NHA XUAT BAN GIAO DUC VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SACH GIAO DUC Péc lap - Tu do - Hanh phiic
TAI THANH PHO DA NANG A ‘ '

S6: h3 /BC-BPH Da Néng, ngay 28 thang 4 nam 2020

BAO CAO
TONG KET HOAT PONG SAN XUAT - KINH DOANH - TAI CHINH NAM 2019
VA KE HOACH SAN XUAT - KINH DOANH - TAI CHINH NAM 2020
(Trinh Pai hoi dong ¢6 dong thuong nién nim 2020)

PHAN I
KET QUA THUC HIEN CAC CHI TIEU KE HOACH NAM 2019

1. Cong tac in

P Tinh hinh in ~ Niim 2019 C“;gfs@ sf:h
1 | 6 déu sach | 181 187 | 97%
2 | 86 lugng in (ban) | 3.467.335| 2.922.820 | 119%
Binh quin diu sach P J9:157 15.630 | 123%
3 | San luong trang in TP (17x24) | 412.170.636 | 340.221.816 | 121%
2. Phat hanh:
a/ S6 leong phat hanh
T Nguﬁn san phflm N,i . 2(?9 N,i e 2(?8 7 S0 sinh
A (San phim) | (San pham) | 201972018
] |Mua ngoai phat hanh | 1789310| 1688 735r 106.0
> |Tu thchirc, inphathanh | 3235680 3031651 106.7
Tong cong 5032745 4720386 106,6
b/ Doanh thu phat hanh
Ming Doanh thu Chénh lgch | Tilg
Niim 2019 Nim 2018 | 2019-2018 | 201972018
CNGD 6026790335 | 5393.553326 | 633237009 | 112% |
VBT 5.295.562.974 | 3.396.469.174 | 1.899.093.800 | 156% |
STK | 50.421.284.021 | 48.005.132.064 [2416.151.957|  105% |
T hing 1{ 2266.760.179 | 2212.805302 | 53954877 | 102% |
Tongcong  64.010.397.509 | 59.007.959.866 ' 5.002.437.643 | 108%

_
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4 K&t quit thye hign eie ohi tidu k¢ hogeh nim 2019

= | - | R
g , wwp | K&hopeh | Thye Tilg
1'\\ % NOi dung AW | nim 2019 | hign ol TH/KH
\ \\\\\g d\\\\l\\\ ll\\\ LS ll d(\l\g | ()() 000 ‘641013 | 1.06,7%
2 Lot \\h\\{m TR lhué | . d\\ng | - 5.600| 5725 | 102,2%
A (\\ l\’l\‘ 1 % | 16 |6 100%
4 | Th\ lao HDQT, BKS . ddng 04| 230 | 102,7%
,* (\"a Im nhmm san lhm’) |
L B AR (S SE—S—————
Trich Rp cie \!\W wr o
; - nhugn sau thu
1
o |+ Qud bo sung VDL . 0
~\ . | (*"e lov nhain sau thud) 224 230 102,7%
i | Qui Khen thuong Ban |
| Didu hanh , Tr. ddng 224 230 [ 102,7%
‘3 | (3% Ipv nfuigin sau thud) |
~ ¢
| l l\an Khen thudng, phue 587 97| 102.6%
| (23% 208 nhugn sau thué)
iv s, e R SSCeRA DR E TR L DU T IS ST, PRI |
6 | Don gm uén Iu\mg i/m()d LN 90 90 | 100 %
e s s b s im0 OO ) . SalE R

I NHAN XET, DANH GIA:
1. Kho Khan, thugn loi

a.. Kho khan

+ Nam 2019, Cong ty tién hanh Dai hdi dong ¢d dong hét nhiém ki; biu lai Hoi
dOng quan tri, Ban kiém sodt nhi¢gm ki méi 2019-2024; thay déi hd so hoat ddng cua
Cdng ty... Vige thay doi ndy it nhicu dnh hudng dén hogt ddng cia Cong ty.

+ Cap gidy phep i ban STK nm 2019 e do cde don vi td chire ban thao phai ki
két lai Hop ddng bidn soan, bo sung cde phy lye theo quy dinh maéi cia NXBGDVN,
+ Chu yéu phat hanh sich tdi ban, chua khai thac duge san phim méi do cée don

B 1 chire ban thio @p trung 1am sdch gido khoa theo chuong trinh Gido dyc phd
~ thdng mdi cta BY Gido dye va Dao o,

'. + Tién d0 giao in - nhdp kho STK rdt chim do cde don vj in déu wu tién tip trung
Ts GK. SBT nén anh huong 1om dén ké hoach, tién dO phat hanh STK nim 2019 cua
Cdng ty.
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b/ Thuan loi :

+ Poi ngli can bd, ngudi lao dong trong Cong ty ¢6 nhieu kinh nghiém, am hiéu
cOng viéc, doan két. ¢o tinh thdn trach nhiém cao.

+ Duge su ung hd cua NXBGDVN va cac don vi trong hé thong.

+ MJ&i quan hé gitra Cong ty va cac ddi tac, khach hang gin bé chit ché, 6n dinh.
2/ Panh gia hoat dong cia Ban diéu hanh

a. Vé thuc hién Nghi quyét DHCD thieong nién 2019

- Ban giao cong tac giam ddc; thuc hién thay ddi gidy phép kinh doanh, miu dau
cua Cong ty va thay doi chu tai khoan tai cac Ngan hang dé sém 6n dinh hoat dong cuia
Cong ty.

- Ki két hop tac voi NXBGDVN trén co so thoa thuan khung cia NXBGDVN.

- Ki két hop dong voi Cong ty TNHH Kiém toan va Ké toan AAC dé kiém toan
tal chinh ban nién, toan nién nam 2019; thuc hién bao cdo guri cac co quan chirc ning
day du, kip thoi, ding quy dinh.

- Hoan thanh thu tuc chot ngay ding ki cudi cung PHPCD thudong nién ndm
2020 va tra c¢o tirc ndm 2019 bing tién mit vai ti 18 16%.

+ Thyc hién dang chirc ndng, nhiém vu quy dinh trong Diéu 18 va Nghi quyét
PHCD nam 2019.

b. Thuc hién Nghi quyét cia HPQOT va cong tac chuyén mén

- Tam dung hoat dong cura hang cua Cong ty tir ngay 30/11/2019 do hoat dong
nhiéu nim khong hiéu qua.

- Sép xép lai nhdn su phong San xuat - Kho vén (ta1 kho Hoa Cém) va bao v¢ tai
van phong Cong ty.

- Ki két hop dong lao dong, thuc hi¢n diy du tién luong, thuong, cic ché do
BHXH, BHYT, BHTN cho nguoi lao dong : hoan thanh thu tuc cho nguoi lao dong
nghi ché d¢ va cham dut Hop dong lao dong theo ding quy dinh.

K¢ - Trinh HDQT thong qua vé viéc mua nha lam tru s& méi cua Cong ty; cho thué
~ lai tru s& 78 Pasteur dé ting thém doanh thu, bu dip khoan doanh thu dy béo sut glam

~ trong nhiimg ndm dén khi thay ddi chuong trinh SGK méi.

- Tinh hinh giao in diu quy 12019 rit kho khan do cic don vi in tip trung in

SGK., SBT: Ban diéu hanh Cong ty da tich cuc, khan truong 1am viée vai cée don vi in
LN £ « 2 R G s 2 : s A RE aiis
rong toan quoc, tricn khai giao in nhiéu don vi ngoai khu virc mi€n Trung (ke ca giao
ai Ha Noi). nho do gop phan kip thoi dap img nhu cau phét hanh.
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- Trién khai di co so, lam viée vai cac cong ty, dai li, cung ¢ moi quan hé véi
khach hang; gioi thi¢u san phim, cam két chinh sach ban hang, nang cao chat lugng
phue va va gitt chir tin,

- Hop tae voi cae don v (b chire ban thao trién khai to chirc dé tai STK theo
khung chuong trinh hodie theo cde b SGK mdi; tai ban chinh 1i cac diu STK trude
ddy ¢6 s lugng phat hanh t0t.

- Ban ditu hanh Cong ty rit quan tam dén véin dé cong ng; thudmg xuyén chi dao
cde phong chire nang tich eyre thu hdi ¢ong ng va thanh toan cong ng vai cac don vi.

K&t qua nam 2019, HDQT, Ban diéu hanh va tip thé ngudi lao dfng trong Cong
ty da nd lue phin diu, doan két, vuot qua kho khan, thye hién t6t cac chi tiéu co ban
theo Nghij quyét DHDCD thudng nién nam 2019 vé doanh thu, lgi nhuén, ¢ tire, don
gid tién luong, trich 1ap cae quy tir lgi nhudn sau thué; thu nhip cla ngudi lao dong 6n
dinh; thu hdi va thanh toan ¢ong ng dam bao nguon von hoat dong; quan ly tai chinh
chat chd; tO6n kho lanh manh.

PHAN 11
CHI TIEU SAN XUAT = KINH DOANH - TAI CHINH NAM 2020
+ Doanh thu: 56 i dong

+ L1 nhudin: 5,1 ti dong

+ CH tire: 14%
+ Thu lao HDQT, BKS, Thu ky Cong ty:
- Chu tich HDQT: 4.000.000 d/thang
- UV HDQT kiém Giam doc DH: 3.500.000 d/théng
- UV HDQ'T chuyén trach: 3.000.000 d/thang
- UV HDQT khong chuyén trach: 2.500.000 d/thang
- Truong Ban kiém soat: 1.500.000 d/thang
- Thanh vién BKS: 1.000.000 d/thang
- Thu ki Cong ty: 1.500.000d/thang
+ Trich 1dp cac quy tir lgi nhudn sau thug:
- Quy dur trir bo sung von didu 1¢: 5% LNST
- Quy khen thuong HDQT, BKS, Ban di¢u hanh: 5% LNST
- Qu¥ khen thuong, phuc lgi: 13% LNST

- Don gid tién luong: giao cho HDQT quyét dinh trén nguyén tic phan dau thu
nh&p tr tién luong cua ngudi lao dong gitr 6n dinh nhu ndm 2019 trén co s& dam bao
hue hién céc chi tiéu doanh thu, loi nhuén, ¢6 tire theo ké hoach nam 2020.

'»*.
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Theo chuong trinh sach gido khoa m¢i, mang sach gido khoa Cong nghé giao

duc khong con sir dung nén doanh thu ndm 2020 d6i v&i mang sach nay khong con

(doanh thu sach CNGD nam 2019: 6 ti). Matkhac, HDQT da c6 nghi quyét ngimng hoat

dong tai cira hang (doanh thu ctra hang ndm 2019: 2,2 ti) va ké hoach dit 10 cudn sach

bd trg ciia Cong ty CP. DT & PT Gido duc tai Da Nang giam so voi ndm 2019 (1,8 ti).

Nzm 2020 Cong ty dau tu mua tru s& mdi, nén phin doanh thu tai chinh ndm 2020
giam (udc tinh 576 triéu dong).

PHAN III

NHUNG GIAI PHAP DE THU'C HIEN HOAN THANH
CAC CHI TIEU CO BAN NAM 2020

1. Bam sat chu truong, dinh huéng cua B6 GD & DT vé ndi dung, chuong trinh
SGK mai, phuong an thi cu; phuong hudng, ké hoach cia NXBGDVN de van dung,
xay dung ké hoach hoat dong san xuat - kinh doanh sat véi tinh hinh kinh té, kha ning
dap Ung va nhan luc cua Cong ty.

2. Lién két, dau tu gop von voi cac don vi c6 doi ngii bién tap vién giodi, nhiéu kinh
nghiém dé kiém tra. chon loc ban thao STK hién c6 va xay dung ké hoach, 10 trinh
bién tap, chinh li, stra chita b6 sung cho phu hop v&i ndi dung, chwong trinh sach gido
khoa méi va theo dinh hudng phan ludng dé tai cia NXBGDVN.

3. Ra soat ndng luc cac nha in trong khu vuc; phoi hop cac don v1 in vé ké hoach,

tien do i in — nhap kho hop li, dam bao phuc vu kip thoi nhu cau thi truong; han ché luu
kho va ton kho.

4. Chu trong cong tac tuyén truyén; xay dung giai phap (tang chiét khau, ki gai
sach, gidn no....) nham phat hanh manh STK ¢6 ndm xuét ban ci, giam toi da ton kho;
dac biet luu y khong dé ton kho vao thoi diém cu01 nam cac 16p co thay sach, cling

nhu chi trong van dé ton kho sach nhimg nam tiép theo trong 10 trinh thay sach giao
khoa cua B§ Giao duc va DPao tao.

5. Tang cuong di co s&, ndm bit thi truong, cung c6 mdi quan hé hop tac gin bo,
hai hoa loi ich véi cac don vi trong hé thong, ddi tac, khach hang (mém déo, linh hoat,
gitr chir tin).

6. Xay dung co ché phat hanh, c6 chinh sach uu dai dac bi¢t véi khach hang chién
lugc, khach hang da gin bé lau nim voi Cong ty dé giir on dinh thi truong va day
manh phat hanh STK, san pham giao duc. Nghién ciru, tim hiéu thi truong dé khai thac

san pham méi, bu dip phan nao khoang trong doanh thu ddi véi nhirng mang sach
khong con phat hanh hodc giam san lugng.

7. Nang cao y thirc chap hanh ki ludt cta can bd, nhin vién, nguoil lao dong; thuc
hién nghiém tic cac Quy dinh, NO1 quy cua Cong ty: chu dong, linh hoat trong cong
viéc duoc giao, thich ing vaéi thi truong. co tinh than phuc vu khach hang “van minh,
lich su™; quan tam chat luong, hiéu qua.

8. Néu cao tinh than doan két, nd luc vuot qua kho khan cua tap thé can bd, nhan
vién, nguoi lao dong : triét dé thuc hanh tiét kiém va chong lang phi.
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PHAN IV
MOT 5O KIEN NGH

|, Phiin tich the dong cun dich Covid-19 dnh huomg dén tinh hinh sén xuls kinh

doanh etin Cong ty:
. ' 4 4 2 V. . ,

b QuUY than glan phat hanh eae mang sach cua Cong ty 1ap trung vao lh‘ﬂ cﬁemw

thang 2 dén thing 8 hing nim (7 thang), nhung do dich twuh, hoc sinh ?g)ﬂ h(;c lam
alin dogn viée phat hanh cua Cong ty, Tir thang 2 den bm lh;’mg 4 (3 thangl) Jam cho
doanh thu dén hét thang 4 giam i dong so voi clng ki (chiem 14% KH ném 2020),
v tinh hinh dich bénh cling con nguy co kéo dai trong quy thiri gian con Igi tis thang 5
dén thang 8 nam nay.

Tinh hinh dich lam cho tinh hinh kinh 1€ cia ngudd dé? g.a)) nhiéu kho k}h’m, $lC
mun 8¢ giam manh, chi yéu thp trung vio mua che sach thiet yeu nhu: sach giao khoa,
stich bd trg, sdch tiéng Anh nén kha ning phét hanh sach tham khao ciia Cong ty cling
CO NEUy co gidm sat,

¥ Che bién phap khiie phye cta Cong ty:

- Tiét kiém ¢hi phi

- Khai thac thém san phiim mai, khach hang mai,

- Phot hop lam sach tham khao mdi theo sach gido khoa méi 2020,

2, Kién nghi:

Do tac dong khach quan cua dich Covid-19 va nhiéu khé khan ‘bién dong lm
cua nganh gido dye trong nam 2020, nén Dagi hdr dong ¢ dong Gy quyén cho HDQT,
Ban Giam doe sau khi ¢o v kién cia ¢d dong 1on Nha xuat ban Gibdo dyc Viét Nam s&
xem xét diéu chinh cae chi tiéu ké hoach nam 2020 cho phis hop véi tinhlinh thye 2,

Noi nhdn:

- /\{Inr nol kinh g,
- Uy vién HDQT, BKS, BDH
o Lew TCHC-THH,
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