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List of abbreviaions
RE Real estate

BOS Board of supervisors

BOD Board of Directors

FS Financial statements

Company PCC1 

CAGR Compound annual growth rate

O&E Oicers and employees

JSC Joint Stock Company

NR Net revenue

EPS Earnings per share

EVN Electricity of Vietnam

GDP Gross domesic product

BOM Board of Management

PAT Proit ater tax

PCC1 Power Construcion No. 1 Joint Stock Company

PM Project management

ROA Return on assets

ROE Return on Equity

IP Industrial producion

MB Manufacturing business

CI Corporate income

OMLT One-member limited liability



Power Contrucion JSC., No.1  Annual Report 2018

 4  5

Business registraion ceriicate number 0100100745

Charter capital VND 1,327,702,940,000 
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MESSAGE FROM CHAIRMAN 
OF THE BOARD OF DIRECTORS

PCC1 - Transparency - Reliability - Cooperaion for success

Hanoi, April 17, 2018

Chairman of the board

Trinh Van Tuan

Dear Shareholders!

On behalf of the Board of Directors, I would like to send 
you a respecful greeing and best wishes.

Following the remarkable results in recent years, sicking 
to the development strategy of the Company with the 
goal of always creaing and making new breakthroughs, In 
2018, PCC1 coninued to reap the posiive results, that are: 
Exceeding the planed proit targets, coninuing to airm 
the number 1 posiion in Vietnam in implemening the 
role of EPC contractor of power grid project, coninuing to 
improve presige and posiion, investment in hydropower 
plants and real estate business achieved good results, and 
being prepared and conident for the plan of 2019 and the 
following years.

2019 - Resource development, high and 
substain growth.
Developing resources for quality control and annual 
growth rate of over 20% is an important and thorough goal 
of the management board of PCC1, in which:

Airming its leading posiion in construcion of power grid 
projects with the goal of focusing on EPC general contrac-

tor projects, naional key projects, high-tech speciic proj-

ects, internaional-standard EPC project management.
Developing products with new design and manufacturing 
high-voltage and ultra-high-voltage electric poles leading 
the domesic market and steadfastly aiming to export to 
many countries in the internaional market. Establish-

ing a new investment phase in power plants, promoing 
strengths and creaing new resources for rapid growth in 
eicient power generaion by diferent forms of energy. 
Airming to be presigious investor in Hanoi Real Estate 
market, supporing important inance for the Company’s 
development goals in a sustainable manner.

One of the key soluions of 2019 to achieve targets produc-

ion and business value :VND 8,325 billion - an increase of 
58% compared to 2018; revenue: VND 6,042 billion - an in-

crease of 19% compared to 2018; Proit ater tax reached 
VND 424 billion; Payment to state budget: VND 249 billion, 
and at the same ime, to reliably control the medium and 
long-term growth quality tha are: Coninuing to improve 
the system management capacity through addiional re-

cruitment plans, organizaional chart completeness , train-

ing quality improvement, increase of employees’ income 
in the constantly evolving cultural environment of the 
company. Focusing on research, investment and applica-

ion of new and advanced equipment and resources in 
producion and business. Invesing in informaion technol-
ogy to improve the applying ability of company manage-

ment, project management sotwares and e-oices are 
deployed synchronously.

I believe that with the support, companion, posiive shar-
ing of shareholders, the desire and enthusiasm, the re-

sponsibility for development of the company of the Board 
of Directors, the enthusiasic creaion of employees of 
PCC1, we will complete and exceed the planned targets.

Once again, I would like to send the most sincere thanks 
to PCC1 shareholders, wish you all health and successful. 
I would also like to send our partners and customers best 
wishes and hope to coninuously receive help, share and 
cooperaion with PCC1 throughout the development path.

Company leaders highly appreciate and acknowledge the 
eforts and ceaseless creaivity of the company’s employ-

ees throughout the long journey. We will coninue to unite 
and dedicate to a lourishing PCC1.

Your sincerely, 

Mr. Trinh Van Tuan
Chairman of the board

“ Over the 55-year journey associated with the development of 

the country, today PCC1 is proud to airm its No. 1 posiion in the 
ield of construcion and installaion of electricity in Vietnam and 
step by step reached the top 5 in the Southeast Assia region.”

Top Vietnam’s 50 

best-performing companies

Top Vietnam’s  500
largest private enterprises in 2018
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Vision

Mission

Creaivity: Creaivity is the foundaion of development
Speed: Speed acion, system thinking leads all aciviies.
Reliability: Reliability is the power to create sustainable development, 
the soul of PCC1

Creaively create smart, modern electric works in connecion with na-

ional and regional electricity systems.
Create more added values for customers, investors, workers and society.

Become a leading company in Vietnam, top 5 in Southeast Asia, imple-

ment EPC general contractor for electrical works and industrial construc-

ion works.

Core values
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BASIC FINANCIAL INFORMATION

Indicators Unit 2014 2015 2016 2017 2018 CARG
%YOY 

2017

Net revenue Billion dong 3,100 3,101 3,008 3,161 5,084 10.4% 60.9%

Proit ater tax Billion dong 425 246 305 256  491 2.9% 91.6%

EPS dong 21,064  9,179  3,392  2,336  3,514 50.4%

Total asset Billion dong 2,078 3,263 4,530 6,214 6,597 26.0% 6.2%

Total liabiliies Billion dong 1,178 1,893 2,467 3,400  3,318 23.0% -2.4%

Equity Billion dong 900 1,370 2,063 2,814 3,279 29.5% 16.5%

Equity/Total asset % 43% 42% 46% 45% 50%

Total liabiliies/Total asset % 57% 58% 54% 55% 50%

ROE % 61% 22% 18% 11% 16%

ROA % 20% 9% 8% 5% 8%

Indicators inancial highlights (audited)
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1963

2008

1967

2009 - 2013

1970

2014

1975

2015

1979

2016

1983

2017

1988

2018

2005

Established on March 2, 1963 
with the original name as Line 
and Substaion Construcion 
Company.

At the ime of establishment, 
the Company had 4,000 em-

ployees, 5 construcion teams, 
3 construcion sites, 1 leet of 
vehicles, and 1 mechanical 
workshop. The Company’s 
head oice was located at 20 
Tran Nguyen Han (Hanoi).

The Ministry of Heavy In-

dustry issued a decision to 
establish Line and Substa-

ion Construcion Company 
under the Electricity De-

partment. The labor force 
of the Company now had 
about 2,000 people, 16 con-

strucion teams

Established of Line and Sub-

staion Construcion Com-

pany under the Ministry of 
Electricity and Coal. Since 
then, the Company was a 
departmental-level unit, a 
supervisory agency of en-

terprises that implemented 
comprehensive and central-
ized economic accouning.

The Line and Substaion 
Construcion Company un-

der the Ministry of Electric-

ity was renamed Line and 
Substaion  Construcion 
Company No. 1

Due to development re-

quirement of naional grid, 
the Ministry has decided to 
separate and lit some en-

terprises, the construcion 
site of the Company to set 
up companies under the 
Ministry of Electric Powe.

Established Power Con-

strucion Company No1, un-

der the Ministry of Energy 
on a consolidated basis be-

tween Line and Substaion 
Construcion Company No1 
and Hanoi Line and Substa-

ion Construcion Company.

Power construcion JSC 
No.1 was equiized from 
state-owned enterprise 
named Power Construcion 
Company No.1 of Vietnam 
Industrial Construcion Cor-
poraion.

Power Construcion Joint 
Stock Company 1 registered 
to become a public compa-

ny with the State Securiies 
Commission

The company achieved an 
average annual revenue 
growth of over 15%, with 
annual revenue of over 
VND 1,000 billion.

2014 marked a new devel-
opment when the company 
achieved revenue of over 
VND 3,000 billion and af-
ter-tax proit of over VND 
400 billion.

The 5th consecuive year, 
PCC1 has exceeded the plan 
in which it reached 106% of 
the 2015 plan. In the peri-
od from 2012 to 2015, the 
average revenue growth of 
PCC1 reached 32.3% /year; 
average gross proit growth 
reached 36.4%/year and 
gross proit margin reached 
the rate of 14% - 21%

The company successful-
ly listed PC1 share on Ho 
Chi Minh Stock Exchange 
and generated successfully 
power of irst two hydro-

power plants in the energy 
investment strategy

Energy investment: Suc-

cessfully generated pow-

er of 2 hydropower plants 
which were Bao Lam 3 and 
Bao Lam 3A with a total ca-

pacity of 60 MW and a total 
investment of more than 
VND 2,000 billion

Achieved a record of reve-

nue and proit with growth 
of nearly 80% over the 
same period

Inauguraion of hydropow-

er project: Bao Lam 3 + 3A.

Line and Substaion Con-

strucion Company with 
independent and complete 
organizaional structure

Annual Report 2018Power Contrucion JSC,. No 1

HISTORY OF 
FORMATION AND DEVELOPMENT
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PROMINENT EVENTS 2018 AWARDS

TOP VIETNAM’S 50
best-performing companies.

TOP VIETNAM’S 500
largest enterprises

TOP VIETNAM’S 50
best listed Companies in 2017

TOP 50
largest private enterprises in Vietnam

1

2

5

6

4

3

Turnover exceeded 5,000 billion VND

Completed adjustment of the Company’s 
strategic report 2018 - 2022, vision 2030

Real estate: handovered houses on ime- My Dinh Plaza 02 Project in May 

Energy investment: Commenced 02 hydropower projects 
which were Song Chuyen and Bao Lac B.

Industrial producion: Successfully cooperated and transferred design, 
producion technology of steel pipe tower from the partner AG-Ajikawa 
Japan

Electricity construcion: Established a new EPC management room 

At the right ime to overcome overload status in bidding work, as well as devel-
oped efecively the construcion market outside the industry, the advantages of 
EPC contracts, and increased the construcion scale in the long term.

Increase the total number of hydropower plants to 7 plants with a total generaing 
capacity of 180 MW.
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BUSINESS AREAS

Power construcion
PCC1 has been leading the country in the ield of electrical construcion with experience in implemening many naional power 
transmission projects. This is the tradiional strength of PCC1 and is also the main ield of the company’s business areas since 
its establishment. PCC1 has over 55 years of experience in the ield of construcion of electrical works, transmission lines and 
substaions. PCC1 has always been the leading unit line construcion with many diferent design capaciies up to 500kV spread-

ing across the country.

Some typical projects 
which have been implemented for EVN

Some typical projects which have been 
implemented for customers outside EVN

Northern region

- Project of 500kV Quang Ninh substaion

- 500kV Quang Ninh - Hiep Hoa transmission line

- 220kV Dong Hoi substaion - The irst substaion using single 
steel columns in Vietnam

- EPC contract for 110kV Yen Dinh substaion

Central region

- 500kV Hiep Hoa substaion project

- 200kV Quang Ngai - Quy Nhon transmission line

- 220kV Dak Nong - Phuoc Long - Binh Long Project

- 220kV Vinh Tan - Thap Cham Project

Southern region

- 500kV O Mon machine 2 Substaion

- 500kV Tan Dinh Substaion

- 500kV Pleiku - My Phuoc - Cau Bong transmission line project

- 500kV Phu Lam - O Mon transmission line Project

- Procurement and Construcion of lines and substaion for 
photovoltaic solar power energy generaion plant in Thuan 
Nam district, Ninh Thuan province (BIM)

- Substaion of Dam Nai Wind Power Project - Phase 2

- 220KV Dau Tieng substaion and 220kV connecion line

Besides the domesic market, the company 
is currently preparing plan for the expan-

sion the electrical construcion segment to 
the markets of Southeast Asia countries in 
order to pursue the goal of being in group 
of top 5 electrical construcion companies 
in the region. 
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BUSINESS AREAS
Industrial producion Industrial producion member unit
In the ield of industrial producion, PCC1 is the only and larg-

est scale unit in Vietnam in designing and manufacturing steel 
tubular poles 110 KV, 220 KV to 6 circuits and  electrical steel 
structure up to750 kV with modern technology line integrat-
ing CNC control system with a total capacity of over 50,000 
tons of products / year.

In 2018, PCC1 received technology transfer for design and 
complete manufacture of steel pipe tower from partner 
AG-AJKAWA (Japan). New steel column products of PCC1, 
with many preeminent features, have been highly appreciat-
ed by the leaders of Electricity of Vietnam (EVN) and partners, 
customers about their suitability that meet the increasing re-

quirements of Naional power transmission works.

Some projects PCC1have been providing such as

Steel tubular poles 

- Supply 220kV-500kV electric poles for Chile.

- Supply 220kV electric poles for Pakistan.

Steel pipe tower

- 220kV line and substaion of BIM solar power plant (Ninh 
Thuan)

- Supply steel piles for Ha Dong - Van Dinh transmission line. 
Supply electric poles for the project of connecing 220kV line 
with Vung Ang Power Plant.

Electrical steel structure

- Supply steel columns for 500kV Son La - Hiep Hoa transmis-

sion line. Supply steel piles for the expansion of highway No. 
5.

- Provide electric poles for 765kV Shingori line.

Steel tubular pole products

Galvanized steel products

“PCC1 is the company that produces hot-dip galva-

nized steel structure with the most modern scale and 

technology in Vietnam”

 Dong Anh Steel Tower Co., Ltd which has a capacity of 35,000 tons of products / year
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BUSINESS AREAS
Energy investment Some hydropower projects of PCC1

PCC1 has strong resources and advanced management processes, good quality control with the core values that the company 
is having “Creaivity-Speed-Reliability”. Invesing in a power plant to create a new posiion, change the structure of producion 
and business aciviies and create sustainable added value, PCC1 has been making eforts to create superior value for partners, 
customers, investors, empoyees and society

Hydropower investment

PCC1 is invesing to construct 07 hydropower plants in Cao Bang and Dien Bien provinces with a capacity of nearly 200 MW. 
Total investment for these 7 factories is over VND 4710 billion, including:

Project Locaion Deployment ime
Total investment capital 

(billion VND)
Debt 

raio
Capacity 

(MW)
Design producivity     

(million kWh)

Completed and put into operaion

Trung Thu Dien Bien 08/2014 - 11/2016 900 70% 30 124

Bao Lam 1 Cao Bang 11/2014 - 01/2017 765,7 75% 30 124

Bao Lam 3 Cao Bang 06/2015 - 09/2017 886,3 70% 46 184

Bao Lam 3A Cao Bang 03/2016 - 11/2017 291,5 75% 8 32

Developing

Bao Lac B Cao Bang Q2 2018 - Q4 2019 568,4 70% 18 72

Mong An Cao Bang 2018 - 2020 922,0 30% 30 120

Song Nhiem 4 Ha Giang 2018 -2020 196 - 6 -

Total - 4.905,8 - 180 656

In addiion, PCC1 is planning to coninue building 02 more hydropower plants in the following years. speciically:

Project Locaion Deployment ime
Total investment 

capital (billion VND)
Debt 

raio
Capacity 

(MW)
Design producivity     

(million kWh)

Bao Lac A Cao Bang Q1/2020 – Q4/2022 862,9 70% 30 117

Thuong Ha Cao Bang Q2/2020 – Q4/2022 349,0 70% 13 44

Bao Lam 1 hydropower plant 

Bao Lam 3 hydropower plant Bao Lam 3A hydropower plan

Mong An hydropower plant

“Currently, the company also has plan to study and invest 
in solar and wind power projects to ensure the target of 
generaing capacity of 600MW in 2025”
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BUSINESS AREAS
Real estate investment and trading

Real estate investment and trading

Power Construcion Joint Stock Company No.1 currently owns over 100,000 m2 of land in the areas of Hanoi, Ninh Binh and 
Ho Chi Minh. The company has been acively implemening investment and investment cooperaion.

Projects that PCC1 has completed

Projects that PCC1 is implemening

Project
Completed 

ime
Revenue           

(billion dong)
Gross proit 

(billion VND)
Locaion Project informaion

Nang Huong Q1/2011 300 N/A
583 Nguyen Trai, 

Thanh Xuan, Ha Noi.
Two 21-storey towers; Adjacent 
villas and houses

My Dinh Plaza 1 Q1/2014 709 282
140 Tran Binh, Cau 
Giay, Ha Noi.

25-storey high-end apartment tow-

er, 2 basements; 350 apartments
PCC1 Complex 

Ha Dong
Q1/2016 464 140

Phu Luong, Ha 
Dong, Ha Noi.

Four 15-storey towers, 3 loors for 
rent; 540 apartments

Project Progress
Commence-

ment

Open for 
sale

Comple-

ion
Total investment 

(billion VND)
Locaion

number of 

apartments

My Dinh 
Plaza 02

Completed, 
houses are being 

handed over
Q2/2016 Q4/2016 Q3/2018 868

No 2, Nguyen 

Hoang Nam, 
Tu Liem, Ha 
Noi.

472

PCC1 Thanh 

Xuan

Foundaion is be-

ing constructed
Q3/2017 Q4/2018 Q3/2019 735

No 44, Trieu 

Khuc, Thanh 
Xuan, Ha Noi.

480

PCC1 Vinh 

Hung

Construcion 
licensing has been 

completed
Q3/2019 N/A Q2/2021 N/A

số 1, 321 
Alleys, Vinh 
Hung, Thanh 

Tri, Hoang 

Mai, Ha Noi.

N/A

Residenial 
buildings 
project at 

the North of 
Co Nhue

Clearance has 
been completed

Q4/2019 N/A Q4/2021 1.000 to 2.000
Xuan Dinh, 

Bac Tu Liem, 
Ha Noi.

N/A

The real estate projects that the company has built are designed to leave some downstairs for lease as commercial centers or 
oices. With 4 completed projects (including My Dinh Plaza 2) PCC1 owns about 22,000 m2 of commercial loors and oice. 
When PCC1 Thanh Xuan comes into operaion, it will add 4,000 m2 of loor to the current list.

Nang Huong real estate project

PCC1 Complex Ha Dong real estate project My Dinh Plaza 02 real estate project

PCC1 Thanh Xuan real estate project 
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BUSINESS AREAS BUSNESS LOCATION
Consultancy and services

- Surveying, designing and construcing electric works, consuling on supervision, compensaion and site clearance;

- Consuling management of hydropower projects, management ater hydropower investment;

- Measuring cadastral maps, land plots for construcion compensaion

The company has chaired works and projects including transmission lines and substaions of voltage up to 220kV, power grids 
renovaion of ciies and towns, Rural energy II projects (RE2), telecommunicaion projects and many other projects which are 
implemented with ODA funds, World Bank loans (WB), capital of Vietnam Electricity Group (EVN), Northern Power Corporaion 
(NPC), capital of provinces and customers throughout the country.

A number of typical projects, which have been designed and completed by the Company, includes:

- Ta Co-Son La Hydropower Plant.

- 110kV line from 500kV Thuong Tin Substaion to 110kV Thuong Tin-Hanoi Substaion.

- Liting the capacity of 110kV Nhat Tan-Hanoi substaion.

- Liting the capacity of 110kV Phuc Tho substaion - Hanoi.

- 110kV Nui Phao-Thai Nguyen Substaion.

- Ban Phuc-Son La Nikel Factory.

- 110kV Tang Long-Khe Lech-Lao Cai line.

- Expanding 220kV Thai Binh substaion.

PCC1 business area spreads across 
3 regions of North - Central - South

Currently PC1 has products export-
ed to foreign markets such as Japan,      
Indonesia, Laos, Myanmar, ...
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ORIENTED DEVELOPMENT

Development 
orientaion

Vision 2020

The main 
goals

- Improving the capacity of system managment, risk management and product qual-
ity management.

- Implemening the consolidaion, improving the quality of human resources, both 
in terms of management and professional skills towards high professionalism.

- Coninuing to airm the number 1 posiion in construcion and installaion of pow-

er transmission works in Vietnam, the roadmap is to become one of the top 5 in 
Southeast Asia.

- Improving construcion capacity, professional operaing management, quality 
assurance, progress of all projects. Improving management capacity of EPC, PC, 
high-voltage underground cable projects, and foreign projects.

- Maintaining and upholding Vietnam’s leading posiion in designing and supplying 
high-voltage, ultra-high-voltage electric poles, domesic supply. Promoing products 
and projects advantages.

- Expanding markets and products outside the electricity industry, developing for-
eign markets and increasing the implementaion proporion of EPC, PC construcion 
projects with all voltage levels.

- Coninuing to study investment, apply advanced technology in management, in-

dustrial producion, construcion, installaion and investment projects.

- Coninuing to implement the company strategy 2016-2020 and vision 2030.

- Maintaining its posiion and role, inluence in the market, expanding relaionships 
with investors, tradiional customers, developing potenial markets.

- Compleing the planned targets, increase producivity and eiciency, controling i-

nancial situaion well, ensuring employment, and increasing income for employees.

- Coninuing to invest in human resources and invest in advanced equipment.

- Conducing research and development of the market in a proacive and profes-

sional manner with orientaion and suitability with each development stage of the 
Company.

Work Construcion and machines installaion

Focusing on the core sector which is construcion and installaion of power trans-

mission works, improving compeiiveness, developing scale of implemening EPC 
general contractor, striving to achieve the target of 50% market share of high and 
super high-voltage grid in the country. Determining this is sill the main business 
sector which accounts for a major proporion in the enire revenue and proit struc-

ture of the Company. PCC1 airms its leading posiion in Vietnam and aims to be in 
the list of top 5 electrical construcion and installaion companies in Southeast Asia.

Industrial producion

Invesing in modernizing and expanding producion scale of galvanized steel struc-

tures, supplying the domesic market and boosing the export market, selecively 
developing a number of new products and improving compeiiveness in the pro-

cess of implemening EPC contracts.

PCC1 focuses on research and applicaion of advanced science and technology in 
designing, manufacturing and processing electrical equipment, taking product qual-
ity to build and airm its reputaion and brand.

Investment in power plants

Well managing the invested projects to ensure the schedule and put the project 
into operaion as planned. Selecing and conducing investment in new projects to 
create sustainable added value for the Company.

Real estate investment and trading

Conducing market analysis and evaluaion to select efecive new investment proj-
ects to increase inancial resources for long-term investment and development.

Consultancy and service aciviies

Coninuing to improve the quality of services to synchronize with other ields of the 
Company as well as while to meet and saisfy the high demands of customers and 
markets.
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COMPANY 

GOVERNANCE
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GENERAL MEETINGS

BOARD OF DIRECTORS SUPERVISOR BOARD

BOARD OF MANAGEMENT

PCC1 - Dai Mo

SALES AND PRODUCTION SECTON

Electricity               

Contruction

Industrial 

Production

Energy

 investment
Real estate Advisory 

Dong Anh Steel  

Tower manufactur-

ing Co., Ltd

Trung Thu                

Hydropower JSC

Bao Lam 

Hydropower JSC

Northerm Energy 

Investment JSC

Hydropower 

Projects

Solar and wind 

Power Projects

Nang Huong    

Apartment and 

Services

My Dinh Plaza

PCC1 Ha Dong

My Dinh Plaza 02

PCC1 Thanh Xuan

PCC1 Nang Huong

PCC1 - Southern

Yen Thuong Steel 

Structure Factory

Human Resources Dept

Accounting Dept

Planning Dept

Technical Dept

Material Dept

General Governance Dept

Real Estate PMU

Energy PMU 

EPC PMU

MANAGEMENT SECTION

PCC1 - Hoang Mai

Vietnam Industrial 

Erection JSC

PCC1 - My Dinh

PCC1 - Northern

PCC1 - Tu Liem

PCC1 - Ha Dong

PCC1 - Ha Noi

PCC1 Ninh Binh

Electricity Advisory 

JSC., No 1

ORGANIZATION MODEL

PCC1 operates as a joint stock company. The management apparatus of PCC1 is organized and operated under the Enterprise 
Law and the Organizaion and Operaion Charter approved by the General Meeing of Shareholders.

Coporate Governance Model

General Meeing of Shareholders

Is the highest competent organ which makes decision on duies and powers under the law and the Organizaion and Operaion 
Charter of PCC1. The General Meeing of Shareholders is the body approving the investment and development policies of the 
Company, deciding the capital structure, approving the business and producion plan, deciding the managing and operaing 
producion and business apparatus of the Company.

Board of Directors

Is the governing body of the Company which has full authority on behalf of the Company to decide on issues related to the pur-
pose and interests of the Company, except for maters under the authority of the General Meeing of Shareholders. The Board 
of Directors is responsible to the General Meeing of Shareholders for all management issues of the Company in accordance 
with the Charter, Resoluions of the General Meeing of Shareholders and compliance with the law.

Supervisory Board

Is an organ elected by the General Meeing of Shareholders, on behalf of shareholders to check and control all aciviies of the 
Company in compliance with the Charter of the Company and relevant laws

Board of Management

The Board is responsible for managing and operaing all aciviies of the Company in accordance with the laws of the State, the 
provisions of the industry, the charter, regulaions and rules of the Company. The General Director is the representaive of the 
Company before law
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MANAGEMENT BOARD

Mr. Trinh Van Tuan
Chairman of the Board cum General Director

Mr. Vu Van Tu
Member of the Board of Directors cum Deputy General Director

Mr. Vo Hong Quang
Member of the Board of Directors cum Deputy General Director

Mr. Nguyen Minh De

Member of the Board of Directors cum Deputy General Director

Board of Directors and Board of Management

Year of birth: 1962

Qualiicaions: Electrical Engineer - Hanoi University of Sci-
ence and Technology, Master’s degree in management of Na-

ional Economics University

Working process

- From June 1999 to March 2001: Head of business planning 
department of Electric Construcion Enterprise

- From April 2001 to June 2002: Deputy Director of Electrical 
Installaion and Construcion Enterprise

- From July 2002 to December 2002: Department of planning 
and administraion of Power Construcion  Company No.1

- From December 2002 to October 2003: Construcion site 
manager of 500KV Pleiku-Da Nang line of Power Construcion 
Joint Stock Company No.1

- From October 2003 to August 2005: Director of Factory In-

stallaion and Civil Construcion - PCC1

- September 2005 to September 2007: Chairman of the Board 
of Directors cum Director of Thang Long TIC., JSC

- From October 2007 to March 2010: Member of the Board of 
Directors cum General Director of PCC1

- From 04/2010 to now: Chairman of the Board of Directors 
cum General Director of PCC1

Year of birth: 1959

Qualiicaion: Electrical engineer

Working process

- From December 1993 to August 1999: Vice-captain of  Pow-

er construcion team 2 - Power Construcion  Company No.1

- From September 1999 to August 2005: Tean leader of Power 
Construcion Team 2 - Power Construcion  Company No.1

- From September 2005 to April 2006: Director of Power Con-

strucion Enteprise - Power Construcion Company No.1

- From May 2006 to September 2007: Deputy General Direc-

tor of Power Construcion Company No.1

- From October 2007 to March 2010: Chairman of the Board 
of Directors cum Deputy General Director of Power Construc-

ion Joint Stock Company No.1

- From April 2010 to April 2015: Vice Chairman of the Board of 
Directors cum Deputy General Director of Power Construcion 
Joint Stock Company No.1

- From April 2015 to present: Member of Board of Directors, 
Deputy General Director - Power Construcion JSC I

Year of birth: 1975

Qualiicaion: Electrical engineer

Working process

- July 2001 to May 2002: Deputy head of Markeing Depart-
ment of Power Construcion Company No.1

- June 2002 to June 2007: Head of Southern Board of Repre-

sentaives of Power Construcion Company No.1

- May 2006 to March 2008: Member of the Board of Directors 
cum Deputy General Director cum Head of Southern Board of 
Representaives of Power Construcion JSC I

- April 008 unil now: Member of the Board of Directors cum 
Deputy General Director of Power Construcion JSC I

Year of birth: 1964

Qualiicaion: Electrical engineer

Working process

- From 2003 - 2005: Head of Technical Department - Electrical 
Construcion and Industrial Works Enterprise

- October 2005: Deputy Head of Technical Department – Pow-

er Construcion Joint Stock Company No.1.

- From October 2005 to September 2006: Deputy Director 
cum Technical Manager - Thang Long TIC., JSC

- From October 2006 to July 2008: Director - Thang Long TIC., 
JSC 

- From July 2008 to April 2009: Head of Technical and technol-
ogy department - Power Construcion Joint Stock Company 
No.1

- From April 2009 to present: Director - Dong Anh Steel tower 
manufacturing Co., Ltd.

- From April 2014 to present: Deputy General Director of Pow-

er Construcion Joint Stock Company No.1 

- From April 2015 to present: Member of the Board of Direc-

tors - Power Construcion Joint Stock Company No.1
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Ms. Nguyen Thi Huong

Member of the Board of Directors

Mr. Nguyen Nhat Tan

Deputy General Director

Mr. Dang Van Nghia
Deputy General Director

Mr. Vu Anh Duong
Deputy General Director

Year of birth: 1970

Qualiicaions: College of Business Administraion

Working process

- From 1996 to 2002: Specialist of Planning Department - 
Power Construcion Joint Stock Company No.1

- From 2002 to 2005: Deputy head of Planning Department – 
Power Construcion Joint Stock Company No.1

- From 2008 to present: Head of Economic and Planning De-

partment - Power Construcion Joint Stock Company No.1

- From April 2015 to present: Member of the Board of Direc-

tors - Power Construcion Joint Stock Company No.1

Year of birth: 1959

Qualiicaion: Electrical engineer

Working process

- From October 1992 to September 2003: Captain of the Sta-

ion Construcion Enterprise- Power Construcion Joint Stock 
Company No.1

- From October 2003 to September 2007: Deputy Director of 
Staion Construcion Enterprise - Power Construcion Joint 
Stock Company No.1

- From October  to September 2008: Head of Technical De-

partment of Power Construcion Joint Stock Company No.1

- From October 2008 to present: Deputy General Director of 
Power Construcion Joint Stock Company No.1.

Year of birth: 1967

Qualiicaions: Electrical Engineer - Master of Business Ad-

ministraion

Working process

- From May 1995 to April 1997: Head of Chiem Hoa electricity 
branch, Tuyen Quang electricity.

- From May 1997 to September 1998: Head of Tuyen Quang 
electricity and power business department

- From October 1998 to June 2003: Deputy Director of Tuyen 
Quang electricity

- From July 2003 to December 2003: Deputy Secretary of Dis-

trict Commitee of Na Hang, Tuyen Quang

- From January 2004 to March 2004: Deputy Permanent Sec-

retary of Town commitee of Tuyen Quang 

- From April 2004 to April 2009: Chairman of People’s Com-

mitee of Tuyen Quang town, Tuyen Quang province

- From May 2009 to March 2010: Deputy Director of Depart-
ment of Planning and Investment of Tuyen Quang province

- From April 2010 to May 2011: Deputy Director of Tuyen 
Quang Power Company

- From June 2011 to present: Deputy General Director of Pow-

er Construcion Joint Stock Company No.1

Year of birth: 1979

Qualiicaions: Master of Business Administraion

Working process

- From 2003 - 2009: Specialist of General Planning Depart-
ment - Power Construcion Joint Stock Company No.1

- From 2009 - 2012: Deputy Head - Market Planning Depart-
ment - Power Construcion Joint Stock Company No.1

- From 2012 - 2013: Head of Market Development Depart-
ment - Power Construcion Joint Stock Company No.1

- From 2013 to 2018: Head of Energy Project Management 
Board - Power Construcion Joint Stock Company No.1

- From January 2019: Deputy General Director of Power Con-

strucion Joint Stock Company No.1
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Ban Kiểm soát

Ms. Nguyen Thi Hai Ha

Head of Supervisory Board

Mr. Nguyen Quang Vu
Member of Supervisory Board

Mr. Nguyen Anh Tuan

Member of Supervisory Board

Bà Trần Thị Minh Nguyệt
Kế toán trưởng

Year of birth: 1975

Qualiicaions: Bachelor of accouning

Working process

- From May 1998 to January 2003: Specialist of Department of 
Finance and Accouning of Power Construcion Company No.1

- From Februaru 2003 to May 2004: Deputy head of Finance 
and Accouning Department of Power Construcion Joint Stock 
Company No.1

- From June 2004 to October 2005: Head of Finance and Ac-

couning Department of Power Construcion Joint Stock Com-

pany No.1

- From November 2005 to April 2008: Specialist of the Depart-
ment of General Administraion - Post and Telecommunicaion 
Training Center

- From May 2008 to December 2009: Head of Finance and Ac-

couning Department - PCC1-Ba La 

- From January 2010 to March 2010: Specialist of Department 
of Finance and Accouning of Power Construcion Joint Stock 
Company No.1

- From April 2010 to present: Head of Supervisory Board of 
Power Construcion Joint Stock Company No.1

of Finance and Accouning of Power Construcion Joint Stock 
Company No.1

- From April 2010 to present: Head of Supervisory Board of 
Power Construcion Joint Stock Company No.1

Year of birth: 1987

Qualiicaions: Mechanical Engineer, General Accountant

Working process

- From July 2010 to present: Technical Oicer - Power Con-

strucion Joint Stock Company No.1

- From April 2015 to now: Member of the Supervisory Board 
-Power Construcion Joint Stock Company No.1

Year of birth: 1982

Qualiicaions: Energy economics engineer

Working process

- From January 2010 to March 2015: Specialist of Planning 
and Economic Department 

- From May 2015 to present: Deputy Head of Planning and 
Economic Department - Power Construcion Joint Stock Com-

pany No.1

- From April 2015 to present: Member of the Supervisory 
Board of Power Construcion Joint Stock Company No.1

Năm sinh: 1976

Trình độ chuyên môn: Cử nhân kế toán

Quá trình công tác:

- Từ năm 2000 đến 4/2003: Chuyên viên Phòng Tài chính Kế 
toán – Xí nghiệp Dịch vụ và Xây lắp Điện

- Từ tháng 4/2003 đến 10/2006: Phó phòng Tài chính Kế toán 
– Xí nghiệp Dịch vụ và Xây lắp Điện 

- Từ tháng 5/2006 đến 9/2007: Chuyên viên P.TCKT- Công ty 
CP Xây lắp Điện I

- Từ tháng 10/2007đến 3/2014: Phó phòng Tài chính Kế toán 
– Công ty CP Xây lắp Điện I

- Từ tháng 4/2014 đến nay: Kế toán trưởng – CTCP Xây lắp 
điện I
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INFORMATION OF STOCK, 
SHAREHOLDERS AND SHARE
Stock

Stock price luctuaions PCC1 2018

Shareholder structure

As of December 31, 2018, Power Construcion Joint Stock Company No.1 has issued 132,770,294 shares. In which:

- Number of common stock: 132,770,294 shares

- Number of preferred stock: 0 share

- Number of outstanding stock: 132,769,862 shares

- Number of treasury shares: 432 shares

- Par value of shares: VND 10,000

Object Number of stock Ownership rate

Major shareholders (owning ≥ 5% of equity) 38.063.654 28,67%

Domesic 23.441.482 17,66%

Foreign 14.622.172 11,01%

Treasury shares 432 0,0003%

Other shareholders 94.706.640 71,33%

Domesic 61.064.484 45,99%

Foreign 33.641.724 25,34%

TOTAL 132.770.294 100,00%

Name of organiza-

ion / individual
ID card / Passport / Busi-

ness registraion No.
Address

Number of 

stock
Rate / charter 

capital

Trinh Van Tuan 012298607 583 Nguyen Trai, Thanh Xuan, Ha Noi 23.441.482 17,66%

VietNam Enterprise 
Investments Limited

N/A
1501 Mê Linh Point Building,  No.2 Ngo Duc 
Ke, 1 District, Ho Chi Minh City, Viet Nam.

14.622.172 11,01%

Targets Unit Value

Price at the beginning of the year (January 02, 2018) Dong 38.900

Year-end price (December 28, 2018) Dong 24.800

PC1 stock growth 2018 % -36,25%

Highest price (January 02, 2018) Dong 38.900

Lowest price (November 15, 2018) Dong 20.600

Average daily trading volume (agreement + matching) Stock 176.070

Average daily trading value Billion dong 85,59

56%

8%

1%

35%

Shareholder structure

Domestic individual shareholders

Domestic organizing shareholders

Foreign individual shareholders

Foreign organizing shareholders

18%

11%

46%

25%

Shareholder structure (major shareholder)

Mr. Trinh Van Tuan

VietNam Enterprise Investments Limited

Other domestic shareholders

Other foreign shareholders



Power Contrucion JSC., No.1  Annual Report 2018

 40  41

Year Charter capital (VND) Content of capital increase

2005 50,000,000,000 Equiizaion

2008 66,670,000,000
Issuing to exising shareholders to invest in Nang Huong Appartment and service com-

plex project

2009 100,000,000,000
Issuing to exising shareholders and issued separately to invest in phase 2 of Appart-
ment and service complex project and supplement working capital for the Company.

2011 140,000,000,000
Issuing to exising shareholders to mobilize investment capital for My Dinh project and 
other investment projects

2013 180,000,000,000 Issuing to pay stock dividends and bonus shares to exising shareholders

2014 201,000,000,000 Paying stock dividends to exising shareholders

2015 341,694,850,000 Issuing and paying stock dividends to exising shareholders

06/2016 637,821,960,000 Issuing and paying stock dividends to exising shareholders

08/2016 752,629,140,000
Issuing separately to mobilize capital to implement investment in Bao Lam 3                                        
Hydropower Project

06/2017 978,413,200,000 Issuing shares to pay dividends in 2016

10/2017 1,154,528,420,000

Issuing separately to supplement capital for investment in Mong An hydropower proj-
ect (Bao Lam 4), Bao Lac B hydropower plant (Bao Lam 2A) and Thanh Xuan real estate 
project

07/2018 1,327,702,940,000 Issuing shares to pay dividends in 2017

Capital increasing process

50 67
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180 201
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Investor Relaion
Annual General Meeing of Shareholders 2018

Informaion disclosure in 2018

Investor Exposure Conference

The company complies with the order and procedures for holding the general meeing of shareholders: closing the list of share-

holders, announcing informaion before the meeing and ater the meeing

On April 26, 2018, the General Meeing of Shareholders of Power Construcion Joint Stock Company No.1 was held with the 
paricipaion of 69 shareholders and shareholder representaives who own and represent ownership for 84,863,239 shares 
with voing right, accounted for 73.5% of the total shares with voing right of the company. The General Meeing has approved 
13 voing contents with approval rate of over 90% for all including the following contents:

Contents Approval rate

1. Approving Report on business results in 2017 and business plan for 2018 of the Board of Directors 97.62%

2. Approving Financial Statements 2017 which was audited by AASC Audiing Company Limited 97.62%

3. Approving the Appraisal Report of the Supervisory Board at the  Annual General Meeing of Shareholders 
2018

97.62%

4. Approving proit distribuion plan 2017 of the Company 97.62%

5. Approving the Proit Plan and expected dividend payment for 2018 94.56%

6. Approving parial capital transfer and change of capital use plan at Mong An Hydropower Project 94.56%

7. Invesing in Song Nhiem 4 Hydropower Plant Project 97.62%

8. Approving Real Estate Investment 97.62%

9. Approving the plan to issue shares to increase charter capital in 2018 of the company 97.62%

10. Approving Chairman of the Board of Directors cum General Director of the Company 94.22%

11. Approving remuneraion of the Board of Directors, the Supervisory Board of the Company in 2018 97.62%

12. Approving the selecion of audiing units of the Company’s  inancial statements 2018 94.22%

13. Approving the amendments and supplements to a number of aricles of the Charter and Corporate Gov-

ernance Regulaions
97.62%

Informaion disclosure of inancial statements

- Financial statements for quarter I, II, III and IV include sepa-

rate reports and consolidated reports

-  Semi-annual and consolidated inancial statements 2018

- Explanaion of luctuaions in ater-tax proit on the  consoli-
dated semi-annual inancial statements of 2018

- Explanaion of changes in ater-tax proits in the audited sep-

arate and consolidated inancial statements of 2017

- Audited consolidated inancial statements 2017

Informaion disclosure of the Annual General Meeing of 
Shareholders 2017

- Meeing documents (April 16, 2018)

- Minutes of resoluion of the General Meeing of Sharehold-

ers (April 27, 2018)

Informaion disclosure of Annual report

- Annual report 2017

Other informaion disclosure

- Resoluions of the Board of Directors

- Reports on the changes in share ownership, number of vot-
ing shares

- Appointment decisions

- Reports on the use of capital

- Report on corporate governance in the irst 6 months of 
2018

On the aternoon of December 7, 2018, Power Constrcion 
Joint Stock Company I (PCC1) held the PC1 Investor Exposure 
Conference in 2018 which was chaired by Mr. Trinh Van Tuan, 
Chairman of Board of Directors cum General Director of the 
Company

Atending the conference were numerous shareholders, in-

vestors, representaives of securiies companies and fund 
management companies. This was the oicial meeing event 
in 2018 of PCC1 with shareholders and individual investors 
and organizaions to inform about the business situaion in 
2018 of the enterprise as well as to discuss about business 
prospects in 2019 and plans for the following years.

The conference was also conducted videoconference at the 
Mien Nam No.1 Power Construcion One Member Company 
Limited (a subsidiary of PCC1) at An Khang Building, No. 28, 
Road 19, Quarter 5, An Phu Ward, District 2, Ho Chi Minh City.

In addiion, in 2018; PCC1 investor relaions department also 
held meeings to meet investors, investment fund organiza-

ions interested in PCC1, analyical departments of securiies 
companies....to help investors have more accurate assess-

ment of value and business prospects of PCC1.
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BOARD OF DIRECTORS

Full name Posiion Ownership rate

Mr. Trinh Van Tuan Chairman of the Board of Directors 17.66%

Mr. Nguyen Minh De Member of Execuive Board of Directors 1.29%

Mr. Vu Van Tu Member of Execuive Board of Directors 0.23%

Mr. Vo Hong Quang Member of Execuive Board of Directors 1.86%

Ms. Nguyễn Thị Hương Member of Non-execuive Board of Directors 1.12%

Informaion about the ownership raio of the Board members

Supervision aciviies of the Board of Directors toward the Board of Management

Atending proporion of the meeing of Board of Directors

Member of the 

Board
Posiion

Staring date of being Board 
member (Term 2015-2020)

Number of atended 
Board meeings 

Atendance 
rate

Reason for not 
atending the 

meeing

Mr. Trinh Van Tuan Chairman 26/4/2015 14/14 100%

Mr. Nguyen Minh De
Commis-

sioner
26/4/2015 14/14 100%

Mr. Vu Van Tu
Commis-

sioner
26/4/2015 14/14 100%

Mr. Vo Hong Quang
Commis-

sioner
26/4/2015 14/14 100%

Ms. Nguyễn Thị 
Hương

Commis-

sioner
26/4/2015 14/14 100%

The BOD regularly maintains supervision of the Board of Man-

agement through the inspecion and control of the Supervi-
sory Board, as well as organizes meeings to assess and draw 
experience in implemening seriously the resoluions of the 
BOD in the audiing of Financial Statements, and in the pro-

ducion and business planning of the Company;

In 2018, the BOD focused on direcing and monitoring the ac-

iviies of the Board of Management in the following major 
aciviies:

- Organizing meeing to evaluate implementaion of business 
and producion plans at the Company and its member units; 
evaluate the performance of the Board of Management and 
related departments during the year;

- Organizing  Annual General Meeing of Shareholders 2018 
on April 26, 2018;

The Board of Management coninues to airm its leadership 
role, together with the efort and capacity of the Leaders/
Head of Departments, Boards of the Company, the eforts of 
member units and all employees of the Company to imple-

ment strategic objecives, coninue to airm PCC1’s posiion 
and image in the market, overcome diiculies and control 

producion and business aciviies and investment. Accord-

ingly, some important results were achieved as follows:

- Compleing the adjustment report of the Company strategy 
2018-2022, vision 2030; implemening closely the targets of 
2018 for business and investment sectors.

- Coninuing to improve professional management and gover-
nance capacity throughout the company.

- Always being exemplary, promoing the core values of the 
company: creaivity - speed – reliability to create a driving 
force, acively help to solve diiculies and promoing the sys-

tem to achieve important targets.

- Adjusing the management diagram, establishing new EPC 
management department at the right ime, overcoming the 
overload in bidding work, and developing efecively the con-

strucion and installaion market outside the industry, advan-

tages of EPC contracts, increasing the scale of construcion in 
long term.

- Direcing the applicaion of advanced construcion solu-

ions, eicient investment and operaion of new machinery 
and equipment, developing new products in manufacturing 
and construcion;

Resoluions of the Board of Directors

Number of Resoluions / Deci-

sions / Minutes
Date Contents

35/PLYK-PCC1-HĐQT 03/01/2018

Approving the plan: Terminaing the investment project of Bao Lam 

2 hydropower construcion project in Khanh Xuan and Co Ba com-

munes, Bao Lac district, Cao Bang province

05/NQ-PCC1-HĐQT 31/01/2018

Approving the policy of implemening contracts and transacions 

between Power Construcion Joint Stock Company No.1 and related 

enterprises.

07/NQ-PCC1-HĐQT 31/01/2018
Approving dissoluion of PCC1 Representaive Oice in Cao Bang 

City

36/PLYK-PCC1-HĐQT 07/03/2018

Allowing Mr. Ha Thanh Hung to reire from the posiion of chief 

accountant at Hanoi- No.1 Power Construcion Company Limited 

(PCC1-Hanoi) and assigning Chairman PCC1-Hanoi to sign the deci-

sion; Approving the appointment of Mr. Tran Dinh Chung to be the 

chief accountant of PCC1-Hanoi and assigned Chairman of PCC1-Ha-

noi to sign the appointment decision.
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Resoluions of the Board of Directors (coninue) Resoluions of the Board of Directors (coninue)

Independent members of the Board of Directors: The Company has no independent 
members of the Board of Directors

Subcommitees directly under the Board of Directors The Company has not established 
subcommitees under the Board of Directors

10/NQ-PCC1-HĐQT 07/03/2018

Approving the ime for closing shareholders list who have right to 

atend the Annual General Meeing of Shareholders 2018 and relat-

ed contents

15/NQ-PCC1-HĐQT 16/04/2018
Approving the plan of organizing Annual General Meeing of share-

holders 2018 and atached documents

37/PLYK-PCC1-HĐQT 04/04/2018
Approving the plan: Rearranging the management apparatus of 

Mien Nam No1 Power Construcion Company Limited

38/PLYK-PCC1-HĐQT 27/04/2018

 (PCC1 Mien Nam ); Approving the appointment of Mr. Le Van Tan to 

hold the posiion of Deputy Director of PCC1 Mien Nam and assign-

ing the Chairman of PCC1 Mien Nam to sign the decision; Approving 

the appointment of Mr. Nguyen Duc Lam to hold the posiion of 

Deputy Director of PCC1 Mien Nam and assigning the Chairman of 

the PCC1 Mien Nam to sign the decision; Approving the  resign of 

Mr. Nguyen Van Chi from the posiion of Deputy Director of PCC1-

Ha Dong and assigning Chairman PCC1-Ha Dong to sign the decision

29a/BB-PCC1-HĐQT 28/05/2018

Approving the appointment of Mr. Nguyen Van Bang to hold the 

posiion of Deputy Director of PCC1 My Dinh and asigning the chair-

man of PCC1 My Dinh to sign the decision.

39/PLYK-PCC1-HĐQT 14/06/2018
Approving the plan to establish the EPC Project Management De-

partment and appoint PCC1 management posiions

40/PLYK-PCC1-HĐQT 21/06/2018

Approving the plan to transfer Mong An hydropower project; Re-

name the owner of Mong An Hydropower Project from Power Con-

strucion Joint Stock Company No.1 to Northerm Energy Investment 

Joint Stock Company (PCC1 owns 90% of charter capital)

41/PLYK-PCC1-HĐQT 02/7/2018

Selecing AASC Audiing Firm as audiing company that conducts re-

views the semi-annual inancial statements for the operaion period 

from January 1, 2018 to June 30, 2018 and Audits of the Financial 

Statements of parent company, member units and the consolidated 

inancial statements 2018 of Power Construcion Joint Stock Compa-

ny No.1. 

42/PLYK-PCC1-HĐQT 05/7/2018
Approving the implementaion of the plan to issue shares to pay 

dividends in 2017

43b/PLYK-PCC1-HĐQT 20/7/2018

Approving the plan to coninue contribuing capital that PCC1 must 

contribute to Northern Energy Investment Joint Stock Company as 

the main shareholder to implement Mong An Hydropower Project. 

(less than 10% of total company assets)

32/QĐ-PCC1-HĐQT 16/8/2018

Approving the plan to approve bidding results of TB 01 biding pack-

age- Supplying synchronous electromechanical equipment of Bao 

Lac B hydropower project; Approving the plan to approve bidding 

results of TB 02 bidding package- Supply and installaion of hy-

dro-mechanical equipment - Bao Lac B hydropower project

45/PLYK-PCC1-HĐQT 04/9/2018
Approving the buying of shares in Tien Bo Investment Trading Joint 

Stock Company

46/PLYK-PCC1-HĐQT 17/9/2018
Approving the plan to establish the Southern Branch’s Subsidiary 

Company - My Dinh- No.1 Construcion Company Limited 

47/PLYK-PCC1-HĐQT 25/9/2018

Approving the plan to change the business registraion content of 

Subsidiary Company which is My Dinh- No.1 Construcion Company 

Limited

39/NQ-PCC1-HĐQT 28/9/2018

Approving the plan to terminate operaion of research and devel-

opment department; Approving the plan for Mr. Tran Anh Tuan to 

resign from the posiion of head of the department and appoint as 

general director assistant; Approving the plan for Mr. Le Ba Lanh 

to resign from the posiion of Deputy Director of PCC1-Hoang Mai, 

assigning chairman of PCC1 Hoang Mai to sign issuance decision.

29b/BB-PCC1-HĐQT 16/11/2018

Approving the change of plan using capital from the issuance of 

private shares to increase the charter capital of the Company in 

accordance with the Resoluion of the  Annual General Meeing of 

Shareholders 2017and approving the plan to appoint Mr. Duong 

Nhu Thao to be the Deputy Director of PCC1 - Tu Liem

30/BB-PCC1-HĐQT 14/12/2018

Approving credit contracts and security contracts to borrow capital 

for the implementaion of Bao Lac B hydropower project (loan 

amount is under 10% of equity)

49/PLYK-PCC1-HĐQT 17/12/2018
Approving the report No. 2826 Tr-PCC1-TCNS on the appointment of 

Mr. Vu Anh Duong as PCC1’s Deputy General Director
Approving the second charter capital contribuion plan in 2018 of 

Northern Energy Investment Joint Stock Company (less than 10% of 

total company assets)
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SUPERVISORY BOARD
Atending Proporion of Supervisory Board meeings

Operaion of the Supervisory Board

Member of                

Supervisory Board
Posiion

The staring date of being member of 
the Supervisory Board (Term 2015-2020)

Number of     

meeings of the 
Atendance 

rate
Reason

Ms. Nguyen Thi Hai Ha
Head of 

the Board
26/04/2015 3/3 100%

Mr. Nguyen Anh Tuan
Commis-

sioner
26/04/2015 3/3 100%

Mr. Nguyen Quang Vu
Commis-

sioner
26/04/2015 3/3 100%

The SUPERVISORY BOARD of Power Construcion Joint Stock 
Company No.1 has 03 members including 01 Head of the 
Board who is in charge in general and 02 members who mon-

itor other aciviies assigned by the Head. The members of 
the Board have carried out the task of inspecing and super-
vising the implementaion of resoluions of General Meeing 
of Shareholders 2018 and business aciviies of the Company. 
Speciically:

Supervise law compliance and implementaion of the Com-

pany Charter:

- The Supervisory Board has worked closely with the contents 
approved at the Annual General Meeing of Shareholders, 
provisions of the Company’s Charter, State Law, resoluions 
of the Board of Directors and internal regulaions of the Com-

pany.

Control management and operaion aciviies of the Com-

pany:

Board of Directors:

- Number of members of the Board of Directors: 05 members 
(in meeings of the Board of Directors, there are representa-

ives of Dragon Capital)

- Members of the Board of Directors have worked acively 
with a high sense of responsibility, and made imely manage-

ment resoluions. Resoluions and Decisions of the Board of 
Directors were issued suitably with the provisions of law and 
Charter of the Company, adhering to Resoluion of General 
Meeing of Shareholders 2018.

- The Board of Directors throught regular meeings has issued 
Resoluions and Decisions to implement the task of managing 
and administering the Company’s aciviies:

- Assigning tasks to members of the Board of Directors so that 
members can focus on implemening the Company’s afairs 
relaing to the ield that individuals are in charge.

- During the operaion, the Board of Directors has directed 
and supervised General Director in implemening the tasks 
approved by the General Meeing of Shareholders, sicking 
to the strategy set by the Company. The Board of Directors 
always complies with the Company’s Charter, state law. At 
the same ime, BOD together with the Company’s execuive 
board ofers efecive soluions to reduce costs and achieve 
high proits in order to ensure shareholders’ rights.

Company’s execuive board:

  With the close direcion and imely innovaion in the man-

agement of the Company’s execuive board, the efort of 
stafs of professional departments and member units, Execu-

ive board has airmed the leadership role, airmed posiion 
and image of the company in the market. In 2018, the Compa-

ny achieved the following results:

- Business of real estate, power generaion and commercial 
business achieved good results exceeding revenue and proit 
targets.

- Electrical construcion sector: Expanding market, developing 
projects of investors outside the industry such as solar power, 
wind power, special projects ...

Atending Proporion of Supervisory Board meeings (coninue)
- Compleing adjustment of strategic report of the Company 
2018-2022, vision 2030.

- Saisfying trading and investment capital to deploy business 
aciviies.

- Ensuring stable work, average income of the Company 
reached VND 12.59 million/person/month, reaching 95% of 
the set out plan.

In addiion, the Execuive of the Company coordinates with 
Party organizaions and unions in the Company to strengthen 
the management and to ensure the rights for employees.

Control the business and inancial aciviies of the Company:

The implementaion of producion and business plans:

Achievements: (According to audited consolidated inancial 
statements 2018)

- Revenue: VND 5,084,421 billion

- Proit ater tax: VND 466,549 billion

- Payment to State budget: VND 252,597 billion

- Basic earnings per share: VND 3,514

Producion and business aciviies:

In 2018, the Company has completed its tasks under Resolu-

ion No. 01 dated April 26, 2018 of the Annual General Meet-
ing of Shareholders on the increase of charter capital by issu-

ing shares to pay dividends 2017 as follows:

- Dividend payment raio: 15% of total outstanding shares

- Subjects received dividends: exising shareholders named in 
the shareholder list at the last registraion date to exercise the 
right to receive dividends in 2017.

- Number of addiional shares issued to pay dividends: 
17,317,452 shares, corresponding to the addiional charter 
capital of 173.175 billion dong.

- Compleion date: Third quarter 2018

- Method of distribuion: Shares are distributed directly to ex-

ising shareholders named in the list of shareholders at the 
last registraion date to exercise the right to receive dividends.

Therefore, the Company’s Charter Capital as at December 31, 
2018 is VND 1,327.703 billion.

Implemening Resoluion No. 39/NQ-PCC1-HĐQT dated Sep-

tember 28, 2018 on approval of change of plans to use capital 
from private stock issuance to increase charter capital of the 
Company according to Resoluion of Annual General Meeing 
of Shareholders In 2017, the mobilizaion of capital from this 
issuance was used to implement Bao Lac B hydropower proj-
ect and PCC1 Thanh Xuan real estate project.

Financial and accouning work:

The quarterly and annual inancial statements of the Com-

pany have relected truthfully and reasonably on material 
aspects of inancial situaion of the company from ime to 
ime accordance with the current standards of Vietnamese 
enterprise accouning regime and relevant legal regulaions, 
risk management. The company has paid great atenion to 
building a cash low plan to use capital most efecively.

Organizaion and management work of the Company:

The company is coninuing to improve and supplement, 
amend the salary regulaion in accordance with the provi-
sions of law and actual condiions of the unit, in order to en-

sure the rights and obligaions for employees. The company 
also organizes cultural, sports, charity aciviies... to arouse 
spirit of solidarity and creaivity in each staf.

Allowance of Board of Directors and Supervisory Board of 
the Company:

Implemening the Resoluion No. 01 / NQ-PCC1-DHDCD dat-
ed April 26, 2018 of Annual General Meeing of Shareholders 
2018, the received allowance of Board of Directors and Super-
visory Board in 2018 are as follows:

Chairman of the Board: 120 million VND/year; Member of 
BOD: VND 24 million/year; Head of Supervisory Board: VND 
72 million/year; Member of Supervisory Board: VND 18 mil-
lion/year; Secretary of BOD: 18 million / year.

“Breakthrough in revenue and improvement of profit margins”



Power Contrucion JSC., No.1  Annual Report 2018

 50  51

Appraisl results of inancial statements 2018
The Supervisory Board has appraised the Company’s Financial 
Statements in the iscal year 2018 which was ended at Decem-

ber 31, 2018 and agreed to conirm speciic contents as follows:

- The inancial statements have fully relected situaion of pro-

ducion and business aciviies and inance of the Company. It 
was presented according to the report forms prescribed in Cir-
cular 200/2014/TT-BTC dated 22/12 / 2014 of the Ministry of 
Finance.

- The statements have relected honestly and reasonably on    

Supervisory Board has paricipated:

- The meeings of Board of Directors of the Company.

- The monthly, quarterly and year-end meeings of producion 
and business plans of the Company chaired by the General 
Director of the Company.

- The Board of Directors of the Company has provided imely 
and fully Resoluions and Decisions of Board of Directors to the 

Supervisory Board; the Board of Management has facilitated 
the Supervisory Board to collect informaion and documents 
related to the Company’s business and producion aciviies 
upon request. Board of Directors of the Company, Supervisory 
Board, Execuive Board and managers of the Company have 
a close coordinaion relaionship in the administraion and 
management of producion and business aciviies.

material aspects of inancial situaion at December 31, 2018.

- The recogniion, accouning books opening, economic con-

tents classiicaion were done according to the accouning stan-

dards promulgated by the Ministry of Finance.

- The Company has made periodic reports and informaion dis-

closures of listed organizaions on Ho Chi Minh Stock Exchange 
in accordance with regulaions on informaion disclosure on the 
stock market

Coordinaion between Supervisory Board, Board of Directors and Execuive Board 

Conclusions and recommendaions
Conclusions

The members of Supervisory Board has raised the sense of re-

sponsibility in the implemening process of tasks, and demon-

strated the honesty and objecivity in the work. However, in 
the context of ever-changing business environment and un-

stable macroeconomic, the control work also cannot avoid 
problems that the Supervisory Board needs to pay atenion 
to, make more eforts and improve in the future. In order to 
ensure beter management and operaion of the Company, it 
is necessary to coninue maintaining and promoing the close 
coordinaion between Supervisory Board the Board of Direc-

tors, Execuive Board and departments of the Company. .

The Supervisory Board agreed with the data of Financial State-

ments 2018 prepared by PCC1 and audited by AASC Audiing 
Firm (AASC). Considering the material aspects, the Financial 
Statements, Income statement Cash low statement for the 
iscal year ended at December 31, 2018 have relected hon-

estly and reasonably the inancial situaion of PCC1.

Recommendaions:

Besides the results and achievements that the Company has 
achieved in the past year, in order to build a strong brand 
name of Vietnam in the ields of business, growth in revenue 
and proit to ensure beneits for shareholders, Supervisory 
Board has some recommendaions for the Company as be-

lows:

- Sicking to adjusted strategic objecives of the Company in 
2018-2022, vision 2030.

- Coninuing to exploit cheap capital sources and control 
more efecively the use of cash low, imely saisfying capital 
source for producion and business aciviies and investment 
of the Company.

- Improving the quality of human resources to meet develop-

ment requirements with high growth targets.

- Invesing in advanced management technology and con-

strucion technology, applying new sotware management in 
project management.

- Coninuing to improve risk management and quality man-

agement system according to ISO.

Other aciviies of Supervisory Board (if any): None

Operaion plan of the
Supervisory Board in 2019
Based on the operaion situaion of 
the Supervisory Board in 2018 and 
the Company’s business plan in 2019. 
The Supervisory Board suggested a                  
operaion plan of the Supervisory Board 
in 2019 as follows:

- Supervise the observance of the              
Company’s Charter and State Law; 
Monitoring the implementaion of 
the Regulaions, Resoluions and Deci-
sions of the Board of Directors of the               
Company.

- Inspect and supervise the imple-

mentaion of producion and business 
plan in 2019 and adjustment plan to                   
implement the strategic objecives in 
the    period of 2018-2022 vision 2030.

- Appraisal of statement of income,       
inancial reports, management assess-

ment reports of the Board of Directors 
in 2019. Analysis and assessment of i-

nancial situaion, management and use 
of capital and eiciency producion and 
business aciviies of the Company.

- Monitor, inspect and supervise the 
process of preparing, implemening and 
setling approved investment projects.

- Coordinaing with the Board of Direc-

tors, the Board of Management, and 
departments of the Company in manag-

ing equity and managing the Company’s 
capital invested in other businesses.
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RISK MANAGEMENT
Risk management principles of the Company

Criical risks and governance method

- Risk management is a process throughout and sicking to all 
operaing processes of the company, which is an integral part 
in all processes of the Company. In paricular, risk manage-

ment must be associated with the objecives and strategies of 
the Company, is an important part when issuing any decision 
related to the operaion of the Company;

- Risk management must be based on reliable exising infor-
maion. The inputs of the risk management process must be 
based on reliable informaion sources of quality and quanity, 
from a variety of sources, including stored data, experience, 
and feedback from related paries, observaion, predicion 

and judgment;

- The risk management system includes parts and personnel 
serving for risk management which is integrated in the man-

agement and administraion structure of the Company and 
operated in parallel and in consistence with scale and opera-

ion scope of the Company;

- Risk management policies and procedures are implement-
ed coninuously and regularly updated, adjusted and supple-

mented in accordance with the scope, scale of operaion, con-

diions of the company and the market context;

System risk

Macroeconomic risk

- Economic growth

Vietnam’s economy is in a strong growth cycle that goes 
abreast with the world economy. According to staisics of the 
General Staisics Oice of Vietnam, Vietnam’s GDP in 2018 
increased 7.08%. This posiive growth will have a posiive im-

pact on the Company’s business. However, along with it are 
the risks when the economy grows and integrates too fast, 
creates great compeiive pressure for enterprises.

Along with the hot growth of the economy is inlaion. Inla-

ion is a macro factor that afects the whole economy and 
signiicantly afects economy in general and the Company in 
paricular. In recent years, inlaion is sill on the rise with the 
hot growth of the economy.

Rising inlaion leads to an increase in interest rates, which 
may increase the Company’s inancial costs.

How to manage: Proacively monitor the volaility of the do-

mesic and internaional markets to quickly take measures to 
resolve when risks occur. Control costs, opimize resources, 

and ensure safe capital structure. Regularly update changes 
in interest rates and exchange rates.

Legal risks

The policies of the State and the Government on the areas 
that Company are operaing also afect the business and pro-

ducion of the Company such as: Naional electricity develop-

ment plan for the period of 2011 - 2020 with consideraion to 
2030; Vietnam’s renewable energy strategy to 2030, vision to 
2050; naional technical regulaions on technical infrastruc-

ture works and eicient energy works.

Currently, the legal system of Vietnam is incomplete and in 
the process of compleion, so there are many amendments 
and supplements which lead to many changes and may cause 
inconvenience, more or less afect business aciviies of the 
Company.

How to manage: To limit the risks arising related to legal fac-

tors in the process of operaion, the Company always moni-
tors, studies and updates legal documents related to the ield 
of aciviies of it as well as consult and hire consultants for 
high-risk legal issues.

5.03% 5.42% 5.98%
6.68% 6.21% 6.81% 7.08%

9.21%

6.60%

4.09%

0.63%

2.66%
3.53% 3.54%

2012 2013 2014 2015 2016 2017 2018

GDP and CPI over the years

GDP CPI
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Criical risks and governance method (coninue)
Industry-speciic risk

Power construcion industry

- Natural and environmental risks

PCC1 implements the construcion of power transmission 
lines and substaions, power source projects, industrial, civ-

il, technical infrastructure, transport, irrigaion and post and 
telecommunicaion projects. The construcion and installa-

ion of the above works are mainly carried out outdoors and 
in areas with complex terrain so the weather and terrain con-

diions can afect safety in this ield.

How to manage: Be aware of the above risks, PCC1 always 
pays atenion to safety supervision during implementaion of 
its projects and complies with insurance policies for the Com-

pany and employees to limit impact of this risk factor on the 
overall business operaion of the Company..

Electricity producion industry

- Natural risks:

Natural weather and terrain not only directly afect the invest-
ment process and construcion of hydropower plants but also 
afect the electricity producion and business of plants.

How to manage: The company always works with experts to 
measure and monitor hydrology for many years before decid-

ing to invest.

- Interest rate risk

Currently, hydropower investment projects of the Company 
use majority of loans (accouning for about 70% of invest-
ment capital). In 2019 and next years, preferenial loans from 
World Bank will be exhausted and the Company must use 
other funds. Therefore, interest rate luctuaions will greatly 
afect the hydropower investment aciviies of the Company.

How to manage: Paying debt on ime, improving credit rep-

utaion towards commercial banks to receive more interest 
rate incenives in order to limit the negaive impact of interest 
rates on business operaions of the Company.

- Construcion risks

The process of work construcion and machine installaion re-

quires high accuracy and technical safety.

How to manage: To minimize this risk, before, during and af-

ter the construcion process, the Company has a profession-

al project management force, a presigious contractor team, 
and a team of supervisors and inspectors to evaluate techni-
cal standards of works and machinery, ensuring the quality 
and progress of works.

Real estate investment and business industry

- Industry cycle risk

Real estate projects usually take more than 2 years to com-

plete. During this ime, enterprises must bear the cycle risk of 
real estate industry and are afected by government policies, 
especially credit policies.

How to manage: The company carefully reviews the real es-

tate market overview; feasibility of the project, in both supply 
(input costs) and demand (output for the project) before im-

plementaion ...

- Project legal risk

The legal and administraive procedures for each real estate 
project are always issues that businesses must pay atenion 
to. The company may be at risk of project implementaion 
and progress if applicaion for project license lasts longer than 
expected or if there is a change in the local general plan, es-

pecially for factors related to traic, populaion density and 
land use purposes.

How to manage: The company always studies carefully the 
legal documents related to each project before implementa-

ion.

Industrial producion

- Risk of input material prices

The industrial manufacturing industry sufers risk mainly from 
the price of input materials. The company mainly produces 
and sells equipment, steel structures, materials and accesso-

ries of electrical works, thus steel price luctuaions directly 
afect this acivity of the Company.

How to manage: To limit the impact of material prices, the 
Company always updates the market situaion, informaion 
about steel prices in the world to ind measures to control 
steel prices at compeiive rates such as encryping materials, 
comparing and diversifying suppliers, selecing the most com-

peiive material suppliers in the market.
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Transacion and 
Remuneraion for the Execuive board 
Share ownership rate and transacions of members

Trasacions with related paries

 Name  Posiion
 Number of shares held at       

December 28, 2018
 Ownership rate

 Mr. Trinh Van Tuan 
Chairman of Board of Director 

cum General Director
23,441,482 17.66%

 Mr. Nguyen Minh De
Member of BOD cum Deputy 

General Director
1,717,960 1.29%

 Mr. Vu Van Tu
Member of BOD cum Deputy 

General Director
308,424 0.23%

 Mr. Vo Hong Quang
Member of BOD cum Deputy 

General Director
2,472,063 1.86%

 Ms. Nguyen Thi Huong Member of BOD 1,493,003 1.12%

Mr. Nguyen Nhat Tan Deputy General Director 4,291,001 3.232%

Mr. Dang Van Nghia Deputy General Director 233,796 0.176%

Mr Vu Anh Duong Deputy General Director 71,065 0.054%

Ms.Nguyen Thi Hai Ha Head of Supervisory Board 19,356 0.015%

Mr. Nguyen Anh Tuan Member of Supervisory Board 0 0%

Mr. Nguyen Quan Vu Member of Supervisory Board 27,664 0.021%

TOTAL 34,075,814 25.66%

Transacions between the Company and related people of the Company; or between the Company and major shareholder, 
internal people, related people of internal people:

In 2018, there was no transacion related to the Chairman of the Board of Directors, members of the Board of Directors, Board 
of Management, Chief Accountant and related people. However, there were transacions of buying and selling goods and ser-
vices, construcion of works with subsidiaries and associated companies.

Name of organizaion / individual
Relevant relaionship 

with the company
Transacion content with the company

Mien Nam- No.I Power Construcion Com-

pany Limited
Subsidiary

Buy: Construcion volume

Turnover: Tools, guarantee fee

Hanoi- No.1 Power Construcion Company 
Limited

Subsidiary
Buy: Construcion volume

Turnover: Oice lease, other

Dai Mo- No.1 Power Construcion Compa-

ny Limited
Subsidiary

Buy: Construcion volume

Turnover: Tools, land rent, guarantee fee

Dong Anh Steel Tower Company Limited Subsidiary
Buy: Steel pole processing

Turnover: selling  materials

My Dinh- No.1 Power Construcion Com-

pany Limited
Subsidiary

Buy: Construcion volume

Turnover: Oice lease, other

Nang Huong- No.1 Power Construcion 
Company Limited

Subsidiary
Buy: Building service

Turnover: land rent, other

Hoang Mai- No.1 Power Construcion In-

stallaion One Member Company Limited
Subsidiary

Buy: Construcion volume

Turnover: Land rent, guarantee fee

Mien Bac- No.1 Power Construcion Instal-
laion Company Limited

Subsidiary
Buy: Construcion volume, clearance consultancy 
Turnover: Land rent, guarantee fee

Tu Liem- No.1 Power Construcion Installa-

ion Company Limited
Subsidiary

Buy: Construcion volume

Turnover: Land rent, guarantee fee, other

Ha Dong- No.1 Power Construcion Instal-
laion One Member Company Limited

Subsidiary
Buy: Construcion volume

Turnover: Land rent, guarantee fee

Ninh Binh- No.1 Power Construcion In-

stallaion Company Limited
Subsidiary

Buy: Construcion volume

Turnover: Land rent, guarantee fee

Trung Thu Hydropower Joint Stock Com-

pany
Subsidiary Turnover: Consuling, Other

ERECO JSC Subsidiary Buy: Installaion volume

Hoa Binh Automobile Mechanical JSC Subsidiary
Turnover: Real estate project management                           
consultancy

My Dinh Real Est JSC Subsidiary
Turnover: Real estate project management consultan-

cy, oice lease

Transacions between the Company and its subsidiaries and ailiates arise regularly and always comply with provisions of law 
and provisions of the Company Charter on the relaionship of Parent Company - subsidiaries, ailiates and provisions of the 
Enterprise Law. Transacions between the Company and its subsidiaries and ailiates in 2018 were implemented in accordance 
with Resoluion No. 05/NQ-PCC1-HDQT dated January 31, 2018 on approval of policy on implemening transacion contracts 
between Power Construcion Joint Stock Company No.1 and related enterprises
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Trasacions with related paries (conintue)

Allowances and remuneraion of the BOD, SB, and BOM in 2018

Bao Lam Hydropower Joint Stock Company Subsidiary
Turnover: oice leaseBuy: Hydropower Operaion 
Management

Cao Bang Iron and Steel Joint Stock Com-

pany
Associated company Grinding processing to ore soring and trading

Northern Energy Investment Joint Stock 
Company

Subsidiary
Project transferProject management and other           
services

name  Chức danh 
Allowance for one one 

month (VND)
 Total (VND)

Board of Directors

 Mr. Trinh Van Tuan 
Chairman of Board 

of Director 
         10,000,000      120,000,000 

 Mr. Nguyen Minh De Member of BOD            2,000,000        24,000,000 

 Mr. Vu Van Tu Member of BOD            2,000,000        24,000,000 

 Mr. Vo Hong Quang Member of BOD            2,000,000        24,000,000 

 Ms. Nguyen Thi Huong Member of BOD            2,000,000        24,000,000 

TOTAL          18,000,000      216,000,000 

Supervisory Board

Ms.Nguyen Thi Hai Ha
Head of Supervisory 

Board
           6,000,000        72,000,000 

Mr. Nguyen Anh Tuan
Member of             

Supervisory Board
           1,500,000        18,000,000 

Mr. Nguyen Quan Vu
Member of             

Supervisory Board
           1,500,000        18,000,000 

TOTAL 9,000,000 108,000,000

Allowances of the Board of Directors, Supervisory Board

Posiion 2017 2018

General Director 1,694,470,900 1,668,725,300

Other members of BOM and BOD 5,212,630,500 5,284,540,500

Allowances and remuneraion of the BOD, SB, and BOM in 2018 (coninue)

Income of BOM and BOD

Strengthen 

corporate governance
Governance system

- Coninuing to improve the system management capacity 
through: Quality of human resources; Applicaion of advanced 
management sotware; Improvement employees’ income and 
development of company culture.

- Coninuing to raionalize the organizaional chart and sup-

plemening quality human resources to meet the needs of 
rapid growth; Change operaion model of Yen Thuong factory.

- Coninuing to improve internal regulaions and rules of the 
Company.

- Implemening efecive training according to company strat-
egy to ensure staf capacity improvement and cost savings; 
Promoing internal training.

Governance system

- Coninuing to manage the construcion quality of electrical 
works and steel structure producion according to ISO 9001: 
2015 standards.

- Coninuing to manage the environment in steel structure 
producion according to ISO 14001: 2015 standards.

Corporate governance training
- Corporate governance training courses that the members of 
the Board of Directors, Supervisory Board, Execuive Director 
(General Director), other managers and Company Secretary 

have paricipated in according to regulaions on corporate 
governance:

- Members of the Board of Directors, Supervisory Board, Gen-

eral Director, other managers and Secretary of the Company 
regularly update legal documents and regulaions on corpo-

rate governance and paricipate in seminars on corporate 
governance hold by Ho Chi Minh Stock Exchange and the 
State Securiies Commission and will coninue to paricipate 
in corporate governance training courses when the State Se-

curiies Commission accredites that training insituions have 
appropriate training courses.

Comply with regulaions on corporate     
governance

The company complies with regulaions on corporate gover-
nance such as:

- Coninuing to comply with and update regulaions on corpo-

rate governance such as informaion disclosure on the stock 
market or organizing the General Meeing of Shareholders.

- Improving the quality of the Annual Report both in content 
and form for a beter transmission of informaion to share-

holders and investor community.

- Planning to strengthen personnel of the Board of Directors 
and Supervisory Board according to the new requirements of 
Decree No.71/2017 / ND-CP.
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REPORT ON 
OPERATING SITUATION 2018

OVERVIEW
Overview of Vietnam’s economy and the    
general situaion of electricity industry in 2019

The world in 2018 had many complicated economic and        
poliical events. Vietnam’s economy is relaively stable and 
has many posiive imprints, GDP growth exceeded the plan 
by 7.08%. Some advantageous factors for economic develop-

ment are: Business environment coninued to improve, bank 
interest rates were stable and at a relaively low level, credit 
supply always met the needs of the economy, FDI increases, 
exports coninued to rise, naional reserves increase, the real 
estate market is relaively stable. The stock market had a lot 
of changes due to the impact of world economic luctuaions 
and had taken place turn bad at the end of the year.

In 2018, the electricity industry provided suicient and              
reliable electricity sources for socio-economic develop-

ment, the total electricity consumpion in the whole country             
increased by 10.36% compared to 2017. Although the elec-

tricity industry had built an investment plan to rise with great 
investment value. However, disbursement progress for EVN 
NPT’s high-pressure grid investment reached only 78% of the 
plan. As a result, the projects must focus on invesing heavi-
ly in the following stages to meet the demand for addiional 
charge.
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ANALYSIS OF 

BUSINESS ACTIVITIES
Overview of general business situaion of the Company

Indicator Unit
Plan in 

2017

Implementa-

ion in 2017
Plan in   

2018

Implementa-

ion in 2018
Implementa-

ion / Plan

Business value Billion dong 5,157.04 4,634.32 6,168.58 5,277.62 85.86%

Net revenue Billion dong 3,585.92 3,160.56 5,643.46 5,084.42 90.09%

Proit ater tax of parent         
company

Billion dong 306.89 236.66 458.75 466.55 101.70%

Dividend % 20% 15% 15% 15% 100.00%

Payment to state budget Billion dong - - 250.020 252.60 101.03%

Total salary fund Billion dong - - 213.210 201.82 94.66%

Average income of employees
Million dong/
person/month

- - 13.2 12.59 95.38%

Implementaion results compared to the plan

PCC1 fulills its target plan for 2018 to sick to the strategy for the period 2018 - 2022 with opportuniies and challenges in-

tertwined. With its eforts, creaivity and determinaion of the Execuive Board, the leaders of the departments together with 
the member units have promoted the disincive posiion and capacity of PCC1, the inal revenue result of the company has 
surpassed over VND 5,000 billion, which exceeds the setout plan.

Performance results of 2018 compared to previous years

Indicator 2014  2015  2016  2017  2018 
Proporion 

2018

2018/ 
2017

Total revenue 3,113 3,150 3,099 3,212           5,160 100.00% 160.80%

Net revenue 3,100 3,101 3,008 3,160           5,084 98.45% 160.88%

 Revenue from inancial acivity 8 9 14 11                28 0.55% 254.55%

Other revenue 5 40 77 41                47 1.00% 126.83%

Total expenses 2,559 2,816 2,633 2,908           4,577 100.00% 157.49%

Cost of goods sole 2,433 2,672 2,482 2,679           4,219 92.17% 157.48%

Financial expenses 14 12 22 103              150 3.28% 145.63%

Operaing costs 112 132 129 126              208 4.55% 165.08%

Other costs 6 2 6 1                   8 0.17% 800%

Proit before tax 549 319 401 303              579 100.00% 191.09%

Net proit from business        
aciviies

549 281 329 263              540 93.26% 205.32%

Other proits (0.5) 38 72 40 39 6.74% 97.5%

Proit ater tax 425 246 305 256          491 100.00% 191.79%
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Business performance over the years

Indicator Unit 2014 2015 2016 2017 2018 2018/2017

ROS % 13.70% 7.92% 10.13% 8.11% 9.57% 117.96%

ROE % 47.18% 17.91% 14.77% 9.11% 14.84% 162.88%

ROA % 20.44% 7.53% 6.73% 4.12% 7.37% 178.78%

EPS Đồng 21,064 9,179 3,392 2,336 3,514 58.31%

Business situaion by the ield of operaion

Indicator 2017 Proporion 2018 Proporion
Growth     

(%)

Revenue (billion VND) 3,160.56 100.00% 5,084.42 100.00% 61%

Revenue from construcion acivity 1,700.44 53.80% 1,730.66 34.04% 2%

Revenue from industrial producion 375.63 11.88% 498.87 9.81% 33%

Revenue from real estate transfer 3.47 0.11% 954.49 18.77% 27440%

Revenue from sales of goods and materials 722.57 22.86% 1,254.39 24.67% 74%

Revenue from hydropower acivity 279.40 8.84% 559.42 11.00% 100%

Revenue from real estate investment business 11.91 0.38% 14.12 0.28% 19%

Other revenue 67.15 2.12% 72.47 1.43% 8%

Historical Cost (billion VND) 2.679,36 100,00% 4.218,67 100,00% 57%

Historical cost of construcion acivity 1,467.69 54.78% 1,559.03 36.96% 6%

Historical cost of industrial producion 340.77 12.72% 467.24 11.08% 37%

Historical cost of real estate transfer 3.85 0.14% 695.09 16.48% 17941%

Historical cost of Historical cost of goods and   materials 697.18 26.02% 1,218.83 28.89% 75%

Historical cost of hydropower acivity 116.88 4.36% 210.24 4.98% 80%

Cost of real estate investment business 4.37 0.16% 6.19 0.15% 42%

Other historical costs 48.87 1.82% 62.05 1.47% 27%

Refund of provision for devaluaion of inventories -0.27 -0.01% 0.00 0.00% -100%

Gross proit from business aciviies (billion VND)  480.94 100.00%  865.75 100.00% 80.01%

Gross proit from construcion acivity 232.75 48.39% 171.63 19.82% -26.26%

Gross proit from industrial producion 34.85 7.25% 31.63 3.65% -9.25%

Gross proit from real estate transfer -0.39 -0.08% 259.40 29.96% -67107.20%

Gross proit from sales of goods and materials 25.39 5.28% 35.56 4.11% 40.07%

Gross proit from hydropower acivity 162.52 33.79% 349.18 40.33% 114.85%

Gross proit from real estate investment business 7.54 1.57% 7.93 0.92% 5.22%

Other gross proit 18.28 3.80% 10.42 1.20% -42.99%
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Business situaion by the ield of operaion (coninued) Business aciviies

Construcion acivity

Construcion acivity Unit 2016 2017 2018 % Growth

Net revenue Billion dong 1,815.14 1,700.44 1,730.66 1.78%

Historical cost Billion dong 1,552.20 1,467.69 1,559.03 6.22%

Gross proit Billion dong 262.94 232.75 171.63 -26.26%

Gross proit /Net revenue % 14.49% 13.69% 9.92% -27.55%

In 2018, the Company’s power con-

strucion acivity has many posiive 
changes with a total value of newly 
signed contracts reached 3,500 billion 
dong in which there are many projects 
in and outside EVN with large scale (Bim 
project, Dau Tieng project, 500Kv circuit 
3 transmission lines, etc.). The results 
of construcion acivity in 2018 mostly 
came from the contracts 2017trans-

ferred because the contracts signed 
in 2018 began to be recorded from 
the irst quarter of 2019. Therefore in 
2018, while the revenue reached VND 
1,730.66 billion - increased 1.78% com-

pared to 2017, gross proit reached VND 
171.63 billion - decreased 26.26% com-

pared to 2017. Gross proit decreased 
mainly because cost of goods sold in-

creased 6.15% while revenue increased 
only 1.75%.

The cause of low growth of power con-

strucion in the last 2 years:

+ The project investment approval pro-

cess is afected when the Ministry of 

Industry and Trade changes the organi-
zaional model;

+ Decision No. 4970/QD-BTC regulaing 
the construcion norms of power works 
is not appropriate and causes diiculty 
for investors to implement new projects 
as well as afects eiciency of construc-

ion contractors.

+ At present, the contract unit price 
improved in the direcion of increasing 

because the investors, the construcion 
and installaion contractors noiced the 
inadequacy and PCC1 has restructured 
to projects outside EVN, foreign mar-
kets to minimize the above impact as 
well as improve proit margins. Expect-
ed construcion revenue from EVN ac-

counts for about 40%, revenue outside 
EVN accounts for 60%.
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Business aciviies (coninued)

Industrial producion acivity Unit 2016 2017 2018 % Growth

Net revenue Billion dong 517.10 375.63 498.87 32.81%

Historical cost Billion dong 429.08 340.77 467.24 37.11%

Gross proit Billion dong 88.02 34.85 31.63 -9.25%

Gross proit /Net revenue % 17.02% 9.28% 6.34% -31.67%

Industrial producion acivity Real estate transfer acivity

Revenue from industrial producion 
reached VND 498.87 billion - increased 
32.81% compared to 2017, but gross 
proit only reached VND 31.63 billion 
- decreased 9.25% compared to 2017. 
Rate of Gross proit /net revenue of in-

dustrial producion reached more than 
6%, decreased compared to the rate 
9.28% of 2016.

The main reason for the decline in proit 
and proit margin of this segment is that 
the revenue from contracts outside EVN 
have not yet been recorded; the con-

tracts in EVN are afected by the change 
of policy as construcion aciviies.

Real estate transfer acivity Unit 2016 2017 2018 % Growth

Net revenue Billion dong 463.57 3.47 954.49 27440.45%

Historical cost Billion dong 323.07 3.85 695.09 17940.71%

Gross proit Billion dong 140.50 -0.39 259.40  -

Gross proit /Net revenue % 30.31% -11.17% 27.18%  -

Revenue from real estate acivity of the 
Company in 2018 reached nearly 954 
billion VND- a sudden increase com-

pared to 2017.

 The reason is that in 2017, the real es-

tate projects of the Company were in 
the implementaion phase, so the rev-

enue was negligible. In 2018, the com-

pany opened for sale My Dinh Plaza 02 
Project. Gross proit from real estate 
transfer acivity reached VND 249 bil-
lion, accounted for 29% of the compa-

ny’s proit structure in 2018. The raio 
of gross proit / net revenue reached a 
high level of 26.12%.
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Business aciviies (coninued)

Real estate leasing acivity Unit 2017 2018 % Growth

Net revenue Billion dong 11.91 14.12 18.56%

Historical cost Billion dong 4.37 6.19 41.65%

Gross proit Billion dong 7.54 7.93 5.17%

Gross proit /Net revenue % 63.31% 56.16% -7.15%

Real estate leasing acivity

Selling goods and materials acivity

Revenue from real estate leasing acivi-
ty increased 18.56% compared to 2017, 
because PCC1 has put My Dinh Plaza 02 
project into operaion which increased 
the loor area by 9,000 m2; howev-

er, the revenue increased more slow-

ly than cost because Plaza 02 has just 
been put into use, the level of ground 
illing is not high while it sill subject to 
addiional costs from the whole build-

ing system. According to the informa-

ion of signed lease contracts, the oc-

cupancy of My Dinh Plaza 02 in 2019 
reached over 90%, this acivity is fore-

casted to achieve the highest proit rate 
in the next year.

Acivity of selling goods and materials 
of the Company are mainly:

- Selling of electrical equipment mate-

rials for projects and works in electrical 
construcion acivity occupied about 
40%. The increasing value of selling 
goods in construcion acivity will create 
advantages for PC1 to enjoy discounts, 
thereby supporing core aciviies which 
are construcion and energy invest-
ment.

- Selling of steel materials related to 
the producion plants of PCC1 occupied 
about 60%.

Therefore, the revenue of this acivity 
in 2018 increased sharply, reached VND 
1,254.39 billion - equivalent to 73.6% 

Selling goods and materials acivity Unit 2016 2017 2018 % Growth

Net revenue Billion dong 131.29 722.57 1,254.39 73.60%

Historical cost Billion dong 122.99 697.18 1,218.83 74.82%

Gross proit Billion dong 8.29 25.39 35.56 40.07%

Gross proit /Net revenue % 6.32% 3.51% 2.83% -19.32%

compared to 2017 and contributed 24.67% of total revenue. However, gross proit 
was only VND 35.56 billion because it was merely a commercial acivity so the proit 
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Business aciviies (coninued)

Hydropower acivity

Hydropower acivity (coninued)

Hydropower acivity Unit 2017 2018 % Growth

Net revenue Billion dong 279.40 559.42 100.22%

Historical cost Billion dong 116.88 210.24 79.88%

Gross proit Billion dong 162.52 349.18 114.85%

Gross proit /Net revenue % 58.17% 62.42% 7.31%

Revenue in 2018 reached VND 559.42 billion - double that 
of 2017, gross proit reached VND 349.18 billion - increased 
114.89% compared to the same period, leading to an increase 
of 7.31 % of gross proit/revenue.

The reason for the sharp increase of revenue and proit in 
2018 is that PC1 operated 2 more hydropower plants (Bao 
Lam 3 and Bao Lam 3A); which increased number of power 
plants of PC1 to 4, speciically:

- Trung Thu hydropower: capacity of 30 MW with total invest-
ment capital of VND 900 billion (PCC1 contributed 60%) in 
Muong Cha district, Dien Bien province

- Bao Lam 1 hydropower plant: capacity of 30 MW with to-

tal investment capital of VND 765.7 billion (PCC1 contributed 
100%) in Bao Lam district, Cao Bang province

- Bao Lam 3 hydropower plant: capacity of 46 MW with to-

tal investment capital of VND 886.3 billion (PCC1 contributed 
100%) in Bao Lam district, Cao Bang province

- Bao Lam 3A hydropower plant: capacity of 8 MW with to-

tal investment capital of VND 291.5 billion (PCC1 contributed 
100%) in Bao Lam district, Cao Bang province

The hydropower projects of PC1 have high proit margin be-

cause:

- Selling price of electricity: hydropower plants of PC1 are ap-

plied with avoidable tarifs for small hydroelectricity with an 
average selling price of VND 1,100 / kWh. This price is higher 
than the contract price (PPA - Power Purchase Agreement) of 
hydropower with large capacity (over 30 MW) about 20-30%.

- Corporate income tax incenives: Small hydropower projects 
are enitled to tax rate of 10% in the irst 15 years, tax exemp-

ion for the irst 4 years from year arising taxable income and 
50% reducion in the next 9 years (equivalent to 5% tax rate).

- Low investment cost, high commercial power output, all 
plants operate at full capacity;

- Low interest loans: 02 hydropower projects of Trung Thu 
and Bao Lam 1 borrowed VND 1,300 billion from the World 
Bank’s Renewable Energy Development Program (REDP) pro-

gram. This capital has an interest rate of about 3% lower than 
commercial capital, which signiicantly helped improve the 
eiciency of these two projects. Although the REDP program 
ended on June 30, 2018, PCC1’s new developing projects will 
have to mobilize commercial capital, but PCC1 oten gets 
much beter interest rates than the market average due to its 
good credit score, its presige in building and implemening 
electricity projects and high efeciveness of projects (hydro-

power projects have a minimum IRR of 13%).
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BUSINESS SITUATION OF SUBSIDIARIES 
AND AFFILIATED COMPANIES
Subsidiaries

Construcion block

Construcion block (coninued)

Name of subsidiary Mien Nam- No.1 Construcion Company Limited

Address
Cao ốc An Khang, số 28 Đường 19, Khu phố 5, Phường An Phú, Quận 2, Hồ Chí 
Minh

Main business line Power construcion

Charter capital VND 25,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion VND) 123.85 168.60 190.05 168.00

Revenue (billion VND) 355.59 375.87 310.59 246.70

Proit ater tax (billion VND) 14.24 12.16 9.62 3.75

Name of subsidiary Ha Dong- No.1 Power Construcion Installaion One Member Company Limited

Address Van La village, Phu La ward, Ha Dong district, Hanoi.

Main business line Power construcion

Charter capital VND 5,942.87 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion VND) 35.06 56.00 58.62 55.13

Revenue (billion VND) 72.61 77.36 109.16 117.35

Proit ater tax (billion VND) 2.62 1.60 1.91 0.95

Name of subsidiary My Dinh No.1 Construcion Company Limited

Address No. 138 Tran Binh road, My Dinh 2 Ward, Nam Tu Liem District, Hanoi

Main business line Power construcion

Charter capital VND 10,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion VND) 42.68 65.37 102.46 95.85

Revenue (billion VND) 100.74 105.87 145.56 151.72

Proit ater tax (billion VND) 4.00 3.27 3.57 2.25

Name of subsidiary Hoang Mai- No.1 Power Construcion Installaion One Member Company Limited

Address No. 471, Nguyen Tam Trinh Street, Hoang Van Thu Ward, Hoang Mai District, Hanoi

Main business line Power construcion

Charter capital VND 5,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion VND) 34.12 46.82 58.64 52.65

Revenue (billion VND) 75.55 85.33 81.07 78.62

Proit ater tax (billion VND) 2.73 3.00 1.15 0.77
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Construcion block (coninued) Construcion block (coninued)

Name of subsidiary Hanoi- No.1 Power Construcion Company Limited

Address No. 583 Km9 Nguyen Trai Street, Van Quan Ward, Ha Dong District, Hanoi

Main business line Power construcion

Charter capital VND 5,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion VND) 37.43 50.99 45.05 63.67

Revenue (billion VND) 45.52 72.06 41.77 70.48

Proit ater tax (billion VND) 1.30 2.14 1.19 1.54

Name of subsidiary Dai Mo- No.1 Power Construcion Company Limited

Address Cho Quarter, Dai Mo Ward, Nam Tu Liem District, Hanoi 

Main business line Power construcion

Charter capital VND 5,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

28.48 38.99 39.31 57.13

Revenue (billion VND) 60.1 89.56 109.64 122.99

Proit ater tax (billion 
VND)

2.11 2.93 2.2 1.65

Name of subsidiary Mien Bac- No.1 Power Construcion Installaion Company Limited

Address Cho Quarter, Dai Mo Ward, Nam Tu Liem District, Hanoi

Main business line Power construcion

Charter capital VND 10,236  million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

68.86 82.25 104.17 105.5

Revenue (billion VND) 90.36 126.91 142.39 100.43

Proit ater tax (billion 
VND)

3.42 4.25 3.02 1.51

Name of subsidiary Tu Liem- No.1 Power Construcion Installaion Company Limited

Address Group 19, Xuan Phuong Ward, Nam Tu Liem District, Hanoi

Main business line Power construcion

Charter capital VND 10,550  million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

48.15 85.82 93.77 71.93

Revenue (billion VND) 76.72 114.59 111.22 110.38

Proit ater tax (billion 
VND)

2.63 2.85 1.06 1.00
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Name of subsidiary Nang Huong- No.1 Power Construcion Company Limited

Address No. 583 Km9 Nguyen Trai Street, Van Quan Ward, Ha Dong District, Hanoi

Main business line Power construcion

Charter capital VNF 725.51 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

3.21 3.26 5.17 6.9

Revenue (billion VND) 8.38 10.84 12.49 14.49

Proit ater tax (billion 
VND)

(0.01) (0.48) 0.49 0.58

Construcion block (coninued) Energy investment block

Name of subsidiary Ninh Binh- No.1 Power Construcion Installaion Company Limited

Address Tan Thanh Ward, Ninh Binh City, Ninh Binh Province

Main business line Power construcion

Charter capital VND 10,000 million

Holding rate of parent company 100.00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

- - 18.11 50.03

Revenue (billion VND) - - 13.47 73.47

Proit ater tax (billion 
VND)

- - 0.22 1.18

Name of subsidiary Trung Thu Hydropower Joint Stock Company

Address House No. 157, Residenial Group 16, Tan Thanh ward, Dien Bien Phu 

Main business line
Investment in construcion of small and medium hydropower plants; Produc-

ing and trading electricity.

Charter capital VND 252.000 million

Holding rate of parent company 60%

BUSINESS OPERATION RESULTS

Target 2016 2017 2018

Total Assets (billion 
VND)

876.47 868.24 819.69

Revenue (billion VND) 8.98 142.61 153.03

Proit ater tax (billion 
VND)

(1.21) 40.13 52.05

Name of subsidiary Bao Lam Hydropower Joint Stock Company

Address Na Pong Village, Bao Lam District, Cao Bang Province

Main business line
Consuling management of hydropower projects, management ater hydro-

power investment.

Charter capital VND 3,670 million

Holding rate of parent company 91.83%

BUSINESS OPERATION RESULTS

Target 2016 2017 2018

Total Assets (billion 
VND)

6.86 9.42 9.56

Revenue (billion VND) 3.62 17.84 37.95

Proit ater tax (billion 
VND)

(0.61) (0.97) (0.35)
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Energy investment block (coninued)

Real estate business block

Real estate business block (coninued)

Name of subsidiary Northern Energy Investment Joint Stock Company

Address Na Pong Village, Bao Lam District, Cao Bang Province

Main business line
Investment in construcion of small and medium hydropower plants; electrici-
ty producion and trading.

Charter capital VND 50,000 million

Holding rate of parent company 90.00%

BUSINESS OPERATION RESULTS

Target 2017 2018 2018

Total Assets (billion 
VND)

 -  - 459.89

Revenue (billion VND) -  - -

Proit ater tax (billion 
VND)

-  - -

Name of subsidiary My Dinh Real Est JSC

Address Dinh Thon Village - My Dinh 1 Ward- Nam Tu Liem District - Hanoi

Main business line Investment and construcion of apartment projects, oices and trade centers.

Charter capital VND 180,000 million

Holding rate of parent company 99.39%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

103.11 266.95 738.9 487.12

Revenue (billion VND) - - - 956.19

Proit ater tax (billion 
VND)

(0.88) (0.08) - 155.19

Surprising proit due to the opening of My Dinh Plaza 02 from 2017, handing over houses in 2018, the Company recorded all 
revenue in 2018.

Name of subsidiary Hoa Binh Automobile Mechanical JSC

Address No. 44 Trieu Khuc Street, Thanh Xuan Ward Ward, Thanh Xuan District, Ha Noi

Main business line Investment in real estate projects

Charter capital VND 167,576 million

Holding rate of parent company 99.34%

BUSINESS OPERATION RESULTS

Target 2016 2017 2018

Total Assets (billion 
VND)

8.31 156.19 162.07

Revenue (billion VND) 0.64 0.75 0.85

Proit ater tax (billion 
VND)

0.28 - 0.22

Name of subsidiary Tien Bo Investment Trading Joint Stock Company

Address No. 1, Alley 321, Vinh Hung street, Thanh Tri Ward, Hoang Mai District, Hanoi

Main business line Investment in real estate projects

Charter capital VND 26,000 million

Holding rate of parent company 99.77%

BUSINESS OPERATION RESULTS

Target 2016 2017 2018

Total Assets (billion 
VND)

 -  - 23.63

Revenue (billion VND) -  - 0.15

Proit ater tax (billion 
VND)

-  - (1.37)
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Industrial producion block

Name of subsidiary Dong Anh Steel Tower Company Limited

Address Group 23, Dong Anh town, Hanoi city

Main business line

Manufacture all kinds of galvanized steel columns, steel structures, related 
spare parts and plaing services; purchase and sale of steel, zinc, materials 
for producion and fabricaion of steel structures; buying and selling electrical 
equipment and materials

Charter capital VND 51,257 million

Holding rate of parent company 90..00%

BUSINESS OPERATION RESULTS

Target 2015 2016 2017 2018

Total Assets (billion 
VND)

266,4 316,3 236,95 403,69

Revenue (billion VND) 601,02 522,67 468,66 634,36

Proit ater tax (billion 
VND)

35,51 44,16 28,34 25,69

Ailiated companies

Name of ailiated company Tan Phat Minerals Joint Stock Company

Address Tay Giang Hotel, Group 22, Song Bang Ward, Cao Bang City, Cao Bang Province

Main business line Exploraion and mineral exploitaion

Charter capital VND 110,334 million

Holding rate of parent company 33.92%

Name of ailiated company Cao Bang Iron and Steel Joint Stock Company

Address No. 52, Kim Dong Street - Hop Giang Ward – Cao Bang City

Main business line Iron ore exploitaion

Charter capital VND 430,063 million

Holding rate of parent company 25.09%
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ANALYSIS OF 

FINANCIAL SITUATION
Overall, PC1’s inancial indicators have signiicant improvement in 2018 due to the contribuion of hydropower and real 
estate sectors.

Growth of revenue

Operaional ability

Solvency

Proitability

In 2018, PC1 achieved VND 5,085 billion 
of revenue and VND 486 billion of proit 
ater tax, corresponding to an increase 
of 61% and 90%, respecively due to 
(1) recogniion of VND 954 billion rev-

enue from My Dinh Plaza 2 Project and 
(2) revenue from hydropower reached 
VND559 billion, doubling compared to 
2017 due to commercial electricity from 
Bao Lam 3 (46MW) and Bao Lam 3A 
(8MW) from the beginning of the year.

The proit ater tax of PC1 has a big luc-

tuaion over the years due to the dis-

coninuous characterisic of real estate 
sector.

The number of cash conversion days of 
PC1 decreased from 89 days in 2017 to 
only 44 days due to the recogniion of 
revenue and proit of real estate proj-
ects together with the increase in the 
proporion of revenue from hydropow-

er investment in 2018.

Both of these sectors have a common 
feature of low receivables. In addiion, 
recogniion of real estate projects helps 
signiicantly reduce inventory of PC1. 
Therefore, in 2018, the accounts receiv-

able days of PC1 decreased from 141 
days to 105 days, inventory days de-

creased from 93 days to 66 days.

PC1’s solvency is at a safe level with 
its current raio and quick raio is usu-

ally above 1 in recent years and tends 
to improve clearly which means that 
short-term assets of PC1 are able to pay 
short-term debts of enterprise.

In 2018, PC1’s gross proit margin and 
proit ater tax have improvement of 
about 1.6 percentage points due to the 
contribuion of hydropower and real es-

tate sectors, which are 02 sectors with 
higher proitability than electrical con-

strucion and industrial producion.

In the past, these indicators were higher 
than in 2014 and 2016, which was also 
the ime recording revenue and proit 
of real estate of PC1.
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Structure of assets and capital

ASSETS Unit 2018 Proporion

CURRENT ASSETS Dong     3,150,022,692,977 100.00%

Cash and cash equivalents Dong           701,280,173,355 22.26%

Short-term investments Dong                   90,000,000 0.003%

Current receivables Dong         1,551,785,450,653 49.26%

Inventory Dong           759,475,370,567 24.11%

Other current assets Dong             47,481,697,429 1.51%

NON-CURRENT ASSETS Dong     3,446,883,370,866 100.00%

Non-current receivables Dong               8,295,573,500 0.24%

Fixed assets Dong         2,530,560,673,102 73.42%

Investment properies Dong           170,668,306,680 4.95%

Long-term assets in progress Dong           442,210,474,227 12.97%

Long-term investments Dong             96,856,179,877 2.81%

Other long-term assets Dong           198,292,163,480 5.75%

Asset structure

Cơ cấu nguồn vốn

Current receivables account for the largest proporion in the 
current asset structure with nearly 51%, followed by inven-

tories with 24.11%; cash and cash equivalents account for 
22.26%, other items do not have or account for an insignii-

cant proporion.

- In terms of inventories, the company usually carries out 
electricity construcion projects from year to year, this proj-
ect overlaps other project or many projects are implemented 
at the same ime, so the company always has inventories at 
many imes of the year with a high proporion of total short-
term assets.

- In the current asset structure, ixed assets account for an 
outstanding proporion with 73.42%, which are mainly assets 
in hydropower plants. Non-current assets in progress also 
account for a relaively high proporion of 12.97%, most of 

RESOURCES Unit 2018 Proporion

LIABILITIES Dong  3,317,677,404,756 

Current liabiliies Dong  1,740,964,808,403 100.00%

 Trade payables Dong  758,370,202,543 43.56%

 Advance from customers Dong  155,330,934,911 8.92%

Statutory obligaions Dong  83,657,579,847 4.81%

Payables to employees Dong  42,775,331,704 2.46%

Accrued expenses Dong  139,453,399,280 8.01%

Short-term deferred revenue Dong  261,124,118 0.01%

Other short-term payables Dong  55,248,101,261 3.17%

Short-term loan and payable for inance leasing Dong  415,790,185,025 23.88%

Provision for short term payables Dong  12,885,406,401 0.74%

Reward and welfare funds Dong  77,192,543,313 4.43%

Non-current liabiliies Dong  1,576,712,596,353 100.00%

Other long-term liabiliies Dong  1,048,203,506 0.07%

Long-term loans and debts Dong  1,553,956,591,681 98.56%

Deferred tax liabiliies Dong  11,613,705,190 0.74%

Provision for bad debts Dong  10,094,095,976 0.64%

EQUITY Dong  3,279,228,658,114 

PC1’s debt reached about VND 2,000 billion, the raio of inter-
est-bearing debt to equity is quite safe (60%). However, long-
term debt accounts for 75% of total interest-bearing debt, 
mainly for investments in hydropower with a term of over 10 
years. In case of increasing interest rates in the coming ime, 
PC1’s business results may be negaively afected.

which are hydropower projects in the investment phase. The 
rest are items that account for a small proporion such as in-

vestment real estate with 4.95%, long-term investments with 
2.81% and other long-term assets with 5.75%.
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REPORT OF 
THE BOARD OF MANAGEMENT

Full name Posiiom Number of holding shares Ownership 

Mr. Trinh Van Tuan General Director 23,441,482 17.66%

Mr. Nguyen Minh De Deputy General Director 1,717,960 1.29%

Mr. Vu Van Tu Deputy General Director 308,424 0.23%

Mr. Vo Hong Quang Deputy General Director 2,472,063 1.86%

Mr Nguyen Nhat Tan  Deputy General Director 4,291,001 3.23%

Mr. Dang Van Nghia Deputy General Director 233,796 0.18%

Mr. Vu Anh Duong Deputy General Director 71,065 0.054%

Members of the Board of Management

Indicator Unit
Plan of 

2018

Perform 

of 2018

Plan / 
Perform

Gross sale
Billion 
dong

5,643,46 5,084.42 90.09%

Proit ater 
tax

Billion 
dong

458,745 461.8 102%

Dividend
Billion 
dong

15% 15% 100.00%

Evaluaion of business performance results in 2018

Improvements in organizaional structure and management policies

In 2018, the company achieved revenue of VND 5,082 billion, 
increased 60.9% compared to 2017. Consolidated gross prof-
it margin increased 1.7% compared to 2017, reached 16.9%, 
which helped gross proit increased 1.79 imes compared to 
2017.

Although the cost of sales, administraion and inancial ex-

penses increased, the breakthrough of gross proit sill helped 
PC1 achieved VND 579 billion in proit before tax (PBT), in-

creased 89% compared to 2017. Proit ater tax (PAT) of Par-
ent company reached VND 461.8 billion, earning per share 
(EPS) reached VND 3,524 / share.

With this result, although PC1 has just completed 90.1% of 
revenue plan, PC1 has exceeded 6.82% proit plan of the year. 
The growth of PC1’s proit in the past year has important con-

tribuion from real estate and hydropower business. While 

the real estate block brought revenue of VND 954.5 billion- a 
sudden increase compared to only VND 3.4 billion in 2017, hy-

dropower revenue also doubled, reached VND 559.4 billion.

Real estate and hydropower business are also the two setcors 
with the best proit margins of PC1, respecively 26.1% and 
62.4% in 2018, which helped the consolidated gross proit 
margin increase 1.7%.

Improvement in organizaional struc- Improvement in labor structure

Improvement in policy

Improvement in management

-- The company has issued adjustment strategy for the peri-
od of 2018 - 2022 in which deines detailed objecives and 
speciic implementaion plans for each business and invest-
ment sector. Based on the strategy of the parent company, 
the member units of the Power Construcion Block have built 
up the development plan for the period of 2018-2020 of each 
unit.

- Made adjustments on organizaional chart, re-arranged pro-

fessional departments and assigned reasonable funcions and 
tasks at the parent company oice.

- Adjusted the management diagram, established new EPC 
management department at the right ime, overcomed the 
overload in bidding work, and developed efecively the con-

strucion and installaion market outside the industry, advan-

tages of EPC contracts, increase the scale of construcion in 
the long term

- Recruited addiional 33 employees who were experts and 
stafs. Organized training courses about project management, 
risk management, 3P salary system, presentaion skills, docu-

ment wriing skills ...

- Acively improved new salary regulaion in the direcion of 
creaing work moivaion

- Acively improved the new salary regulaion in the direcion 
of creaing moivaion

EPC, PC general contractor outside industry and commercial business

- Set up new organizaional chart of EPC management depart-
ment, be conident, made eforts to implement the plan, be 
innovaive, professional and efecive

- Acively researched market, analyzed relevant factors, and 
made appropriate market access plans.

- Purchasing work: Promoted strategic relaionship diagram 
with domesic and foreign equipment manufacturers to sup-

ply target equipment and materials. Implemented the inter-
nal compeiive ofering plan accompanied with sancions to 
increase the efeciveness and eiciency of the selecion of 

subcontractors.

- Bidding work and signing contracts: Proacively approached 
and ofered synchronized preeminent soluions for each proj-
ect. Acively control technical requirements and manage risks. 
Efecively negoiated and cooperated with manufacturers, 
subcontractors and construcion units. Promoted the brand 
advantage of PCC1 and creaively improved the disincion to 
create a compeiive advantage.

- Contract implementaion: Being implemented acively in 
overall with improvement. Controlled costs and limited aris-

ing. Progress, quality and labor safety were commited and 
controlled.
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Results in leadership and administraion
In 2018, the Board of Management has always been close in 
leadership and management work together with the efort 
and capacity of managers of departments, divisions, parent 
company and member units to implement soluions, over-
come diiculies and coninue to maintain the No. 1 posiion 
in Vietnam. Some of the main results were:

- Sicking to strategic objecives of the company for the pe-

riod 2018 - 2020, build speciic objecives for the year 2018, 

adjusing strategy for the period of 2019-2020.

- Direcing the planning, market development, expanding cus-

tomers according to strategic objecives.

- Saisfying resources and successfully invesing in hydropow-

er plant projects and real estate projects.

- Enhancing cooperaion and learning from domesic and for-
eign partners with the criteria of Integraion, Trust and Devel-
opment.

- Efecive cash low management.

- Financial work: Making and updaing imely short, medium 
and long-term inancial plans. Coninuing to expand relaion-

ships with domesic banks and foreign banks to have com-

peiive preferenial policies. Eiciently managed cash low 
ensures capital for business and investment aciviies on the 
basis of opimal inancial costs. Compleing capital increase as 
planned. Supporing member units in accessing and efecive-

ly using capital sources.

- Project management and operaion: Ensuring progress, qual-
ity and OSH on construcion sites. Compleing 22 projects, 
handing over and setling 14 projects at the parent company.

- The Site steering commitees step by step improve the ac-

iveness in the ield operaion and handling. The management 
and operaion capacity of member units has been improved 
with 7/9 member units have been assigned to run bidding 
packages from the parent company.

- Technology research: Deploying the building of project man-

- Ensuring the supply of materials for construcion and instal-
laion projects, ensuring proper, suicient and imely indus-

trial producion.

- The supplier database is updated and shared in PCC1 system 
to help increase purchasing eiciency of member units. Ma-

terials management sotware iniially promoted eiciency in 
management.

- Analysis and market forecast of materials and equipment is 
performed regularly. Accuracy of predicion is high which is 
basic for backup purchasing soluions.

- The management of sales contracts with domesic and for-
eign partners is well implemented; provision of materials 
and equipment ensures quality and ime for producion and 
construcion units. Import contracts are implemented quickly 
and accurately to meet all procedural requirements and take 
advantages of tax incenives.

- The work of payment, setlement and capital recovery: There 
have improvements on the compleion progress and exising 
problem soluion.

agement sotware and test run at the end of the fourth quar-
ter 2018 which is expected to apply at the beginning of sec-

ond quarter 2019. Carrying out the test of underground cable 
pulling robot and successfully tesing tracking system for solar 
batery.

- OSH and training: The Department of Technique and Tech-

nology has maintained and promoted coninuously the work 
of OSH supervision training, fostering, and coaching. No seri-
ous accidents occurred during the year

- Be acive in advising imely and efecively for leaders in i-

nancial work and cost management.

- Accouning work: Summarizing data for imely administra-

ion. Compleing the issuance of internal spending regula-

ions. Ensuring accurate and imely accouning recogniion, 
inancial statements. Performing well tax inspecion, tax re-

fund, inventory and audit.

- High performance of capital recovery helps proacively i-

nance and increase business eiciency

Organizaion and Management Work

Financial-accouning work

Technical engineering work

Procurement and management of materials - import and export

Planning and market work

The company has reviewed and adjusted the development 
strategy for the period of 2019-2020, built speciic objecives 
according to each business sector as basis for the establish-

ment of plans and targets for 2019 and the following years.

- Making adjustments on organizaional chart, re-arrange pro-

fessional departments and assign reasonable funcions and 
tasks at the parent company oice.

- Salary and insurance: Stable and imely salary and income. 

Acively improve the new salary regulaion in the direcion of 
creaing work moivaion; Implement regulaions on internal 
management.

- Party and union work was being implemented well. Success-

fully organized PCC1 2018 sports fesival and singing contest 
and aroused the solidarity, closeness, encouraged and creat-
ed moivaion for employees of the Company.

- Performing communicaion and internal informaion

Market research and development work

- Analyzing EVN’s grid investment plan in 2018 and period of 
2018-2020 as basis for buidling market plan and posiioning.

- Summing up data and analyzing the market of solar power 
plant connecion projects to take iniiaive in accessing and 
paricipaing in new markets smoothly.

Planning and bidding work

- Overcoming diicult market condiions, posiively improving 
construcion results, especially in the last 6 months, the com-

pany won many bids of EPC, PC, construcion and industrial 
producion.

- Adjusing market allocaion and increasing bidding eiciency 
of member units

- The formulaion of strategies, plans and reports: Paricipat-
ing in building strategy of Power construcion and Industrial 
producion blocks as the basis for implemening long-term 

plans of the Company. The system of forms for planning and 
reporing is regularly improved to provide accurate data, 
imely support for the decision-making process of the leaders 
of the Company and member units. 

- Aciviies of managing contracts and payment, setlement 
with investors were always acive and improved. The smooth 
coordinaion with the Site steering commitees, Department 
of Technique and Technology and relevant departments and 
units helps promote the work of capital recovery and setle-

ment to achieve good results.

- Internal payment and setlement: the cost plan for project 
supported well the process of signing contracts, assigning to 
internal units and subcontractors as well as controlling proj-
ect costs. The work of internal setlement with subcontractors 
has been implemented in a imely manner to help the units 
take the iniiaive in producion and construcion.
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General Administraion work

Consultancy - Service block

Construcion and installaion block

Industrial producion block

Results in leadership and administraion (coninued)

Implementaion of cooperaion and partneship, asociaion

- ISO work: taking charge of internal assessment of 8 member 
units of power construcion block and the Company oice. 
Supporing departments to supplement, improve, complete 
the ISO process system and set up rules and regulaions of 
the Company.

- Performing internal inspecions of management of 4 sub-

sidiaries and inspecion, setlement of 9 packages of PCC1My 
Dinh Plaza 2 project. Contribuing to complete the manage-

ment of the Company and investment in a professional and 
efecive manner.

- Risk management work: Organizing awareness training on 

risk management to leaders and managers of parent compa-

nies and member units. Revising regulaions on risk manage-

ment process. Issuesing a process for reviewing and signing 
contracts that helps to control criical risks.

- Legislaion work: Reviewing legal documents of the Compa-

ny. Updaing and difusing legal documents. Conducing legal 
consultancy aciviies.

- Maintaining relaionships with investors, shareholders 
through diferent channels. Implemening informaion disclo-

sure to ensure accuracy and imeliness as prescribed.

.Strategic work: has completed the development of strategy 
for the period of 2018-2022, the development plan of mem-

ber units in the period of 2018-2020. Targets are allocated 
speciically to each department and unit. The posiive imple-

mentaion results of strategic objecives in 2018 created mo-

ivaion and orientaion for the next years.

- Market work on construcion and installaion: has many in-

novaions and ofered many soluions to access new markets 
and suitable new products. The total value of the contract 
signed in 2018 is the highest ever, in which EPC and PC con-

tracts occupy a high propoion. For the market of renewable 
power plants, the company has signed two biggest EPC 220kV 
connecion contracts with shortest execuion ime in renew-

able energy projects at the current stage.

- Management and administraion work: Management capac-

ity at member units has been signiicantly improved. Man-

agement system is uniied from parent company to member 
units.

- Iniially building a strategic relaionship with manufacturers, 
big equipment suppliers, and strong brands inside and out-
side the country.

- Bidding capacity of member companies is improved and 
achieved posiive results at some units. The total value of 
self-searching contracts which is fowarded to 2019 of subsid-

iaries is highest ever.

- The Industrial producion block has been acive in the devel-
opment of the block strategy for the period 2018 - 2022. The 
implementaion process is always close to the issued strategic 
objecives. The results of implemening strategic objecives in 
2018 achieved many posiive signals which created a strong 
premise for 2019 and later years.

- Researching, transferring design and manufacturing new 
products to supplement supply capacity and create opportu-

niies for revenue and proit growth. Producion lines exising 
in DAST and Yen plant are oten upgraded and improved con-

inuously.

- Promoing advantages in scale, product quality and custom-

er reliability to coninue to expand market share for tradiion-

al markets and new markets

- Coordinaing well in the system to efecively implement EPC 

Electrical work design consultancy

- Gradually improving the design capacity, building credibility 
and reliability with investors in the electricity 

Managing operaion and providing real estate project ser-
vices

- Maintaining management and providing service of projects 

with long-term goals.

- Coordinaing with Real Estate Project Management Board in 
the work of project guarantee and maintenance.

- Exploiing assets and premises of the Company at projects.

- Improving management experience, providing building ser-
vices.

-- Successfully cooperaing and transferring design producion 
technology of steel pipe tower from partner AG-Ajikawa Ja-

pan.

- Promoing cooperaion, iniially achieving some results with 
internaional brand electrical equipment manufacturers, fol-
lowing the company’s development goals.

- Having successfully cooperated with foreign partners in the 
ield of supplying and transferring producion and construc-

ion equipment and equipment for factories invested by PC1.

Investment in real estate business

Developed speciic strategies, clearly ideniied objecives. Ef-
forted to focus on implemening and accomplishing the main 
objecives.

- My Dinh Plaza 2 project: handed over and put into use on 
ime in May 2018.

- Sales and customer care: building policies and implement-
ing efecive sales programs. Up to Decemebr 31, 2018, My 
Dinh Plaza project 2 has been sold 98% of the total number 
of project apartments. Completed the appartment ownership 
ceriicates for about 80% of apartments. The project was well 
received and appreciated by the market. Turnover and proits 
completed the year plan.

- Project development:

+ PCC1 Vinh Hung project: Completed geological survey drill-
ing for design.

+ Thanh Xuan PCC1 project: completed 98.6% of the 2018 
plan.

- Thang Long PCC1 project: Being implemented investment 

preparaion phase.

Energy investment

- Completed building of quanitaive, challenging and realisic 
strategic goals. The implementaion of 2018 goals has com-

pleted and exceeded basic targets.

- Management of consuling contracts: Promoted well design 
capacity and iniiaive of the project management consultants 
in handling arising problems to ensure the project progress. 
The synchronous design between work items was thoroughly 
implemented to help shorten the progress of project imple-

mentaion, control and save costs, improve investment ei-

ciency.

- Construcion execuion management: Progress and quality 
of works were well controlled. Supervisors and consultants of 
investors always monitored the construcion site, proacively 
solved problems and suggesions of contractors.

- Procurement: Progress of equipment supply saisied the 
general construcion schedule. Equipment saisied require-

ment of high quality.

- Plant operaion: Mastering technological equipment, im-

proving producion eiciency. Electricity output exceeded the 
design output. Small repairs were always acive to ensure the 
maximum hours of generaion. Specialized procedures were 
fully implemented. Bao Lam Hydropower Joint Stock Com-

pany has conducted the compilaion of operaion and repair 
procedures as well as trained the next operaing teams.

- Development of new projects: acively and proacively re-

searched new forms of energy such as hydropower and wind 
power. Implemented addiional planning of new projects in 
the northern mountainous provinces to serve the develop-

ment strategy of the Company.
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Implementaion of plan 2019

Organizaion and management work

Economic work, planning.

Research and development work.

General management work.

Financial - accouning work.

- Arrange the organizaional chart of the Company, recruit 
and train to meet the current addiional human resources and 
meet the development requirements of the following years.

- Coninue to improve management capacity and scale of units 
in the power construcion block; Change operaion model of 
Yen Thuong plant.

- Perform transiion tasks from 2018:

+ Strengthen the personnel apparatus of some departments 
and units.

- Market, bidding work for construcion and industrial produc-

ion:

+ Adjust the market target of EVN areas according to the in-

vestment plan of 2019 and the following years.

+ Acively paricipate in markets outside EVN with potenial 
such as wind power, solar power, industrial zones, large real 
estate projects and budget projects in big ciies. Steadily par-
icipate in foreign markets.

- Human resources for market and bidding work: Timely sup-

plement and train personnel with high professional qualiica-

- Improve the capacity of employees to meet the require-

ments of applied research tasks.

- Coordinate in the system, study the ideniied target market.

- Analyze the efects of internaional cooperaion agreements, 
the revoluion of technology 4.0.

- Organize the implementaion of strategic soluions on gover-
nance throughout the Company.

- Expand internal inspecion programs and investment capital 
setlement and inspecion.

- Analyze reports and advise the BOD on investment in new 
projects.

- ISO work: Review, evaluate and re-systemize corporate gov-

ernance documents. Organize the establishment, applicaion 
and improvement of processes in the system.

- Risk management work: Develop documents and risk man-

agement apparatus; Guide training to improve risk manage-

ment capacity for relevant employees; Implement and evalu-

ate iniially risk management system.

- Legislaion: Update in a imely manner relevant legal docu-

ments. Paricipate and support legal aciviies and contracts 
in the Company.

- Contact with investors and disclose informaion: Improve 
contact and informaion aciviies to investors. Increase the 
frequency of informaion disclosure to investors.

- Implement research on new products and technologies in 
interested areas of of PC1.

- Focus more on the efeciveness of PC1 strategy implemen-

taion.

- Efecively manage speciic projects and contracts.

ions. Arrange efecively the operaion model of the bidding 
department, EPC, PC contract management, commercial ac-

iviies that supply electrical equipment and materials.

- Soluions to ensure revenue and proit plan.

- Invest in advanced sotware to support planning, online bid-

ding, and contract management, construcion management 
of EPC and PC projects.

- Perform well the payment, setlement and periodic report-
ing.

+ Complete and apply some salary regulaions and internal 
regulaions.

+ Promote movement, compeiion and emulaion, reward 
regularly, closely and efecively.

+ Deploy concentrated training plan, on-the-job training to 
improve the quality of human resources.

+ Atach aciviies of HR Department to meet the tasks in stra-

tegic objecives: Creaing work moivaion and corporate cul-
ture.

- Control cash low efecively, ensure capital for business and 
investment aciviies of the Company.

- Perform inancial statements, audiing report and informa-

ion disclosure according to regulaions.

- Timely update inancial plans, periodic and extraordinary re-

ports, analyze inancial risk forecasts and accurately consult 
for leaders in inancial and governance decisions.

- Coninue to expand relaionships with credit insituions to 
mobilize short and long-term capital sources with the lowest 
costs.

- Fully implement accouning aciviies in accordance with the 

law.

- Prepare internal reports, monitor and compare debt collec-

ion.

- Implement and support units to implement inancial strate-

gies of business ields. Propose and develop efecive capital 
recovery soluions.

- Update policies and regulaions of the law, develop internal 
regulaions and provide professional guidance for accouning 
units.

Plan: Revene in 2019 will reach VND 6,042 bil-

lion, increase 19% compared to 2018

Plan: After-tax proit in 2019 will reach VND 

424 billion

“

”
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Mission 2019

Mission of construcion and machine installaion block

“Revenue breakthrough and proit margin improvement”
- Keep abreast of the strategy 2018 - 2022, issue the 2019 targets of the block and deploy speciic targets to the departments. 
Coninue to support member units to deploy their development plans.

- Strengthen relaions with tradiional customers, acively approach customers outside the industry. Take advantage of renew-

able energy market opportuniies and projects of industrial zones and high-tech zones.

- Improve the management capacity of large-scale projects, muli projects at the same ime of both parent company and mem-

ber units. Have soluion to increase construcion capacity in the whole the system.

- Coninue to invest in machinery and equipment for each construcion product line. Efecively apply project management 
sotware.

Invesing capital in other areas

- Analyze and evaluate the eiciency of capital invested in ailiated companies, manage the invested capital. Develop plans to 
coninue maintaining, withdrawing capital or coninue to invest depending on each speciic case.

- Analyze and decide to invest capital in companies that the State withdraw capital in the strategic orientaion of PC1.

Real estate investment and trading

 “Airming as reliable investor”
- Focus on implemening the strategic goals of the real estate sector; strengthen the synchronizaion between departments to 
fulill the targets 2019.

- Coninue to improve the project management capacity of the Management Board to be able to deploy many projects simul-
taneously.

- Coninue to develop new projects. Implement investment preparaion procedures for 2 projects which are PCC1 Vinh Hung 
and PCC1 Thang Long. Implement plan to commence two projects in the third and fourth quarters of 2019.

- Select reliable contractors; well control the quality and schedule of work items.

- Complete sales of projects completed in irst quarter 2019, recover capital, setle My Dinh Plaza project 2. Develop a imely 
and efecive sales plan for Thanh Xuan PCC1 project.

- Strictly comply with the commitment to ater-sales service: warrant, maintain, grant land use right ceriicates, house owner-
ship and building management services. Coninue to airm the investor’s reputaion of PCC1.

Consultancy and service block

Electrical work design consultancy

-- Implement plans to improve design capacity, scale and posiion with investors inside and outside EVN.

- Coordinate synchronously and efecively for PCC1 and member companies.

About providing building and residenial management services

- Coninue to improve the capacity, management scale, professionalism for staf.

- Standardize operaing procedures and service provision. Apply advanced management sotware.

- Efecively exploit the Company’s assets in completed projects.

- Prepare to receive and manage Thanh Xuan PCC1 project in the fourth quarter 2019.

Site clearance consultancy

- Focuse on the key tasks which are site clearance for projects invested by PCC1, key power grid projects that PCC1 paricipated 
in construcion.

- Paricipate in site clearance consultancy contracts for key projects in the electricity industry.

The task of industrial producion block

“High growth in revenue, new product development, proit margin improvement ”
- Implement the strategy for the period 2018 - 2022, detailed implementaion for 2019.

- Promote bidding packages of steel pipe towers supply.

- Maximize the opportunity to paricipate in speciic projects. Cooperate and exploit foreign markets.

- Organize producion eiciently, safely, ensure quality, and saify the rigorous progress of special projects, renewable electricity 
projects and naional key projects.

- Improve the capacity of self-searching contracts and producion capacity of Yen Thuong plant.

Energy Investment

“Locate a new investment phase”
- Analysis and selecion of new energy investments to ensure the target of generaing capacity of 600MW by 2025. Coninue to 
analyze and invest in new projects in hydropower, solar and wind power.

- Coninue to arrange and organize management board leaders. Training, improving skills and creaive ability for project staf. 
Applying technology in managing and implemening QLDA PMI standards efecively in a number of processes.

- Standardize long-term investment plans, complete investment preparaion procedures and prepare suicient resources to 
implement the next projects.

- Good quality control, problems, striving to shorten the progress of the project being constructed and the project about to 
generate electricity.

- Complete setlement and audit of Bao Lam 3 and 3A hydropower projects.

Reliable and eicient operaion of 5 power generaion plants.
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REPORT OF 
THE BOARD OF DIRECTORS
Members of the Board of Directors

Results in leadership and administraion

Business environment characterisics 2018

Full name  Posiion Number of holding shares 
Ownership 

Raio

 Mr. Trinh Van Tuan  General Director 23,441,482 17.66%

 Mr. Nguyen Minh De Deputy General Director 1,717,960 1.29%

 Mr. Vu Van Tu Deputy General Director 308,424 0.23%

 Mr. Vo Hong Quang Deputy General Director 2,472,063 1.86%

 Ms. Nguyen Thi Huong  Member of the board of director 1,493,003 1.12%

Factors afecing business aciviies of the Company

PCC1 fulilled its target plan for 2018 to sick to the strategy 
for the period 2018 - 2022 with opportuniies and challenges 
intertwined. With its eforts, creaivity and determinaion of 
the Execuive Board, the leaders of the departments together 
with the member units have promoted the disincive posi-
ion and capacity of PCC1, the inal revenue result of the com-

pany has surpassed over VND 5,000 billion, which exceeds the 
setout plan.

* Factors that posiively afected 2018 business results and 
plan preparaion for 2019:

- Business results of Power Generaion and Real Estate Blocks 
achieved good results, exceeding revenue and proit targets. 
Commercial business block exceeded revenue plan.

- The eforts, determinaion, imely innovaion of the com-

pany’s Execuive Board, leaders of specialized departments, 
high efort of the units. In which, the electrical construcion 
division has taken the chance and irstly suceeded with the 
projects of the investors outside the industry, especially solar 
power plants, wind power, speciic projects, high-tech proj-
ects in the industry, start developing commercial business.

The Board of Directors coninued to airm its leadership role 
together with the eforts and capacity of the leading staf of 
Departments, Divisions, the eforts of the member units, stafs 
of the company, implemented strategic objecives, coninued 
to airm PCC1’s posiion and image in the market, overcomed 
diiculies and control business and investment aciviies, 
whereby some important results are achieved. as follows:

- Completed adjustment of the Company’s strategic report 
2018-2022, vision to 2030; implemening to achieve targets 
of 2018 for business and investment sectors.

- Coninued to improve professional management and execu-

ive capabiliies throughout the company.

- Always be exemplary, promoted the core values of the com-

pany: creaivity - speed - Reliability to create a driving force, 

Results in leadership and administraion

acively contributed to solving diiculies and promoing the 
system to achieve important targets.

- Adjusted the management diagram, established new EPC 
management department at the right ime, overcomed the 
overload in bidding work, developed efecively the installa-

ion market outside the industry, the advantages of contracts 
EPC, increased the scale of general construcion contractors 
in the long term.

- Directed the applicaion of advanced construcion soluions, 
investment and eicient operaion of new machinery and 

equipment, developed new products in producion and con-

strucion;

- Consistently and closely guided the target of energy invest-
ment and real estate investment for the 2018 plan and pro-

mote long-term investment plans.

Report on the implementaion of charter capital increase

In 2018, the Company successfully completed the plan to 
increase the company’s charter capital from VND 1,154,528 
million to VND 1,327,707 million through paying dividends in 
shares at the rate of 15%.

Deputy General Director
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Business orientaion in 2019

Idenifying the situaion in 2019

The posiive results achieved in all aspects of 2018 are very 
important, creaing an exciing atmosphere, excitedly inspir-
ing conidence in the strategic success and future develop-

ment of PCC1.

Entering 2019 in the context of the internaional and domes-

ic situaion forecasted to coninue to be complicated and 
unpredictable with opportuniies and diiculies, intertwined 
challenges. The world economy has slowed down, while luc-

tuaions in exchange rates, interest rates and risks in the in-

ternaional inancial and monetary markets have increased.

Vietnam economy 2019 is forecasted to have many advantag-

es, stability and posiivity. The Government’s goal is 6.8% GDP 
growth; Consumer Price Index (CPI) is below 4% on average; 
The total social investment and development capital is about 
33-34% of GDP; credit growth of 14%.

EVN investment in 2019

- Total investment of electricity source decreased by 27% 
compared to 2018, investment value: VND 20,337 billion.

- Total investment of electricity grid increased by 8.2% com-

pared to 2018, investment value: 48,617 billion. In which in-

vestment of corporaions is:

+ EVN NPT: VND 12,650 billion, increased 22.3%;

+ EVN HCM: VND 4,106 billion, increased 15%;

+ EVN NPC: VND 11,598 billion, decreased 14.3%;

+ EVN SPC: VND 8,785 billion, increased 30.3%;

+ EVN CPC: VND 5,816 billion, increased 5.7%;

+ EVN HN: VND 5,662 billion, increased 8.2%;

- Demand to increase the load of electricity in the coming 
years remains high, the load growth forecast in 2019 is about 
9.9% compared to 2018.

- Invesing in solar power tends to slow down compared to 
2018 but the level of interest of foreign investors is sill high, 

wind power coninues to be concerned by many investors.

Atracing FDI, industrial parks and urban areas are forecast 
to coninue to grow. The state coninues to divest from state-
owned companies are good opportuniies for PCC1

Opportuniies in 2019

- Increasing demand for electricity load and coninuing to 
maintain in the long term, the investment value of the electric-

ity industry is maintained at a high level, high atraciveness 
of investment in wind and solar power projects: investment 
opportuniies and growth of construcion and producion rev-

enue from the electricity industry.

- The trend of applying EPC and PC selecion method with in-

creasing power projects both inside and outside EVN: Oppor-
tuniies to promote the strength of PCC1.

- Demand for development of speciic projects, investment in 
underground cable projects, GIS staions increased: Opportu-

niies to promote the strength of PCC1.

- Real estate market ightens new project development con-

diions and market demand remains high: Opportuniies for 
PCC1 to have resources and reputaion in the market.

Some challenges:

- Internaional integraion is geing more and more extensive, 
the roadmap to reduce import tax according to Vietnam’s 
commitment, domesic rivals develop rapidly in both quanity 
and capacity, leading to an increase in the level of compei-

ion for PCC1. 

- The world economy slows down, poliical and trade conlicts 
happen leading to luctuaions in exchange rates, internaion-

al inancial and monetary markets and high domesic interest 
rates.

- Strategic objecives of the company on the average growth 
rate of years are at high level: revenue of 20% / year, proit 
ater tax / revenue of over 8% while the annual GDP growth 
of the country is just below 7% are a big challenge to achieve 
the strategic goal.

Objecives and targets for 2019

Basic objecives

- Keep abreast of strategic objecives 2018-2022 with a vision 
to 2030, maintain an average revenue growth rate of 20% / 
year; Proit ater tax / annual average revenue of 8% or more.

- Maintain the scale and speed of energy investment, com-

plete the annual investment targets of real estate projects ac-

cording to the strategic objecives set-out.

- Coninue to airm its presige and maintain the No. 1 posi-
ion in Vietnam in the ield of construcion of power grids, de-

sign and manufacture of high-voltage and super-high-voltage 
electric poles.

Basic plan targets

The company has determined to strive to implement the tar-
gets:

1. Business value of VND 8,325.34 billion VND; 58% increase 
compared to 2018.

2. Revenue of VND 6,042.94 billion; up 19% compared to 
2018.

3. Proit ater tax: VND 423,86 billion;

4. Deducions for budget: VND 249.32 billion.

5. Total fund: VND 232.10 billion.

6. Average income of employees: VND 14.37 million / person 
/ month - increase 14%..

Mission plan of 2019

Key task of 2019

The moto of the year is::

“Developing resources - Controlling                                            
growth quality and speed”

Key tasks:

- Coninue to improve the system management capacity 
through: Quality of human resources; Applicaion of ad-

vanced management sotware; Improvement of staf income 
and development of company culture.

- Quickly and successfully deploy soluions to improve con-

strucion capacity, steel tower producion capacity, meeing 
the high growth target of 02 tradiional business sectors.

- Expand the scale of industrial producion, successfully de-

velop the products of steel pipe towers widely on the market.

- Invest in Energy and Real Estate: Efecively operate com-

pleted projects, control the progress, quality and cost of the 
project being invested. Successfully develop new projects ac-

cording to strategic objecives.

- Efecively controlling the cash low, meeing the capital 
availability, maintaining good stock prices on the stock mar-
ket.

- The 2019 planning task is feasible but challenging, requir-
ing the Leadership team to be united, exemplary, creaive and 
accountable; All employees of the company are conident, 
making more eforts, proacive and have coninuous improve-

ments, innovaion in thinking and acions, determine to suc-

cessfully achieve the objecives and tasks of the 2019 plan.

mục iêu nhiệm vụ kế hoạch năm 2019 .

“High growth in revenue, new product development, 

proit margin improvement”
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SUSTAINABLE                  
DEVELOPMENT REPORT
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SUSTAINABLE 
DEVELOPMENT OVERVIEW AT PC1
With the goal of becoming a leading company in the electrical construcion industry and expanding to other ields, PC1 always 
pays great atenion to building the business in a stable and sustainable direcion, bringing the highest saisfacion to sharehold-

ers, creaing a professional and safe working environment for employees, ensuring harmonizaion of interests for stakeholders 
and contribuing posiively to the development of the community. PC1 hopes to contribute to the country’s socio-economic 
development. In 2018, PC1 coninued to deploy and develop policies and soluions to beter meet current sustainable devel-
opment standards.

Sustainable development management model

PC1 always ataches a sustainable de-

velopment strategy to its overall devel-
opment strategy of to ensure long-term 
growth. In addiion, PC1 wishes to cre-

ate values for society and the environ-

ment, meet expectaions and fulill obli-
gaions and rights to stakeholders. Since 
then, the acion plans are based on the 
acive and posiive sharing of stakehold-

ers to quickly detect issues that need to 
be changed and developed to improve 
the policies of the company nowadays.

Board of Directors

Board of Management

Borard of Directors of subsidiaries

THE FUNCTIONAL UNITS OF THE CORPORATION

- General orientaion and strategy of the Corporaion and its subsidiaries
- Joint acion programs

- General orientaion and direcion on Sustainable Development of the Company 
and its subsidiaries
- Approving objecives and acion plans

- Develop and submit to the Board of Management speciic plan and acion objec-
ives
- Implement and guide subsidiaries to implement and supervise plans and acions 
approved by the Board of Management.

- Implement and supervise the implementaion of plans and acions at subsidiaries
- Evaluate the implementaion and issue evaluaion report to submit to the Board 
of Management
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EVALUATION OF IMPLEMENTATION
SUSTAINABLE DEVELOPMENT AT PC1
Engage with stakeholders Investors, shareholders

General Meeing of Shareholders
Website: Pcc1.vn
Direct meeings with investors at the Company. Number of meeings 
with investors at the company in 2018: over 30
Programs of exchange, cooperaion, introducion of investors: Meet-
ing with investors of PC1 in November 2018

Partner

Through website / capacity proile / brochures 
about partners / suppliers.

Direct meeing.

Management agency

Through conferences, seminars, trainings orga-

nized by management agencies

Contact directly

Local community

Direct contact and coordinaion with local authoriies.

Customer

Through the stafs performing contracts directly 
with customers

Email

Employees

Conference of employees, annual dialogue.

Through Trade Union and Human Resources 
Departments

Through direct manager

Through the Preliminary and Summary Con-

ferences The channes receiving comments and feedback
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Evaluate the performance of PC1 with related paries

Investors, shareholders

Partner

Customer

Expectaions

Expectaions

Expectaions

Results 

Results

Results

Development soluion

Development soluion

Development soluion

- Posiive business results
- Transparent informaion disclosure
- Growth and administraion capabiliies
- Dividend policy

- Ensure to comply with the commitments of the contracts

- Sign and implement contracts to comply with the law, ensuring payment schedule.

- Compleing the schedule of winning projects with the highest quality

- Total revenue increased by 60.80%
- Proit ater tax increased by 91.79%
- Top 30 best annual reports of 2017
- ROE reached 14.84%, EPS reached VND 3,698 / share
- Ensured dividend payment of 20%, reached 133% of the plan at the beginning of 
the year

- In 2018, PC1 Investor Relaions Department held 30 meeings with investors

- Supplier selecion process always ensured transparency when conducing capacity 
assessment, the selecion was based on public compeiive bidding.

- Internal control controls the implementaion of the Contract signed with informa-

ion providers.

- The projects that PC1 paricipated in were on schedule and the quality has been 
veriied over the years

- Focusing all resources on compleing business plans
- Acively making informaion right, suicient and imely
- Coninuously improving and developing the management system

- Implemening commitments on dividends

- Develop a process of evaluaing supplier selecion

- The contracts are reviewed carefully to ensure compliance with the law before 
signing.

- Conduct internal controls on the contract implementaion process with suppliers

- Increase investment, research new construcion technologies to apply to pracical 
aciviies to improve producivity of business aciviies
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Employees

Community

Management agency

Expectaions 

Expectaions

Expectaions

- Ensure employment stability
- Income consistent with capacity and growth over the years
- Ensure welfare regime (reirement, maternity, insurance, travel, etc.)
- Concern about health, working environment and occupaional safety
- There are opportuniies to learn and develop
- Jusice, contribuions, achievements are recorded

- Basic living condiions of people in remote areas are guaranteed
- Investment in educaion, future generaions
- Localiies damaged by natural disasters need to be supported to overcome the 
consequences
- Implement well regulaions on environmental protecion and energy saving.

- Comply with the law and tax obligaions othe state
- Acively contribute ideas to build and develop construcion industry in Vietnam

Evaluate the performance of PC1 with related paries

Results 

Result

- Business growth was good in 2018, creaing stable employment opportuniies for 
employees. Created more job opportuniies in the year with the recruitment of 38 
more people, equivalent to 2.82%
- Made payment on ime, paid rewards worthy of contribuions to the company. In 
2018, the average income of employees increased by 2.9% compared to 2017.
- Fully paid compulsory insurance regimes including health, social and unemploy-
ment insurance.
- Fully equip with labor protecion for employees

- Always complied with regulaions of laws and policies of the State
- 2018: Deposited to the state budget VND 252.60 billion.

Development soluion

Development soluion

Development soluion    

- Expand business aciviies to create stable job opportuniies for employees
- Have efecive business to ensure stable income for employees
- Regularly review and adjust the compeiive remuneraion policy, in accordance 
with the general trend of the market
- Equip employees with social insurance, health insurance and unemployment in-
surance policies according to the State’s regulaions
- Develop emulaion and honor programs, work-based payroll mechanisms to cre-
ate internal jusice
- Invest in budget for training, encouraging and creaing condiions for employees to 
study and improve their professional qualiicaions.
- Invest budget and creat condiions for trade unions and youth groups to promote 
their role in order to build a friendly and open working environment

- Comply with legal regulaions
- Fully contribute to the state budget
- Hire legal consultants
- Paricipate in forums; contribute ideas to develop management policies of the 
state.

- Support disadvantaged people through volunteer programs
- Support the local community through building and supporing basic living condi-
ions, health care for people in remote areas where the company has producion 
and business aciviies
- Comply with local government regulaions on environmental protecion
- Propose and implement soluions in producion and business to save electricity 
and water resources
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Economic performance Use of energy

- In 2018, PC1 made eforts to concentrate all resources, pro-

mote internal tradiions and capaciies, along with synchro-

nous implementaion of business soluions in order to best 
accomplish the goals that approved by the general meeing of 
shareholders. This is a key factor for PC1 to fulill its respon-

sibiliies with stakeholders, thereby aiming at sustainable de-

velopment.

- Net revenue in the year reached VND 5,084 billion, increased 
61% compared to 2017 and reached 90% of the year plan. 
Proit ater tax of parent company reached VND 466 billion, 
equal to 102% of the plan and 197.14% compared to the same 
period last year.

- Total assets of 2018 reached VND 6,597 billion, an increase 
of VND 383 billion, equivalent to 6.16% compared to 2017. 
This growth represents the stability and sustainability of PC1’s 
operaion.

- The operaional safety raios of the company are at a good 

level when the index of payment capacity is greater than 1. 
The debt to total assets raio is always below 0.5. These are 
very safe numbers compared to other companies in the same 
industry, demonstraing that the company has a healthy i-

nancial situaion, well controls investment and payment risks, 
and  aciviies of the company

- Not only fulilling the inancial targets, PC1 coninuously im-

proved the management policies, operaional models, and 
enhanced the transparency in the Company’s operaions to 
help shareholders and investors see the the core values that 
the Company has built over the years. In 2017, PC1 was in the 
top 30 listed companies with the best annual reports on the 
market.

- PC1 always keeps presigious relaionships and develops 
with customers and partners. Projects paricipated by PC1 
(construcion, real estate, etc.) all ensure the schedule and 
quality of products and services

- Currently, PC1 is doing muli-sector business with 4 main areas of construcion which are cpmstrucion, energy investment, 
real estate and industrial producion. Much energy is needed therefore.

For oice:

Lighing systems

PC1 installs and upgrades the enire lighing system with ener-
gy-saving devices (economical compact bulbs, auto-on lights, 
etc.)

- Building oice buildings in the direcion of making the most 
of natural light instead of using lighing system.

- Regulaions to turn of the enire electrical system ater 
meling

Air condiioning system

- Periodically maintain the system every 6 months to maintain 
maximum performance for the system and save energy.

- Maintain a suitable temperature of 24-27 degrees Celsius, 
avoid too much diference with the outside temperature

- Turn of the enire air condiioning system ater 6.pm

- Regulaions on closing windows while the air condiioner is 
working.

For producion sector

5S standard 

5S is the basic foundaion for implemening quality assur-
ance systems from the perspecive: If working in a healthy, 
clean, airy, convenient environment, the spirit will be more 
comfortable and labor producivity will be higher as well and 
easy to apply more efecive quality management system. 5S 
method was developed by Japanese people and they are also 
very proud when the whole world has applied their method. 
5S is the irst leter of the following Japanese words: “SERI”; 
“SEITON”; “SEISO”; “SEIKETSU” and “SHITSUKE”.“SERI”; 
“SEITON”; “SEISO”; “SEIKETSU” và “SHITSUKE”. 
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Use of water, waste water and waste Use of water, waste water and waste (coninued)

Because of a common goal of global environmental protecion, PC1 coninuously ofers policies to maintain the assessment 
of water use, the impact of waste water, waste to the environment through input control (water ) and output (waste from the 
operaion of the oice block and especially the industrial producion block. The type of waste and garbage that is potenially 
harmful to the environment is acively handled by PC1 in 2018.

Water saving measures used by the Company

- Using water-saving toilets (automaic shut-of water drain hose, automaic exhaust water tank, so on)

- Regularly carry out water leak inspecion aciviies and take imely measures.

- Reuse water for other aciviies of the company and factory.

- Do not use toilet water for other purposes.

Dong Anh steel tower manufacturing plant

Dong Anh steel tower manufacturing plant has granted two ceriicates of ISO 9001: 2015 on February 28, 2018 and ISO 
14001: 2015 on April 9, 2018, by AFNOR organizaion - a member of one of the largest ceriicaion organizaions are recog-

nized internaionally.

In 2018, the Company issued many decisions related to the management of quality, environment and speciic implementaion 
measures for Dong Anh steel tower manufacturing plant as follows:

DONG ANH STEEL TOWER MANUFACTURING 
COMPANY LIMITED

QUALITY OBJECTIVES, ENVIRONMENT AND IMPLEMENTATION MEA-

SURES

Targets  Acions
Performance

Schedule Duty Doc't

Maintain the rate of inap-

propriate products under 
0.2%

Control the process Coninuity Departments Reports on performance 
targets, remedial and 
improvement reports

Promptly take correcive 
acion, do not let mass errors 
occur.

Daily The QA board 
and related 
departments

Report on  remedies 
and improvements

Control products from input 
materials to delivery to cus-

tomers

Daily The QA board 
and related 
departments

Input check card and 
working minutes

Training Under training 
plan of depart-
ments

Departments Training records

Ensure the 100% of cus-

tomer saisfacion

Quality control of products of 
the Plant and subcontractors

Daily The QA board, 
Producion 
board and Busi-
ness board

Report, check products, 
working minutes

Ensure the 100%  of delivery 
schedule of projects

Daily Producion 
board and Busi-
ness board

Report producion 
progress

Solve customer complaints As soon as there 
are complaints

Business board 
and related 

Report customer com-

plaints handling

100% of all types of waste 
are classiied, collected 
and processed according 
to regulaions

Control the waste soring 
process

Daily Departments Inspecion minutes

Contract with units that have 
enough funcionality to handle 
waste

Coninuity Producion 
Department, 
Human Resource 
Department

Contracts, lists of 
volumes of waste to be 
processed

Training for new employees, 
who do not perform well

When there are 
new employees

Human Resource 
Department

Training records
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Environmental compliance
In 2018, PC1 did not record any reports / announcements 
relaing to violaions of the Environmental Laws and Regula-

ions.

- PC1 coninuously implements programs to encourage em-

ployees to regularly clean the working corner, arrange materi-
als in a scieniic way. In addiion, PC1 launched 2 internal pro-

grams related to Energy Saving and Environmental Protecion. 
The messages of the programs are widely spread and received 
posiive feedback from the Company’s employees

Work

Work (coninued)

Number of employees and income levels

The total number of employees at PC1 in 2018 is 1.348 peo-

ple, increasing 2.9% compared to 2017. Most of these are hu-

man resources with many special experiences and experise 
who are suitable to each producion and business sector of 
the company. The average salary of workers is also improved 
when coninuously for 5 consecuive years this number tends 
to increase

In the structure of labor, men account for 82.79% while wom-

en account for only 17.21%, the reason for this diference is 
due to the speciic of construcion sector, hydroelectricity sec-

tor and producion sectors of the company that need a lot 
of men.; while women work mainly in oice blocks. The rate 
of workers with university and postgraduate qualiicaions 
is above 40%, rate of workers with college and professional 
educaion accounts for 15.80% and the highest rate is pri-
mary qualiicaions and technical workers with 43.69%. The 
structure of labor by age is kept at a balanced level when the 
number of employees from 25-35 years old and the number 
of employees over 35 years old accounts for more than 40%, 
indicaing that the Company has a harmonious combinaion 
of experience and youth creaing strong and safe resilience 
for the Company in the current unpredictable market.

Indicator 2014 2015 2016 2017 2018

Number of employees (people) 1,100 1,202 1,305 1,310 1,348

Average income / salary (million VND / person / month 8,490 10,180 11,950 12,100 12,590 

Indicator 2017 2018 
Proporion 

2018

According to the quali-
icaions of employees

1,310 1,348  100%

University and Post-
graduate qualiicaions

501 546 40.50%

College and profession-

al educaion qualiica-

ions
205 213 15.80%

Primary qualiicaions 
and technical workers

604 589 43.69%

Unskilled labor  - - 0.00%

According to the labor 

object
1,310 1,348  100%

Direct labor 583 611 45.33%

Indirect labor 727 737 54.67%

According to gender 1,310 1,348  100%

Male 1,082 1,116 82.79%

Female 228 232 17.21%

According to age 1,310 1,348 100% 

Under 25 years old 181 113 8.38%

From 25-35 years old 554 567 42.06%

Above 35 575 668 49,55%

Labor structure

4) Tạo môi trường làm 
việc an toàn, không để 
xảy ra tai nạn lao động 
nghiêm trọng

Maintenance of safety equip-

ment at machines, veriicaion 
of equipment with strict labor 
safety requirements

Maintenance 
and inspecion 
plan

Mechanical and 
electrical work-

shop, Technical 
design board

Device proile

Equip labor protecion equip-

ment for workers
Coninuity Producion, Pur-

chasing depart-
ment

Documents to monitor 
the work of providing 
labor protecion equip-

ment
Training on Hygiene and Occu-

paional Safety
According to the 
annual plan

Person in charge 
of safety, Ad-

ministraive and 
Personnel 

Training records

Periodic training on emergen-

cy situaions (Fire, chemical 
spill, etc.)

According to the 
annual plan

Producion 
Department, 
Person in 
charge of safety, 
Administraive 
and Personnel 
department

Training plan and train-

ing results

8,490

10,180

11,950 12,100
12,590

 -
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40%

16%

44%

According to the qualifications of 
employees

According to the
qualifications of employees

University and Postgraduate
qualifications

College and professional
education qualifications

Primary qualifications and
technical workers

45%

55%

According to the labor object

Direct labor

Indirect labor

83%

17%

According to gender

Male

Femal
e

8%

42%

50%

Cơ cấu lao động theo độ tuổi

Under 25 years old

From 25-35 years old

Above 35
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Safety, health and welfare of workers Training

Diversity and equality

Ensure labor safety

In order to minimize the risks in the producion and construc-

ion process, PC1 builds a safe operaing procedure for em-

ployees in accordance with the standards of the authoriies, 
complying with safety regulaions on labor. The company is-

sued internal rules on occupaional safety and environmental 
sanitaion, regularly checked and evaluated the work per-
formed at construcion sites, organized training courses, train-

ing hygiene safety, prevented accidents for workers; equip la-

bor protecion equipment such as clothing, hats, shoes, so on 
fully and promptly according to the nature of work, according 
to the provisions of the labor law; invest and improve technol-
ogy in producion to ensure safety for employees.

Commitment of PC1

PC1’s human resources are considered the most valuable 
asset. PC1 always puts the issue of occupaional health and 
environment at the top priority and considers it the respon-

sibility of PC1 in ensuring that working condiions will not af-
fect the health and safety of labor without harmfulness to the 
environment.

Occupaional health safety and env̉oment is considered a 
prerequisite for the whole operaion of the Company.

There is nobody is required to work in an unsafe environment.

Policies and regulaions on occupaional health and safety

The system of occupaional health and environmental safe-

ty management policies has been documented, applied and 
coninuously improved.

Occupaional and environmenial health and safety at all 
workplaces (construcion sites, factories, oices ...) is done 
through seing standards, policies and coordinaion with cus-

tomers and stakeholders to apply construcion processes, ap-

propriate producion processes; commit to comply with the 
regulaions of the State of Vietnam.

Occupaional health and environmental safety in the Compa-

ny’s aciviies is implemented synchronously by focusing on 
construcion methods, using equipment and machinery and 
by creaing moivaion and coninuous training whole staf.

Coninuous improvement: requires all workforces to comply 
with policies, procedures, regulaions, assessments and con-

inually improve how to perform occupaional health and en-

vironmental safety.

Policy of salary, bonus and welfare

PC1 developed remuneraion policies based on the criteria: 
capacity, work eiciency, level of contribuion to the overall 
development of the Company. All employees is considered to 
annual increase annual salary in accordance with regulaions 
and salary regulaions, depending on according to the com-

plexity of the job that has the corresponding salary level.

All welfare, health insurance, social insurance and unem-

ployment insurance regimes are implemented by PC1 in ac-

cordance with the current regulaions of the State. Income is 
paid stably and imely. Social insurance and health insurance 
policies are well maintained. Organize periodic health exam-

inaions at presigious hospitals for 100% of employees. In 
addiion, employees also enjoy beneits such as bonuses on 
major holidays, paricipaion in excursion tourism, vacaion 
tours.

Good implementaion of democraic regulaions, collecive 
labor agreements throughout the Company. In addiion, the 
interest, support and visitaion regimes when employees got 
sickness. There is special atenion and imely by the compa-

ny and the union to mobilize employees. Each acivity, every 
movement shows its own culture, is the encouragement of 
the Execuive Board, encouraging each staf to strive for a sus-

tainable development.

PC1 encourages and facilitates staf to maximize their capa-

biliies at work. The company organized staf to paricipate 
in training courses, including technical training abroad to im-

prove quality, enhance experise and promote the potenial 
available in each individual. In 20187, PC1 organized a cen-

tralized training course and individual training programs for 
individual units. Some training programs in 2018 with the fol-
lowing contents:

Changing the leadership model (Leader Mindset) trained by 
TOPPION Educaion Development Investment Joint Stock 
Company;

- Guidance on building 3P salary mechanism

- Training quality management system according to interna-

ional standards ISO 9001: 2015 version

- Internal audit skills ISO 9001-2015 trained by BSI;

- Standard project management PMI- Insitute of FMIT - JSC 
Training and internaional consultancy FMIT

- English standard for output TOEIC 500- AROMA English Cen-

ter

- Training and guidance on strategy implementaion.

No discriminaion

All employees at PC1 are treated equally, without discriminaion in terms of gender, 
ethnicity, color, social composiion, marital status, beliefs, religion, health status. 
PC1 always adheres to the principle of men and women equality in recruitment, job 
assignment, working ime, rest ime, salary increase, planning and appointment ... 
It can be seen that gender equality is one of the prioriies of the Company in human 
resource development strategy as well as annual personnel plans.

Ensure gender equality 

The company also focuses on gender equality - protecing women’s rights, with the 
following evidence:

- The average salary of female workers is equivalent to the average salary of male 
workers.

- Women workers do not encounter any barriers in their work and career develop-

ment.

- Every year, the Company has programs dedicated to women on the occasion of 
Internaional Women’s (8/03) and Vietnamese Women’s Day (20/10).
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Collecive aciviies Hoạt động tập thể (iếp theo) 

In addiion to paying atenion to the material life, PC1 always pays atenion to taking care of the spiritual life of employees in 
the company. A series of aciviies are organized from sports, tourism, entertainment, etc. The following are typical collecive 
aciviies organized by the Company in 2018.

PC1 2018 Sports Congress
Exchange with the Union of Vietnam Industrial Construcion Joint Stock Corporaion

Mong An hydroelectric football tournament expanded 2018

Travel to Vinpearl Land
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Local community    Local community (coninued)    

Social sponsorship in Cao Bang province 

On 24 and 25 November 2018, Mr. Trinh Van Tuan - Chairman of the Board - General Director of PC1 atended the event of 
promoing trade and tourism investment in Cao Bang province..

In the presentaion at this conference, Mr. Trinh Van Tuan proposed to the authoriies, especially Cao Bang province to further 
improve legal procedures for investment and support for clearance work for projects that businesses are and will invest in the 
future. The General Director of PC1 also pledged the responsibility of Power Construcion Joint Stock Company I in the process 
of project investment as well as the safe and eicient operaion of factories, commitment to long-term cooperaion with the 
provincial socio-economic development strategy. At the conference, PC1 contributed VND 1.2 billion to the Social Security ac-

iviies of Cao Bang province. In the years from 2014 up to now, PC1 has annually performed well the work of Social Security in 
Cao Bang with annual support from several hundred million to several billion VND / year.

At Cao Bang Tourism and Trade Investment Promoion Conference, PC1 was awarded an Investment Ceriicate for major proj-
ects to be implemented in the near future. According to the investment plan for phase 1 in 7 years from 2014 to 2021 of PC1, 
the total investment in phase 1 for Cao Bang projects is VND 8,000 billion. In the hydropower sector, the company strives to 
complete 7 hydropower plants with a total capacity of 190 MW, total investment for hydropower is over 6.000 billion VND. The 
company’s hydropower projects are constructed along the Gam and Nho Que rivers in Bao Lam district, Bao Lac district, Cao 
Bang.

Social security funding in Cao Bang province is 1.2 billion VND

Implemening a volunteer program “Nang buoc em den 
truong” at Na Roa school, Bao Toan commune, Bao Lac dis-

trict, Cao Bang province.

On March 23, 2018, with the consent of the Board of Direc-

tors of Electricity Construcion Joint Stock Company I (PC1), 
the Union Execuive Commitee, Youth Union of PC1 had a 
trip of meaningful volunteering, sending love and giving gits 
to students in extremely diicult circumstances at Truong Na 
Ro, Bao Toan commune, Bao Lac district, Cao Bang province.

Overcoming a long winding road of more than 400 kilometers, 
the delegaion cames to Na Roa school in joy and anicipa-

ion. The irst scene that appeared before the Delegaion was 
a school being built in progress, the school yard was covered 
with bricks, sand, gravel, mud, poor faciliies... The members 
of the delegaion were all feel heartbroken, sympatheic to 
their deprivaion situaion.

With the message of “Foster a step on the way to school pro-

moing the tradiional spirit of mutual afecion for “The good 
leaves protect the worn-out leaves” of the Company for stu-

dents and teachers with especially diicult circumstances at 
remote area. The delegaion presented nearly 100 pracical 
gits including books, pens, boots, umbrellas, raincoats, can-

dies, so on for the school and students.

This is a source of encouragement, spiritual and material en-

couragement to help teachers and students have beter learn-

ing condiions, contribuing to the fulillment of their dreams 
and aspiraions in the future.

PC1 is the investor of hydropower projects in the area of 2 
districts Bao Lam and Bao Lac. Among them, 3 projects have 
been completed and put into use, including Bao Lam 1 Hy-

dropower Plant, Bao Lam 3 Hydropower Plant, Bao Lam 3A 
Hydropower Plant. The program “ Nang buoc em den truong” 
is a social charity acivity held regularly by Electricity Con-

strucion Joint Stock Company, bringing deep human mean-

ing and expressing the Company’s responsibility to the social 
community.

In addiion, PC1 also carried out a charity program “ Nang 
buoc em den truong “ in Khau Vai commune, Meo Vac district, 
Bac Giang province
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