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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN Pjc 1ap — Tu do — Hanh phiic
01/NQ.BHBCD.2020 My Xuan, ngay 29 thang 5 nam 2020
NGHI QUYET

CUQC HOP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 29-05-2020

- Can cu Luat Doanh nghiép ngay 26 thang 11 nam 2014

- Cdn cit Piéu ¢ Cong ty ¢é phan gach ngdi gom Xay Dung My Xudn théng
qua DHDCD thuong nién ngay 22 thang 4 nam 2016

- Cdin cte vao bién ban hop Pai Hoi dong c6 dong ngay 29 thang 5 nam 2020

QUYET NGHI

1. Bdo cdo tai chinh niim 2019 da dugc kiém todn: :
Pon vi tinh : dong

Chi tiéu Niim 2018 Niim 2019 % ting (+),
gidam (-)

Tdng gia tri tai siin R | 132.687.736.677 | 131.848.294.374  0,63%
Doanh thu thuén 1 240.509.450.723 = 271.087.822.109 C12,711%
| Lo¢i nhuén tir hoat djng kinh doanh 26.077.353.444  32.551.468.662 . 24.83%
|
 Lginhan khac | (150.281.979) | (402.359.911) | 167,74%
Loi nhuin truéc thué 25.927.071.465 | 32.149.108.751 | ,,,,2,4",99%75
' Lgi nhufin sau thué | 21.000.273.524 j_____g4_._58_1.93_1.715 - 17,06%
Ty 1¢ lgi nhudn tra cb tirc (@a thanh todn ) 25% | 25% 0,00%
- Thanh toan Dot 2/2017 TR i SR (R
" - Thanh toén Dot 1/2018 s R SR R
- Thanh toén Dot 2/2018 | LT
" - Thanh todn Dot 1/2019 "“i'mﬁ“"_"'_""""%"_'" T TR e T
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Bio cio két qua san xuat kinh doanh nim 2019

Don vi tinh : dong

So sanh % thuce hién

Thuyre hién Sk
Chi tiéu K¢ hoach 2019 Ké 2
Niim 2018 Nam 2019 hoach Th;’gll;"?“
2019 g
Doanh thu thudn 240.509.450.723 | 271.087.822.109 | 237.657.610.797  114,07%  112,71%
Gia von hang ban 168.495.764.779 | 190.088.567.260 | 161.317.708.069 = 117,83% | 112,82%
Loi nhuan gop 1 72.013.685.944 | 80.999.254.849 |  76.339.902.728 | 106,10% | 112,48%
Doanh thu HDTC | 27.368.306  169.573.783 50.000.000 | 339,15% | 619,60%
[ \
Chi phi kinh doanh I 45.963.700.806 = 48.617.359.970 | 49.797.890.174  97,63%  105,77%
Loi nhun kinh |
doanh 26.077.353.444 | 32.551.468.662 | 26.592.012.554 | 122.41%  124,83%
Loi nhudn khac ~(150.281.879) |  (402.359.911) S = - 267,74%
Loi nhugn truée
thué 25.927.071.565 | 32.149.108.751 | 26.592.012.554 | 120,90% | 124,00% |
Thué thu nhap DN 4.926.798.041 7.567.177.036 |  5.052.482.385 | 149,77% | 153,59%
Loi nhudn sau thué | 21.000.273.524 = 24.581.931.715 | 21.539.530.169 = 114,12%  117,06%

Pai hoi dong c6 dong nhat tri théng qua Bao cdo tai chinh nim 2019 da duoc

kiém todn: véi ty 1é biéu quyét 100%.

2. Phuong an phén phdi lgi nhuin nim 2019:

Don vi : dong

ey e Sé tidn
lgi
STT | Noidung | nhudn R Ghi chu
sau Nam 2019 Nam 2020 Tong cong
thué
L¢i nhuin
sau thué
TNDN phat
sinh nim
. |2019 24.581.931.715 -
1 Trich quy
dau tu phat
trién 2,0% 491.638.634 491.638.634
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Chi ¢d tirc

bfil‘lg tién 54.0%

7.971.672.000

5.314.448.000

13.286.120.000

2.1

- Thanh

toan Dot 1 32.4%

7.971.672.000

7.971.672.000

15% vén
dieul¢

2.2

- Thanh

toan Dot 2 21.6%

5.314.448.000

5.314.448.000

10% vén
diéu l¢

Trich quy

khen thudng 20,0%

4.916.386.343

4.916.386.343

Trich qu?_' )

phuc lgi 2,0%

491.638.634

491.638.634

Trich quy
thudng Ban

diéu hanh 7,5%

538.488.254

1.293.020.657

1.831.508.911

5.1

- Trich
thuong
hoan thanh

ké hoach 2.5%

538.488.254

76.060.039

614.548.293

2,5% loi
nhudn sau
thueé

X2

- Trich
thuong (40
% vueot loi
nhudn ké
hoach nam

2019) 5,0%

1.216.960.618

1.216.960.618

Quy du
phong tai

chinh 2,0%

491.638.634

491.638.634

Quy du
phong bo
sung von

diéu I¢ 1,0%

245.819.317

245.819.317

Trich dé lai |

trén LNCPP

Loi nhuin
con lai chua
phan phoi

19.728.018.182

12.383.091.574

12.383.091.574

8.1

- Loi nhudn
chwa phan
phéi nam
truoc

9.553.910.332

9.355.910.332

9.555.910.332

8.2

- Loi nhudn
chuwra phadn
phoi nam
nam 2019 11.5%

10.172.107.850

2.827.181.242

2.827.181.242

3.073.000.559

CONG PHAN PHOI
LNST NAM 2019

14.409.823.865

7.344.926.608

21.754.750.473

Pai hji ddng cb dong nhit tri thong qua Phwong dn phan phdi lgi nhuin nim
2019 véi ty 1é biéu quyét 86.04%.
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3. Két qua dau tw phat trién nim 2019.

* Gia tri ddu tw nim 2019

TT

Tén cong
trinh, thiét
bi

Pon
Vi
tinh

Ké hoach 2019

Thue hién

A

So
lwgng

Pon gia

Gia tri

S6
lwgng

Két qua/Gia
tri

Stra chira lon

ve o A .
Tai san co dinh

1.160.000.000

1.258.687.485

Do BT lai
mit san phoi

MZ

200

300.000

60.000.000

S'L'ra chira o
say DC3

Lo

100.000.000

300.000.000

Stra chira hé
thong cap

| thoét nude

150.000.000

150.000.000

Lam hang
rao dat nha
may

250.000.000

250.000.000

Stra 1o sdy
DC 2

250.000.000

250.000.000

Cac cong
viéc sira
chira khac

150.000.000

Bang tai
ngoi 10

27.377.520

Stra chira 10
nung DC2

Cai

779.539.261

Stra chira 1o
sdy 2 va 03
cua Day
chuyén 3

Cai

83.376.604

10

Ban dép
ngoi 22

Cai

12.179.600

11

Stra may
May dao
dién PC 120
- DCI1

Cai

47.000.000

12

Dudng Ién
bdi sét va
cura kho than
DC2

350

127.535.349

Stra may
mai kim loai

Cai

29.500.000 |
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14

Bang tai
chay bavia
DCI

Cai

77.754.151

15

Thay ton
kho cat DC1

Cai

74.425.000

Xdy dung va

diu tw méi

71.792.800.000

8.733.482.479

XD nhé,t
chura dat
DC2

M2

360

650.000

234.000.000

252

176.407.409

Lam nha dat
hé robot,
xép gach
moc DC2-3
78%*24 va
48*18m

2.736

650.000

1.778.400.000

1.404

1.351.246.198

Nha phoi
gach méc -
chira Robot
DC3

864

DS AL D |
' [

Nha xay xa
mot DC3

340

827.918.925 |

Xay dung
khu vuc nha
xay gach tap
trung

288

800.000

230.400.000

| S

Heé thiét bj
xay xa mot
tap trung
(May nghién
xa mot +
58,5m bang
tai)

150.000.000

150.000.000

276.646.800

-

Day
chuyén

ai

Mua xe ning
2,5 tan

cai

300.000.000

900.000.000

840.000.000

Xe nang
Komasu
Qua su

dung

Cai

560.000.000

Xe ndng
Komasu
Qua s
dung

Cai

280.000.000

Dau tu hg
thong robot
DC 2.3

4.200.000.000

8.400.000.000

3.405.309.338




Xay dung hé
thbng 10 siy
gach mini
DC2

Cai

650.000.000

2.600.000.000

Mua mdi hé
théng may
cat lasma

500.000.000

500.000.000

Pau tur Nha
Chau Duc
(Ché tao
may CBTH
10 ty+ dau
tu XD 35 ty)

DA

45.000.000.000

45.000.000.000

10

Pau tu mo
sét chau dirc
(Lam
dudng, nha)

3.000.000.000

3.000.000.000

11

Mua dat mo
sét Chau
buc

Ha

1.000.000.000

4.000.000.000

12

Khiac

5.000.000.000

2.683.872.734

Day Chuyeén I

1.381.613.252 |

Tram Cén

366.170.974

May dap
ngoi 22

Cai

527.233.693

May nhao
khong ludi (
2 truc
BEDESCHI)

Cai

426.957.585

Thiét bj
chong sét

B

61.251.000

Day Chuyén 11

168.320.374

Quat N12

Cai

104.684.010

May phén
tich nhiét do

63.636.364

Day Chuyén III

J

1.133.939.1&)‘__ ]



May Duc bé
tong nén khi

49.433.659

Quat N10 -
10 say ngoi
DC3

Cai

86.505.449

May ngoi 22
- 6 mit

Cai

998.000.000

XDCB va mu

a sim

TSCP chwa dwa vao sir dung

10.809.939.196

May can
min CR1208

Cai

473.990.654

May can tho
CR1208

Cai

449.106.828

May cén thd

CRI1208

Cai

388.322.078

M4y nhao 2
truc

Cai

202.025.000

Mady DPun

Cai

845.466.902

May dun ép
gach hong
phi 400

Cai

637.930.070

!

¥ A
May nghién
xa luan

Cai

850.573.426

May céan 600

Cai

956.895.105

May dun
hong 600

Cai

963.090.895

10

May cit
CNC
Palssma +
0Xy

305.000.000

11

Duong vao
mo sét sudi
Rao Chau
Puc

140.909.091

Chi phi
khao
sat dia
hinh

12

Chi phi thAm
dinh quyén
sir dung dat
(4 ho dan)

40.000.000

Mo
Sét My
Xuan 1

MR

13

Dy 4n chau

buc

30.500.000

CP
khao

sat vé |
lap ban
do hién |

trang
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Chi phi dén
bl M6 Sét
M¥ Xuén 1

14 | mé rong 1.346.053.447

Chi phi m¢&
rong kho sét

MX1 mo

15 | rong 541.857.900
Dét mé rong

16 | kho ngdi mau 281.747.800

Dat mo rong

kho nguyén
17 | liéu 2.356.470.000
Tong cong 71.792.800.000 20.802.109.160

* Pau tw tai chinh:
Tai ngay 31/12/2019 Cong Ty dang so hivu la 20.000 Trdi pht:éu Ngan hang TMCP
Ngogi thuwong Viét Nam, voi ménh gid la 100.000 VND/ trai phiéu, cé ky han 6 nam va
ldi suat la 7,475 %/ndam.
Pai hoi dong c6 dong nhit tri thong qua két qua diu tw phat trién nim 2019
voi ty 18 biéu quyét 100%.

4. K& hoach sin xuiét kinh doanh 2020 ‘
Don vi tinh : Dong

Mt et w3 f el g

A oe )

TT Chi tiéu PVT Gia tri Ghi chu
" 3 £ Vién
o e e QTC il
II San lwgng tiéu thu 97.705.853
& Vién
s e QTC i
’ % ¥ Vién
2 i Sén pham traﬁg tri St | qtC _1.3.0!.5..200 |
T 4 2 i o p Vién
3 San pham ngéi mau thuong mai | 4.000.000
4 | San phim trang tri thuong mai ien 1.353.933
R g | Rl
3 X ¥ Viéﬂ
5 San pham trang men Qrec | 558 100
III | Két qua kinh doanh
I | Doanh thu thuan (gom doanh thu khdc) Pong 245.048.320.653
2 | Loi nhuan trude thué Pong 28.134.881.710 :
3 Loi nhuan sau thué Dong 22 507.905.368 71



Dai hoi dong cb dong nhat tri théng qua Ké hoach SXKD niim 2020 véi ty 1é
biéu quyét 100%.

5. Ké hoach phén phéi l¢gi nhuin 2020

DPon vi tinh : Pong

J

Ty 18 %

STT | Noi dung b S tién Ghi cha
| ¢i nhuan
| sau thué
I | Nguon lgi nhuin chua phéin 34.890.996.942
' phdi
1| Loi nhudn sau thué chua phan 12.383.091.574
phoi liy ké dén cudi nam trude
2 | Loi nhuan sau thué ké hoach nam 22.507.905.368
2020
IT | Phin phoi lgi nhuin niam 2020 19.925.952.083
!
1 | Trich quy ddu tu phat trién 2,0% 450.158.107
|
2 Trich quy khen thudng 20,0% 4.501.581.074
3 Trich quy phuc lgi 2,0% 450.158.107
4  Trich quy thuong Ban didu hanh 2,5% 562.697.634
5 | Quy du phong bd sung vén didu 1¢ 1,0% 225.079.054 |  Trich @ lgi trén
LNCPP
6 Quy du phong tai chinh 2,0% 450.158.107
7 | Chicd tic bing tién 59,0% 13.286.120.000 |  25% Vén diéu I¢
I T("}ng lgi nhuén sau thué chwa 14.965.044.859
phan phoi
1 Loi nhuén sau thué chua phan 12.383.091.574
- phoi nam trudc
i ;
2 Loi nhudn sau thué chua phén 11,5% 2.581.953.285

| phdi nam 2020

Pai hoi dong c6 dong nhat tri thong qua Ké hoach phén phéi lgi nhuin
nam 2020 voi ty 18 biéu quyét 86.04%.

TN 1
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6. Ké hoach Pau tw phat trién 2020

Don vi tinh : Ngan dong

NETAY T AR

A : DON KHOI | poNGIA | THANH GHI
STT NQI DUNG CONG VIEC VI | LUONG s i

A | SUA CHUA 2.424.000
1 | Swra 1o nung ham sdy DCI1, DC 3 Hé 2 700.000 | 1.400.000
2 | Nhachta dat DC1 M* 320 700 224.000
3 Nén sén, nha xudng, muong thoat..v..v Hé 1 300.000 300.000
4 | Hoi liéu bavia, dau mau trang tri DC3 Hé 1 150.000 150.000
5 | Toi hoi luu dan say ng6i mini DC3 Hé 2 100.000 200.000
6 Cac cong vigc stra chira khac Hé 1 150.000 150.000
B | XAY DUNG VA PAU TU MOI 34.171.200
1 Pao ho nude thu DC1520m2) va Cong

thoat D1200 (230m) Hé 1 1.100.000 |  1.100.000
2 Mo sét Chau dirc ( Lam duong va nha

diéu hanh) DA 1 10.500.000 | 10.500.000
3 | Nha may gach Chau dirc: Xay tuong

bao va nha bao vé DA 1 1.500.000 |  1.500.000
4 | Nbi dai nha bao che DCI1 M- 840 700 588.000
5 | Noi dai nha bao che DC3 M* 576 700 403.200
6 | Xenéng3,5 Tan Céi 1 400.000 400.000
7 | Xenang 3 Tan Cii 1 300.000 300.000
8 | Xenéng2,5 Tan Céi 2 300.000 600.000
9 Xe xtic Komatsu 2,5 m3 Cai 1 1.200.000 1.200.000
10 | May cit CNC Cai 1 350.000 350.000
11 | May phay CNC Cai 1 1.000.000 |  1.000.000
12 | Ham say ngéi Mini DCI1 Céi I 480.000 480.000
13 | Bang tai xich tai gach tir DC1-> DC3 Hé 1 350.000 350.000
14 | Heé nghién kho dau tu tai GMX

- Thiét bj + Lép dat Hé 1 9.100.000 | 9.100.000

- Tram di¢n 560KVA+ duong day Heé 1 700.000 700.000

- Mt bing + Nha bao che bai dit M? 4.200 1.214 |  5.100.000
15 | Khac 500.000

Téng Cong: A + B 36.595.200

10
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7. Thu lao Hpi dong quan tri, Ban kiém soat niim 2020

Pai hi dong co dong nhit tri thong qua Ké hoach diu tu phat trién nim
2020 véi ty 1§ biéu quyét 100%.

Pon vj tinh : Pong

Murc thu lao HDQT, BKS nam 2020 1a : Bay tram tam muoi triéu d(ing.

Dai hgi dong c6 dong nhit tri théng qua mirc thi lao HPQTva BKS nim
2020 vai ty 1€ bieu quyet 100%.

8. Théng qua mirc thwong d6i voi HPQT, Ban Kiém Soat, thw ky cong ty Ban diéu
hanh gém: Ban Téng Giam Pbéc — Ké Toan Truéng — Truéng phé cic Phong Ban
Xwong SX.

R TR R e
L el
(nguoi) vién A

1 | Cha Tich HPQT 1 12.000.000 12.000.000 144.000.000
3 | Thanh vién HDQT 4 8.000.000 32.000.000 384.000.000
4 | Truong Ban kiém soat 1 7.000.000 7.000.000 84.000.000
5 | Thanh vién Ban kiém soat 2 6.000.000 12.000.000 144.660.000
6 | Thu ky HDQT 1 2.000.000 2.000.000 24, o&) 000

TONG CONG 9 65.000.000 780.000.000

N¢i dung thwéng Mirc thuwong

a. Hoan thanh ké hoach lgi nhuén 2020 2.5% Loi nhuan sau thué

40% Loi nhuan vuot ké hoach (loi nhudn sau

b. Hoan thanh vuot ké hoach lgi nhuan 2020 p
thué)

Pai hi dong c6 dong nhit tri dong y thong qua véi ty 1¢ biéu quyét 100%.

9. Chon don vi kiém toan nim 2020

Giao quyen chu dong Ban Kiém Soat xem xét gidi thi€u don vi c6 chirc nang nim trong danh sach
Doanh nghiép kiém toan niém yét cia UBCK Nha nudc cong nhén.

Pai hdi dong cd dong nhit tri ddng y thong qua voi ty 1¢ biéu quyét 100%.

11
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Nghi quyét cude hop Dai hoi dong cb dong thuong nién dugc cac dai bidu tham du
cudc hop nhét tri biéu quyét thong qua 100% vao hdi 1145 ngay 29 thang 5 nam
2020.

Cudc hop Pai hoi dong cb dong thwong nién nim 2020
Cong ty c6 phan gach ngéi gbm XD My§ Xuan

Chu toa
(Ky tén, dong ddu)
TM. HOI DONG QUAN TRI

12
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pic lip — Tw do — Hanh phiic

S6: 01/BB-DPHDCDH/2020 My Xuan, ngay 29 thang 5 nam 2020

BIEN BAN HOQP PAI HOI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

- Can cit Lugt Doanh nghiép ngay 26 thdang 11 nam 2014.

- Can cu Diéu l¢ Cong Ty Co Phan Gach Ngoi Gom Xdy Dung My Xuadn théng qua
DHDCD thuong nién ngay 22 thang 4 nam 2016.

Hom nay, Lic 08"30 ngay 29 thang 5 nam 2020. Tai tru s& chinh ctia Cong Ty dia
chi : Khu Phé Sudi Nhum - Phuong Hic Dich - Thi Xa Phu My - Tinh BRVT, tién hanh
phién hop Pai hoi dong c6 dong thuong nién 2020 cua Cong Ty C6 Phan Gach Ngoéi Gom
Xay Dung My Xuan.

Tén Cong Ty : Cong ty ¢ phan Gach ngéi gom xay dung My Xuén
Ma ching khoan : GMX
Piachi  : Khu Phé Suéi Nhum- Phuwong Hic Dich- Thi Xa Phi My — Tinh BRVT

Gidy chung nhan ding ky kinh doanh s6: 3500640966 ( thay doi 1an 9) cap ngay 17/5/2019
I. NOI DUNG VA CHUONG TRINH HQP
A. Chuong trinh hop

1. Kiém tra tu céch c6 dong tham du Dai hoi dong thuong nién 2020 ciia Cong Ty C6
Phan Gach Ngoi Gom Xay Dung My Xuan.

Ban kiém tra tu cach c6 dong gom :
Ong : Hoang Vin Théi Trudng ban kiém soat
Ba :Nguyén Thi Thuy Loan  C6 dong tham du

Ban Kiém tra tu cach co dong da kiém tra gléy t& hop 18 chimg minh tu cach cua cac c6
dong tham du truc tlep va nguoi nhan uy quyén tham du theo danh sach ngay dang ky
cudi cung thuc hién quyén la 08/05/2020 do VSD lap.

Két qua : Tinh dén 8 gid 30 ngay 29/05/2020. S6 ¢b dong so hitu/ uy quyén s& hitu co
du tu cach tham gia dy hop 1a : 57 nguoi , dai dién cho so ¢6 phan su hiru l1a : 4.184.043
cb phan, chiém ty 1& 78,73 %/ 5.314.448 c¢b phan c6 quyén biéu quyét

Nhu vy DPai hoi déng cb dong co du diéu kién tién hanh phién hop




Bau doan chi tich, thw ky va ban kiém phiéu

1.1. Chi toa phién hop

Ong Luu Ngoc Thanh
Ong Phan Hoang An

1.2. Bau thuw ky cudc hop.

Ba Tran Thi Bich
Ba Nguyén Thi Thity Loan
PHDPCP du hop dong ¥ 100% vé6i thanh phan thu ky

1.3. Ban kiém phiéu biéu quyét.

Ong Hoang Vian Thai
Ong Pham Van Hau
Ba Tran Thi Canh

Trudng ban
Thanh vién
Thanh vién

DHDCP du hop dong y 100% véi thanh phan ban kiém phiéu.

2. Thong qua chwong trinh nghi sy cia Pai hoi:

Chu tich Hoi dong quan trj cong ty.
Thanh vién HDPQT ddc lap

Ong Luu Ngoc Thanh chu toa cude hop thong qua chuong trinh, ndi dung tai dai hoi.

Dai hoi da nhat tri tan thanh 100% v6i chuong trinh hop, ndi dung da gm dén c6 dong
theo thong biao moi hop Pai hdi dong c6 dong ding tai trén website cong ty tir ngdy

18/05/2020

B. Cac N¢i dung Pai Hoi :

1. Ong Phan Hoang An - Thanh vién HPQT doc 1ap trinh bay bdo cdo ciia HDQT.
. C)ng Nguyén Van Son - Tong gidam ddc trinh bay bao cdo ciia Ban diéu hanh.

2
3. Ong Hoang Vin Thai
4

. Ong Nguyén Vin Son - T¢ trinh cdc ndi dung biéu quyét.

1.Bdo cao két qua san xuit kinh doanh nim 2019

- Trudng ban kiém soét trinh bay bao cao cua Ban kiém soat.

Don vi tinh: Déng

Thuyc hi¢n

So sanh % thue

. hién véi
Chi tiéu Ke hoach 2019 Nim
Niam 2018 Nam 2019 2018
Doanh thu thuan 240.509.450.723 | 271.087.822.109 | 237.657.610.797 | 114,07% | 112,71%
Gia von hang ban 168.495.764.779 | 190.088.567.260 | 161.317.708.069 | 117,83% | 112,82%
Loi nhudn gdp 72.013.685.944 | 80.999.254.849 | 76.339.902.728 | 106,10% | 112.,48%
Doanh thu HDTC 27.368.306 169.573.783 50.000.000 | 339,15% | 619,60%
Chi phi kinh doanh 45.963.700.806 | 48.617.359.970 | 49.797.890.174 | 97,63% | 105,77% |

2
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26.592.012.554 | 122,41%

|
124,83%

Loi nhuén kinh doanh 26.077.353.444 32.551.468.662

(150.281.879)) (402.359.911)

!
0 |
|
|
267.74% |

Loi nhuén khéac

‘VLqi nhudn trudc thué 25.927.071.565 \ 32.149.108.751 | 26.592.012.554

120,90%

124,00%

149,77% | 153,59%

Loi nhun sau thué 21.000.273.524

Thué thu nhap DN 4.926.798.041\ 7567.177.036 | 5.052.482.385
\ 24.581.931.715 | 21.539.530.169

114.12% | 117,06% |
1

3. Béo cao tai chinh niam 2019 da dwge kiém toan:

Don vi tinh : Q(jng

R T -
Chi tiéu Nim 2018 N&m 2019 %gg:“f((’]’)'
; 131.848.294.374
Téng gia tri tai sin 132.687.736.677 -0,63%
| ] 271.087.822.109
;_ Doanh thu thuan 240.509.450.723 - 12,71%
e 2 32.551.468.662
ii Loi nhuin tir hoat dgng kinh doanh 26.077.353.444 24.83%
AR (402.359.911)
Loi nhan khac l (150.281.979) 167,74%
S 32.149.108.751 LR
Loi nhujn truéc thué 25.927.071.465 24,00%
o i i 24581931715 |
' Lgi nhuin sau thué F I |
- l; ; | 21.000.273.524 | 17,06%
' Tylglgin uin tra co tic (dd th e
| it (dd thanh 25% 25% | 0,00%
- Thanh todn Dot 2/2017 10% E
- Thanh todn Dot 1/2018 15%
' - Thanh todn Dot 2/2018
a,
= Thanh todn Dot 1/2019 10/6
1598 g

3. Phuong an phén phoi lgi nhuin nim 2019;

Don vi : déng

Ty 1é
i %qu;}i So tién
STT | Ngidung | nhuin
sau Nam 2019 Ni 5
thué . s Tong cong
Loi nhuin |
sau thué
TNDN phit
sinh nim

201
2 24.581.931.715
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Trich quy
dau tu phat
trién

2,0%

491.638.634

491.638.634

Chi ¢ tuc
bang tién

54,0%

7.971.672.000

5.314.448.000

13.286.120.000

2.4

- Thanh
toan Pot 1

32,4%

7.971.672.000

7.971.672.000

15%von
diéu l¢é

2.2

- Thanh
todn Dot 2

21,6%

5.314.448.000

5.314.448.000

10% vén |
diéu lé

Trich quy
khen
thuong

20,0%

4.916.386.343

4.916.386.343

Trich quy
phuc loi

2,0%

491.638.634

491.638.634

Trich quy
thudng Ban
diéu hanh

7,5%

538.488.254

1.293.020.657

1.831.508.911

2.l

- Trich
thuong

hqc‘m thanh
ké hoach

2,5%

538.488.254

76.060.039

614.548.293

2,5% loi l
nhuan sau |
thué 1

- s

- Trich
thuong (40
% wvieot loi
nhudn ké
hoach nam
2019)

3,0%

1.216.960.618

1.216.960.618

Quy dy
phong tai
chinh

2,0%

491.638.634

491.638.634

Quy du
phong bd
sung von
diéu 18

1,0%

245.819.317

245.819.317

ni |
Trich dé lai |
trén LNCPP |

Loi nhuin
con lai cpu‘a
‘phan phoi

19.728.018.182

12.383.091.574

12.383.091.574

|
|

8.1

- Loi
nhudn chua
phdn phéi
nam truoc

9.533.910.332

9.553.910.332

9.555.910.332

82

- Loi
nhudn chuwa
phdn phoi
nam ndm
2019

11,5%

10.172.107.850

2.827.181.242

2.827.181.242

3.073.000.559

CONG PHAN PHOI
LNST NAM 2019

14.409.823.865

7.344.926.608

21.754.750.473
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4. Két qua dau tu phat trién nim 2019

* Gi4 tri ddu tw nim 2019

1T

Tén con
trinh, thiet
bi

Pon
vi
tinh

Ké hoach 2019

Thue hién

Sé
lrgng

Pon gia

Gid tri

S6
lrong

Két qua/Gia
tri

Ghi
chu

Siwra chira lon

Tai sin ¢6 dinh

1.160.000.000

1.258.687.485

b6 BT lai
mdt san phoi

M2

200

300.000

60.000.000

S]Zra chira 10
say DC3

Lo

100.000.000

300.000.000

Sl’{a chﬁ:a hé
thong cap
thodt nudc

150.000.000

150.000.000

Lam héng
rao dat nha
may

250.000.000

250.000.000

Stra 16 say
ne2

250.000.000

250.000.000

Céc cong
vigc sura
chira khac

150.000.000

Bing tai
ngoi 10

Cai

27.377.520

Stra chira 10
nung DC2

Cai

779.539.261

Stra chira 1o
sdy 2 va 03
cua Day
chuyén 3

Cai

83.376.604

10

Ban dap
ngobi 22

Cai

12.179.600 ‘

11

Stra may
May dao
dién PC 120
- DCI

Cai

47.000.000

12

Duong 1én
bai sét va
cura kho than
DC2

350

127.535.349

flaw| w2 P8 Ld %O\



13

Stra mdy
mai kim loai

Cai

29.500.000

|

14

Bing tai
chay bavia
DC1

Cai

77.754.151

15

Thay ton
kho cat DC1

Cai

74.425.000

Xiy dyng va

diu tw méi

71.792.800.000

8.733.482.479

XD nha
chira dat
DC2

360

650.000

234.000.000

252

176.407.409

Lam nha dat
hé robot,
xép gach
moc DC2-3
78*24 va
48*18m

2.736

650.000

1.778.400.000

1.404

1.351.246.198

Nha phoi
gach méc -
chita Robot
DC3

864

323.327.273

Nh,c‘: xay xa
mot DC3

540

Xay dung
khu vuc nha
xay gach tap
trung

288

800.000

230.400.000

827.918.925

Hé thiét bj
Xay xa mét
tap trung
(May nghién
xa mot +
58,5m bang
tai)

150.000.000

150.000.000

276.646.800

Mua xe ning
2,5 tan

céi 3

300.000.000

900.000.000

840.000.000

Xe ndng
Komasu
Qua sur
dung

Cai

f Dd}{ |
| chuyén }
1 [

Xe ndng
Komasu
Qua su
dung

Cai

360.000.000

280.000.000

Day
chuyén |
111




Pau tu h¢
thong robot
DC 23

4.200.000.000

8.400.000.000

3.405.309.338

Xay dung hé
thong 10 sdy
gach mini
DC2

Cai

650.000.000

2.600.000.000

P

Day\ ,
chuyén
ar

Mua ma&i hé
thong may
cat lasma

500.000.000

500.000.000

Pau tu Nha
may gach
Chau buc
(Ché tao
may CBTH
10 ty+ dau
tu XD 35 ty)

DA

45.000.000.000

45.000.000.000

Chua |
thuc

10

Déu tu mo
sét chau dirc
(Lam
duong, nha)

3.000.000.000

3.000.000.000

|

o |
hién |
i

|

Chua
thuc |
hién |

11

Mua dit mo
sét Chau
90 (o

Ha

1.000.000.000

4.000.000.000

| Chua |
thuc
hién |

12

Khic

5.000.000.000

2.683.872.734

Déy Chuyén I

1.381.613.252

Tram Céan

366.170.974

May dap
ngoi 22

Cai

May nhao
khong luai (
2 truc
BEDESCHI)

Cai

527.233.693

426.957.585

Thiét bi
chong sét

Bo

61.251.000

Day Chuyén II

168.320.374

Quat N12

Cai

104.684.010

Dl ™ =~ v~ 6



May phéan

2 | tich nhiét d6 63.636.364
Déy Chuyén I1I
1.133.939.108
May Duc bé _
| | tongnénkhi | B 49433659 | |
Quat N10 -
16 say ngoi
2 | DC3 Cai 86.505.449 ]
May ngoi 22 ‘
3 | -6mat Cai 998.000.000 |
C | XDCB va mua sim TSCP chwa dwa vao sir dung 10.809.939.196 .
May céan
1 | min CR1208 | Cai 473.990.654
May cén tho |
2 | CR1208 Cai 449.106.828
May can tho ‘ ,
3 | CRI1208 Cai 388.322.078 i
May nhao 2
4 | truc Cai 202.025.000
i
5 |MayPun | Cai 845.466.902 |
May dun ép '
gach hong ;
6 | phi 400 Cai 637.930.070 i
May nghién |
7 | xaluén Cai 850.573.426 |
8 | May can 600 | Cai 956.895.105 |
May din |
9 | hong 600 Cai 963.090.895 '
May cat '
CNC .
Palssma + !
10 | oxy Bo 305.000.000 N
Chi
Buong vao phi
mo sét suoi khao
Rao Chiu sat dia |
11 | buc 140.909.091 | hinh |

— i an il
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‘ - Mo
Chi phi tham Sét
dinh quyén ! My |
stir dung dat Xuan |
12 | (4 hd dan) 40.000.000 | 1 MR
CP
| khao
sat vé |
lap |
ban db |
Du an chau hién
13 | Btrc 30.500.000 | trang |
Chi phi dén |
bu Mo Sét .
My Xuén 1 f
14 | md rong 1.346.053.447 |
Chi phi m¢ |
rong kho sét |
MX1 mé& |
15 | rong 541.857.900 | -
Diét mo rong l
kho ngoi f
16 | mau 281.747.800 |
Pit mo rong E
kho nguyén
17 | liéu 2.356.470.000
Téng cong 71.792.800.000 20.802.109.160

* Pau tur tai chinh:

Tai ngay 31/12/2019 Céong Ty dang so hitu la 20.000 Trdi phiéu Ngan hang TMCP Ngoai
thuwong Viét Nam, véi ménh gid la 100.000 VND/ trdi phiéu, cé ky han 6 nam va lai suat la
7,475 %/nam.

5. Ké hoach san xuit kinh doanh 2020 i
Don vj tinh : Dong

|
TT Chi tiéu PVT Gid tri Ghichi
i -y Viéen |
1 &San lwgng san xugt QTC | “91.791.5.820
1l iSa’m lrgng tiéu thy ) ; 97.705.853 |
1 | Gach xy dung ‘ g{%" | 78.778.620
2 | S gl teanig tet | g}i‘:‘ | 13.015.200
3 | sin B —" | Vien ‘ 4000000 |



TT Chi tiéu bVT Gia tri Ghi chua
4 | San pham trang tri thuorng mai Vle[,l | 1.353.933 |
Vién |
5 San h4m trang men 558.100 |
Bl i ¢ QTC ‘ S e
I | Két qua kinh doanh | :
1 |1 Doanh thu thuan (gom doanh thu khac) J Dong ’ 245 048 320 653 !
2 Lcn nhuan trudce thue | Dong | 28 ]34 881 710 I
3 | Loi nhuan sau thue | Dong | 22.507.905.368 |
6. Ké hoach phan phoi lgi nhuén 2020 ‘
Don vi tinh : Dong
v1a 0
STT Néi dung Tvleee S§ tidn Ghi chi
lgi nhudn
> sau thue
I | Nguon lgi nhudn chwa 34.890.996.942
phén phdi
1 | Loinhuén sau thué chua 12.383.091.574
' phén phoi liiy ké dén cudi
' ndm trude i
2 | Loi nhuén sau thue ké hoach 22.507.905.368
nam 2020
II | Phén phdi lgi nhuin nim 19.925.952.083
2020
1 | Trich quy déu tu phat trién 2,0% 450.158.107
2 | Trich qu¥ khen thudng 20,0% 4.501.581.074
|
3 | Trich quy phuc lgi 2,0% 450.158.107
4 | Trich quy thuong Ban diéu 2,5% 562.697.634
' hanh . ) 1
5 | Quy dy phong bo sung von 1.0% 225.079.054 | Trich deé lai trén LNCPP
diéu 1¢
6 | Quy du phong tai chinh 2,0% 450.158.107
7 | Chi ¢b tirc bang tién 59,0% 13.286.120.000 25% Vén diéu lé
I Tong lgi nhuén sau thué 14.965.044.859
chu’a phan phoi
1 | Loinhuan sau thué chua 12.383.091.574
phén phoi nam trude
2 Loinhuén sau thué chua 11,5% 2.581.953.285

phan phdi nam 2020

10
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7. K& hoach Diu twr phat trién 2020

Don vi tinh : Ngan dong

PON | KHOI | poNGIA | THANH GHI
STT NOQI DUNG CONG VIEC VI LUONG TN CHU

A | SUA CHUA 2.424.000
1 | Stra 6 nung ham say DC1, DC 3 H¢ 2 700.000 1.400.000
2 | Nha chira dat DC1 M* 320 700 224.000
3 | Nén sin, nha xuong, muong thoat..v..v |  Hé 1 300.000 300.000
4 | Hoi liéu bavia, ddu méau trang tri DC3 Heé 1 150.000 150.000
5 | Toi hoi luu dan sdy ngéi mini DC3 Hé 2 100.000 200.000
6 | Cac cong viée stra chita khéc Hé 1 150.000 150.000
B | XAY DUNG VA PAU TU MOI 34.171.200

Dao ho nuée thu DC1520m2) va Cong
1| thoat D1200 (230m) Hé 1 1.100.000 |  1.100.000
2 | Mo sét Chau dire ( Lam dudng va nha

diéu hanh) DA 1 10.500.000 | 10.500.000
3 | Nha may gach Chau duc: Xay tuong 1

bao va nha bao vé DA 1.500.000 | 1.500.000
4 | N6i dai nha bao che DCI1 M* 840 700 588.000
5 | Noi dai nha bao che DC3 M* 576 700 403.200
6 | Xe ning 3,5 Tan Cai 1 400.000 400.000
7 | Xenang 3 Tan Cai 1 300.000 300.000
8 | Xe nang 2,5 Tan Cai 2 300.000 600.000
9 | Xe xuc Komatsu 2,5 m3 Cai 1 1.200.000 | 1.200.000
10 | May cat CNC Cai 1 350.000 350.000
11 | Méay phay CNC Cai 1 1.000.000 |  1.000.000
12 | Ham say ngoéi Mini DC1 Cii 1 480.000 480.000
13 | Bang tai xich tai gach tir DC1-> DC3 Hé 1 350.000 350.000
14 | Hé nghién kh{) dau tu tai GMX

- Thiét bi + Lip dat Heé 1 9.100.000 |  9.100.000

- Tram di¢n 560KVA+ duong day Hé¢ 1 700.000 700.000

- Mt bing + Nha bao che bai dat M? 4.200 1.214 | 5.100.000
15 | Khac 500.000

Téng Cong: A + B 36.595.200

11
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8. Thu lao Hji dong quén tri, Ban kiém soat nim 2020
Don vi tinh : Pong

Sé Ml'l"c thu !ao : ; ; :
i cwBuh | wew fSEEDR | Minule | R
(nguwoi) vién .
1 | Cha Tich HDQT 1 12.000.000 12.000.000 144.000. (;oo |
3 | Thanh vién HDQT 4 8.000.000 32.000.000 384.000.000 |
4 | Truong Ban kiém soat 1 7.000.000 7.000.000 84.000. 000'”
5 | Thanh vién Ban kiém soét 2 6.000.000 12.000.000 144, 86(5'600
6 | Thu ky HDQT 1 2.000.000 2.000.000 24.000. 000“;
TONG CONG 9 65.000.000 | 780.000.000 |

Mike thit lao HPQT, BKS ném 2020 la : Bay tram tém muoi triéu dong.

9. Thong qua mirc thuéng ddi véi HDQT, Ban Kiém Soat, thw ky cdng ty Ban diéu hanh
gém: Ban Tong Giam Poc — Ké Toan Truong — Truomg phé cic Phong Ban Xwéng SX

Noi dung thuong Mirc thuémg

a. Hoan thanh ké hoach lgi nhuan 2020 2.5% Loi nhuan sau thué

40% Loi nhuan vuot ké hoach (loi
nhuan sau thué)

b. Hoan thanh vuot ké hoach lgi nhuan 2020

10. Chon don vi kiém toan nim 2020

Giao quyén chi dong Ban Kiém Soat xem xét gidi thi¢u don vi c6 chire nang nam trong danh
sach Doanh nghiép kiém toan niém yét cia UBCK Nha nu¢c cdng nhén.

ILTHAO LUAN VA BIEU QUYET
Pai hoi thao luan cac van dé vira trinh bay nhu sau:
Y kién ciia cac co dong
1. Ong : Phan Hoang Tuan : Ma s0 023
+ Ghi nhan viéc hoan thanh ké hoach nam 2019, ’
+ V& muc thuong vuot ké hoach dé nghi tinh ting moc thuéng, 60% trong do
thuéng HDQT,BDH 30%, 30% cho cd dong .
+ V& du 4n chau dirc : HPQT nén thong ké céc phan viéc thu tuc dang thuc hién.
Péng tinh véi y kién cia 6ng Son va 6ng Trung khi nao xong thu tuc thi méi dau tu

thuc hién cac hang muc.
12



+ Pé nghi c6 budi 1am viéc véi cac cb dong quan tim dén du 4n vé cac van dé nién
quan.

2 Ong Nguyen Hiru Thuc : Mi s6 021

+ Nhét tri v6i y kién ctia 6ng Phan Hoang Tuén

+ Cong tac dau tu: Pau tu cong ngh¢ lam téang nang suit lao dong, giam lao dong
truc tiép cac cong doan ning nhoc dé chuyén qua lam SP trang tri dong thoi dam bao
thu nhap cho nguoi lao dong .

3. Ong Du Quéc,Trung : Ma S6 002

_*t Lién quan dén nhiém vu duogc phén cong giam sat du an chéu duc, dy an kéo dai
gin 10 ndm ma chua xong thu tuc vi vay tng ho y kién cua Tio63ng Giam Pdc khi
xong thi tuc thi mdi dau tu.

+ Vé Mo : Pi xong c6 thé dua vao khai thac

+Vé chi ph1 cua HDQT da tap hop du chua? phan chi phi phuc vu Chu tich HDQT
d& nghi tong giam dbc xem xét.

+ Vi trach nhlem ca nhan khang dinh luén bam sat cong viéc dugce phan cong
4. Ong Nguyen Thé D6 : Ma S6 004

+ Tir nhiéu ndm nay cong ty da duy tri chia c6 tirc tir 25 dén 30%/ von diéu 1é. Tuy
nhién quy thuong cho HDQT, BKS,BPH dé hai hoa trong viéc chi thuéng va phan phoi
loi nhuan dé nghi xem xét lai ty 1& chia cb tuec.

+ Dy an chau dirc : Tham gia tur dau don vi dbi tac rat tich cuc trong viéc hoan thién
phap ly va mong mudn cong ty cling som nhan dugc viéc chuyén nhuong. Hién tai
cong ty Tan Thinh duge su hd trg rat 16n ctia cac S Ban Nghanh trong cong tac hoan
thién thu tuc phap ly.

+ Hién tai con vuong phﬁn phé duyét quy hoach ty 1€ 1500 va dang hoan thién gia
han thu tuc pham ly phén nay.

+ Phén dat chua thoa thuan bén d84i tac dé nghi chuyén nhugng theo gia thi truong
S Ong Tran Minh TIEII’. Ma So 018 ‘

+ bé nghi quan tdm dén quyén loi cta ngudi lao dong cd su hai hoa véi quyén loi
ciia DN- nguoi lao dong va nha dau tur.

+ Lién Quan dén cong tac dau tu du 4n chau dic (md sét) can xem xét tham do trit

lugng ciia mo

6. Ba Tran Thi Bich : Ma S6 008

+ Pong ¥ véi y kién cia Ong Thuc, 6ng tién Pé nghi HPCP quan tim dén cong tac
dau tu cong nghe.

Giai Trinh Cia HPQT - Ban TGD

1. Ong Nguyén Vin Son
- Cong ty gach my xudn duy tri SXKD tuong ddi on dinh.
- Dbi v6i du an chau duce : Cong ty Tén thinh da moi lam viéc chét lai mot s vén dé:
+ Chi phi dau tu da bo ra clia cac bén
+ Hop ddng chuyen nhuong dy an
+ Lién quan dén mot s6 vuong mac (mot s6 dién tich dt bén mo va nha may) ma 2
bén chua thoa thuan, chua chuyén tién dé nghi chuyén nhugng thoa thuan theo gia thi
truong.
13
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2. Ong Nuyén Vin Hiéu : Phé TGD

+ Cong ty GMX dau tu cong nghé vao san xuat dé tang nang luc san xuit va giam
suc lao dong cho nguoi lao dong.

+ Trong nhimg nim gan diy da dau tu 02 hé robot giam dugc gan 20 nguoi. Piéu
tiét lao dong trong cac cong doan san xuat. Dén hién tai di dao tao dugc doi ngt lam
céc nhom san pham trang tri. Muc tiéu tiép theo s& dau tu tiép mot s6 dong doan nhur
Ra Thanh Pham .

3. Ong Tir Dwong Puong : GP Piéu Hanh M6

+ Lién Quan dén mo chau dirc : Qua nghién ciru vé thi tuc phap 1y co ban dd hoan

thanh d du diéu kién khai théc.

+ V& chat luong nguyén liéu chua giam khing dinh
+ V& y kién cua ¢b déng Tran Minh Tién : Hoan toan chinh dang
4. Chi Tich Hoi Pong Quan Tri :

- Lién quan dén y kién ctua c6 dong Phan Hoang Tuan : Viéc xay dung ké hoach nam

2020.

+ V6i tinh hinh hién nay s& gip nhiéu kho khan tuy nhién dén hién tai van giir nguyén

ké hoach khéng diéu chinh.

+ Viéc chia thuéng hoan thanh ké hoach va vuot ké hoach cho HPQT,BKS, Ban Diéu

Hanh d& nghi thuc hién theo quy ché tai chinh.

+ Viéc tha tuc hoan thién du an : Co ban gan xong
- Lién quan dén dén ty 1€ chia cb tirc : Dy 4n chéu dirc da chi hon 10 ty vi vy xem
xét chia c0 turc bang co phleu thudng de tdng von diéu lé.

- Lién quan dén y kién cua c6 dong Tran Minh Tién : Pa c6 ho so tham do trr lugng,
con chét lugng nguyén lidu day la van dé cong nghé dé nghi c6 dong yén tam.

A. BIEU QUYET THONG QUA , : ”
Pai hdi dong c6 dong Cong Ty ¢ phan gach ngédi gom xdy dung My Xudn tién hanh biéu

quyét cac ndi dung sau:

S6 ni dung NOI DUNG PUQC PHPCP BIEU QUYET | Péngy g;‘;’g ll(u]:ér;
Noidung1 | B4o cdo tai chinh ndm 2019 da dugc kiém toan. 100%

Njidung2 | Phyong 4n phén phdi lgi nhuén 2019 86.04% | 13.96
Nidung3 | Két qua ddu tu phat trién nam 2019 100%

Noidung4 | K¢ hoach san xuét kinh doanh nim 2020 100%

Ngidung 5 | K& hoach phan phdi lgi nhuan nam 2020 86.04% | 13.96
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Ngidung 6 | K& hoach dau tu phat trién nam 2020 100%

Noidung 7 | Myc thu lao cia HDQT va BKS nam 2020 100%

Noi dung 8 Mirc thudng chq HDQT, BKS, Ban diéu hanh khi hoan 100%
thanh va vuot ké hoach LN nam 2020.

Noidung9 [ Giao Truong Ban kiém soat tu van cho HPQT chon 100%

don vi kiém toan nam 2020

Cudce hop két thic vao luc 12"00 cung ngay. Bién ban cudc hop dugce doc lai cho
cac cb dong trong cude hop cling nghe, ciing nhat tri théng qua 100%. Bién ban nay duoc
lap thanh 05 ban, luu van phong 01 ban.

CHU TOA
THU KY CHU TICH HDQT
(Ky va ghi ro ho tén) y @4
.’5 .
/‘j/ ]
" ;*
lhahﬂ Th BLQ& ‘
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