
1ANNUAL REPORT

ANNUAL REPORT 2018

SOUTHERN HYDROPOWER 
JOINT STOCK COMPANY



SOUTHERN HYDROPOWER JOINT STOCK COMPANY2 3ANNUAL REPORT

-

GENERAL INFORMATION04

OVERVIEW

ESTABLISHMENT AND DEVELOPMENT HISTORY

GOVERNANCE MODEL

ORGANIZATIONAL STRUCTURE

BUSINESS LINES

06

08

10

11

12

GEOGRAPHIES13

DEVELOPMENT ORIENTATION14

RISKS15

PROJECT IMPLEMENTATION AND INVESTMENTS23

BUSINESS AND PRODUCTION ASSESSMENT20

OPERATING ASSESSMENT18

FINANCIAL POSITION24

SHAREHOLDER STRUCTURE, CHANGE IN OWNER’S EQUITY27

ASSESSMENT OF BUSINESS RESULTS 50

FINANCIAL POSITION 51

IMPROVEMENTS IN 2018 52

FUTURE DEVELOPMENT PLAN 54

SUSTAINABLE DEVELOPMENT REPORT 38

REPORT OF THE BOARD OF DIRECTORS 48

BASIS TO ACHIEVE THE TARGETS 56

JUSTIFICATION OF THE BOARD OF DIRECTORS ON AUDITOR’S COMMENTS 57

REPORT OF THE BOARD OF MANAGEMENT 58

ASSESMENT OF THE COMPANY ACTIVITIES 60

ASSESSEMENT OF THE BOARD OF DIRECTORS’ ACTIVITIES 61

BOARD OF MANAGEMENT PLAN AND ORIENTATION 61

CORPORATE GOVERNANCE 62

FINANCIAL STATEMENTS 70

CONTENTS

ORGANIZATION AND HUMAN RESOURCE28

BOARD OF MANAGEMENT30

BOARD OF DIRECTORS32

INTERNAL AUDIT SUBCOMMITTEE34

STATUS OF STAFF36

BOARD OF MANAGEMENT 64

INTERNAL AUDIT SUBCOMMITTEE 67

TRANSACTIONS, REMUNERATION, BENEFITS 68



SOUTHERN HYDROPOWER JOINT STOCK COMPANY4 5ANNUAL REPORT

Overview
Establishment and Development History
Governance model and organizational 
structure
Business lines and Geographies
Development orientation
Risks

GENERAL INFORMATION



SOUTHERN HYDROPOWER JOINT STOCK COMPANY6 7ANNUAL REPORT

Company’s name:

Business registration
certificate no.:

Charter capital:

Owner’s capital:

Address:

Telephone:

Fax:

Website:

Security code:

Company’s Logo:

Southern Hydropower Joint Stock Company

0303416670, the ninth amendment dated May 21, 2018 
issued by Ho Chi Minh city Department of Planning 
and Investment
VND 937,102,000,000

VND 937,102,000,000

Room 106, Floor 1, Citilight Building, 45 Vo Thi Sau 
street, Da Kao ward, District 1, Ho Chi Minh city

(028) 3820 7795

(028) 3820 7794

www.shp.vn

SHP

OVERVIEW
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ESTABLISHMENT AND DEVELOPMENT HISTORY

2004: the SHP was 
officially put into 
operation with the 
charter capital of 
VND 250 billion.

2006: approval of 
Da M’bri Hydro-
power Plant invest-
ment project and 
increased charter 
capital to VND 687 
billion.

2009: the General 
Shareholder Meeting 
approved of capital 
issue plan to increase 
charter capital to  
VND 937.102 billion.

2010: Da Siat Hydropow-
er Plant at capacity of 13.5 
MW was put into operation 
in January 2010. 
As of September 10, 2010: 
The company stocks were 
officially traded on the Up-
com coded as SHP. 
In October 2010: Da Dang 
2 Hydropower Plant of 34 
MW was put into operation.

2012: charter 
capital increase 
to 937.102 bil-
lion was com-
pleted.

2014: Da M’bri plant of 
75MW was started and 
operated in January 2014. 
Da Dang 2 Plant was 
granted with CERs certi-
fication and reached the 
output of 1 billion kWh. 
The company stocks were 
moved to the list on Ho 
Chi Minh Stock Exchange 
(HOSE).

2015: Da M’bri hydro-
power plant official-
ly joined competitive 
generation market.

2016: the eighth 
amendment of Busi-
ness registration cer-
tificate.

2017: Three plants 
namely Da Siat, Da 
Dang 2 , Da M’bri 
achieved the output re-
cord. Total combined 
output was of 708.36 
million kWh

2018: the ninth 
amendment of 
Business regis-
tration certifi-
cate issued by 
Ho Chi Minh 
City Department 
of Planning and 
Investment dat-
ed May 21, 2018
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GOVERNANCE MODEL AND ORGANIZATIONAL STRUCTURE

Southern Hydropower Joint Stock Company
• Address: Unit 106, Floor 1, Citilight building, 45 Vo Thi Sau street, Da Kao ward, district 1, Ho Chi Minh city
• Tel.: (028) 38207795	
• Fax: (028) 38207794
• Charter capital: VND 937,102,000,000 
Lam Dong Branch
• Address: 51A Nguyen Van Troi street, ward 2, Bao Loc city, Lam Dong province
• Tel.: (0263) 3711 171	
• Fax: (0263) 3720 177
Da Siat Hydropower plant
• Location: Hamlet 3, Loc Bao provincial town, Bao Lam District, Lam Dong Province
• Capacity: 13.5MW
Da Dang 2 Hydropower plant 
• Location: Tan Thanh commune, Duc Trong district, Lam Dong province
• Capacity: 34MW
Da M’bri Hydropower plant 
• Location: Loc Tan commune – Bao Lam district, Phuoc Loc commune – Da Huaoi district and Trieu Hai commune – 
Da Teh district, Lam Dong province
• Capacity: 75MW

Governance model The Management
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BUSINESS LINES AND GEOGRAPHIES

•	 Generation, transmission and distribution of power energy.
•	 Repair of electronic and optical equipments.
•	 Trade of equipments, machines and other mechanical assecories.
•	 Training.
•	 Repair of electrical equipments.
•	 Installation of technology equipments and machines
•	 Installation of electrical system.
•	 Installation of water supply and drainage, heater, and air conditioner.
•	 Relevant architectural and consulting activities..

Business lines

The SHP has total three plants located in Lam Dong province, where has two-seasoned climate: rainy season from May 
to November and dry season from December to the end of April next year. The location has high and stable rainfall. All 
three plants are located near the upstream of rivers/springs that provide high volume of water for their operation.

Business geographies

Da Siat
Da Siat Hydropower plant is built on the Da Siat 
stream, a left estuary of Dong Nai river. The plant was 
started construction on June 2005 and located in Loc 
Bao commune (Bao Lam) with a capacity of 13.5 MW, 
annual average output of 60 million kWh, total final in-
vestment cost of VND 339 billion.

Da Dang 2
Da Dang 2 Hydropower plant is built on Da Dang riv-
er, the main right estuary of Dong Nai river upstream,  
located in Tan Thanh commune. The plant was started 
construction in early 2008 with the total final invest-
ment cost of VND 498 billion; capacity of 34 MW, 
connected to the national power grid by 110KV line, 
annual average output of approximately 152 million 
kWh. Its spillway is located about 4 km far from the 
river mouth along the way. The water channel is situat-
ed on the left of Da Dang river bank at the river mouth 
to Dong Nai river.

Da M’bri
Da M’bri Hydropower plant is built on the main Da 
M’bri stream, located on the three communes, name-
ly: Loc Tan – in Bao Lam district, Phuoc Loc – in Da 
Huoai and Trieu Hai – in Da Teh district, Lam Dong 
province. It has an annual regulation reservoir and con-
nects to the National power grid through double line 
110 KV, capacity of 75 MW with annual average output 
of 338.2 million kWh/year and total final investment 
cost of VND 2,418 billion.
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DEVELOPMENT ORIENTATION

• Seeking for opportunities in participating in or transfering several small and medium hydropower projects.
• Investments in other clean energy such as wind or solar energy.

• Developing SHP into an investor in renewable energy production and business in Vietnam with the focus on hydro-
power, wind power and solar power to fulfill the best our task in energy supply in regards to environmental protection.
• Contributing to meet power demand in a full and stable manner for sustainable development of the South in particu-
larly and of the country in general.
• Enhancing scientific – technology study and investment, high qualified human resources to create a more efficient and 
safe energy.
• Providing a friendly, comfortable and professional woring environment for the employees to optimize their perfor-
mance to achieve the overall targets of the company.
• Continuing efficient operation of Da Siat, Da Dang 2 and Da M’bri hydropower plants. Regularly conducting mainte-
nance, repair of machines and equipment. Eliminating breakdown during the rainy season and making use of water flow 
for power production. 

• Making endeavor in forest planting, soil and environmental restoration in the area of Da Dang 2 and Da M’bri hydro-
power plants as regulated by the Government and Lam Dong Provincial People’s Committee direction.
• Regularly participating in learning promotion in remote and mountainous districts and communes including Da 
Huoai, Bao Lam, Loc Tan, Da M’bri,...

Mid-term and long-term development strategy

Socio-environmental targets

Key targets

RISKS

Economic risks
Vietnam economic growth rate remained steady in 2018 and achieved outstanding figures. Such factors as GDP growth 
rate was 7.08%, macro economic conditions are stable, inflation was in good control at 3.54% facilitate the enterprises’ 
business activties, and SHP is not an exception. In addition, the great opportunity from the new generation of free trade 
agreements (FTAs) will expand the market by cutting taxes and removing trade barriers for Vietnamese goods further 
penetrating in the global supply and production chain. This will promote production, distribution and operation of do-
mestic plants, thereby increasing the total energy demand, especially electricity in the coming period. 
According to EVN’s estimation, the current 
growth rate of electricity demand in Vietnam is 
10%/year, which will be the driving force for hy-
dropower development. In contrast, during the 
economic recession, the total demand for goods 
decreases, leading to a decrease in the energy 
demand for production activities and affecting 
the hydropower industry. However, as an enter-
prise operating in the hydropower industry that 
provides essential inputs for production and liv-
ing activities, SHP is less affected by economic 
events.

Legal risks 
As a joint stock company, listed on Ho Chi Minh Security Exchange (HOSE), all Company’s activities are affected by 
Law of Enterprise, Law of Security, Law of Construction, Law of Land, environmental regulations and other relevant 
legal documents. During the revision and finalization, changes in policy and law more or less affect to the Company’s 
management and business activities. Nevertheless, legal risks for power sector is not high as this sector is encouraged for 
investment as well as entitled to incentive tax if operating in disadvantaged socio-economic areas.

Interest rate risks
Interest rate is an important element of the macro economy and directly or indirectly impact the enterprise performance 
in the market, including SHP. In recent years, Vietnam interest rate has not much fluctuation thanks to flexible open 
market instruments of the State to avoid serious impacts of exchange rates and inflation. However, uncertainties stem-
ming from the macroeconomic market and the increase in oil price will likely put pressure on bank lending rates which 
will affect SHP’s performance. Therefore, SHP conducts rate risk management by maintaining a reasonable level of loans 
and analyzing the competitiveness in the market to get advantaged interest for the company from appropriate sources of 
loans.



SOUTHERN HYDROPOWER JOINT STOCK COMPANY16 17ANNUAL REPORT

Sector risks
Climate risks
Hydropower is one of the few sectors directly dependent on climate conditions, specifically the rainfall. 
Production output and performance efficiency of the plants depend on the water flow into the reservoirs. 
In the event of a prolonged drought, resulting in reduced rainfall, the decreased production output will 
decline the company’s revenue and profit. Moreover, such natural disasters as flash floods and heavy rains 
may cause damages to the dyke and dam structures and problems in power generation and repair costs 
increased.
For SHP, the first quarter falls in the peak dry season resulting in the lowest output in the year, while the 
third quarter is when the output covers the whole year as the Central highland rainy season starts in May 
and ends in November. Power supply is different from dry from rainy season significantly affecting the 
company’s business results.
As projected, the 2019 weather will not be favorable leading to many challenges for SHP operation. There-
fore, the Company regularly updates the climate and hydrological forecasts to prepare contingency plans 
and ensure the production output in the worst scenarios as well as minimize the costs incurred. Besides, 
the company also prepares various plans of flood control, dam safety protection plan, flood control in the 
downstream to mitigate damages caused by natural disasters to dyke and dam structure, transmission lines 
and effectively implement measures of ecological- environmental protection.

RISKS

Occupational and Health safety risks
The occupational and health safety is paid special attention during the operation of hydropower plants. 
To mitigate these risks, the staff are provided with protection wearings at work, the duties on social in-
surance, health care insurance, body insurance are fulfilled. On the other hand, all of the employees have 
been trained on safety test, strictly comply with technical requirements, monitor the safety of pre-, on- and 
post-operation. All of the hydropower plants have power safety system to prevent from power failure or 
accidents.

Monopoly risks
Similar to other electric enterprises, SHP is bound with Vietnam Electricity (EVN). Almost, EVN plays the 
monopoly role in the sector, thus the other enterprises still have to face to the development gaps, namely:
• Unavailable power tariff framework for each type of plants leading to the fact that power sale contract 
negotiation and signature with other new buyers/sellers outside EVN have to face to many challenges and 
complicated procedures.
• Power tariff is subject to EVN’s financial position, therefore there is a risk that proposed tariff by EVN is 
lower than expected.
• EVN’s monopoly more or less limits the attraction of private investment and FDI in the power sector, 
consequently constrains to power sector development that requires high investment cost.
• Furthermore, the fact that the Company has been scheduled by the A0 Load Center to whether generate in 
the peak, off-peak or normal time;  determined whether power tariff is low or high affecting the Company’s 
income.

Other risks
Except from the mentioned-above risks, during the operation, the Company also faces to many other sub-
jective risks such as fire… that cause significant damages to the SHP performance efficiency.
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Business and production assessment
Project implementation and investments 
Financial position
Shareholder structure, change in owner’s 
equity

OPERATING ASSESSMENT
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BUSINESS AND PRODUCTION ASSESSMENT  

Production output  

No Plant Unit Impl. 2017 Impl. 2018 Plan 2018
Plan 2018/
Plan 2017

% impl/plan
2018

1 Da Siat Million kWh 76.5 73.6 67.0 96.2% 109.9%

2 Da Dang 2 Million kWh 225.9 196.1 185.0 86.8% 106.0%

3 Da M’bri Million kWh 405.9 366.9 362.0 90.4% 101.4%

Total Million kWh 708.3 636.6 614.0 89.9% 103.7%

No Plant Unit Impl. 2017 Impl. 2018 Plan 2018
Plan 2018/
Plan 2017

% impl/plan
2018

1 Da Siat VND billion 82.5 82.3 73.0 99.8% 112.7%

2 Da Dang 2 VND billion 166.5 162.6 141.0 97.7% 115.3%

3 Da M’bri VND billion 367.9 374.4 376.0 101.8% 99.6%

Total VND billion 616.9 619.3 590.0 100.4% 105.0%

Sales

Production activities of the plants
Coming to the 2018, hydrologic status was not favorable with earlier drought than previously and heavier rain flooding 
the downstream area. Though early drought happening, total water flow in the whole year into the reservoirs is higher 
than design capacity and combined outputs of three plants exceed to the design output.
Da Siat Plant
The actual output is of 73.6 million kWh, decreased by 3.8% compared with the same period in 2017, equivalent to 
109.9% of plan 2018.
Turnover is VND 82.3 billion, decreased by 0.2% compared with the same period in 2017, equivalent to 112.7% of plan 
2018.
Da Dang 2 Plant
The actual output is of 196.1 million kWh, decreased by 13.2% compared with the same period in 2017, equivalent to 
106.0% of plan 2018.
Turnover is VND 162.6 billion, decreased by 2.3% compared with the same period in 2017, equivalent to 115.3% of plan 
2018.
Da M’bri Plant
The actual output is of 366.9 million kWh, decreased by 9.6% compared with the same period in 2017, equivalent to 
101.4% of plan 2018.
Turnover is VND 374.4 billion, increased by 1.8% compared with the same period in 2017, equivalent to 99.6% of plan 
2018.

No Indicator Unit
Implemented

2017
Implemented

2018

1 Material and tools VND billion 3.46           2.45 

2 Labor VND billion 42.51         44.14 

3 Fix asset depreciation VND billion 187.25       184.80 

4 Resource tax VND billion 57.65         54.76 

5 Forest environment service fee VND billion 14.82         22.92 

6 Others VND billion 22.17 24.11

Total production costs VND billion 327.86 333.18 

Production costs structure

Majority of the company’s production and business costs are fixed asset depreciation, averagely accounting 50%-60% of 
the total cost, as the hydropower industry has high requirement of production equipment and factories, especially civil 
construction costs. At present, the SHP’s fixed assets are depreciated by the straight-line method, total annual depreci-
ation expense is quite stable and little fluctuated. All of the SHP plants are juniors in the sector; so new machines and 
equipment are also advantageous for their high average operation hours, saving maintenance cost and time.
The second major cost is that of resource tax equivalent to 17.58% of 2017 and 16.43% of 2018. 
Labor cost also accounts relatively high ratio in the cost structure, equivalent to approximately 13.24% total cost of 2018. 
(The Decision No. 4536 / QD-CT dated October 31, 2016 of Lam Dong Provincial Department of Tax decided to exemp land 
rental for 3 years under civil construction phase and 15 years after construction phase of Da Siat and Da M’bri plants. Land 
rental exemption is valid since the date of land rental decision signature, i.e September 22, 2006 till the end of September 
21, 2024. The total amount of exemption is VND 7,108,898,126. The Decision No. 5249/ QD-CT dated December 9, 2016 
of Lam Dong Provincial Department of Tax decided to exemp land rental for 2 years and 9 months under civil construction 
phase and 15 years after construction phase of Da Dang 2 plant. Land rental exemption is valid since the date of land rental 

decision signature, i.e April 16, 2007 till the end of January 15, 2025. The total amount of exemption is VND 4,816,953,092).

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

11.56%

57.64%

SALES IN 
2018

13.29%

Da Siat

Da Dang 2

Da M’bri

PRODUCTION 
OUTPUT IN

2018

60.45%

30.8%

26.26%
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PROJECT IMPLEMENTATION AND INVESTMENTS

Da M’bri Plant
• Completing overhaul of H1 unit
• Completing small repair of H2 unit in combination with checking the gate valve and inlet.
• Replacing heat exchangers
• Rehabilitating shunt trip of 110kV circuit breaker
• Correcting insulation of rotor slip ring of H2 unit
• Installing surveillance camera system.
Da Dang 2 Plant
• Completing overhaul of H2 unit of Da Dang 2 plant
• Replacing the battery system of Da Dang 2 plant
• Rehabilitating shunt trip of generator circuit breaker
• Installing surveillance camera system
Da Siat Plant
• Completing small repair of H1 unit of Da Siat plant
• Completing overhaul of H2 unit and repairing 2 cone valves of Da Siat plant
• Replacing air cooler of H2 generator of Da Siat plant 
• Rehabilitating 0.4kV auxiliary transformer of Da Siat plant
• Rehabilitating butterfly valve control system
• Replacing H2 impeller
• Rehabilitating shunt trip of generator circuit breaker
• Installing control and monitoring system of feeders in Dak Nong station to switch to automatic mode 
• Installing SCADA system from the plant to Dak Nong Electricity Company and EVN Central Power Corporation
• Checking and conducting maintenance of 22 kV line of Da Siat plant (in every Sunday)

Repair, investment and overhaul in the plants

Construction items
• Completing external coating the pressure pipe of Da Dang 2 plant.
• Completing the package of Da Siat and Da M’bri road upgrading.
• Checking Da M’bri tunnel after 4 years of operation.
• Constructing mechanical workshop in Da M’bri plant.
• Repairing corrugated iron roof leak in Da Dang 2 and Da Siat plants.

Total power generation output in 2018 was 636.6 million kWh, decreasing by 10.1% of the same period in 2017, and 
exceeding by 3.7% of plan 2018.
Net revenue in 2018 was VND 619.3 billion, increasing by 0.4% of 2017 and exceeding by 4.9% of the set plan.
Profit before tax in 2018 was VND 187.5 billion, equivalent to 103.0% of the same period in 2017 and 120.7% of 2018 
plan.
Profit after tax in 2018 was VND 187.5 billion, equivalent to 101.2% of the same period in 2017 and 120.7% of 2018 plan.
Business performance in 2018 was consolidated from the 03 plants under SHP’s management. In general, due to unfa-
vorable climate, the production in all 3 plants has slightly declined compared to 2017. However, the average selling price 
in all plants has increased; also, thanks to the Board of Management’s prompt guidance and all SHP staff ’s efforts in strict 
control of costs, leading to the growth in revenue and profit in 2018 compared to 2017.

No Indicator Unit Impl. 2017 Impl. 2018 Plan 2018
% impl. 

2018/2017
% impl/plan 

2018

1 Output Million kWh 708.3 636.6 614.0 89.9% 103.7%

2 Net revenue VND billion 616.9 619.3 590.6 100.4% 104.9%

3 Profit before tax VND billion 191.7 197.5 163.6 103.0% 120.7%

4 Profit after tax VND billion 185.3 187.5 155.4 101.2% 120.7%

Key performance indicators
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FINANCIAL POSITION

No Indicator Unit 2017 2018 % up down

1 Total assets VND billion 2.473 2.312 (6.50)

2 Net revenue VND billion 616.96 619.29 0.38

3 Operating profits VND billion 192.43 197.25 2.50

4 Other profits VND billion (0.77) 0.19 -

5 Profit before tax VND billion 191.66 197.45 3.02

6 Profit after tax VND billion 185.25 187.52 1.22

7 EPS VND 1.859 1.884 1.34

No Indicator Unit 2016 2017 2018

1 Solvency ratios

Current ratio Time 0.74 1.01 0.86

Quick ratio Time 0.69 1.00 0.85

2 Capital structure ratio

Debt/total assets ratio % 55.50 50.79 46.62

Debt/equity ratio % 124.73 103.20 87.34

3 Operation capability ratio

Inventory turnover Turn 32.28 40.68 214.02

Net revenue/total assets Turn 0.19 0.24 0.26

4 Profitability ratios

Profit after tax/net revenue ratio % 19.12 30.03 30.28

Profit after tax/equity ratio % 8.33 15.47 15.30

Profit after tax/total assets ratio % 3.71 7.24 7.84

Operating profit/net revenue ratio % 19.81 31.19 31.85

Financial highlights

Solvency ratios
In 2018 solvency indicators declined, specifically current ratio declined from 1.01 to 0.86 and quick ratio from 1.00 to 
0.85. The reason is that both short-term assets and short-term liabilities were higher than the previous year, in which the 
fluctuation of short-term assets (up 6.14%) was smaller than that of short-term liabilities (up 25.23%). However, keeping 
the ratio stable over the past years shows that the Company is still able to guarantee its short-term liabilities at a safe level.

 2017 2018

Current ratio Quick ratio

SOLVENCY RATIOS

0.86
0.85

1.00
1.01

2015 2016 2017 2018

57.54% 55.50% 50.79% 46.60%

DEBT/TOTAL ASSETS RATIO

Capital structure ratio
SHP’s total liabilities as at 31 December 2018 was VND 1,078.03 billion decreasing by 14.17% compared to the same 
period in 2017. In particular, SHP’s long-term debt decreased from VND 1,017.5 billion to only VND 779.36 billion. In 
previous years, the capital structure tended to increase the debt for the purpose of Da M’bri project investment. However, 
in the  5 recent years, Da M’bri plant and the other two plants have been put into stable and efficient operation, so SHP’s 
financial leverage ratios have been declining. As of December 31, 2018, liabilities accounted for 46.62% of total assets, 
slightly decreasing from the same period. 
SHP’s equity in 2018 was VND 1,234 billion, a slight increase of 1.4% compared to 2017. The equity fluctuation is minor 
as dividend payment in cash to the shareholders remains unchanged over the years.
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Profitability
SHP’s operating performance ratios quite high, the profitability ratios in the year tend to slightly and stably increase over 
the years. Specifically, after-tax profit / net revenue ratio is 30.28%, operating profit / net revenue ratio is 31.85%. ROA 
and ROE are 7.84% and 15.30%, respectively. 
This is a common feature of hydropower businesses, in which costs incurred is high at in the early years due to the plant 
investment. However, in the following years, depreciation costs and interest expenses decline while high and stable power 
generation output would improve the Company profitability over time.

Operation capability
Fixed tangible assets accounts for the largest proportion in the financial structure
It is typical of hydropower businesses in general. The proportion of long-term assets in SHP’s asset structure is relatively 
large (approximately 88.95% of total assets). At present, the operation of 03 SHP’s plants are stable, so the ratio of net rev-
enue / total asset has significantly improved compared to the same period last year, specifically from 0.24 to 0, 26 times.

Profit after tax/equity ratio Profit after tax/net revenue ratio

2017 2018

30.03

15.47

7.24

31.19
30.28

15.30
7.84

31.85

Profit after tax/total assets ratio Operating profit/net revenue ratio

PROFITABILITY RATIOS

Information of shares

SHAREHOLDER STRUCTURE, CHANGE IN OWNER’S EQUITY

Capital charter: VND 937,102,000,000
Total issued shares: 93,710,200 shares
Par value: VND 10,000/share
•	 Common share: 93,710,200
•	 Preferred shares: 0 share
Number of outstanding shares: 93,710,200 shares
Number of treasury shares: 0 share

No Shareholder type No. of shareholders No. of shares owned Ownership rate

1 Domestic shareholders 3,297 89,081,316 95.06%

 a Organization 23 71,247,588 76.03%

 Major shareholder 2 56,024,848 59.79%

Other shareholders 21 15,222,740 16.24%

b Individual 3,274 17,833,728 19.03%

2 Foreign shareholders 22 4,628,884 4.94%

 a Organization 4 4,530,884 4.83%

 b Individual 18 98,000 0.10%

Total 3,319 93,710,200 100.00%

Shareholder structure (as at December 28, 2018)

Change in owner’s equity: None
Transaction of treasury shares: None
Other securities: None
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Board of Management
Board of Directors
Internal Audit Subcommittee
Status of staff

ORGANIZATION AND HUMAN RESOURCE



SOUTHERN HYDROPOWER JOINT STOCK COMPANY30 31ANNUAL REPORT

BOARD OF MANAGEMENT

Structure of the Board of Management

No Name Position

1 Mr Doan Duc Hung Chairman

2 Mr Nguyen Van Thinh Member

3 Mr Le Xuan Hai Member

4 Mr Nguyen Van Danh Member

5 Mr Le Tuan Hai Member

Curriculum vitae of the Board of Management

Mr Doan Duc Hung - Chairman

Date of birth 15/03/1968

Resident address  505 Huynh Chau So, Ward 6, Tan An city, Long An province

Professional degree  Electrical Engineer, Master of Business Administration

Employment history

1991 – 1994 Technical engineer of Ben Luc Branch – Long An Department of Electricity

1995 – 1997 Manager of Administration, Finance and Labor of Long An Electrical Company

1998 – 2013 Technical Deputy Director – Long An Electrical Company

2014 – 2017 Sales Deputy Director – Long An Electrical Company

2018 to date Head of Business Section – Southern Power Corporation

No. of shares held 1,342 individual shares

Proportion 0.001% charter capital

Mr Nguyen Van Thinh - Member

Date of birth 18/01/1955

Resident address  
Apartment D2, New Generation Condo., Ho Hao Hon street, Co Giang ward, Dist.1, Ho 
Chi Minh city

Professional degree  Electrical engineer

Employment history

1976 – 1981 Song Be Provincial Department of Trade

1981 – 1998. Dong Nai Electrical Company

1998 – 2007 Manager of Construction Control Department – Southern Power Corporation

2007 to date Southern Hydropower JCS.

No. of shares held 275,000 individual shares

Proportion 0.29 % charter capital

Mr Le Xuan Hai - Member

Date of birth 04/04/1966.

Resident address  Electrical Engineer, Master of Business Administration 

Professional degree  6.21 Van Do Condo., 348 Ben Van Dong, Ward 1, Dist. 4, Ho Chi Minh city

Employment history

1986 – 2010 Manager of General Affairs and Human Resource – Ben Tre Electrical Company

2010 – 2015 Vice Chief of Office – Southern Power Corporation

2015 to date Manager of General Affairs and Human Resource - Southern Power Corporation 

No. of shares held 0 

Proportion 0% 

Mr Nguyen Van Danh - Member

Date of birth 06/01/1976

Resident address  41/12 Phan Dnh Phung, Tan Thanh ward, Tan Phu Dist., Ho Chi Minh city

Professional degree  BA Accounting and Auditing; BA International Business Administration

Employment history

2001-2006 Member of Internal Audit Subcommittee – Electrical Construction JSC.

2003-2010 Officer of Internal Audit Team, Accounting and Finance – Electricity No. 2 Company 
(Southern Power Corporation)

2011-2013 Officer of Supervision Office – Southern Power Corporation.

2014-5/2017 Officer, Deputy Head of Internal Audit Subcommittee - Southern Power Corporation.

6/2017 to date Deputy Head of Internal Audit and Financial Supervision Department – Southern Power 
Corporation

No. of shares held 2,480 individual shares

Proportion 0.003 % charter capital

Mr Le Tuan Hai - Member

Date of birth 08/04/1970

Resident address  Electrical system engineer.

Professional degree  137/3 Road 59, Ward 14, Go Vap Dist., Ho Chi Minh city

Employment history

01/2008 - 12/2008 Director – Thac Mo Hydropower Company – Board of Management member representing 
for 30% State shares (EVN shares)

01/2009 - 03/2011 General Director – Thac Mo Hydropower Company - Board of Management member rep-
resenting for 30% State shares (EVN shares)

01/11/2013 - 28/09/2015 Deputy General Director – Da Nhim – Ham Thuan – DaMi Hydropower JSC

01/03/2006 to date Electrical Engineering Director - Refrigeration Electrical Engineering Corporation (REE)

No. of shares held 0 

Proportion 0% 



SOUTHERN HYDROPOWER JOINT STOCK COMPANY32 33ANNUAL REPORT

Mrs. Nguyen Thanh Tu Anh – Chief Accountant

Date of birth 11/05/1977

Place of birth Khanh Hoa

Resident address 158/32 Nguyen Van Dau, Ward 7, Binh Thanh dist., Ho Chi Minh city

Professional degree BA of Economics

Employment history

2002-2004 Officer in Finance – Accounting Department – Electricity no.2 Company

2004 to date Chief Accountant – Southern Hydropower JSC

No. of shares held  0

Proportion  0% 

• Pursuant to the Board of Management Decision no. 39 dated Jun 29. 2018, Mr Nguyen Van Thinh has been dismissed 
from General Director since July 1, 2018.
• Pursuant to the Board of Management no. 40 dated June 29, 2018, Mr Thang Thanh Ha has been appointed as General 
Director since July 1, 2018.

Change in personnel

Structure of the Board of Directors

No Name Position

1 Mr Thang Thanh Ha General Director

2 Mr Nguyen Vinh Chau Deputy General Director

3 Mrs Nguyen Thanh Tu Anh Chief Accountant

Curriculum vitae of the Board of Directors members

BOARD OF DIRECTORS

Mr Thang Thanh Ha – General Director

Date of birth 25/02/1962

Place of birth Ha Noi

Resident address  6/10 Nguyen Sieu Condo., Dist.1, Ho Chi Minh city

Professional degree  Electrical engineer

Employment history

1987 – 1993 Engineer – No 3. Electrical Consulting Company 

1994 – 2015 Head of Investigation Section – Southern Power Company

2012 – 2014 Head of Internal Audit Subcommittee – Southern Hydropower JSC

2014 – 2016 Member of Internal Audit Subcommittee – Southern Hydropower JSC

07/2018 to date General Director of Southern Hydropower JSC 

No. of shares held  7,600 individua shares

Proportion  0.0081% charter capital

Mr Nguyen Vinh Chau – Deputy General Director

Date of birth 10/08/1961

Place of birth Tien Giang

Resident address 30/11D Phan Huy Ich, Go Vap Dist., Ho Chi Minh city 

Professional degree Hydraulic Engineer

Employment history

2005-2007
Manager of Cost estimate verification department – Irrigation Investment and Construc-
tion No 10 Project Management Unit.

2007 to date Deputy Director of SHP

No. of shares held  93,250 individual shares

Proportion  0.1% charter capital
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INTERNAL AUDIT SUBCOMMITTEE

Mrs Do Thi Hai Au - Member

Date of birth 08/05/1966

Resident address  876/2C CMT8, Ward 5, Tan Binh dist., Ho Chi Minh city

Professional degree  BA of Accounting

Employment history

1992 - 02/2002 Accounting Officer – Electrical Test Center, Electricity No. 2 company (currently Southern 
Power Corporation)

01/03/2002 - 10/04/2007 Vice Manager of Finance Division – Electrical Test Center, Electricity No. 2 company (cur-
rently Southern Power Corporation)

11/04/2007 Official of Finance and Accounting Division, Electricity No. 2 company (currently South-
ern Power Corporation)

01/01/2008 - 04/2010 Member of Internal Audit Subcommittee – Electricity Investment, Trade and Service JSC.

27/4/2011 - 28/02/2014 Seconded controller – Southern Power Corporation

04/2016 - nay Member of Internal Audit Subcommittee – Southern Hydropower JSC

No. of shares held  0 

Proportion  0% 

INTERNAL AUDIT SUBCOMMITTEE

No Member Position

1 Mr Vo Thai Head

2 Mr Hoang Minh Dung Member

3 Mrs Do Thi Hai Au Member

Structure of the Internal Audit Subcommittee

Mr Vo Thai - Head

Date of birth 20/02/1972

Resident address  77/13/47 Phạm Dang Giang, Binh Hung Hoa ward, Binh Tan dist., Ho Chi Minh city

Professional degree  BA of Accounting

Employment history

2008 – 2011 Chief Accountant – Bang Huu Mineral JSC

2012 – 2013 Chief Accountant – DVA Energy Renewable JSC

2014 to date Chief Accountant – Viet Lien A – Phu Hung Gia Investment JSC

No. of shares held  0 

Proportion  0% 

Curriculum vitae of the Internal Audit Subcommittee

Mr Hoang Minh Dung - Member

Date of birth 01/12/1966

Resident address  Room 303 Tran Nhat Duat condo., Dist. 1, Ho Chi Minh city

Professional degree  BA of Finance and Accounting, MBA

Employment history

1987 - 1999 Accounting officer – Electrical Construction Enterprise, Electricity No. 2 company (cur-
rently Southern Power Corporation)

1999 - 2003 Accounting officer – Electricity No. 2 company (currently Southern Power Corporation)

2003 - 2007 Vice Manager - Accounting Department, Electricity No. 2 company (currently Southern 
Power Corporation)

2008 - 2010 Chief Accountant - Electricity No. 2 company (currently Southern Power Corporation)

04/2010 - 04/2011 Internal auditor, Southern Power Corporation

05/2011 to date Chief Accountant - Southern Power Corporation

No. of shares held  20,000 individual shares

Proportion  0.02% charter capital
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Average income of staff over the years

Indicator Unit 2016 2017 2018

Average income VND mil./person/month 16.89 19.98 20.48

Policy for human resources
• Salary grading: based on Salary grading procedures, in 2018 organizing salary grading test and regular pay raise for 41 
employees (of which 37 employees were right subjects for grading test) to be effective from January 01, 2019.
• Since January 1, 2018, the updated pay scale has been effective based on revised minimum pay rate for the Company. 
The updated pay scale was consulted with the internal Labor union and then registered with local Divisions of Labor, In-
valid and Social Affairs. Accordingly, since January 1, 2018, the payroll and the rate of social insurance have been revised.
• Social insurance policies (social insurance, sickness, maternity, ...) of employees were fully and promptly implemented 
by the Company in compliance with the labor regulation.
• All employees had access to training opportunities to improve their professional qualification and meet the require-
ments of their job. In 2018, several training sessions were conducted with total cost of VND 330.5 million, including: 
foreign language, electricity market, equipment operation with high safety requirements,  control and protection systems 
testing and evaluation according to IEC 61850, human resource management, probation training for new employees, etc.

STATUS OF STAFF 

No Description Quantity (person) Ratio (%)

I By gender 122 100.00

1 Male 106 86.89

2 Female 16 13.11

II By education level 122 100.00

1 College, university 80 65.57

2 Vocational training 39 31.97

3 Manual labor 3 2.46

III By working nature 122 100.00

1 Direct 52 42.62

2 Indirect 70 57.38

Total 122 100.00

Status of staff in December 31, 2018

• Total staff at the beginning of the year: 123.
• Decrease in the year: 09 (including: 01 retired, 01 died from disease, 07 quit on their demand).
• Increase in the year: 08.
• Total number of staff at the end of the year: 122.

Increase and decrease of staff in 2018

Generally, the Company average per capita income increased from 2016 to 2018, and in 2018, it was VND 20,480,000 / 
person / month. The Company management put special attention to the training and recruitment to improve labor qual-
ity, attract and keep high qualified staff stay together with the company development. A dynamic, modern, professional 
and friendly working environment was in the effort of the management to maximize the staff capability at work as well as 
improve their knowledge for personal and enterprise development.

16,890,000
19,980,000

20,480,000

2016 2017 2018

Average income of staff 
(VND/person/month)

• Pursuant to the Board of Management Decision no. 39 dated Jun 29. 2018, Mr Nguyen Van Thinh has been dismissed 
from General Director since July 1, 2018.
• Pursuant to the Board of Management no. 40 dated June 29, 2018, Mr Thang Thanh Ha has been appointed as General 
Director since July 1, 2018.

Change in personnel
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SUSTAINABLE DEVELOPMENT REPORT
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MESSAGE OF SUSTAINABLE DEVELOPMENT 

Dear shareholders and stakeholders,

In 2018, Vietnam’s economy has achieved the highest 

growth rate over the past 10 years with 7.08% growth in 

GDP, surpassing the world average and is forecasted to 

continue growing over 6% in 2019.

Accompanied with the economic development is in-

creased socio-environmental issues such as poverty, 

crimes, natural disasters, rich - poor gap, destroyed en-

vironment, etc. While the life quality of people has been 

improved, such essential living conditions as water and 

power supply in rural areas of our country are still lim-

ited.

Sustainable development has become the leading strate-

gic goal of every business who has a sense of responsibil-

ity for the community and the next generation. Sustain-

able development is of particular interest to all countries 

and territories all over the world and specific guidelines, 

regulations and sanctions to achieve this goal have been 

prepared. As one of the leading enterprises in small and 

medium hydropower plant investment, SHP, with more 

than 10 years of establishment and development, is high-

ly aware of our roles and responsibilities in economic 

development and socio-environmental improvement. 

Sustainable development has become the focus in SHP’s 

business development strategy for many years. Board of 

Management and Board of Directors and all staff of SHP 

put all efforts to combine the targets of profit growth and 

the implementation of social responsibilities and envi-

ronmental protection to ensure the increase of benefits of 

related parties: shareholders, investors, business partners, 

the State and social community.

We wish that all businesses are also interested in sustain-

able development as this is our attitude and responsibil-

ities for the society, the country, and our future gener-

ation. And we fully support those continuous efforts to 

spread the message of Sustainable Development and to 

be widely responded.

Doan Duc Hung

Chairman

Ho Chi Minh City, April, 2018

Sustainable development orientation
Sustainable development is the focus of SHP business development strategy
It is determined that SHP can only develop in a sustainable manner in the condition of combining economic growth 
and social responsibility, environmental protection to ensure the increase and balance of the interests of stakeholders: 
shareholders and investors, customers, business partners, state governance agencies, employees and social communities.

Specific objectives

Economic benefits
Growing revenues and profits in a sustainable manner.
Contributing to a sustainable economy through the company core business.
Social responsibility
Accompanying and promoting social activities to contribute to improving skills and professional qualifications for the 
young labor force. 
Sharing the spiritual and material achievements with the community and society. 
Developing human resources with the policies ensuring good working environment and benefits to employees, providing 
trainings on professional expertise, foreign language and informatics.
Environmental protection
Minimizing negative impacts caused by business activities. 
Using energy and water in an effective and cost saving manner. 
Raising awareness of environmental protection and saving for the entire staff, consultants and directing customers to the 
usage of friendly environmental and energy saving products.
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Effective use of fund

Over the past years, the company has always fulfilled the duties of an enterprise to contribute to the State budget, con-
ducted full and timely tax payment, ensured provision of proper jobs and stable income for employees, maintaining and 
increasing shareholder benefits thereby contributing to the promotion of Vietnam economic growth.

Production material

As particular operating in hydropower sector, in SHP no incurred costs of raw materials for direct production is avail-
able. The main material used to create products is water from rivers and streams by where the hydropower plants are 
located; therefore, input costs for raw materials are almost incurred. As for output, the products are energy, the finished 
products are transmitted directly to the national grid, without incurring costs of packaging products.

SHP uses water source as an input source to produce elec-
tricity. Currently, SHP invests a total of 03 hydropower 
plants, mainly located in the South Central Highland. In 
general, the Central Highland river system has great po-
tential for hydropower use, so the exploitation of water 
source for the plant operation is not much difficult. Spe-
cifically, the water source for SHP plants is a tributary of 
Dong Nai river and other stream branches within Dong 
Nai River catchment. However, hydropower projects may 
change the flow regime, partially impacting the natural 
and socio-economic environment in the project area.
Main energy used for operating the plant equipment as 
well as office management is from electricity. The total vol-
ume of electricity used for production and office manage-
ment last year was 3,417,503 kWh. In addition, during the 
operation, SHP also uses some other essential energy such 
as gasoline, oil for transportation, gas, etc. 
As an enterprise in energy production, SHP is fully aware 
of energy saving, not only in the production process for the 
purpose of Company benefits but also in the management 
aiming to minimize the loss also to contribute to greening 
the environment. 

Energy consumption

The energy consumption in 2018 at SHP with most of the indicators minimized is presented in table below:

Summary of energy use

STT Total energy use by source 2018

I Total energy consumed (kWh)  

1. Power for office activities (kWh) 30,855

- Ho Chi Minh office 16,898

- Branch 13,957

2. Power for production activities (kWh) 3,386,648

- Own use for production 2,850,215

- Power bought for production use 536,433

II Total energy consumed (liter)

1. Fuel for production activities (liter) 430

2. Fuel for office activities (liter)

DO 21,831

Gasoline type 92 10,783

3. Total energy consumed (40 liters of oxygen/cylinder)

Gas, gas fuel for production activities (40 liters of oxygen/cylinder) 33 cylinders (40 liters/cylinder)

Water volume collected 

Water source Unit Total volume collected/achieved (in liter)

Da Siat stream: Da Siat Plant m3 263,049,984

Da Dang 2 stream: Da Dang 2 Plant m3 1,159,826,341

Da M’bri stream: Da M’bri Plant m3 659,848,304

Total m3 2,082,724,629

Water used in the year by the Company

Type of use Unit Total water used (in liter)

Use for generator m3 1,442,333,433

Da Siat Plant m3 129,337,344

Da Dang 2 Plant m3 934,714,425

Da M’bri Plant m3 378,281,664
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Human resource development, labor safety guarantee

Due to electricity production business of the Company, the operation and repair employees have to conduct the jobs 
requiring strict compliance on occupational safety and hygiene as stipulated by the Ministry of Labor, Invalids and Social 
Affairs such as: operation, maintenance, repair of electrical facilities; lifting equipment; pressure equipment; welding, 
cutting machine, etc..... working environment with high noise level; high risk of labor accidents, fire and explosion, and 
occupational diseases. SHP leaders pay much attention to human resources management in various activities of the 
Company. As such, many human resources policies have been issued to ensure working environment and benefits for the 
staff.  Technical and occupational safety and hygiene:

•	 Regularly checking occupational safety and hygiene and 
rectifying the implementation of safety regulations, the 
issuance of work claim, task claim and work request in 
the plants.

•	 Periodically conducting electrical safety knowledge 
tests for all Engineering Division and Production Divi-
sion staff of the branch; dissemination and lesson learnt 
of labor accidents in ENV.

•	 Regularly providing guidance and checking the workers 
on their know-how of electrical safety devices such as 
working platform, insulated boots and gloves, electric 
tester, safety belts. 

•	 Quarterly organizing troubleshooting rehearsals to 
timely detect and correct any shortage and weakness in 
operation process as well as to get the employees bet-
ter understanding about their responsibilities and tasks 
during when handling the situations, making sure all 
incidents are handled promptly and properly.

•	 Particularly in 2018, a conference was held on technical 
safety review after 8 years of operation, at the same time 
exchanging experiences with other colleague companies 
in the same region (Da Nhim - Ham Thuan - Da Mi Hy-
dropower Water Joint Stock Company, Dong Nai hydro-
power company, Dong Nai 5 Hydropower Joint Stock 
Company, ...).

•	 Providing full required equipment and facilities and ful-
ly complying with strict safety regulations if required.

•	 Periodically monitoring the working condition in all 
three plants and providing correction, if any.

•	 Disseminating incidents occurred and lesson learnt as 
well as suggesting preventive measures in operation to 
avoid the same incidents.

Firefighting and prevention

•	 Sending the employees to training sessions on fire prevention and fighting and how to use relevant equipment and 
facilities.

•	 Conducting quarterly inspection of working status of fire alarm system, readiness of firefighting facilities and equip-
ment in all three plants.

•	 Organizing rehearsal of firefighting plan approved.

Equipment maintenance

•	 Before the rainy season in 2018, checking and evaluating the status of electrical equipment, hydro-mechanical equip-
ment, dam monitoring equipment, reservoir monitoring equipment; maintaining, repairing and correcting the de-
fects.

•	 Organizing a conference to review implementation of Natural Disaster Preparedness and Search and Rescue in 2017 
and prepared action plan 2018 for 3 plants with the participation of relevant districts and communes before the 2018 
rainy season.

•	 Installing flood discharge alarm equipment at the downstream communes of Da M’bri plant.
•	 In the year, emergency operation with participation of the Company leaders was organized during flood discharging 

event at Da M’bri plant. Since the plant operation, this was considered as a historical flood event when the water flow 
leveled up to 205 m3/s.

New initiatives

•	 In the reporting year the company staff contributed 10 new initiatives
•	 10/10 initiatives were rewarded with total amount of VND 105,000,000.
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In 2018, there were no violations of environmental protection law.
Every year, the Company participates in watershed forests protection and environmental restoration in the hydropower 
plant areas and fulfills the tax duties of resource and forest protection service in accordance with the law.
In addition to the power production and supply, the hydropower plants of SHP also play important role in regulating 
rivers and streams flow within their area. Particularly, Da Dang 2 plant has a 2.3 km water channel in the transmission 
line running across agricultural production that facilitates for irrigation of 400 ha out of 1,000 ha cultivation land in Tan 
Thanh commune, Duc Trong district in Lam Dong province. SHP has developed their projects under the clean develop-
ment mechanism (CDM) promoted by the United Nations Climate Change Commission. All three Da Siat, Da Dang 2 
and Da M’bri hydropower plants have been successfully registered as clean development mechanism projects.

Compliance with environmental protection law

Green finance market related report

Up to date this report is not yet available as no specific guidance from the State Securities Commission has been received.

Social responsibilities

SHP understands that sharing business achievements with the community and society is one of the top responsibilities 
of an enterprise. For many years, SHP has always extracted part of its profits to organize charity events to take care of 
disadvantaged households, especially in education and children. In 2018, SHP financed VND 141,955,200 in total for 
social sponsorship events; specifically:
•	 On February 5, 2018, at Phuoc Loc Commune People’s Committee office in Da Huoai district, Lam Dong province, 

the Southern Hydropower Joint Stock Company presented 56 gift packages and VND 2,000,000 per package to 28 
poor households and 28 semi-poor households in Phuoc Loc commune. This aimed to share and bring a joyful and 
warm Tet holiday to disadvantaged households.

•	 In addition, to support the future generation of the country and bring in full and prosperous mid-autumn season. 
In 2018, SHP supported Phuoc Loc commune to organize the Mid-Autumn Festival 2018 for children in the area.

•	 In 2018, the Youth Union of Southern Hydropower Joint Stock Company organized voluntary blood donation with 
the message “SHP - Joining hands for life”.

•	 On the occasion of the Electricity Tradition Day of 2018, the Trade Union of Southern Hydropower Joint Stock 
Company hosted a mini football tournament for employees.

•	 The sport tournament organized to create a healthy playground for employees, improve the effectiveness of physical 
training, tighten solidarity, improve intellectual capacity, contribute to enriching cultural life spirit, increase team-
work ability of employees.

Responsibility for employees



SOUTHERN HYDROPOWER JOINT STOCK COMPANY48 49ANNUAL REPORT

REPORT OF THE BOARD OF DIRECTORS
Assessment of business results
Financial position
Improvements in 2018
Future development plan



SOUTHERN HYDROPOWER JOINT STOCK COMPANY50 51ANNUAL REPORT

ASSESSMENT OF BUSINESS RESULTS

• Output:
Da M’bri: 366.9 million kWh equivalent to 101.4% of the plan
Da Dang 2: 196.1 million kWh equivalent to 106.0% of the plan 
Da Siat: 73.6 million kWh equivalent to 109.9% of the plan 

01

Da Dang 2 Solar power project 
As being motivated by Governmental policy of power investment, preferentially clean energy and making use of vacant 
land and compensated ancillary area within Da Dang 2 plant project, as well as area of water surface and channel; the 
Company has hired Power Construction Consulting Joint Stock Company No. 3 to study and prepare an additional re-
port to Solar Power project to be located in Da Dang 2 plant. The project capacity is expected as approximately 15.8MWp.
On January 08, 2018, Lam Dong Provincial People’s Committee issued a document No. 101/UBND-MT for submission 
to the Ministry of Industry and Trade (MoIT) on the addition of Da Dang 2 solar power plant plan to be located in the 
districts of Duc Trong and Lam Ha in Lam Dong Province.
MoIT’s appraisal / approval (while the submittals have been available since January 2018) is still pending.
As June 2019 is coming soon and the Da Dang 2 Solar Power Project fails to meet the completion schedule before June 
2019 to enjoy the price framework of 9.35 Cents / kWh. The price framework effective since June 2019 is not yet available, 
so the project effectiveness has not been properly evaluated.

Operating status of the com-
pany hydropower plants

2018 was the year when the climate was unfavorable with early drought, less rainfall to the reservoirs. Yet, thanks to the 
efforts in overhaul and regular maintenance of equipments and maximum operation in the peak time, average number 
of operation hours of the 3 plants highly exceeded to the designed and the following have been achieved:

• Collected revenue
Da M’bri: VND 374.4 billion equivalent to 99.6% of the plan
Da Dang 2: VNd 162.6 billion equivalent to 115,3% of the plan
Da Siat: VND 82.3 billion equivalent to 112,7% of the plan

• Average operation hours
Da M’bri: 4,819h/designed 4,509h.
Da Dang 2: 5,767h/ designed 4,474h
Da Siat: 5.451h/ designed 4,396h

02

03

FINANCIAL POSITION

Assets

Total assets and long-term assets in 2018 decreased by 6.50% 
and 7.86% respectively while short-term assets increased by 
6.14% compared to 2017. As short-term assets only accounted 
for a small proportion in SHP’s asset structure, there were no 
major impact on the fluctuation of total assets. In particular, 
long-term assets still accounted for a large proportion in the to-
tal assets structure (long-term assets in 2017 and 2018 account-
ed for 90.27% and 88.95% respectively) due to the large initial 
investment required in hydropower business, mainly in dams, 
machines and equipment.

Indicator Unit 31/12/2017 31/12/2018 %up/down

Short-term assets VND bil. 240.63 255.41 6.14

Long-term assets VND bil. 2,232.45 2,056.87 (7.86)

Total assets VND bil. 2,473.07 2,312.28 (6.50)

Liabilities

Indicator Unit 31/12/2017 31/12/2018 %up/down

Short-term liabilities VND bil. 238.50 298.67 25.23

Long-term liabilities VND bil. 1,017.51 779.36 (23.41)

Total liabilities VND bil. 1,256.01 1,078.03 (14.17)

Total liabilities of SHP at the end of 2018 decreased compared to 
the same period last year. Specifically, total liabilities decreased 
by 14.17% compared to 2017. Of which, long-term liabilities 
decreased from VND 1,017.51 billion to VND 779.36 billion 
at the end of the year. The reason is that the long-term loan at 
Joint Stock Commercial Bank for Foreign Trade of Vietnam - 
Ho Chi Minh City Branch under the long-term credit contract 
No. 0043/DTDA/13CD dated November 20, 2013 was finalized.

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

Short-term assets

Long-term assets

ASSETS IN 
2018

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

Short-term liabilities 

Long-term liabilities

LIABILITIES 
IN 2018

11.05%

88.95%

27.71%

72.29%
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IMPROVEMENTS IN 2018

ISO 

In 2018, with the efforts and determination to develop and 
implement the Quality Management System according to ISO 
9001:2015, the Company reviewed and issued documents of 
system in accordance with ISO standards, organized 02 in-
ternal assessments on all areas of professional management, 
administration, production and business in the head office, 
branch office and 03 plants in Lam Dong province. Also, a con-
tract was signed with TÜV RHEINLAND Vietnam Co., Ltd. 
(TUV) to carry out the evaluation of the Quality Management 
System certification. The two surveys and certification audit 
resulted in, on December 19, 2018, Certificate of Quality Man-
agement System certification according to ISO 9001: 2015 was 
granted by TUV.

Natural disaster preparedness and Search and rescue

Measures of flood emergency for dam safety and flood control for three plants downstream, also coordination proceed-
ings in Natural disaster preparedness and Search and rescue between the Company unit in charge and relevant local 
agencies have been completed including updates in accordance with the actual situation in 2018 and approved by rele-
vant governmental agencies. Reports on the dam safety status of 03 plants has been prepared and submitted to Lam Dong 
Department of Industry and Trade and Ministry of Industry and Trade for Da M’bri Hydropower Plant case.

Da M’bri Plant
Total 13 incidents resulted in system termination:
- Equipment related incidents: 5 occurred incidents, 302.0h downtime; specifically: 2 times caused by coal dust from 
brush resulting in the rotor short-circuit of H2 unit, the replacement of support insulator, china insulator, and cleaning 
slip ring were conducted. To date the equipment has been well operating; once caused by temperature meter in unreliable 
working condition; once caused by the error of flow relay; once caused by the servo seat for globe valve.
- 110kV line related incidents: 8 occurred incidents, 21.7h downtime; specifically: 7 times caused by lightning strike (of 
which 6 times from external grids), and once caused by loggers legally cutting down trees and falling into the line.
In the year, in coordination with Lam Dong Provincial High-voltage management unit and Southern High-voltage Grid 
Company, evaluation of 110kV line current status and ground measurement of electrical pole were conducted.

Operation and troubleshooting of the plants

Da Dang 2 Plant
Total 6 incidents resulted in system termination:
- Equipment related incidents: 6 occurred incidents, 286.8h downtime, specifically: once was caused by broken bearings 
(due to oil shortage), once by lowering insulation of TU high pressure cable on the side of 11kV, 3 times by broken sup-
porter of the H2 unit turbine, once by broken bolt on the slab of connecting shaft in H1 impeller.
- 110kV line related incidents: N/A 

Da Siat Plant
Total 29 incidents resulted in system termination:
- Equipment related incidents: 3 occurred incidents, 6.5h downtime, specifically: once was caused by broken shunt trip 
MC 601, once by broken battery, and the other by broken signal cable in supporter temperature sensor of the H2 unit.
- 22kV line related incidents: total 26 incidents occurred, 67.7h downtime; mainly caused by lightning strikes, the others 
were unidentified.
After implementing several mitigation measures of line incidents over many years, to date the incidents significantly 
have decreased, specifically only 26 times in 2018 compared to 57 times in the same period.
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FUTURE DEVELOPMENT PLAN

No Indicator Unit Plan 2019

1 Total output Million kWh 607.0

2 Total revenue VND billion 595.8

Production business plan 2019 (*)

Outphut and revenue plan of 2019

Outphut and revenue plan of 2019 :
- Total output: 607.0 million kWh.
- Total revenue of power generation: 595.57 VND billion (excluding charge for granting water right). Of which:

Da M’bri Plant
•	 Power output: 354.0 million kWh (equivalent to 105% designed output and annual average output of 2014-2018 

(369.7 million kWh), taken into account lake water level by the end of 2018 at 606m).
•	 Revenue: VND 367.57 billion.
Da Dang 2 Plant
•	 Power output: 186.0 million kWh (equivalent to 123% designed output and annual average output of 2011-2018).
•	 Revenue: VND 153.31 billion
Da Siat Plant
•	 Power output: 67.0 million kWh (equivalent to 120% designed output and annual average output of 2011-2018).
•	 Revenue: VND 74.69 billion

Identifying the situation
In 2019, Vietnam’s economic growth rate is forecasted as high as in 2018 but it will still maintain a higher GDP 
growth rate than the world average and the stability of macroeconomic factors. This creates a favorable business 
environment for all ongoing businesses, including Southern Hydropower Joint Stock Company. 
As estimated by the central hydro-meteorological forecasting center, the drought and local water shortage may 
occur in the Central Region and Central Highland provinces from April to June. Total rainfall from the end of 
March to May 2019 is lower than the mean annual average rainfall. From June to August the total rainfall in 
the area is approximate equivalent to the mean annual rainfall in the same period. The Central Highland rainy 
season may start later than averagely previous years (likely in the first half of May). 
While hydrological conditions is unfavorable, it is expected, with the efforts of all Company staff as well as the 
direction of the Board of Management, that SHP will be able to achieve the planned targets.

(*) The proposed plan to be submitted to the 2019 Annual General Meeting 
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Basis to achieve the targets

- The executive team and employees gained 
more and more experience and skills.
- All plant equipment was well maintained 
and timely repaired. Technical parameters 
after repair were satisfactory, ensuring safe-
ty in operation.
- Monitoring and supervision were promot-
ed to reduce incidents and downtime.
- Da Dang 2 Solar power project was taken 
up after being added to the plan by Ministry 
of Industry and Trade.
- Reservoirs operation and Natural disaster 
preparedness and Search and Rescue were 
implemented according to the plans; setting 
up procedures and measures as well as or-
ganizing rehearsals to prevent and mitigate 
damages and losses once the events occur-
rence.

JUSTIFICATION OF THE BOARD OF DIRECTORS ON AUDITOR’S COMMENTS

The Audit report 2018 prepared by the external audiort Deloitte Vietnam shows no objection to the financial statement 
2018 of Southern Hydropower JSC, so no justification from the Board of Directors is required.
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REPORT OF THE BOARD OF MANAGEMENT
Assesment of the company activities
Assessement of the Board of Directors’ activities
Board of Management plan and orientation
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ASSESMENT OF THE COMPANY ACTIVITIES

Assessment of 2018 target implementation 
2018 was a difficult year for Southern Hydropower Joint Stock Company when the production plan endorsed by the 
General Meeting of Shareholders (GMS) was higher than the previous years and exceeded the design output; whereas in 
the early months,  sales contract of Da M’bri hydropower plant was pending for signature resulting in less production as 
regulated. Moreover, after many years of operation, the plants started getting defects and incidents occurred. In the year, 
heavier rain and flooding compared to the previous got the downstream area flooded and the access roads under the 
Company management damaged. Continuous heavy rain and flooding and early drought occurred in Da M’bri lake ba-
sin. At the end of the year, Electricity of Vietnam (EVN) advocated to maximize the exploitation of hydropower sources 
resulting in failure of expected production plan as well as preparing for the production plan in 2019.
Despite of early drought, total water volume of the entire year at the reservoirs was still higher than the design parameter 
and thus the total actual output from the three plants exceeded the design. 
The average market price in 2018 was higher than in 2017, whereby the additional sales of Da Dang 2 and Da M’bri plants 
was VND 15.5 billion to the contract price. 
Profit after tax exceeded to the planned targets, specifically:

Indicator Unit Plan 2018 Impl. 2018 %impl//plan

Total output million kWh 614.0 636.6 103.7

Net revenue VND million 590.6 619.3 104.9

Profit after tax VND million 155.4 187.5 120.7

Assessment of operation and repair in the plants
The overhaul and regular maintenance of equipment and lines were completed during the first dry months. All the com-
pany staff tried their best to maintain stable operation of 3 plants, maximizing the use of water flow, optimizing peak 
hours system operation; as a result, the average number of operation hours in all 3 plants exceeded the designed param-
eters as follows:
Da M’bri: 4,819h/designed 4,509h.
Da Dang 2: 5,767h/designed 4,474h.
Da Siat: 5,451h/designed 4,396h.

Dividend payment
In 2018, dividend payment of 2017 to the shareholders was conducted with VND 1,700/share..

ASSESSEMENT OF THE BOARD OF DIRECTORS’ ACTIVITIES

In 2018, in compliance with the Company charter, the Board of Management properly supervised the activities imple-
mentation, specifically:
– The Board of Directors closely followed the resolutions of the General Meeting of Shareholders, resolutions / decisions 
of the Board of Management, complied with the the Company charter to comply with the assigned responsibilities and 
tasks.
– When any problems beyond the authorization, the General Director consulted with the Board of Management for 
timely implementation.
In general, the Board of Directors did make great efforts in operating and ensuring that all Company activities were 
conducted in effective, cost-saving and law-abiding manner, ensuring benefits for shareholders as well as all employees, 
as well as tax duties to the State were fully fulfilled. With the performance result of 2018, i.e profit after-tax reached VND 
187.5 billion (exceeding 20.7% of the 2018 profit plan), the Board of Directors was appraised to successfully complete the 
production and business targets in 2018.

BOARD OF MANAGEMENT PLAN AND ORIENTATION

Production and business plan: in the context of climate change and extreme weather events, it is estimated that 2019 will 
still be a challenging year for the company. It will focus on strengthening the operation of 03 hydropower plants; main-
tenance and regular care of equipment and machines, pushing to quickly bring the units back to be operated in 2019 for 
the purpose of stable revenue and saving costs.
New renewable energy projects: the additional plan of solar power project in Da Dang 2 hydropower plant area was 
submitted to the Ministry of Industry and Trade for approval, also review and evaluation of financial targets, fund mobi-
lization were conducted for investment decisions. Besides, investment opportunities for other renewable energy projects 
would be in search. 
Corporate governance: The company would conduct a review to implement and comply with the regulations on corpora-
tion governance applicable for listed companies under the new provisions in Government’s Decree No. 71/2017/ND-CP 
dated June 06, 2017 of the Government and MoF’s Circular No. 95/2017/TT-BTC dated September 22, 2017. 
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Board of Management
Internal Audit Subcommittee
Transactions, remuneration, benefits

CORPORATE GOVERNANCE
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BOARD OF MANAGEMENT

Subcommittees under the Board of Management is not established but each member of the Board is assigned to conduct 
the supervision in his or her own professional area.

Hoạt động của Hội đồng quản trị

TIn 2018 the SHP Board of Management conducted 8 meetings.

No Attendant Position No. of attendance Ratio
Reason for 

not attending

1 Mr Doan Duc Hung Chairman 8/8 100%

2 Mr Le Tuan Hai
Independent mem-

ber
8/8 100%

3 Mr Nguyen Van Danh Member 8/8 100%

4 Mr Le Xuan Hai Member 8/8 100%

5 Mr Nguyen Van Thinh Member 8/8 100%

The Board of Management supervision to the General Director

In 2018, the SHP Board of Management’s supervision to the General Director is as follows:
- Completing, submitting and disclosing timely the 2017 audited Financial Statement, Quarterly Financial Statement of 
2018 and 2017 Annual Report; 
- Review 2017 operating status and deployment of 2018 plan;
- Directing to prepare documents and materials for 2018 Annual General Meeting in compliance with current law in 
May 10, 2018; 
- Directing the implementation of the Board’s Resolutions and Decisions in the Company production and business ac-
tivities;
- Directing the 2017 dividend payment;
- Issuing Internal Charter and Procedures of Corporate Governance endorsed by 2018 Annual General Meeting;
- Amending and issuing Financial Procedures;
- In coordination with the Internal Audit, supervising and monitoring the company business and management activities.

No 
Resolution/Decision 

ref.
Dated Content

1 03/QĐ-SHP- HĐQT 14/03/2018
Agreement on the final list of attended shareholders and time of 2018 
Annual General Meeting.

2 07/NQ-SHP- HĐQT 09/04/2018

- On the election of additional independent members of the Board of 
Management Term IV (2017-2022): The Board agreed to report to the 
2018 Annual General Meeting on Mr. Le Tuan Hai appointed as an in-
dependent member of the 4th term BOM and not conducting election of 
additional independent member of Board of Management;
- Endorsing all drafts of 2018 Annual General Meeting;
- Endorsing expenditure plan 2018 of the Company;
- Endorsing payroll fund, expenses of social insurance, health and un-
employment insurance, labor union of 2018;
- Agreeing on appointing the Officer in charge of Company governance;
- Assigning General Director to implement some management and ad-
ministration tasks.

3 08/QĐ-SHP- HĐQT 09/04/2018
Approving of business and production plan 2018 for submission to An-
nual General Meeting 2018 endorsement.

4 09/QĐ-SHP- HĐQT 09/04/2018 Appointing the Officer in Charge of Company governance.

5 15/QĐ-SHP- HĐQT 17/04/2018 Approving Operating expenditure plan 2018

6 16/QĐ-SHP- HĐQT 17/04/2018
Approving Payroll fund, expenses of social insurance, health and unem-
ployment insurance, labor union of 2018

7 21/QĐ-SHP- HĐQT 10/05/2018
Issuing Company organization and operation procedures endorsed by 
2018 Annual General Meeting.

8 22/QĐ-SHP- HĐQT 10/05/2018
Issuing internal procedures on corporate governance endorsed by 2018 
Annual General Meeting.

9 30/QĐ-SHP- HĐQT 28/05/2018
Finalizing the deadline of registration and implementation of dividend 
payment of 2017.

Subcommittees under the Board of Management

Resolutions/Decisions issued by the Board in 2018
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10 34/NQ-SHP- HĐQT 04/06/2018
Assigning General Director and Governance Officer in charge to imple-
ment several management and administration tasks     

11 39/QĐ-SHP- HĐQT 29/06/2018
Dismissing General Director position of Mr Nguyen Van Thinh due to 
expiration of his term since July 1, 2018.   

12 40/QĐ-SHP- HĐQT 29/06/2018
Appointing Mr Thang Thanh Ha as new General Director since July 1, 
2018.

13 43/QĐ-SHP- HĐQT 02/07/2018 Approving of the external auditor of Financial statements 2018

14 47/NQ-SHP-HĐQT 23/07/2018

- Endorsing labor contract of General Director and approving of Gener-
al Director’s salary in 2018;
- Endorsing purchase of standby impeller for Da Siat plant;
- Assigning tasks and functions of Board of Management members;
- Endorsing the draft Financial Procedures;
- Endorsing the first Bi-annual Production and Business Report of 2018 
and the last Bi-annual plan estimation prepared by the Board of Direc-
tors;
- Assigning several tasks to General Director and Governance Officer in 
charge cum Company secretary.

15 49/NQ-SHP-HĐQT 26/07/2018
Endorsing refinancing loan at Shinhan Vietnam Bank of VND 230 bil-
lion (or 21.61% owner equity as recorded in the first bi-annual Financial 
Statement reviewed of 2018

16 51/QĐ-SHP-HĐQT 28/08/2018 Issuing Financial Procedures.

17 55/NQ-SHP-HĐQT 15/10/2018

- Endorsing Production and business plan of the first nine months 2019 
and estimated implementation of Quarter IV/2018 by the Board of Di-
rectors;
- Endorsing the draft Board of Management Procedures Manual;
- Assigning the Board of Directors to implement several tasks.

18 56/QĐ-SHP-HĐQT 15/10/2018 Issuing the Board of Management Procedures Manual.

19 61/NQ-SHP-HĐQT 17/12/2018
- Assigning the Board of Directors to review and adjust production and 
business plan 2019 and implement other tasks;
- Endorsing overhaul plan in 2019.

Resolutions/Decisions issued by the Board in 2018 (continued)

INTERNAL AUDIT SUBCOMMITTEE

Members of Internal Audit Subcommittee

No Member Position No. of meeting Ratio
Reason for 

not attending

1 Mr Vo Thai Head 3/3 100%

2 Mr Hoang Minh Dung Member 2/3 66,67%
Busy with 
business trip

3 Mrs Do Thi Hai Au Member 3/3 100%

Supervision by the Internal Audit Subcommittee to the Board of Management, General Director and 
shareholders

- The Internal Audit Subcommittee conducts the supervision to the Board of Management, General Director on their 
management and administration in compliance with current law, charter and resolutions issued by the Annual General 
Meeting, as well as the company governance procedures and regulation.
- In 2018, the Internal Audit Subcommittee supervised the following tasks implemented by the Board of Management 
and General Director:
• Implementation of production and business plan 2018;
• Measures to complete the plan and improve performance efficiency; 
• Implementation of dividend payment 2017 to the shareholders.

Coordination between the Internal Audit Subcommittee and the Board of Management, General Direc-
tor and other senior management

- Coordination between the Internal Audit Subcommittee and the Board of Management, General Director and other 
senior management staff complies with internal corporate governance. 
- In 2018, the Internal Audit Subcommittee fully attended and provided inputs in the meetings held by the Board of Man-
agement including: reviewing production and business activities of 2017 and plan 2018; preparing the outline of Annual 
General Meeting held on May 10, 2018; reviewing status of production and business plan implementation of 2018. All 
resolutions issued by the Board of Management and reports by General Directors submitted to the Board of Management 
were forwarded to the Internal Audit Subcommittee. 

Other activities by the Internal Audit Subcommittee

- Reviewing Financial statements 2017 and preparing Report of Internal Audit Subcommittee 2017 submitted to the 
Annual General Meeting held on May 10, 2018;
- Reviewing Financial statements of Quarter I, II, III of 2018 and (estimated) figures of performance results of 2018;
- Reviewing and implementing any requests and recommendations by shareholders, group of shareholders with owner-
ship ratio as stipulated by the company charter on any issues relating management and administration as well as produc-
tion and business issues. In 2018 the Internal Audit Subcommittee received no production and business related request 
nor complaint by the shareholders or group of shareholders.
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List of Board members gaining Corporation governance certification

Members of Board of Management, Board of Directors, other senior management staff and Company secretary have 
been conducted have attended in training sessions on corporate governance in compliance with the regulation of corpo-
ration governance.
The list of attending members in governance training sessions certified by the State Security Commission is presented 
below:

No Name Position

1 Nguyen Van Thinh Member of Board of Management

2 Thang Thanh Ha General Director

3 Nguyen Vinh Chau Deputy General Director

4 Le Thanh Hai Governance officer in charge cum Company Secretary 

TRANSACTIONS, REMUNERATION, BENEFITS

Salary, bonus, remuneration, benefits

No Name Position
Monthly  remuneration (af-

ter PIT)
Bonus in 2017 (af-

ter PIT)

I Board of Management

1 Doan Duc Hung Chairman 15,000,000 201,212,100

2 Ho Quang Ai Chairman (Term III) 201,212,100

3 Nguyen Van Thinh Member 9,000,000 241,455,600

4 Le Xuan Hai Member 9,000,000 120,726,000

5 Nguyen Van Danh Member 9,000,000 120,726,000

6 Le Tuan Hai Member 9,000,000 120,726,000

7 Trinh Phi Anh Member (Term III) 120,726,900

8 Le Chi Phuoc Member (Term III) 120,726,900

9 Nguyen Van Dung Member (Term III) 120,726,900

II Internal Audit Subcommittee

1 Vo Thai Head 9,000,000 51,740,100

2 Le Thanh Hai Head (Term III) 51,740,100

3 Hoang Minh Dung  Member 5,000,000 57,489,300

4 Do Thi Hai Au Member 5,000,000 57,489,300

Shares transaction of internal shareholders and related persons:

No
Who performed the 

transaction

Relation 
with internal 
shareholders

No. of shares owned 
at the opening 

No. of shares owned 
at the closing 

Reason for in-
crease/decrease 

(buy, sell, transfer, 
reward) 

No. of 
shares

Ratio
No. of 
shares

Ratio

1
Refrigeration Electri-
cal Engineering Cor-
poration

Major share-
holder

10,015,490 10.69 10,240,490 10.93 Investment 

Contract or transaction with internal shareholders: N/A
Implementation of regulations on corporate governance
The Company fully complies and well implement the corporate governance procedures, Company charter and the pro-
visions of the law on specific listed companies.
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FINANCIAL STATEMENTS
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Ho Chi Minh City, April 5th , 2019

CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

TỔNG GIÁM ĐỐC

THANG THANH HÀ

According to authorization letter No. 50 / UQ-SHP-HĐQT

July 26, 2018
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