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CONG TY CO PHAN SACH GIAO DUC Poc 1ap - Tw do - Hanh phic
TAI THANH PHO PA NANG
SH: .6.0./BC—HDQT DPa Nang, ngay 28 thdng 4 nam 2020

‘BAO CAO CUA HQI PONG QUAN TRI

Vé két qua hoat dong nim 2019 va
dinh hwong ké hoach hoat dong niim 2020

Kinh gtri: Pai hoi ddng ¢b dong Cong ty CP SGD tai TP Pa Ning

Thuc hién chtrc nang nhiém vu cua Hoi déng Quan tri (HPQT) dugc quy dinh
trong Diéu 1& tO chirc hoat dong Cong ty ¢ phén Sach giao duc tai TP Da Nang. Hoi
déng quan tri xin dugce bao cao veé két qua hoat dong nam 2019 va dinh huéng ké hoach
hoat dong nam 2020 cia HDQT cdng ty nhu sau:

I. TINH HINH HOAT PONG CUA HPQT

< Nam 2019 12 ndam hoat dong dau tién cia HDQT nhiém ki 2019 -2024, ngay sau
Pai hoi dong ¢ dong nam 2019, HDQT da trién khai ngay cong tdc xdy dyung ké
hoach hoat dong ciia HDQT nam 2019 véi cac trong tam chinh:

- T (5ng két, danh gid nhdn dién thue trang, co hgi, thdach thirc déi véi co cdu mang
san pham, khéch hang, thi truong dau vao, thi truong dau ra, nguon nhan lic, tién
von tai san trong giai doan 2014-2018.

—  Binh huong ké hoach san xudt kinh doanh, dau tw phdt trién ké hoach 2020 cia
Céng ty c6 phan Sdch gido duc tai TP. Da Néng.

— Theo doi cdp nhdt cdc chu truong, dinh huéng cua By Gido duc & Dao tao va
Nhé xudt ban Gido duc Viét Nam (NXBGDVN) lién quan dén trién khai thuc hién
chicong trinh va sach gido khoa (SGK) méi lam co so tién dé trién khai cong tac
xudt ban phdt hanh sach tham khao (STK) ciia Cong ty giai doan 2019- 20124.

—  Ra soadt, hoan thién hé l/zo”ﬁg quan tri, quy ché quy dinh ngi bo .

—  Théng qua ké hoach va két qua san xudt kinh doanh (SXKD) hc‘mg.quy, ndam do
Ban Piéu hanh chudn bi bdo cdo tai cdc phién hop HPQT.

—  Trao déi va dé nghi véi Ban Kiém sodt vé viéc Ban Kiém sodt tham gia trong cong
tac gidm sdt cdc hoat dong cia céng ty, thong qua cdc hoat dong kiém sodt dinh
ki, théng qua phéi hop, danh gid phdn tich ddanh gid cdc chi s6 vé hoat dong
SXKD;
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HDQT hoat dong theo nguyén tic tip thé, tuan thi cac quy dinh ctia phap luat va
Piédu 1& Cong ty. HDQT hop thuong ki 01 quy/lan. Tét ca cac cude hop déu duge
chuin bi ndi dung va thong bao gui dén cac thanh vién HPQT va Trudng ban
kiém soat trude cude hop. Cac noi dung quan trong lién quan dén quyét nghi cla
HbQT déu duoc to chire ra soat, danh gia thao luan dan chu, dat duogc df”)ng thuan
cao khi ban hanh nghi quyét.

Trong nim 2019 HDQT cong ty da tién hanh 5 cudc hop dinh ki va dot xuit nham
kiém tra, danh gia tinh hinh thuc hién va dua ra cac dinh huéng, giai phap cho Ban
Diéu hanh thuc hién ké hoach san xuat kinh doanh da dugc PHPCD dé ra:

NQ 01 ngay 22/01/2019: Thong qua ké hoach to chirc PHPCD, céc béo cdo tai
liéu tai dai hoi, chudn bi thi tuc giéi thiéu nhan sy bau HPQT, BKS nhiém ki
2019-2024; Trién khai cong tic SXKD quy 1 nim 2019; gop y Thoa thuén khung
vé hoat dong chung ctia NXBGDVN véi cac cong ty thanh vién.

NQ 02 ngay 19/04/2019: Thong qua phuong an nhén su dé ctr vao thanh vién
HDQT, Ban kiém soat Cong ty nhiém ky 2019-2024 trinh Dai hdi dong ¢6 dong
thuong nién 2019.

NQ 03 ngay 20/04/2019:Thong qua viéc bau chtc vu Chu tich HPQT Coéng ty
nhiém ky 2019-2024; Thong qua viéc bd nhiém Ban gidm dbc, Ké toan truéng
Cong ty nhi¢m ky 2019-2024:

NQ 04 ngay 22/07/2019:Thong qua két qua kinh doanh 6 théng dau nam 2019;
Thong qua cong tac trong tam quy [11/2019 cua Ban Diéu hanh vé cong tac xuét
ban, in, phat hanh, kho van, tai chinh; Ra soat hoan thién Piéu 1&, Quy ché quan
tri ndi by ctia Cong ty phu hgp vai Ludt Doanh nghiép 2014 va cac quy dinh ¢6
lién quan.

NQ 05 ngay 21/10/2019: Thong qua két qua san xuét kinh doanh 9 thang diu nam
2019; Giao Ban Diéu hanh nghién ctru, dé xudt phuong an dau tu to chire ban thao
sach tham khao méi giai doan 2019-2024; Dirng hoat dong kinh doanh Ctra hang
78 Pasteur, quan Hai Chau, TP. Da Nang tir ngay 30/11/2019 do khong dam bao
hiéu qua kinh doanh. Giao Ban Diéu hanh sip xép lai lao dong ctia Ctra hang theo
nhu cau ctia Cong ty va nang luc clia nguoi lao dong; Giao Ban Piéu hanh thué
van phong lam viéc mai dam bao cong nang hoat dong cua Cong ty; cho thué mat
bang 78 Pasteur, quan Hai Chau TP. Pa Néng dé tang doanh thu; Cén ¢t vao nhu
cau sap xép lai to chuc bo may ctiia Cong ty, ong H6 Van Linh thoi gitt chic vu
Pho Giam dbc cua Cong ty ké tir ngay 21/10/2019; giao Giam ddc Piéu hanh bd
tri, sap xép cong viée cho 6ng Ho6 Van Linh.

< HDPQT da thyc hién ddy di chic ning giam sat, hd trg Ban Diéu hanh trong to

chue hoat dong SXKD, thuc hién cac chi tiéu da dugc PHDCD dé ra. HDQT ghi
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nhan Ban Didu hanh da c¢6 nhiéu ¢ géng tich cuc hd trg HDQT trong cong tac ra
soat, danh gia phan tich tinh hinh hoat dong cta Cong ty, gitip HDQT c6 du can
ctr, thong tin can thiét dé thuc hién chirc nang cta minh.

THU'C HIEN NGHI QUYET DAI HOI PONG CO PONG NAM 2019

Duoc su quan tdm chi dao, gitp dod sdu sic tir NXBGDVN, c¢b dong 16n ctia Cong
ty trong hoat dong xuét ban, in, phat hanh, sy chi dao cia HDQT va nhitng cb
ging, nd lyc cla Ban diéu hanh nhiém ki méi da c6 nhitng giai phap tich cuc thao
@, khic phuc nhitng kho khan phire tap vé cong tac in, phat hanh trong nam 2019,
nén tat ca cac chi tieu vé SXKD nam 2019 déu duoc thuc hién dat va vuot so véi
chi tiéu PHDCD da dé ra:

Téng doanh thu dat: 64,013 ti dong (dat 106.7 % KH).

Loi nhuén trude thué dat: 5,725 ti dong ( dat 102,2 % KH).

Cd tire: 16% (dat 100% KH)

Céac hoat dong SXKD ctia Cong ty duoc thuc hién theo ding dinh hudng, chu
trrong HDQT da trinh DPHDCD.

THU LAO VA CHI PHi HOAT PONG CUA HPQT, BKS NAM 2019

Thu lao thwe hién cia HPQT, BKS nim 2019:

Thu lao ctia Hoi dong quan tri: ~ 188.709.000 d

Thil lao ctia Ban kiém soat : 41.290.000 d

Chi phi hoat dong cia HDQT, BKS:

Chi phi hoat dong cia HDQT ndm 2019, bao gém di lai, an ¢, chi phi td chuc hop
va cac chi phi hop ly khac khi thuc hién cac hoat dong cua HDQT duogc thuc hién
theo dinh murc ctia Cong ty. theo tinh than tiét kiém, hiéu qua.

PINH HUONG HOAT PONG CUA HPQT NAM 2020

Can ct nhirng danh gia phan tich vé bién dong hoat dong SXKD, vé nhitng diém
manh, diém yéu, co hoi, thach thirc cia Cong ty trong nam 2020, HPQT du kién
dinh hudng hoat dong trong tam cia HDQT nhu sau:

1. Trién khai thuc hién tdt cong tac xudt ban - phat hanh STK, tai li¢u dia
phuong theo phén ludng va dinh huéng cia NXBGDVN.

2. Tiép tuc thuce hién cong tac ra soat, hoan thién hé théng quan tri ndi bd, hé
théng cac van ban quy dinh ndi bo theo huéng phu hgp dac diém hoat dong
SXKD. tao dong luc lam vi¢c sang tao, hiéu qua d6i v6i nguoi lao dong.

3. Khai thac ¢6 hiéu qua co so vat chat.

4. Hoan thién ké hoach dau tu khai thac ban thao STK giai doan 2019-2014.

5. Thac day phat trién san pham méi, thi truong moi, bdi dudng chuyén mon
nghiép vu voi nguoi lao dong.



V.

CAC KIEN NGHI TRINH PAI HOI PONG CO PONG NAM 2020

HDQT c6 mot sé kién nghi trinh PHDCD xem xét thong qua:

I

Thong qua bao cao hoat dong cua Hoi ddng quan tri Cong ty ndm 2019 va dinh
hudng ké hoach hoat dong nam 2020.

Thong qua bao cdo két qua san xuat kinh doanh nam 2019, phén chia lgi nhuan sau
thué theo Nghi quyét Pai hoi dong ¢ dong thudong nién nam 2019.

Théng qua Bao cdo ctia Ban kiém soét vé tham tra B4o cdo tai chinh nim 2019 cia
Cong ty da duge kiém toan.

Thong qua ké hoach san xuat - kinh doanh, phén phdi loi nhuan sau thué nam
2020.

Thong qua don tir nhiém cua 6ng Nguyén Thé Diing - uy vién HDQT Cong ty
nhiém ky 2019-2024; bau bo sung 01 uy vién HDQT Cong ty nhiém ky 2019-
2024.

Théng qua ndi dung sira ddi Pidu 1é Cong ty pht hop véi quy dinh tai Nghi dinh
s6 71/2017/ND-CP ngay 06/06/2017 (huéng dan vé quan tri cong ty ép dung voi
cong ty dai chung) va quyét dinh s6 608/QD-HDTV ngay 12/11/2019 vé viéc ban
hanh Quy ché hoat dong chung trong T6 hop cong ty me - cong ty con Cong ty
TNHH MTV NXBGDVN.

Thong qua viée iy quyén cho HDQT Céng ty chon don vi kiém toan c6 du tiéu
chudn. nang luc theo quy dinh ctia Bo Tai chinh va Uy ban Chimg khoan Nha
nude thue hién kiém todn bao cdo tai chinh ctia Cong ty nam 2020.

Du thao Bién ban, Nghi quyét DPHDCD thudng nién nam 2020.

Trén la toan bo bdo cdo vé tinh hinh hoat dong cua HPQT nam 2019 va ké hoach hoat
dong cua HDQT nam 2020.

HPOT trdn trong bdo cdo, trinh PHDCD xem xét, quyét dinh.

Tran trong cam on.

Noi nhan:

- ]\fhu’ noi kinh gui,
- Uy vien HDQT, BKS, BDH
- Luu TC-HC-TH.

DONG QUAN TRI
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