CONG TY CO PHA|
VAN TAI BUONG
SAT HA NOI

CONG TY CO PHAN VAN TAI
PUONG SAT HA NOI
S6: 862/VTHN-TC
V/V giai trinh chénh léch két qua
kinh doanh Q1/2020 so Q1/2019

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1dp — Tu do — Hanh phiic

Ha Ngi, ngay 05 thang 5 ndm 2020

o GIAITRINH CHENHLECH =~
KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY
Quy 1 nim 2020 so véi Quy 1 nim 2019

Thue hién quy dinh ciia Nha nuéc vé viec cong bd théng tin trén thi truong chitmg
khoan theo Thong tu s 155/2015/TT-BTC ngay 06/10/2015 ctia B6 Tai chinh. Cong ty
cb phin van tai dudng sit Ha Noi xin dugc thuyét minh, giai trinh chénh léch két qua
hoat ddng san xuét kinh doanh quy 1 ndm 2020 so v&i quy 1 ndm 2019 cu thé nhu sau:

I-MOT SO CHI TIEU VE DOANH THU, CHI PHI
DVT: Trigu dong

TT Chi tiéu Q1/2019 Q1/2020 | Chénh léch
1 | Doanh thu, thu nhip khac 676.439 611.198 -65.241
+ DT thuan vé bdn hang va cung cap dich vu 669.682 603.346 -66.336

+ Doanh thu hoat déng tai chinh 2.809 3.697 888

+ Thu nhap khéc 3.948 4.155 207

2 | Chi phi 653.164 645.316 -7.848
+ Gid von hang ban 570.778 572.243 1.465

+ Chi phi tai chinh 14.765 15.526 761

+ Chi phi ban hang 54.410 46.156 -8.254

+ Chi phi quan ly doanh nghiép 13.007 10.677 -2.330

+ Chi phi khdc 204 714 510

3 | Loi nhuan ké toin trude thué 23.275 -34.118 -57.393

II - THUYET MNH, GIAI TRINH NGUYEN NHAN CHANH LECH

1) Chénh léch vé doanh thu, thu nhap khic.
So v&i Q1/2019, Tong doanh thu va thu nhdp khac Q1/2020 gidm:
Tr/d6: - Doanh thu cung cip dich vu va hang hda giam:

65,241 tj dong
-66,336 ty dong

- Doanh thu cung hoat ddng tai chinh ting;
- Thu nhép khéc ting:
2) Chénh léch vé Chi phi.
So v6i Q1/2019, Téng chi phi Q1/2020 giim:

Tr/d6: - Gid vén hang ban ting;
- Chi phi tai chinh ting:
- Chi phi ban hang giam:
- Chi phi quan Iy doanh nghiép giam:
- Chi phi khéc ting:

3) Chénh lgch vé két qua hogt dgng SXKD (lgi nhusn truée thud).

0,888 ty ddng
0,207 ty ddng

7,848 ty dong
1,465 ty dong
0,761 ty ddng
8,254 ty dong
2,330 ty dong
0,510 ty ddng



Két qua hoat dong SXKD Q1/2019 (lai): 23,275 ty ddng

Két qua hoat dong SXKD Q1/2020 (15): 34,118 ty dong
* So v6i quy 1 nim 2019, lgi nhuin ké todn trwée thué quy 1 nim 2020 gidm 57,393
ty dong do mét s cde nguyén nhin chii yéu sau:

o Vé doanh thu:

Téng gié trj doanh thu cung cip dich vu hing héa, doanh thu tai chinh va thu nhip
khdc cta quy 1 ndm 2020 so quy 1 nim 2019 gidm 65,241 tj ddng. Phin gia tr] giam nay
la giam gid tri doanh thu cung cdp hang héa va dich vu 12 66,336 tj dong do anh hudng tir
dich bénh CoVid-19 nén Céng ty phai ngimg chay cic doan tiu khach trén cac tuyén.
Bén canh d6 thi doanh thu hoat déng tai chinh tang 0,888 t7 @ng I3 do mét s& khoan ng
gdc clia clia cac du 4n dau tu chua dén han trd nén Cong ty tan dung dé gui ngin hang
theo 14i sudt c6 ky han theo thang dé ting hiéu qua str dung védn.

o Vé chiphi:

Ngoai nhfmg khoan muc chi phi ting, giam tuong ting theo ty 1& tang gidm san lugng
va doanh thu. Viéc tang, giam chi phi quy 1/2020 so quy 1/2019 con do mét sé nguyén
nhén co ban sau:

* Phan tich nguyén nhan ting giam gia von hang ban: So véi Q1/2019, gia vén hang
ban Q1/2020 téng 1,465 tj dong va Chi phi tai chinh ting 0,761 tj ddng do:

Hoat dong san xudt kinh doanh ctia Cong ty dugc phan thanh hai hoat déng co ban
gom: Hoat dong kinh doanh van tai (goi la hoat dong san xud chinh) va hoat dong kinh
doanh dich vu hd tro van tai (goi la hoat dpng san xudt phu).

- V& hoat dong dich vu hd tro van tai: So véi Q1/2019, Q1/2020 doanh thu dich vu
clia hoat dong sén xuat phu ting 17,504 ty dong, twong duong véi gid von cia hoat dong
ndy ting 17,667 tj domg. Ly giai vé viéc tang ndy la do thai didm Q1/2019 Cong ty chua
phat sinh hop dong van chuyén tron goi (tir kho dén kho) véi tap doan Vién théng quan
doi (hop dong ndy dugc hai bén ky két va thue hién tir Q3/2019). Do vy da lam cho
doanh thu va gid von ctia hoat ddng san xuét phu ctia Q1/2020 ting 1&n so véi Q1/2019.

- V& hoat dong vén tdi: Doanh thu hoat dong van tai Q1/2020 giam so Q1/2019
83,841 tj domg. Tuy nhién gia vén cta hoat dong ndy chi gidm & mitc 16,202 ty ddng.
Ly giai cho su giam chi phi khéng tuong Ung véi giam doanh thu vi: Ngoai nhimg chi phi
duoc tang, gidm tuong Umg theo ty 1& doanh thu nhu chi phi nhién liéu chay may phat
dién toa xe, phi co s¢ ha ting, tién luong ngudi lao dong... mot sb yéu té, khoan muc chi
phi ¢ dinh thi viéc tang, giam khong phu thudc vao viéc ting hay gidm cua san lugng va
doanh thu nhu: Chi phi khdu hao co ban TSCB, mot phan ctia chi phi ché dé ngudi lao
dong, chi str dung dat, chi thué s dung két cdu ha tang, phan bd chi phi stra chira lén
TSCD ndm 2018 va 2019... Mit khac chi phi diéu hanh giao théng vén tai Q1/2020 so
Q1/2019 lai tang 7,852 ty ddng (ruy hdu hét cdc chi tiéu vé san lheong déu giam sdu ngodi chi
tiéu vé Tan km hang héa tang 7,54% so véi cimg kp), nguyén nhan 1a do:

Sén lugng v& Tan Km hang hda ting 7,54% so cing ky; mit khac don gia clia méc tau hang
¢6 hanh trinh Yén Vién — Séng thin (doan tiu duoc lap va t6 chiic chay theo hop ddng vai tap
doan Vién théng quan doi) véi chi phi vé mic tidu hao nhién liéu cling nhu céc chi phi diéu hanh



khdc véi don gia trung binh bang 1,2 1dn don gid céc doan tau hang hanh trinh Bic - Nam fuong
duong khéc da lam cho chi phi diéu hanh giao thong vén tai néi chung ting so vdi clng ky.

+ Nguyén nhén ting giam chi phi tai chinh: Ngoai céc khoan vay d thuc hién cac du
an trude day, du nim 2020 Cong ty ting thém khoan vay thuc hién du 4n “ning cép, cai
tao 44 toa xe khach”. Do vay di lam cho chi phi 13 vay phai tra quy 1/2020 ting hon so
voiquy 1/2019 1a: 0,761 ty dong.

+ Nguyén nhén ting giam chi phi ban hang Q1/2020 so Q1/2019 giam 8,254 ty dong
1a do Iwgng hanh khach di tau giam (Q1/2020 so Q1/2019 chi dat 68%) lam cho mot sé
ndi dung chi phi giam cu thé:

- Chi phi thué sir dung phan mém bdn vé dién tir giém 1,161 tj déng;
- Chi phi phdi thanh todn cho cdc doi tdc thu h giam 0,503 tj dong;
- Chi phi hoa héng phdi tra cdc dai Iy gidm 0,286 tj dong;

- Chi phi khdi tao hda don dién tir giam 0,038 & déng;

- Ciing do viéc bai b6 cdc doan tdu khdch trén toan tuyén nén chi phi cho céng tdc
ban hang (bdn vé hanh khdch) ciia cdc Chi nhanh vén tai trong toan Céng ty giam 6,266
1y dong (do nguoi lao dong phdi nghi viéc trong giai doan bai bé cdc doan tau khdch lam
cho chi phi nhdn céng va mot sé chi phi khdc lién quan giam),

+ Nguyén nhan tdng giam chi phi quan 1y doanh nghiép: Do phai b tri lao dong ludn
phién nghi viéc trong giai doan dich bénh theo Chi thi ctia Thu tuéng Chinh pht da lam
cho chi phi quin 1y doanh nghigp Q1/2020 so Q1/2019 gidm 2.330 tj ddng, cu thé:

- Chi phi nhdn cong va chi ché dj ngudi lao dong giam 2,170 ty dong;
- Cdc yéu t6 chi phi lién quan déu giam nhu: T iép khdch, tién dién, meée va cdc
chi phi dich vu mua ngodi khdc.. 0,160 t§ d@éng

Trén dy 12 mét sd nguyén nhan co ban lam cho két qua hoat déng san xuét kinh
doanh quy 1/2020 so quy 1/2019 c6 su thay ddi co ban.
Cong ty ¢4 phan vén tai dudng sit Ha Noi kinh bao cdo va giai trinh./.

Noi nhin:

- UBCK nha nuéc (Béo cdo);

- S¢ giao dich chirng khoan (Béo cdo);
- Hoi ddng quan trj Cong ty;

- TB kiém soat Cong ty;

- Ban diéu hanh Céng ty;

-Luu VT, TC.
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