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Kinh g&i/ To:

- 0y ban Ch0ng kho6n Nhi nu0c/ The State Secun1ies Commission

- Sd Giao dich chfng kho5n TP.HCM/ Hochiminh Stock Exchange

- TOn t6 chuc I organization name: CONG TY C0 PHAN TAP DOAN PAN

- Ma ch0ng khodn/ Securifies Symbol: PAN

- Dia chi tru sd chinh/ Address: LO 41-9, ducrng VL3, KCN Vinh LOc 2, X5 Long Hiep, Huy0n BOn

Lrlc, Tinh Long An, Vigt Nam

- Di0n thoai/ Telephone'. Fax:

- Nguoi thrrc hiQn c6ng b6 th6ng linl Submitted by:Bd/Mrs. Nguy6n Thi Trd My

Chuc vul Position: TOng Gi5m d6c.

Loai th6ng tin c6ng b6 : trdinh k!, tr b6t thuong g 24h tr theo y6u cAu

lnformation disclosure type: EPeriodic E lrregular V 24 hours E On demand

Ngi dung th6ng tin c6ng bO (.y Content of lnformation disctosure (*):

Cong ty C6 phAn TQp dodn PAN c6ng b6 cdc Nghi quyet cOa HQi ddng qudn tri, bao gdm:

The PAN Group announces Resolutions of Board of Directors, including:

Nghi quy6t s6 Ot-OOIZO1g/NQ-HDQT ngdry 261612019 ban hdnh So dO co cAu t0 chuc C6ng ty;

Resolution No. 01-062019/|\|Q-HDQT dated 26 June 2019 on approval of Company Organizational Chad;

Nghiquyet s6 OZ-OOIZO19/NQ-HDQT ngriy 26l6l2}1gth6ng qua giao dich vdi c6c b6n co li6n quan;

Resolution No. 02-06/2019/NQ-HDQT dated 26th June, 2019 on approval of related transaction;

Nghi quyCt s6 OS-OOIZO19/NQ-HDQT ngiry 26tOl2O19 h,ra chen don vi ki6m to5n 86o c6o tdi chinh
nim 2019;

Resolution No. 03-06/2011/NQ-HDQT dated 26th June, 2019 on appointing the independent auditor
to audit the 2019 FinancialSfatemenfs of the Company

Head office: A l -9 VL3 Street, Vinh Loc 2 Industrial Zone, Long Hiep Ward, Ben Luc District, Long An, Vietnam I Tel (+84 - 272) 36302111

Hanoi branch: r5'ih Froor' IC'N4lffi?it'i*'l;*#il1-;:t#li"'i#;#ru:;lietnam I rer: (+84-24) 3760 6re0
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Th6ng tin niy di dugc c6ng b6 tr6n trang th6ng tin dien tt} cOa c6ng ty vdo ngdy 2616t2Q19 tai
duong d5n: http://www.thepangroup.vn.

This information was disclosed on Company/Fund's Portal on date 26/6/2019. Available at:
h tt p : //vvww. t h e p a n g ro u p. v n.

T6i cam k6t c5c th6ng tin c6ng b6 tr6n d6y lA drlng sr-r thit vd hoin todn chiu tr6ch nhiQm trudc
phdp luQt v6 nOi dung c6c th6ng tin d5 c6ng b6./

I declare that all information provided in this paper is true and accurate; I shall be legally responsible
fo r any m i spre se ntation. /.

TM. GONG w cO PHAN TAP DoAN PAN
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ON BEHALF OF THE PAN GROUP .
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THE PAN GROUP

Sd: 0 1 -06/2019/N0-HDQT
He N6i, ngdy 26 thdng 6 ndm 2019

NGH! QUYET
Vd vi€c ban hdnh So dd co cdu td chuc cla C6ng ty

HQr oONG euAN rR!
cONc rY cd PHAN rAp ooAN PAN

Cdn ct:
- Ludt Doanh Nghiep sd 6S/2014/AH13 ngiy 26/11/2014;

- Di6u LO c1a COng ty Cd phdn TQp dodn PAN ["COng ty"l;
- Bi6n bdn tdng hqp y kidn thdnh vi€n HDQT sd 01-06/201?/BBKP-HDQT ngity

26/6/201 e;

- Tinh hinh hoat dOng cla COng ty,

OUYET NGHI

Didu 1: ThOng qua So dd co cdu td chfc COng ty nhu chi tidt tAi Phu tUc 01 dinh kdm,

Oi6u 2: Nghi quydt niy c6 hi6u Luc thi hbnh kd tir ngiry kf. Ban Oidu hbnh, c5c phong, ban

vb c5c c5 nhAn c6 [i6n quan trong C6ng ty chiu trSch nhi6m thi hinh Quydt dinh niy.

Noi nhiln:
- Nhu Di6u 4;
- Luu: HC, L&KSTT

Head office: A'l -g vL3 street, vinh Loc 2 lndustriat Zone, Long Hiep Ward, Ben Luc District, Long An Province, Vietnam I tet l*8a-zzz] 36g0zt a

Hanoi branch: 1 sth Ftoor, lC0N4 Tower, 243A De La Thanh Street, Dong Da District, Hanoi, Vietnam I Tet {+84-241 37606190

Website : ww.thepangroup.vn I Emait: info{tlthepangroup.vn

^A
TM. HOI DONG OUAN TRI

NGUYEN DUY HUNG



$k
'adTh\'

THE PAN GROUP

PHU LUc

so D0 16 cxuc - cONo ry c6 puAu rAp ooAN pAN

IDinn kim theo Nghi quyet c0a HDQT s6 Ot-06/201?/NA-HDOT ngdy 26 thdng 6 ndm 201?l

\fg\??llNN.;/v

xu& rar cshu - rd
roAx

oAr HOr odNo cd o0uo

.lTII,KYI@T 
I

xrO rlxx cxixx -
ouar rnl xau6x

xtrAx r-uc
rcrft rnwtx rr6rc rudr ncxrEx criu -

nrAr rnrdn

HANH cHiNH- CONG NcHe I

NHAN SU THOilO TIN

^t
HQr DoNG AUAN TR!

rdno 66M o6c

xuaafur'
sAP flHAP }',l1f}-',ff #','tr,f



"#K"
THE PAN GROUP

u0 rA cxuc uANo xu6ra e0 pxAr.r

1. Khdi rii chinh-K6todn'
- Li b0 phAn tham muu, gi6p vi6c cho HOQT vi TGO vd tinh vuc T)i chinh kd to6n;

chiu tr6ch nhi6m tru6c TGD vd cic hopt dQng d6 trong nhi6m vu, thdm quy6n

drjdc giao.

Tii chinh:

LQp kd hoach:
- Xay dUng k6 hoach tii chinh cho C6ng ty m9 v) tobn T5p dodn trOn cd s6 L)m viec

chit ch6 v6i c5c don vi thinh vi6n

- QuAn tri nhu cdu stt dung vdn v) ng5n s6ch

- Xdy dung hQ thdng clo tttong hi6u qu6 tii chlnh \
- Kdt hgp cing bd phQn tii chinh/ k6 to6n cOa cic don vi thinh vi6n xay dung mO i

hlnh tii chinh phir hgp vdi titng tlon vi thinh vi6n :;..:
VAn hinh: ,
- Tham gia v)o qud trinh ra cic quy6t tlinh tii chinh cl.ja TQp tfo)n )
- Gi6m s5t c6c hoat dQng t)i chinh c0a c5c tlon vi thlnh vi6n trong T5p doin
- O5m b5o hO thdng tli chinh - kd todn cia T6p doln hoat tl6ng tirnh manh vd hi6u

qu6

- PhAn tich vi tham 9ia thdm dinh tinh kh6 thi c[ra c6c dr;5n dau tu trudc khi dd

xudt Ban L6nh dao deu tu drj 5n vd phr.tong di6n tii chinh

Quen ry thing tin dai ching:
- Chiu tr5ch nhi0m vd tdt ci cic th0ng tin tii chlnh dudc dua ra c0ng ch0ng

- Truc ti6p so5t x6t cdc b5o c5o gii UBCK

- Thuc hi6n cic bdo c5o quin tri gii HDOT vA Ban LSnh dao

Qudn tn rli ro:
- Hidu 16 cdc rti ro [i6n quan ddn m6 hinh kinh doanh c0a c5c c6ng ty trong TQp

do)n v) ilua ra c6c Ai6i phdp dd giim thidu cdc r0i ro niy
- XAy dung hQ th6ng gi5m sdt r[ri ro
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D6m b6o rSng hQ thdng tii chinh - kd to6n c0a cdng ty Lu0n tu6n th0 tdt c6 cdc
quy d!nh cta ph5p [uat c6 [i6n quan

Hop tdc chat ch6 v6i c5c don vi kidm to5n, ban kidm so5t vi xtt t1i kip thoi cdc phat

sinh

Qudn li vdn:

- Qu5n lf chat ch6 dong tidn vi hoach dinh dbng tidn
- Thu xdp vdn vay, ph6t hinh ting vdn cho cd dOng

- C5c c0ng vi6c khSc theo 0y quydn, y0u c6u c0a HDQT vi TGD

Kd toan:
- D6m b6o he thdng kdtoSn thdng nhdt toin Cdng ty, chiu trdch nhi6m hach to6n

cho tilng hqng muc vi don v! kinh doanh trong C0ng ty;
- ThUc hiQn kidm tra, giSm s5t cac kho5n thu-chi, cac nghTa vu thu, n0p thanh toSn

no; kidm tra vi6c qu5n tyi su dUng tii s6n vi ngu6n hinh thinh tii s6n; phSt hi6n vi
ngan ngua cdc hinh vi vi pham phdp tu6t v6 tii ch[nh-kd toSn;

- GiSm sdt/ph5t tridn hQ thdng kd todn; x6y dung hd thdng sd s6ch quy tr)nh kd
to5n, lutu tr0 h6 so vi thuc hiQn chd dO kd todn theo quy dinh cia cdc van b5n
phSp tudt

- Lap bdo c5o theo y6u cdu, qu6n tf cong tdc kidm to5n vi b6o c5o cho co quan nhi
nul6c theo quy dinh;

- Tinh todn, k0 khai c6c kho5n nQp thud vio ng6n sSch Nhi nu6c, tim th0 tuc hoin
thud, quydt todn thd va Lim vi6c v6i cac doin thanh tra, ki6m tra thud ddn tim
vi6c tai Cdng ty.

2. Khdi Phiit tridn Kinh doanh & Mua b6n S6p nhAp:
- Li b0 ph0n tham muu, giIp vi6c cho HDQTvi TGD vd chidn tuoc vi hoat dOng Ph5t

tridn kinh doanh vi Mua b5n s5p nh6p theo chidn luroc c0a COng ty; chiu trdch
nhi6m trudc TGD vd cdc hoat d6ng do trong nhi6m vu, thdm quydn duoc aiao.

Phdt tridn kinh doanh:
- Lap kd hoEch vi dinh hu6ng chiSn luoc chung c0a c6c hoEt dOng phdt tridn kinh

doanh, vi tridn khai thuc hiQn chiSn Luoc ph6t tridn kinh doanh cho C6ng ty;
- Cap nh6t & dSnh gi5 c5c xu huong phdt tridn c[ra nganh (n6ng nghi0p, thuc phdm,

ti6u dungl 6 thi trudng xudt khdu & thi trudng nOi dia, vi xu hu6ng phdt tridn s6n
phdm trong nginh. 86o cao kip thoi LOn Ban didu hinh/ HDQT tu c5c xu huong/
di6n bidn quan trong co thd tdc dOng ddn hoat dOng kinh doanh c0a T6p doin vi
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c6c COng ty thdnh vi6n. Od xudt c5c phuong 5n h)nh d6ng dd v6n dung c5c co

h6i/xu hr.ldng, hoac/vd bidn ph6p han ch€! c5c r0i roltiic d6ng tiCu cuc phSt sinh;

Tlm ki€jm, sing toc, dSnh gi5 vi tl6 xudt t6n Ban didu hdnh/ HDQT c5c f tu6ng kinh

doanh m6i phir hqp v6i chidn Luoc phSt tridn chung cdra T5p ifoin. Phdi hop vdi cdc

b6n ti6n quan (Cd d6ng tdn/Cdc c6ng ty th)nh vi6nl dd nghi6n c(u phr"tong 5n tridn

khai cu thd lvoi c5c !'tu6ng khe thi, de duoc Ban didu hdnh/ HOQT phO duydtl, x6y

dung kd hoach kinh doanh, phr.tong 5n ddu tt-t vi phdi hqp/ h6 trq cdc b6n [i6n quan

cld tri6n khai trdn thuc td;

C6p nh6t, diinh gi5 cdc f tu6ng/kd hoach kinh doanh Imdi] sau khi tridn khai tr6n

thr.tc td. Dd xudt kip thdi c5c phr.long 5n didu chinh cdn thidt. OSnh gi5lrrit kinh

nghi6m, phin tich cdc nguy6n nhin d5n ddn dU dnli tu6ng thenh cdng hoic thdt

ba i.

Mua b5n s5p nhSp:

- D6 xudt cdc Kd hoach mua biin vb sdp nhAp hing nam cia TAp doin vi c6ch th(c

thttc hi6n trlnh Ban didu h)nh/HDQT ph6 duyQt phn hgp tlinh hr:6ng chidn It.roc phdt

trldn & chidn tuqc M&A cira T6p tlo)n cho tilng thdi kj,/giai doan; Dd xudt chi6n tr.toc

vd kd hoach M&A tai c5c Cdng ty thdnh vi6n phU hop voi chidn ltloc chung cta T6p

doi n;

- Tlm kidm, diinh gi5 v) dd xudt cdc C6ng ty muc ti6u dd thuc hicn mua bdn sdp nh5p,

phuong 6n thuc hlen, cdu trIc thuong vu, t0 trinh phir hop: Phdi hgp vdi c5c ngu6n

Luc trong vi ngo)l T5p doln, van dung kinh nghi6m, kidn thfc, mang [t-t6i c5c C0ng

ty th)nh vien dd tim kidm c5c 17 tu6ng mua bdn s5p nh6p; tim kidm, sang loc, ddnh

gi6 c5c Cdng ty muc ti6u, ddnh gid tinh kh6 thi vi dd xudt ten HO0T;

- Thtrc hi6n, tridn khai/giao dich: Phdi hop voi c5c b6n ti6n quan tld thuc hi6n cdc kd

hoach M&A da duoc HOaT phO duy6t, chiu trdch nhi6m chfnh trong tridn khai;C6p

nhOt, dd xudt didu chinh k6 hoach trong qu5 trinh thr.tc hi6n dd phn hqp v6i di6n

bidn thttc td;

- H6u mua bdn sdp nhQp, hqp nhdt vd tao gi6 tri c0ng hudng: Phdi hop voi cdc C6ng

ty thinh vi6n Ii0n quan dd thIc ddy qu6 trinh kdt ndi/ hqp nhdt hoat dOng trong qu6

trlnh & sau khi hodn tdt mua bdn s5p nh6p;tim hidu, sing tqc/d5nh gid c6c co h6i

hop tdc gi0a cdc COng ty thinh vi6n d6 tao ra gid tri c6ng hu6ng vi phdi hop thr/c

hi6n; dd xudt cdc hoat tf6ng/kdt n6i thuong xuyOn gi0a Tip doin v) cdc C6ng ty

thinh vi6n tld cring c6 vd tang cudng mdi quan hC trong Tap doln; Phdi hop v6i Kh6i

Tii chinh - K€i toSn c[ra TAp tfo]n dd xay dung & thtlc hi6n hQ thdng qu6n tri t)i

\
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3.

chfnh & vAn hinh theo chudn muc chung c0a TQp do)n theo hO thdng qu5n tri xuy6n
sudt til Cdng ty me cldn c5c thinh vi6n; phdi hop v6i Khdi Tii chfnh - Kd to5n dd

xudt & thUc hiQn c5c phuong dn tdi uu hoa ngudn luc c0a TQp doin ldbng tidn, h6

thdng ph6n phdi, co s6 ha tAng...) .

Khdi Nghien ctiu - phdt tridn
- Li b0 phOn tham muu, gi(rp vi6c cho HDQT vi TGD vd chidn tuoc R&D, cac hoat

d0ng nghi6n c0u & phAn tich tlnh vuc NOng nghiQp vi Thuc phdm theo chidn Lr.loc

cta C6ng ty dd 5p dung vio thuc ti6n s6n xudt kinh doanh. Chiu trach nhi6m tru6c
TGD vd cac hoat dQng do trong nhi6m vu, thdm quy6n duoc giao.

- Nghi6n cuu, ph6n tich c6c ch0 dd thuoc pham vi nginh n0ng nghi6p vi thuc phdm
c6 [i6n quan t6i nginh n0ng nghi6p dd xdc dinh c5c nhdm nginh, [Inh vr-rc ti6m nang

dd xudt Ban tanh dao COng ty;

- X6y dung mang [u6i nghi6n c(u th6ng qua hop tac, [i6n kdt v6i c5c Vi6n, Trt-rdng,

Trung t6m Nghi6n cfu, Td chrlc chung nhSn vi ciic chuy6n gia trong va ngoii nu0c;
Phdt tridn quan h6 v6i cdc chuy6n gia trong nginh nOng nghi6p vi thuc phdm, cdc

trung t6m nghi0n cuu d6 co thOm ngudn tuc h6 tro vi6c danh gia c5c du an c0a c6ng

ty c0ng nhu tlm kidm th0m c6c co hOi, yi tu6ng kinh doanh m6i;
- Lim vi6c voi c6c nhi ddu tu, ddi tdc tidm nang trong vi ngoii nuoc vd c5c f tu6ng

hop tac, ddu tu, tridn khai c5c du 5n vd n6ng nghi6p vi thuc phdm; K6u goi ddu tu
tu cdc td chfc dd tao ng6n sach thuc hion cac Du 5n nghi0n cfu c0a cong ty;

- Phdi hop voi c5c ddi t5c nhim tridn khai ciic tidn b0 khoa hgc ky thu6t nham gi6i
quydt cac vdn dd hoac c5i tidn hoat dOng cia C6ng ty;

- Thudng xuy6n c6p nh6t c5c thinh tUu, cOng nghe, xu hu6ng R&D trOn thi truong dd

tidn hinh cdc budi dao tao, c6p nh6t, x6y dung dinh hr/6ng chidn luoc trong n0i bO

c0ng nhu tU vdn cho c5c bQ phQn R&D trong hO thdng;
- Kdt ndivoi b0 phQn R&D hien c6 6 cac C6ng ty con dd t'im hidu hi6n trang, phdi hop

tdi uu hoa chfc nSng nghi6n cuu tai cdc cdng ty con, dua dinh huong va chidn tuoc

ph5t tridn thdng nhdt theo dinh hu6ng cta TQp doin.

Khdi Henh chinh - 0u6n tri ngudn nh6n tuc
- Li bQ phQn tham muu, gi0p vi6c cho HOQT vi TGD vd cdng t5c Qu6n tri ngudn nhAn

[uc, hinh chinh vi cOng nghQ thOng tin; chiu tr5ch nhi6m tru6c TGD vd c5c hoat

dQng do trong nhi6m vu, thdm quydn dugc giao.

lr.
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Qu6n tri ngu6n nh6n [uc:

Ouin t1i, di6u hinh c5c hoat tl6ng nhim muc dich cung c5p hO th6ng nhan su vd

c5c gi6i ph5p nhan sU:

- Td chfc: Co cdu td ch(c, Ph5t tridn td ch(c, B6 tri cdng viQc;

- O)o t9o & Phdt tridn: Xay dgng vi tri6n khai c5c chuong trinh tlio tao cho CBNV

nhim muc cfich n6ng cao chdt Luqng, hiQu qu6 c6ng vi6c;

- Tuydn dung & tlinh bi6n nhSn sU: X5c dinh nhu cdu nhAn tr,lc, tl6m b5o xay dLtng d6i

ngri nhAn str c6 chdt lrJong cao th6ng qua cOng t5c tuydn dung vi dinh bi6n nhSn

su;

- Luong thu6ng & ch6 d0 dai ng6: X6y dr;ng vA ph5t tridn chinh sdch tuong thudng vi
ch6 tl6. Tht-tc hi6n c5c nghi6p vu ti6n Luong vir b6o hidm x5 hOi, sd th6...Nghi0n c(ru

thitrudng [ao dQng. xay dUng c6c g6i thuAng, td ch0c ddnh gi6 hieu qu3 c6ng vi6c;

- Quan h6 tao cl6ng v) cdc hoat dQng gin kdt: Quin tf hiQu qu6 tlm vi6c, qu6n Ly mdi

quan h6 tao d6ng vdi nhAn vi6n, dim b6o duy tr) mdi quan h0 hii hda gitta c5c khdi

phdng ban trong c6ng ty, xfi t17 kjr tu6t lao d6ng, td chfc c5c hoat dQng, stJ ki6n nOi

b0 tao su g5n kdt vi truy6n th6ng nOi bO Li6n quan; I
- Vdn h6a doanh nghi6p: tham gia xay dung c0ng cd vin h6a doanh nghiOp qua c6c a

hoat d6ng 96n kdt dQi ng0, ctng cd chudn muc hinh vi cia cic ci nh6n td ch(c I

theo bQ quy tic fng xt cia C6ng ty, cdc hoat cfQng tr6ch nhi6m x5 hdi doanh nghi0p; 't

- Xay dung c5c quy trinh, quy dinh nghiCp vU c6 Li0n quan il6n nghi6p vu cta Khdi;

ddnh gid hi6u qui c5c quy trinh, quy clinh nly trong thUc td dd tiCn tuc c6i tidn, giIp
nang cao hoat ddng c0a C6ng ty;

H6 tro cdc don vi th)nh vi6n c5c nghi6p vu nhAn sU theo dd xudt.

Hinh c hin h:

- Hdu cdn: Thrlc hien c5c c6ng tdc h5u c6n, didu phdi phUong tien vAn chuydn cho

to)n b6 c6ng ty, tham gia td ch0c cdc stl ki6n cia cdng ty;

- L6 t6n - ven thU [Uu trr-l: quSn Lf cdng tdc tO t5n, vdn thu tr]u trU tiri [iOu, c6ng v5n,

con ddu c0a c6ng ty:

- Mua sim v5n phbng phdm vi cdc vAt tu dich vu truc thu6c bd ph6n: Thuc hidn, tlm
kidm dinh gid vi dirm phdn voi c5c nhi cung cdp;

- 0u6n Lf tdi s6n, duy tu vi s0a chrla: Chiu tr5ch nhiOm vd c6ng t5c qu5n t1i'tii s6n vd

duy tu, s[ta ch0a c6c tii sin thu6c pham vi qu6n tf;
- An ninh: Qu6n Lf vi td chfc cdc hoat dOng an ninh cOa C6ng ty, bao gdm thu6 vi

giSm sdt thuc hi6n c6c dich vu d6m b5o an ninh khi cdn thi6t;
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- Qu6n Lf vin phong, c6nh quan v5n phdng, duy tu s0a ch0a v) cl6m b6o c;ic quy dinh

tr0t tU trong vin phong.

COng nghO th6ng tin:
Didu phdi cdc nghi6p vu cOng nghO thOng tin v6i c6c bOn Ii6n quan d6m b5o:

- cei dat & qu6n tyi ho thdng Imang LAN, mdy cht, mdy con, lnternet, may in. may
sca n...1;

- Cai dat c5c hQ thdng phdn mdm Ifrg didu hinh, phdn mdm ung dUng...);

- D6m b5o chd d0 b6o m6t, trdnh virus;
- Qu6n tyi, b6o qu5n c5c thidt bi c0ng nghQ thong tin c0a cong tytai van phong;
- Gi6i quydt c5c vdn dd hing ngiy, su cd ph5t sinh v6i server, pcs, mang, h6 thdng

thoai; h6 thdng emaiI cOng ty.

5. Khdi Ph6p chd - Tuin thri:
Ph5p chd - Tu6n thi
- Li bQ ph0n tham muu, gi(p vi6c cho HDQT vi TGD v6 Linh vuc Ph5p chd - Tu6n th0,

chiu trdch nhi6m tru6c TGD vd c5c hoat dQng d6 trong nhi6m vu, thdm quydn duoc
giao.

- Tham gia vbo qud trinh thdm d!nh, cdu tr(c vd mat phdp tf cdc aiao dlch dAu tu,

mua b5n sdp nh6p, c5c Aiao dich huy dQng vdn c0a C0ng ty;

- Tu vdn, h6 trg vd mqt ph5p t1i cho nQi b0 cOng ty, bao gdm nhung khOng gi6i hqn

vi6c cung cdp y kidn phiip tf cho c5c hoat dOng n0i bO c0a COng ty, Ban didu hinh
c6ng ty;

- Tham gia CIim phan, soan th6o, ri sodt cdc hop d6ng, giao dich v6i c5c ddi t5c;

- Thr,tc hi6n c5c th0 tqrc xin ph6p c5c loai gidy ph6p tai cac co quan nhi nu6c co thdm

quydn;

- Qu6n Lyi, kidm tra, tuu tr0 c5c vin b5n dinh chd nQi b0 vi vin b5n phdp quy;

- Nh0n di6n, phdng ngila vi qu6n tf c5c rti ro phdp tf [i6n quan ddn hoat d6ng cia
c6ng ty;

- Giei quydt c5c tranh chdp, khiSu nai, kiQn tung phSt sinh til hoqt dQng kinh doanh

hang ngiy cta COng ty;

- H6 tro tuvdn vd phap tf cho c5c cdng tythinh vi6n;

- Soan th6o hoic phdi hqp v6i c5c b0 ph?n kh5c hoac don vi tu vdn b6n ngoii soan

th6o, ri soat, cip nhOt vi td ch0c dio tao nOi bQ vd c6c quy tr'inh, quy chd nOi bQ

cia COng ty;
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Tu vdn cho Tdng Gi5m ildc vd c5c chudn muc quAn tri vi tfao tltlc kinh doanh, d6m

b6o hoat d6ng cia C6ng ty phL hop v6i c5c thong tc tdt tren thd gi6i;

Kidm tra, gi;im s5t toin bd hoat tfdng cira C6ng ty vd nhan vi6n COng ty, nhbm d5m

beo tdt c6 c6c hoat dOng ddu tu6n th[r ph;lp tuit vi cdc quy chd, quy tr)nh nOi bO

cta COng ty;

C6ng bd th6ng tin c0a C6ng ty;

Cr)ng v6i Ban LSnh dao c6ng ty duy tri vi phdt tridn hi6u qui cdc mdi quan h6 v6i

cdc co quan quin tf nhi nudc.

Ph6t trid n bdn v[ng;
- L) b0 phSn tham muu, girip vi6c cho HDQT vir TGO tri6n khai c5c hoat d6ng phir

hgp v6i c5c thOng t6 vi y6u cdu qudc t6 trong cdc vdn dd phSt tridn bdn vrrng, chiu

t15ch nhi6m trLt6c TGD vd c5c hoat dQng d6 trong nhi6m vu, thdm quydn dr.loc giao.

- XAy dung hQ thdng quin [f M6i trudng xe hQi phir hgp vdi cdc mO hinh 5p dung t16n

thd gi6i crJng nhLJ thrlc td hoat ddng tai Tdp doln;
- D6m b3o sur phi hop v6i cdc ti6u chudn qudc td m) Cdng ty cam kdt tuan tht va

theo y0u cAu cria nhi ddu ttt vd c6c vdn dd m0i trubng, xa hQi;

- Tham gia truydn th0ng vd xey dung hlnh 6nh cOng ty thdng qua c6c hoat d6ng M6i

t rtrdng, xi h6i;

- Dua ra c5c s5ng kidn, ph6t tridn cdc hoat dOng mOi trudng - xa h6i phU hop v6i bdi

c6nh vi nhu cdu c[ra TAp doin, cOng ty thinh vi6n;

- H6 tro cdng ty thinh vi6n trong vi6c nhAn di6n, phbng ngita vd quiin L1i c5c r0i ro vi

phpm c5c quy dinh m6i trudng, x5 hQi;

- K6t hgp c6c c0ng ty thinh vi€n tridn khai cdc chtrong trinh m0i truong, xa hdi, c0ng

cldng c6 1i nghia, dem tai hiQu qu6 vd mit hinh 6nh vi danh ti6ng:

- Oio tao n6i bO trong T6p tfo)n vd cdc ti6u chudn mOi trubng, xa h6i qu0c t6 mi T6p

do)n cam kdt tuan thi;
- LQp bdo c5o phdt tridn bdn vUng vi cdc b5o c5o m6i trr;dng - xa hOi kh5c cho cac

nh) clAu tu vi c6c bdn quan tim;
- Tham gia tfdnh gi5 hoat dOng m0i trtldng, xa h6i cira c6ng ty thinh vi6n hing ndm

v) trong cdc du dn mua bdn, s5p nhAp; Goi 1i vd thtic ddy su cAi tidn dd dat tdi mrc

phU hgp cdc y6u c6u d5 cam kdt.

6. Kh6i Truydn th6ng
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Le b0 ph6n tham muu, gitlp vi6c cho HDQT vi TGD vd Linh vuc truydn th6ng, thuong
hi6u, chiu trSch nhi6m truoc TGD vd c5c hoat dQng d6 trong nhiom vu, thdm quydn

duoc giao.

D6m b6o tinh Ii0n kdt, nhdt qu5n gi0a thuong hi6u, cdc hoqt dong truydn th0ng vi
tdm nhln c0a C6ng ty;

Qu6n tf Thuong hieu: Dem b6o tinh nhdt quSn cria thuong hi6u tai co s6 vi cdc 5n

phdm, tii tieu in. Ph5t tridn nh6n thuc vi am hidu vd thuong hi6u trong nOi b6, tham
gia ph6n tich, ph5t tridn v) gi5m s5t thuong hieu COng ty;

Qu6n tf cdc hoat dOng tidp th! [marketingl chung, c5c hoat dQng truy6n th6ng, td
chuc su ki6n c0a C6ng ty;

Truy6n thong: Qu6n tri hoat dQng truydn th6ng cria C6ng ty bao gdm truy6n thong
dai chIng vi truydn th6ng n0i b6, duy tri quan ho v6i co quan truydn thong, vi truydn
thOng tin tfc m6i nhdt ddn nhSn vi6n COng ty, qu6n tri website, soan th5o vi in dn

cdc thOng cao bdo ch[, cac dn phdm nOi b0, vi cac dn phdm ph5t hinh theo quy

dinh.

7. Quan he Nhi dAu tu
- Li bQ ph6n tham muu, giIp vi6c cho HDOTvi TGD vd Linh vuc Quan hC nha dAu tu,

chiu trdch nhiem tru6c TGD vd c6c hoat dQng d5 trong nhi6m vu, thdm quydn duoc
giao.

- LGn kd hoach lR v) thuc hiOn kd hoach trong nam;
- Phdi hop chat ch6 v6i c5c b0 phan trong c0ng bd th6ng tin ra b6n ngoii;
- XAy dung b5n tin cho nhi ddu tu hing quf;
- Chudn bi c5c b5o c5o, tii tiQu [i6n quan cho H0i ddng qu5n tri, Ban didu hbnh khi

c6 y6u cdu;

- Phdi hgp v6i cdc bdn Li6n quan td chfc sU ki6n cho nhi ddu tU: c5c cuOc hop Dqi hQi

cd d6ng thuong ni6n/bdt thuong, cdc chuong trinh roadshows, anatyst meeting;
- Truc tidp gep gd, tidp cdc nhi ddu tu tai c6ng ty vi b6n ngoii. T16 tdi c6u h6i cho

c5c nhi ddu tu v6 tinh hinh kinh doanh c0a doanh nghiQp trong pham vi dr.roc 0y
quydn. Thuc hi6n vai trd cdu ndi gi0a doanh nghiQpvi nhi ddu tu, d6m b6o quan h6
hi6u qu5, bdn v0ng, da chidu gi0a doanh nghi6p, cd d6ng, nhi ddu tu d6ng thbi
qu6ng bd hinh 6nh doanh nghiQp;

- X6y dung mdi quan hO v6i c5c chuy6n vi6n ph6n tfch cac c6ng ty ch(ng kho;in, chir
dOng trao ddi nham han chd tdi da vi0c s0 dung cac th6ng tin kh6ng chinh xdc vd
c6ng ty trong ph6n tich;
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- Tdng hop vi cAp nh6t su ki6n deu tu do cdc tfinh chd td chilc trong vi ngoAi nr.ldc,

dd xudt Cdng ty tham gia khi c6n thidt;
- Phu tr5ch chuyen muc "Quan hO nhi ddu tu" tren website c0a COng ty.


