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K&t qua san xuét kinh doanh niim 2019;
Phwong hwéng nhiém vu va céc giai phap thuc hién ké hoach SXKD nim 2020

Kinh guri: Dai hoi ddong C6 dong thudng nién nam 2020

Cong ty Co phan Du lich Truong Son COECCO xin bao cao bai hoi dong co
dong Quyét toan tai chinh, két qua hoat dong san xuat kinh doanh nam 2019 va phuong
hudng, nhiém vu SXKD nam 2020 nhu sau:

Phan I: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019

I. PAC PIEM TINH HINH:

Nam 2019, tinh hinh an ninh, chinh tri trong nuéc va ban Lao co ban dugc gitr
vitng. Trong nuéc, nganh du lich ¢6 toe do ting trudng trong ddi cao, doi séng va thu nhap
ctia nguoi dan ngay cang duoc nang 1én, hé thong giao thong di lai da dang, thuan tien,
ngudi dan danh thoi gian cho du lich nhiéu hon. Tai Lao, nén kinh té van con nhiéu kho
khan, lam phét ting cao, dan cu thua thét, cac san pham du lich con nghéo nan, chua thu
huat duoc nhiéu khach du lich quéc té.

Cong ty ¢6 phan du lich Truong Son COECCO trién khai thuc hién nhiém vu san
xuat kinh doanh trong diéu kién con nhiéu kho khan chi phdi. Co sé ha tang xudng cap,
su canh tranh trén dia ban Ion, nhiéu nha hang, khéach san trén thi truong duoc dau tu
d6ng bo, quy mo I6n, hién dai. Gia ca, nguyén nhién vat liéu, don gia nhan cong ngay
mot ting, nhing yéu té d6 da anh huong dén két qua kinh doanh cua toan cong ty.

1. Thuan lgi:

Puoc su quan tdm hd tro rat 16n tir 6 dong chi phdi Tong Cong ty Hop tac kinh té
vé moi mat.

Cac don vi tai Lao c6 mdi quan hé mat thiét voi chinh quyén nhan dan dia
phuong, tao thuan loi trong hoat dong san xuat kinh doanh.

Nganh du lich Tai Viét Nam trong nam 2019 tang trudng manh véi viéc don hon
18 triéu luot khach qudc té (tang 16,2%) so voi nam 2018, phuc vu 85 triéu lugt khach
noi dia, tong thu dat 720.000 ty dong; thoi tiét trong ndm c6 nhiéu thuan lgi cho nganh du
lich, nht 1a du lich bién va Iix hanh.

2. Khé khan

Dic diém du lich Cira Lo theo mla vy, chi kinh doanh 3 thang mua hé, cac thang
mua déng hau nhu déng cira. Thi trudng cac khéach san ¢ Lao gip nhiéu kho khin do nén
kinh té cham phét trién, luong khach thuong nhan it, dan cu thua thét, nganh nghé du lich
tai Lao chua dugc quan tam ding muc.

Gia ca mot sé6 mit hang phuc vu SXKD ting cao nhét 1a nguy@n nhién vat liéu dau
Vao.



Co s ha tang, ki thuat xudng cip, viéc dau tu stra chira con han ché. Hién tai cac
khach san chi tir 2 sao tré xudng nén gip kho khan trong canh tranh trén thi treong.

Tai Lao, chinh pha ¢ nhiéu chinh sach thét chit trong quan 1y lao dong ngudi
nude ngoai, lwong khach nguoi Viét Nam nhat 13 lao dong tu do va thwong nhan trén dia
ban cac khach san ngay cang giam manh.

Il. KET QUA THUC HIEN NHIEM VU SXKD:

1. C4c chi tiéu san xuat kinh doanh

- Doanh thu: 44.531.121.559 dong, dat 86,8% KH nim;

- Loi nhuan truée thué: (1.546.970.809) dong;

- GITTT: 9.464.766.863d0ng

- Nop ngan sach: 3.220.390.980 dong

- Lao dong binh quan: 80 nguoi.

- Thu nhap BQ cua nguoi lao dong: 6.281.847 dat 79,8% KH nam.

(chi tiét dd c6 Bao cdo Quyét toan tai chinh nim 2019 di cung cap cho cé4c ¢b
dong tai trang Website cia Cong ty ).

2. Panh gia két qua thue hién nhiém vu SXKD nam 2019

Trén co so ké hoach san xuat kinh doanh xay dung, Cong ty da tlen hanh phan bo
va giao cac chi tiéu, nhiém vy cu thé cho timg don vi. Trong ndm qua méot sé don vi da chi
dong tim kiém nhiéu giai phap trong kinh doanh, ddy manh quang b4 hinh anh don vi, nang
cao chét luong dich vy nham dap tmg yéu cau ciia khach hang, tiéu biéu nhu khach san Hon
Ngu, 1oi nhuan: 131.995.480 déng, Khach san Xuan Lam di can ddi dugc va cé loi
nhuan: 5.398.328 ddng. Thanh 1y hop dong khu du lich Nuéc khoang Nong Son Kim va
khach san Paksan véi Tong cong ty do khong ¢ hiéu qua san suat kinh doanh. Mot s6 don vi
con gap nhiéu kho khan, kinh doanh con dé xay ra thua 15, nhu: Khach san Paksan 15
(766.491.962) dong, khach san Chaluenxay 16 (1.247.739.336) dong, Khach san Xiéng
Khoang 16 (496.512.351) ddng, Khach san Mé Koong 15 (310.064.989) dong. Khu du
lich Sinh thai nudc khoang néng Son Kim 16 (59.590.610) dong.Trung tdm lit hanh 15
(196.170.109) dong.

2.1. Uu diém:

a) Cong tac qudn Iy, diéu hanh; ké hoach - thi truong

Ban diéu hanh da quan triét, giao nhiém vu cu thé cho timg don vi, diéu hanh thuc
hién nhiém vu bam sét voi ké hoach SXKD, ting cuong cong tac chi dao, giam sét, thuc
hanh tiét kiém, giam chi phi dau vao, bao dam viéc lam cho nguoi lao dong. Tang cudng
cdng tac bam nam don vi, chi dao don vi duy tri ché d6 b&o cdo doanh thu-chi phi, béo céo
tinh hinh cong no dinh ky va dot xuat.

Thuc hién stra doi, bd sung nhiéu quy ché, quy dinh quan Iy noi bo dé nghi
DHPCP va HPQT thong qua nhu nhu sira doi bo sung Piéu 1é t6 chuc va hoat dong, quy
ché hoat dong caa HPQT, Quy ché quan tri cong ty, quy ché quant ly tién luong va thu
nhap... Ung dung cong nghé théng tin vao quan ly nhu hé théng phan mém quan ly
doanh thu tai cac khach san Chaluenxay, Mé Kéng, Xiéng Khoang, Hon Ngu.

Quan tam, chi dao cac don vi chi trong cong tac thi trudng; Pam phén, ky két cac
hop dong kinh té cung cap co s¢ ha tang, cac nguyén nhién vat ligu dau vao, vat tu phong
nghi ... dam bao quan ly thong nhat, ddng bo trong toan hé théng cac Khach san, nha
hang cua Cong ty. Truc tiép dam phéan xin giam gia thué Khéach san Chaluenxay tur
180.000 USD xudng con 120.000 USD/nam qua dé giam chi phi dau vao dang ké cho
Cong ty.

b) Céng tdc dau tw



Trién khai thuc hién cong tac dau tu nang cap chat luong dich vu dap ang cho mia du
lich 2019: cai tao, sua chita nho san vuon cafe, phong an VIP tai khach san Mé Kong; cai
tao, nang cap phong nghi Khach san Chaluenxay; mua sim bé sung day ¢a CCDC phuc vu
cho nhiém vu san xuat kinh doanh tai cac don vi.

c) Cong tac tai chinh

Chap hanh nghiém ché d6 hach toan ké toan theo quy dinh, thuc hién quyét toan
doanh  thu, chi phi hang thang, quy, nam theo quy dinh.
Quan Iy s6 sach chung tir ké toan

d) Cong tdc té chirc lao dong, tién lwong; ché dé chinh séich

Xay dung thang bang luong mai theo nam 2019 theo quy dinh méi. Ban hanh quy
ché tién lvong mai cho Trung tdm it hanh véi tiéu chi huéng theo ti 18 % l4i gop ma ca
nhan mang lai.

Thuc hién day du ché do tién lwong, 4n ca, ché d6 bao hiém cho ngudi lao dong;

Chat luong lao dong tai co quan cong ty va cac don vi con kém, chua phat huy duoc
ning luc. CONng tac tuyén dung lao dong con yéu, cac don vi thiéu rat nhiéu nhung gan nhu
khong tuyén dung dugc. Khong dé xuat dugc cac giai phap thao g& kho khin vé lao dong.

Mic di rat quan tim nhung két qua SXKD ciia Cong ty va cac don vi dat thap nén
doi séng thu nhap cia ngudi lao dong trong toan Cong ty gap nhiéu kho khin. Tuy nhién,
Cong ty va cac don vi van ¢ ging thanh toan lwong va cac khoan thu nhap kip thoi.

e) Cong tac ky thuat

Mot sb don vi quan tdm dén cong tac quan Iy st dung may méc, trang thiét bi dé
dam bao hoat dong. Cong tac sua chira, duy tu mot cach thuong xuyén. Bén canh d6 mot
s6 don vi con chua thyc sy quan tim dén may mac thiét bi, dién nudc, con dé tinh trang
phong khong du diéu kién hoat dong (khach san Chaluenxay phong hong diéu hoa khong
stra), cac thiét bi bui ban khong duoc bao dudng, cac thiét bi nude ro ri nhiéu..

2. Han ché, ton tai

- Két qua san xuat kinh doanh chung ctiia Cong ty va cta hau hét cac don vi déu thua
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- Cong tac quan 1y diéu hanh mic du da co chuyén bién nhung van boc 16 nhiéu han
ché. Cong tac kiém tra, giam sét, bam nim don vi con chua thudong xuyén va chat ché. Chua
c6 c4c bién phap cin co dé thay doi tinh hinh. Cong tac 1anh dao, chi dao con ldng tung, viéc
trién khai thuc hién cac chu truong cua trén con cham. Quan 1y, theo dai dinh mic KTKT
con l6ng 1éo, nhiéu dinh mac tiéu hao thuc hién virgt mirc ké hoach dé ra.

- Chua quan tam lam tdt céng tac thi trudng, chua xay dung cac ké hoach hanh dong
cu thé vé thi truong, chua khai thac hét hiéu qua cong tac thi truong qua mang internet, mang
x4 hoi, chua 1am tt cong tac thi truong tai chd.

- Cong tac dau tu, nang cap, Cai tao, sua chira thuong xuyén khong duoc thuc hién
& hau hét cac don vi dan dén co so vat chat XUong cap tram trong.

- Cong tac tai chinh con boc 19 nhiéu yeu kém, viéc kiém tra, giam sat, dén déc, chi
dao chwa day du va kip thoi. Cac sai pham vé tai chinh chua dwoc xir 1y triét dé, con dé tiép
dién sai pham mai. Cong tac thu hdi cdng ng con cham.

- Ché d6 bao cao két qua SXKD dinh ky hang thang, quy, nim thuc hién chua
nghiém hoic ¢6 bao cdo nhung d6 chinh xac khdng cao gay anh hudng dén cong tac diéu
hanh.

3. Nguyén nhan thua 16:

* Nguyén nhan khach quan



- Co s6 ha tang phan 16n tai cac don vi da lau nam, xudng cap khong con dap ung
dugc nhu Cau ngay cang cao cua khach hang. Cac khach san chi tir 2 sao tro xuéng, trong
khi ngudn vén danh cho dau tu han ché nén kho c6 kha ning canh tranh trén thi trudng.

- Du lich Cua Lo hoat dong theo mua, trong nam chi dugc 3 thang, dbi tuong
khach hang chu yéu ¢6 nhu cau tiéu ding thap, cac khu cong nghiép, cac tinh mién ndi
phia Béc... Bén canh d6 nhiéu dia phuong day manh phat trién du lich bién, si canh tranh
trén dia ban dién ra gay gat.

- Do khong ¢ tai san dam bao nén viéc vay von chu yéu la vay tin chap Iai suat
cao danh huong dén két qua hoat dong SXKD cua cong ty. Trong ndm cong ty phai tra i
Suit tién vay cho cong tac dau tu va san xuat kinh doanh khoang 800 tri¢u ddng.

- Tac dong chung cua chinh sach nha nudc vé cam udng rugu, bia khi diéu khién
phuong tién tham gia giao thong anh huang truc tiép dén nganh du lich néi chung va
Cong ty noi riéng.

- Chinh phu Lao thay di chinh sach quan Iy vé tai nguy@n, cAm khai thac gd, that
chit quan 1y lao dong ngudi nudc ngodi, luong khach hang truyén thong 13 thuong nhan
giam st manh, nhat 1 thwong nhan Viét Nam va Trung Quéc. O Lao nganh du lich chua
phét trién, khdng c6 nhiéu diém tham quan du lich dé thu hut khach, cac san pham du lich
ngheo nan.

- Mot s6 khéch san ¢6 vi tri dia ly khéng thuan loi cho kinh doanh du lich nhur Khach san
Xuén Lam, Khu du lich nuéc khoang nong Son Kim, Khach san Paksan.

- Pon vi hoat dong phan tan trén dia ban rong nén cong tac lanh dao, chi dao, kiém
tra, giam sat khdng thuc hién duogc thuong xuyén.

* Nguyén nhan cha quan:

- Ning lyc, trinh d cia can bo quan Iy con nhiéu han che, thicu tinh than trach
nhiém, mot sb con co tu duy bao cap, trong cho, y lai, ngai ddi méi.

- Chua c6 co ché quan ly pht hop gian quyén loi ciia ngudi lao dong Véi trach
nhiém dé khuyén khich nguoi lao dong nang cao ning suat, hiéu qua tir d6 nang cao thu
nhap cua ban than.

- Luc lugng lao dong chuyén mon cac phong ban thiéu va yéu, chit luong tham
muu cho cap trén con han ché.

Phan II: PHUONG HUONG THUC HIEN NHIEM VU NAM 2020

I. KE HOACH SXKD NAM 2020

1. Mt sé chi tieu SXKD chinh ciia Cong ty nim 2020:

- Gid tri san xut: 38.020.196.218 ddng.
- Doanh thu: 43.661.829.309 dong.
- Tong chi phi: 43.361.797.328 dong.
- Loi nhuan trudc thué: 300.031.981 dong.
- Loi nhuan sau thué: 235.860.427 ddng.
- Ty suat loi nhuan truge thué trén von CSH: 2,31 %.

- Lao dong binh quéan: 78 nguoi.

- Thu nhap BQ cua nguoi lao dong: 8.187.688 dong/ngudi/thang.
- Nop ngan sach: 2.780.981.221d6ng.
- Gi4 tri tang thém: 13.739.364.238 dong.
- Tra cb tic: 0%

(C6 Ban Ké hoach chi tiét ciia Cong ty va cac don vi trén trang Website cia Cong
ty hodc c6 dong co thé tham khao tai Van phong Cong ty).
2. Ké hoach dau tw nam 2020:

TT Ngi dung dau tw PVT | SL | Pongia | Thanhtién




1 | Khach san Hon Ngu pdng 700.000.000
- | Pau tr cdi tgo theo cam két 500.000.000
_ | Hé thang phan mém qudn Iy

oha phong 200.000.000

Ngudn vén: Vén vay va vén tu cé. ’

Il. CAC GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2020

1. Nhan dinh tinh hinh chung:

Nam 2020, tinh hinh kinh t&, chinh tri, xa hoi trong nudc ciing nhu nuée ban Lao
tiép tuc c6 su 6n dinh, thu nhap va doi séng cua nguoi dan ngdy mot nang 18n, hé théng
giao thong di lai c6 nhiéu thuan tién. Tuy nhién, dich bénh Covid-19 dang bung phat, lan
rong du bo s& tac dong tiéu cuc rat Ion dén nganh du lich, dich vy trong nam 2020.

2. Giai phap, bién phap té chikc thuc hién

a) Gidi phap vé quan tri, qudn Iy diéu hanh:

- Tiép tuc thuc hién quyét liét cac bién phap dé ra trong Phwong an khic phuc cac
t6n tai, yéu kém, co cau lai to chuc, hoat dong kinh doanh va tai chinh cua Cong ty. Phan
dau dén hét nam 2021, dua Cong ty ra khoi tinh trang giam sat dac biét.

- Lam tdt cdng tac thi trudng tai chd va thi truong tir xa dé thu hat khach vé si
dung dich vu. Cha trong khai thac thi treong qua cac kénh mang xa hoi, cac trang Web
quang ba du lich.

- Xay dung phuong a an giao khoan kinh doanh cho cac don vi, trong nam 2020, s&
tién toi giao khoan cho mot sé don vi.

- Tang cuong cAc bién phap quan 1y doanh thu, chi phi, dinh muc kinh té k thuat. Ung
dung c6ng nghé théng tin vao quan ly phong nghi, nha hang. Tim kiém va thdng nhat nha cung
cap vat tu, hang hoa, trang thiét bi, nguyén nhién vt liéu dau vao dam bao chat luong va gia ca
phu hgp cho toan bo cac don vi trong Cong ty.

- Co cau lai t6 chiic, bién ché, kién toan Phong Ké hoach-Thi trudng thanh Phong Kinh
doanh; diéu dong, tuyén dung thém can b, nhan vién kinh doanh nham day manh cong tac thi
trudng cua Cong ty. Cong ty quan ly truc tiép mot s6 don vi nhu Khach san Hon Ngu, Trung
tam Lit hanh tiét giam chi phi quan 1y.

- Nghién ctu, bo sung thém nganh nghé kinh doanh méi nham ting co hoi phat trién,
tao cong an viéc 1am thém cho nguoi lao dong (nhu phong vé may bay, dich vu mam ¢ tai gia
trong muia thap diém...).

b) Gidi phép vé tai chinh:

- Huy dong ngudn vén tir nhiéu huéng dé tang von nang cap, sira chita co sé ha
tang, bo sung vén luu dong cho san xuét kinh doanh. Hién nay, cong ty dang kinh doanh
thua 16 nén khong thé huy dong von bang cach phét hanh ¢ phiéu nén cong ty sé tich cuc
huy dong von tir cac to chirc tin dung va cac ca nhan trung va dai han.

- Cong ng phai thu, phai tra:

Thanh 1ap Ban thu hdi céng ng do Giam dbc Cong ty 1am Trudng ban dé thuong
xuyén kiém tra, giam sat, don ddc, trién khai thuc hién cong tac thu héi cong no. Mot s6
céng no khong c6 kha ning thu hdi hodc hét kha ning ma chwa thu hoi duoc, trude hét van
ma s theo ddi khoan no do, tiép tuc phan cong nguoi di thu héi. Sau do, phan loai va yéu
cau don vi quy trach nhiém cu thé cho t chirc, ca nhan theo quy ché quan ly cong no cua
cong ty.

Dbi véi cdng ng tam tng va cac khoan sai pham tai chinh (tai thoi diém
31/12/2019, tong s tién: 2.315.968.997 ddng), Ban diéu hanh s& tién hanh 1am viéc cu



thé véi tirng ca nhan, yéu cau khic phuc, xir 1y theo quy dinh cua phap luat va quy ché
cua Cong ty.

Tong sb no phai tra: 17.224,6 triéu dong, (Trong d6 ng vay ngan hang va vay ca
nhan 2.476,8 trigu dong; No Tong cong ty 11.574 triéu dong; No khac 3.173,2 triéu
dong) Trong nim 2020, ké hoach tra cac khoan no vay du kién: 6.000 triéu dong bao
gom cac khoan ng vay, tlen thué cac don vi cua Tong Cong ty Hop tac kinh té.

- Co cau lai ngudn von, cac khoan no: Déi véi cac khoan ng phai thu khach hang,
tich cuc thu hoi, toan bd Cong ty co ciu lai dudi 2.100 triéu ddng & cac thang thap diém
va khoang 4.000 triéu déng ddi véi cac thang cao diém, cu thé han muc cac don vi nhu
sau: Khach san Hon Ngu: 2.000 triéu dong (d6i voi cac thang 6, 7, 8, 9, 10), binh thudng
500 triéu déng; Khach san Mé Kong: 600 tri¢u déng; Khéch san Xiéng Khoang: 700 tri¢u
d6ng; Khach san Xuan Lam: 30 triéu dong; Trung tdm L hanh: 700 triéu dong (d6i véi
cac thang 5, 6, 7, 8, 9), cac thang khac dudi 300 triéu dong. Hang hoa, thuc pham. .. chi
nhap vé kho & mirc d phi hgp vai tinh hinh kinh doanh ctia cac don vi, tranh gay lang phi
va giam luong tién luu kho.

¢) Gidi phap vé thi truong:

- Xay dung cac giai phap vé thi truong tir xa nhu: Gui théng tin, hinh anh, gia ca don vi
thuong xuyén, lién tuc qua mang internet, ting cuong cdng tac ban phong qua cac trang mang
nhu Booking, Agoda ... Truc tiép gap g& cac ddi tac Ion.

- Tién hanh két ndi véi cac don vi It hanh trong ca nude dé xuc tién khai thac khéach
hang.

- Céc don vi xay dung thi treong cho riéng minh. Lam tét cdng tac thi trudng truc
tiép véi cac Sa, ban, nganh, Gy ban ... nham thu hut lwong khach nay dén an, nghi, tiép
khach..., c6 co ché hop Iy véi ting khach hang.

d) Gidi phap vé cong tac dau tu, sira chira:

- Nghién cau, tim kiém loai hinh kinh doanh méi dé thay doi co cau, quy mo
nganh nghé caa cong ty theo hudéng phu hop. Cat giam, thanh ly cac dia diém kinh doanh
kém hiéu qua, tim kiém dia diém mai tai cac tinh Luong Pha Bang, Savannakhet, Pakse.
Tai Viét nam tiép tuc nghién ciu tim kiém nganh nghé hoic dia diém nha hang & Vinh.

- Cai tao, stra chira, nang cap phong nghi, nha hang, khuén vién canh quan céc
khach san, nang cap cac dich vu bé trg nhu tin hiéu Wifi, i vi ...

e) Gidi phap vé té chize lao dong, tién lwong:

- Lam t6t cdng tac can bo, phat hién, bdi dudng, diéu dong, bd nhiém véi muc tiéu
lya chon ra nguoi c¢6 du ning lyc trinh ¢, pham chat dao dirc dap ang yéu cau nhiém vu.

- biéu dong, luan chuyén lao dong phi hop giita cac don vi nham dap ¢ng yéu cau
nhiém vu san xuit kinh doanh, tao viéc 1am va thu nhap 6n dinh cho ngudi lao dong.

- Thu hat, ngudn lao dong chét lugng cao dap tng dugc yéu cau nhiém vy trong
tinh hinh méi. Tai Lao uu tién st dung lao dong chu yéu 1 nguoi Lao.

- Xay dung chinh sach tién lwong, dii ngd linh hoat cho timg d6i twong lao dong,
ting loai hinh cong viéc dé khuyen khich, dong vién nguoi lao dong nang cao ning suét,
hiéu qua qua d6 nang cao tién lwong va thu nhap.

3. Giai phap cu thé ddi véi cac don vi

3.1. Khach sgn Hon Ngw

- Xay dung quy trinh quan ly, phuc vu, van hanh phu hop, phan céng trach nhiém
cu thé cho tirng cé& nhan, cac bd phan cd su kiém tra chéo Ian nhau, dam bao minh bach
trong cong tac quan ly tai chinh.

- Tich cyc 1am cdng tac thi truong thong qua ddi tac 1a cac cdng ty du lich, cac trang
mang x& hoi, truc tiép gap go cac doi tac I6n dé ky hop dong vao cac thang cao diém. C6
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chinh sach gia ca phd hop vao mua thap diém. Quan tdm, chiam soc thi truong cac huyeén,
truong hoc, cac td chie chinh tri xa hoi, cac don vi trong ndi bd Téng cong ty hop tac kinh
té. Sir dung chung mot mang dién thoai hotline dé tao nén sy théng nhat thi truong cua
don vi.

- Phéi hop chi so hitu 1a Tong cong ty Hop tac kinh té 1ap phuong 4n dau tu, nang
cap khéach san Hon Ngu va t6 chuc trién khai thuc hién.

- Nang cao chit lwgng cong tac phuc vy, dich vu chu yéu tai nha phong, nha hang,
ra soat thay thé CCDC, vat tu, do vai da xuong cap.

- Tim kiém, lua chon céc nha cung cap nguyén vat liéu dau vao ¢ ning hyc dam
bao chat lwgng, gia ca hop 1y nhat.

- Ra so4t, sap xép bd tri lao dong, bién ché duy tri & mic 27 ngudi, tuyén thém lao
dong mua vu khi vao mua cao diém.

- Nghién ctu, tim kiém thém viéc 1am cho ngudi lao dong ngoai mua du lich nhu
phuc vu tiéc tai gia...

3.2. Khach sgn Mé Kdng

- Tang cudng cdng tac thi trudng, nhat 1a thi trudng sé, ban, nganh tai chd; Chu
trong lam thi trudng véi céc tinh, thanh phd ¢ Viét Nam; Tap trung khai théac thi truong
tour théng qua mang xa hoi, trang web du lich.

- Cai tao, stra chita nang cap tang 4 khéach san. Nang cao chat lugng budng phong,
khu6n vién cay canh, bo sung thém cong cu dung cu dam bao chét luong.

- Kién toan lai Nha hang, nang cao chit luong phuc vy, k§ thuat ché bién mén an dé
thu hit khach hang tai chd, cac cong ty du lich, khach hang nguoi Viét...

- Tang cuong cdng tac quan Iy chat luong, gia ca dau vao, tim kiém cac nha cung
cap hang hoa, nguyen vat lidu, vat tu c¢6 chat luong va gia ca phu hop. Pa dang hoa céac
ngudn hang, nhat 13 dua hang ¢ Viét Nam va céc khu vyuc khac dén dé giam gié thanh.

3.3. Khéach sgn Chaluenxay

- Tang cuong cong tac giam sat, chi dao trong cdng tac quan ly, diéu hanh SXKD,
tranh that thoat, 1ang phi. Theo ddi, kiém tra, ra soat chat ché dinh mac KTKT. Hoan
thién hé thdng s6 sach quan 1y theo quy dinh cua cong ty.

- Tap trung khai théc thi truong véi cac tinh, thanh phd cua Lao dén cong tac tai
tha d6 Viéng Chan; Chu trong khai thac thi truong khach tour thdng qua mang xa hoi;
quang ba thong tin, hinh anh cua khach san dén S¢ ngoai vu Viét Nam, cac hoi cuu chién
binh, nguoi Viét sang kinh doanh, buén ban...

- Nang cao chat luong dich vu, phuc vu, k§ thuat ché bién mon in dé thu hit cac
cdng ty du lich, khach hang 1a nguoi Viét, phan ddu nang cao doanh thu tai nha hang.
Néu khéng hiéu qua, nghién ciru phuong an cho thué Nha hang dé ting hiéu qua.

- Tim kiém ddi tac cho thué sir dung mot s6 hang muc co sd ha tang caa Khach
san dé khai thac ti da loi thé ha ting, ting ngudn thu cho don vi.

- Ra soét, sip xép dong phu hop vai nhu cau thyuc té cua don vi. Chi dé lai mot s6
lao dong nguoi Viét & cac vi tri can thiét, wu tién tuyén dung lao dong ngudi Lao dé giam
chi phi

3.3 Khach sgn Xuan Lam

- Lap ké hoach hang niam cai tao, sta chira tir 5-10 phong véi chi phi vira phai, b6
sung mua sam mot s6 CCDC nhat 1a d6 vai.

- Tang cuong lam thi truong vaéi cac co quan, don vi Xung quanh, cé cac giai phap
thi truong thu hit cac ddi twong khach khac nhu khach xe tai, di 18 hoi, di dén chua ...
day manh thong tin quang bé vai cac cong ty du lich Nghé An, Ha Tinh dé thu hat khach
13 cac truong hoc di trai nghiém thuc té.



- Giao khoan kinh doanh d& don vi nang cao tinh chii dong trong diéu hanh
SXKD.

3.4. Khach sgn Xiéng Khodng

- Tap trung quyét liét thu hoi cong no dé dam bao vén va hiéu qua kinh doanh.
Phan loai cdng ng, xac nhan va tim bién phap thu hdi cdng no; theo dbi, tong hop, bao
céo tinh hinh cdng no thudng xuyén hang tuan, hang thang, quy dé co chu truong, bién
phap kip thoi. Kién toan bo phan ké toan don vi ¢é dam bao cong tac ké toan, tai chinh
hoat dong dung nguyén tic, ché do quy dinh.

- Giam sat, chi dao sat sao trong cong tac quan ly, diéu hanh SXKD cua don vi.
Thudng xuyén hd tro don vi trong tat ca cac mit cong tac.

- Chd trong lam thi trudng tai chd véi cac S&, ban nganh dia phuong; quan tam thi
truong cac tinh, thanh phé ¢ Viét Nam; Khai thac thi trudng tour thdng qua mang xa hoi:
guri théng tin, hinh anh caa khach san dén cac hoi cuu chién binh, nguoi Viét sang kinh
doanh, buén ban; Tim hiéu khai thac thi truong khach phuong Tay du lich trai nghiém.

- Nang cao chit luong budng phong, khuén vién cay canh, bd sung cdng cu dung
cu nhu d6 vai, i vi, diéu hoa...

- Kién toan, nang cao chat lugng Nha hang: nang cao chat lwong phuc vu, ky thuat
ché bién mén an dé thu hat khach hang tai chd, khach tour, khach hang nguoi Viét sang
lam viéc, bubn ban...

- Tang cuong cong tac quan ly chat luong, gia ca dau vao, tim kiém cac nha cung cap
hang hda, nguyén vat lidu, vat tu co gia ré hon dé thay thé. Pa dang hda cac nguén hang, nhat 1a
dua hang & Viét Nam va cac khu vue khac dén dé giam gié thanh.

3.6. Trung tam L& hanh

- Tim dia diém vin phong lam viéc phd hop thuan tién trong giao dich va quang
ba thuong hiéu (Du kién thué lai Khu trirng bay vira két thic hop dong vai Thé gisi di
dong).

- Tang cuong cong tac thi truong, mao rong cac kénh quang ba thong tin, hinh anh
cua don vi; chl trong ddi twong khéch 1a cuu chién binh, céng chic, gio vién; Quan tam
khai thac thi truong céc don vi thanh vién trong Tong cong ty Hop tac kinh té; Khai thac
thém céc kénh cong tac vién dé ting thém cac dau méi tai cac huyén caa Nghé An.

- Xay dung chuong trinh da dang, phong phu, lién két véi cac dbi tac co du uy tin.
Nang cao chit lwong dit dich vu dé dap tng su hai 1ong cua khach hang, xay dung doi ngii
huéng dan vién am hiéu nghiép vu, thdng thao vin hoa, dia ban.

- Quan tdm dén cac chuong trinh hau mai, cham soc t6t khach hang sau chuong
trinh tour.

- Quan ly tét doanh thu, chi phi. Nang cao chat luong dam phan dé giam chi phi
dit cac dich vu nham ting hiéu qua. Quan ly chat viéc trich % cho khéch, tiét giam cac
chi phi phu trong chuong trinh tour.

- Str dung s dién thoai Hotline dé thdng nhat thi truong chung./.

GIAM POC CONG TY

Noi nhan:

- DPHDBCD;

- HbQT, BKS;
- Luu VT, T8.



CONG TY CP DU LICH TRUONG SON  CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tw do - Hanh phic

S5  /BC-HPQT Vinh, ngdy thdng 03 nam 2020

BAO CAO
Két qua lanh dao thwc hié¢n nhiém vu nim 2019
phwong hwéng nhiém vu lanh dao nam 2020

Kinh gui: Dai hoi déng c6 déng thuong nién nim 2020
Cong ty co6 phan Du lich truong Son COECCO

Hoi ddng Quan tri Cong ty bao cao Pai hoi ddng co déng vé tinh hinh thuc hién
san xuat kinh doanh, tinh hinh hoat d6ng caa Hoi d6ng quan tri nim 2019; phuong huéng
nhiém vu ké hoach nam 2020 ctia Cong ty C6 phan Du lich Truong Son nhu sau:

Phan thir nhat
PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2019

I. PAC PIEM TINH HINH

1. Thuan lei:

- Phuong 4n khac phuc ton tai, yéu kém tai Cong ty da duoc phé duyét tao hanh
lang phap 1y cho HPQT trién khai céc bién phap quan 1y diéu hanh.

- Puoc sy quan tam, ho tro rat Ion tir co dong 16n 1a Tong cong ty Hop tac kinh té
cling nhu cac co quan Quan khu trong cong tac quan 1y diéu hanh ciing nhu cong tac thi
truong. HDQT duoc tao moi diéu kién dé thyuc hién nhiém vu.

- Tai Lao, thuong hiéu Coecco di dugc khang dinh, tao dwoc niém tin d6i véi chinh
quyén va nhan dan dia phuong.

- Nganh du lich Viét Nam ting truéng manh trong nam 2019.

2. Kho khan:

- bac thd moa du lich tai Ctra Lo chi dién ra trong 3 thang mia hé. O Lao, nén kinh
té con chua phat trién, nganh du lich con chua duoc quan tim dung muc.

- Hau hét cac khéch san cia Cong ty déu 4 tai san thué, co s¢ ha tang da 1au nam,
xudng cap tram trong. Hién chi dat tiéu chuan tir 2 sao tré xudng, khong di nang luc dé
canh tranh trén thi truong.

- Chinh phu Lao c6 nhiéu chinh sach that chat quan ly vé tai nguyén, thit chat quan
ly vé lao dong lam cho lwong khach thuong nhén, lam in budn ban tai Lao giam manh, dic
biét 1a khach Viét Nam va Trung Quéc.

II. PANH GIA CUA HPQT VE KET QUA HOAT PONG CUA CONG TY NAM
2019

1. Panh gia két qua hoat dong san xuat kinh doanh nim 2019

Niam 2019, Cong ty 1am vao hoan canh hét stic kho khan, tinh hinh thi trudng am
dam, doanh thu syt giam manh, co sé ha tang xudng cap tram trong, cac khoan céng no
phai thu, céng no phai tra rat 16n; cng tac quan 1y, diéu hanh dic biét 1a cng tac quan ly
tai chinh rat yéu kém, khong xu Iy triét dé cac sai pham con ton tai ma con dé xay ra sai
pham, that thoat méi. Trudc tinh hinh d6, dudi su chi dao, quan tam cua co dong 16n la
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Tong cong ty Hop tac kinh té, HPQT va Ban diéu hanh cong ty da dé ra nhiéu bién phép
chi dao quyét liét trong cong tac thi truong, ting cudng quan ly, gidam sat vé tai chinh,
quyét liét thu hdi céng no, thay d6i nhan su, phwong phap quan ly. Tuy nhién, két qua
SXKD cua Cong ty trong nim qua khong dat nhu ky vong, cu thé nhu sau:

TT Chi tiéu DVT KH nim 2019 Liy ké TH Ty 16
nam 2019 TH/KH %
1 Gia tri san xuat | Tr.dong 45.293.764.126 | 38.864.986.519 85,8
2 Tong doanh thu “ 51.327.260.491 | 44.531.121.559 86,8
3 Téng chi phi “ 51.027.067.580 | 46.078.092.368 90,3
4 Loi nhuan “ 300.192.910 | (1.546.970.809)

2. Panh gia cong tac diéu hanh, tai chinh va diu tw

Trudc tinh hinh hoat dong kém hiéu qua va tinh hinh tai chinh c6 chiéu huéng xau
dan cta Cong ty, HDQT da chi dao Ban diéu hanh quyét liét hon trong cong tac thi truong,
thu hoi cong ng, xu Iy ton dong, sap xép nhan sy, ra soét lai cac quy ché quan ly va thuc
hién cdng tac giam sat doanh thu — chi phi, quyét toan tai chinh chat chg, tiét giam téi da
chi phi nham nang cao hiéu qua hoat dong, timg budc khac phuc tinh hinh tai chinh cua
Cong ty. Cu thé nhu sau:

2.1. Chi dgo céng tic diéu hanh

Trén co s¢ Ké hoach SXKD di dugc PHPCD thong qua, HPQT chi dao Ban diéu
hanh giao chi tiéu ké hoach xudng cac don vi thanh vién, gidm sét viéc thuc hién cua cac
don vi va xtr ly kip thoi céc van dé vudng mac nay sinh khi co dé xuét ciia Ban diéu hanh.

Chi dao ban diéu hanh trién khai cong tac khai thac thi truong mai, thi truong tour
qua cac trang Web va mang xa hoi, tap trung khai thac thi truong tai chd, cac sé ban nganh
cua Lao.

Chi dao Ban diéu hanh dam phan véi chit Khach san Chaluenxay giam gia thué tir
180.000USD/nim xudng 120.000USD/nim qua d6 giam chi phi cho don vi.

Ra quyét dinh diéu dong, bd nhiém nhan su theo dé xuat ciia Ban diéu hanh tai
Khéch san Xiéng Khoang ngay sau khi phét hién c6 sai pham vé tai chinh dé 6n dinh tinh
hinh va khic phuc hau qua tai don vi.

Chi dao Ban diéu hanh lap ké hoach, trién khai sira chira, cai tao 16 phong nghi
Khéch san Chaluenxay theo cam két dam bao kip don Tét nguoi Mong & Lao.

Quyét dinh thanh Iy hop dong thué Khu du lich nuéc sét Son Kim va Khach san
Paksan khi nhan thay tinh hinh san xuat kinh doanh khéng c6 hiéu qua va khong c6 hudng
phét trién.

Chi dao Ban diéu hanh ra soét, kiém tra, bo sung, sira doi cac quy ché quan Iy noi bo
nhu Diéu 1¢ t chic hoat dong, quy ché quan tri, quy ché quan ly doanh thu- chi phi, quy ché
quan ly tién luong, thu nhap trinh HPQT xem xét va phé duyét.

2.2. Cong tac tai chinh

Ra quyét dinh thanh 1ap Ban thu hdi céng no do Giam déc 1am Truong ban, t6 chirc
quyét liét thu hoi cong no, lién hé khach hang dé ra soat, ddi chiéu, xac nhan cdng no; phan
loai, x4c dinh tudi no va trich 1ap du phong.

Nho céc bién phap quyét liét trong céng tac thu hdi cong ng, trong nim 2019, tong
s6 cong no thu hodi duoc 1a 361.423.229 ddng. Cong no qué han chua thu hdi duogc Ia:
233.732.400 ddng,

- S6 ¢6ng no trén don vi da trich 1ap du phong no khé doi hét.

2.3. Cong tac diu tw
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HDQT nhat tri cha truong va chi dao Ban diéu hanh trién khai dau tu sta chira, cai
tao 16 phong nghi cua Khach san Chaluenxay, mot sb hang muc khu ca phé, san vuon,
phong 3n VIP cua Khach san M@ Kéng, mua sim bé sung mét s6 CCDC ¢ mot sé khach
san khac phuc vu nhiém vu SXKD cua don vi. Tham gia cing Tong cong ty Hop tac kinh
té khao sét, 1ap du toan DA dau tu sira chira cai tao Khach san Hon Ngu va DA dau tu Nha
hang tai s6 29 Phan Ding Luu, tuy nhién, vi Iy do khach quan, cic du 4n trén dang tam
dimg dé nghién ciu ki hon.

3. Ton tai han ché

- C4c chi tiéu chinh khong dat ké hoach dé ra: Doanh thu chi dat 44.531.121.559
(86,8% KH nam). Loi nhuan trude thué: LS (1.546.970.809) dong. Gia tri ting thém dat
9.464.766.863 dong (59.9% KH nim). Thu nhap binh quan NLD dat 6.281.847 ddng
(79.8% KH nam).

- Hoat dong SXKD cuia Cong ty ndi chung va mot sé don vi kém hiéu qua. Céng
tac thu hoi céng ng con cham, cdng no phai thu, phai tra I6n. Cong tac tai chinh con yéu
kém, sai pham va ton dong tai chinh xir ly cham.

- Cong tac dau tu con han ché, viéc huy dong nguon von dau tu chua cha dong,
cac hang muc dau tu con manh man, nho Ié.

III. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI VA CONG TAC
PHOI HOP VOI BAN KIEM SOAT

1. Nhan sy ciia Hdi dong quan tri

Tai Pai hoi c6 dong bat thuong din ra vao ngay 25/ 05/2019, Pai hoi da bau bd
sung 6ng Nguyén Trung Hoa vao thanh vién HDQT thay thé cho dng Nguyén Khic Lam
thoi thanh viéen HQDPQT. Pong thoi, 6ng Nguyén Trung Hoa, thanh vién HPQT, dugc
HDQT nhat tri bau lam Cha tich HPQT tir ngay ..../.../2019. Hoi ddng quan tri trong nim
c6 nhiing thay doi sau:

1T Thanh vién HDQT Chire vu Ghi chu
1 | Ong Nguyén Khac Lam Chu tich HPQT | Thoi gitt chic vu Chu tich
HDQT tir ngay 24/05/2019
2 | Ong Nguyén Trung Hoa Chu tich HDQT | Bat dau giit chitc Chu tich
HDQT tr ngay 24/05/2019
3 | Ong Nguyén Manh Hai Thanh vién HDQT
4 | Ong Nguyén Trung Kién Thanh vién HDQT

HPQT hoat dong theo nguyén tac "tap thé 1anh dao, ca nhan phu trach”, cac ca nhan
dugc phan cong phu trach ting mang, linh vuc chuyén sau phu hop vaéi chuyén mon; ludn
néu cao tinh than doan két, chu dong, trach nhiém, trung thuc va can trong dé thuc hién tot
chtrc trach, nhiém vu duoc giao.

2. Panh gia hoat dong cia Hoi ddng quan tri

Hoi ddng quan tri da thuc hién quyén va nghia vu theo quy dinh tai Diéu 1& va cac
nhiém vu do Pai hoi dong c6 dong giao nhu cac quyét dinh phét trién chién lugc trung han,
ké hoach hang nam cta cong ty; giam sat, chi dao hoat dong ctia Ban diéu hanh Céng ty,
ctia Giam doc, phé duyét cac van dé theo phan cap dé Giam doc trien khai thuc hign.

Trong nam 2019, HPQT d4 tién hanh tong cong 11 phién hop (bao gom 09 phién
hop tap trung va 02 phién xin y kién bang vin ban) nham théng qua cac y kién chi dao, cac
quyét dinh vé nhan su, dinh huéng cac chién lugc, hoat dong san xuat kinh doanh, dau tu
cua cdng ty. Tinh hinh thyuc hién cac nghi quyét trong nim 2019 nhu sau:

g7 | Songhiquyét, | Ngay, thang, Noi dung
quyét dinh nam j
1 | 33/NQ-bHbCDb 24/5/2019 Mién nhiém thanh vién Hoi dong quan tri
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d6i voi Ong Nguyén Khic Lam; bau b
sung thanh vién Hoi dong quan tri (nhiém
ky 2016-2021) d6i véi Ong Nguyén Trung
Hoa.

03/NQ-HDQT

25/02/2019

Thong qua ké hoach san xuét kinh doanh
cua Cong ty va cac don vi nam 2019; giao
chi tiéu ké hoach va giao khoan cho cac
don vi thanh vién.

13/NQ-HPQT

25/03/2019

Thong qua Ba Pham Thi Phuong Loan lam
pho phong Ké hoach thi truong kiém giam
dbc khach san Hon Ngu; Ba Lé Thi Hoa lam
giam dbc khach san Xuan Lam, phuong an
tra luong cho trung tim Lit hanh; khong tiép
tuc thué khu du lich nudc khoang nong Son
Kim.

21/NQ-HPQT

07/05/2019

Thong qua viéc diéu chinh loai chung
khoan tir loai “ Chuyén nhuong c6 diéu
Kién “ sang loai “Tu do chuyén nhuong”
cho cac cb dong.

23/NQ-HPQT

10/5/2019

Thoéng qua: Két qua san xuat kinh doanh
Q1 va Ké hoach San xuat kinh doanh Q2
cua Cong ty

25/NQ-HPQT

10/05/2019

Thong qua ndi dung giai quyét ton dong vé tai
chinh ctia cac ca nhan sai pham.

30/NQ-HPQT

25/03/2019

Thong qua viéc chap dut hoat dong san xuat
kinh doanh véi khu du lich nuéc khoang nong
Son Kim.

36/NQ-HDQT

30/05/2019

Thong qua ky lai Hop dong thué khach san
Chaluenxay.

38/NQ-HDPQT

18/6/2019

Thong qua gidi quyét don chuyén cong tac
cua Ong V6 Quang Hoa giam doc TT lix
hanh, trién khai giai quyét ra theo cac huong
d6i v6i quan nhan thudc cong ty co phan theo
Thong tu 139/TT- BQP, Thong qua phuong
an chi tra luong nam 2019 cho nguoi lao dong
khéch san Hon Ngu.
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44INQ-HDQT

9/8/2019

Thong qua két qua san Xué:[ kinh doanh quy
II, 6 thang dau nam va ké hoach san xuat
kinh doanh quy 3/20109.
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47INQ-HDQT

8/11/2019

Thong qua két qua san xuat kinh doanh 9
thang dau nam va ké hoach san xuat kinh
doanh quy 4/2019 va Cach chiic giam ddc
khach san Xiéng Khoang dbi véi Ong Lé
Vian Duén, b6 nhiém Q. giam dbc khach
san Xiéng Khoang d6i véi Ong Pham Sy
Dong
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11/QD-HDPQT

25/03/2019

B6 nhiém Ba Pham Thi Phuong Loan lam
Pho phong K& hoach thi truong kiém giam
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dbc khach san Hon Ngu

13 | 12/QD-HPQT 25/03/2019 | B6 nhiém Ba Lé Thi Hoa lam giam ddc khach
san Xuan Lam.

14 | 49/Qb- HbQT 10/11/2019 | Cach chie giam ddc khach san Xiéng Khoang
do6i véi Ong Le Van Duan.

15 | 50/Qb- HBQT 10/11/2019 | Bb nhiém Ong Pham Sy Péng lam Q.giam ddc
khach san Xiéng Khodng

16 | 45/QD-HPQT 01/10/2019 | Quyét dinh v& viéc ban hanh Quy ché hoat
dong cua HPQT cong ty c¢d6 phan Du lich
Truong Son

17 37/Qb-HBQT 24/05/2019 | Quy ché quan tri ndi bo cong ty c6 phan Du
lich Truong Son COECCO

3. Cong tac phoi hop véi Ban kiém soat

Niam 2019, Ban kiém soat da tham gia twong ddi day du cac cudc hop cua Hoi dong
quan tri, ¢a duoc Hoi dong quan tri va Ban diéu hanh cung cap day da thdng tin va cac tai
liéu lién quan dén hoat dong cua Cong ty dé kiém tra, giam sat. Trong ndm qua, Ban Kiém
soat khong nhan dugc bat ky khiéu kién nao lién quan dén HPQT ciing nhu Ban diéu hanh.

4. Thu lao cia Héi dong quan tri va Ban kiém soat nim 2019

Trong nam 2019, sau khi duoc Pai hoi ddng c6 dong thuong nién théng qua, muc
thu lao cia HPQT, BKS nam 2019 nhu sau:

STT No6i dung So Mirc thu lao So tién thii lao
nguoi nam 2019
(VND)

1 | Thu lao cta Chu tich HBPQT 01 |20% muc luong TH 21.168.000
cua Giam doc

2 | Thu lao cua thanh vién HPQT 02 | 15% muc luong TH 54.432.000
cua Giam doc

3 | Thu lao cua Truéng BKS 01 |20% muc luong TH 27.648.000
cua K¢ toan truéng

4 | Thu lao cua thanh vién BKS 01 | 15% muc luong TH 20.736.000
cua Ké toan truéng

Tong cong 123.984.000

IV.PANH GIA VIEC THUC HIEN NGHI QUYET CUA PHCP NAM 2019

Mot sé noi dung Nghi quyét di dugc Dai hoi dong co déng nam 2019 théng qua,
HDQT danh gia viéc thuc hién nhu sau:

- Cong ty khong hoan thanh céc chi tieu Ké hoach san xuat kinh doanh niam 2019,
hoat dong san xuat kinh doanh thua 15.

- Thuc hién chi tra thu lao HPQT va BKS theo ding Nghi quyét.

- Pi lya chon duogc cong ty kiém toan doc lap thuc hién viéc kiém todn bao cao tai
chinh nam 2019 1a Cong ty TNHH kiém toan va tu van UHY chi nhanh Mién Trung.

Phan thir hai

PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRINAM 2020

I. CAC CHI TIEU CHINH

Trén co s két qua san xuat kinh doanh nam 2019, dic diém tinh hinh va kha ning
thuc té, Hoi dong quan tri Cong ty xay dung ké hoach SXKD nidm 2020 véi cac chi tiéu
chinh nhu sau:
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TT Chi tiéu bVT KH nam 2020
1 | Giatri san xuat Tr. dong 38.020.196.218
2 | Tong doanh thu “ 43.661.829.309
3 | Téng chi phi « 43.361.797.328
4 Loi nhuan « 300.031.981

1. GIAI PHAP LANH PAO

1. Nang cao hiéu qua hoat déng cua Hoi ddng Quan tri, thuc hién né nép ché
d6 hop, ra Nghi quyét 1anh dao theo quy dinh; néu cao vai trd trach nhiém céc thanh
vién Hoi ddng quan tri trong lanh dao va thuc hién chic trach nhiém vy dugc phan
cong.

2. Chi dao Co quan, cac don vi tang cuong cong tac thi truong, xUc tién céc
chuong trinh tiép thi, quang bé gidi thiéu nham kich thich tiéu dung, ddng thoi tao mot
s6 san pham maoi nhu: Tour, tuyén mai va ¢ chinh sach gia ca canh tranh, phd hop trén
co s& xem xét tinh hinh thi truong va mie d6 dau tu & cac don vi. Chi trong thi truong li
hanh.

3. Chi dao cac don vi thudng xuyén chi trong cong tac thi truong tai chd, nang cao
chat lwong phuc vu, chat luong dich vu. Khic phuc chat luong dich vu bo tro & cac khach
san (tin hiéu Tivi, wifi). Tién hanh nang cdp Website, xuc tién thong tin thi truong Cong
ty trén trang Website.

4. Tang cuong chi dao, quan ly doanh thu, tiét giam chi phi quan 1y tir cong ty dén
cac don vi. Tich cuc thu héi céng ng dé dam bao von cho SXKD.

5. Thuc hién tét cong tac diéu chuyén lao dong dé dam bao c6 viéc lam. Tang
cuong Vviéc str dung lao dong nguoi Lao tai cac don vi ¢ Lao.

6. Xay dung hoan thién cac quy ché quan ly, diéu hanh; cac quy dinh quy trinh
quan ly chuyen nganh khach san bang cac tiéu chi, Nha hang, diéu hanh tour c6 hiéu qua
hon va thyc té hon trong hé thong quan ly, kiém tra, giam sat chat luong san pham dich
vu; dic biét chd y 1am chuyén bién vé k¥ ning phuc vu va tiéu chuan vé sinh khéch san.

7. Tap trung chi dao quyét liét thuc hién céc chi tiéu nhiém vu san xuat kinh doanh
nam 2020. Phan cong nhiém vu cu thé chi ting thanh vién Hoi ddng quan tri dé theo dbi,
chi dao hoan thanh tét cac chi tiéu, ké hoach san xuit kinh doanh nim. Chu trong va tap
trung chi dao cac don vi con thua 15 yéu kém.

8. Tang cudng chi dao, giam sat, hd trg Ban diéu hanh trong diéu hanh cong viéc
san xuat kinh doanh hang ngay dé hoan thanh céc chi tiéu san xuét kinh doanh trong quy,
nam.

Véi nhitng noi dung trén, Hoi dong quan tri Cong ty bao cao Pai hoi dong co
déng; rat mong sy tng ho chia sé va gop y cua Quy cd dong vi su ton tai, phat trién caa
Cong ty va quyén loi lau dai cua c6 dong./.

Noi nhan T.M HQOI PONG QUAN TRI
- Co dong; CHU TICH

- Cac TV HPQT;

- Ban Kiém soat;

-Luu VT

Nguyén Trung Hoa
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CTY CP DU LICH TRUONG SONCOECCO  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pic lap - Tw do - Hanh phuc

S6: 05/BC-BKS Nghé An, ngay 15 thang 02 nam 2020

BAO CAO
Ciuia ban kiém soat tai Pai hgi déng cé6 dong thuong nién nim 2019

Can cu Luat doanh nghiép nam 2014;

Cin ctr Diéu 16 to chirc va hoat dong ciia Cong ty CP du lich Truong Son COECCO;

Cin ct Quy ché hoat dong cua Ban Kiém soét;

Cin cir B4o cdo tai chinh nim 2019 cia Cong ty di duoc kiém toan boi Cong ty

TNHH Kiém toan va tu van UHY ACA chi nhanh Mién Trung,

Ban Kiém soat Cong ty C6 phan Du lich Truong Son COECCO xin béo céo truge
Pai hoi dong c6 dong tinh hinh va két qua hoat dong cua Ban Kiém soat trong nam 2018
Vi cac ndi dung chinh nhu sau:

A. PANH GIA TiNH HINH HOAT PONG NAM 2019:

| . Hoat dong ciia Ban kiém soat

Ban Kiém soat Cong ty co phan du lich Truong Son COECCO gom 2 thanh vién:

1. B/c Thiéu Thi Yén: Truéng BKS lam viéc theo ché do kiém nhiém:;

2. B/c Nguyén Thi Hién: Thanh vién BKS.

Hoat dong cua Ban kiém soat ludn tuan thu va chap hanh dang chic nang, nhiém
vu duoc quy dinh tai Diéu 1é Cong ty va Phap luat nha nudc. Trong nam 2019, Ban kiém
soat da tién hanh hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh cua Luat Doanh
nghiép, Luat Chung khoan, Luat Ké toan va cac vian ban phap quy c6 lién quan; kiém tra
giam sat viéc chap hanh Piéu I¢, Quy ché t6 chirc va hoat dong cua Cong ty, Nghi quyét
Dai hoi dong c6 dong thuong nién nam 2019 cua Cong ty, cu thé nhu sau:

- Xem xét tinh phu hop caa cac Quyét dinh cua Hoi ddng Quan tri, Ban diéu hanh
vé quan 1y diéu hanh hoat dong kinh doanh cua Céng ty; kiém soat noi dung, trinh ty, thia
tuc ban hanh cac vin ban quy dinh vé cong tac quan tri doanh nghiép;

- Kiém tra, gidm st Hoi dong quan tri, Ban diéu hanh trong viéc to chuc thuc hién
cac Nghi quyet cua Pai hoi dong co dong;

- Kiém tra, glam sat B4o céo tai chinh hang quy, nim nham danh gia tinh hop ly,
chinh xac cua céc s liéu tai chinh;

- Xem xét cac Bdo cdo danh gia cong tac quan 1y, diéu hanh va Béo céo tinh hinh
thuc hién ké hoach san xuat kinh doanh, ké hoach dau tu XDCB do Ban diéu hanh bao
cdo hang quy, nam;

- Giam sét viéc thuc thi phap luat caa Cong ty;

- Tham gia cac cudc hop cuia HPQT, dé xuat, kién nghi (khi thay can).

Nhin chung, trong qué trinh thyc hién nhiém vu cia minh, Ban kiém soat duoc Hoi dong
quan tri, Ban diéu hanh tao moi diéu kién thuan lgi dé hoan thanh nhiém vu.

Han ché:

Mic dau dinh Ky da kiém tra, giam sat bao cdo tai chinh quy, nam danh gia tinh hop ly,
chinh xac cia so liéu tai chinh. Nhung trong ndm 2019 Ban kiém soat chua hoan thanh t6t
nhiém vu ma Dai hoi ddng cb dong giao pho. Ban kiém soat chi kiém soat ching tir quyét
toan quy, ndm cua don vi ma chua klem tra thyc té siu sat duoc timg don vi. Qua d6 Ban
kiém soat nhan thiy chua kip thoi ndm bét duoc sy bt thuong, dé xdy ra sai pham vé tai
chinh tai mot s6 don vi phu thudc cua Cong ty. Céc cudc hop cia HPQT déu tham gia day
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da Ban kiém soat chwa c6 nhiéu y kién tham muu cho HPQT, Ban giam ddc trong viéc
quan ly, diéu hanh Cong ty.

I1. Tham dinh két qua hoat déng SXKD niim 2019:

Bao cao tai chinh nam 2019 cua Cong ty CP du lich Truong Son COECCO da duogc
kiém toan bai Cong ty TNHH kiém toan va tu van UHY ACA — Chi nhanh Mién Trung. Béo
c4o tai chinh da phan &nh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh
tai thoi diém ngay 31/12/2019, ciing nhu két qua hoat dong SXKD va luu chuyén tién té cho
nam tai chinh 2019, dong thoi phi hop véi cac chuan muc, ché do ké toan va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh. Mét sb chi tiéu tai chinh cha
yéu nhu sau:

1. Hiéu qua san xuat kinh doanh:

- Doanh thu va thu nhap khéc: 44.531.121.559 ddng; dat 86,8% KH nim

- Loi nhuan (13): (1.546.970.808) dong

- LS liy ké dén 31/12/2019: (6.809.958.494) dong, chiém 52,3% vén CSH. Thu nhap
binh quan nguoi lao dong: 6.281.847 d/ngudi/thang, dat: 79,8% KH.

Phan Ién cac don vi truc thude khong dat ké hoach dé ra, nhat 1a cac don vi & Lao.
Cu thé: Khéch san Cha Lon Xay 16 (1.197) triéu dong, Khéach san Pak san 15 (576,5) triéu
dong, Khéch san Xiéng Khoang 15 (54,5) triéu déng, Trung tdm Lit hanh 18: (70,4) triéu

d6ng, Khu du lich sinh thai Nudc Son Kim 15: (59,6) triéu dong

2. Tai san va ngudn von

Tai san S6 cudi nim S6 dau nam
A. Tai san ngin han 10.552.831.570 | 11.212.686.250
1. Tién va cc khoan tuong duong tién 1.486.627.131 | 2.147.010.612
2. Céc khoan phai thu ngin han 7.106.046.711 | 6.817.770.623
3. Hang ton kho 389.553.652 542.043.176
4. Tai san ngin han khéc 1.570.604.076 | 1.705.861.839
B. Tai san dai han 12.601.806.131 | 15.852.243.498
1. Tai san cb dinh 6.365.196.496 | 6.769.901.383
2. Tai san dai han khac 6.236.609.635 | 9.082.342.115
Tong cong tai san 23.154.637.701 | 27.064.929.748
Nguén von

C. No phai tra 17.224.596.195 | 19.587.917.433
1. No ngin han 16.549.596.195 | 15.388.052.556
2. No dai han 675.000.000 | 4.199.864.877
D. Von chi sé hiru 5.930.041.506 | 7.477.012.315
1. Vén chii s¢ hitu 5.930.041.506 | 7.477.012.315
- Von dau tw ciia chii so hiu 13.000.000.000 | 13.000.000.000

- Cé phiéu quy (260.000.000) |  (260.000.000)
- Loi nhugn sau thué (6.809.958.494) | (5.262.987.685)
Tong céng nguon von 23.154.637.701 | 27.064.929.748
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3. Tinh hinh tai chinh cia doanh nghiép:

- Két qua san xuat kinh doanh trong nim 2019 cua don vi thua 13 16n, 15 liy ké
dén 31/12/2019 chiém 52,3% vén cha sé hitu.

- C4c chi tiéu danh gia tinh hinh tai chinh cua cdng ty: Kha ning thanh toan t6ng
quat: 1,34 1an; kha nang thanh toan ng ngan han: 0,64 lan; Hé s6 ng phai tra / von cha s&
hitu: 2,9 lan.

4. Tinh hinh quan ly, st dung vén va tai san:

- COng tac quan ly sir dung tai san, vat tu, tién von cua co quan Cong ty va cic
don vi con nhiéu han ché, c6 don vi con thiéu chat ché.

- Quan ly cong no: Cong no phai thu, phai tra duoc theo ddi chi tiét theo ting ddi
tuong thanh toan, tuy nhién cong ng phai thu, phai tra con 16n, con ¢b ng phai thu qua han
kho doi; Cong tac quan ly thu hdi cdng ng & mot sé don vi con yéu kém, trach nhiém khong
cao. Tai Khach san Xiéng khoang c6 12 ho khach khong xac nhan ng véi tong sé tién:
186.287.000 kip (twong duwong 484.346.000d) phai quy trach nhiém cho cé nhan.

- Pén thoi diém 31/12/2019 con no Tong cong ty: 11.574.122.314d.

5.Tinh hinh thuc hién dinh mc chi phi, gia thanh san ph{lm

- Bon vi tong hop chi phi, tinh gia thanh san pham chi tiét theo ting yéu t6 chi
phi, timg dau méi don vi; nhung cong tac quan ly dinh muc chi phi thiéu chat ché. Mac
du doanh thu dat thap nhung cac yéu té chi phi khong giam dugc nhiéu. Tong chi phi
bang 90,3%KH:; trong d6: Chi phi nguyén vat liéu bang: 122,3% KH nam, Chi phi khac
bang tién bang 81,6% KH nim; chi phi thué thué ngoai bang 96,6% KH nim; chi phi tién
lwong bang 68,8% KH nim.

- Nguyén nhan chi yéu din dén thua 15:

+ Doanh thu dat thﬁp: 86,8% KH nam, trong do:

Doanh thu nha phong dat thip bang 68,6% KH. Trong d6: Khach san Hon Ngu dat
82,7% KH nam; KS M¢é Kong dat 74,3% KH ndm; KS Paksan dat 41,1% KH ndm; KS
Xuan Lam 78,1% KH nam; KS Xiéng Khoang dat 56,3% KH nam; KS Chalonxay dat
62,6% KH nam.

Doanh thu nha hang dat 106,9% KH trong khi d6 chi phi nguyén vat lidu bang
122,3% KH. Doanh thu dich vu chi dat: 75,4% KH nam.

Chi phi thué ngoai bang 96,6% KH (mic du chi phi thué KS Chalonxay 7 thang
cudi nam giam 35.000USD twong dwong: 815 tridu dong), riéng KS Cha lonxay CP nhan
vién thué ngoai chiém 139,5%KH nam.

+ L6 chénh léch ty gia ngoai té: 391.843.6024.

+ Trich 1ap du phong ng khé doi: 180.307.6624.

6. Tinh hinh chap hanh ché a9, chinh sach:

- Hé thdng béo céo tai chinh duoc lap day du theo mau biéu quy dinh.

- Thyc hién nghia vu thu nop ngan sach Nha nudc va cap trén: Co ban don vi chap
hanh duoc nghia vu v6i ngan sach, tuy nhién s6 du thué dau vao chua dugc co quan thué
cho hoan thué kha cao (1.570 tri¢u dong) day la mot trong nhirng nguyén nhan co ban
dan dén thiéu vén. Céac khoan thu nop cap trén con cham so véi quy dinh.

- Pon vi quyét todn quy tién lwong thuc hién cua ngudi lao dong va quan ly cua
doanh nghiép theo quy dinh hién hanh.

7. Tinh hinh thuc hién Phwong an khic phuc ton tai, co cau lai té6 chirc hoat
dong SXKD:

Phuong 4n duoc Hoi dong thanh vién théng qua tai nghi quyét s6 1044/TSNQ -
HDTV ngay 26 thang 8 nam 2019 va Két luan s6 792- KL/DU ngay 29 thang 11 nim
2019 ciia Ban Thuong vu Pang uy Quan khu. Két qua thuc hién phuong an:
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- Muc tiéu: Phan ddu nim 2019 giam 15, nhung két qua 1a nam 2019 van tiép tuc
thua 16 (nhu d3 néu trén).

- Viéc thuc hién cac giai phap: Chua nang cao dugc nang luc canh tranh, mé rong
quan hé thi truong, doanh thu nha phong van dat thap.

- Pon vi chua thuc hién quyét liét cac giai phap ma phuong 4n di néu ra. Mic du
d3 trién khai ra soat, ddi chiéu, thu hdi céng ng nhung cong no phai thu con 16n, van xay
ra tinh trang cdng no qué han, kho doi, quan ly khéng chat ché phai quy trach nhiém ca
nhan.

* Ton tai:

- Hoat déng SXKD dat thap, thua 15 16n; s6 15 luy ké tinh dén thoi diém 31/12/2019
chiém 52,3% vén dau tu cua cha s hitu; cdng tac thu hdi cong ng con cham, khdng cé
chuyén bién tich cuc, nhat Ia tai Khach san Xiéng khoang; Kha nang thanh toan ng ngin han
thap; Hé s6 no phai tra / vén CSH vuot so véi quy dinh, cac ty s6 khac phan énh kha ning
thanh toan qua thap, tinh hinh tai chinh & mac rui ro cao.

- Chat lwong dich vu tai cc khéch san con thap, chi huy va bo phan quan 1y tai cac don vi
chua phat huy hét tinh than trach nhiém; cong tac diéu hanh con yéu kém.

- No phai tra Tong cong ty con rat I6n, thanh toan cham, tai ngay 31/12/2019 dang
no Tong cong ty 11.574 triéu dong.

- COng tac tai chinh, hach toan ké toan con yéu, quan ly khdng chat ché dé xay ra
nhiéu sai sot, ton dong 16n chua giai quyét duoc. Tinh tir thoi diém 31/12/2018 dén nay cong
no ton dong Cong ty van chua co dong théi xir Iy tich cuc. Riéng d/c Lé Van Duan s6 du ng
tang 1én (mot s6 no phai thu tai KS Xiéng Khoang khdng xac nhan duoc quy trach nhiém
cho d/c Duan).

Cu thé dén ngay 31/12/2019 dang con cac khoan tén dong ghi ng c4 nhan chua thu
hdi duoc: Tong s tién chua thu hoi duoc: 1.781.897.530d, gdm: d/c Nguyén Kim Bong:
19.445.8964; d/c Lé Van Duan: 536.346.200d; d/c Nguyén Kim Trung: 22.750.000d; d/c
Nguyén DPinh Ky: 15.355.434d; d/c Ho S§ Thang: 1.188.000.000d.

I11. Két qua giam sat hoat dong ciia HPQT, Ban diéu hanh

- Hoi ddng quan tri, Ban diéu hanh tuan thi cac quy dinh cua phap luat trong cong tac
quan ly, diéu hanh cac hoat dong kinh doanh ciia Cong ty. Céc thanh vién HPQT, Ban diéu
hanh va céac can bo quan ly thuc hién diing chirc nang, nhiém vu dugc giao theo cac quy dinh
cua Luat Doanh nghiép, Luat Ching khoan, Luat ké toan, Diéu & cong ty va Nghi quyét cua
Pai hoi dong c6 dong.

- Hoi dong quan tri, Ban diéu hanh da duy tri va t6 chirc déu dan cac phién hop
dinh ky, giao ban hang thang, hang quy hoic dot xuat dé 1anh dao, chi dao kip thoi cong
viéc hoat dong, san xuat kinh doanh cua Cong ty.

- Céc Bién ban hop HPQT phan anh day du noi dung cudc hop, v kién cua céac
thanh vién va duoc lap theo quy dinh.

- Céac Nghi quyét, quyét dinh cua HPQT, Chu tich HDQT duoc ban hanh dung
trinh ty, tha tuc kip thoi pht hop véi quy dinh cua phép luat, Diéu 1é Cong ty va Nghi
quyét ciia Dai hoi dong co dong.

- Cac Nghi quyét cia HPQT déu tap trung vao viéc trlen khai Nghi quyét Dai hoi
ddng c6 dong, chi dao hoat dong kinh doanh, dap tng Yéu CAu quan tri, tao diéu kién
thuan loi cho hoat dong diéu hanh kinh doanh ciia Ban diéu hanh.

- Can cir Nghi quyét Pai hoi déng c6 dong, can ci tinh hinh thuc té HPQT va ban
diéu hanh thuc hién diéu hanh hoat dong kinh doanh cua cong ty, thuc hién diéu chinh co
cau bo may quan Iy kinh doanh, nhan sy cua cong ty phii hop dé tiét kiém chi phi, duy tri
hoat dong kinh doanh & quy md phu hop.
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- Giam dbc Cong ty da trién khai thuc hién day da, kip thoi cac Nghi quyét caa Hoi
ddng quan tri. Cha dong 1ap ké hoach quan 1y, diéu hanh, s dung vén, tai san, lao dong,
phan cdng nhiém vu trong Giam ddc diéu hanh san xuit kinh doanh, thuc hién day da nghia
vu d6i voi Nha nudc va ché do chinh sach cho ngudi lao dong.

- Ban diéu hanh d4 chap hanh quy dinh cua phap luat, quy dinh cua Uy ban chting khoan
Nha nudc, S¢ giao dich ching khoan ve ché do béo cao va cong bé théng tin.

Han ché:

- Nam 2019, HPQT va Ban diéu hanh caa Cong ty khéng hoan thanh nhiém vy,
két qua san xuat kinh doanh thua 13 I6n, cong tac quan ly tai chinh con dé xay ra nhiéu
sai pham din dén thit thoét tai san, von luu dong cua Cong ty.

- Cong t&c quan ly dinh mirc KTKT chua chat ché, chi phi quan ly con cao.

- No phai thu caa khach hang con 16n, viéc dbi chiéu cong no da thyc hién nhung
chua day du, tai Khach san Xiéng Khoang con xdy ra tinh trang thu hdi cong no vé
khéng nhap quy nhung xt 1y chua nghiém.

- Viéc thu nop vai cap trén cham, sé du no con phai tra cho Tong cong ty tinh dén
ngay 31/12/2019 1a 11.574 triéu dong.

- Cong tac kiém ké dinh ky, hang nim con lam hinh thutc, hop thuc, chua chat
che.

- Cong tac trién khai khic phuc sai pham, ton dong vé tai chinh con cham. HDQT
va Ban diéu hanh chua xir ly dut diém va quyét liét nén dén thoi diém 31/12/2019 ton
dong chua xu ly con cao (1.782 triéu dong).

- Chua thyc hién quyét liét cac giai phap ma Phuong an khic phuc ton tai yéu kém
d3 néu ra va da duoc cap c6 tham quyen phé duyét.

- Cong tac lanh dao chi dao cua Ban diéu hanh d6i voi chi huy cap dudi nhiéu khi
chua dugc thuyét phuc, con xay ra tinh trang mot sb chi huy cap dudi thuc hién'y kién
chi dao mét cach dbi pho.

IV. Kiém soat viéc tuan tha phap luat tai Cong ty

Céc hoat dong cua cong ty phil hop véi gidy phép thanh 1ap va hoat dong do Uy ban
chimg khoan Nha nudc cap, phi hop véi Biéu 1é Cong ty va tuan thu quy dinh cua Phap luat
Viét Nam. Cong ty chap hanh cac quy dinh cta phap luat, thuc hién day du nghia vy thué ddi véi
Nha nuéde, BHXH, BHYT, BHTN, BHTNLD-BNN ddi voi nguoi lao dong, vay va tra ng géc,
14i d6i véi ngan hang va cac tb chie tin dung.

V. Panh gia viéc thuc hién Nghi quyét Pai hdi dong coé dong thwong nién va
thuc hién ké hoach san xuat kinh doanh

1. Theee hign phan phéi lei nhugdn va chi trd cé tiec cho cé dong

Trong nam 2019, cong ty khong thyc hién chi tra c6 tirc va khong trich 1ap cac quy
khen thuang, phuc loi do két qua kinh doanh thua 15.

2. Lwa chon cong ty kiém todn déc |dp thuc hién kiém toan BCTC

Cong ty da thyuc hién lya chon va ky hop dong v6i Cong ty TNHH kiém toan va tu
van UHY ACA theo Nghi quyét Dai hoi dong c6 dong thuong nién nam 2019 thuc hién
kiém toan BCTC nam 2019.

3. Trich thu lao ciza Héi dong quadn tri, Ban kiém soéat

Cong ty thuc hién trich thu lao nhu sau:

Hoi ddng quan tri = 15% x Luong thyc hién cia Giam déc Cong ty
Trudong ban kiém soéat = 20% x Luong thuc hién cua ké toan truong
Thanh vién BKS = 15% x Luong thuc hién cua ké toan truong

VI. KIEN NGHI
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- Chi dao don vi thyc hién nghiém Phuong an khac phuc ton tai, han ché va co cau
lai T6 chire dd duge Tong cdng ty thdng qua.

- C6 giai phap trong cong tac phét trién thi truong, khic phuc nhitng yéu kém
trong chét lwong dich vu; xay dung lai cach quan tri vé tai chinh, quan ly tién, doanh thu,
chi phi hang ngay; thuc hién chi tiéu bam ké hoach, tiét giam cac khoan chi phi dé nang
cao hiéu qua SXKD, nhét 12 tai cac don vi thanh vién dang con thua 15.

- C6 cac giai phéap thu hdi cdng ng, cdng ng ton dong. Nguoi dai dién von voi
cuong vi can bo chu tri & Cong ty CP Du lich Truong Son phai giai quyét, ¢d két luan cu
thé bao céo, dé nghi 1én Tong cong ty.

- Hoan thién ho so chirng tir, s6 ké toan sau quyét toan, dbi chiéu xac nhan day du
cong no theo quy dinh.

- Thuong xuyén Kiém tra, ra soat tinh hinh tai chinh cac don vi thanh vién dé phat
hién, chan chinh, xt Iy kip thoi cac sai pham.

- Thanh toan cac khoan céng no vé Tong cong ty day du, kip thoi.

B. PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT NAM 2019

Tiép tuc thuc hién nhiém vu kiém tra, gidm sat viéc chap hanh cac quy dinh cua
Phép luat, Diéu Ié cua Coéng ty, tinh hinh thyc hién cac Nghi quyét caa Pai hoi dong co
dong va Hoi dong quan tri;

Kiém tra, gidm séat cac hoat dong quan 1y diéu hanh cta Hoi dong quan tri, Ban diéu
hanh, kiém tra tinh hop ly, hop phép, tlnh trung thuc va can trong trong quan 1y va diéu hanh
hoat dong san xuét kinh doanh, quan ly vén, vat tu, tai san... cua Cong ty;

Tham gia day da cac cudc hop caa Hoi dong quan tri va mot sé cuoc hop khac
ctia Cong ty khi c6 yéu cau;

Tham dinh Béo céo tai chinh theo dinh ky; Bao cao trude Pai hoi dong co dong vé tinh
chinh xéc, trung thuc, hop phép cua viéc ghi chép, luu trit chimng tir ké toan, béo céo tai chinh

va cac bao céo khac cua Cong ty;

Khac phuc nhirng ton tai, han ché ma nam 2019 BKS chua lam dugc.

Trén day 1a Bao cdo cta Ban kiém soat Cong ty ¢ phan Du lich Truong Son
COECCO. Kinh trinh Dai hdi déng c6 déng xem xét va thong qua./.

Xin trén treng cdam on! _

Noi nhan: TM.BAN KIEM SOAT
- PHDPCD; TRUONG BAN

- HPQT; Ban Giam déc;

- Thanh vién BKS;

- Luu BKS; Y06.

Thiéu Thi Yén
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CHUONG TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DU LICH TRUONG SON COECCO

Thai gian: Tir 07h30 dén 11h30 ngay 26/ 3/ 2020.

Tai Hoi truong tang 3, KS Xuan Lam - TT Xuan An, Nghi Xuan, Ha Tinh.

TT Noi dung Thot gian Phu trach
1 | Tiép don, dang ky Dai biéu va c6 déng dyu Dai hoi. 06h30-07h30 | B/c Thai
- Chao co. Tuyén bé ly do, gigi thiéu dai biéu D/c Thai
2 | - Thong qua chuong trinh Dai hoi 07h30-07h50 )
- B4o c4o co cau co dong, tham tra tu cach co dong. D/c Hoa
- Gii thiéu va moi cha toa l1én lam viéc. b/c Thai
3 | Cha toa gidi thiéu thu ky va Bau Ban kiém phiéu 07h50-08h00 | D/c Hoa chu
tich
- Bao cdo KQ SXKD nam 2019 va KH SXKD nam
4 | 2020. 08h00-08h15 | B/c Hoa GP
5 | - BC caa HPQT vé tinh hinh quan tri Cong ty nam 2019 va
phuong hudéng hoat dong nam 2020. 08h15-08h40 | D/c Hoa
- Trinh quyét toan thu lao HPQT, BKS nim 2019 va ké Ch tich
hoach chi tra 2020.
- Théng qua to trinh don vi Kiém todn nam 2020
- Théng qua viéc ma thém nganh nghé san xuét kinh doanh
5 | Bao cao hoat dong cia BKS nam 2019 va KH hoat dong | 08h40-08h50 b/c Yén
nam 2020.
6 | Thao luan, két luan, biéu quyét thdng qua 08h50-09h20 P/c Hoa
Chu tich
7 | PH giii lao 09h20-09h35 | Ban to chirc
8 | Mién nhiém, bau b6 sung thanh vién HDQT 09h35- 10h30 b/c Hoa
Chu tich
9 | Théng qua bién ban, nghi quyét dai hoi 10h30-11h00 | B/c Thing
10 | Bé mac dai hoi 11h20-11h25 | B/c Hoa chu
tich

BAN TO CHUC

21




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phac

Ngay ... thang 3 nam 2020

GIAY UY QUYEN
THAM DU PAI HOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DU LICH TRUONG SON COECCO

Kinh giti: BAN TO CHU'C PAI HQOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DU LICH TRUONG SON COECCO

HoOm nay, ngay ......... [eiieeed2020, 121 e, , chiing t6i 1a nhiing c6
dong cua Cong ty ¢d phan Du lich Trudng Son COECCO c¢6 tén trong Danh sach dugc
guri kém theo ddy, ciing nhat tri iy quyén cho:

(O Yo T (<= TR
CMND S8 oo e NIOF: VA1 NOL CAP: o,

Dia Chi thurONg TrU: .o

Puoc thay mat ching toi tham du Pai hoi co dong thudng nién nam 2020 cua Cong
ty ¢6 phan Du lich Truong Son COECCO tb chirc vao 07h30 ngay 25 /3/2020 tai Hoi
truong tang 3 Khéach san Xuan Lam, TT Xuan An — Nghi Xuan — Ha Tinh va c6 quyén thuc
hién moi quyén loi va nghia vu tai cudc hop Dai hoi ¢ dong lién quan dén s co phan
duoc uy quyén. Gidy Uy quyén nay c6 hiéu luc dén khi két thic ky hop Pai hoi ddng co
dong thuong nién nam 2020 cua Cong ty.

Ghi cha:
Xin vui long giri Fax va ban chinh Gidy 4y quyén vé dia chi sau triéc 16h00 ngay 25/ 3
12020
CONG TY CO PHAN DU LICH TRUONG SON COECCO
S6 187, Lé Duan, TP Vinh, Nghé An.
bién thoai: (84.2383) 592 542. Fax: (84.2383) 592 541
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DANH SACH CO PONG UY QUYEN THEO NHOM THAM DU PAI HQI CO PONG

. 2 S6 Pia chi thwong S0 cb .
STT | Ho tén co dong CMND/DKKD ) phhﬁn s& Ky tén
wru
Tong cong
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CONG TY CO PHAN DU LICH TRUONG SON COECCO
PAI HQI PONG CO PONG THUONG NIEN NAM 2020

PHIEU BIEU QUYET

= HO T8N GO AONE: vvvveveceeeeeeeeeseee e ees ettt en e
“ M SO €O BONE oottt ettt

- S6 luong ¢6 phan nam giit (ca s6 hitu va dugC Gy QUYEN): ..o

NQI DUNG BIEU QUYET (ddnh ddu vio 6 twong ng):

1/ Théng qua ké hoach SXKD nim 2020:
Q bongy Q Khéng dong y Q Khéng cd y kién

2/ Thong qua ké hoach dau tw nim 2020:
Q bongy Q Khéng dong y Q Khéng cd y kién

3/ Théng qua Bao co hoat dong cia HDQT niam 2019 va ké hoach hoat dong nam 2020
Q bongy Q Khéng dong y 0 Khéng cd y kién

4/ Thong qua quyét toan chi phi thu lao ciia H§i dong quan tri, Ban kiém soat: nim
2019 va ké hoach chi tra nim 2020
Q bongy Q Khéng dong y 0 Khéng cd y kién

5/ Thong qua lya chon don vi kiém toan nim 2020:
Q bongy Q Khéng dong y 0 Khéng cd y kién

6/ Thdong qua Bao cao hoat dgng nim 2019 va KH hoat dong nam 2020 ciia Ban
Kiém soat:
Qpongy 0 Khéng dong y 0 Khéng cd y kién

7/ Théng qua viéc mé thém nganh nghé san xuit kinh doanh:
Qpongy 0 Khéng dong y 0 Khéng cd y kién

Vinh, ngay thang nam 2020

Co dong (Nguoi dwoc ity quyén)
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CONG TY CP DU LICH TRUONG SONCOECCO  CONG HOA XA HQI CHUNGHIA VIET NAM
PAI HOI PONG CO PONG Péc lap - Tw do - Hanh phuc
THUONG NIEN NAM 2020

Vinh, ngay  thang nam 2020

TO TRINH
Viv thong qua quyét toan chi tra thu lao Hoi ddng Quan tri,
Ban Kiém soat nim 2019 va ké hoach chi tra nam 2020

Kinh guri: Pai hoi dong C6 dong Cong ty Co phan Du lich Trudng Son COECCO
1. Théng qua quyét toan thii lao nim 2019

Cin ctr Nghi quyet Dai hoi dong c6 dong lan dau va két qua SXKD nam 2019 cua
Cong ty Co phan Du lich Truong Son COECCO;

Dé nghi Pai hoi dong co dong thong qua thu lao nam 2019 cua HPQT, BKS nhu
Sau:

- Thul lao Chi tich HDQT = 20% x 18.900.000 x 80% x 7 (Kiém nhiém) = 21.168.000 dong.
- Thanh vién HDQT = 15% x 15.120.000 x 12 x 2 = 54.432.000 dong/ 02 nguoi

- Truong Ban kiém sodt = 20% x 11.520.000 x 12 =27.648.000 dong

- Thanh vién BKS = 15% x 15.200.000 x 12 = 20.736.000 d6ng/02 ngudi.

Téng cong: 123.984.000 dong (Mot tram hai muoi ba triéu, chin trim tdm muoi bon
nghin déng chan).

2. Thong qua ké hoach chi tra thu lae nim 2020:

Pé bao dam ché do thu lao cho Hoi dong quan tri (HPQT), Ban Kiém soét (BKS),
di doi véi viéc nang cao tinh trach nhiém, dong vién khuyén khich viéc ting cuong cong
tac quan ly cia HPQT va su giam sat tot cua BKS trong viéc thuc hién Nghi quyet
DHPCP hang nam; Ban t6 chic Pai hoi dong co dong thudng nién nam 2020 Cong ty co
phan Du lich Trudng Son COECCO dé xuat muc chi tra thu lao nam 2020 cia Hoi dong
quan tri, Ban kiém soat nhu sau:

- Chi tich Hoi déng quan tri = 20% mire lwong KH cua Giam déc Cong ty.
S tién 1a: 20% x 18.900.000 dong x 12 = 45.360.000 dong.

- Uy vién HPQT = 15% mirc luong KH ciia Giam doc Cong ty.

S tién 1a: 15% x 18.900.000 dong x 12 x 2 = 68.040.000 dong.

- Trudng ban BKS = 20% muc lwong KH cua Ké toan truang.
S6 tién 1a: 20% x 14.400.000 dong x 12 = 34.560.000 dong.

- Uy vién BKS = 15% mtic lvong KH ciia Ké toan truéng.

S tién 1a: 15% x 14.400.000 dong x 12 = 25.920.000 dong.

25



~ Tong cong: 173.880.000 dong (M4t tram bay muoi ba trigu, tim trdm tdm muoi nghin
dong chan).

Kinh trinh Pai hoi ddng co dong xem xét va thong qua./.

T/M HOI PONG QUAN TRI
CHU TICH

Nguyén Trung Hoa
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CONGTY CPDULICHTRUONGSONCOECCO ~ CONG HOA XA HQI CHUNGHIA VIET NAM
PAI HOI PONG CO PONG Péoc lap - Tw do - Hanh phc
THUONG NIEN NAM 2020

Vinh, ngay thang nam 2020

TO TRINH
V/v théng qua lwa chon don vi kiem toan nam 2020

Kinh gri: Dai hoi ddng C6 dong Cong ty C6 phan Du lich Trudng Son COECCO

Nham minh bach tinh hinh tai chinh va dam bao céac bao céo tai chinh phan anh
trung thuc tinh hinh tai chinh. Ban To chtrc Pai hoi dong co dong thuong nién nim 2020
kinh trinh Pai hoi ddng c6 dong thong qua danh sach cac don vi kiém toan béo céo tai

chinh nam 2020 nhu sau:

1. Cong ty TNHH Kiém todn Nhan Tam Viét — Chi nhanh Nghé An.
2. Cong ty Kiém toan va Ké toan Ha Noi (CPA Ha Noi)

3. Coéng ty TNHH kiém toan va tu van UHY ACA

Kinh trinh Pai hoi ddng Cb dong thong qua va tty quyén cho Ban kiém soat chu dong
tién hanh ky két Hop dong thuc hién véi mét trong cac cong ty kiém toan trén./.

Tran treng cam on!

TM.HOI PONG QUAN TRI

CHU TICH

Nguyén Trung Hoa
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CONG TY COPHANDU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG SON COECCO Poc lap - Tw do - Hanh phuc
S6  /TB-HPQT Nghé An, ngay  thdng 3 nam 2020
THONG BAO

Vé viéc dé cir, tw &eng cir dé bau béd sung thanh vién Hgi dong quan tri

Hoi déng quan tri (HPQT) Cong ty ¢ phan Du lich Truong Son xin trén trong
thong béo téi toan thé quy vi c¢6 dong.

Puoc sy tin nhiém cua Co dong tai Pai hoi co dong bat thuong to chic vao ngay
24/2/2018, Ong Nguyén Manh Hai di trang cir thanh vién Hoi dong quan tri (HDQT)
nhiém ky 2016-2021.

Nay, vi ly do ca nhan, dng Nguyén Manh Hai xin tir nhiém thanh vién HDQT, Dai
hoi ¢6 dong thuong nién nam 2020 s& bau bd sung thanh vién HDQT véi cac noi dung
sau.

1. S6 lwong thanh vién HPQT bau bé sung: 01 (Mét) thanh vién
2. Piéu kién dé cir, tw ¢ng cir thanh vién HPQT

Co dong c6 quyén dé ctr hoic tu minh tng cir dé PHDCP bau thanh vién HDQT
néu nguoi dugc dé cir hoic tu tng cir dam bao cac diéu kién nhu sau:

2.1 Pap &ng khoan 2 diéu 24 Piéu 18 Cong ty: “Cdc c6 déng nam gii cé phan
pho thong trong thoi han lién tuc it nhat sau (06) thang c6 quyéen gép sé quyén biéu quyét
dé dé cir cac ing vién Héi dong qudn tri. Cé déng hodc nhom cé déng nam gid tir 10%
dén dwdi 20% tong sé cé phdan cé quyen biéu quyér dwoc dé cir mét (01) ing vién; tir
20% dén dudi 30% dwoc dé cir t0i da hai (02) vng Vién; tir 30% dén dudi 40% dwoe dé
Cik t6i da ba (03) ing Vién; tir 40% dén duéi 50% dwoc dé cik toi da bon (04) ing vién;
tir 50% dén dudi 60% dwoc dé cir toi da nam (05) vng Vién; tir 60% dén dudi 70% dwoc
dé cir t6i da sau (06) ¥ng Vién, tir 70% dén dudi 80% dwoc dé cir toi da bay (07) #ng
vién, tir 80% dén dudi 90% dwoc dé cir toi da tam (08) g vién”

2.2 Pap &ng khoin 1 Piéu 151 Luit Doanh nghiép hién hanh: “a) C6 hanh vi
dan sw day di, khdng thudce déi twong khéng dwoc quan 1y doanh nghiép theo quy dinh
tai khodn 2 Diéu 18 Lugt nay; b) Cé trinh dg chuyén mdn, kinh nghiém trong quan ly
kinh doanh ciza Cong ty va khong nhdt thiét phdi 1a cé déng ciia Cong ty, trir triong hop
piéu 1é Céng ty quy dinh khdc; ¢) Thanh vién HPOT céng ty ¢é thé dong thoi 1a thanh
vién HDQT cua cong ty kh&c.

3. Ho so dé cir, ty eng ctr vao thanh vién HDQT:
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Chi tiét ho so, biéu mau dé cu, tu tng cir bau bo sung thanh vién HDQT nhiém ky
2016-2021dwoc  dang tai trén trang web cua CoOng ty tai dia chi
truongsontourist@gmail.com bao gom:

1. Thw dé cir (ing Cik) Thanh vién HPQT ( theo mau).

2. Cac giay uy quyeén ( theo mdu)

3. So'yéu ly lich cua ing vién (theo mau)

4. Ban sao chitng minh thu nhan ddan, Ho khdu thirong tri c6 cdng trizng
5.Bdn sao cong chitng cdc vin bang, chizng chi chuyén mon.

- Thoi diém chét danh sach hd so dé cir, ung cir bau bd sung thanh vién HDQT
nhiém ky 2016-2021 cham nhat vao 16h00 ngay 25/3/2019 ( theo dau buu dién) tai dia
chi:

Ban t6 chtrc Pai hoi ¢6 dong Cong ty ¢b phan Du lich Trudng Son
S6 187, Lé Duan, TP Vinh, Nghé An.

Dién thoai: (84.2383) 592 542.  Fax: (84.2383) 592 541

Cac ho so nhan sau 16h00 ngay 25/3/2020 déu khdng hop 1é.

Luu y: Ngudi dé cu, tu ¢ng c bau bd sung chizc danh thanh vién HPQT phai
chiu trach nhiém trudc phap luat, trude Pai hoi dong co dong vé tinh chinh xac, trung
thuc cua ndi dung hd so tu tng cir, dé cir cua minh.

Trén trong!
TM. HOI PONG QUAN TRI

CHU TICH

Nguyén Trung Hoa
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