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Petrolimex Installation No III Join Stock Company
Niam bdo cdo 2019/Year 2019

I. Thong tin chung/ General information
1. Thong tin khdi qudt/ General information
- Tén giao dich/ Trading name: CONG TY CP XAY LAP IIl PETROLIMEX

- Gidy chimg nhén dang ky doanh nghiép sb/Certificate of business registration No:
0302536580

- Vén diéu 18/ Charter capital: 50.000.000.000 VND

- Vén dau tu ctia chi sé hitw/ Owner’s capital:  50.000.000.000 VND
- Dia chi/Address: 2286 Huynh T4n Phat Ap 3 xa Pha Xu4n Huyén Nha Bé TP Ho Chi

Minh
- S6 dién thoai/Telephone: 028 39404602
- S6 fax/Fax: 028 39404606

- Website: www.penjico.petrolimex.com.vn

- M cb phiéu (néu co)/Securities code (if any): PEN

Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qua trinh hinh thanh va phét trién/ Foundation and development process (ngdy thanh lap,
thoi diém niém yét, thoi gian cic mbc sur kién quan trong ké tir khi thanh l4p dén nay/Date
of incorporation, time of listing, and development milestones since the establishment

until now).

e Niam 1977 Bo Vit Tu thanh 1dp Cong Ty Xay Lép IIT 1a mot doanh nghiép Nha nuédce
v6i chire niing nhiém vu duy tu stra chita cdc cong trinh xing dau tiép quan cta ché 46
cii va xay méi cac cong trinh kho xidng diu, cdu cang thudc nganh xing dau cho cac
tinh tir Quang Binh cho d&én Ca Mau.

e Ngay 01/01/2002 Céng Ty Xay Lap III chinh thirc chuyén sang Céng Ty C6 Phan
theo Quyét dinh sb 0721/QD-BTM ngay 08/06/1999 va Quyét dinh s
1239/2001/QD-BTM ngay 14/11/2001 cta B4 Thuong Mai vai tén goi mai 1la Cong
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Ty Cé Phan Xay lap III Petrolimex. Vén diéu 1¢ tai thoi diém cb phan la 4,2 ty ddng,
trong d6 vén Nha nuéc chiém 30% S& Ké hoach dau tu TPHCM cép gidy ching nhéan
dang ky kinh doanh Céng ty ¢6 phan lan diu sé 4103000817 ngay 31/01/2002, sb
dang ky kinh doanh méi 0302536580. Glay ching nhén dang ky doanh nghiép di thay
ddi 1an thir 15 ngay 15/05/2019. Téng vén didu 1€ cua Cong ty hién nay 1a 50 ty dong.

- Céc su kién khéac/Other events

e Cong ty dd niém yét ¢b phiéu cong ty CP xdy lap III Petrolimex trén san giao dich
chimg khoan Ha N§i v6i ma chimg khoan PEN tir ngay 30/06/2014 va chinh thirc giao
dich tir ngay 25/9/2014.

e Tb chirc Bureau Veritas certification cép chimg nhan hé thdng quan Iy chét lwgng ISO
9001:2000 vé bdn bé va hé théng duong dng xing diu vao ngay 01/10/2007. Pugc téi
chimg nhan 1an 1 hé thdng quéan ly chét lugng ISO 9001:2008 vao ngay 29/09/2010.
Pugec tai ching nhan 14n 2 vao ngay 20/09/2013 va ¢6 hiéu luc dén 19/09/2016.

Sau d6 Cong ty da dugc tiép tuc cép chimg nhan hé théng quan ly chit luong ISO
9001:2015.

Pugc chimg nhan 1dn 1 vao ngay 16/09/2016 va c6 hiéu Iwc dén 14/09/2017.

Pugc tai chimg nhan 1in 2 vao ngay 15/09/2017 va c6 hiéu lyc dén 19/09/2019.

Trong nam 2019 da dugc tiép tuc tai chitng nhan ¢6 hiéu luc dén 19/9/2022.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghe kinh doanh hodc sén
phim, dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gin nhat/ Specify
majorlines of business or products and services which account for more than 10% of the
totalrevenue in the last 02 years).

e Nganh nghé kinh doanh chinh cia Cong ty la: xdy lap cac cong trinh phuc vu nganh
xang diu; xdy ldp bon chira, duong 6ng, kho cang chira xing dau; lip dat thiét bi
phong chay, chita chay; san xudt kinh doanh cac sdn phdm co khi, vat liéu xdy dung;
vén tai, giao nhin hang hoéa va cho thué kho bai, nha xuéng; xir Iy nén moéng cong
trinh; xdy dung cdng trinh bd ke, bén cang; kinh doanh xing diu va cdc san phim hoa
dau, vat tu, thiét bi nganh xing diu;

e Trong nim 2019 doanh thu chinh ctia Cong ty tir hoat dong x4y lip, cung cip thiét bi
Xang déu va dich vy, cho thué nha xuodng va doanh thu tir hoat ddng dau tu tai chinh.

- Dia ban kinh doanh/Location of business: (N€u céc dia ban hoat dong kinh doanh chinh,
chiém trén 10% téng doanh thu trong 02 nim gan nhat/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years).

e Nim 2019 Céng ty CP Xay Lip III Petrolimex thuc hién thi cong cac cOng trinh:
+ Trong nude: Hai Phong, Quy nhon - Binh Pinh, Binh Duong, Thanh phé H Chi
Minh, Can Tho, Vinh Long, An Giang, Bac Liéu, Ca Mau.
+ Nudce ngoai: Cambodia va Myanmar.
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3. Théng tin vé mé hinh quan tri, 16 chite kinh doanh va bé may quan ly/ Information about
governance model, business organization and managerial apparatus

- M0 hinh quan tri/ Governance model.

e T nam 2002 Céng ty chuyén sang m6 hinh hoat dong Cong ty C6 phan. Pai hoi dong
cd dong la co quan c6 thim quyén cao nhét cia cdng ty. Ping tht hai 12 Hoi dong
quén tri, ddy 1a co quan quan ly cong ty, c6 toan quyén nhin danh cong ty dé quyét
dinh moi vin dé lién quan dén muc dich, quyén loi cua cong ty, trir nhitng van dé
thudc tham quyén cia Dai hoi dong cb dong. Cong ty ban hanh mot hé théng quan 1y
ma theo d6 by may quan ly sé& chju trach nhiém va ndm dudi sy lanh dao cuia Hoi dong
quan tri, Cong ty ¢6 mot Giam dbe, hai ph6 Giam dbc va mot K& toan trudng do Hoi
df)ng quan tri bd nhiém. Déng thoi Cong ty ¢c6 mdt Ban kiém soat, Ban kiém soat ¢
quyén han va trach nhiém theo quy dinh cia Luat Doanh nghiép va Piéu 1¢ Cong ty
nhidm thuc hién giam sat Hoi ddng quan tri, Giam ddc trong vide quan Iy va didu hanh
Cong ty, chju trach nhiém truéc Pai hdi ddng cb dong trong thuc hién cac nhiém vu
dugce giao.

- Co céu bd may quan 1y/ Managementstructure.
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- Cac cong ty con, cOng ty lién két/ Subsidiaries, associated companies: (Néu danh sach, dia
chi, linh vyre san xuét kinh doanh chinh, vén didu 1¢ thue gbp, ty 1€ s& hitu ctia Cong ty tai
céc cdng ty con, cong ty lién két/ (Specify the names, addresses, major fields of production
and business, paid-in charter capital, ownership rates of the Company in such subsidiaries,
associated companies).

e Congty TNHH Xay Lip Pién Méy Thing Long
Dia chi: 232 Nguyén Tét Thanh phudng 13 quin 4 TPHCM.
Linh vue san xuét kinh doanh chinh: Pién san xuit va ban budn dd dién.
Vén diéu 1¢ 900.000.000 ddng. Ty 16 gép vén ciia cong ty 1a 44% (400 triéu).
4. Dinh hudng phdt trién/ Development orientations

- C4c muc tiéu chi yéu ciia Cong ty/ Main objectives of the Company.

e Dinh huéng phét trién cia cong ty 1a xdy dung Cong ty tré thanh mot thuc thé viing
manh, ¢ uy tin thuong hiéu tai thi truong trong nuée va khu vuc; tao lap mot van hoa
doanh nghiép c6 ban sic riéng; phat huy ning lyc cia Cong ty trong linh vue x4y lap
hé thdng bon chira, duong éng, kho cang chira xing dau.

e MO hinh td chirc Cong ty va doi ngii nhan lyc dat yéu cdu theo tiéu chudn ASME du
kha ning nhan thau céc cdng trinh thudc dang PC hoic EPC, céc cong trinh c6 von
dau tu nude ngoai.

- Chién lugc phat trién trung va dai han/ Development strategies in medium and long term.

e Tiép tuc diu tu co s& vét chit cho nha may co khi tai Nha Bé dé phuc vu cong téc ché
tao, gia cong san pham co khi theo quy trinh khép kin dam bao tién do thi cong khong
phu thudc vao dia ban cong trinh, thoi tiét. Pdng thoi xay dung chién lugc gia cOng
hang co khi xuét khdu, gia céng toan bd cac san phdm phuc vu cho viée thi cong bon
bé xing du.

e Phét huy két qua dat duge trong nim 2019, Cong ty tiép tuc tim kiém cac cong trinh
xdy dung bdn chira, dudng dng, kho cang chira xing diu bén ngoai 1anh thd Viét Nam
nhu Cambodia va Myanmar. Thic ddy hop tac v6i cac don vi trong nganh cling nhu
nuéc ngoai clng tham gia d4u thiu cdc cong trinh qudc té, nhim xay dung thuong
hiéu trén thi trudng va ting thém doanh thu cho Céng ty.

- Céc muc ti€u phat trién bén vimg (mbi trudong, x4 hoi va cong ddng) va chuong trinh chinh

lién quan dén ngén han va trung han cua Cong ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability.

e Cong tac an toan lao dong, vé sinh mdi trudng, phong chdng chay nd duoc quan tim
kiém tra thudng xuyén, chit ché.

e Kiém soat, han ché vé co ban mirc do 6 nhiém méi truong trong gia cong co khi tai
Nha may gia cong co khi.
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e Cong doan co s& cong ty CP Xay Lip III Petrolimex quan tdm ludn theo déi dong
vién ngudi lao dong hoan thanh nhiém vu dugc giao, hudng ung déng gop va tich cuc
tham gia cac hoat dong xa hoi.

5. Cdc rii ro/ Risks: (Né&u céc rii ro ¢6 thé anh hudng dén hoat dong san xuat kinh doanh
hodc déi vai viée thuc hién cic muc tiéu cia Cong ty, trong d6 c6 rii ro vé moi

trudng)/Specify the risks probably affecting the production and business operations or the
realization of the Company’s objectives, including environmental risks).

e Vigc thién tai do béo 1fi, thoi tiét mua gié béat thudng anh huéng dén thoi gian thi cong
cong trinh.
e Viéc thanh toan chdm cta céc chi dau tu lam anh hudng dén hiéu qué kinh doanh.

IL. Tinh hinh hoat dgng trong nim/ Yearly Operations

1. Tinh hinh hoat dgng san xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuit kinh doanh trong nam/ Results of business operations in the
year: Néu cac két qua dat dugc trong nam. Néu nhitng thay d6i, blen dong 16n vé chién lugc
kinh doanh, doanh thu, loi nhuén, chi phi, thi truong, san phim, ngudn cung
clp...vvv./Specify the results achieved for the year. Specify major changes and movements
in business strategy, revenue, profits, costs, markets, products, supplies, etc..

e M0t s thuan l¢i trong nhitng thang dau nam 13 ngudn cdng viéc tir ndm 2018 con lai
chuyén sang (229 ty ddng) ciing twong di nhiéu hon so v&i ndm trude trong do6 gia tri
san lugng cong trinh Myanmar 1a 200 ty déng.

e Vi viéc dinh hudng s& tham gia vao thi trudng thi cong lip dat cac bé chira, kho chira
LPG va LNG. Pay la thi truong tiém ning htra hen mang lai nhitng ngudn cong viéc
mdi khong chi trong thi trudong trong nude ma ca thi truong khu vue Pong Nam A.
Ngoai ra Cong ty dang tap trung vao chién luge phét trién ngudn cong viéc tir thi
tredng nude ngoai nhu tai Myanmar, Cambodia dé tim kiém nhitg du an 16n va én
dinh.

e Vidc trién khai va dau tu sang mdt sd linh vuc SXKD méi budc dau ciing dang tién
trién kha quan nhu : Dy 4n phat trién ning lugng mit troi, du an gia cong SX céc san
phim co khi phuc vu nganh céng nghiép phu trg 8 t ...

- Tinh hinh thuc hién so v&i ké hoach/ Implementation situation/actual progress against the
plan: So sénh két qua dat dugc trong nim so vdi cac chi tidu ké hoach va cac chi tiéu nim
lién ké&. Phan tich cu thé nguyén nhin din dén viéc khong dat/ dat/vuot cac chi tiéu so vGi
ké hoach va so véi nam lién k&./Comparing the actual progress with the targets and the
results of the preceding years. Analyzing specific reasons of the unachievement/
achievement/ excess of the targets and against the preceding years.
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Bing két qud thuc hién cdc chi tiéu ké hoach co bin nim 2019

DVT: 1y dong

STT Chi tiéu co ban Thuc hién | Kéhoach | Thuwc hién | % hoan % hoan
2018 2019 2019 thanh nim | thanh so

2018

1 | Séan lugng 345,2 355 358,978 101% 104%

2 | Doanh thu 361,432 300 353,472 118% 98%

3 | Loi nhuén trudc thué 4,196 8 4,160 52% 99%

4 | Pautu 13,787 50,1 4,276 8,5% 31%

e Gi4 tri san lugng xay lip 358,978 ty ddng dat 101 % KH, dat 104 % so véi cing ky

nam trudc.

e Doanh thu thun vé ban hang hoé dich vu 353,472 ty ddng dat 118% KH, tuong
duong 98% so vdi cung ky ndm trude '
e Nguyén nhén chi tiéu Loi nhuén trude thué chi dat 52%
Do K& hoach Loi nhuan truéc thué gdbm 2 phan:
- Phéin x4y ldp 12 4,6 ty dong.
- Phin ¢b tirc tir ddu tu tai chinh vio Ngan hang TMCP xing dau Petrolimex (PGbank) la
3,4 ty dong. Hién nay do PGbank chua théng bao mirc chi tra c¢b tirc 2019 vi vay loi
nhuin ndm 2019 chua dugc ghi nhan.
Loi nhudn cta phén x4y lap dat 90% ké hoach lgi nhuan xdy lip va dat 52% chi tiéu
ké hoach loi nhuén nim 2019.

2. T6 chikc va nhdn su/Organization and Human resource

- Danh sach Ban diéu hanb/ List of the Board of Directors: (Danh séch, tom tit 1y lich va ty
18 56 hiru cb phan co quyen biéu quyet va cac chimg khoan khac do cong ty phat hanh cua
Téng Giam dbc, cac Pho Thng giam dbc, K& toan trudng va cac can bd quéan ly khac/List,
curriculum vitae and ownership percentage in voting shares and other securities issued by
the Company of the General Director, Deputy General Directors, Chief Accountant and
other managers). '

STT HO VA TEN CHUC VU T§ 1¢ 55 hifu c0 phin
) i cua cong ty
1 | Nguyén Sum Giam dbc 0.37%
2 | Nguyén Ngoc Thanh Ph¢ Giam dbc 0%
3 | Duong Minh Tri Pho Giam dbc 0.03%
4 | Hoang Tran Nhu Quynh Ké toan truéng 0.55%

- Nhimg thay do6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac
thay do6i trong Ban di€u hanh trong nam)/(List the changes in the Board of Management of
the year).

Khéng co.
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- S6 lugng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach déi véi nguoi
lao dOng./Number of staffs. Summary and changes of the employee policies.

e S lugng lao dong tinh dén ngay 31/12/2019 12 201 ngudi.

e Cong ty thuc hién diy di cc ché d6 cho ngudi lao dong nhu BHXH, BHYT, BHTN,
b4o hiém cham séc stre khoe PJICO, &n ca, xéng xe, luong, thudng.

e T thédng 5/2019 do di doi van phong lam viéc tir 232 Nguyén Tat Thanh Phudng 13
Quan 4 v& 2286 Huynh Tén Phét 4p 3 Xa Phu Xuén huyén Nha B&, nén Céng ty bd
sung tdng thém muc phu cip di lai dbi voi nhitng CBCNV phai di chuyén tir quan 4 vé
Nha B¢ va chi thyc hién trong nim 2019 dé 6n dinh ngudn lao dong hoan thanh KH
SXKD nim 2019.

3. Tinh hinh dau tu, tinh hinh thiee hién cdc du dn/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duge thuc hién trong
nim (bao gdm cac khoan diu tu tai chinh va cac khoan diu tu du an/), tinh hinh thuc hién
cac du an lon. Péi v6i truong hop cong ty da chao ban chimg khoan dé thuc hién cac dy 4n,
cén néu rd tién d¢ thuc hién cic dy 4n nay va phan tich nguyén nhan dan dén viéc
dat/khong dat tién d¢ da cong bd va cam két)/ Specify major investments implemented for
the year (including financial investments and projects investment), the implementation
progress of major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and
analyze the reasons incase of achievement/failure to achieve the announced and committed
targets.

e Gia tri dau tu thuc hién la 4,276 ty dong dat 8,5% ké hoach, chu yéu tap trung vao
viéc cai tao nha kho tai 2286 Huynh Tan Phat Ap 3 x4 Phu Xuén Huyén Nha Bé TP
Hb Chi Minh thanh vin phong lam viéc, dé thuc hién cong tac di doi tru s& cong ty
theo quyét dinh thu hdi cia UBND TPHCM ban giao dia diém 232 Nguyén tit Thanh
Phuong 13 quan 4 cho UBND quan 4 xay dung trudng hoc.
b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tom tit v& hoat
dong va tinh hinh tai chinh cua cac cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies).

e Cong ty TNHH Xay Lip Pién Méy Thing Long kinh doanh khéng hiéu qua, mét kha
ndng thanh toan va da ngung hoat dong, dang tién hanh cac tha tuc giai thé doanh
nghiép.

e Cong ty di trich 1ap du phong giam gia dau tu tai Cong ty TNHH X4y Lip Dién May
Thing Long véi sb tién 1a 400.000.000 dong.
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4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

PVT: VND
Chi tiéu/ Financial Figure Nim/Year 2018 | Niam/Year2019 | 7°tAng giim/

%change

Tdng gia tri tai san/Total asset 342.888.411.237 340.372.583.844 -0.7 %

Doanh thu thun/Nef revenue 361.431.782.607 353.471.876.838 -2.2%

Loi nhuén tir hoat ddng kinh 3.154.870.290 4.802.952.952 +52.2%

doanh/ Profit from operating

activities

Loi nhuan khac/ Other profits 1.041.834.439 (642.832.768)

Loi nhuéan trudce thué/ Profit 4.196.704.729 4.160.120.184 - 0.9%

before tax

Loi nhuén sau thué/ Profit after 3.346.408.404 3.139.287.823 -6.2%

tax

Ty 18 1oi nhudn tra cd tie/Payout 5% 5%

ratio

- Cac chi ti€u khac/ other figures: (tuy theo ddc dién} riéng ctia nganh, ctia céng ty dé lam rd
két qua hoat dong kinh doanh trong hai ndm gén nhat/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating

results for the last two years).

b) Cdc chi tiéu tai chinh chii yéuw/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year 2018

Nam/Year 2019

Ghi chu/Note

1. Chi tiéu vé kha nédng thanh todn/

Solvency ratio

+ Hé s thanh toan ngén han/

Current ratio:

Tai san ngén han/No ngén han

(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh /

Quick ratio:

Tai san ngén han - Hang t6n kho

No ngén han

Short term Asset - Inventories

Short term Debt

1.15

1.07

1.23

2. Chi tiéu vé co cau von/
Capital structure Ratio

+ Hé sb6 No/Thng tai san
(Debt/Total assets ratio)

+ Heé sb No/Vén chu sé hiru
(Debt/Owners’ Equity ratio)

0.76

3.17

0.76

3.14

Trang 9




3. Chi tiéu vé nding luc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/Inventory
turnover:

Gia von hang ban/Hang ton kho binh
quan

(Cost of goods sold/Average
inventory)

Doanh thu thudn/Téng tai san

(Net revenue/ Total Assets)

4. Chi tiéu vé kha ndng sinh 101/
Target on Profitability
+ Hé s6 Loi nhuén sau thué/Doanh
thu thudn

(Profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhuén sau thué/Vén chu
s& hitu

(Profit after tax/ total capital Ratio
+ Heé s Loi nhuén sau thué/Téng tai
san

(Profit afier tax/ Total assets Ratio)
+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuén

(Operating profit/ Net revenue
Ratio)

9.06 9.65

1.05 1.04

0.93% 0.89%

4.07% 3.81%

0.98% 0.92%

0.87% 1.36%

5. Co cdu c6 dong, thay déi von dau tw ctia chii 6 hitu/ Shareholders structure, change in
the owner’s equity.

a) C6 phan/Shares: Néu tong s6 ¢b phan va loai cb phan dang luu hanh, s6 luong cb phin
chuyén nhwong tu do va s6 lugng cd phan bi han ché chuyén nhuong theo quy dinh phap
luét, Didu 1é cong ty hay cam két ciia nguoi s& hiru. Truong hop cdng ty c6 chimg
khoang1a0 dich tai nudc ngoai hay béo trg viéc phat hanh va niém yét chimg khoén tai nudc
ngoai, can néu rd thi trudng giao dich, s& lugng chimg khodan duge giao dich hay dugc bao
trg va céc thong tin quan trong lién quan dén quyén, nghia vu ctia cong ty lién quan dén
ching khoan giao dich hodc dugc bao trg tai nudce ngoai/Specify total number and types of
floating shares, number of freely transferable shares and number of preferred shares in
accordance with the law, Company Charter and commitments of the owner. Where the
company has securities traded in foreign countries or underwrited the issuance and listing
of securities in foreign countries, it is required to specify the foreign markets, the number of
securities to be traded or underwritten and important information concerning the rights and
obligations of the company related to the securities traded or underwritten in foreign
countries.

e Tdng s6 5.000.000 cb phin ciia Cong ty CP Xay Lip III Petrolimex dang luu hanh déu
1a ¢b phiéu phd théng, chuyén nhugng tu do, khong c¢é sé lugng cd phin han ché
chuyén nhugng theo quy dinh ctia phap luat .
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b) Co céu cb dong/Shareholders structure: Néu co ciu co dong phan theo cac ti€u chi ty 1¢
s¢ hiru (co dong l6n, c6 dong nho); cb dong td chuc va co dong ca nhan; cb dong trong
nuée va ¢ ddng nudc ngoai, cb dong nha nude va cac cb dong khic/Specify shareholders
structure by ownership proportion (major, minority shareholders); institutionaland
individual shareholders; domestic and foreign shareholders; State and other shareholders).

Cb déng S0 lrgng CP sé hitu Ty 18 (%)
Téng Céng 5.000.000 100%
Trong do6:
C6 déng 16n 1.760.000 3500
Cb dong nho 3.240.000 64.8%
Cb dong t6 chirc 1.954.110 39 %
Cb dong cé nhén 3.045.890 61 %
Cb dong trong nude 5.000.000 100%
C6 dbng nudce ngoai 0
Cb dong nha nude 1.500.000 30%
Cb dong khac 3.500.000 70%

¢) Tinh hinh thay d6i von dau tur cta chu s¢ hitu/ Change in the owner’s equity: Néu cac dot
tang von ¢b phin trong ndm bao gdm céc dot chao ban ra cdng chung, chao ban riéng le,
chuyen d6i trai phiéu, chuyén ddi chimg quyén, phat hanh ¢d phiéu thudng, tra cb tirc bing
cb phiéu v.v./ Specify equity increases for the year including public offerings, private
offerings, bond conversions, warrant conversions, issuance of bonus shares, shares
dividend, etc.

e Khong cé.

d) Giao dich ¢ phiéu quy/ Transaction of treasury stocks: Néu s6 lugng cb phleu quy hién
tai, liét ké cac giao dich ¢ phleu qu§ da thuc hién trong nam bao gdm thoi diém thyc hién
giao dich, gia giao dich va ddi tuong giao dich/ Specify number of existing treasury

stocks, list transactions of treasury stocks conducted for the year including trading times,
prices and counter parties

e Khong co.

e) Céc ching khoén khac/ Other securities: néu cac dot phat hanh chirng khoan khac da
thuc hién trong ndm. Néu sb lugng, dic diém cac loai chirng khodn khéc hién dang luu hanh
va céc cam két chua thuc hién ciia cong ty v6i ca nhan, to chirc khic (bao gdm can b cong
nhén vién, ngudi quan 1y clia cdng ty) lién quan dén viéc phat hanh ching khoan/Specify
other securities issuance conducted during the year. Specify the number, characteristics of
other types of floating securities and outstanding commitments of the Company to other
individuals, organizations (including Company’s staffs and managers) related to the
Securities issuance.

e Khong co
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6. Béo cdo tdc dong lién quan dén méi truong va xd héi ciia cong ty/ Report related impact
of the Company on the environment and society

6.1. Quan Iy nguon nguyén vat liéuw/Management of raw materials:

a) Téng lugng nguyén vat liéu dugc st dung dé san xuét va déng goi céc san phim va dich
vu chinh cta t6 chirc trong nam/ The total amount of raw materials used for the

manufacture and packaging of the products as well as services of the organization during
the year.

e Khong co

b) Béo céo ti 1¢ phan tram nguyén vt liéu dugce tai ché duoc sir dung dé san xuét san phim
va dich vu chinh cua t4 chitc/ The percentage of materials recycled to produce products and
services of the organization.

e Khong cé
6.2. Tiéu thu nang lwong/ Energy consumption:
a) Ning luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

b) Néng luong tiét kiém dugc thong qua cac sang kién st dung ning luong hidu quéa/Energy
savings through initiatives of efficiently using energy.

e Khong cé

¢) Céc bdo céo sang kién tiét kiém ning lugng (cung cap céc san phdm va dich vu tiét kiém
ndng lugng hodc st dung ndng lugng tai tao); bao cdo két qua ciia cac sang kién nay/ The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy), report on the results of these initiatives.

e Khong co

6.3. Tiéu thu murée: (mire tiéu thu nudce cia cac hoat dong kinh doanh trong ndm)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va lugng nude sit dung/ Water supply and amount of water used.
e (Cong ty cip thoat nuéc Nha beé

b) Ty 1é phan trim va tdng luong nuéce tai ché va téi st dung/ Percentage and total volume

of water recycled and reused.

6.4. Tuén thi phdp ludt vé béo vé méi truong/ Compliance with the law on environmental
protection:

a) S6 14n bi xir phat vi pham do khong tudn tha ludt phap va cac quy dinh vé moi
trudng/Number of times the company is fined for failing to comply with laws and
regulations on environment.

e Khong c6

b) Téng sb tién do bi xir phat vi pham do khong tudn thu luat phap va céc quy dinh vé& moi
trudng/ The total amount to be fined for failing to comply with laws and regulations on the
environment.

e Khoéng c6
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6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) 86 lugng lao dong, mirc lwong trung binh ddi véi ngudi lao dong/ Number of employees,
average wages of workers.

e S6 lwgng lao dong tinh dén ngay 31/12/2019 1a 201 nguoi

* Muc luong trung binh doi véi ngudi lao dong: 7,5 triéu déng/nguoi /thdng
b) Chinh séch lao déng nhim dam béo sirc khde, an toan va phuc lgi ctia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

e Thyc hién theo Thoa uéc lao dong tap thé.
c) Hoat dong dao tao nguoi lao dong/ Training employees

- 86 gitr dio tao trung binh mdi nim, theo nhan vién va theo phén loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

e Dao tao bdi dudng k¥ ning chuyén sdu vé luit lao dong, tién luong, luat BHXH,
BHTN éap dung nam 2019 -2020: 02 ngudi.

e Khéa tap huén cép nhét kién thie dinh ky an toan, v¢ sinh lao dong: 01 nguoi.

e Dao tao huin luyén an toan, vé sinh lao dong: 27 nguoi.

e Dio tao nhén thic va danh gid ndi bdo HE thdng quan 1y chét lugng theo ISO
9001:2015: 26 nguoi.

e T4 chirc huéng din & hudn luyén ATVSLD tai Nha may Gia cong co khi Nha Bé: 45
nguoi.

¢ Dao tao thyc hanh xdy dung phuong phép tra luong theo 3P: 01 ngudi.

e Lop Bdi dudng kién thirc PCCC & CNCH cho cp lanh dao: 03 ngudi.

e Khoa tap huin “ Khai thac két ndi Website va Facebook”: 01 nguoi.

- Céc chuong trinh phat trién k¥ ning va hoc tp lién tuc dé hd trg ngudi lao dong dam béo
¢6 viéc 1am va phat trién su nghiép/ The skills development and continuous learning
program to support workers employment and career development.

e Khong cé

6.6. Bdo cdo lién quan dén trdach nhiém déi véi cong déng dia phwrong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khac, bao gdm hd tro tai
chinh nhim phuc vu cong ddng/ The community investments and other community
development activities, including financial assistance to community service.

6.7. Bdo cdo lién quan dén hoat dong thi trueong von xanh theo hwéng dan ciia UBCKNN/
Green capital market activities under the guidance of the SSC.

Lueu y/Note: (Muc 6 phan II Phu luc nay, cong ty cé thé ldp riéng thanh Bdo cdo phat trién
bén viing, trong do cdc muc 6.1, 6.2 va 6.3 khong bét budc ddi voi cdc doanh nghiép hoat
déng trong linh viee dich vu tai chinh, ngdn hang, chitng khodn, bdo hiém)/ (As for Section
6 of Part Il of this Appendix, the company may set up a separate Sustainability
Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies
operating in sector of finance, banking, securities and insurance).
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II1. B4o c4o va danh gia ciia Ban Giam déc/ Report and assessment of the Board of
Management (Ban Giam déc bao cio va danh gia vé tinh hinh moi mit ciia cong ty/the

Board of Management reports and assesses on the situation in all aspects of the
Company)

Béo cdo va danh gia cia Ban Giam dbc tdi thiéu phai bao gdm cac nodi dung sau/The Board
of Management’s reports and assessments shall include at least the following contents:

1. Pdnh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating results

- Phén tich tong quan vé hoat dong cua cong ty so voi ké hoachfdu’ tinh va cac két qua hoat
dong san xuét kinh doanh truéc day. Truong hop két qua san xuit kinh doanh khéng dat ké
hoach thi néu rd nguyén nhén va trach nhiém cua Ban Gidm dbc dbi voi viee khoéng hoan
thanh ké hoach san xuét kinh doanh (néu c6)/ General analysis of company’s operations
against the targets and previous operating results. In case the operating results do not meet
targets, clearly state the reasons and responsibilities of the Board of Directors for such

results (if any).

» Hoat dong SXKD cua céng ty tuong d6i dn dinh. Pa c6 nhitng bude dot pha mdi trong
viéc tim kiém khach hang ngoai nudc, véi nhitng cbéng trinh méi & Myanmar va
Campuchia...

e Su chi dao quyét liét cia HPQT va su sdu sat ciia Ban giam ddc trong cdng tac quan
ly, diéu hanh, chi dao c4c chi nhanh, cic BCH cdng trinh da gép phén rat 16n vao
nhitng két qua da dat duoc nhu da trinh bay & phan trén.

e Thi phin xdy ldp trong nganh ciing nhw ngoai nganh da ting mét cach n dinh, chit
luong cong trinh duge cac khach hang dénh gid cao. Cong tac déu thau EPC va thuc
hién c4c cong trinh trong va ngoai nude di duge cing ¢b va phat huy. _

e Ngoai c4c khach hang truyén thdng trong va ngoai nganh, cong ty dd m& rong dugc
mét s& dbi twong khach hang méi ciing nhu dia ban hoat dong. Nam 2019 cong ty da
thuc hién thi cong hai cong trinh Total (Campuchia) va Kho xing diu Denko
(Myanmar) dugc chi dau tu danh gia cao vé chét lugng, tién do, k¥ thuat va thAm my.

e Cong ty da dau tu 5.681.570 c6 phiéu ngén hang TMCP Petrolimex. Khi x4y dung ké
hoach lgi nhuan hang ndm déu c6 khoan lgi nhuén tir d4u tu tai chinh. Do ngén hang
TMCP Petrolimex chua thong bao chi tra ¢b tirc ndm 2019, nén trong ké hoach loi
nhuén cia cong ty chi dat 52% do chua c¢é khodn lgi nhuén tir dAu tu tai chinh.

- Nhirng tién bo cong ty da dat dugc/The Company’s achievements.

e Tén dung co hdi dang thi cdng cac cong trinh & Campuchia va Myanmar, bg phéan tao
nguén di phat huy va diy manh tim kiém ngudn cong viéc tir thi trudng nude ngoai,
thong qua hinh thirc ddu thau doc 1ap, qua hop tac lién danh, nhim m& rong linh vuc
sang khé nang xdy dung cac kho, bé chira LNG, LPG.

e Ngoai ra by phén tiép thi tao ngudn ciing da c6 nhidu ¢é ging trong khai thac thi
trudng truyén thong trong nuée. Khing dinh Cong ty CP Xay lép I Petrolimex van
1a don vi ¢6 uy tin véi mét s6 cha dau tu nhu: Petrolimex, Sai gon Petro, PV Oil,
Téng cong ty xing dau Thanh L& va céc khach hang tu nhan truyén théng trén ca
nudce.
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2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, ddnh gid hiéu qua sir dung
tai san, ng phai thu x4u, tai san x4u anh hudng dén két qua hoat dong kinh doanh)/Analysis
of the asset, changes in assets (analysis, assessment of the efficiency of assets usage, bad

liabilities, bad assets that affect business results).

DVT: Pong

Chi tiéu S6 dAu nam S6 cudi nim
I- Tai san ngin han 300.135.405.028 | 299.603.041.252
1- Tién va céc khoan tuong dwong tién 24.333.059.466 | 27.885.945.372
2- Céc khoan d4u tu tai chinh ngin han 59.034.258.700 | 58.980.180.000
3- Céc khoan phai thu ngén han 171.491.060.569 | 171.771.840.894
4- Hang ton kho 36.277.078.821 | 29.868.996.029
5- Céac tai san ngin han khac 8.999.947.472 | 11.096.078.957
II- Tai san dai han 42.753.006.209 | 40.769.542.592
1- Céc khoan phai thu dai han 10.000.000 10.000.000
2- Tai san ¢b dinh 33.523.040.602 | 38.460.767.725
3- B4t dong san dau tu 59.677.062 42.866.622
4- Tai san d& dang dai han 6.480.414.076 468.867.037
5- Céc khoan diu tu tai chinh dai han 0 0
6- Tai san dai han khéc 2.679.874.469 |  1.787.041.208
Téng tai sin 342.888.411.237 | 340.372.583.844

e Tbng tai san va ngudn vbn 340,373 ty ddng giam 2,516 ty déng so dau nam. Trong d6
tai san ngin han 299,603 ty dong chiém 89%, tai san dai han 40,770 ty dbng chiém
11%. Hoat dong kinh doanh xdy lap va dau tu tai chinh phu thudc vao ngudn vén vay
ngan hang va ngudn tng trude ciia khach hang do d6 hiéu qua kinh doanh chiu anh
hudng boi chinh séch tién t&, 1i sudt ngan hang.

Trong nam thuc hién gia tri ddu tu tai san 1a 11,928 ty dbng gdm mua méi hé théng
kich thay lyc, con doi va thiét bi phuc vu viéc thi cong tai cadc cong trinh 9.076 Trd,
sira chira cai tao nha kho thanh van phong lam viéc dap Ung viéc di doi tru sé chinh
2,853 ty dong.
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b) Tinh hinh ng¢ phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé& cdc khoan no/ Current debts, major changes of
debts.

Chi tiéu S6 d4u nim S6 cudi nim
I - No phai tra 260.714.688.085 |  258.007.254.549
1 —No ngén han 246.515.978.692 |  243.239.338.193
2 —No dai han 14.198.709.393 14.767.916.356
II — Vén chii s¢ hitu 82.173.723.152 82.365.329.295
1 — Vén chu sé hiru 82.173.723.152 82.365.329.295
2 —Ngudn kinh phi va quy khac 0 0
Téng ngudn vén 342.888.411.237 |  340.372.583.844

* No phai trd 258,007 ty ddng chiém 76%, Vén chi so hitu 82,365 ty dong chiém 24%,
kha ning tu tai trg vén 24 %, hé sb thanh toan ngén han 1,23 1an, hé s6 thanh toan
nhanh 1,11 lén.Tjr suét loi nhuan sau thué/vén chi s& hitu 3,81% gidm so v&i ndm
2018.

- Phén tich ng phai tra xau, anh huéng chénh 1éch cta ti 1& gia hbi doai dén két qua hoat
dong san xuét kinh doanh cua cong ty, anh hudng chénh 1&ch 1ai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

e Trong s6 no phai tra 258,007 ty ddng, gdm céc khoan sau :
v No vay la 127,515 ty déng: vay ngan han 112,747 ty ddng, vay dai han 14,768 ty
dong.
- No vay clia ngan hang 120,668 ty dong ting 16,963 ty ddng so cung ky.
- No vay clia c4 nhin 6,846 ty dong giam 528 Trd so cling ky.
v" Nog phai tra nguoi ban 1a 17,9 ty,
v’ Phai tra ngén han khéc 19,593 ty.
e Lai suét dugc xé4c dinh trong timg Hop dong tin dung cu thé, timg khé wéc nhan no,
theo ché ¢ 1ai suat ctia ngén hang trong tirng thoi ky nén khong bi anh hudng bai
chénh léch 1i vay.

3. Nhitng cai tién vé co cdu to chirc, chinh sdch, quan ly/ Improvements in organizational
structure, policies, management.

e Chuyén d6i mé hinh quan 1y cia mot s don vi san xuét truc tiép v6i muc tiéu ting
tinh chii dong trong cong tac tao ngudn viée cling nhu tinh chu dong trong quan ly san
Xuét.

o Xay dung co ché tién luong theo hudng sat v6i thue té va mit bing luong néi chung
ctia khu vue. Hoan thanh va dp dung quy ché khodn luong cho cic phong nghiép vu.
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e Ciing ¢, néng cao cong tac xay dung ké hoach sét véi thyuc té tinh hinh san xuét kinh
doanh. Piéu chinh kip thoi ké hoach cho timg don vi tryc thudc trong diéu kién c6
bién dong bét thuong.

e Tiéu chudn hoa quy dinh so két va tong két hidu qua SXKD & cac du an Cong trinh.

X4y dung quy ché khen thudng rd rang véi cac ca nhan va tap thé c6 thanh tich trong
cdng tac thi cdng & céc du an.

4. K¢ hoach phat trién trong tuwong lai/ Development plans in the future
4.1 K& hoach tai chinh chi yéu:

TT CAC CHI TIEU Pon vj tinh Niim 2020
1 | Véndidulé Ty dong 50
2 | Téng Doanh thu Ty dong 285
3 | Loi nhuan truéc thué Ty dong 8
4 | Ty 1& chia cb tirc % 10

4.2 Ké hoach diu tu:

TT CAC CHI TIEU Pon vi tinh Niim 2020
1 | Gia tri thye hién diu tw Ty dong 35,550
M4y méc thiét bi dung cu Ty dong 10,016
Co s& vit chat Ty dong 24,994
Pao tao ngudn nhan luc Ty dong 0,540
2 | Ngudn vén diu tw Ty dong 35,550
Vén Vay/ khac Ty dong 35,550

e Khai théc triét dé tiém ndng mat bing nha xudng sin c6 vao SXKD. Pic biét 1a ning
lyc cia Nha may gia cong co khi Nha Bé. Xay dung mé hinh tb chitc quan Iy méi va
dinh huéng dong san pham chu yéu. Chuin héa cic quy trinh san xuét - Gia cong- Ché
tao céc san phdm. LAy viéc phat trién Nha may lam tién phong. Xdy dung tac phong
lam viéc cong nghiép, chuyén nghiép hoa va hién dai. Pa dang héa cic san phim co
khi, trong d6 c6 viéc tham gia thi truong SX cdng nghiép phu tro co khi, hai hoa
nhiém vu gia céng cdc san phim cdu kién co khi phuc vu xdy lp cong trinh.

e Ting cudng hop tic vdi cac don vi c6 ning luc va kinh nghiém. Dic biét 1a cdc nha
thdu nudc ngoai nhim mé rong méi quan hé hop tic. Piy manh tim kiém khach hang,
d4u thau cung cAp dich vu xay lip va san xuét cic san phim cdu kién co khi cho cac
du an trong va ngoai nude dic biét cic du 4n LNG, LPG...nhim dam bao ké hoach
sin xuat hang nam ciia cong ty va tao nhiéu ¢Ong an viéc lam cho nguoi lao dong.
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5. Gidi trinh cua Ban Gidm déc doi véi y kién kiém todn (néu c6) - (Truomg hop v kidn kiém
todn khong phdi la y kién chdp thudn toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved).

e Khong c6

6. Bdo cdo danh gid lién quan dén trach nhiém vé méi truong va xa héi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gid li€n quan dén cic chi tiéu méi truong (tiéu thy nudce, ning lugng, phat
thai...)/Review concerning the environmental indicators (water consumption, energy,
emissions...).

b. Dénh gié lién quan dén van dé ngudi lao dOng/ Review concerning the problems of
workers

c. Danh gi4 lién quan dén trach nhiém cta doanh nghiép d6i véi cong dong dia
phuong/Review concerning corporate responsibility towards the local community

IV'; Dénh gia clia Hyi dong quén trj vé hoat déng ciia Cong ty (d6i véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1.Danh gia cua Hoi dong quan tri vé cde mdt hoat dong cua Céng ty, trong doé cé danh gid
lién quan dén trdch nhiém méi truong va xd hoi/ Assessments of the Board of Management

on the Company’s operation, including the assessment related to environmental and
socialresponsibilities.

e Nim 2019 Coéng ty di c6 su dbi méi trong viéc hoach dinh chién luoc phat trién thi
truong mot cach rd rang gitra thi truong ndi dia va thi truong thi cdng tai cic nudc
khu vire Dong Nam A.

o Doi véi thi truong ndi dia: cac cong viée Cong ty c6 duge déu thong qua d4u thau
hodc chao gid véi mirc giam gid sau, vi vay trong nam 2019 Cong ty gip rat nhidu kho
khin trong viéc dam bao gi4 tri san lwong xay lap.

e Do ngudn viée tai thi trudng trong nude di bao hoa va kho canh tranh véi cac cong ty
tw nhan Ban giam ddc Cong ty da chii dong tim hudng phat trién tai thi trrdng nudce
ngoai nhu Cambodia, Myanmar. Pay la hai thi trudng rit tidm ning nhung ciing
khéng it kho khan khi tham gia thi trudng nay.

e Tong gia tri san lwong xdy lip ca nam dat 359 ty ddng, trong do thi truong nudce ngoai
1a 223 ty dat 62% tng gi4 tri san luong toan Cong ty, gia tri hop ddng chuyén tiép
cuta céc cong trinh tai Cambodia va Myanmmar tir nam 2018 sang nam 2019 la: 213 ty

e Hoat dong xay lip va du tu kinh doanh van phai ding hoan toan ngudn vén vay tir
ngan hang va mét s ngudn vay khéc, lam anh hudng rit 16n t6i tién do va hiéu qua
cua cac cdng trinh.

e Cong trinh Van Phong tuy d hét thoi gian bao hanh nhung VPT van chua thanh toan
v6i nhiéu 1y do trong dé c6 ca Iy do chu quan ciing nhw khach quan. S5 no hién van
con ton dong chua thu hdi ¢6 gia tri hon 16 ty dong.

e Trong nidm 2019, UBND thanh phé di quyét dinh thu hdi Try s& van phong Cong ty
tai dia chi 232 Nguyén T4t Thanh, phuong 13, quan 4, TP H6 Chi Minh ban giao cho
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UBND quan 4 dé xay dung trudng hoc khién Cong ty khé khan trong viée 6n dinh noi
lam viéc méi ¢ xa trung tdm.Viéc thay ddi vin phong cling d& anh hudng t6i tim tu
cua can by cong nhén vién.
2. Bdnh gid ciua Hoi dong quan tri vé hoat dong cia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

. Trong nam vira qua HDQT cung véi Ban Giam Pdc d3 tién hanh 04 budi hop chung
nhim danh gid nhén xét, phan tich, du bao tinh hinh SXKD ciia cong ty trong nam
2019. Ban Gigm ddc ludn thé hién vai trd tham muu cia minh, da trién khai thuc hién

dung cac nghi quyet ciia HDQT, dua ra céc gidi phap dé diy manh hoat dong san xuét
kinh doanh dugc tét hon.

3. Cdc ké hoach, dinh huéng cua Hoi dong quan tri/ Plans, orientations of the Board of
Directors
e HDQT s€ tip trung chi dao, giam sat va hd trg Ban Giam dbc tiép tuc thuc hién céc
cdng viéc sau :

v’ Tang cu'cmg m& rong thi phan X4y lap sang cac nudc Pong Nam A. Pdu tu chiéu
sdu vé con nguoi, nang luc san xuét dé tao ra gia tri san pham cO gid tri gia tang
cao. Pép mg nhu ciu x4y dung céc cong trinh ¢6 yéu ciu tay nghé cao theo tiéu
chuan québc té tai Viét Nam.

v/ Thodi vén dau tu tai Ngéan ha‘mg TMCP Xing diu Petrolimex, téng cudng vén luu
dong va chuan bi sin sang ngudn vén cho viéc diu tu vao mdt s du 4n kho cang
xang diu, xay dung nha xuong tai cac khu cong nghiép dé cho thué. Pam bao
nguon tai chinh lanh manh, da dé phuc vu cho viée SXKD va dau tu vao céac du an.

v’ Tang cudng cong tac quan ly khoan phai thu dé thu hdi cong no dat hidu qud nhanh
nhat. Tiép tuc bao toan, khai thac va phét trién ngudn vén cia cong ty mot cach
hiéu qua va an toan nhét, khong dé xay ra ng x4u, kho doi. Tép trung thu hdi cong
ng, thu hdi cac khoan tai chinh da dau tu vao cic don vi bén ngoai, thanh ly thu hdi
vén nhitng tai san khong mang lai hi¢u qua.

v' Tuyén dung céc vi tri nhan sy ¢6 trinh dd chuyén mon nghiép vy ciing nhu trinh do
ngoai ngit cao dé ¢ thé thuc hién duoc cac cong trinh theo tiéu chuin qudc té.
Quén ly cong viéc theo chi s6 do luong KPI dé danh gia hiéu qua cdng viéc, ning
lyc nhan sw mét cach pht hop, khuyén khich phét huy t&i da trach nhiém cta ting
ca nhan d dat hiéu qua, ning suit lao déng cao nhit.

V. Quan trj cong ty/Corporate governance (T chirc khdng phai 1a td chirc niém yét khong

bit budc phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not obliged
to disclose the information in this Section).

1. H3i déng quan tri/ Board of Directors

a) Thanh vién va co cdu cua Hoi dong quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi dong quan tri, ty 18 s& hitu ¢d phan c6 quyén biéu
quyét va cac ching khoén khac do cong ty phat hanh, néu rd thanh vién ddc 1ap va cac
thanh vién khac; so lugng chire danh thanh vién héi dong quan tri do tung thanh vién Hoi
ddng quan trj cia cong ty ndm giif tai cac cong ty khac/ (list of members of the Board of

Trang 19




Management, percentages of ownership in voting shares and other securities issued by the
company, clearly Specify independentand other members; number of positions that a
member the Board of Management held in other companies).

Diéu hanh/ Poc | Ty 18 sé
STT Ho va tén Chikc danh lap /Khéng diéu | hiru cb
hanh phin

1 |CungQuangHa | Chatich HDQT Khong diéu hanh 3,81%
2 | Nguyén Sum Thanh vién kiém Giam déc | Pidu hanh 0,37%
3 | Nguyén Huy Nhan | Thanh vién Diéu hanh 0,13%
4 |Nguyén Hong Ky | Thanh vién Khong diéu hanh 4,29%
5 | Lé Huy Thuy Thanh vién Khéng diéu hanh 4,60%

b) Cac tiéu ban thudc Hoi ddng quén tri/The committees of the Board of Director: (Liét ké
céc tiéu ban thuéc Hoi dong quan tri va thanh vién trong timg tiéu ban/Listing the
committees of the Board of Directors and members of each committee).

e Tiéu ban Phap ché dugc thanh ldp theo quyét dinh 24/XL3-HPQT-QD ngay

31/7/2019 do Ong Nguyén Huy Nhén Thanh vién HPQT lam truéng ban .

¢) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat dong
ctia Hoi déng quan tri, néu cu thé sb lugng céc cude hop Hoi ddng quan tri, ndi dung va két
qua cua cac cudc hop/Assessment on the Board of Directors, specifying the number of
meetings, contents and results of Board of Directors meetings.

e HDPQT di té chirc hop 07 phién hop véi su tham gia cua cac thanh vién HDQT, Ban

kiém soat trong d6 ¢6 04 budi hop chung cing v6i Ban Giam Ddc va 05 lan 1iy y kién
clia cc thanh vién bang vin ban. Tai cic cudc hop ctia HPQT da td chirc trién khai
cac cOng viée sau :

Phé duyét chi tiéu ké hoach 2019 giao cho Ban diéu hanh.

T6 chire PHPCP thuong nién ndm 2019 ( vao ngay 12/04/2019)

Chon Cty TNHH Dich vu tu vén tai chinh ké toén kiém toan Nam Viét (AASCN) la
don vi kiém toan bao cdo tai chinh 2019.

Danh gid, xem xét, phén tich, du bao tinh hinh SXKD, theo ddi chi dao viéc thuc hién
ké hoach SXKD da duoc thong qua tai PHDCD.

Phé duyét viéc vay vdn tai cac Ngén hang Pau tu Phat trién Viét Nam véi han mirc tin
dung 14 150 ty déng va Ngan hang TMCP Xing diu Petrolimex véi han mire tin dung
14 200 ty ddng, dé dam bao vén luu dong cho hoat dong SXKD ctia Cong ty.

d) Hoat dong ctia thanh vién Hoi dong quan tri doc lép/Activities of independent members of
the Board of Directors. Hoat dong ctia cac tiéu ban trong Hoi ddng quan tri/ Activities of the
committees of the Board of Directors: (danh gia hoat dong cua céc tiéu ban thudc Hoi dong
quan tri, néu cu thé sb luong cac cude hop ctia timg tiéu ban, ndi dung va két qua cia cac
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cudc hop/ assessment of activities of the committees of the Board of Directors, specifying
the number of meetings of each committee, contents and results of the meetings).

e Khong c6

e) Danh sach céc thanh vién Hoi ddng quan tri c6 chirng chi dao tao vé quan trj cong ty.
Danh sach céc thanh vién Héi dong quén tri tham gia cac chuong trinh vé quan trj cong ty
trong nam/List of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate
governance training programs in the year.

e Khong c6
2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cu ciia Ban kiém sodt/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém sodt, ty 1¢ s& hitu ¢b phin ¢6 quyén bidu quyét
va cac chimg khoan khéc do cong ty phat hanl/ list of members of the Board of Supervisors,
percentages of ownership in voting shares and other securities issued by the company).

STT Ho va tén Chitc danh | TV 1€ s& hiru ¢ phin | Ghi chi
1 | Lé Thi Hdng Mai Trudng ban 0,1%
2 | Nguyén Thi Phuong Thanh vién 4,98%
3 | Pinh Minh Thing Thanh vién 1,85%

b) Hoat dong ctia Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat dong
ctia Ban kiém soat, néu cu thé sb lwgng cic cude hop ciia Ban kiém soét, noi dung va két
qua cua cic cudc hop/Assessment of the Board of Supervisors, specifying the number of
meetings, contents and results of the Board of Supervisors meetings).

e Tham dy cic cudc hop ctia HPQT, hop giao ban, so két, téng két cua cong ty. Trén co
s& ndi dung cude hop, Ban kiém soét ¢6 ¥ kién dong gop thude tham quyén vé cac van
dé lién quan dén tinh hinh hoat dong SXKD ctia Cong ty.

e Phéi hop cung tham gia véi Coéng ty trong viéc kiém tra hoat dong thi cong cong trinh
¢ nudc ngoai tai Myanmar va Cambodia .

e Kiém sodt viéc thuc hién cac quy dinh v& cong bd thong tin ctia Coéng ty d6i voi Uy
ban ching khoan Nha nuéc, S¢ Giao dich ching khoan Ha Noi, Trung tdm lIwu ky
chimg khoén Viét Nam ciing nhu ding thong tin trén Website cia cong ty. Cong tac
cong bd thong tin dd dugc thuc hién déy du, dam béo tinh cong khai, minh bach, kip
thoi dung han theo quy dinh cta phap luat vé chimg khoan déi véi cong ty niém yét va
yéu cdu clia cac co quan quéan ly.

e Tiép thu, ghi nhan cac y kién clia cb déng va chuyén dén HDQT, Ban Diéu hanh Cong
ty gidi quyét thoa déng ddng thoi thuong xuyén theo ddi cac kénh truyén thong dé
dam bao céc thong tin vé Céng ty chinh xac nhdm dam bao quyén lgi cac ¢b dong, nha
dau tu.
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3. Cdc giao dich, thit lao va cdc khoan loi ich cia Hoi dé‘ng quan tri, Ban gidm doc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Luong, thudng, thi lao, cac khoén lgi ich/Salary, rewards, remuneration and
benefits:(Lwong, thudng, thu lao, cac khoan loi ich khéc va chi phi cho tirng thanh vién Hoi
déng quan tri, thanh vién Ban kiém soat, Giam dbc hodc Téng Giam dbc va cac can bd quan
ly. Gid trj cac khoan thu lao, loi ich va chi phi nay phai dugc cong bé chi tiét cho timg
ngudi, ghi rd s6 tién cu thé. Céc khoan loi ich phi vat chit hodc cac khoan loi ich chua
thé/kh(“)ng thé luong hoa bang tién can dugce liét ké va gidi trinh day du/Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of Directors,
members of the Board of Supervisors, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for each person.
Non-material benefits or interests which have not been/cannot be quantified by cash shall
be listed and accounted for sufficiently).

DVT: dong
STT CHUC DANH TI:{% 3?0 TI?E& ggltj,c, NLOAI;(';I‘I{IHI'(I;'C
THUONG THUE
Héi Pdng Quian Tri
1 | Chu tich 493.658.105 493.658.105
2 | Thanh vién chuyén trach 341.069.594 341.069.594
3 | Thanh vién 45.936.000 11.304.084 57.240.084
4 | Thanh vién ( B sung tir T4/2019) 32.538.000 32.538.000
5 | Thanh vién ( thay thé tir T4/2019) 13.398.000 11.304.084 24.702.084
Ban Kiém Soat
1 | Trudng ban kiém soat 215.015.940 215.015.940
2 | Thanh vién chuyén trach 17.280.000 192.531.043 209.811.043
3 | Thanh vién 32.155.200 8.478.063 40.633.263
Ban diéu hanh
1 | Giam dbc- TVHPQT 45.936.000 428.609.824 474.545.824
2 | Phé giam doc 326.995.143 326.995.143
3 | Phé giam déc 751.874.495 751.874.495
4 | K& toan trudng 244.861.337 244.861.337
Téng Cong 187.243.200 | 3.025.701.712 | 3.212.944.912

b) Giao dich c6 phiéu ciia cb dong ndi bd/ Transactions of internal shareholders: (Théng
tin vé cac giao dich ) phiéu cua cac thanh vién Hoi d(‘")ng quan tri, thanh vién Ban kiém i
sodt, Gidm dbc (Téng Giam dbc), K& toan trudng, céc can bd quan 1y, Thu ky cong ty, ¢b
dong 16n va nhitng ngudi lién quan téi cac dbi twong noéi trén/Information about share
transactions of the members of Board of Directors, members of the Board of Supervisors,
Director (General Director), Chief Accountant, managers, Company Secretary, major

shareholders and the affiliated persons).

e Khong cb
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¢) Hop dong hoic giao dich véi cb dong ndi bo/ Contracts or transactions with
internalshareholders: (Thong tin vé hop dong, hodc giao dich da dugc ky két hoic da dugce
thuc hién trong nim voi cong ty, cac cong ty con, cdc cong ty ma cdng ty nim quyén kiém
soat cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soét, Giam dbc (Téng Giam
déc), cac can by quéan ly va nhirng ngudi lién quan t6i céc dbi tuong noi trén/Information
about the contracts, or transactions that Company’s members of the Board of Supervisors,
Director (General Director), managers and affiliated persons entered into or executed in

the year with the company, subsidiaries, other companies in which the company hold the
control rights.

e Giao dich gifta Coéng ty va Cong ty CP khi thién nhién héa long Petnor LNG:

1. Hop ddng cung cép dich vu kiém tra va Iip dit van xa khin cip s6 35A/XL3-HD ngay
14/02/2019 gi4 tri hop déng 14 66.000.000 ddng.

2. Hop dong mua bén van s§ 44/XL3-HD ngdy 19/04/2019 gid tri hop dong 1a
922.350.000 dong.

3. Hop dong mua ban van s 70/XL3-HPMB ngay 10/10/2019 gia trj hop dong 1a
1.087.350.000 ddng.

4. Hop dong gia cong san phdm co khi s6 1510/PRTNOR-HP ngay 15/10/2019 gia tri
hop déng 14 2.129.985.446 ddng.

5. Hop dong thué may méc thiét b thi cong sé 210/PETNOR-HPKT ngay 20/10/2019
gié tri hop dong 1a 77.000.000 ddng/ thang, thoi gian thué 3 thang.

e Giao dich giita Cong ty va Cong ty TNHH Oval Viét Nam:
l. Hop dong cung cdp dich vu hiéu chinh cAu hinh phin mém thiét bi 01-
2019/HDKT/OVAL-XLIII ngay 06/9/2019 gia tri hop ddng 12 835.797.600 dong.

2. Hop dong cung cép bau loc thd sb 01-2019/HPKT/XLII-OVAL ngay 30/9/2019 gi4
tri hop ddng 12 240.900.000 ddng.

d) Viéc thye hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu rd nhitng ndi dung chua thuc hién dugc theo quy dinh phéap
ludt vé quan tri cong ty. Nguyén nhan, gidi phap va ké hoach khic phuc/ké hoach ting
cuong hiéu qua trong hoat dong quan tri cong ty/Clearly specify the contents which have not
been implemented in accordance to the law on corporate governance. Reasons, solutions
and remediation plans/plans to improve efficiency in corporate governance).

e Cong ty da ban hanh quy ché quan tri Céng ty va tuan thu thuc hién theo dung quy
dinh ctia phép luat vé quén tri Cong ty.
VI Bio cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

e Theo y kién ctia Céng ty TNHH Djch Vu tu van tai chinh Ké Todn va Kiém Toan
Nam Viét, bdo cdo tai chinh kém theo d phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu, tinh hinh tai chinh cua Coéng ty CP Xay lip III Petrolimex tai ngay 31
thang 12 ndm 2019 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
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tién t¢ trong ndm tai chinh két thic cung ngay, pht hgp véi chuin myc ké toan, ché do
ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc lap va
trinh bay bao cdo tai chinh.

2. Bdo cdo tdi chinh dige kiém todn/Audited financial statements (B4o c4o tai chinh nim da
dugc kiém toan bao gbm: Bang can ddi ké toan; Bo céo két qua hoat dong kinh doanh; Bao
c4o Iuu chuyén tién té; Ban thuyét minh B4o cdo tai chinh theo quy dinh phép luit vé ké
todn va kiém toan. Truong hop theo quy dinh phap luat vé ké toan va kiém toan, cong ty
phéi 13p Bao cdo tai chinh hop nhit hodic Bao cdo tai chinh tong hop thi Béo cdo tai chinh
trinh bay trong Béo céo thudng nién 1a Bdo cdo tai chinh hop nhit ddng thoi néu dia chi
cong bd, cung cdp bao cdo tai chinh cia cdng ty me hodc Bao céo tai chinh tong hop hoic
Béo cdo tai chinh ciia don vi ké toan cip trén/dudited annual Jinancialstatements include:
Balance sheet; Income statement; Cash flow statement; FinancialStatements Explaination.
In case the company has to prepare consolidated or generalFinancial Statements in
accordance to the law on accounting and audit, the FinancialStatements presented in the
Annual Reports shall be the consolidated F. inancialStatements; and the addresses where the
financial statements of the parent company or the general Financial Statements or the
financial statements of superior accounting units to be published and provided).

e Bdo céo tai chinh di duoc kiém toan dugce dinh kém trong bao cdo nay.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

GIAM POC
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