PO TRUONG GIANG v TH] THOM
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN APG

TRAN THIEN HA

ARG

S ANE TQ SUCCEED
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