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I.  Thong tin chung/ General Information
1. Théng tin khdi qudt/ General Information
—  Tén giao dich: Céng ty C6 phin Piu tu Xay dung va Phat trién Ning luong Vinaconex/
Trading name: Vinaconex Power Development and Construction Investment Joint Stock Company

—  Giay chimg nhén dang ky doanh nghiép s6/ Certificate of business registration No: 2800
799 804

~  Vén diéu 1&/ Charter capital: 569.999.930.000 ddng
- Vén déu tu clia cht s& hitw/ Owner's capital: 876.317.103.287 déng (VND)
—  Dia chi/ Address: Téng 19, Toa nha Vinaconex, 34 Lang Ha, Déng Da, Ha néi/

i Sfoor, Vinaconex Building, 34 Lang Ha, Dong Da, Ha Noi
—  S6 dién thoai/ Tel- 024.62699988 Sé Fax/ Fax: 024.62699977

—  Website: www.vinaconexpc.com.vn
— M4 c6 phiéw/ Securities code: VCP
Qudi trinh hinh thanh va phdt trién/ Incorporation and development process:

Tién than cua Cong ty 1a Céng ty ¢b phan Thuy dién Cua Dat, do S& Ké hoach va Diu tu
tinh Thanh Hoa cap Glay Chlmg nhén DKKD lan ddu ngay 18/05/2004 va duoc So Ké hoach
va PAu tw Ha Néi cdp gidy chimg nhan PKKD thay dbi 1an thir 4 ngay 12/07/2010, thay doi
lan tht 6 ngay 29/07/2016, thay dbi lan tha 7 ngay 22/10/2018 va thay dbi lan thu 8 ngay
29/03/2019. Cong ty CP Piu tu Xay dung va Phét trién ning lugng Vinaconex c6 vén diéu 1é
569.999.930.000 ddng. Cong ty cé 23,5 ha dét tai dia ban huyén Thudng Xuén, tinh Thanh
Hoa dé xay dung cong trinh la du 4n Thuy dién Cira Dat; 4.500 m2 dit xdy dung khu nha quan
Iy van hanh Nha mdy Thuiy dién va 03 ha dat xdy dung nha & CBCNV tai Xd Xudn Cim,
huyén Thuong Xuin, Thanh Hod. Ngoai ra Cong ty con ¢6 mét vin phong cao cép (hang A)
véi dién tich 623 m2 tai tAng 19, Toa nha VINACONEZX, s6 34 Léang Ha, Bong Da, Ha Noi dé
lam tru s& giao dich. Céng ty c¢6 02 cong ty thanh vién (ndm giit 51% vén diéu /é) 1a Cong ty
C6 phan Thuy dién Béi Thuong va Cong ty C6 phin Thiy dién Xuén Minh/ The forerunner of
the Company was Cua Dat Hydroelectric Joint Stock Company, which was granted the Business
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Registration Certificate for the first time on May 18, 2004 by the Department of Planning and
Investment of Thanh Hoa Province and issued by the Hanoi Department of Planning and Investment
Business Registration Certificate changed for the 4th time on July 12, 2010, changed for the 6th time
on July 29, 2016, changed for the 7th time on October 22, 2018 and changed for the Sth time on
March 29, 2019 . Vinaconex Power Development and Construction Investment Joint Stock Company
has a charter capital of VND 569,999,930,000. The company has 23.5 hectares of land in Thuong
Xuan district, Thanh Hoa province to build the project which is Cua Dat hydroelectric project; 4,500
m2 of land for construction of the management and operation area of the Hydroelectric Power Plant
and 03 hectares of land for construction of housing for employees in Xuan Cam Commune, Thuong
Xuan District, Thanh Hoa. In addition, the company also has a high-class office (Grade A) with an
area of 623 m2 on the 19th floor, VINACONEX Building, No. 34 Lang Ha, Dong Da, Hanoi to be the
transaction office. The company has 02 member companies (holding 51% of charter capital), namely
Bai Thuong Hydroelectricity Joint Stock Company and Xuan Minh Hydroelectricity Joint Stock
Company.

N

Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

—~ Nganh nghé kinh doanh/ Lines of the business: PAu tu xay dung céc du 4n thuy dién:
San xuét va kinh doanh dién ning; Nhén thiu xdy lip cong trinh dén dung, céng
nghi€p.../ Investment in construction of hydroelectric projects; Producing and trading
electricity;, Contractor construction and installation of civil and industrial projects...

— Dia ban kinh doanh/ Location of business : Nha méy Thity dién san xuit dién ning dit
tai huyén Thuong Xudn, tinh Thanh Hoa/ Hydroelectric power plant is located in T huong
Xuan district, Thanh Hoa province.

3. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va bé mdy quan ly/ Information about
governance model, business organization and managerial apparatus

— M6 hinh quan tri/ Governance model: Cong ty c6 phan/ Joint Stock Company

- Co ciu bd may quan ly/ Managementstructure: Hoi ddng quan tri ban hanh nghi quyét,
quyét dinh - Ban Giam déc Cong ty t6 chitc thuc hién/ The Board of Management issues
resolutions and decisions - The Board of Directors organizes the implementation.

—  Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

+ Nha mdy thiy dién Cira DPat - Chi nhdanh Céng ty CP Dau tuw XD va phdt trién nang luong
Vinaconex tai Thanh Héal Cua Dat Hydroelectric Power Plant - Branch of Vinaconex Power
Development and Construction Investment Joint Stock Company in Thanh Hoa - Dia chi: Téng 1,
Khu nha quéan ly diéu hanh céc cong trinh thiy dién, thon Trung Chinh, thi trdn Thuong Xuan,
huyén Thuong Xuan, Tinh Thanh Hoéa/ Address: Floor 1, Management and operation area of
hydroelectric projects, Trung Chinh hamlet, Thuong Xuan town, Thuong Xuan district, Thanh Hoa
province.

Dién thoai/ Tel: 02373. 555. 666 - Fax: 02373. 555. 668
M s6 thué/ Tax code: 2800 799 804 -001

+ Céng ty C6 phdn Thiy dién Bdi Thuong - Dia chi: Téng 2, Khu nha quan ly didu hanh
céc cong trinh thiy dién, thon Trung Chinh, thi trdn Thudng Xuén, huyén Thuong Xuén, Tinh
Thanh Hoa/ Bai Thuong Hydroelectric Joint Stock Company - Address: Floor 2, Management and
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operation area of hydroelectric projects, Trung Chinh hamlet, Thuong Xuan town, Thuong Xuan
district, Thanh Hoa province.

Dién thoai/ Tel: 02378.965.022 — Fax: 02378.965.999
M sb thué/ Tax code: 2801952893

+ Céng ty c6 phan Thiy dién Xudn Minh - Pia chi: Tang 2, Khu nha quan Iy didu hanh
cac cong trinh thuy dién, thén Trung Chinh, thi trin Thudng Xudn, huyén Thuong Xuan, Tinh
Thanh Hoéa/ Xuan Minh Hydroelectric Joint Stock Company - Address: Floor 2, Management
and operation area of hydroelectric projects, Trung Chinh hamlet, Thuong Xuan town, Ti huong Xuan
district, Thanh Hoa province.

Dién thoai/ Tel: 02373. 555. 099 — Fax: 02373. 555. 069
M3 56 thué/ Tax code: 2802200078
4. Dinh hudng phdt trién/ Development orientations

— Céc muc tiéu chi yéu ciia Cong ty: Van hanh Nha may Thiy dién Ctra Dat phat dién
véi cong suat dap Ung cong suat thiét k& ddng thoi dam béo an toan cua mdy moc
thiét bi, tra gbc va lai vay ddy du, dam bao thu nhép ctia CBCNV duoc 6n dinh/ Main
objectives of the Company: Operating Cua Dat Hydroelectric Plant generating electricity
with a capacity to meet the designed capacity while ensuring safety of machinery and
equipment, paying principal and interest fully, ensuring to ensure that the income of
employees is stable.

— Thuc hién viéc ddu tu x4y dung céc nha maéy thuy di€n/ Make investments in the
construction of hydroelectric power plants.

— Chién luge phat trién trung va dai han/ Development strategies in medium and long term.:
Tré thanh céng ty chuyén dau tu cdc nha mdy thiy dién/ Become a company
specializing in investing in hydroelectric power plants.

— Céac muc ti€u d6i v6i méi truong, xa hoi va cdng dong cta Cong ty/ Company's
environmental, social and community goals:

Vé moi truong: Cong ty da thuc hién dung cdng tic gidm sat chat lwgng mai trudmg hang nam
va dinh ky bao céo két qua téi cac co quan lién quan theo ding quy dinh, tién hanh tréng cay
xanh quanh khu vyc nha mdy, t6 chic thu gom, xtr 1y réc thai theo ding céc quy dinh nganh
cua Nha nudc/ Regarding the environment: The company has implemented the annual environmental
quality monitoring and periodically reported the results to the relevant agencies in accordance with
regulations, planting trees around the factory area, organize the collection and treatment of waste
strictly according to the branch's regulations of the State.

Vé xi héi va cong dong: Cong ty da tham gia chuong trinh hién mau tinh nguyén, thé hién tinh
thn twong than tuong 4i, g6p phin chia sé véi cong ddng; t6 chire hoat dong “Udng nudc nhé
ngudn”’, “Pén on dap nghxa” dé tudng nhé cong lao clia cac anh hung ligt s¥, nguoi yéu nude
da anh diing hi sinh vi nén déc 1ap tu do coa T quéc...Coéng ty dd c6 nhitng déng gép nhat
dinh cho sy phat trién bén vitng cling nhu dem lai nhimg loi ich kinh té - x3 héi cta dia
phuong, bao gbm: Tao viéc lam cho nguoi dén dia phuong théng qua viéc tuyén dung lao dong
vao lam viéc tai nha mdy va cong trudng, ting thu nhap cho ngudi dan; hd tro phaét trién kinh

té dia phuong; giam ty 1¢ doi nghéo va t& nan xa hdi; cham lo gitp d& cdc gia dinh chinh sach,
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ngudi ¢6 cdng voi cach mang; ting ho d(“)ng bao bi anh hudng do mua bio, i lut, cai thién hé
thdng co s& ha ting tai dia phuong thong qua xay dung, nang cip dudng, xdy dung hé thong
duong dién, xdy dung nha van hoa.../ Social and community: The company has participated in the
voluntary blood donation program, showing the spirit of solidarity, contributing to sharing with the
community; organized activities "Drink water to remember the source", "Grateful to the meaning" to
commemorate the merits of martyrs and patriots who bravely sacrificed for the independence and
Jfreedom of the country ... The company has made certain contributions to sustainable development as
well as bringing about local socio-economic benefits, including: Creating jobs for local people
through recruiting laborers to work at factories and construction sites, increasing incomes for people,
support local economic development; reduce poverty and social evils; take care and help policy
Jamilies and people with meritorious services to the revolution; support the people affected by storms,
floods, improve the local infrastructure system through construction, upgrading roads, building
electricity lines, constructing cultural houses ...

3. Cdc rii ro/ Risks:
5.1.  Raui ro chung/ General risks:

« Rui ro vé kinh té: Dudi tic dong ctia suy thoai kinh té toan cAu néi chung va
Viét Nam néi riéng, su suy thoai, khing hoang kinh té s& anh huéng 16n dén
hoat d6ng san xuit kinh doanh ctia cic doanh nghiép néi chung va gian tiép
dén san xuét kinh doanh dién ning/ Economic risks: Under the impact of the
global economic recession in general and Vietnam in particular, the recession and
economic crisis will greatly affect the production and business activities of
enterprises in general and indirectly to electricity production and trading.

o Rui ro v& phap ludt: Cac hoat dong san xuét kinh doanh cta Céng ty chiu su
diéu chinh cta Luat doanh nghiép, Luat Pau tir, Lut chiing khoén...va cac
van ban phap luit chuyén nganh cé lién quan, ddc biét 1a cac quy dinh lién
quan dén san xuit va kinh doanh dién ning. Véi dac diém hé théng luat hién
tai chua hoan chinh, thiéu tinh 6n dinh va khéng nhat quan, kha ning van c¢6
nhiing thay di v& luat, chinh sach wu dii dau tu, thué...Pidu niy c6 thé anh
hudng dén hoat déng san xudt kinh doanh va cong tac hoach dinh chién luoc
dai han cua Cong ty/ Legal risks: Production and business activities of the
Company are governed by the Law on Enterprises, the Law on Investment, the Law
on Securities ... and related specialized legal documents, especially the regulations
related to electricity production and trading. With the current incomplete legal
system, lack of stability and inconsistency, the possibility of changes in laws,
investment incentive policies, taxes ... This may affect real estate activities business
and long-term strategic planning of the Company.

e  Ruiro dic thi:

- Rii ro vé thoi tiét: Pidu kién thoi tiét 1a roi ro chi yéu ¢6 anh hudng 16n nhét t6i
hoat déng trong linh vuc thuy dién ciia cong ty. Bién dbi khi hau lam thay doi
luong mua anh hudng téi chu ky thiy van va dong chdy cua sdng, lam anh
huéng dén san luong phat cua cac du an thuy dién. Luong trdm tich ting lén
ciing c6 thé lam ting tdc d6 bdi ling Iong hé va lam tuabin mdy phat mau hu
héng, dan t6i gidm san lwong phét dién. Trudng hop han han kéo dai, luong mua
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gidm ca trong mlia mua, lam lugng nudc tich trong hd chira thip hon so véi ning
luc thiét ké lam anh hudng 16n t6i san luong dién san xudt cia nha may. Ngoai
ra, c4c thién tai khac nhu 1ii quét va mua 16n 6 thé gy thiét hai vé duong sd va
céc cong trinh dé dép cua nha mdy, giy ra su cd trong viéc phét dién va ting phi
stra chita/ Weather risks: Weather conditions are the main risks that have the greatest

impact on the company's hydroelectric activities. Climate change changes the amount of

rainfall affecting the hydrological cycle and river flow, affecting the output of
hydropower projects. Increased sediment load can also accelerate the sedimentation
rate of the reservoir and quickly damage the generator turbine, leading to a reduction
in electricity generation. In the case of prolonged drought, the rainfall decreases even
during the rainy season, making the water volume in the reservoir lower than the design
capacity greatly affecting the power output of the plant. In addition, other natural
disasters such as flash floods and heavy rains can cause damage to roads and plant
dams, resulting in power generation problems and increased repair costs.

Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hoat dpng sén xudt kinh doanh/ Situation of production and business operations

Doanh thu thuin nim 2019 dat: 386.531.909.292 ddng dat 96,77 % so véi ké hoach nim 2019/
Net revenue in 2019 reached: VND 386.531.909.292 reaching 96,77% compared to the plan in 2019
Loi nhudn sau thué nim 2019 dat: 2/9.223.454.408 ddng dat 100,11% so v6i ké hoach nim
2019/ Profit afier tax in 2019 reached: VND 219.223.454.408, reaching 100,11% of the plan
Jfor 2019.

2. 16 chire va nhdn sw/ Organization and Human resource

2.1. HOI PONG QUAN TRI, BAN KIEM SOAT, BAN PIEU HANH/ BOARD OF
MANAGEMENT, BOARD OF SUPERVISORS , BOARD OF DIRECTORS

HOI DPONG QUAN TRY BOARD OF MANAGEMENT

HBQT voéi nhiém ky hoat dong 05 nim. HPQT la co quan c¢é diy di quyén han dé thuc hién
tat c4 cdc quyén nhan danh Céng ty, trir nhing thdm quyén thudc v& PHDCD, bao gdm/ Board
of Management with 5 year term of operation. The Board of Management is organ with full power to
exercise all rights on behalf of the Company, except those of the General Meeting of Shareholders,
including:

Danh sach cac thanh vién HDQT/ List of the Board of Management
Nhiém ky 2014 — 2019/ Term 2014 — 2019:

- Ong/ Mr. Vuong Hoang Minh - Chu tich HPQT/ Chairman of Board of Management
- Ong/ Mr. Pham Bao Long - Thanh vién HDQT/ Member
- Ong/ Mr. Lé Vin An - Thanh vién HDQT/ Member
- Ong/ Mr. Nguyén Tuén Cudng - Thanh vién HDQT/ Member
- Ong/ Mr. Than Thé Ha - Thanh vién HPQT/ Member
- Ong/ Mr. Vii Buc Quang - Thanh vién HDQT/ Member

Nhiém kyp 2019 — 2024/ Term 2019 — 2024:
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- Ong/ Mr. Duong Vin Mau - Chu tich HDQT/ Chairman of Board of Management

- Ong/ Mr .Vii Ngoc Ta - Phé chii tich HDQT/ Vice President
- Ong/ Mr. Vuong Hoang Minh - Thanh vién HDQT/ Member
- Ong/ Mr. Pham Béo Long - Thanh vién HPQT/ Member
- Ong/ Mr. Nguyén Hiru Téi - Thanh vién HDQT/ Member

BAN KIEM SOAT/ BOARD OF SUPERVISORS

Ban Kiém soat do PHPCPD bau ra va bai nhiém, v6i nhiém vu thay mit ¢6 dong kiém tra, gidm
sat, moi hoat dong ciia Hoi déng quan tri va Ban diéu hanh ciing nhu bdo céo va chiu trach
nhiém trudc Dai hoi déng c6 dong/ The Board of Supervisors is elected and dismissed by the General
Meeting of Shareholders, with the task of checking and supervising on behalf of shareholders, all

activities of the Board of Directors and the Board of Management as well as reporting and being
responsible to the General Meeting of Shareholders.

Danh sach cac thanh vién Ban kiém so&t/ List of the Board of Supervisors
Nhiém ky 2014 — 2019/ Term of 2014 - 2019:

- B4/ Ms. Nguyén Thi Kim Loan - Truéng Ban kiém soat/ Head of Supervisory Board
- B4/ Ms. Nguyén Thi Phuong Mai - Thanh vién/ Member

- Ba/ Ms. Nghiém Quynh Chi - Thanh vién/ Member

- Ong Vii Vin Manh - Thanh vién/ Member

Nhiém kp 2019 — 2024:

- Ong/ Mr. Trinh Nguyén Khanh - Trudng Ban kiém soat/ Head of Supervisory Board
- B&/ Ms. Nguyén Thi Quynh Trang - Thanh vién/ Member

- Ba/ Ms. Nghiém Quynh Chi - Thanh vién/ Member

BAN TONG GIAM DOC/ BOARD OF GENERAL DIRECTORS

Ban Téng Giam déc do HDQT bd nhiém, mién nhiém bao gém 03 thanh vién: 01 Toéng Giam
dbc va 02 Phé Téng gidm déc. Tong Giam déc 12 ngudi quan ly va didu hanh moi hoat dong san
xuét kinh doanh hang ngay va la ngudi dai dién theo phap luat ctia Cong ty/ The Board of Ge
neral Directors is appointed and dismissed by the Board of Management, including 03 members: 01
General Director and 02 Deputy General Directors. The General Director is the manager and
executive of all daily production and business activities and is the legal representative of the Company.

Danh sich Ban Tong Gidm déc/ List of Board of General Director:
Ong/ Mr. Vuong Hoang Minh - Téng Giam déc Céng ty/ General Director

Ong/ Mr. Pham Béo Long - Pho Téng Giam dbc Cong ty/ Deputy General Director
Ong/ Mr. P& Vuong Cudng - Phé Tdng Giam déc Cong ty/ Deputy General Director

Co céu t6 chirc cia Céng ty hién nay duoc phén chia theo chitc ning, bao gdm/ The
current organizational structure of the Company is divided by functions, including:

- Ban Téng Gidm d6¢/ Board of General Directors

- Ban Tai chinh - K& hoach; Ban Té chirc - Hanh chinh; Ban Céng nghé -Thiét bi - K§
thudt; Ban Kinh t€ - Pau tu; Ban Gidm st va dau tu tai chinh; Ban xay dung; Nha may Thiy
dién Ctra Pat. Céc Cong ty con gdbm: Céng ty C5 phén Thiy dién Bai Thugng; Cong ty Cé phin

6

AL - T S R X




Thuy dién Xuén Minh. Ngoai ra, trong Céng ty con cé cac to chirc doan thé chinh tri - x3 héi 1a
t6 chitc Pang, t6 chirc Cong doan va Poan Thanh nién, Ban nit cong hoat dong trén co so luét
phap clia Nha nude va Diéu 18 cia cac td chic nay/ Finance - Planning Department, Organization

and Administration Department; Technology - Equipment - Technical Department; Department of

Economics - Investment; Supervisory Board and financial investment; Construction Board: Cua Dat
Hydroelectric Power Plant. Subsidiaries include: Bai Thuong Hydroelectric Joint Stock Company;
Xuan Minh Hydroelectric Joint Stock Company. In addition, in the Company, there are socio-political
organizations, which are Party organizations, Trade Union organizations and Youth Union, and the
Women's Labor Committee operating on the basis of the laws of the State and the Statutes of the this
organization.

CO CAU BQO MAY QUAN LY CONG TY/ COMPANY MANAGEMENT STRUCTURE

DAl HOI PONG CO DONG

HOQI PONG QUAN TRI

BAN KIEM SOAT

BAN TONG GIAM DOC

Ban Té
chiie -
Hanh
chinh

Cong ty CP Thiiy dién Bai Thugng Coéng ty CP Thiiy dién Xuin Minh

Nha may thiiy dién Cira Dat
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GENERAL MEETING OF
SHAREHOLDERS

I
BOARD OF MANAGEMENT

SUPERVISORY
BOARD

BOARD OF GENERAL
DIRECTORS

Constr Organi Financ Techno Depart Supery
uction zation e- logy - ment of isory
board and Plannin Equip Econom Board

Admini g ment - ics - and
stration Depart Techni Investm financi

Depart ment cal ent al
ment Depart invest
ment ment

Bai Thuong Hydroelectric Joint Xuan Minh Hydroelectric Joint Stock
Stock Company

Cua Dat Hydroelectric Power Plant

2.2. SO YEU LY LICH CAC THANH VIEN BAN GD, KE TOAN TRUONG/ CURRICULUM
VITAE MEMBERS OF BOARD OF GENERAL DIRECTORS AND CHIEF
ACCOUNTANT

a. Ong/ Mr. Vieon g Hoang Minh — Téng giim déc/ GENERAL DIRECTOR
- Ho va tén: VUONG HOANG MINH

- Gi6i tinh: Nam

- S6 CMND/ hg chiéu: 017000162 do CA Ha Noi cAp ngay 25/11/2008

- Ngay thang nam sinh: ~ 10/08/1958

- Noi sinh: Thach That, Ha Tay

- Quéc tich: Viét Nam

- Dén toc: Kinh

- Qué quéan: Nghia Huong, Quéc Oai, Ha Tay

- Dia chi thuong tra:  Nha 3B, TT Vién Vat Ly, Ngd 106 Hoang Qubc Viét, Cau Gidy, Ha Noi
- Vin hoda phd théng: 10/10

- Trinh d§ chuyén mén:  K¥ su Pia chét cong trinh — Pai hoc M6 Dia chét

Full name / Name: Vuong Hoang Minh




- Sex: Male

- ID card / passport number: 017000162 issued by Hanoi Police on November 25, 2008
- Date of birth: August 10, 1958
- Place of birth: Thach That, Ha Tay

- Vietnamese
- Kinh

- Hometown. Nghia Huong, Quoc Oai, Ha Tay
- Permanent address: House 3B, TT Physical Institute, Alley 106 Hoang Quoc Viet, Cau Giay, Hanoi
- Popular culture: 10/10

- Professional qualification: Civil Engineering Engineer - University of Mining and Geology

- Qua trinh cdng tac/ Working process:

1981 - 1985

1985 - 1990

1991 - 1996

1996 - 1998

1998 - 2000

2000 - 02/2002

02/2002 - 12/2003

Doi truomg d6i khoan, Cty CT Ngim, Tcty Séng Da, Phé BT Doan
Thanh nién/ Leader of drilling team, Ngam CT Company, Song Da Tcty,
Deputy Head of Youth Union/ Team Leader, Drilling Company, Ngam CT,
Tcty Song Da, Vice BT Doan Thanh Nien / Leader of drilling team, Ngam CT
Company, Song Da Tcty, Deputy Head of Youth Union

Bi thu DTN, Truéng phong thi cong -KT cty cdng trinh ngdm, TCT Séng
D&/ Secretary of DIN, Head of Construction Department - KT company
underground construction, Song Da Corporation

Phé giam dc Cty XD CT Ngim, TCT Séng Da/ Deputy Divector of Ngam
CT Construction Company, Song Da Corporation

Ph6 GP Céng ty kiém GB chi nhanh Cong ty tai Thuy dién Yaly/ Deputy
Director of the Company cum Director of the Company's branch in Yaly
Hydroelectricity

Phé GD cty Séng ba 5, TCT Séng Pa, thuy dién Yaly, Pho bi thu dang
uy/ Deputy Director of Song Da 5 Company, Song Da Corporation, Yaly
Hydroelectric Plant, Deputy Secretary of Party Committee
Pho truéng dai dién TCT Séng Pa tai Thuy dién Hoa Binh/ Deputy Chief
Representative of Song Da Corporation at Hoa Binh Hydroelectricity,
Quyén trudng dai dién TCT Séng Pa tai Son La/ Acting Representative
of Song Da Corporation in Son La
Truong dai dién Cty Contrexim tai cdng hoa Palama/ Chief
Representative of Contrexim Company in Palama Republic
Téng d6i truéng Toéng ddi xdy dung Contrexim tai cong hoa Palama/
Captain General Contrexim construction team in the Palama Republic
Bi thu chi bd Téng d6i XD Palama/ Party cell general secretary XD Palama
Trudng phong ké hoach thi truong Contrexim, Bi thw chi bd phong
QLDA-KHTT/ Head of Marketing Planning Contrexim, Party cell secretary
of Project Management and Planning Department
Giam ddc chi nhanh Contrexim tai Hai Phong, Bi thu chi bd/ Director of
9




Contrexim branch in Hai Phong, Party cell secretary

12/2003 - 03/2004  Truong dai dién Cty cong ty CP hoa chit Viing Tau tai Mién Béc/ Chief

Representative of Vung Tau Chemical Joint Stock Company in the North

04/2004 - 05/2004  Chuyén vién phong KHDT Téng cong ty CP VINACONEX/ Specialist of

Department of Planning and Investment of VINACONEX Corporation

05/2004 - 06/2015  Bi thw chi bd, TV Héi dong quan tri kiém Giam déc Cong ty ¢b phén

Thuy dién Cira Pat nay 1a Céng ty ¢ phdn PAu tir xdy dung va Phét trién
Ning luong VINACONEX (VINACONEX P&C), Gidm déc Ban diéu
hanh DA XD Hb chira nuée Cira Dat/ Party Cell Secretary, Member of
Board of Directors and Director of Cua Dat Hydroelectricity Joint Stock
Company is now VINACONEX Energy Construction and Development
Investment Joint Stock Company (VINACONEX P&C), Director of DA XD Ho
Project Management Board Cua Dat water reservoir

07/2015 - 03/2019  Bi thu Pang b, Chu tich Hoi dbng quan tri Cong ty/ Secretary of the Party

Committee, Chairman of the Board of Directors of the Company

03/2019 - nay Bi thu Pang bd, Thanh vién HDQT Céng ty kiém Téng gidm dbc Cong

v

v

<

ty cd phin Ddu tu Xay dung va Phat trién Nang luong Vinaconex/
Secretary of the Party Committee, Member of the BOD and General Director of
Vinaconex Energy Development and Construction Investment Joint Stock

Company

2013 - nay Chu tich HDQT Coéng ty C6 phan thiy dién Bai Thuong/ Chairman of
Bai Thuong Hydroelectric Joint Stock Company

2014 - nay Chu tich HDQT Céng ty c6 phan thiy dién Xuin Minh/ Chairman of

Xuan Minh Hydroelectric Joint Stock Company
v" Chire vu dang nam git tai Céng ty: Thanh vién HPQT kiém Téng giam déc  Cong ty/
Current position held in the Company: Member of the BOM cum General Director of the Company
Chirc vu dang ndm giit tai t chirc khéc: Chi tich HDQT Cong ty cb phin thuy dién Bai
Thugng va Céng ty ¢b phan thity dién Xuan Minh/

Holding positions at other organizations: Chairman of Bai T) huong Hydroelectric Joint Stock
Company and Xuan Minh Hydroelectric Joint Stock Company.
S6 ¢6 phén ndm gitt/ Number of shares held. 1.000.839 cb phan (shares)
Trong d6/ In which:
- S& hitu ca nhan/ Private ownership: 1.000.839 ¢6 phin
S6 ¢b phan do nhiing ngudi ¢6 lién quan nam giit: 186.364 cb phin

Number of shares held by related persons: 186.364 shares

Pham Thi Khdnh (Vo) (Wife)
S6 ¢b phan do nhitng nguoi ¢6 lidn quan nim git: 4.000 c¢b phan
Number of shares held by related persons: 4.000 shares
Vieong Hoang Bdo Long (Conj(son)

Hanh vi vi pham phép ludt (néu cé): Khong co
10

NN

LSty =" =




V' Law violation (if any): None

v" Céc khoan ng d6i véi Cong ty (néu co): Khéng co

V' Debts to the Company (if any): None

v" Loi ich lién quan d6i voi Cong ty: Khédng c6

v' Related benefits for the Company: None

b. 0ng Pham Béo Long — Phé Téng gidm déc thuong triuc/ Deputy General Director
- Ho va tén: PHAM BAO LONG

- Gidi tinh: Nam

- 6 CMND/ h¢ chiéu: 026074000025 do Cyc CS DKQL cu trt va DLQG v dan cu cép ngay
21/06/2018

- Ngay thang ndm sinh: 14/08/1974

- Noi sinh: P. Trung Nhi - Thi x3 Phtc Yén- Vinh Phic

- Quéc tich: Viét Nam

- Déan toc: Kinh

- Qué quan: Thén Hgi Phu - xa Bong Hoi - huyén Déng Anh - TP. Ha Noi

- Dia chi thuong tru: Nha 20 ngéach 69b/45/16 phé Hoang Vin Thai, phuong Khuong Trung
quan Thanh Xuén - TP. Ha Néi.

- 86 dién thoai lién lac co quan: 024.62699988 Mobile: 091.225.1885

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan kinh t€ chuyén nganh Ké toan, Thac s§ QTKD

Full name: PHAM BAO LONG

- Sex: Male

- ID card/passport number: 026074000025 issued by the Department of Urban Planning and
Management of Resident and National Tourism to residents on June 21, 2018

- Date of birth: August 14, 1974

- Place of birth: P. Trung Nhi - Town of Phuc Yen - Vinh Phuc

- Vietnamese

- Kinh

- Hometown: Hoi Phu Hamlet - Dong Hoi Commune - Dong Anh District - TP. Hanoi

- Permanent address: at 20 alley 69b / 45/16 Hoang Van Thai street, Khuong Trung ward, Thanh Xuan
district - TP. Hanoi.

- Office contact phone number: 024.62699988 Mobile: 091.225.1885
- Education level: 12/12

- Professional qualifications: Bachelor of Economics, major in Accounting, Master of Business
Administration

- Qua trinh céng tac/ Working process:
10/1995 — 01/1999 K& toan vién Cong ty Thiét bi Thuong mai — B Thuong mai/
Accountant of Equipment Trading Company - Ministry of Trade
11




01/1999 — 07/2005

1999 —04/2008

04/2005 — 10/2010

11/2010 — 06/2012

7/2012 — 6/2015

07/2015—3/2019

3/2019 - nay

2013 - nay

2014 - nay

v" Chirc vu dang nim gitr tai Cong ty: Thanh vién HPQT kiém Pho Téng giam déc thuong

trire

v' Current position held in the Company: Member of the Board of Management cum Deputy General

Director

v" Chitrc vu dang nim giit tai td chirc khac: Thanh vién HDPQT Céng ty cb phin Thay dién

K¢ toan vién CTCP Thiét bj Thuong mai/ Accountant of
Commercial Equipment Joint Stock Company

Trudng ban kiém soat CTCP Thiét bi Thuong mai/ Head of
Supervisory Board of Commercial Equipment JSC

K¢ toén vién CTCP Thuy dién Cita Dat — Téng Cong ty
Vinaconex, Ph6 phong tai chinh — ké toan CTCP Thuly dién Ctra
Dat (nay 1a CTCP Dau tu X4y dung va Phat trién Nang luong
Vinaconex)/ Accountant of Cua Dat Hydroelectric Joint Stock
Company - Vinaconex Corporation, Deputy Head of Finance and
Accounting Department of Cua Dat Hydroelectric Joint Stock

Company (now Vinaconex Power Development and Construction
Investment JSC)

K¢ toan truéng CTCP Dau tu X4y dung va Phat trién Ning lugng
Vinaconex/ Chief Accountant Vinaconex Power Development and
Construction Investment JSC

Phé giam déc kiém ké toan truéng CTCP PAu tw X4y dung va
Phat trién Ning lugng Vinaconex/ Deputy Director cum Chief
Accountant Vinaconex Power Development and Construction
Investment JSC

Thanh vién HPQT, Téng Giam dbc Coéng ty CP Pau tu xy dung
va Phit trién ning luong Vinaconex/ Member of the Board of

Management, General Director of Vinaconex Power Development
and Construction Investment JSC

Thanh vién HDQT, Ph6 Téng Giam ddc Cong ty CP Déu tu xdy
dung va Phét trién ning lwong Vinaconex/ Member of the BOM,
Deputy General Director of Vinaconex Power Development and
Construction Investment JSC

Thanh vién HDQT Céng ty c6 phan thay dién B4i Thuong/
Member of the BOM of Bai Thuong Hydroelectric Joint Stock
Company
Thanh vién HDQT Céng ty ¢6 phin thity dién Xuén Minh/
Member of the BOM of Xuan Minh Hydroelectric Joint Stock
Company

Béi Thuong, Thanh vién HDQT Céng ty b phin Thay dién Xuan Minh.

v’ Holding positions at other organizations: Member of the BOM of Bai Thuong Hydroelectric Joint

Stock Company, Member of the BOM of Xuan Minh Hydroelectric Joint Stock Company.
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v" 86 ¢b phén nim giir: 543.308 ¢b phin
v' Number of shares held: 543.308 shares
v" Trong do6/ In which:
- S& hitu ¢4 nhén: 543.308 c6 phan
Private ownership: 543.308 shares

v 86 cb phin do nhitng ngudi ¢6 lién quan nim gitt: 0 ¢b phan
v' Private ownership: 543.308 shares
v' Hanh vi vi pham phép luat (néu cé): Khéng ¢6

v' Law violation (if any): None

v' Céc khoan no dbi véi Cong ty (néu co): Khong c6

v Debis to the Company (if any): None

v" Lgi ich lién quan déi véi Cong ty: Khéng cé

v' Related benefits for the Company: None

c. Ong D6 Vwong Cuong — Pho T ong gidm ddc/ Deputy General Director
- Ho va tén: D3 Vuong Cuong

- Giéi tinh: Nam

- S6 CMND/ hd chiéu: 001080016869 do Cuc CS PKQL cu tri va DLQG v& dén cu cip
ngay 24/02/2017

- Ngay thang ndm sinh: 17/01/1980

- Noi sinh: Huong Ngai, Thach Thét, Ha Noi

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: Huong Ngai, Thach Thit, Ha N6i

- Dia chi thuong tru: 28B, Ngb 27, Vong Thi, Tay HS, Ha Nbi
- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén:  Thac s§ Quan tri kinh doanh, Cir nhén kinh té dau tu
- Full name: D6 Vieong Cuong
- Sex: Male

- ID card / passport number: 001080016869 issued by the Department of Planning and Investment of
the Resident and National Tourism Department on residents on February 24, 2017

- Date of birth: January 17, 1980

- Place of birth: Huong Ngai, Thach That, Hanoi

- Vietnamese

- Kinh

- Hometown: Huong Ngai, Thach That, Hanoi

- Permanent address: 28B, Lane 27, Vong Thi, Tay Ho, Hanoi

- Education level: 12/12
13
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- Qualifications: Master of Business Administration, Bachelor of Economic Investment

- Qua trinh cong tac/ Working process:

3/2002 — 12/2006 Chuyén vién Ban dau tu Téng cong ty cb phin xuét nhap khiu va
xdy dung Viét Nam (Vinaconex)/ Expert of Investment Board of
Vietnam Construction and Import-Export Joint Stock Corporation
(Vinaconex)

01/2007 — 8/2008 Chuyén vién Phong quan ly dy én Céng ty Lién doanh TNHH
Phit trién d6 thi méi An Khénh/ Specialist of Project
Management Department, An Khanh New Urban Development
Joint Venture Company

8/2008 — 03/2010 Truéng phong déu tu, Gidm dbc San giao dich bit dong san
CBRE Cong ty CB Richard Elllis Vietnam/ Investment Manager,
Director of CBRE Real Estate Trading Floor CB Richard Elllis
Vietnam

04/2010 —07/2018  Giam déc Ban quan Iy diu trr xy dung cong trinh, Gidm déc ban
kinh té ddu tr Céng ty CP Pu tu xiy dung va Phat trién ning
luong  Vinaconex/ Director of Construction Investment
Management Board, Director of Economic and Investment
Department of Vinaconex Power Development and Construction
Investment JSC

08/2018 — nay Ph6 Téng Gidm déc, Gidm ddc ban kinh té - ddu tu Céng ty CP
Dau tu x4y dung va Phat trién ning luong Vinaconex/ Deputy
General Director, Director of Economic - Investment Department
Vinaconex Power Development and Construction Investment JSC

v Chitc vu dang nim giit tai Cong ty: Ph6 Téng giam déc, Giam dbc ban kinh té - dAu tu
v' Current position held in the Company: Deputy General Director, Director of Economic -
Investment Department
¥’ Chirc vu dang nim giit tai t6 chiic khac: Truong Ban kiém soat Céng ty CP thiy dién
Xuédn Minh
v' Holding position at other organization: Head of Supervisory Board of Xuan Minh
Hydroelectric Joint Stock Company
v" 86 ¢6 phan nim gii: 47.500 cb phan
v' Number of shares held: 47.500 shares
v" Trong 46/ In which:
- S& hitu ca nhan: 47.500 c6 phan
- Private ownership: 47.500 shares
v' 86 ¢6 phan do nhiing ngudi ¢6 lién quan ném git: 0 c¢b phin

v’ Number of shares held by related persons: 0 shares




v" Hanh vi vi pham phap luat (nu cé): Khéng c6
v" Law violation (if any): None
v" Céc khoan ng déi véi Cong ty (néu c6): Khéng ¢6
v’ Debts to the Company (if any): None
v" Loi ich lién quan d6i véi Cong ty: Khéng cé
v’ Related benefits for the Company: None

d. Ong Nguyén Viin Binh - K& todn truéng/ Chief accountant
- Ho va tén: Nguyén Vin Binh
- Gid6i tinh: Nam
- $6 CMND/ hd chiéu: 026078001373 do Cuc CS PKQL cu trii va DLQG v& dén cu cip
ngay 28/06/2016
- Ngay thang ndm sinh:  06/06/1978

- Noi sinh: Trung Nhi, Phic Yén, Vinh Phuc

- Quéc tich: Viét Nam

- Dén toc: Kinh

- Qué quéan: Trung Nhi, Phic Yén, Vinh Phuc

- Dia chi thuong tru: T6 10 C4u Dién, Tir Liém- TP. Ha Noi
- S6 dién thoai lién lac: 0914301826

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: ~ Ctt nhén kinh té chuyén nganh Tai chinh - Tin dung
- Full name: Nguyen Van Binh
- Sex: Male

- ID card / passport number: 026078001373 Issued by the Department of Planning and Investment of
the Resident and National Tourism Department to residents on June 28, 2016

- Date of birth: June 6, 1978

- Place of birth: Trung Nhi, Phuc Yen and Vinh Phuc

- Vietnamese

- Kinh

- Hometown. Trung Nhi, Phuc Yen and Vinh Phuc

- Permanent address: Group 10 Cau Dien, Tu Liem - TP. Hanoi

- Contact phone number. 0914301826

- Education level: 12/12

- Professional qualifications: Bachelor of Economics, major in Finance - Credit
- Qua trinh cong tac/ Working process:

10/2000 - 11/2004 K& toan vién Céng ty Dién tr BDéng Da/ Accountant of Dong Da
Electronics Company
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12/2004 - 10/2010 Chuyén vién Phong Tai chinh Ban QL Du 4n 2 - B6 GTVT/
Expert of Finance Department Project Management Unit 2 -
Ministry of Transport

11/2010- 1122012 Chuyén vién Phong Tai chinh - Ké hoach Céng ty CP Du tu xdy
dung va Phét trién ning luong Vinaconex/ Expert of Finance -
Planning  Department  Vinaconex Power Development and
Construction Investment JSC

11/2012 - 08/2015 Pho Phong Tai chinh - K& hoach Céng ty CP Dau tu xdy dung va
Phat trién ning lvong Vinaconex/ Deputy Head of Finance -
Planning Vinaconex Power Development and Construction Investment
JSC

08/2015 - nay K€ toan truéng Cong ty CP PAu tu xdy dung va Phat tridn ning
luong  Vinaconex/ Chief Accountant of Vinaconex Power
Development and Construction Investment JSC

R

Churc vy dang nim gitr tai Coéng ty: Ké toan trudng

<

Holding position at the Company: Chief accountant
v" Chire vu dang ndm giit tai t3 chuc khac: Thanh vién HDQT Cong ty cb phan thay dién
Xudn Minh
v’ Holding position at other organization: Member of the BOM of Xuan Minh Hydroelectric
Joint Stock Company
v" 86 ¢b phin ndm giit: 101.064 cb phén
v' Number of shares held: 101.064 shares
v' Trong &6/ In which:
- S& hitu ¢4 nhan: 101.064 cb phin
- Private ownership: 101.064 shares
v" 86 ¢6 phan do nhing ngudi c6 lién quan ném gift: 0 cb phén
v Number of shares held by related persons: ) shares
v' Hanh vi vi pham phép lut (néu c6): Khéng ¢6
v Law violation (if any): None
v" Céc khoan ng dbi véi Cong ty (néu cé): Khéng cé
v’ Debts to the Company (if any): None
v Loi ich lién quan d6i véi Céng ty: Khéng c6
V' Related benefits for the Company: None
2.3. Nhitng thay dbi trong Ban Téng Gidm dbc/ Changes in the Board of General Director:
- Ong Vuong Hoang Minh duogc bd nhiém gitt chie vu Tong gidm dbe Cong ty ké tir ngay
21/03/2019/ Mr. Vuong Hoang Minh has been appointed as the General Director of the Company
since March 21, 2019,
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- Ong Pham Bao Long duoc bd nhiém giir chie vy Phé Téng gidm ddc Cong ty ké tir ngay
21/03/2019/ Mr. Pham Bao Long was appointed as Deputy General Director of the Company from
March 21, 2019

- Ong Ngé Manh Cuong mién nhiém chic vy Pho Téng giam dbc Cong ty ké tir ngay
01/10/2019/ Mr. Ngo Manh Cuong dismissed the position of Deputy General Director from October 1,
2019.

24. CBCNV CONG TY VA CHINH SACH VOI NGUOI LAO PONG/ COMPANY
EMPLOYEES AND POLICY WITH WORKERS

Hién tai, s6 lugng CB CNV Céng ty tinh dén 31/12/2019 1a 161 ngudi/ Currently, the
number of employees of the Company as of December 31, 2019 is 161 people.

Ché d6 tuyén dung Viée tuyén dung lao dong va tra lwong thyuc hién theo ché do hop
dong lao dong giita Téng Giam dbc va nguoi lao déng phu hop véi quy dinh cta phap ludt va
Piéu 18 cia Cong ty/ Recruitment regime: The recruitment and payment of wages are made in
accordance with the labor contract between the General Director and employees in accordance with
the provisions of law and the Company's Charter.

Dao tao: Cong ty ludn chi trong dén viéc dao tao néng cao trinh d6 chuyén moén nghiép
vu cho can b cong nhén vién cong ty, thudmng xuyén cir cén bd tham gia céc chuong trinh dao
tao phu hop véi chién luoc phét trién cia Cong ty, cu thé: Cur can bd tham gia cac khoa dao tao
nang bac va chuyen ngach déi véi cong nhan va k¥ su; Lép tur vAn quéan Iy du 4n; Khéa dao tao
vé luat ddu thiu; Céc khoa dao tao vé an toan lao dong; Cong nhdn van hanh Nha may di hoc
16p k¥ su dién dé nang cao chuyén moén...t chirc thi sat hach nang bac lvong co ban/ Training:
The company always pays attention to training to improve the professional skills Jor its employees,
regularly appoints employees to participate in training programs in accordance with the development
strategy of the Company, in particular: sending officers to take part in training courses and upgrading
ranks for workers and engineers; Project Management Consulting Class; Training course on bidding
law; Training courses on occupational safety; The factory's workers go to electrical engineering class
to improve their skills ... organize the exam to raise the basic salary level.

Ché d6 va quyén loi cla ngudi lao dong lam viéce tai Cong ty/ Regime and benefits of
employees working at the Company:

- Chinh sdch luong, thudng, phic lgi/ Salary, bonus and welfare policies:

+ Chinh sach luong: Puge xdy dung phu hop véi dic trung nganh nghé hoat dong. Muc tiéu cua
Cong ty la dim bao cho ngudi lao dong dugc hudng dy du cic ché do, chinh sich, quyén loi
theo quy dinh ctia Nha nuéc, tién lwong phai phit hop véi trinh do, ning luc va chuyén mén cua
timg ngudi. CBCNV ngoai viée hudng luong ché @6 theo quy dinh ctia Nha nudc con dugc
hudng luong cdng viée theo ning sut va hiéu qué/ Salary policy: Developed in accordance with
the characteristics of the operating industry. The objective of the Company is to ensure that employees
are entitled to the full benefits, policies and benefits as stipulated by the State, the salary must be
consistent with the qualifications, capacity and expertise of each person. In addition to salaries and
benefits prescribed by the State, employees also receive salary based on productivity and efficiency.

+ Chinh sdch thuéng: Véi muc dich dong vién, khuyén khich c4n b, nhan vién Cong ty hing
hi tich cuc, phat huy séng kién cai tién k§ thuat, nang cao hiéu qua cong viéc. Ngoai chinh
séach khen thu:ong dinh ky hang ndm cho nguoi lao dong, Céng ty con cé chi truvong khen
thudng dot xudt cho cac tap thé, cai tién quan ly...dem lai nhitng hiéu qua thiét thuc cho két qua
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hoat ddng chung ctia toan Cong ty/ Reward policy: With the purpose of motivating and encouraging
the Company's employees and employees to be actively and actively promoting technical innovations
and improving work efficiency. In addition to the annual bonus and reward policy for employees, the
Company also has a policy of unexpected rewards for the collective, improved management ... bringing
practical effects to the overall performance of the Company.

+ Phuc loi: Céng ty duy tri ché d6 tra luong cho CBCNV dam bao ding han, 100% CBCNV
duge tham gia BHXH, BHYT, BHTN va cac chinh sich phic loi: ém dau, thai san.., duoc
khém strc khée dinh ky. Hang nim CBCNV Cong ty duoc hudng céc ché dd phuc loi vao céc
dip 1€ tét, thanh 1ap Cong ty, sinh nhét, t6 chirc cho toan thd8 CBCNV tham quan nghi dudng
cung gia dinh trong nudc va nudc ngoai dé tai tao strc lao dong, tao co héi hoc tip cho can bo/

Welfare: The company maintains the salary payment regime for employees to ensure on time, 100% of

employees are entitled to participate in social insurance, health insurance, unemployment insurance
and welfare policies: sickness, maternity, etc., periodic health examinations . Every year, the employees
of the Company are entitled to welfare regimes on holidays, establishment of the Company, birthdays,
organization of all employees visiting the resort with domestic and Joreign families to regenerate labor
Jorce, creating learning opportunities for officials.

Ngoai cdc chinh sach trén, Cong ty con tao moi diéu kién thuan loi nhét nhu thoi gian, kinh phi
dé cén bd nhan vién tham gia cac hoat dong doan thé (Céng doan, Doan thanh nién...)/ In
addition to the above policies, the Company also creates the most Javorable conditions such as time and
Junding for employees to participate in union activities (Trade Union, Youth Union ...).

1. Tinh hinh dau tw, tinh hinh thuc hién céc dy dn/ Investment activities, project implementation

a) Cac Cong ty con, Cong ty lién két/ Subsidiaries, associated companies:

* Cong ty cb phan thiy dién Bai Thuong/ Bai Thuong Hydroelectric Joint Stock Company

Thuc hién chién Iwoc diu tu dai han nhim phét trién Cong ty ngay cang lon manh, Cong ty da
gop dii von vao Cong ty ¢b phin Thiy dién Bai Thuong dé thuc hién diu tu dy 4n Thuy dién
Bai Thuong véi ty 16 51%, von gép 25,5/50 ty ddng vén didu 18/ Implementing a long-term
investment strategy to develop the company growing stronger, the Company has contributed sufficient
capital fo the Bai Thuong Hydroelectric Joint Stock Company to invest in the Bai T, huong Hydroeleciric
project at a rate of 51%, contributed capital of VND 25,5/ 50 billion.
Céc théng sé lién quan dén Dy 4n thiy dién Béi Thuong/ Parameters related to Bai Thuong
Hydroelectric Project:

Cong suat lip may/ : 6MW, gdm 2 td may/ 6MW, including 2 units
Installed capacity

Tong mirc dau tw/ Total : 171,11y ddng/ VND 171,1 billion
investment

Ty 1€ dién nang tu dung/ : 0,29%
Self-contained  power
rate

Co «ché bdn dién/ : Hop dong dién PPA ( ép dung dbi véi cac nha may
Mechanism of  dién c6 cong suat lip miy nho hon 30MW)/ PPA
power contracts (applicable to power plants with an
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electricity sale installed capacity of less than 30MW).

Gia ban dién hop déng/ : 997 ddng/kWh/ VND 997 /kWh.
Contracted price of
electricity

Thuy dién Béi Thuong khoi cong ngay 15/04/2015 va chinh thie hoa ludi dién qudc gia vao
théng 11 ndm 2016/ Bai Thuong Hydroelectric started construction on April 15, 2015 and officially
Joined the national grid in November 2016.

Dicu kién khi tuong thily véin ndm 2019 d6i véi cong tac phat dién khong dugc thudn lgi. Mic
dd myc nudc dau nim 13 108,73m (ngay 01/01/2019), muc nude cudi nim 90,70m (ngay
31/ 12/2019) nhung trong nim mua rat it (ké ca mua mua), H5 Ctra Pat thiéu nude anh hudng
nhiéu t6i viéc phat dién cta cic nha mdy bdc thang bén dudi, cu thé/ Meteorological and
hydrological conditions in 2019 for electricity generation are not Javorable. Although the water level at
the beginning of the year is 108,73m (January 1, 2019), the water level at the end of the year is 90,70m
(December 31, 2019), but in the year it rains very little (including the rainy season), Cua Dat Lake lack of
water affects the generation of terraced plants below, in particular:

Mic du thoi tiét nim 2019 khéng thuan loi cho cong tac phét dién, véi su chi dao cia HPQT,
su giup do cia Cong ty me va céc don vi lién quan, ciing nd luc cia tip the can bd cong nhin
vién, Cong ty ¢ géng dat duoc két qua san xuét kinh doanh dap tmg yéu cau. San luong dién ca
ndm dat 25.284.125 kWh/ 28.851.490 kWh (dat 87,6% ké hoach ndm). Doanh thu dat
29.065.714.173 d/ 29.215.966.000 déng (dat 99,5% ké hoach doanh thu phat dlen nam) (Doankh
thu nay khong bao gom thué tai nguyén nudc, phi méi truong rimg, tién cap quyén khai thac tai
nguyén medc). Lgi nhudn sau thué dat 3.258.765.348 dong/ Although the weather in 2019 is wot
Javorable for power generation, with the direction of the Board of Management, the help of the Parent
Company and related units, and the efforts of the employees, the Company strive to achieve satisfactory
business results. The electricity output of the whole year reached 25.284.125 kWh/28.851.490 kWh
(reaching 87,6% of the year plan). Revenue reaches VND 29.065.714.173 / VND 29.215.966.000
(reaching 99,5% of the annual electricity generation plan) (This revenue does not include waier resources
lax, forest environment fee, royalty granting fee. country). Profit after tax reached VND 3.258.765.348.

* Cong ty cd phin thiry dién Xuan Minb/ Xuan Minh Hydroelectric Joint Stock Company:

Du an thily dién Xudn Minh dugc x4y dung trén séng Chu thude dia phan thén Xuin Minh, x3
Xuan Cam — Xuan Cao, huyén Thuong Xuan, tinh Thanh Hoéa, cdch nha méy thiy dién Cira Pat
vé phia ha luu khoang 9km, cach dap Béi Thugng vé phia thuong luu khoang 7km. Thuy dién
Xuén Minh c6 ¢t nuée thiap (HTT=8,5m) va tin dung ning luong qua hai hd chua 16n 1a Hia
Na va Cura Dat nén cho san Iuong di¢n cao. Du 4n do Céng ty CP thuy dién Xuén Minh lam chu
dau tu (Vinaconex P&C chiém 51% vén didu 1¢) va Cong ty CP Vinaconex P&C lam tbng thiu
phan x4y 1ap/ Xuan Minh hydroelectric project is built on Chu river in Xuan Minh hamlet, Xuan Cam -
Xuan Cao commune, Thuong Xuan district, Thanh Hoa province, about 9%m downstream Jfrom Cua Dat
hydroelectric power plant, away from the dam. Bai T huong is about 7km upstream. Xuan Minh
Hydroelectric has a low water column (HTT = 8,5m) and utilizes energy through two large reservoirs,
Hua Na and Cua Dal, resulting in high power output. The project is invested by Xuan Minh
Hydroelectric Joint Stock Company (Vinaconex P&C accounts Jor 51% of charter capital) and
Vinaconex P&C Joint Stock Company is the general contractor Jor construction.
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Coéng sudt lip may/ : 15MW, gdm 2 t6 may/ 15MW, including 2 units;
Installed capacity

Téng mic dau tu/ Total : 509,12 ty ddng/ VND 509,12 billion
investment

Ty 1€ dién nang tu dung/ : 0,23%
Self-contained  power
rate

Co ché ban dien/ Hop ddng dién PPA ( 4p dung dbi v6i cac nha may

Mechanism of  dién c6 cong sudt 1ip mdy nhé hon 30MW)/ PPA

electricity sale power contracts (applicable to power plants with an
installed capacity of less than 30MW).

Gi4 bén dién hop dong/ : 1.139 ddng/kWh/ VND 1.139/kWh
Contracted price of
electricity

- Cong trinh Thuiy dién Xuin Minh dwoe khoi cong xay dung ngay 08/9/2016, sau 2 nim khoi
cong xay dung, dén ngay 29/9/2018 da hoan thanh phat dién thuong mai t6 méay 1 va ngay
07/10/2018 phat dién thuwong mai t6 may 2. Tuy nhién, trong qua trinh van hanh xuit hién mot
50 ton tai chua phit hop véi thuc té cAn dugc stra chita va hoan thién @& nang cao cong suat phat
dién. Dugc su dong y ciia Hoi ddng quan tri, ngay tlr nhitng ngdy diu nim 2019, Cong ty da
phéi hop chit ch& voi cac Nha thiu tap trung trién khai thuc hién d& sém hoan thién cac hang
muc nhim dem lai hiéu qua cao nhét trong cdng tic phat dién cho Nha may. Két qua cong tac
phéat dién nam 2019/ Xuan Minh Hydroelectric project was started construction on September 8, 2016,
after two years of construction, on September 29, 2018, commercial electricity generation unit 1 was
completed and on October 7, 2018 commercial generating set 2. However, in the process of operation,
there exist some unconformities with the reality that need to be repaired and perfected to improve the
generating capacity. With the approval of the Board of Management, from the early days of 2019, the
Company has cooperated closely with the Contractor to focus on implementing to soon complete the
items to bring the highest efficiency in power generation for the Plant. Results of electricity generation
in 2019:

- Téng luong nuée phét dién nadm 2019 khoang 2.983 triéu m3. Luu lugng phét dién binh quéan
nam 2019 khoang 94,6 m3/s, thip hon ké hoach dAu nam dit ra khoéng 15 m3/s, do do san
luong dién nam 2019 chi dat 92,83%/ The total amount of electricity generated in 2019 is about
2.983 million m3. The average electricity generation in 2019 is about 94,6 m3/s, lower than the plan set
at the beginning of the year of about 15 m3/s, so the electricity output in 2019 is only 92,83%.

- Két qua hoat dong san xuét kinh doanh nim 2019 cua Cong ty: San lugng phat dién nam 2019
dat 63.625.927 Kwh, doanh thu dat 78.196.524.063 d@)ng. Mic di san luong ndm 2019 chi dat
92,83% so voi ké hoach (68.539.385 Kwh) va doanh thu dat 99,34% so vé&i ké hoach
(78.714.973.812 déng) dé ra. Tuy nhién loi nhudn vin dat 19.938.142.996 d, vuot 101,31% so
v6i ké hoach va dam bao ké hoach chia c6 tirc nam 2019 1a 12%/ Production and business results
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in 2019 of the Company: Electricity production in 2019 reached 63.625.927 Kwh, revenue reached
VND 78,196,524,063. Although the production in 2019 reached only 92,83% of the plan (68.539.385
Kwh) and the revenue reached 99,34% compared to the plan (78.714.973.812 VND). However, the
profit still reached VND 19.938.142.996 exceeding 101,31% of the plan and ensuring the dividend plan
0f 2019 is 12%.

2. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

(Nguén: Theo Bdo cdo tai chinh hop nhdt nam 2019)/ (Source: According to the
Consolidated Financial Statements 2019)

Don vi: dong/VND

Chi tiéu/ Financial Figure Nam 2018/ Year Nam 2019/ Year Ty 1& hoan thanh

2018 2019 nam 2019 so véi
ndm 2018 (%)/

Completion rate in

2019 compared to
2018 (%)
Téng gia tri tai san/ Total asset 1.753.704.961.749 1.586.422.098.096 90,4
Doanh thu thuan/ Net revernue 512.526.062.332 491.577.831.820 95,9
Loi nhudn tir hoat ddng kinh 250.711.681.380 219.564.130.835 87.5
doanh/  Profit  from operating 1.416.830.653 24.268.369.641 1712.8
activities
. 252.128.512.033 243.832.500.476 96,7
Lo1 nhuéin khac/ Other profits
237.374.301.682 232.220.033.521 97.8

Loi nhuén truéc thué/ Profit before

$ii 35% 30-35% (du kién) | 85-100% (du kién)
Loi nhudn sau thué/ Profit after tax

Ty 1€ lgi nhuén tra ¢6 tic/ Payout
ratio

a) Cac chi tiéu tai chinh cht yéw Major financial benchmarks:

Ghi

Chi tiéu/ Benchmarks 2018 2019 )
chi/Note

1. Chi tiéu vé kha néing thanh todn/ Solvency
ratio

+ H¢ s6 thanh toan ngén han/ Current ratio
Tai san ngén han/No ngén han/ (Short term 0,49793 0,44731
Asset/Short term debt)

+ Heé sb thanh toén nhanh/ Quick ratio:

) : 0,44769 0,39246
Tai san ngan han - Hang tén kho

No ngén han
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Short term Asset - Inventories

Short term Debi

2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé s6 No/Téng tai san/ (Debt/Total assets 0.49639 0.39144
Fatio) ’ ’
+ Hé s6 No/Vén chu s& hitu/
(Debt/Owners’ Equity ratio) 0,98568 0,64322

3.Chi tiéu vé ndng luc hoat dong/ Operation
capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:

Gia von hang ban/Hang tdn kho binh quan/ 0.29225 0,30987
(Cost of goods sold/Average inventory) ,

Doanh thu thudn / Téng tai san/ (Net
revenue/ Total Assets)

4. Chi tiéu vé kha niing sinh 161/ Target on
Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuin/ 0.46314 0.47240
(profit afier tax/ Net revenue Ratio) ' ’

+ Hé s Loi nhuén sau thué/ Vén chu s& hiru/
(profit afier tax/ total capital Ratio) 0,26877 0,24053

+ Hé s6 Loi nhuan sau thué/ Téng tai san/
(profit afier tax/ Total assets Ratio) 0,13536 0,14638
+ Hé s6 Loi nhuan tir hoat déng kinh doanh/
Doanh thu thudn/ (Operating profit/ Net

. 0,48916 0,44665
revenue Ratio)

3. Co cdu cé dong, thay doi von dau tw cia chii s¢ hitu/ Shareholders structure, change in the
owner’s equity.

a) C6 phén/ Shares:
+ Tong sb dang luu hanh: 56.999.993 ¢b phin/ Total outstanding: 56.999.993 shares.

- 86 ¢b phan chuyén nhuong tu do: 54.719.994 cb phin/ Number of shares freely transferred:
54.719.994 shares

- 86 ¢6 phan han ché chuyén nhuong (dén 05/09/2020): 2.279.999 c¢b phan/ Number of shares
restricted from transfer (until September 5, 2020): 2.279.999 shares

Co chu cb ddng/ Shareholders structure:

(Theo danh sdch chét ciia Trung tdm heu ky chitng khodn VN ngay 30/10/2019)/ According to the
closing list of Vietnam Securities Depository on October 30, 2019)

+ Cb déng trong cong ty: 4.367.664 cb phan (7,66%)/ Shareholders in the company: 4.367.664
shares (7,66%)
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+ C§ déng t6 chuc (trong nudc): 35.658.220 cb phin (62,56 %)/ Institutional shareholders
(domestic): 35.658.220 shares (62,56%)

+Cd dong tb chuc (nude ngoai): 5.200 c¢b phan (0,009 %)/ Institutional shareholders (foreign)
5.200 shares (0.009%)

+ Cb déng ngoai cong ty (Trong nudc, cé nhan): 16.966.389 ¢b phin (29,76%)/ Shareholders
outside the company (Domestic and individual): 16.966.389 shares (29,76%)

+ C6 dong ngoai cong ty (Nudc ngoai, ca nhan): 2.520 ¢ phan (0,004%)/ Shareholders outside
the company (foreign and individual): 2.520 shares (0,004%)

b)  Tinh hinh thay ddi vén du tu clia chi s& hitw/ Change in the owner’s equity: Khong/ None

¢) Giao dich ¢ phiéu qu§/ Transaction of treasury stocks: Khong/ None

d) Céc ching khoan khéc/ Orher securities: Khong/None

5. Béo céo tac dong lién quan dén méi truong va xa hoi cua Cong ty/ Report related impact of

the Company on the environment and society
4.1. Quén Iy nguon nguyén vat ligu/ Management of raw materials:

Dic thu cia Nha may thuy dién 13 viéc san xuét dién ning chi dya vao thé ning cia nude
(chi€u cao cft nudc) nén khéng st dung cac loai nguyén vat liéu khéc/ The characteristic of
hydroelectric power plant is that the production of electricity is based on the potential of water (height
of water column) so it does not use other materials.

4.2. Tiéu thu ndng lwong/ Energy consumption

Nhu da néu trén, viée san xuét dién ning ciia nha may thay dién khéng str dung cac ngudn ning
lugng khéc/ As mentioned above, the power generation of hydroelectric power plant does not use other
energy sources.

4.3. Tiéu thu mecc/ Water consumption

a. Ngudn cung cip va lugng nudce st dung/ Compliance with the law on environmental protection:
Nguon cung cap 1a nuée do mua tw nhién duoc tich & cac hd chita/ The source of supply is water
due to the natural rain accumulated in the reservoirs.

b. Ty 1& phén tram va tdng luong nuée tai ché va tai st dung/ Percentage and total volume of water
recycled and reused.: Khing/ None

4.4. Tudn thi phdp ludt vé bdo vé méi truomg/ Compliance with the law on environmental
profection:

a. $6 lan bi xr phat do khéng tuan thu ludt phap va cac quy dinh v& méi trudng/ Number of times
the company is fined for failing to comply with laws and regulations on environment: Khéng/ None

b. Tong sb tién b xit phat do khdng tudn thi luat phap va céc quy dinh v& méi trudmg/ The rotal
amount to be fined for failing to comply with laws and regulations on the environment: Khong/ None
4.5. Chinh sdch véi nguoi lao dong/ Policies related to employees: Pd trinh bay & muc 2.4

4.6. Trdach nhiém cdng d&ng dia phwong ndm 2019: 496,8 triéu ddng/ Local community
responsibilities in 2019: VND 496,8 million

- Ung hd ngudi dan bi anh hudng do 18 lut thién tai: 150 triéu ddng/ Supporting the people
affected by natural disasters: VND 150 million.

- Nhén phung dudng 4 ba me Viét Nam anh hiing: 72 tridu dong/ Receiving and caring for 4
Vietnamese heroic mothers: VND 72 million.
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- Ting qua céc gia dinh chinh sach nhin ngay 27/07: 14,8 triéu dong/ Gifis for policy
beneficiary families on July 27: VND 14,8 million.

- Tang qua cho ddng bao ngheo huyén Thudng Xuén nhan dip Tét nguyén dan va ddng bao di
dén tai dinh cu tai tinh Kontum va Pk Lik: 150 triéu dong/ Giving gifts to poor people in
Thuong Xuan district on the occasion of the Lunar New Year and the resettled people in Kontum
and Dak Lak provinces: VND 150 million.

- Ung hé cho CBCNV c¢é hoan canh khé khin: 100 triéu ddng/ Support for employees in
difficult circumstances: VND 100 million.

- H3 trg cho cac qu¥ ctia huyén Thudng Xuan: 10 triéu ddng/ Support for funds of Thuong Xuan
district: VND 10 million.

IL B4o cdo va danh gia ciia Ban Tong Gidam dbdc/ Report and assessment of the Board of General
Directors (Ban Tong Gidm doc bdo cdo va danh gid vé tinh hinh moi mdt ciia céng ty)/ the Board of
General Directors reports and assesses on the situation in all aspects of the Company)

1. Dénh gid két qua hoat dpng san xudt kinh doanh/ Assessment of operating results

- Piéu kién thiy viin va cic yéu t6 anh huéng dén két qua van hanh san xuit/ Hydrological
conditions and factors affecting production operation results

Ném 2019 14 nim cong ty gip nhiéu khé khin trong cong tic san xut kinh doanh do diéu
kién thuy van khéng thuéan loi din dén san lugng phat dién khéng dat dugce ké hoach dé ra. Luu
lwong nuée tu nhién vé hd Hia Na va Cira Pat trong quy 1/2019 dat 26,91 m3/s, bang 58%
trung binh chung nhiéu nim (46,5m3/s) (sb lidu do Céng ty thuy dién Hia Na quan tric va bdo
cé0). Luu luong nude tu nhién vé hdé Hia Na va Cira Pat trong quy IV trung binh dat 44,93
m3/s bing 43,1% trung binh chung nhidu nim (104,3 m3/s) va bing 53,5% luu luong nudc vé
2018 (83,93 m3/s). San lugng dién ca ndm chi dat 430,098 triéu Kwh, doanh thu ban dién ca
nidm dat 383,435 dat 96,77% ké hoach/ 2019 is the year the company encountered many difficulties
in production and business activities due to unfavorable hydrological conditions, resuliing in the power
output not meeting the plan. The natural water flow to Hua Na and Cua Dat lakes in the first quarter of
2019 reached 26,91 m3 / s, equal to 58% of the average of many years (46,5m3 / s) (data provided by
Hua Na Hydroelectric Company monitoring and reporting). The natural water flow to Hua Na and Cua
Dat lakes in the fourth quarter averaged 44,93 m3 / s equal to 43,1% of the average of many years
(104,3 m3 / s) and equal to 53,5% of the flow Water returns to 2018 (83,93 m3 / s). The electricity
output for the whole year is only 430,098 million Kwh, the whole year's electricity sales reaches
383,435 reaching 96,77% of the plan.

- Cong tac tai chinh/ Financial work

Ban diéu hanh d linh hoat van dung, huy d6ng moi ngudn thu thuc hién tra no gbc, ldi vay, cin
@61 ¢am bao ngudn vdn luu dong cho hoat dong san xuét kinh doanh, ngudn vén phuc vu cong
tac ddu tu. Trong nim da thuc hién tra ng khoan vay dai han 140,374 ty ddng cho ngan hang
Vietinbank Chuong Duong va ngin hing PNB Baribas, trong dé khoan vay nhap khéu thiét bi
tir ngdn hang PNB Baribas da tra khoan vay cudi cling ngay 10/10/2019. Trong nim khong dé
xay ra tinh trang cham tra, qua han/ The Board of Directors has flexibly applied and mobilized all
sources of revenue to pay principal and interest, balance and ensure working capital for production and

business activities, capital for investment. During the year, repayment of long-term loan of VND
140.374 billion was made to Vietinbank Chuong Duong and PNB Baribas, of which the loan for
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importing equipment from PNB Baribas bank paid the last loan on October 10/ 2019. In the year, there
was no situation of deferred payment, overdue payment.

- Cong tic van hanh Nha may thiy dién Cira Dat/ Operation of Cua Dat Hydroelectric Power
Plant:

Nha may thuy di¢n Ctra Dat thuc hién phat dién ca nim dat san Iuong 430,098 triéu Kwh, cong
tac van hanh khong dé xay ra bat ¢t su ¢ ndo, ddm bdo an toan tuyét d6i cho may méc thiét bi
khi van hanh. Céng ty da thuc hién dai tu lan 2 t6 may sb 2 trong thang 2/2019 va hoan thanh
trong 25 ngély/ké hoach 45 ngay dam bao an toan, hiéu qua, chét lugng, dac biét trong qua trinh
dai tu da phat hién va xir Iy mét sb su ¢d 16n cia tb may s6 2 nhur: thay thé dan lam mat may
phét, thay thé mét qua TI 110 KV; Néng khoang cach véi mit dit tai vi tri ¢t 56-57 duong day
110 KV; Sira chita 16n va loc ddu may bién 4p... Cong ty cing cac don vi thanh vién di thuc
hién nghiém tic viéc dam bao an toan lao déng, truc phong chéng lut bdo va c6 ké hoach phan
ting, giai quyét cong viée kip thoi khi cac su cd xdy ra nén han ché dugc thip nhit thiét hai xay
ra/ Cua Dat Hydroelectric Power Plant will generate 430,098 million Kwh of electricity a year, the
operation will not cause any incidents, ensure absolute safety for machinery and equipment when
operating. The company has carried out the second overhaul of unit 2 in February 2019 and completed
it in 25 day/45day plan to ensure safety, efficiency, and quality, especially in the process of overhaul
and handle some big problems of unit 2 such as: replacing the generator cooling unit, replacing a TI
110 KV dispenser; Increase the distance to the ground at 56-57 column positions of 110 KV line;
Overhaul and transformer oil refining ... The company and its subsidiaries have strictly implemented
labor safety, been on duty to prevent floods and storms, and have plans to respond and solve problems
in time. The time when incidents occur should minimize the damage.

- Cong tac quin 1y c¢b déng: Thuc hién tét, day du chuc ning cong b thong tin dé viéc cong
b thong tin cua doanh nghiép véi tu cach 1a cong ty dai ching 16n, doanh nghiép niém yét kip
thoi dén cd dong va cac nha dau tw. Theo ddi va hoan thién day du, kip thoi, diing quy dinh ddi
vé6i cong tac quan ly c¢b déng theo quy dinh ctia Uy ban chimg khoan Nha nuéc, S¢ giao dich
ching khoan va Trung tdm luu ky ching khoan Viét Nam. Nam 2019 céng ty ndm trong top 10
céc cong ty thuc hién minh bach théng tin tét nhét trén san Upcom cua S& giao dich ching
khoan Ha N0i/ Shareholders management: Performing well, fully functions to disclose information so
that the disclosure of information of enterprises as a large public company, enterprises will prompily
list to shareholders and investors. Monitoring and completing fully, promptly and in accordance with
regulations on shareholder management in accordance with the regulations of the State Securities
Commission, Stock Exchange and Vietnam Securities Depository Center. In 2019, the company is in the
top 10 companies with the best information transparency on the Upcom floor of the Hanoi Stock
Exchange.

Bang tfing hop Két qua sin xuit kinh doanh nim 2019

Summary of 2019 operating result Don vi/Unit: dong/ VND
Ty 1&6 TH/KH
N Ké hoach ndm 2019/ | Thuc hién nim 2019/ 2019/
ST HG1 dunig! Content Plantin 2019 Implement for 2019 | Implementation
rate / plan 2019
o A 0,
| San luong dién (Kwhy/ 437.552.933 430.098.335 98,30%
Electricity output (Kwh)
2 Doanh thu va thu nhéap/ 411.265.390.034 421.874.650.498 102,58%
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Revenue and income
Téng chi phi/ Total cost 180.485.870.693 191.038.729.136 105,85%
4 | Loi nhuan trudc thué/ 230.779.519.341 230.835.921.363 100,02%
Profit before tax
A 0
g | TiTNDR Copardle 11.807.727.447 11.612.466.955 8BSk
Income rfax
. = A 0
g |einhuansautmes 218.971.791.894 219.223.454.408 100,11%
Profit afier tax

(Nguon: Theo Bdo cdo ti chinh da kiém toén Céng ty me nam 2019)/ (Source: According to the
audited financial statements of the Parent Company 2019)

Dién bién thuy vin khong thuin loi khién cong tic phat dién gip nhidu khé khan, san luong
phét dién ca nam chi dat 430,098 triéu Kwh, dat 98,3% ké hoach d diéu chinh va bing 81% so
véi du tinh tir ddu ndm, hut 100 triéu Kwh so v6i ké hoach ban dau. Tuy nhién loi nhuin van
dat 219,223 ty ddng, vuot 100,11% so v6i ké hoach/ Unfavorable hydrological developments made
electricity generation difficult, the annual electricity output reached only 430,098 million Kwh, reached
98,3% of the adjusted plan and 81% of the estimate from the beginning of the year , 100 million Kwh
less than the original plan. However, the profit still reached VND 219,223 billion, exceeding 100,11%
of the plan.

2. K& hoach phdt trién trong tirong lai/ Development plans in the future

- Tiép tuc thue hién viéc luan chuyén, b tri nhan sy vao cac vi tri phu hop véi ndng luc chuyén
mén, di diéu kién dap tmg yéu ciu cong viée/ Continue to carry out the rotation, assigning
personnel to positions in accordance with professional capacity, eligible to meet job requirements.

- Thyc hién dao tao cdc nhan sy cip cao vé k¥ ning quéan ly va nang cao chuyén mén; T6 chirc
cac khéa dao tao van hanh dbi véi cong nhan vin hanh Nha mdy; Pao tao ngudn nhan luc tai
ché cho viée quan 1y va véan hanh cac du 4n cta Cong ty trong thoi gian t61/ Implement training of
senior personnel in management skills and professional improvement; Organizing operation training
courses for factory operators; Train human resources in place for the management and operation of the
Company's projects in the near future.

- Quan ly, vén hanh t6t Nha méy Thiy dién Ctra Pat; Hé théng Ctra nhan nudc; Tram phan phdi
va Pudng day 110KV Cira Pat - Tho Xuén - Ba Che dam bao diéu kién chay may va ban dién
duge théng sudt voi muc dich chinh giam s6 gidr chay/td may nhung ting cong suit chay cia td
mdy dé gift tudi tho mdy dugc bén hon va gidm hao tén nudc khi san xuit dién/ Well managed
and operated Cua Dat Hydroelectric Power Plant; Water intake system; Distribution station and
110KV transmission line Cua Dat - Tho Xuan - Ba Che ensures smooth running conditions and semi-
electricity with the main purpose of reducing the number of running hours / units but increasing the
running capacity of the unit to keep life more durable and reduces water loss when producing
electricity.

Can ctr du béo vé tinh hinh thity vin va yéu cAu ctia b NN&PTNT, UBND tinh Thanh Héa vé
cac giai phap diéu tiét nude phuc vu tudi tiéu, diy man va phuc vu nudc sinh hoat, cong nghiép
cho ha du mua khé va kha nang duge sir dung ngudn nude cia HO chita nude Cira Pat cho phat
dign cia Nha mdy thily dién Ctta Pat nim 2020 dé c6 ké hoach phat dién dat san lugng cao
nhét, dong thoi dam bao duy tri ngudn nude dy tri tai hd theo quy trinh van hanh don hd va lién
hé da duge Thu tuéng Chinh phit phé duyét nhdm dép (mg nhu cAu v& nuée cho mua kho 2020/
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Based on the forecast of the hydrological situation and the requirements of the Ministry of Agriculture
and Rural Development, the People's Committee of Thanh Hoa province on solutions to regulate waier
Jor irrigation, saltwater and domestic, industrial water for downstream dry season and possibility to use
water from Cua Dat reservoir for electricity generation of Cua Dat hydroelectric power plant in 2020

to have the plan to generate electricity at the highest output, while ensuring the maintenance of

reserved waler sources at the reservoir in accordance with regulations. The application of single and
inter-lake operations has been approved by the Prime Minister to meet the water demand Jor the 2020
dry season.

- Bam st tinh hinh thty van, tinh hinh gid dién trén thi trudng dién va cin et vao san luong
dién ké hoach timg théang (Qc) do Cuc didu tiét dién luc giao nhim tham gia thi tru’orng dién
trong tirng thoi diém hop 1y, dam bao két qua tham gia thi trudng dién dat két qua tot nhat.
Coéng ty phan d4u trong nim 2020 tham gia thi truomg dién dat hiéu qua cao nhét/ Sticking o the
hydrological situation, the situation of electricity prices in the electricity market and based on the
planned monthly electricity output (Qc) assigned by the Electricity Regulatory Authority to participate
in the electricity market in each reasonable time, ensuring ensure results to participate in the electricity
market achieve the best results. The company strives to participate in the electricity market in 2020 with
the highest efficiency.

- Can dbi ngudn tai chinh, diéu hanh hoat dong mét cach linh hoat, hiéu qua dé c6 ngudn tai
chinh trd no ding tién dd, ké hoach déi véi cac khoan vay. Dép tmg ngudn tai chinh dé hoat
dong ciia doanh nghiép duoc théng subdt; Lam viée véi cac Ngan hang va td chirc tin dung dé
céc khoan vay c6 mic 1di sudt hop Iy nhit nhdm tiét kiém chi phi tai chinh t6i da cho doanh
nghiép/ Balancing financial resources, operating operations in a flexible and efficient manner so as to
have financial sources to vepay debts on schedule and with loans. Meet financial sources to operate
business smoothly; Working with banks and credit institutions so that loans can have the most
reasonable inlerest rates to save maximum financial costs for businesses.

- Chiu trach nhiém trong viéc kiém tra, kim sodt hoat dong tai chinh, ké todn va chap hanh
phép luat vé thué tai cac don vi thanh vién/ Responsible for the inspection and control of financial
activities, accounting and comphance with tax laws at member units.

- Quan ly tét, cung cap thong tin k1p thoi, ddy da vé tinh hinh SXKD, dau tr cia Cong ty dé
dam bao théng tin vé doanh nghiép dén véi nha dau tu 1a céc thong tin chinh x4c vé sttc khoe
cua doanh nghiép dé ¢d phiéu VCP cta Cong ty dang giao dich trén thi trudng ching khoan
Cong ty dai chung chua niém yét 14 mot ¢d phiéu duoc nha diu tu tin twdng khi dau tu/ Good
management, providing timely and complete information on the business, production and investment
situation of the Company to ensure that information about the business coming to investors is accurate
information about the health of the business VCP shares of the Company ave traded on the stock market
unlisted public companies are a stock trusted by investors when investing.

- Thuc hién niém yét ¢6 phiéu cia Céng ty tai San giao dich ching khoan/ Listing of
Company's shares on the Stock Exchange

- Thue hién tét, ddy du chirc ning céng bo théng tin cta doanh nghiép kip thoi den c¢b déng
va cac nha dau tu. Nam 2020 Céng ty thuc hién cong bd thong tin bang song ngr (Tiéng Viét va
Tiéng Anh) dé cung cap thong tin rong rai dén cac nha diu tu, ddc biét 1a cac nha diu tu nude
ngoai. Theo d&i va hoan thién day du, kip thoi, dung quy dinh d6i voi cong tic quan 1y cd dong
theo quy dinh ctia Uy ban chimg kho4n Nha nude, S¢ giao dich chimg khoan, Trung tim luu ky
ching khoan Viét Nam/ Perform well, fully functions of information disclosure of enterprises 1o
shareholders and investors promptly. In 2020, the Company will publish bilingual information
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(Vietnamese and English) to provide broad information to investors, especially foreign investors.
Monitoring and completing fully, promptly and strictly regulations on the management of shareholders
in accordance with the regulations of the State Securities Commission, Stock Exchanges and Vietnam
Securities Depository Center.

Pinh gia ciia Hi dong quan trj vé hoat ding clia Cong ty/ Assessments of the Board of
Management on the Company’s operation
T Bdnh gid cia Hpi dong qudn tri vé cdc mdt hoat dong cua Céng ty/ Assessments of the

Board of Management on the Company’s operation

a. vé cong tdac van hanh, phdt dién ctia Nha mdy Thuy dién Cira Pat/ Regarding the operation and
generation of Cua Dat Hydroelectric Power Plant:

Nam 2019 1a nam thir 10 Nha méy Thuy dién Ctra Pat budc vao giai doan phat dién va van
hanh thu:orng mai, tinh dén ngay 31/12/2019 téng san luong dién ndng ma Nha méy di phat 1én
hé théng luéi dién qube g1a dat trén 4 ty kwh, luén ddm béo an toan cho may méc thiét bi va
dap tmg ngudn cho san xuat nong nghi€p va sinh hoat phia ha luu/ 2019 is the tenth year that Cua
Dat Hydroelectric power Plant enters the generation and commercial operation stage, as of December
31, 2019, the total power output of the Plant on the national grid system reaches over 4 billion kwh,
ensuring safety for machinery and equipment and meeting the source for agricultural production and
living downstream.

Két qua hoat dng sdn xudt kinh doanh niim 2019/ Business results in 2019

Hoi dong quan trj da lanh dao, chi dao va didu hanh Cong ty ¢é phin VINACONEX P&C
nd lyc thue hién cac nhiém vu ké hoach SXKD. Két thiic nim 2019, hoat dong SXKD ctia Cong
ty dat dugc nhitng két qua nhat dinh, dat k& hoach chi tiéu doanh thu va loi nhuan do Dai hoi
ddng cb dong dé ra, cu thé nhu sau/ The Board of Management has led, directed and operated
VINACONEX P&C Joint Stock Company to endeavor to carry out the tasks of production and business
plan. At the end of 2019, the Company's production and business activities achieved certain results and
achieved the revenue and profit targets set by the General Meeting of Shareholders, specifically as
Jollows:

Doanh thu va thu nhip Lszl ntl:lu.::én V(:m ?hﬁ
(ty ddng)/ Revenue and . }u " s& hitu
income (VND billion) Ty 1¢ TH so (ty dong)/ Prollk Ty 18 TH so véi (ty
voi KH (%)/ after tax (VND billion) KH (%)/ Ratio dong)/
Ké Thue hién/ |  Ratio (%) Ké Thuwe hién/ (%) Equity
hoach/ | Implementa hoach/ | Implementatio (VND
Plan tion Plan n billion)
411,265 421,874 102,58 218,971 219,223 100,11 569,999

b. Vé cong tdc quan Iy va gidm sdt hoat dpng tai chinh/ Regarding the management and
supervision of financial activities

Cin ctt tinh hinh thuc t& trong ndm 2019, Ho61 dffmg quan tri da chi dao Ban diéu hanh thuc hién
nhiéu gidi phép tinh todn va co cAu lai ké hoach tra ng, ké hoach dong tién mét cach hop ly. Do

do tinh hinh tai chinh ctia Céng ty trong nim 2019 van giit duoc 6n dinh so véi cde nim trude
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va trong kha ndng kiém sodt/ Based on the actual situation in 2019, the Board of Management has
directed the Executive Board to implement many computational solutions and restructure debt
- repayment plans and cash flow plans in a reasonable manner. As a result, the Company's financial
situation in 2019 remains stable compared to previous years and under control,

2. Ddnh gid cua Hoi dong qudn tri vé hoat déng ciia Ban Tong Gidm déc cong ty/ Assessment of
Board of Management on Board of General Directors’ performance

- Ban diéu hanh va tdp thé CBCNV trong Cong ty da phin ddu va nd luc hét minh trong viée
trién khai cac hoat dong SXKD theo sat ké hoach dé ra, cong tac ddu tu, nhiém vu quan ly, van
hanh va khai thac hiéu qua cua du an véi muc tiéu dat hiéu qua cao nhit. Ban diéu hanh cling
thudng xuyén c¢6 nhitng dé xudt, kién nghi kip thoi, giai phap phu hop dé tham muu cho Hoi
déng quan tri nhim tdng cuong hi€u qua va chit luong cong viée, tiét giam cac chi phi/ The
Board of Directors and all employees in the Company have strived and tried their best in deploying
production and business activities according to the set plan, the investment, tasks of management,
operation and efficient exploitation of the project with the highest efficiency. The Board of Directors
also regularly makes timely recommendations, appropriate solutions to advise the Board of
Management in order to enhance the efficiency and quality of work, reduce costs.

- Ban diéu hanh 12 mét tap thé doan két, ning dong, nghiém tac trong cdng viéc, chi dng, sang
tao trong quan 1y didu hanh. Ludn bam sét thuc té, chéap hanh t6t cac quy dinh cua phap luit,

didu 18 Cong ty, thuc hién t6t Nghi quyét cia PHDCD va cua Hbi ddng quan tri/ Board of
Directors is a united, dynamic, serious team at work, proactive and creative in executive management,

Always sticking to reality, well observing the provisions of law, the Company's charter, well
implementing the Resolutions of the General Meeting of Shareholders and the Board of Management.

- Trong nam 2019, Ban diéu hanh Cong ty da dé xuit va thuc hién dugc nhidu bién phap, giai
phép tai chinh déng bo 1am ting doanh thu, t6i da hoa loi nhuén cho Céng ty nhu: Piéu hanh
hoat dong ra, vao thi trLrO'ng dién mét cach hai hoa, hop ly, tiét giam chi phi san xuét, chi phi
quan ly, can di nguén vén va didu chinh ké hoach trd no hop 1y/ In 2019, the Board of Directors
of the Company has proposed and implemented many synchronous financial measures and solutions to
increase revenue and maximize profits for the Company such as: Operating activities in and out of the
market. electricity market harmoniously and rationally, reducing production costs, management costs,
balancing capital sources and adjusting repayment plans appropriately

3. Cdc ké hoach, dinh huwong cua Hoi dc";ng quan 1ri/ Plans, orientations of the Board of
Management

- Ndm 2020, Hoi ddng quan tri tiép tuc phat huy nhu’ng két qua da dat duoc, ting cuong
ndng lyc quan tri, d& ra cac chién lugce va giai phap nhim chi dao va didu hanh cong tdc SXKD
clia Cong ty, phin ddu hoan thanh dat va vuot mirc ké hoach./ In 2020, the Board of Management
will continue to promote the achieved results, strengthen the management capacity, propose strategies
and solutions to direct and manage the Company's production and business activities, strive to
complete. reached and exceeded the plan.

- Tiép tuc xay dung va hoan thién hé thdng céc quy ché, quy dinh lién quan dén cong téc
quéan ly Céng ty lam co s& phap ly cho Ban Diéu hanh trién khai thuc hién cac nhiém vu dugc
giao. Bén canh dé, tiép tuc kién toan co céu td chitc, cing b, sip xép md hinh quan Iy pht hop
v6i quy md hoat ddng ctia Cong ty trong thoi gian t¢i dé dam bao cho hoat dong san xuét kinh
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doanh mang lai hiéu qua cao nhAt/ Continuing to build and perfect the system of regulations and
regulations related to the management of the Company as a legal basis for the Board of Directors to
carry out the assigned lasks. Besides, continue to strengthen the organizational structure, consolidate
and arrange the management model in accordance with the scale of operation of the Company in the
coming time to ensure effective production and business activities tallest.

- Phéi hop cing Ban Kiém so4t Céng ty ting cudng hon nita cong téc kidm tra, kiém soat
chit ch& cdc mit hoat dong ctia Coéng ty nhim phat huy t6i da hiéu qua déng vén dau tu cua cac
) dong va dat dugc d6 an toan v& tai chinh, minh bach hoa céc hoat dong/ Coordinate with the
Board of Supervisors to further strengthen the inspection and control activities of the Company in order
to maximize the effectiveness of the shareholders' investment capital and achieve safety financially,
transparency of activities.

- Chi dao Ban diéu hanh tich cuc tim kiém, nghién ctru, hop tic dau tu ddi véi cac du an
dau ty thudc linh vue nganh nghé kinh doanh chinh 14 thé manh ca Coéng ty nhu ning luong va
bat dong san, trén co s tinh toan phai dam bao thuc su mang lai hiéu qua, dong thoi, can ddi
ngudn v6n, dong tién mot cach hop ly nhim muc tiéu mang lai 1¢i ich tdi da cho céc cb déng/
Direct the Board of Directors to actively seek, research, and invest in investment projects in the main
business areas that are the Company's strengths such as energy and real estate, on the basis of the
calculation must ensure that it is really effective, at the same time, balancing the capital and cash flows
in an appropriate manner in order to bring maximum benefits to the shareholders.

- Thure hién tt vai trd va trach nhiém cua Hoi déng quan tri trong viéc chi dao va hd tro Ban
diéu hanh thuc hién 8t cong tic san xuét kinh doanh ndm 2020 nhim phin dau hoan thanh va
hoan thanh vuot mitc tat ca cic chi tiéu ké hoach dd d@ ra, trong d6 dic biét, 2 chi tidu chinh [a
doanh thu va lgi nhuén duoc dit 1én hang dau/ Perform well the role and responsibilities of the
Board of Management in directing and supporting the Board of Directors to well carry out the
production and business activities in 2020 in order to strive to fulfill and exceed all targets the plan has
been set out, in which, in particular, two main targets: revenue and profit are put on top.

Qudan tri cong ty/ Corporate governance
1 H6i dong quan tri va Ban kiém sodt/ Board of Management and Board of Supervisors

a) Thanh vién va co cdu ctia Héi ddng quan tri/ Members and structure of the Board of
Management

b)  Nhiém ky 2014 — 2019/ Term 2014 — 2019:

T £ . 3
T/ | Tén t6 chirc / cd nhén/ Name Chirc vu tai Cong ty/ 80 CP - qityen L
o G . biéu quyét/ Ghi chi/ Note
N | of organization / individual Position
7 Shares
Vuong Hoang Minh Chu tich HDbQT/ 1.000.839 | Piéu hanh/

Chairman Operating

2 | Pham Bao Long Thanh vién, TGDb/ 543.308 | Piéu hanh/
Member, General Director Operating

3 | Lé Van An Thanh vién/ Member 0 | Khéng diéu hanh/

Not executive
4 | Than Thé Ha Thanh vién/ Member 0 | Khéng diéu hanh/
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Not executive

5 | Nguyén Tudn Cuong

Thanh vién/ Member

Khéng diéu hanh/
Not executive

6 | Vii Blic Quang Thanh vién/ Member 0 | Khéng diéu hanh/
Not executive
Nhiém ky 2019 — 2024/ Term 2019 - 2024:
T £ . 3
T/ | Tén t6 chikc / cd nhdn/ Name Chite vu tai Cong ty/ 50 CfD 0 Qflyen o
N | of organization / individual Position biu quyel/ SRRl o
o Shares
1 | Duong Vin Méau Chu tich HDQT/ 0 | Khéng diéu hanh/
Chairman Not executive
2 | Vii Ngoc Ta Pho Chu tich HPQT/ Vice 0 | Khéng diéu hanh/
President Not executive
3 | Vuong Hoang Minh Thanh vién, TGD/ 1.000.839 | Piéu hanh/
Member, General Director Operating
4 | Pham Bao Long Thanh vién, Phé TGB/ 543.308 | Piéu hanh/
Member, Deputy General Operating
Director
5 | Nguyén Hitu T6i Thanh vién/ Member 0 | Khong diéu hanh/

Not executive

Trong ndm 2019 vira qua, Hoi dong quan tri Cong ty da hop tong cong 05 phién va théng
qua dugc 12 Nghi quyét, ban hanh 23 Quyét dinh/ In the past 2019, the Board of Management of
the Company held a total of 05 sessions and passed 12 Resolutions and issued 23 Decisions.

c¢) Thanh vién va co cdu ciia Ban kiém so4t/ Members and structure of the Board of Supervisors

Nhiém ky 2014 — 2019/ Term 2014 - 2019:

Tén 16 chitc / cd nhan/ ¢ )
TT, g i y : 3
/ Name of organization / i v tg'n.Cong v S,O cr CAO PR Ghi chi/ Note
No = Position biéu quyét/ Shares
individual
1 | Nguyén Thi Kim Loan Trudng Ban/ Head of 55.400
Supervisory Board
2 | Nguyén Thi Phuong Mai Thanh vién/ Member 25.000
3 | Nghi€ém Quynh Chi Thanh vién/ Member 85.000
4 | Vii Van Manh Thanh vién/ Member 40.840
Nhiém ky 2019 — 2024/ Term 2019 - 2024:
Tén 16 chiee / cé nhan/ . :
TT. ; e y . 3
/ Name of organization / e v tg-H-Cong v S:o cr cﬂo aupen Ghi chii/ Note
No i Position bieu quyét/ Shares
individual
1 | Trinh Nguyén Khanh Truéng Ban/ Head of 0
Supervisory Board
2 | Nguyén Thi Quynh Trang Thanh vién/ Member 0
3 | Nghiém Quynh Chi Thanh vién/ Member 85.000
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Nim 2019 Ban kiém soét d trién khai hoat dong theo dung quyén han, nhiém vu, trién khai
viéc kiém tra, dinh ky kiém tra truc tiép, giam sat hoat déng ctia Cong ty/ In 2019, the Board of
Supervisors has operated in accordance with the rights and duties, implemented the inspection,
periodically inspected and supervised the Company's activities.

Trén co s& thong tin tai liéu vé cong tic quan 1y, didu hanh hoat déng cta Cong ty do Hoi
déng quan tri, Ban Téng Giam dbc, cdc phong ban chic ning clia Céng ty cung cip, cic thanh
vién Ban kiém so4t da thuc hién cac cong viéc nhu: Kiém tra, ra so4t cac to trinh cla Téng
Giam déc, Nghi quyét, Quyét dinh ctia Hoi ddng quan tri d& trién khai thuc hién nghi quyét dai
hoi ¢b déng nim 2019/ On the basis of information and documents on the management and
administration of the Company's operations provided by the Board of Management, the Board of
Directors, the functional departments of the Company, the members of the Supervisory Board have
carried out tasks such as: checking and reviewing the reports of the General Director, Resolutions and
Decisions of the Board of Management to implement the resolutions of the General Meeting of
Shareholders in 2019.

Kiém tra tinh hinh thuc hién d4u tu céc du 4n, Bdo cdo tai chinh 06 thang va ca nim 2019,
¢6 y kién déng gop kip thoi dam bao bdo cdo duge lap theo quy trinh, chuin mue, phan anh
trung thyc tinh hinh tai chinh cta Cong ty/ Check the investment implementation of projects,
Jinancial statements for 06 months and the whole year of 2019, make timely suggestions to ensure that
the report is made according to the process, standards and faithfully reflect the financial situation.
approval of the Company.

Trong nim 2019, Ban kiém soét Coéng ty da td chuc kiém tra dinh ky véi cac ndi dung:
Kiém soét viéc thuc hién céc ndi dung ctia Nghi quyét Pai hoi ddng cb déng thudong nién nim
2019; Kiém tra tinh hinh thye hién k& hoach SXKD va tinh hinh d4u tu nim 2019; B4o c4o tai
chinh nam 2019, chimg tir, s6 sach ké toan ciia Céng ty; Tinh hinh quan ly cong no/ In 2019, the
Board of Supervisors held periodic inspection with the following contents: Controlling the
implementation of the contents of the Resolution of the 2019 Annual General Meeting of Shareholders,
Check the implementation of the production and business plan and the investment situation in 2019;
Financial statements in 2019, vouchers, accounting books of the Company; Debt management situation.

Trén co s& théng tin, tai liéu vé cdng tac quan 1y, didu hanh hoat ddng kinh doanh cua Cong
ty do HPQT, Téng Giam dbe, cac phong ban chirc ning cong ty cung cép, cac thanh vién Ban
kiém soét da thuc hién céc cong viée kiém tra sodt xét va dua ra nhan xét, danh gia nhu saw/
Based on information and documents on the management and administration of the Company's
business operations provided by the Board of Management, the General Director, the functional
departments of the company, the members of the Supervisory Board have implemented The
work of checking and reviewing and making remarks and assessments is as follows:

HPQT va bdé may Ban Téng Gidm dbc, céc Phong ban chirc ning Cong ty di cb ging, nd
lure trong quan 1y, ndng ddng, linh hoat bam sat thuc t& dé hoan thanh céc chi tiéu cua ké hoach
san xuét kinh doanh nim 2019 & miic cao nhat/ The Board of Management and the Board of
Directors, the functional departments of the Company have tried, made efforts in
management, dynamically and flexibly following the reality to complete the targets of the
production and business plan in 2019 at the highest level.
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2, Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hi dong quan tri, Ban Téng gidm déc
va Ban kiém sodt/ Transactions, remunerations and interests of the Board of General Directors,
Board of Management and Board of Supervisors

a. Lwong, thuong, thit lao va cdc khodn lgi ich khdc/ Salary, rewards, remuneration and benefits:

+ Thyuc hién dung Nghi quyét DPHPCP thudng nién nim 2019, tbng quy thu lao cua

HDPQT va Ban Kiém soat nim 2019 di chi/ In compliance with the Resolution of the Annual

General Meeting of Shareholders in 2019, the total remuneration fund of the Board of Management and
the Supervisory Board in 2019 was spent:

Hbi ddng Quan tri (Board of Management): 2.367.500.000 d("ing(VND)/ném(year)
Ban Kiém soét (Board of Supervisors): 817.500.000 déng(VND)/ném(year)
Tong cong/ Total 3.185.000.000 dong/niim
Chi tiét nhu sau/ Detail:
+ Hoi déng quan trj (BOM):
Nhiém ky 2014 — 2019/ Term 2014 - 2019:

Ho Tén/ Full Name Chitc danh/ Title Thu nhap/ Income Ghi chii/ Note
Vuong Hoang Minh Chu tich HDQT/ 125.000.000 2,5 thang
Chairman
Pham Bao Long Thanh vién, TGD/ 87.500.000 2,5 thang
Member, General
Director
L& Vin An Thanh vién/ Member 87.500.000 2,5 thang
Thén Thé Ha Thanh vién/ Member 87.500.000 2,5 thang
Nguyén Tuén Cudng Thanh vién/ Member 87.500.000 2,5 thang
Vii Buc Quang Thanh vién/ Member 87.500.000 2,5 thang
Nhiém ky 2019 — 2024/ Term 2019 - 2024:
Ho Tén Chirc danh Thu nhap Ghi chu
Duong Vin Mau Chu tich HBQT/ 475.000.000 9,5 thang
Chairman
Vi Ngoc Ta Phé Chu tich HPQT/ 332.500.000 9,5 thiang
Vice President
Vuong Hoang Minh Thanh vién, TGB/ 332.500.000 9,5 thdng
Member, General
Director
Pham Bao Long Thanh vién, Pho 332.500.000 9,5 thang
TGB/ Member,
Deputy General
Director
Nguyén Hitu Téi Thanh vién/ Member 332.500.000 9,5 thang
+ Ban kiém soat/ Board of / Supervisors
Nhiém ky 2014 — 2019/ Term 2014 - 2019:
Ho Tén Chirc danh Thu nhip Ghi chu
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Nguyén Thi Kim Loan Trudng Ban/ Head of 87.500.000 2,5 thang
Supervisory Board
Nguyén Thi Phuong Mai Thanh vién/ Member 37.500.000 2,5 thang
Nghiém Quynh Chi Thanh vién/ Member 37.500.000 2,5 thang
Vii Vian Manh Thanh vién/ Member 37.500.000 2,5 thang
Nhiém ky 2019 — 2024/ Term 2019 — 2024:
Ho Tén Chire danh Thu nhap Ghi chui
Trinh Nguyén Khanh Trudng Ban/ Head of 332.500.000 9,5 thang
Supervisory Board
Nguyén Thi Quynh Trang Thanh vién/ Member 142.500.000 9,5 thang
Nghiém Quynh Chi Thanh vién/ Member 142.500.000 9,5 thang
+ Ban Tong Gidm ddc/ Board of General Directors:
Ho Tén Chire danh Thu nhéap Ghi chu
Vuong Hoang Minh Téng giam dbc/ 1.211.087.669 1 ndm
General Director
Pham Bao Long Phé Téng giam ddc/ 1.133.466.623 1 ndm
Deputy General
Divector
D6 Vuong Cudng Phé Téng gidm dbc/ 995.563.918 1 nim
Deputy General
Director
Ngb Manh Cudng (mién Pho Tong gidm dbc/ 580.232.500 1 nam
nhi¢m/ dismissed tu ngay Deputy General
01/10/2019) Director
b. Giao dich ctz) phiéu ciia ¢b ﬂﬁng n(’ji b@/ Transactions of internal persons:
stt | Ngwoi Quan hé S6 ¢b ?hiéu s& S6 ¢b p!liéu SO Ly do tang,
No | thue | s§Gidy v6oi ngwdi | hitn dau ky hiru cuoi ky giam (mua,
hién NSH* ndi bo Number of shares Number of shares ban, ch uyén
giao . ) owned at the owned at the end of | d@di
dich ngay cap, Relationsh beginning of the the period =
: NSH No.*, ip with cetod thwdng...)
Transact | date of issue, | internal P Reasons for
i person % 3 - £ % -1a | incr I
St S6 ¢b Ty 16 Sé cd Ty 1¢ | increase, decrea
phiéu phiéu se (purchase,
Number of if;; Number of Pfrce sale, switch,
shares shares MAgE | reward., )
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1 Ong/ | 017000162 TV Bén ¢6 phiéu

Mr. cép ngay HDQT, | 1.094.839 | 1,92% | 1.000.839 | 1,76% | giao dich thoa
Vuong | 25/11/2008 | TGD/ thuan/ Sell
Hoang Member of Stocks
Minh 802,
General
Director
2 Ba/Ms. | 012564652 | Vo ong 240.000 | 0,42% 0 0% Bén cd phiéu

Binh clp ngay Pham Bao giao dich thoa
Thai Ha | 28/03/2011 | Long (TV thuén/ Sell
HDbQT, Stocks
Pho
TGD)/
Wife of
Pham Bao
Long
(member of
BOM,
Deputy
General
Director)

3. Bdo cdo tai chinh/ The financial statements
1. Y kién kiém todn/ Opinion
Y kién ciia Cong ty TNHH Deloitte Viét Nam/ Opinion of Deloitte Vietnam Co., Lid,

Theo ¥ kién cua chiing t6i, Bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh cua Céng ty Cb phin Piu tu Xay dyng va Phét trién ning
lugng Vinaconex tai ngay 31/12/2019, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t¢ cho ndm tai chinh két thac cung ngdy, pht hop céc Chudn muc ké toan Viét
Nam, Ché d6 ké to4n doanh nghi¢p Viét Nam va cac quy dinh phdp ly ¢6 lién quan dén viéc 1ap
va trinh bay Béo cdo tai chinh/ In our opinion, the financial statements present fairly, in all material
respects, the financial position of the Company as at 31/12/2019 and its financial perfomance and its
cash flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting
regime for enterprises and legal regulations relating to financial reporting.

Cong ty TNHH Deloitte Viét Nam/ Deloitte Vietnam Co., Ltd. Ngay 24/02/2020

Diang Chi Diing - Phé Téng Giam déc

Dang Chi Dung - Deputy General Director
S6 Gidy CNDKHN kiém todn: 0030-2018-001-1

Phan Ngoc Anh - Kiém to4n vién
Phan Ngoc Anh - Auditor
Sé Gidy CNDKHN kiém toan: 1101-2018-001-1

Audit Practising Registration Certificate: 0030-2018-001-1 Audit Practising Registration Certificate:
1101-2018-001-1

Bio cdo tai chinh dwye kiém toin/ Audited financial statements

Theo Nghi Quyét DHDCP thudng nién nim 2019, HBQT da chon cong ty TNHH Deloitte Viét
Nam dé kiém to4n béo c4o tai chinh clia Cong ty ¢ phan Pau tu xay dung va Phat trién ning
luong Vinaconex cho ky ké toan tir 01/01/2019 dén 31/12/2019.
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Béo cdo tai chinh duge kiém toan nim 2019 bao gbm: Bang cin d6i ké toan; Bdo cdo két qua
hoat ddng kinh doanh; B4o c4o Iuu chuyén tién t&; Bang thuyét minh bdo cdo tai chinh da duoc
Coéng ty TNHH Deloitte Viét Nam kiém toan/ dccording to the Resolution of the Annual General
Meeting of Shareholders in 2019, the Board of Directors has selected Deloitte Vietnam Co., Lid. to
audit the financial statements of Vinaconex Investment Construction and Energy Development Joint
Stock Company for the accounting period from January 1, 2019. until December 31, 2019

Audited financial statements 2019 include: Balance sheet; Report of business results; Statements of
cash flows; The notes to the financial statements have been audited by Deloitte Vietnam Co., Ltd.

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CERTIFICATION OF LEGAL REPRESENTATIVE OF THE COMPANY
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