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Development orientation
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Business registration certificate No.

Charter capital

Owner’s equity                
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Tel               

Fax  

 Website 

Email

Share No.

Stock platform

CONSSTRUCTION INVESTMENT CORPORATION 3-2 

CONSTRUCTION INVESTMENT CORPORATION 3-2 

CIC3-2

3700146225 dated 24/12/2008 issued by  Department of 

Planning and  Investment ofBinh Duong Province, amend-

ment registration for  10th time on  08/08/2018

150.301.450.000 VND

150.301.450.000 VND

No. 45A, Nguyen Van Tiet Street, Lai Thieu Ward, Thuan An 

Town, Binh Duong Province

0274 3759446

0274 3755605

www.cic32.com.vn 

cic32bd@gmail.com C32
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1993

The precursor of Construction Investment 
Corporation 3-2 is Song Be Housing Devel-
opment and Trading Company (SB.P.Corp) 
- a State-owned enterprise established un-
der Decision No. 06/QD-UBND dated Janu-
ary 08, 1993 of People’s Committee of Song 
Be Province, specialized in trading of houses, 
construction materials and construction of 
works …

1994

2006

In parallel with the implementation of hous-
ing projects, the Company expands to 
the sector of exploitation, production and 
trading of construction stones at Dong 
Hoa Stone Mine - Di An District, Binh Duong 
Province.

The Company developed more sector of rein-
forced concrete culvert production; increase 
mechanical installation of works; electricity 
and water installation; Cargo transportation 
service and established  the Mechanical and 
Concrete Component Enterprise located in 
Hoa Lan 1 Hamlet, Thuan Giao Ward, Thuan An 
Town, Binh Duong.

2007

The company applies for direct mining li-
cense and is the investor of Tan Dong 
Hiep construction stone quarry. At the 
same time, the Company established the 
Real Estate Trading Platform and Center 
for Building Materials 279 that expand to 
construction equipment leasing business.

On December 11, 2008, the Company held 
the General Meeting of Shareholders to 
establish Construction Investment Corpo-
ration 3-2 and officially went into opera-
tion to mark the new development of the 
Company.

The company expanded concrete culvert 
workshop in Long Nguyen commune, Ben 
Cat district, Binh Duong province with total 
area of 4ha, capacity of 30,000 culverts/ 
year while put into operation a interlocking 
concrete brick, block brick production line, 
etc. to bring new products into the market

2008 2011

THE PROCESS OF FORMATION AND DEVELOPMENT

1997 2001

20032004	

Song Be Province was separated into two 
provinces of Binh Duong and Binh Phuoc 
in order to meet the development re-
quirements in line with the new trend, the 
Company was re-named to Construction 
Investment Corporation 3-2.

The Company expanded more sector of 
trading of real estate and housing such as 
Nguyen Van Tiet Residential Area, An Phu 
Residential Area, etc.

The Company conducted the construction 
and was certified the quality management 
system in accordance with ISO 9001: 2000, 
currently known as ISO 9001: 2015.

CIC 3-2 trademark has been known by 
many customers in the market in and out 
of the province, granted the certificate by 
the National Office of Intellectual Property 
of Vietnam under Decision No. A5461/QD-
ĐK dated August 18, 2004.

The Company established Construction 
Enterprise and renovated its operation 
organization from the construction unit 
to the construction management con-
tractor. At the end of 2012, the Compa-
ny officially listed its shares on the Ho Chi 
Minh City Stock Exchange (HOSE).

The company implemented the Resolution of the 
General Meeting of Shareholders and successfully 
issued 10% of bonus shares to increase share cap-
ital from the owner’s equity, raising the Company’s 
charter capital to VND 150,301,450,000, equivalent to 
outstanding shares of 15,030,145 shares. The Compa-
ny bought more 413,000 shares of Mien Dong Joint 
Stock Company, increasing its number of shares to 
2,985,150 shares, accounting for 28.91% of the out-
standing shares.

2012 2018

“Most productive - Most qualified - Most effective”
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National Quality Silver Award 2009

Certificate and Cup of Top 100 elite products in WTO integration 2010

Certificate and Cup “Competitive Brand 2011

ACHIEVEMENTS IN OPERATION PROCESS

In 2009, the Company was honorly awarded by the Prime Minister  “National Quality Silver Award” . The award 
aimed to honor enterprises that achieve effective quality in business and production, the role of leaders in corpo-
rate governance, operational strategies, policy orientation for customers and human resource development for 
the enterprise, etc...

In 2010, the Company was listed in “Top 100 elite products in WTO integration” organized by the Vietnam Union 
of Science and Technology Associations. The award evaluated products/services with very high competitiveness, 
proving the maturity and outstanding development, contributing positively to the economic development of the 
country.

In 2011, the Company was listed in “Top 50 Competitive Brands of Vietnam” voted by Vietnam Intellectual Proper-
ty Association. This was an award recognizing and honoring organizations - enterprises with outstanding achieve-
ments in building and developing trademarks under the criteria of evaluation and recognition of famous trade-
marks.

WTO integration Golden products 2013 Interlocking concrete brick product.

“Most productive -  Most qualified - Most effective”

In 2013, the Company won the title of Qualified Supplier 2013 voted by Vietnam Enterprise Institute. This was a 
program aimed at assessing enterprises meeting well and effectively the requirements of domestic and foreign 
deals, organized by the Vietnam Enterprise Institute.

Mr. Vo Van Lanh - Chairman cum CEO of the Company (ranked third from left to right) received the 
award

In 2015, Mr. Vo Van Lanh, Chairman of the Board of Directors cum General Director of Construction Investment 
Corporation 3-2 (CIC3-2) won Top 10 most effective business leaders in 50 most outstanding leaders 2015.
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Award “Vietnam Golden Star 2015”

In 2015, the Company won the “Golden Brand 2015” organized under the authorization of the Ministry of Indus-
try and Trade by Vietnam Association for Anti-Counterfeiting and Trademark Protection. The award assessed the 
results of production and business activities of the Company, the development of brand and goods with long-term 
orientation and anti-counterfeiting measures and the quality management of the Company...
For consecutive years of 2015, 2016 and 2017, the Company was awarded with Merit Certificate by the provincial 
Department of Taxation, the Chairman of the Provincial People’s Committee and the General Department of Taxa-
tion. The Company was awarded the Merit Certificate by the Minister of Finance for having successfully observed 
tax policies and laws in 2016.

Golden brand 2015

ACHIEVEMENTS IN OPERATION PROCESS

Merit certificate of the General Department of Taxation

Top 100 enterprises with sustainable development in 2016 and 2017 and 2018

“Most productive -  Most qualified - Most effective”

In 2016, 2017 and 2018, the Company won the title of Top 100 enterprises with sustainable development voted 
by the Sustainable Business Development Council of Vietnam enterprises.

Merit Certificate from the Chairman of the People’s Committee in 2017 due to many achievements in the move-
ments of gratitude , taking care of  policy families, war invalids and martyrs in Binh Duong province in the period 
of 2012 - 2017.
Merit Certificate awarded by Chairman of People’s Committee of  Binh Duong Province to the Company for contri-
butions in sponsoring and caring for disadvantaged children in the period of 1997 - 2017.

Merit Certificate of the Chairman of the People’s Committee on social contributions
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THÀNH TÍCH TRONG QUÁ TRÌNH HOẠT ĐỘNG

  

In 2018, the Company was awarded the prize as follows:

Top 100 “Vietnamese Golden Star Awards 2018” certified by the Central Association of Vietnam-
ese Young Entrepreneurs. The title of Top 100 “Vietnamese Brands” in international integration.

“Most productive -  Most qualified - Most effective”

Merit Certificate from Binh Duong People’s 
Committee for achievement of fulfilling tax 
obligations in 2017.

  

Merit Certificate from Social Insurance for im-
plementing well social insurance and health 
insurance policies in 2017.

 

Merit Certificate from the Department of Labor, War Invalids and Social Affairs in Ho Chi Minh City for 
many contributions to caring for the subjects at Chanh Phu Hoa Center for Social Sponsoring in 2017.

Vietnam Certification Center (Quacert) issued Decision No. 2395/ QD-QUACERT on granting the Certifi-
cate of Occupational Health and Safety Management System that meets the standard OHSAS 18001: 
2007, etc...

Top 5 Best Corporate Governance Enterprises - Group of Small Capitalization voted by the Investment 
Newspapers and Ho Chi Minh Stock Exchange in 2018.



14 | ANNUAL STATEMENT 2018 CONSSTRUCTION INVESTMENT CORPORATION 3-2  | 15

PRODUCTION AND TRADING OF PRECAST CONCRETE COMPONENTS

•	 Centrifugal concrete culvert
•	 H30 culvert
•	 H10 culvert
•	 VH culvert
•	 Reinforced concrete box culvert

EXPLOITATION AND TRADING OF CONSTRUCTION STONE

Processing and exploitation at quarry
Exploitation scale on an area of 20 ha 
Construction stone products with advantages
•	 High bearing capacity
•	 Less water absorption
•	 High abrasion resistance
•	 Widely used in construction of roads and bridges, technical infrastructure,...

BUSINESS LINES AND BUSINESS LOCATION

CONSTRUCTION OF CIVIL, INDUSTRIAL AND INFRASTRUCTURE WORKS

•	 20 years of experience
•	 High reputation in the market
•	 Self-supply of input materials
•	 High quality construction

OTHER FIELDS

•	 Production and trading of cement products: interlocking bricks, Terrazzo bricks
•	 Trading of construction materials, construction equipment rental
•	 Trading of real estate

“Most productive -  Most qualified - Most effective”

•	 Main markets: Binh Duong, Ho Chi Minh city, Tay Ninh

•	 Markets are under market share development: Dong Nai, Binh Phuoc, Long An, etc..

•	 Targeted customer
  + Companies of construction, execution of traffic, civil and industrial zone infrastructure works

  + Investors, project management units of districts

  + Agents, distributors and dealerd of construction materials
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Sector of construction stone

Tan Dong Hiep quarry with high quality stone and convenient location for transportation and consumption. De-
spite of mining to the depth, the quality of stone is guaranteed, the Cmpany still retains a high competitive po-
sition in the industry.

Stone 1x2 Stone 0x4 Stone 4x6 Rubble

COMPETITIVE POSITION AND MAJOR OBJECTIVES OF THE COMPANY

Concrete culvert
Putting Thanh Phuoc Concrete Workshop into oper-
ation helps improve the capacity of concrete culvert 
production. Products are not diversified, so custom-
ers are limited, products are mainly consumed in 
infrastructure projects with public capital. The com-
pany’s products have no position in the market be-
cause the models are not diversified, the prices are 
not competitive.

Main objectives of construction stone sector

In 2019, it’s expected to reserve rubble source to ensure construction materials by 2020. Besides, expansion of 
material sources, at the same time participating in the auction of mining new stone quarry in Binh Phuoc to help 
stabilize the production in the sector of construction stone in the coming years.

Main objective of concrete culvert sector

Make every effort to finish the second phase of Thach Phuoc Concrete Workshop for culvert production using core 
vibration technology to put into operation in Quarter I/2019 in order to increase the production output.

Construction sector

In the sector of construction, the Company is still weak in all three phases: marketing, bidding organization and 
construction organization. The Company is mainly specialized in infrastructure and socio-cultural works with public 
capital, so it depends heavily on disbursement of state budget. Besides, the unfair competition in  bidding orga-
nization for works has affected the bid selection results of the Company for the past year.

“Most productive -  Most qualified - Most effective”

Main target of construction sector

Improve, finalize the coordination of the company’s departments to improve the quality of bidding documents, 
cost management, material supply, effective construction supervision and coordination.

Expand the search for public capital works, charity capital, implement bidding linkage, improve construction capac-
ity in marketing, bidding and construction organization.
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Management apparatus structure

GENERAL MEETING OF SHAREHOLDERS

BOARD OF MANAGEMENT

Internal audit subcommittee Development policy subcommittee HR – Remuneration - 
Legal Subcommittee

BOARD OF GENEAL DIRECTORS

SALES DEPT HUMAN RE-
SOURCES DEPT.

FINANCE DEPT. CONSTRUCTION 
INVESTMENT DEPT.

CONSTRUCTION 
MATERIAL 

TRADING CENTER 
279

CONSTRUCTION 
STONE 

ENTERPRISE

LONG NGUYEN 
CONCRETE 

WORKSHOP
 

MANAGEMENT MODEL, MANAGEMENT APPARATUS, 
ORGANIZATIONAL STRUCTURE

Management model
The Company operates under a joint stock company model, so the management model of the Company is orga-
nized under the Enterprise Law and the Company’s Charter, including the following departments:
•	 General Meeting of Shareholders
•	 Board of Management
•	 Development policy subcommittee
•	 Internal audit subcommittee
•	 HR – Remuneration - Legal subcommittee
•	 Board of Directors

In the operational apparatus, there are the subcommittees under the management of the Board of Management. 
There are 3 subcommittees, namely Development Policy Subcommittee, Internal Audit Subcommittee, HR, Remu-
neration and Legal Subcommittee.

The Chairman of the Board of Management h is concurrently General Director of the company, so it is very con-
venient in the corporate governance, creating a close relationship between the Board of Management and the 
Board of General Directors.

During the year, the Company changed its management structure from the Supervisory Board model to the model 
of Internal Audit Sub-Committee under the Board of Managementand dismissed the Supervisory Board; merged 
Construction Enterprise and Investment Department into Construction Investment Department. All new changes 
are intended to streamline the apparatus, improve operational efficiency and bring economic efficiency

“Most productive -  Most qualified - Most effective”

CONCRETE 
CULVERT 

ENTERPRISE
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Subsidiaries: None

Associates:

Subsidiaries and associates

•	 Address: Street 1 - Bien Hoa 1 Industrial Zone, Bien Hoa - Dong Nai.

•	 Business lines: Construction, Real Estate, Mining, Trading of construction materials.

•	 Number of shares and holding rate: VND 3,485,150 VND - 33.76% of outstanding shares 

•	 Website: www.miendong.com.vn

1.Mien Dong Joint Stock Company

MÔ HÌNH QUẢN TRỊ, BỘ MÁY QUẢN LÝ, CƠ CẤU TỔ CHỨC

•	 Address: Hamlet 3, An Thanh Commune, Ben Luc District, Long An Province.

•	 Production and business lines: Manufacturing and trading of all kinds of concrete piles and beams

•	 Number of shares and holding rate: VND 3,667,268 - 24.33% of outstanding shares. 

•	 Website: www.thuduclongan.com

2. Thu Duc Centrifugal Concrete Joint Stock Company - Long An

“Most productive -  Most qualified - Most effective”

Production workshop of Thu Duc Centrifugal Concrete JSC - Long An

Typical works of MDG - Thac Mo Hydropower
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Natural resource exploitation in general and stone mining in particular for recent years have faced many difficulties. 
According to the Ministry of Industry and Trade, the mining industry’s growth rate has continued to decrease by 2.7% 
compared to 2017.

Regarding the construction industry: According to the data of General Statistics Office, construction industry for 
the first 9 months has maintained a good growth rate of 8.46%, contributing 0.55 percentage point to the increase 
in total added value of the whole economy. Construction industry is a sustainable growth industry every year and 
makes a great contribution to the country’s GDP growth structure. Especially in 2018, the implementation of many 
key transport infrastructure and real estate projects made the industry activities become more active, contributing to 
boosting the sector’s growth significantly.

The construction industry of the Company has advantages with public investment projects of Binh Duong province. 
But recently, the number of projects has been decreasing gradually, forcing the company to seek projects outside the 
province and private capital, so it is difficult to compete with other enterprises in the same industry.

Regarding construction materials industry:  Demand for construction materials increased slightly in 2018 thanks to 
positive growth of the real estate market and construction industry. Prices of items and materials have many changes 
as follows:

•	 Construction sand price increases by 20% due to the impact of tight control of sand supply, specifically construc-
tion sand price has increased from VND 272,727 VND/ m3 to VND 322,727/ m3 (excluding VAT);

•	 Gasoline price also increased slightly to VND 14,318/ liter (excluding VAT) due to the policy of decreasing oil out-
put of OPEC;

•	 The construction steel price in the market only increased slightly from 1% - 2% due to stable supply from China 
market, prices of fi6, fi8 were stable at VND 13,455/ kg (excluding VAT); Domestic Pomina steel price increased 
slightly from VND 13,560/ kg to VND 13,610/ kg (excluding VAT).

•	 Prices of materials such as fresh concrete decreased by 4.9%; Asphalt concrete increased by 15% compared to 
that of early 2018.

•	 Non-baked brick products are also widely used in large and high-rise buildings to replace traditional brick, how-
ever the prices of brick products in the year are generally maintained at a stable level; down 8.9% compared to 
early 2018.

Rủi ro ngành

RISK FACTORS “Most productive -  Most qualified - Most effective”

Economic risks
Economic growth has a direct impact on product consumption. Therefore, maintaining the economic growth rate of 
Vietnam is a strong factor affecting real estate business, industrial and civil construction investment, thereby affecting 
business results of the Company during the year.

The domestic economic situation in 2018 recorded outstanding results: GDP growth in 2018 increased 7.98% - this 
was the highest increase for 10 years. Industrial and construction sector increased by 8.89%, contributing 48.7%. 
However, the economy has been still facing many challenges such as:

•	 High inflation pressure is still high due to the impact of many factors, especially fluctuations in exchange rates, 
interest rates, fluctuations in crude oil prices in the international market and the requirement of implementing the 
market price roadmap for electricity and services of education, health, etc...

•	 Progress of  public investment capital disbursement, equitization of state-owned enterprises, divestment in many 
ministries and branches are slow. Labor productivity, competitiveness, localization rate of many sectors and sec-
tors are still low.

In such a macro environment, the Company shall be proactive and flexible to adapt to. The Company always pays 
close attention to the economic situation in order to make adjustments on appropriate business strategies and plans.

The typical risk of C32 in construction material sector comes from the expiration of the Tan Dong Hiep stone quarry 
mining license at the end of 2019. Exploiting activities at Tan Dong Hiep mine in 2019 will be more difficult when 
going down cos -150m. The narrow transport route and processing site will reduce the performance of transpor-
tation equipment and affect production output as well as construction stone product costs.

In addition, the market development for concrete culvert products has been also increasingly difficult because the 
pressing vibration culvert products have been increasingly favored by customers thanks to cheaper prices from 
10% -12%.

In identifying these risks, the Board of Management of the Company proactively set up business strategies to 
limit the above risks. Specifically, the Company associated with the enterprises of same industry in each differ-
ent product line to take advantage of the strengths of these enterprises. With quarrying activities, the Company 
associated with the Mien Dong Joint Stock Company (MDG) - owns the right to mine Tan My stone quarry to 
ensure long-term stone source. Regarding concrete production and business, the Company associated with Thu 
Duc centrifugal concrete joint stock company - Long An.

Stone quarry in Tan My of MDG

Production workshop of Thu Duc Centrifugal Concrete Joint Stock Company 
– Long An
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In 2018, mobilizing interest rate rates tended to increase most sharply starting from the third quarter and con-
tinued to extend the increase momentum to the remaining months of 2018. Forecast of the monetary market 
prospects in 2019, according to financial experts, interest rates continue to be under pressure to increase in 
2019 due to many following reasons.
•	 Firstly, FED is much likely to increase interest rates in 2019, reaching the expected operating rate of 3.5%.
•	 Secondly, inflation in 2019 is likely to rise higher than 2018, creating pressure to raise deposit interest rates 

with the banking system.

RISK FACTORS

The company mainly uses short-term debt, so interest rate fluctuations also impact partially on the Company. 
Because it is a short-term debt and is paid in a production and business cycle, most borrowing capital interest 
expenses will be included in operating expenses during the period, which puts pressure on the business cash 
flow of the Company, requires the enterprise to have a wise business strategy to manage interest rate risks.

Construction and real estate projects are mainly used from borrowing capital, so when the interest rate increas-
es, the investment costs will increase, which is detrimental to the implementation of the project. Especially for 
public projects, foreign loan interest rates are no longer applied many preferences as before.

Legal risk

Any enterprise is subject to the laws of Vietnam, 
typically the Enterprise Law. Companies listed on 
the stock market as C32 alone are subject to the 
management of the Securities Law. Moreover, 
C32 operating in the construction stone industry is 
also subject to the Law on Mineral, Law on Envi-
ronmental Protection and related regulations.
In order to limit legal risk, the Company always 
follows and constantly updates the situation of 
changes in regulations. Periodically provide train-
ing for employees in each department about rele-
vant legal regulations.

Interest rate risk

The mining industry is a sector that greatly af-
fects the natural environment. The substances 
discharged outside affects the environment, noise 
affects the lives of surrounding people. Quarrying 
must use explosives, causing noise and affecting 
human and animal ecosystem in the surrounding 
areas.
To overcome the above impact but still ensure 
production and business activities. The compa-
ny invests in machinery and equipment under the 
modern technology at Thanh Phuoc Enterprise with 
systems of treating dust, exhaust, noise, vibration 
under the environmental norms and standards.

Environmental risk

“Most productive -  Most qualified - Most effective”

Quarrying is greatly affected by the weather. 
When it rains, water accumulates in a deep hole, 
which makes it difficult to exploit, thus reducing 
productivity for enterprises in the industry. Similar-
ly, the infrastructure construction of the Company 
will also be delayed because of rain. According to 
the The National Center for Hydro-meteorological 
Forecasting in 2019, the weather of the southern 
provinces will see out-of-season rains, so the com-
pany needs timely risk management measures for 
weather problems.

The nature of the industry is to expose to many explo-
sives and dust, affecting the health of workers. The 
mining industry is a very dangerous industry that re-
quires workers to have health, endurance, skill and 
experience. Just a small negligence in the blasting 
process for beginning the mining, it may can lead to 
serious accidents and even disrupt the entire mining 
process.
 In order to ensure continuous production and exploita-
tion, the Company always sets the goal of “Safety is 
first”, thereby every year the Company equips with 
proper labor protection equipment and establish la-
bor safety procedures in production.

Other risksWeather risk
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Situation of production and business activities 
Organization and personnel
Situation of investment, implementation of projects 
Financial situation
Shareholder structure and change of owner’s equity 
Report related to environmental and social responsibility

SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES

World economy

The 2018 world economy experienced a lot of fluctuations with dark and light colors. The US-China trade war 
caused great damage to the economy in general and two most powerful countries in the world in particular. Look-
ing ahead, the US and China will come to an agreement signed at the end of February 2019. Thereby, we will 
determine whether this war will be softened or continue to escalate. China’s economy has experienced the lowest 
growth for recent years. GDP of the third quarter of 2018 of China only increased by 6.5% compared to the same 
period last year. This has been the slowest pace since the global financial crisis. China eased the monetary and 
devalued currency  to support domestic enterprises as well as export activities. Growth momentum is expected 
to decline in 2019.

Vietnam economy

Contrary to the world situation, Vietnam economy has been increasingly growing. Vietnam’s gross domestic 
product (GDP) in 2018 increased by 7.08%, the highest since 2010, of which industry and construction sector 
increased by 8.85%, contributing 48.6%. Industry in 2018 maintained a good growth rate of 8.79%, contributing 
2.85 percentage points to total added value of the economy.

Regarding construction material indus-
try: Prices of materials are much vola-
tile due to high construction demand, 
particularly construction sand prices in-
creased by about 20% due to the impact 
of tight control of sand supply; petrol 
and oil prices also increased slightly to 
VND 14,318/liter (excluding VAT) due to 
the oil cut policy of OPEC; construction 
steel prices in the market only increased 
slightly from 1%-2% due to stable supply 
from the China market. Prices of mate-
rials such as fresh concrete decreased 
by 4.9%; Asphalt concrete increased 
by 15% compared to the beginning of 
2018. Non-baked brick products are also 
widely used in large, high-rise buildings 
to replace traditional bricks, however the 
prices of brick products in the year was 
generally maintained at a stable level. 
Particularly, tuynel bricks decreased by 
8.9% compared to early 2018.

Regarding construction industry: 
Construction industry is a sustain-
able growth sector with the rate of 
8.46% and contributes 0.55 per-
centage point to the GDP growth 
structure of the whole country, es-
pecially this year, the implemen-
tation of many major projects of 
transportation infrastructure and 
real estate made the industry 
more active, which has contribut-
ed to significant industry growth.

Regarding mining industry: still 
remain negative growth (down 
3.11%), reducing 0.23 percent-
age point of total added value 
of the whole economy. Con-
struction industry in 2018 main-
tained a good growth rate with 
9.16% rate, contributing 0.65 
percentage point.

The demand for infrastructure development such as transportation, energy, utilities and civil works has highly 
increased because the urbanization rate is improved, the potential of population growth in big cities as Hanoi and 
Ho Chi Minh City will promote. At the same time, the flow of foreign direct investment (FDI) into the real estate 
industry increased sharply and the Government is trying to divest state-owned enterprises to supplement capital 
for essential infrastructure projects, showing the growth potential of construction and real estate industry.

“Most productive -  Most qualified - Most effective”

SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES

02
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General business result of the entire Company

Target Unit TH2017 KH2018 TH2018 TH2018/KH2018

Charter capital Billion VND 136,64 150,3 150,30 100,00%

Revenue from production and 
business activities Billion VND 559,75 680 722,33 106,23%

Profit before tax Billion VND 144,68 144 115,14 79,96%

Profit after tax Billion VND 91,65 115 92,45 80,39%

After-tax profit rate/ Net rev-
enue % 16,37 16,91 12,80 75,69%

After-tax profit rate/ Charter 
capital % 67,07 76,51 61,51 80,39%

Basic earnings per share VND/Share 6.143 8.416 6.151 73,09%

Business performance in 2018 generally reached the plan as targeted. Revenue from business activities in 2018 
reached more than VND 722.33 billion, gained 106.23% of the plan, increased 29% compared to 2017. The 
cause of the high increase in revenue was due to the fact that the Company focused on completing the works in 
Binh Duong and construction stone prices for the first months of 2018 increased because of a shortage of stone 
supply due to the suspension of Tan Dong Hiep quarry. The company took advantage of this opportunity to use 
up reserve stone source in 2017.
Profit after tax increased by 0.87% compared to 2017 but only reached 80.39% of the plan due to the fluctuation 
of revenue structure. The revenue increase in sector had low profit margin such as construction, culvert, stone 
processing services...Meanwhile fell sharply in the sector of construction stone finished products due to lack of 
output to meet market demand. In addition, the cost prices of goods sold in the period also increased because 
of mining to the depth, narrow mining area, sloping transport routes, causing machinery to work at full capacity, 
increasing depreciation costs.

SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES “Most productive -  Most qualified - Most effective”

Advantages

During the year, the rubble resources was sufficient to ensure that stone processing wasn’t uninterrupted 
and the timely extension of stone quarry mining at the end of the third quarter of 2018 helped ensure 
revenue and output of construction stone. In the sector of concrete culvert, Thanh Phuoc Concrete Enter-
prise worked stably,  helping increase the capacity of producing concrete culvert products, meeting the 
market demand for concrete component products, thus the volume of concrete culvert product orders were 
maintained at a positive level, which has helped increase productivity and boost revenue of this sector. At 
the same time, the operation of LAS Office helped the Company to control and improve product quality. In 
2018, the Company also implemented a streamline of HR apparatus, merging Construction Enterprise and 
Investment Department into Construction Investment Department to improve operational efficiency and 
initially recorded positive results when the construction activities were profitable.

Difficulties

For the sector of construction stone, the mining was applied to the depth combined with the narrow site, 
sloping transport road, so it is difficult to increase the mining and processing output. In the sector of con-
struction, the volume of bid-winning works in the period was low compared to the plan, so the volume of 
construction works is limited, most of the projects were slow in progress because the Department of Con-
struction Investment was still in the stage of personnel structure stabilization, subcontractors have not yet 
mobilized employees to meet the construction work. In the sector of concrete culvert, production activities 
still faced difficulties because the orders focused on picking up goods when the construction weather was 
favorable, so the receipt of new order as well as the delivery schedule were affected. When it’s much rainy, 
the finished products in consumption failed to keep up with, thereby causing the inventory. In addition, 
some devices also often failed, affecting business activities.
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Production situation

The production activities of the Company were maintained stably, machinery and equipment for production activ-
ities at the Factories were well operated, in general, the quality of products was met.

Construction stone

The sector of construction stone faced difficul-
ties due to deep mining, combined with narrow 
site, sloping transportation road, it is difficult to 
increase the mining and processing output. The 
market for the remaining 3 months of the year 
was saturated, customers tended to change 
from the brands to using the stone of Tan Cang 
and Thanh Phu; together with the reduction of 
transport infrastructure works in the region, the 
load of goods was getting tighter, leading to the 
decline in the market of stone products of the 
Company in the late 2018, not as exciting as the 
previous years.

Construction

The company has implemented a streamline of 
HR apparatus, merging Construction Enterprise 
and Investment Department into Construction 
Investment Department to improve operational 
efficiency. The volume of bid-winning works in 
the period was low compared to the plan, so the 
volume of construction works is limited, most of 
the projects were slow in progress because the 
Department of Construction Investment was still 
in the stage of personnel structure stabilization, 
subcontractors have not yet mobilized employ-
ees to meet the construction work.

The value of winning bid is estimated at VND 
115,111 billion, accounting for 64% of the plan, 
down 36% compared to the same period of 2017 
due to the fierce competition among contractors, 
the number of new capable contractorspartici-
pating in works in the province were increasing 
high.

SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES

Concrete culvert

Thanh Phuoc Concrete Enterprise, phase 1, has 
been operating stably, thereby helping increase 
the capacity of producing concrete culvert prod-
ucts, meeting the market demand for concrete 
component products, thus the volume of orders 
for concrete culvert products was maintained at 
a positive level, which helped increase output 
and boost revenue in this sector. 
The company has focused on managing the cost 
price of concrete culverts through improving pro-
duction norms, improving production technology 
to increase labor productivity, assessing wage 
costs... in order to reduce costs and increase 
competitiveness in the market of products.

Other sectors - Production of interlocking concrete bricks

The production and business situation in 2018 
faced many difficulties, due to the slow con-
sumption situation, the marketing for orders was 
expanded but there was no positive result. The 
production capacity of the Company was still lim-
ited in production and design, so for large orders 
and fast supply schedule, the Company hasn’t 
met the requirements. Besides, the products 
had a large weight, so high transportation costs 
made it difficult to negotiate a contract.

“Most productive -  Most qualified - Most effective”

•	 Construction steel
•	 Cement
•	 DO oil
•	 Red pebble
•	 Stone
•	 Sand
•	 Scrap recovered from broken tools and 

instruments

Types of materials used to produce the company’s 
main products and services during the year:
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SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES

•	 The prestige and brand of the Company in the market create trust from 
customers, suppliers, state management agencies and credit institutions in 
the locality.

•	 Product consumption market covers the whole province of Binh Duong and 
increasingly penetrates deeper into the market of neighboring provinces 
such as Ho Chi Minh City, Tay Ninh and the markets of the Southeast prov-
inces.

•	 Self-supply materials to help the Company reduce cost prices of products, 
construction cost prices and create competitive advantages in the market.

•	 The Company has been deploying the application of information technology 
such as using Fast online accounting software, Online office electronic portal, 
etc...for management and administration activities to increase the perfor-
mance of the departments.

•	 Stone productivity at Tan Dong Hiep stone quarry meets the requirements 
for processing and trading of construction stone in 2019. At the same time, 
putting Thanh Phuoc Concrete Enterprise of phase 2 using core vibration 
technology into operation for helping significantly improve the capacity and 
production output of concrete component products.

•	 The Company has been effectively operating the quality management sys-
tem according to ISO 9001: 2015 standard, the occupational health and 
safety management system according to OHSAS 18001: 2007 standard.

Prod STRENGTH uction situation

•	 Tan Dong Hiep quarry mining license expiring at the end of 2019 will sig-
nificantly affect the business activities of the Company after 2020.

•	 The products of concrete culverts and bricks haven’t been diversified, 
hence the customer segments are limited, the products are mainly con-
sumed in infrastructure projects with public capital.

•	 For construction activities, the Company has still been weak in all three 
phases: marketing, bidding organization and construction organization.
The capital mobilization for investment projects that invest in enterprises 
of the same industry has been creating greater pressure on capital and 
financial costs.

•	 The labor productivity of the Company compared with the market is still 
low, the quality of human resources is still limited, the sales staff is still 
“thin” compared to the development requirements of the Company.

WEAKNESS

“Most productive -  Most qualified - Most effective”

•	 According to Moody’s forecast, Vietnam is much likely to maintain an aver-
age economic growth rate of about 6.4% in the period of 2018-2022,

•	 The development of Vietnam’s construction industry is forecasted to grow 
9% in 2019 and annual average of 8.2% in the period of 2017 - 2021.

•	 In the Southeast region, the growth rate of GRDP in the Southeast region 
in the period of 2016-2020 is forecasted at 9.5%, remain the most dynamic 
growth area nationwide, continuie to be the key economic sector nation-
wide. The demand for infrastructure development is at a high level, the 
construction industry’s growth rate is at 10-12%/ year.

•	 In Binh Duong province, in 2019, the province continues to focus on invest-
ing in the upgrading of transport infrastructure, urban embellishment, public 
water supply and drainage, education, health with total expected devel-
opment investment capital of about VND 110,161 billion. Public investment 
capital of Binh Duong in 2019 is quite abundant, is expected to reach VND 
8,211 billion, up 13% compared to 2018 and it’s expected to be disbursed 
strongly at the period end of 2016-2020 of public investment plan. In par-
ticular, focus on meeting the progress of key projects such as Thu Bien - Dat 
Cuoc road, opening My Phuoc - Tan Van road to the public and extending 
to Bau Bang, Provincial Road 743 and Provincial Road 743B, upgrading and 
expanding intersections of National Highway 13, East-West Boulevard in Di 
An …

•	 The world economy is highly volatile in 2019 and is expected to continue to 
last through 2019 due to the US-China trade war.

•	 Economic growth is still dependent on the FDI sector
•	 Investment projects in forms of BOT and BT have been further tightened 

in implementation such as public bidding organization, counterpart fund to 
implement the project will be restricted from lending from the Bank.

•	 In 2019, the prices of input materials tend to increase, prices of commodities 
such as electricity, iron and steel, coal increase as well as abnormal weather 
developments.

CHALLENGES

OPPORTUNITIES
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Members of Board of Management

No. Members of BOM Position
Start date/ date no 
longer a member of 

BOM
Notes

1 Vo Van Lanh Chairman of BOD cum CEO 11/12/2008

2 Tran Van Binh Member of BOM cum 
Deputy CEO 21/04/2017

3 Le Thi Quyet Independent BOM member 21/04/2017

4 Thuong Van Huyen Non-executive 
BOM member 26/04/2018 Appointed from 26/04/2018

5 Nguyen Le Van Independent BOM member 26/04/2018 Appointed from 26/04/2018

Members of Board of General Directors

No. Members of BOGD Position Notes

1 Vo Van Lanh Chairman of BOM cum General Director

2 Tran Van Binh Deputy General Manager

3 Nguyen Xuan Hieu Chief Accountant cum Finance Manager - 
Accountant

ORGANIZATION AND PERSONNEL

Mr. VO VAN LANH - Chairman of BOM cum General Director

Year of birth 1963

Nationality Vietnam

Ethnic group Kinh

Profess. qualifications Bachelor of Basic construction finance, Engineer of bridg and road construction

Current workplace Construction Investment Corporation 3-2

Current position Chairman of BOM cum General Director

Current position at another 
organization Chairman of Mien Dong Joint Stock Company

Number of individual-owned 
shares 347,782 shares, making up 2.31% of the outstanding shares

Working process

- From 1985 - 1992 Staff of Planning Committee of Song Be province;

- From 12/1992 – 9/1995 Chief Accountant of Song Be Housing Development Business Company

- From 9/1995 - 12/2008

Director of Song Be Housing Development Business Company (In February 	
1997, the company changed its name to Construction Investment Company 
3-2, on December 24, 2008, the company is converted into a joint stock com-
pany)

- From 12/2008 - nay Chairman cum General Director of Construction Investment Corporation 3-2

“Most productive -  Most qualified - Most effective”

MR. VO VAN LANH
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Mr. TRAN VAN BINH - Member of BOM cum Deputy General Director

Year of birth 1965

Nationality Vietnamese

Ethnic group Kinh

Profess. qualifications Economic Bachelor

Current workplace Construction Investment Corporation 3-2

Current position Member of BOM cum Deputy General Director

Current position at another 
organization None

Number of individual-owned 
shares 6.694 shares, accounting for 0.04% of outstanding shares

Working process

- From 1987 - 1993 Accountant of Dong Nai Vegetable Oil Company

- From 1994 – 1998 Chief Accountant of Construction Material Production and Exploitation Enter-
prise under  Construction Investment Corporation 3-2

- From 1999 – 06/2005 Director of Construction Material Production and Production Enterprise under 
Construction Investment Corporation 3-2

- From 07/2005 - 09/05/2014 Chief Accountant of Construction Investment Corporation 3-2.

- From 10/05/2014 - now Deputy General Director of Construction Investment Corporation 3 - 2

- From 21/04/2017 - now Member of BOM cum Deputy General Director.

ORGANIZATION AND PERSONNEL

MR. TRAN VAN BINH

Ms. LE THI QUYET - Member of BOM cum Deputy General Director

Year of birth 1965

Nationality Vietnamese

Ethnic group Kinh

Profess. qualifications Economic Bachelor – Major of Accounting Finance

Current workplace Construction Investment Corporation 3-2

Current position Independent BOM Member

Current position at another 
organization None

Number of individual-owned 
shares 0 share, accouting for 0.00%

No. of representative-owned 
shares -

Working process

- Từ 1984 - 1994 Staff of Finance - Accounting Department of Hoa An Stone Mining and Con-
struction Materials Company under FICO Corporation - JSC;

- Từ 1994 - 1997 Deputy Manager of Finance - Accounting of Hoa An Stone Mining and Con-
struction Materials Company under FICO Corporation - JSC

- Từ 1997 - 2000 Chief Accountant of Finance - Accounting of Hoa An Stone Mining and Construc-
tion Materials Company under FICO Corporation - JSC

- Từ 4/2000 – 4/2017 Chief Accountant - Member of BOM of Hoa An Joint Stock Company;

- Từ 21/04/2017 - nay Member of BOM of Construction Investment Corporation 3 - 2

“Most productive -  Most qualified - Most effective”

Ms. LE THI QUYET
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Mr. NGUYEN LE VAN - Independent BOM member

Year of birth 1983

Nationality Vietnamese

Ethnic group Kinh

Profess. qualifications Economic Bachelor 

Current workplace Beta Securities Incorporation

Current position Independent BOM Member

Current position at another 
organization

Chairman of Vietnam NVN JSC 
Member of BOM of Da Nang Education Developmet & Investment JSC

Number of individual-owned 
shares 0 share, accouting for 0.00%

Working process

- From 2005 - 2007 Auditor of DTL Auditing Company

- From 2007 – 2009 Investment analyst of Sao Viet Investment JSC

- From 2009 - 2010 Manager of Corporate Financial Analysis of EPower Securities Coporation

- From 2010 - 04/2018 Director of Corporate Financial Consultancy of Beta Securities Incorporation cum 
Independent BOM member;

- From 26/04/2018 - nay Member of BOM of Construction Investment Corporation 3 - 2 

ORGANIZATION AND PERSONNEL

Mr. NGUYEN LE VAN

Mr. THUONG VAN HUYEN -  Non-executive BOM Member

Year of birth 1978

Nationality Vietnamese

Ethnic group Kinh

Professional qualifications University of Commerce – Major of Accounting 

Current workplace Mien Dong JSC - Mien Dong Stone Production Enterprise

Current position Non-executive BOM Member

Current position at another organiza-
tion

Director of Branch of Mien Dong JSC - Mien Dong Stone Production 
Enterprise

No. of individual-owned shares 943 shares, accouting for 0.01%

Working process:

- From 2000 – 2003 Accountant of Construction Stone Enterprise under Construction In-
vestment Corporation 3-2

- From 2004 - 2006 Head of Sales and HR Staff of Construction Stone Enterprise under 
Construction Investment Corporation 3-2

- From 2007 - 2012 Deputy Manager of Sales and HR of Construction Stone Enterprise 
under Construction Investment Corporation 3-2

- From 2013 – 03/2017 Manager of Sales and HR of Construction Stone Enterprise under 
Construction Investment Corporation 3-2

- From 03/2017 – 02/2018 Group Leader of Finance – Sales of Construction Stone Enterprise 
under Construction Investment Corporation 3-2 

- From 03/2018 - 01/06/2018 Deputy Director of Mien Dong Stone Production Enterprise under 
Mien Dong Joint Stock Company

- From 01/06/2018 - now Director of Mien Dong Stone Enterprise
Member of BOM of Construction Investment Corporation 3-2

“Most productive -  Most qualified - Most effective”

MR. THUONG VAN HUYEN
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Mr. NGUYEN XUAN HIEU - Chief Accountant cum Manager of Finance and Accounting

Year of birth 1982

Nationality Vietnamese

Ethnic group Kinh

Professional qualifications Economic Bachelor – Major of Finance & Accounting 

Current workplace Construction Investment Corporation 3-2

Current position Chief Accountant

Current position at another orga-
nization None

No. of individual-owned shares 3,372 shares, accouting for 0.02%

No. of representative-owned 
shares -

Working process:

- From 06/2004 - 2008 Staff of General Finance Department of Construction Investment Corpora-
tion 3-2.

- From 2009 - 09/05/2014 Deputy Manager of Finance of Construction Investment Corporation 3-2.

- From 10/05/2014 - now Chief Accountant cum Manager of Finance of Construction Investment 
Corporation 3-2.

ORGANIZATION AND PERSONNEL

MR. NGUYEN XUAN HIEU

“Most productive -  Most qualified - Most effective”

Annual General Meeting of Shareholder 2018
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No. Classification nature Quantity Percentage

A By degree 338 100%

1 Post-graduate 1 0%

2 University 78 23%

3 College 14 4%

4 Other 245 72%

B By nature of the labor contract 338 100%

1 Definite term contract 54 16%

2 Indefinite term contract 262 78%

3 Seasonal (workday) contract 22 7%

Labor structure

The labor structure by degree at the Company currently has a reasonable proportion between the professional 
division and the direct production division. The team of engineers, technicians, skilled workers basically meets the 
demand for quantity, professional qualifications, skills and the spirit of attachment to the Company.
The average working age of the Company is 35 years old.
Average income of workers in 2018: VND 12.3 million/ person/ month

ORGANIZATION AND PERSONNEL

College

Univeristy

STRUCTURE 
BY DEGREE

23%

72%

4%

Other

College

Definite term contract

STRUCTURE 
BY 

NATURE OF
 LABOR 

CONTRACT

16%

72%

Other

78%

Summary of policies and changes
In 2018, the number of employees decreased significantly by 120 people, mainly working in the production of 
steel cages, brick production, concreting and curing of bearing pad and electricity and water service. Recruit-
ment in 2018 reached 21% of the plan (18 Labors/ 85 Labors). The number of recruiting employees is mainly 
to replace workers at production division who quited their jobs. The low rate compared to the plan was due to 
the policy of labor reduction and labor use conversion by contracting with business households.

Wages: The calculation and payment of wages at the units in 
the Company are carried out as regulated. Timely pay wages, 
additional wages and other regimes for employees on holi-
days and New Year holiday. During the year, Piecework-based 
wages are applied to Company Office Division for employees 
merged from the Construction Enterprise and applied the new 
wage payment regulation to the Project Steering Committee. 
Continue to maintain the piecework-based wages for indirect 
units, pay wages in conjunction with evaluating KPI-based re-
sults, create good motivation for employees to improve produc-
tivity, save costs and improve effectiveness

Complete the establishment of the basic 
wage scale under the regional minimum 
wage in 2018 and basic changes of the 
State, increasing allowances for social 
insurance and supportive amounts in 
accordance with legal regulations about 
salary, social insurance.

Caring for life of company employees:  
visiting, timely supporting the sick cases, 
contributing in motivating the employees, 
expressing the concern of the Company’s 
leadership to daily life of employees. In 
2018, VND 361,200,000 was provided 
to 169 staff and family members of the 
staff.

Recruitment of sales staff faces difficul-
ties due to limitations in the source of 
candidates, candidates fail to meet the 
recruitment requirements. Training in 
2018 achieved 116% of the plan (22/18 
courses), calculated according to total 
number of training courses. Number of 
training courses increased due to arising 
based on actual needs.

“Most productive -  Most qualified - Most effective”
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Summary of policies and changes

Interpretation Construction 
Stone Enterprise

Concrete Culvert 
Enterprise Whole Company

Year begginng 151 103 203 457

Increase 27 7 35 69

Decrease 63 14 111 188

Year end 115 96 127 338

Data of implementing recruitment plan in 2018

No. Target Unit HK 2018

Fourth 
Quar-

ter 
Plan

Perfor-
mance 
in the 
period

Fund 
imple-
men-
tation 

cumula-
tive

% com-
pared 

to fund 
plan

Year im-
plemen-

tation 
cumula-

tive

% com-
pared to 
annual 

plan

1 Recruitment 
plan

Person 85 - - - - 69 81%

2 Training Plan Course 18 - - - - 22 122%

3 Recruitment 
cost

Million 
dong

10 - - - - 0 0%

4 Training cost Million 
dong

125,3 1 - - - 108,33 87%

5 Welfare (Offi-
cer-Employee)

Million 
dong

400 - - - - 361,2 90%

6 Total number of 
employees

Person 478 - 338 - - - 71%

Evaluation of targets

Recruitment work in 2018: In general, the annual recruitment meets the production requirements of the 
units, recruitment of position of Sales Staff at Concrete Culvert Enterprise faces many difficulties due to 
characteristics of products, market and customers, thereby not really attracting candidates to work for.

Total number of employees in 2018 was 81% (338/478) compared to the plan due to stopping the operation of 
Thuan Giao Workshop, shifting some workers from Thuan Giao Workshop to Thanh Phuoc Workshop and reducing 
new recruitment. In addition, in 2018, the Leader has a policy of merging the Construction Enterprise and Investment 
Department into Construction Investment Department to reduce labor and change labor use by contracting with 
business households for stages of steel cage production, brick production, concreting and curing of bearing pad and 
electricity and water service at the Work, thereby reducing labor, reducing direct labor costs to improve production and 
business efficiency. . Therefore, in 2018 there was a significant decrease in the number of employees by 188 people.

ORGANIZATION AND PERSONNEL

Organization work

Review, adjust and supplement the Regulations and Processes suitable to the new personnel structure when 
terminating the operation of Construction  Enterprise, relocate the old headquarter of Concrete Culvert Enterprise.

Training

Implement the training plan in 2018, register to orga-
nize 18 courses/class of improving professional skills, 
occupational safety, fire protection, first aid... there 
were 04 additional courses/ class in the year. The ac-
tual training organization was 22/18 training courses/ 
class. During the year, the documents of certificates, 
occupational occupational classification and safety 
card has been handed over from staff of Construction 
Investment Department, manage and serve the bid-
ding work.

Recruitment

Recruitment in 2018 reached 81% of the plan (69 la-
bors/ 85 labors). The number of recruiting employees 
is mainly to replace workers at production division who 
quited their jobs. The low rate compared to the plan 
was due to the policy of labor reduction and labor use 
conversion by contracting with business households. 
Recruitment of sales staff faces difficulties due to lim-
itations in the source of candidates, candidates fail to 
meet the recruitment requirements.

Document management and proposal of signing labor contracts for due labors 

During the year, the leadership and signing of labor contracts for employees of the Company were conducted as 
follows: 

Indefinite term contract : 24 cases 
12-month definte contract:	 75 case 
Seasonal contract	 : 16 people.
Old people labor contract	 : 01 case

“Most productive -  Most qualified - Most effective”
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Total investment value in 2018 was about VND 36,618 
million, reaching 36% of the plan. In general, the in-
vestment in the year has been focused on in line with 
the set strategic programs. 36.618

Investment

million VND
Investment in basic construction was VND 13,339 
million, reaching 45% of the plan. Box culvert factory 
at Thanh Phuoc Concrete Enterprise project has com-
pleted 70% of the estimate; the rest will be trans-
ferred to 2019. Investment in machinery and equip-
ment was VND 20,993 million, reaching 48% of the 
plan. The invested equipment was mainly provided 
for production and business activities, partly provid-
ing construction equipment for Thanh Phuoc Concrete 
Enterprise.

Financial investment in the company of same industry 
was VND 5,286 million, reaching 14% of the plan. Specif-
ically, for Mien Dong Joint Stock Company in the year, the 
Company bought more shares on the stock exchange, 
raising its ownership to 28.91% of the outstanding 
shares. For Thu Duc Long An Concrete Joint Stock Com-
pany, the Company has been carrying out procedures to 
increase the ownership of shares under the approved 
guidelines.

SITUATION OF INVESTMENT AND IMPLEMENTATION OF PROJECTS “Most productive -  Most qualified - Most effective”

In the year, the company built and operated LAS meeting the conditions for specialized construction experiment, 
which was considered the first step to improve the quality of culvert products as well as deploying the project of 
extend the second stage of box culvert workshop with core vibrating technology. However, the implementation 
time was slower than expected, so in 2018, it failed to be put into operation, it is expected to be completed and 
put into operation by the end of the first quarter of 2019, thus boosting the output of small and medium-sized box 
culverts and pipe culverts of all kinds, helping reduce pressure with centrifugal rotary rigs of small sized culverts 
and then focusing on the production of large sized culverts with higher economic value.
Phase 2 of Thanh Phuoc concrete workshop project has been finalizing the Box culvert Workshop, system of 
gantry crane, crane bridge,mixing station system, core vibrating system, pipe culvert mold, core vibrating box 
culvert, .... It is expected that in the first quarter of 2019, it will be completed and put into operation, contributing 
in boosting the output of concrete culverts in 2019.

In the period of 2014-2018, the Company focused on promoting investment activities, in which focusing 
on investment in the development of concrete components and capital investment in enterprises of the 
same industry to improve production capacity and performance of the Company’s sectors as follows:
•	 2014: Total investment value was VND 8,779 million, in which focusing on investing in tractors, cranes, 

scaffolds to serve and improve operations at the units.
•	 2015: Total investment value was VND 16,316 million, in which investing VND 4,400 million in An Phu 

Kindergarten, the rest invested in vibrating rollers, dump trucks and culvert molds for units.
•	 2016: Total investment value was VND 138,734 million, in which buying land area of 4.5 ha and con-

structing infrastructure of Thanh Phuoc concrete workshop project with 57,602 million VND; investing 
in machinery for production such as automatic welding machine, vibrating rollers, dump trucks and 
culvert molds with VND 21,284 million and investing capital in enterprises of the same industry in-
cluding Thu Duc Centrifugal Concrete Joint Stock Company – Long An and Hoa An JSC with a value of 
VND 59,484 million.

•	 2017: Total investment value was VND 195,570 million, in which focusing on investment in capital 
construction to complete Concrete Workshop, Thanh Phuoc Project Phase 1 with VND 72,022 million 
with 8 rotary rigs for producing centrifugal concrete culverts with an increase of 180 culverts / day in 
capacity; investing in artificial sand mill system with VND 1,990 million and continuing to invest capital 
in the enterprises of same industry with VND 107,985 million, increasing the ownership rate in Thu 
Duc Centrifugal Concrete Joint Stock Company - Long An at 24.16%, Mien Dong Joint Stock Company 
at 24.90% and Hoa An Joint Stock Company at 8.16%.

•	 2018: Total investment value was VND 36,618 million, in which investing in phase 2 of box culvert 
workshop with core vibrating technology factory with the value of VND 19,460 million; buying land 
for construction site and warehouse with VND 7,098 million; investing in scaffolding system worthing 
VND 1,057 million and continuing to invest capital in Mien Dong JSC with VND 5,286 million, increas-
ing the ownership rate to 28.91%.

Summary of investment activities in the period of 2014 - 2018

Investment plan 2019

•	 Total investment value in 2019 is VND 193,014 million, including: Basic construction investment is VND 
19,803 million; machinery and equipment investment is VND 62,261 million; financial investment is 
VND 33,750 million and project investment is VND 77,200 million.
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Business performance targets

Targets Unit 2017 2018 % up/down

Total assets Million VND 747.661 782.679 4,68%

Net revenue Million VND 559.746 722.333 28,96%

Profit from business 
activities Million VND 108.434 114.070 0,37%

Other profits Million VND 1.161,68 1.074 5,19%

Profit before tax Million VND 114.675,5 115.144 0,41%

Profit after tax Million VND 91.653,3 92.446 0,87%

Business performance targets

No. Targets Unit 2017 2018

1 Solvency

Current solvency Time 1,47 1,63

Fast payment capacity Time 1,16 1,39

2 Capital structure

Liability/Total assets ratio % 41,15 37,19

Liability/Owner’s equity assets ratio % 69,93 59,21

3 Operation capacity

Inventory Turnover Turn 5,97 7,79

Total asset turnover Turn 0,86 0,94

4 Profitability

Profit from business activities/ Net revenue % 20,03 15,79

Profit after tax/ Net revenue % 16,37 12,80

Profit after tax/ Total average assets % 12,26 11,81

Profit after tax/ Owner's equity % 20,83 18,81

TÌNH HÌNH TÀI CHÍNHFINANCIAL SITUATION

The current solvency of the company increased slightly compared to the previous year and has 
been always greater than 1 since 2016, reflecting the company’s reputation in implementing 
payment obligations.
The fast payment ratio increased compared to 2017 because in 2018, the supply of construction 
stone in the market decreased, construction stone inventory of the Company was consumed 
quickly.

Solvency

Profitability

Group of profitability targets gradually decreased from 2016 to 2018 due 
to changes in the company’s consumption structure. In 2018, revenue mainly 
came from industries with low profit margins such as construction, concrete 
culverts, etc. while revenue of construction stone industry with high profit mar-
gin reduced because of the interruption of mining Tan Dong Hiep stone quarry 
when applying for renewal of mining license. In addition, despite obtaining a 
mining license until the end of 2019, because of deep mining and narrow min-
ing area, sloping transportation road, machines and workers were required to 
operate at more capacity, thereby pushing cost prices up quite a lot.

Business performance

The business performance of the enterprise had good changes. The inventory turn-
over increased, the decrease in number of inventory days was a good sign but con-
sider the fact that Tan Dong Hiep quarry is due to stop mining, this is a fluctuation that 
needs to be monitored in the medium term.
Total asset turnover of the Company increased in the context that Thanh Phuoc Con-
crete Workshop, Phase 1 was in operation and Inventory decreased, showing an 
increase in asset use efficiency.

Capital structure

Liability/ Total Assets ratio and Liability/ Owner’s Equity ratio decreased compared to 2017 
but still higher than in 2016. The pressure on investment loan decreased compared to 2017 
because Thanh Phuoc concrete workshop was put into operation of Phase 1, however, 
Phase 2 of this project still continued to be implemented and the Company had to invest in 
some means of transport for production activities, so long-term liability increased slightly. 
The situation of short-term liability payment of the Company was still normal.

“Most productive -  Most qualified - Most effective”
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Total issued shares: 15,030,145 shares 
Treasury share: 0 share
Total outstanding shares: 15,030,145 shares 
Type of shares: Common shares
Face value: VND 10,000/ share

No. Object No. of sharehold-
ers

Number of shares 
held Holding rate (%)

1 State shareholder - - -

2 Domestic shareholder

- Organization 27 2.647.123 17,61%

- Individual 1.632 7.775.145 51,73%

3 Foreign shareholder

- Organization 17 3.288.956 21,88%

- Individual 27 1.318.921 8,78%

4 Treasury share - - -

Total 1.703 15.030.145 100%

Shareholder structure as of March 19, 2019

Share information as of December 31, 2018

SHAREHOLDER STRUCTURE AND CHANGE IN OWNER’S EQUITY

List of major shareholders

No. Name of shareholders No. of shares held Holding rate (%)

1 American LLC 1.245.177 8,28%

2 Pyn Elite Fund 1.101.848 7,33%

3 Peter Eric Dennis 1.222.064 8,13%

Additional stock registration at VSD and additional listing on HOSE.

Change in charter capital and adjustment of business registration certificate:

Change in owner’s equity

Transaction of treasury shares

Other securities

No transaction of treasury shares

Buy more 413,000 shares of Mien Dong Joint Stock Company, increasing the number of shares held to 2,985,150 
shares, accounting for 28.91% of the outstanding shares of Mien Dong Joint Stock Company.

Before changing: VND 136,639,920,000
Change: VND 13,661,530,000 
After changing: VND 150,301,450,000
Reasons for change: Issuance of shares to increase share capital from owner’s equity: 1,366,153 shares. Time 
of capital change: July 10, 2018.

“Most productive -  Most qualified - Most effective”

Domestic shareholder

State shareholder

SHAREHOLDER 
STRUCTURE

69,34%

30,66%

Foreign shareholder
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Performance evaluation of production and business activities 

Financial situation

General evaluation of management work

Future development plan

Major solution groups

Statement related to environmental and social responsibility

STATEMENT AND EVALUATION OF BOARD OF DIRECTORS
03
STATEMENT AND EVALUATION OF BOARD OF DIRECTORS “Most productive -  Most qualified - Most effective”

The target of revenue from production and business activities in 2018 was VND 722,333 million, reaching 106% of 
the year plan, up 29% compared to the same period in 2017. In which revenue in the sectors of concrete culvert, 
construction and fuel business showed the growth. The revenue from construction stone sector alone decreased 
slightly due to the completion of procedures for extending the mining license lasted to the end of September 
2018, on the other hand, in the fourth quarter of 2018, the stone consumption in Western market and transpor-
tation infrastructure projects declined, some customers tended to switch to using stone in Dong Nai area, leading 
to a sharp decline in revenue at the end of the year.
In addition, in 2018, due to the process of adjusting planning of Nguyen Van Tiet residential area, slower than 
expected, the Company fails to sell residential foundation land products.

Performance evaluation of production and business activities

Construction stone Concrete culvert

Ho Chi Minh

Other

0 50.000 100.000 150.000 200.000 250.000 300.000

Other
Construction 
& Installation

Binh Dương

Revenue structure by product

In terms of revenue structure by product group, Construction stone filed has still been the core business when rev-
enue accounted for 46% of total revenue, followed by Construction and installaiton with 24%, concrete culvert ac-
counted for 19% of total revenue. Other sectors accounted for 11%. The market situation of the Company in 2018 
still focused on two main markets of Binh Duong and Ho Chi Minh City, however the trend of revenue increased in 
Binh Duong and Tay Ninh markets and slightly decreased in the Ho Chi Minh city market.
Specifically, for the past 3 years, the proportion of revenue in Binh Duong market has been 42%, 29%, 46%, 
respectively and the proportion of revenue in Ho Chi Minh city has been 39%, 48%, 35%, respectively. For the 
Western market, the proportion of revenue in 2018 accounted for 13%, in which revenue mainly came from con-
struction stone products. Tay Ninh new market alone accounted for 3%, mainly from concrete and construction 
steel products
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EVALUATION OF PERFORMANCE OF PRODUCTION AND BUSINESS ACTIVITIES

Revenue was quite volatile in the 
period of 2014 - 2016, however, 
since 2016, revenues had increased 
due to the recovery of real estate 
and civil infrastructure construction 
industry. In addition, projects in 
2017 were transferred to 2018, so 
the increase in revere was recorded 
in 2018 compared to the previous 
year.

The company is a manufacturing enterprise so the cost prices of goods sold accounts for the majority of the cost 
structure of the Company. The increase in cost prices in 2018 mainly came from construction material filed, partic-
ularly from transportation costs and machinery depreciation costs when mining rocks deep into the area of Tan 
Dong Hiep quarry, leading to the increase in the input prices of construction materials.

Selling costs and business man-
agement costs were also quite 
high in the structure of production 
and business costs.

Selling costs  in 2018 increased 
by 55% compared to 2017, 
showing that the company boost 
promotion and marketing to en-
hance the image of the business.
In 2018, the Company promot-
ed marketing of products of 
construction and instalation, 
concrete culverts and other con-
struction materials to investors, 
project management boards and 
industrial zones in Binh Duong, 
HCMC, Long An, Tay Ninh. Espe-
cially, the bidding contracts were 
paid attention by the Company 
to execute in a more qualified 
and correct manner.

RATE OF REVENUE GROWTH

2014    2015       2016         2017       2018

SELLING COSTS

2014 2015 2016 2017 2018

SELLING COSTS - BUSINESS MANAGEMENT
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Cost structure

Revenue structure by region

2016 2017

Binh Duong Ho Chi Minh Western region Other

2018

42%

29%

46%

39%

48%

35%

14%19%
13%

6%5% 3%

From the chart, it could be seen that the market of the Company in 2018 was mainly in Binh Duong, Ho Chi Minh 
City. For the Western region market, the proportion of revenue in 2018 accounted for 13%, in which revenue 
mainly came from construction stone products.

The period of 2014 - 2015 was the golden age of the mining industry, so the construction stone mining had many 
advantages. Construction stone was a sector that brought a high profit margin so in that period, profit margin 
increased significantly. From 2016 to 2018, the growth rate of the mining industry plummeted, even negative 
growth in some periods, thereby the Company had to push into other construction material sectors. However, in 
2018, the company must stop mining Tan Dong Hiep stone quarry to apply for an extension, so the company’s 
profit margin decreased.

GROSS PROFIT MARGIN

ĐVT: %

23,25%

25,19%

26,48%
25,91%

24,27%

2014 2015 2016 2017 2018
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Business performance of each field of the company

Concrete culvert
The competition in concrete culvert sector 
was quite fierce, in the sector of construction 
of industria zones and urban areas, custom-
ers preferred pressing vibration culvert prod-
ucts because their prices were usually 10% 
- 15% lower than centrifugal culverts. In ad-
dition, customers often signed contracts with 
suppliers who had products that were not 
only diversified but also pressing vibration 
culverts and centrifugal culverts to simplify 
the purchase process. Therefore, product di-
versification was necessary. The centrifugal 
culvert products of the Company currently 
mainly served for infrastructure projects with 
state capital, however the disbursement of 
budget in 2018 was relatively slow, which 
partly affected the revenue of concrete cul-
vert product of the Company in 2018.

Real estate
In 2018, procedures for adjusting planning of Nguyen Van Tiet residential area were slower than expected, so the 
company failed to sell residential area foundation land products, real estate revenue was mainly from exisiting 
construction site lease, reaching at a low level compared to the plan.

EVALUATION OF PERFORMANCE OF PRODUCTION AND BUSINESS ACTIVITIES

Construction equipment lease
In the sector of construction equipment lease, the market currently tends to switch to using wedge scaffolding 
system, disk scaffolding system, hot-dip galvanized scaffolds and falseworks with higher quality than traditional 
equipment. While retail customers often invested in scaffolds to use, so the potential for new rental customers 
was relatively difficult. The Company invested Ringlock disk scaffolding system at the end of third quarter of 2018 
for lease. However, no positive result was recorded, the number of rental equipment in the year was generally 
low.
The business performance in the year was low compared to the plan due to the number of new contracts was 
low, the projects with large rental volumes had completed the construction, so the amount of equipment returned 
much by customers accounted for a high proportion.

Construction material trading
In 2018, iron and steel business activities continued to compete fiercely with competitors who were major dis-
tributors. The main factors influencing buying decisions of customers were selling prices and debt time, while 
due to the slow debt recovery from old customers, high debt level, the Company limited the new purchase or-
ders to focus on the recovery of debts, which partly affected sales in this sector. During the year, the Company 
strengthened its search for customers in Binh Duong, Tay Ninh and Ho Chi Minh city. However, the number of new 
customers was still limited in Ho Chi Minh City, mainly selling to major customers such as Thu Duc 1 and Hai Dang 
Centrifugal Concrete Company. In Tay Ninh, the company signed a steel supply contract with a major partner in 
this area, so in the future this is a potential market for construction materials. The volume of transitive works from 
2017 to 2018 was relatively large and handed over in the year, thereby the construction and installation have 
completed the set targets.

Fuel trading
Fuel business activity still focused on customers 
who were subcontractors to the Stone Enterprise. 
As a result, oil consumption output remained sta-
ble at 1,003,976 liters, however, with the increase 
in oil price in the year, the revenue exceeded the 
set plan, specifically the output value in 2018 was 
estimated to reache VND 15,042 million, reaching 
107% of the plan.
The increase in revenue and expansion of sales 
also made selling costs increase by 2.6 billion dong 
compared to the same period in 2017. The above 
above factors made profit before the fourth quar-
ter of 2018 decreased by VND 9.2 billion and profit 
tax profit decreased VND 6.7 billion compared to 
the same period last year.

“Most productive -  Most qualified - Most effective”

Construction stone
This has been the sector with high proportion of revenue and profit for recent years, in the period, Tan Dong Hiep 
quarry was extended for mining until the end of 2019, which created a high growth motivation in the period of 
2014-2018. Although mining and processing activities still faced many difficulties and problems due to deep min-
ing, narrow site, mining and processing output in the period of 2014 - 2018 decreased by about 3% on average. 
However, because selling price tended to increase by 10-15%, construction stone revenue was still met. The con-
sumer market has been increasingly expanding to provinces such as Ho Chi Minh City, Long An and some Western 
region provinces, so revenue and profit growed steadily with an average annual increase of 5% and 13%.
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Assets

The company’s assets account for the majority of current assets. Since 2016, the Company has focused on re-
structuring, building factories and production facilities to improve its production and business capacity. The project 
has been completed and put into use, contributing to the revenue of Thanh Phuoc Concrete Workshop, phase 1. 
The company has been currently implementing phase 2 of this Workshop, so basic construction in progress has 
sharply increased nearly 2 times higher than that in 2017. It is expected that Thanh Phuoc Concrete Workshop 
project, from phase 2 to the first quarter of 2019 will be completed and put into use.

The structure of current assets accounts for the majority of short-term receivables. Short-term receivables in 2018 
were quite large compared to 2017, increasing by over 38%. The reason comes from the item “Receivable under 
investment authorization contract”, increasing to more than VND 45 billion.
Inventories decreased because of the amount of reserved construction stone semi-finished products in 2017 to 
provide for a shortage of output during the time of applying for a license to renew Tan Dong Hiep mining in 2018.

ASSET STRUCTUREUnit: Million VND 
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Unit: Million VND

FINANCIAL SITUATION

Liabilities

The increase in the current liabilities in 2017, 2018 was mainly to cover the working capital costs of the Company 
after putting Thanh Phuoc concrete plant into operation in early January.

2014 2015 2016 20182017
Current liabilities Non-current liabilities

LIABILITY STRUCTURE Unit: Million VND

50.000

100.000

150.000

200.000

250.000

300.000

350.000

The company mainly uses current liabilities 
to serve its business activities. Since 2016, 
the company has used non-curent liabilities 
for construction investment purposes. The in-
crease in short-term loans was to spend the 
equity for projects that has increased interest 
expenses. However, the interest coverage 
ratio remained high at 15.84 and the compa-
ny still received dividend payments from its 
long-term financial investments and the cur-
rent solvency and fast payment ratios were 
larger than 1, so the company’s solvency in 
the coming time is still safe.

The liabilities receivable were improved compared to the previous years when the capital was arranged to pay for 
the volume of works. In addition to the targets of met business results, in 2018, the Company also increased the 
average income of employees from VND 11,330,000/ person/ month in 2017 to VND 12,300,000/ person/ month.
Liabilities are balanced in a good way, there was no more bad debts generated; advances were made for right 
people and purpose. Inventories were proper between capital and assets. The situation of using capital and man-
aging liabilities in the first quarter of 2018 was relatively good.

Interest Coverage Ratio 

Interest Coverage Ratio

2015  2016  2017  2018

15,84
16,64

43,43

368,54

“Most productive -  Most qualified - Most effective”
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•	 In 2018, the Company changed its charter, the 
management model without the Superviso-
ry Board met the requirements of more actual 
management, the new model was suitable with 
the advanced management model that society 
was encouraging joint stock companies in the 
future. New model streamlined the corporate 
governance system and helped reduce costs for 
the Company.

•	 Appoint senior officer due to changes in share-
holder structure.

•	 Review and adjust the functions, tasks and pow-
ers of the Departments and Enterprises, merge 
the Construction Enterprise and the Investment 
Department into the Construciton Investment 
Department, convert labor use by contracting 
with business households for production stages 
to streamline the apparatus and improve oper-
ational efficiency.

GENERAL EVALUATION OF MANAGEMENT WORK “Most productive -  Most qualified - Most effective”

•	 Maintain quality management system 
according to standard ISO 9001: 2015 
and OHSAS 18001: 2007 Occupational 
Health and Safety System.

•	 Regarding the management of cost 
price, the Company focused on reducing 
product cost prices through improving 
production norms, enhancing produc-
tion technology to increase labor pro-
ductivity, re-evaluating wage payment 
costs, etc... to reduce cost prices and 
increase the price competitiveness of 
products. In 2018, the Company also 
divided bonus shares to increase the 
Company’s charter capital, thereby 
raising the Company’s charter capital to 
VND 150,301,450,000, the outstanding 
shares are 15,030,145 shares.
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FUTURE DEVELOPMENT PLAN “Most productive -  Most qualified - Most effective”

The business environment in 2019 is forecasted to still have many challenges, the actual situation of 
enterprises still faces many difficulties. Therefore, business and production plan 2019 faces risks as fol-
lows:
•	 Market risk: The plan for revenue growth in 2019 is generally high compared to 2018. The plan 
for 2019 is built in the context of many changes in the world economy and the growth is forecasted 
to fall down due to the impact of the trade war between the world’s two largest economies, the US 
and China, and the emerging economies that are vulnerable to the Federal Reserve FED’s rate increase 
policy. To achieve the set revenue plan in the context of fierce competition of the market, the Company 
needs to improve production capacity to reduce product cost prices and establish competitive and flex-
ible price policies. At the same time, continue to promote marketing programs, customer care, improve 
marketing and bidding capacity to enhance the search for new purchase orders.
•	 Risk of market price fluctuation: Cost of goods sold in 2019 is built on the basis of the prices of 
input materials, increasing from 3%-7% compared to 2018. However, in 2019, the prices of some basic 
commodities such as electricity and petroleum will be gradually applied according to the market mech-
anism and the development of world crude oil and steel prices affecting the prices of domestic goods 
is an unpredictable factor. Therefore, in order to ensure cost effectiveness, it is necessary to proactively 
build production plans, material and warehousing plans in a reasonable manner. At the same time, 
strengthen the search for new sources of supply to stablize input in terms of types, quantities and prices, 
minimizing risks that may occur from  price increase pressure of suppliers.
•	 Risk of bad debts: Although the economic situation has made many positive changes, enterprises 
are still facing many difficulties due to the capital balance to pay for the projects in 2019 is paid atten-
tion to but the capital is still limited. Therefore, in the purchase and sale transactions, it is necessary to 
strengthen measures to verify the financial and reputable situation of the customers as well as to priori-
tize the purchase orders with payment guarantee of the Bank to limit bad debts; strengthen monitoring 
and sticking with debt recovery. In the sector of construction and installation, the Company will focus on 
bidding and excecuting the capital-allocated projects.
•	 Risk of work safety risk: The risk of labor unsafety in production occurs when the awareness of 
compliance with regulations on occupational safety of the employees is not high. Therefore, the Compa-
ny needs to enhance the dissemination and training for employees to raise awareness of occupational 
safety and health, and the operations required to perform before and after production, fully equipped 
with labor protection facilities. Stone mining activities are getting deeper and deeper, the risk of insecuri-
ty is high, thus enhancing the evaluation of possible risks and proposing control measures, strict security 
measures in mining.
•	 Risk of data loss: The Company has currently switched to using Online Office e-office software, 
FAST Online accounting software operated on the internet. Therefore there will be risks of data loss due 
to virus infection or failure in operating the network information system. The company needs to regularly 
maintain the internet system, Server machines, install and update anti-virus software, perform security 
checks and backup backup data.

From the above risk evaluations, the Company sets out the business plan 2019 as follows:
•	 Revenue from sales and provision of service is VND 875,000 million, up 21% compared to the esti-

mated performance in 2018.
•	 Profit from production and business activities is VND 135,000 million, up 17% compared to 2018.
•	 Profit after tax is VND 108,000 million, up 17% compared to 2018.
•	 Basic earning per share is VND 7,186 / share, up 17% compared to 2018.
•	 Dividend payment ratio is 24% of charter capital, equivalent to VND 2,400/ share.

Set financial targets for the period of 2019-2023 based on market prospect and available resources of the Com-
pany as follows:

Target Plan 2019 Plan 2020 Plan 2021 Plan 2022 Plan 2023

Revenue     875.000     850.000     735.000     795.000      950.000 

Profit before tax     135.000     162.000       83.000       69.000        77.000 

Profit after tax     108.000     130.000       66.000       55.000        62.000 

Total investment capital     199.000       96.000     100.000       98.000        10.000 

Charter capital     150.301     150.301     150.301     150.301      150.301 

Basic earning/share 
(VND)         7.186         8.650         4.390         3.660          4.130 

Annual dividend payment 24% 20% 15% 15% 15%

In general, the financial targets for the period of 2019-2023 are lower than those of 2014-2018 period. Specifi-
cally, the growth rate of revenue, return on equity (ROE), the average rate of return on revenue (ROS) in the fol-
lowing period increased by 7%, 13% and 10%, respectively, 12%, 25% and 16% lower than the previous period. 
During this period, the company will restructure the revenue proportion of the sectors because the revenue from 
construction stone sector will decline from 2021 and will start the growth cycle again by 2023.
- Regarding revenue: In the period of 2019-2023, the revenue from construction stone sector declined sharply 
because Tan Dong Hiep quarry will be closed at the end of 2019 and will be renovated to use up stone until 
2021 while the new mine source hasn’t been replaced timely due to the fact that it takes 3-4 years to invest in a 
new mine. Although other sectors are expected to grow as high as 10% per year, concrete components 16% per 
year, construction materials 18% per year, real estate 60% per year and other sectors 10% per year, the decline 
in revenue from construction stone sector fails to be recovered immediately. Regarding the revenue structure of 
the Company by 2023, it is expected to contribute 16% of construction stone, 26% of concrete structure, 27% of 
construction and installation, 16% of construction material trading and real estate of 11%, other sectors of 4%.

Unit: million VND



64 | ANNUAL STATEMENT 2018 CONSSTRUCTION INVESTMENT CORPORATION 3-2  | 65

Labor issue

Wage, social insurance, policy regime:
•	 Continue to maintain the piecework-based wage 

payment for the indirect staff of units, wage pay-
ment associated with the KPI-based performance 
evaluation, create a good motivation for the em-
ployees to improve productivity, save costs and 
raise working efficiency. The average salary per 
capita in 2018 is estimated to be VND 10.5 million/ 
person/ month, reaching 108% compared to the 
plan, the remuneration regime is fully and prompt-
ly implemented to ensure daily life of employees.

•	 Complete the construction of basic wage scale un-
der the regional minimum wage in 2018 and the 
State’s basic changes in increasing allowances 
for paying social insurance and supports in accor-
dance with legal provisions on wages and social 
insurance.

•	 Monitoring and increase/ decrease reporting re-
lated to compulsory insurance policies are imple-
mented in a timely manner, ensuring benefits for 
employees. The work of settling the prescribed 
regimes for workers has been improved to make 
monthly payments to workers.

•	 The work of wage grade increase for employees 
is implemented promptly in accordance with the 
legal provisions and regulations of the Company.

•	 The work of caring for daily life for company em-
ployees such as visiting, timely supporting the sick 
cases, contributing in motivating the employees, 
expressing the concern of the Company’s lead-
ership to daily life of employees. In 2018, VND 
361,200,000 was provided to 169 staff and family 
members of the staff.

STATEMENT RELATED TO ENVIRONMENT AND SOCIAL RESPONSIBILITY

OHSAS 18001 (Occupational Health and Safety As-
sessment Series developed and issued by British 
Standards Institute (BSI):
•	 During the year, the inspection of OHSAS system 

operation was implemented at units in 3/2018 
such as Concrete Culvert Enterprise, Construction 
Investment Department, TT279, Minh Hoa Works, 
Minh Thanh Works... to prepare for inviting the 
evaluation and certification of the system. At the 
same time, organize the working with the Delega-
tion of Evaluation and Certification of Occupation-
al Safety and Health System according to OHSAS 
18001: 2007 standard in April 2018. As a result, 
the Company was granted the certificate of sys-
tem meeting the requirements and  standards by 
Vietnam Certification Center (Quacert)

•	 Revise the Procedures of Occupational Safety and 
Health System due to the merging of Construction 
Enterprise and Investment Department into Con-
struction Investment Department

•	 Set up the Labor Protection Board at units and 
works in accordance with the regulations such as 
changing the members of the Occupational safe-
ty and hygiene Board at Construction Stone En-
terprise in 05/2018, Concrete Culvert Enterprise in 
October/ 2018,...

•	 In the year, Occupational safety and hygiene was 
established at the works: Tru Van Tho Second-
ary School, Thuan An Fire Prevention and Fight-
ing Agency, Tan Dong Hiep primary school, Road 
DT746, DH406 road, etc...at the same time, sup-
plement and change members of the Occupation-
al safety and hygiene Board at Concrete Culvert 
Enterprise, Construction Stone Enterprise. 

“Most productive -  Most qualified - Most effective”

Labor safety:
•	 During the year, conduct the signing of the 

contract of sewing labor protection clothing, 
clothing of security guard staff and storekeep-
er in 2018 with the following quantity:

     + 883 labor protection suits,
     + 48 technical uniforms,
     + 102 motorized suits,
    + 859 sets for construction workers and hats 
for units such as Stone Enterprise, Concrete Culvert 
Enterprise, Construction Investment Department, 
TT279, construction workers (545 hats), 100 pairs 
of labor protection shoes
----> Total cost is over VND 408 million
•	 Promote communication and propaganda ac-

tivities on occupational safety and health, fire 
and explosion prevention and propaganda 
to respond to Month of the Nation: hanging 
banners from the company office to produc-
tion units and construction works from May 1, 
2018 to May 31, 2018 with slogan such as: 
“Response to the Action Month for occupation-
al safety and hygiene in 2018 (01/5/2018-31 
– 31/5/2018)” or “Ensuring occupational safe-
ty, hygiene and fire prevention is everyone’s 
responsibility

•	 Organize the survey of the working environment and 
periodic health examination for employees in accor-
dance with the legal provisions. Through the health 
examination, the units sum up and classify the health 
and give recommendations of arranging jobs accord-
ingly. Health examination result of the whole compa-
ny includes: 

+Type 1: 31 people accounting for 9.8 %,
+ Type 2: 104 people accounting for 33%,
+ Type 3: 96 people accounting for 30.4%,
+ Type 4: 60 people accounting for 19%,
+ Type 5: 05 people accounting for 1.59 %;
+ Driver: 20 people accounting for 5.9 % và eligi-
ble for driving

•	 Implement labor safety training requirements in De-
cree No. 44/2016/ND-CP dated May 15, 2016 of the 
Government on detailing some articles of the Law on 
Occupational Safety and Health in training on occupa-
tional safety and hygiene. In the year, organize the 
labor safety and hygiene training for: 

+ +Group 1: 12 people
+ Group 2: 17 people
+ Group 3: 117 people
+ Group 6:  28 people
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HỘI ĐỒNG QUẢN TRỊ
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EVALUATION OF THE BOARD OF MANAGEMENT
04

EVALUATION OF BUSINESS PERFORMANCE OF THE COMPANY “Most productive -  Most qualified - Most effective”

In the sector of construction equipment lease, the market currently tends to switch to using wedge scaf-
folding system, disk scaffolding system, hot-dip galvanized scaffolds and falseworks with higher quality 
than traditional equipment. While retail customers often invested in scaffolds to use, so the potential 
for new rental customers was relatively difficult. The Company invested Ringlock disk scaffolding system 
at the end of third quarter of 2018 for lease. However, no positive result was recorded, so the number 
of rental equipment in the year is generally low. Therefore, the business results of the year were low 
compared to the set plan.

Construction equipment lease

For the operation situation in the year, the Company faced many difficulties due to the decrease in the number of 
new projects. Most of the bid-winning construction works has been in slow progress due to quite slow construc-
tion implementation, subcontractors have not mobilized manpower to meet the construction requirements, along 
with the fact that Construction Investment Department has been stabilizing the personnel structure after merging 
Construction Enterprise and Investment Department... The bidding marketing and bidding work continues to be 
difficult, the value of bid-winning works is VND 115,111 billion, reaching 64% of the plan, down 36% compared to 
the same period of 2017 due to the fierce competition among contractors, the increasingly high number of new 
contractors capable of participating in projects in the province. In addition, the Company’s bidding work is also 
affected by the constraints on the contractor capacity ranking regulations and no construction work is delayed. 
However, due to the fact that the volume of transitive works from 2017 is relatively large and most of the works 
are in the stage of completion and handover in 2018, construction and installation revenue still ensures the plan.

Construction sector

    Tru Van Tho School Work	
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EVALUATION OF BUSINESS ACTIVITIES OF THE COMPANY

Business situation in the year has many advantages, consumption was maintained at a decent level. However, 
the competition in this sector was quite fierce, especially in the segment of industrial zone and urban area con-
struction, customers prefer pressing vibration culvert products because their prices were usually 10% - 15% lower 
than those of centrifugal culverts. In addition, customers often signed contracts with suppliers who had products 
that were not only diversified but also pressing vibration culverts and centrifugal culverts to simplify the purchase 
process. The centrifugal culvert products of the Company currently mainly served for infrastructure projects with 
state capital, however the disbursement of budget in 2018 was relatively slow, which partly affected the revenue 
of this segment. In the five segments of civil and industrial customers that have been gradually recovered, the 
Company marketed culverts with new design meeting market demand so the small culverts was consumed well, 
type of fi 300-500 increased 12% and type of fi 600-800 increased by 29%, helping compensate the decline in 
output of large culverts. The company also built and operated LAS meeting the conditions for specialized construc-
tion experiment, which was considered the first step to improve the quality of culvert products as well as deploy-
ing the project of extend the second stage of box culvert workshop with core vibrating technology. However, the 
implementation time was slower than expected, so in 2018, it failed to be put into operation, it is expected to be 
completed and put into operation by the end of the first quarter of 2019, thus boosting the output of small and 
medium-sized box culverts and pipe culverts of all kinds, helping reduce pressure with centrifugal rotary rigs of 
small sized culverts and then focusing on the production of large sized culverts with higher economic value.

Concrete culvert sector

The production and business situation in 2018 faced many difficulties, due to the slow consumption, the market-
ing for gaining purchase orders was expanded but there was no positive result. The production capacity of the 
Company was still limited in output and design, so for large orders with fast supply progress, the company has 
not met the requirements. Besides, the products had a large weight, so transportation costs were high, making 
it difficult to negotiate a contract.

Sector of concrete brick production (interlocking brick, Terrazzo brick)

In the year, iron and steel business activities continued to compete fiercely with competitors who were major 
distributors. The main factors influencing buying decisions of customers were selling prices and debt time, while 
due to the slow debt recovery from old customers, high debt level, the Company limited the new purchase or-
ders to focus on the recovery of debts, which partly affected sales in this sector. During the year, the Company 
strengthened its search for customers in Binh Duong, Tay Ninh and Ho Chi Minh city. However, the number of new 
customers was still limited in Ho Chi Minh City, mainly selling to traditional major customers.

Construction material sector

Evaluation of performance of the Board of General Directors of the Company
•	 The company’s production and business activities in 2018 generally basically accomplish the set objectives. 

Its revenue exceeded the plan, despite a 15% profit growth compared to 2017, only 91% of the plan was 
reached, net profit margin reached 15% ... The BOM highly appreciated the  efforts of the General Director 
and the Executive Board at all levels in the process of implementing the Company’s production and business 
plan in 2018.

•	 During the year, the General Director and the Executive Board fulfilled their role well through flexible and 
timely management solutions in accordance with the guidelines and orientations of the BOM. The guidelines 
and directions given by the BOM were also fully and promptly implemented by the General Director and 
reported in detail the implementation results with a high sense of responsibility in work, qualifications, capa-
bilities and qualities. Being fully trained in professional areas, and knowledgeable in the assigned works, had 
nearly 30 years of experience in management and administration in the Company.

•	 The results achieved for the past year have been the great contribution of the Board of General Directors and 
the Executive Board of enterprises, all production and business sectors have continued to be maintained and 
strengthen the trust from partners, customers and shareholders. The Board of Management believes that 
with solid and flexible solutions in the management of the General Director of the company and the Executive 
Board at all levels will contribute in increasing the stability in production activities, step by step conquer new 
markets, fastidious markets in the region in the context of complicated difficulties

“Most productive -  Most qualified - Most effective”

The company faced many difficulties due to the prolonged time when carrying out procedures of applying for 
permitting the extension of mining to depth cos -150m, the mining period was until the end of 2019. However, the 
scarcity of stone resources at Tan Dong Hiep quarry promoted the increase in stone selling prices, compensating 
the decline in consumption output of stone for the first 9 months of 2018. After enterprises in the cluster of Tan 
Dong Hiep quarry and Nui Da Nho quarry were granted permission to extend stone mining in September 2018, 
the advantage of selling prices was no longer available, the Company must reduce the prices of stone sharply to 
compete with rivals, the market was gradually saturated, some customers tended to switch to using stone in the 
area of Tan Cang and Thanh Phu quarries, along with the decline in transport infrastructure works in the area, the 
cargo loading operation was increasingly stricter, leading to the fact that the stone consumption market of the 
Company in the late 2018 was reduced and not dynamic compared that of the previous year.

Construction stone sector
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PLAN AND ORIENTATION OF THE BOARD OF MANAGEMENT

Establish a new company specialized in construction minerals with the capital contribution ratio 
of 80% to participate in the bidding of construction stone quarry with an area of 106 ha in Tan 
Lap - Dong Phu - Binh Phuoc and potential stone quarries in the locality to compensate for the 
shortage and ensure stable source of stone mining when Tan Dong Hiep Quarry expires at the 
end of 2019.

Deploy the plan of stone reserve in 2019 in order to use up rubble source, at the same time 
coordinate with the units in Tan Dong Hiep quarry cluster to set up the plan of renovation and 
closing of the quarry after expiration of stone mining at the end of 2019.

 Contribute capital to BOT transport investment project to create a long-term stable source of 
income.

Expand the marketing to search for find out the construction works with public capital and 
private capital; link bidding and construction to improve competitiveness of construction and 
installation activities; focus on improving and coordinating well among the departments of the 
Company to improve the quality of bidding documents, cost price management, provision of 
materials, effective supervision and construction coordination.

Ensure the disbursement rate for investment plan in 2019 reached over 75%, especially focus-
ing on completing the second phase of project of Thanh Phuoc box culvert with core vibrating 
technology to put into operation in the first quarter of 2019 for increasing production capacity. 
Deploy the Workshop project in Long Nguyen to produce pressing vibration concrete box cul-
verts to diversify structural concrete products.

Increase the revenue proportion in the HCMC market to 40%, Binh Duong market must reach 
over 40% of total revenue. Focus on developing Dong Nai, Tay Ninh and Long An markets. Con-
duct the bidding and construction of at least one project with scale of over VND 60 billion.

Complete the planning adjustment procedures, build infrastructure and deploy real estate trad-
ing of Nguyen Van Tiet residential area project. Lease the land and workshop area in Thuan 
Giao.

Survey to purchase potential and large enough land area in Tan Uyen to invest in residential 
area project. This is one of the driving forces in the coming time to compensate for the decline 
in revenue from stone products after 2020.

Strengthen the works of internal management, cost prices and norms to control costs, maximally 
save input costs and reduce product cost prices in order to increase price competitiveness in the 
market.

Orientation for 2019

“Most productive -  Most qualified - Most effective”

Business plan 2019
General financial target 2019

•	 Revenue from sales and provision of services is VND 875,000 million, up 21% compared to the estimated 
performance in 2018.

•	 Profit from production and business activities is VND 135,000 million, up 17% compared to 2018.
•	 Profit after tax is VND 108,000 million, up 17% compared to 2018.
•	 Basic earnings per share are VND 7,186/ share, up 17% compared to 2018.
•	 Dividend payment ratio is 24% of charter capital, equivalent to VND 2,400/share

•	 The value of production and business output in 2019 is VND 699,462 million, up 18% compared to the per-
formance in 2018, in which construction stone at VND 259,000 million, accounting for 37%; construction and 
installation at VND 176,500 million, accounting for 25%; concrete culvert and culvert bearing pad at VND 
126,222 million, accounting for 18%; Other products are VND 88,420 million accounting for 13%.

Production plan

Business plan in 2019 is built while the market is forecasted to have mixed advantages and disadvantages. The 
plan is established on the basis that Tan Dong Hiep quarry is operating stably in 2019 as well as on the basis of 
analyzing the business environment and the current situation of the Company to set the business orientation and 
objectives. Appropriate business plan to ensure operational efficiency, bring benefits to the shareholders and 
employees of the Company.
Through reference to the judgements and forecasts together with the evaluation of internal capabilities, the BOM 
sets up the production and business plan and orientation in 2019 including the following basic criteria:

•	 The planned revenue from production and business activities in 2019 was VND 875,000 million, up 21% 
compared to the performance in 2018. In which, revenue from construction stone was 4%, concrete culvert 
14%, material trading 46%. Revenue structure of construction stone, construction and installation, concrete 
culvert continued to be the key product of the Company: Construction stone accounted for 29%, construction 
and installation accounted for 19%, concrete culvert accounted for 18% and other sectors 16%. Revenue plan 
for 2019 is quite good compared to 2018 thanks to the contribution of revenue from the second phase of 
concrete box culvert workshop of Thanh Phuoc project, trading of construction materials, real estate and the 
revenue growth of stone product, construction and installation are also expected to be better than 2018.

Revenue plan

•	 Labors decreases by 12% (357/404) compared to the average number of employees in 2018 due to the pol-
icy of reducing labor and converting labor use by contracting with business households. Recruitment increases 
compared to the performance in 2018 due to recruitment of sales staff and workers for production expansion 
at the box culvert workshop in Thanh Phuoc expected in the second quarter of 2019. The average salary of 
employees is VND 11,700,000/ person/ month, equivalent to an average income of VND 13,700,000/ person/ 
month, up 11% compared to the performance in 2018. Costs of human resources include salary, recruitment, 
training and welfare are expected to be VND 63,063 million, up 6% compared to the performance in 2018. 
The main reason is that basic salary increases by 5.3%, the revenue increases as planned in 2019 at units.

Personnel plan
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Sector of construction stone mining and processing
Coordinate with companies in Tan Dong Hiep Quarry to fulfill commitments with local agencies and authorities on 
safety and environment in mining and processing activities. Make plan to implement the plan of relocation and 
site clearance for mining and processing activities to reserve raw stone, finished stone, and to use up stone prod-
ucts after the expiration of quarry mining at the end of 2019. Focus on processing stone products in the market 
with a high demand; maintain continuous mining and production activities. Develop flexible sales policies in the 
market from time to time; ensure consumption output and benefits for the Company.

Production and business activities

Construction and installation sector
Focus on bidding of construction works with public capital and private capital in Binh Duong province, Ho Chi Minh 
City and some neighboring provinces; ensure the bid-winning value in 2019 is VND 220,000 million. Speed up 
the execution of ongoing projects such as the construction works of Tran Van On Street, Nguyen Van Troi School 
to complete in the specified progress. Organize the model of construction management based on the nature of 
professional departments, promote the coordination and interaction among departments, boost the proactive 
coordination factor in the implementation process. Search and consolidate the list of qualified subcontractors, 
suppliers with reasonable prices, especially natural materials such as stone, gravel, soil... in order to control the 
establishment of the bidding price. Strengthen the improvement and optimization of mechanization measures 
to shorten the progress, research and apply mechanized measures into construction activities to speed up the 
progress and reduce construction cost prices towards increasing the working productivity.

MAIN SOLUTION GROUPS

Concrete culvert sector
Focus on stepping into the market in Ho Chi Minh City such as Nha Be District, District 7, Binh Chanh, Cu Chi, Hoc 
Mon, District 2, District 9 and Ben Luc, Duc Hoa, Long An and Tay Ninh. At the same time, develop appropriate 
sales policies to ensure competitive prices in these areas. Continue to build and promote the brand through web-
site, google, focus on Ho Chi Minh City, Binh Duong and Tay Ninh markets, as well as marketing of new concrete 
culvert products with core vibration technology when Phase 2 of Thanh Phuoc project is put into operation to 
promote sales activities. Strengthen quality management and ensure that goods error rate goes below 1%. In 
particular, focus on controlling and quantifying quality under the production process from raw materials to finished 
products.

Concrete brick sector
Promote marketing, introduction of products to investors, project management units, construction projects and 
build flexible sales policies, competitive prices to attract customers. Stablize the production through keeping the 
regular maintenance of machinery and equipment, arrange production depending on the orders and storage 
accordingly.

Sector of construction equipment lease

Enhance marketing to search for customers for increasing rental output and reducing the equipment inventory. 
Enhance the maintenance of existing equipment to ensure that the equipment meets the standard quality for 
customers.

Sector of construction material trading
Promote marketing to search for new customers, in which focusing on reaching customers who are contractors, 
reputable construction companies. Research the fluctuations in world and domestic iron and steel prices to pro-
actively import goods to serve business effectively. At the same time, strengthen debt recovery, secure debt 
receivables of customers in accordance with the Company’s regulations.

Investment work
•	 Focus on deploying programs and projects as planned from the beginning of the year of 2019, in which pri-

ority is given to the establishment of a mineral company to participate in the bidding of quarry mining in Tan 
Lap - Dong Phu - Binh Phuoc, contributing capital to Dong Phu - Binh Duong BOT project, finalizing phase 2 of 
Thanh Phuoc Concrete Workshop using core vibration technology to put into operation in the first quarter of 
2019 and deploying project of producing pressing vibration culvert in Long Nguyen using pressing vibration 
technology in 2019.

•	 Focus on evaluating the effectiveness of investment projects, determining capital needs for each project to be 
proactive in deploying and implementing projects.

“Most productive -  Most qualified - Most effective”

Financial work
•	 There are plans to use loans, retained earnings to finance long-term investment activities and use assets 

formed from investment activities to mortgage for compensating for operating cash flow to ensure healthy 
financial situation.

•	 Strengthen the inspection and control of the financial situation, manage receivables from and payables of 
customers, regularly analyze financial indicators to make plans as well as take measures accordingly. At the 
same time, regularly update the changes of the accounting regime to handle as regulated.

Human resource work
•	 Organize Annual General Meeting of Shareholders 2019 and elect members of the Board of Management of 

the Company for the term of 2019-2024.
•	 Implement programs to increase labor productivity such as mechanization, application of machinery to produc-

tion and improvement of production organization.
•	 Maintain the inspection and supervision of the implementation of regulations on wages and policies at grass-

roots units.
•	 Develop recruitment plans, welfare regimes to attract the attention of qualified candidates, working in a long 

term for the Company.
•	 Promote internal training through the development of regulations on internal training, regimes for internal 

trainers
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Board of Management
Sub-committees under Board of Management
Transactions, remuneration and benefits of the Board of Manage-
ment and Board of General Directors
Meetings of the Board of Management
List of members of the Board of Management and the Board of 
General Directors with corporate governance training certificate 

CORPORATE GOVERNANCE

05

CORPORATE GOVERNANCE “Most productive -  Most qualified - Most effective”

No. BOM Members Position

Start date/ 
Date no 
longer a 

BOM 
member

Number 
of BOM 

meetings 
attended

Attending 
rate

Reason 
for 

unattedance

1 Vo Van Lanh Chairman of BOD 
cum CEO 11/12/2008 10/10 100%

2 Tran Van Binh
Member of BOM 

cum 
Deputy CEO

21/04/2017 10/10 100%

3 Le Thi Quyet Independent 
BOM member 21/04/2017 10/10 100%

4 Thuong Van Huy-
en

Non-executive 
BOM member 26/04/2018 8/8 100%

Additional 
election from 

26/4/2018

5 Nguyen Le Van Independent 
BOM member 26/04/2018 8/8 100%

Additional 
election from 

26/4/2018

6 Nguyen Xuan Hieu
BOM Member 
cum Chief Ac-

countant
2/2 100%

Resigned 
from 

26/4/2018

7 Nguyen The Phi
BOM member 

cum Sales Man-
ager

2/2 100%
Resigned 

from 
26/4/2018

Structure of Board of Management
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SUB-COMMITTEES OF THE BOARD OF MANAGEMENT

Help the BOM to plan long-term development policies and strategies of the Company. Evaluate and report the 
results of strategic implementation in each phase.

Development Policy Subcommittee

•	 Propose and promote business activities in the sectors of concrete culvert, construction and installation, con-
struction material trading to compensate for the decline in revenue of the construction stone sector due to the 
prolonged time of application for extending mining license.

•	 Follow the procedures for transferring shares in Thu Duc centrifugal Concrete Joint Stock Company – Long An; 
raise the holding rate to 28.91% of the company in Mien Dong Joint Stock Company.

•	 Implement the Resolution of the General Meeting of Shareholders and already successfully issue10% of bo-
nus shares to increase share capital from owner’s equity.

•	 Advise the BOM, orient and implement the compensation of 6.5 hectares of land in Tan My commune, Bac Tan 
Uyen district, Binh Duong province to serve the project after 2020.

•	 Direct financial and business objectives for 2019

In 2018

Internal Audit Subcommittee

In 2018, the Internal Audit Subcommittee assisted the Board of Directors in controlling all activities of the Compa-
ny within the jurisdiction of BOM such as quality controlling quality of goods, products, production and business 
activities, material consumption norms, purchase ò fixed assets, investment in projects, etc... Ensure independent 
objectives and consulting activities to increase value and improve the business activities of the Company. Help 
the Company achieve its objectives through a systematic and disciplined approach to evaluate and improve the 
effectiveness of risk management, control system and management process. Protect the value for the Company, 
supervise the company’s activities to ensure the compliance with legal regulations and business ethics. Detect 
errors in business activities of the Company; advise the BOM to orient the strategy, direct, guide and supervise 
the Board of General Directors in implementation; control risks, improve weaknesses of the management system 
related to corporate governance; check and supervise the operation process of departments and divisions in the 
business apparatus, help the company operate more efficiently and efficiently.
Proactively plan to carry out the assigned tasks and conduct 2 inspections on June 19, 2018 and September 25, 
2018. In addition, there are also many separate themed meetings with the participation of relevant members. 
After each inspection, each meeting as well as at the end of the fiscal year of 2018, the audit subcommittee has 
summarized and submitted the performance results to BOM and the Annual General Meeting. Summarize activi-
ties of the Audit Subcommittee is as follows:

Performance in 2018

Regarding supvervision of financial statements:
Supervise and check the appropriateness of the Financial Statements with the accounting policies, accounting stan-
dards every quarter, every 6 months and every year before the Executive Board submits to the BOM, the General 
Meeting of Shareholders and disclose information to the public under the legal provisions;
Give opinion on the truthfulness, completeness, timeliness and suitability of the financial statements with the ac-
counting policies, accounting standards and applicable legal regulations, not recording anything unusual related to 
the transactions with related parties such as buying and selling of goods, capital contribution, dividend payment, 
etc..
During the year in addition to provisioning VND 15,362,500,000 advance for trading with Mr. Tran Huu Nghia, 
there was no change in management that seriously affected the financial situation and financial statements of 
Company.
Check and review all aspects related to the Financial Statements and acknowledgment of AASC Auditing Firm Com-
pany Limited on the result of production and business activities and recommendations of the Auditing Company.

“Most productive -  Most qualified - Most effective”

Regarding independent audit service supervision:
The supervision result shows that the audit quality and review of  financial statements 2018 of independent 
auditor are in line with the Company’s requirements on the scope, objects, method and progress of auditing; 
satisfying the objectiveness and reliability of the audit opinion. The auditing officers are highly qualified and much 
experienced with contributions to improve the effectiveness of the financial management of the company that is 
audited in accordance with the policies of the state as well as specific regulations of the company. Audit report 
and review are issued in accordance with the time as stated in the audit contract and the cost of auditing service 
at an appropriate level.
For the selection of an independent Auditing Company for the fiscal year of 2019, the Internal Audit Subcommittee 
will recommend to the BOM for approval and submit to the General Meeting of Shareholders for voting.

Control of all activities of the Company:
Check at the Company Office: The land area and the land use right certificate are fully archived to avoid losses 
and disputes later. Open a logbook of financial investments in name of an individual for easy inspection and have 
economic operations that record legal assurance. Large advances have a clear origin; financial investments, stock 
investments are recorded and documented in detail for tracking. Land area is more than 10 hectares in Tam Lap 
commune, Phu Giao district, Binh Duong province, the Company is planning to cooperate in form of joint venture 
to apply for a mining license.

At the Construction Investment Department: The situation of construction sector in 2018 faced many difficulties 
due to the decrease in number of new constructions, the marketing of bidding continued to be difficult, the num-
ber of new contractors capable of participating in provincial projects is increasingly high, due to the influence of 
the contractor capacity ranking and there is no work with delayed progress... However, the volume of transitive 
works from 2017 to 2018 was relatively large and has been handed over in the year, so the construction and 
installation surpassed the planned targets. The department also needs to focus on the preparation of adequate 
and qualified bidding documents and coordinate with the material supply division of the Sales Department to 
provide materials to the construction work in a timely manner... Supervise and speed up the debt collection or 
recommend the measures of handling debts in 6 years of the Private Building of Ms. Xuan Loan.
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SUBCOMITTEES OF THE BOM

Check at the Financial Department: 
Currently, the Company has 2 Enterprises and Cen-
ter for Construction Material Trading 279 under the 
Financial Department of the Company located in Binh 
Duong Province, all dependent accountings do not 
use separate invoices with general log accounting 
form. The audit subcommittee selects some forms of 
payment documents; check the costs and cost pric-
es, the situation of debts, debts receivable, debts 
payable, the situation of implementation of produc-
tion and business plans... Through checking receipts 
and invoices, the Company implement the process of 
checking and supervising costs with the coordination 
from the Sales Department, Enterprises and Center 
for Construction Material Trading 279, the process 
of circulating documents is meticulous and reason-
able, recording the actual expenses arising from the 
production teams and prepare documents through 
the Sales Department for checking and comparing, 
then transfer to the Finance and Accounting Depart-
ment for recognition. This supervison process helps 
the Company supervise expenses, minimize frauds 
in production and business. The Company tracks re-
ports and analyzes debt age by week, thereby help-
ing the General Director know the situation of debts 
arising.
During the inspection process, the Internal Audit Sub-
committee realized that the Company applied a strict 
management process, from recording costs to re-
cording and accounting of debts at enterprises and 
departments, debt monitoring was in accordance 
with a relatively good process, bookkeeping data is 
transparent and clear

At Concrete Culvert Enterprise:
Implement well regulations on product selling pric-
es applied by the Company; report the warehous-
ing and delivery, inventory finished products; con-
trol cost prices. However, it is necessary to further 
increase the competitiveness of selling prices, have 
appropriate plans to increase productivity and re-
duce cost prices. The Company should pay atten-
tion to reconciling debts promptly and in accordance 
with regulations, especially for customers who pay 
later, urge the debt collection much better. Regard-
ing sales for post-payment, without payment guar-
antee, it is recommended that the Company works 
with the Board of General Directors of the Company 
relating to having a clear mechanism for the Enter-
prises, such as debt limit, payment term... At the 
time of inspection, the subcommittee has not discov-
ered any major shortcomings in operation as well as 
management at the Enterprise. The Enterprise also 
recommends the Company’s leadershop to consider 
the piecework-based wage payment depending on 
the revenue for the company to boost productivity, 
increase revenue, contributing in bringing the oper-
ation efficiency of the Enterprise. Complete the pro-
duction and business plan in 2018.

At Construction Stone Enterprise:
Basically complete the production and business plan 
for 2018 despite of the decrease in the revenue due 
to the prolonged time of application for extending 
the stone mining license to the end of September 
2018 and the consumption situation in Quarter IV/ 
2018 also declined sharply in the Western mar-
ket and transport infrastructure projects... Tracking 
of debts receivable was quite good. However, the 
Enterprise should pay attention to confirming the 
minutes of reconciliation of monthly debts, keep a 
complete record, especially customers still owed 
and post-payment customers. It is recommended to 
maintain after-sales policy, create long-term com-
mitment to customers, especially customers who 
bought with large volumes and good payment. For 
brick products with low revenue but high debt, the 
Enterprise should determine the debt age to super-
vise and urge speed up the recovery in a timely man-
ner. It’s needed to find ways to reduce cost prices to 
boost the consumption, selling prices are currently 
high, thereby difficult to compete in the market.

“Most productive -  Most qualified - Most effective”

HR, remuneration and legal subcommittee:
Responsible for the recruitment of senior personnel for the management and administration apparatus of the 
Company, namely the Board of General Directors. Advise the Board of General Directors on legal issues related 
to the organization, administration and management of production and business activities to protect the legal 
rights of the company. Advise and provide legal opinions to the BOM and General Director related to the ways, 
processes and procedures for outward investment (buying, selling, transferring, splitting, merging, joint venture, 
business association, financial investment...)

Recommendations of the Internal Audit Subcommittee:
•	 Regarding the advance payment to Mr. Tran Huu Nghia to buy 1,555,593 shares of Thu Duc Centrifugal 

Concrete Joint Stock Company - Long An, the Board of Directors is asked to speed up the completion of the 
documents for the People’s Court of Long An province to soon make the final decision and finalize the transfer 
of shares to protect assets for the Company.

•	 For some shares of DHA and MDG still in the name of the internal audit committee individual, the Board of Di-
rectors needs to carry out the procedure to transfer the name to the Company to avoid the troubles affecting 
the financial situation of the Company.

•	 The workshop management cost accounting for Center for Construction Material Trading 279 is not reason-
able between two divisions of equipment leasing and material trading, making the cost prices of equipment 
leasing activity become high, business performance of this division become inaccurate.

•	 Currently, the company is employing about 350 employees, in which 100 employees at the Construction 
Stone Enterprise alone. In 2018, according to the new regulation, the social insurance payment rate is calcu-
lated based on the actual income of the employees, so social insurance premium is very high, affecting the 
business result of the Company. The Audit Subcommittee recommends transferring the number of employees 
to subcontractor to manage and use for the tasks assigned to the subcontractor.

•	 The Company is unbalanced between debts receivable and payable, the debts receivable are 3.2 times high-
er than the debts payable, which increases the cost of capital use.

•	 The construction material trading of Center 279 is not effective because most customers are buying in an in-
adequate quantity with overdue debts. If the Company does not change the business plan, bad debts arise, 
which is necessary to make provisions, the Center will get loss.

•	 Operation in construction sector, the current business management plan fails to fully promote the sense of 
responsibility of the direct manager. The audit subcommittee suggests that the Company should study to 
change the business plan in form of piecework payment so that the direct management department will be 
more proactive.

•	 The Company is required to accept the proposal of Concrete Culvert Enterprise related to piecework-based 
wage payment under the revenue for the enterprise in order to boost productivity, increase revenue, pro-
mote all initiatives of the sales team and management department.



80 | ANNUAL STATEMENT 2018 CONSSTRUCTION INVESTMENT CORPORATION 3-2  | 81

No. Resolution Date Approved contents

1 01/NQ-HĐQT 31/01/2018 Select the last registration date for the list to organize the 
Annual General Meeting of Shareholders 2018

2 02/NQ-HĐQT 31/01/2018 The policy of buying shares and raising the holiding rate in 
Mien Dong JSC to 49%.

3 03/NQ-HĐQT 31/01/2018 The policy of lending and using assets as a security measure 
at BIDV Bank - Nam Binh Duong Branch

4 04/NQ-HĐQT 31/01/2018

•	 General Director’s report on the production and business 
activities in December 2017 and the 2017 summary report.

•	 Make bonus payment to Leadership of grassroot units in 
2017 was: VND 576,000,000.

•	 Make bonus payment for savings of materials, costs to Con-
struction Stone Enterprise in 2017 was: VND 1,094,367,000.

•	 Salary fund 2017 of the Board of General Directors:
•	 + Salary of General Director: VND 773.480.000
•	 +  Salary of Deputy General Director: VND 565.235.000
•	 + Salary of Chief Accountant: VND 464.087.000 
•	 Planned salary fund 2018 of the Board of General Direc-

tors: Based on the salary level of the previous year adja-
cent to the growth rate and the proportion of wage struc-
ture allocation of the targets: Revenue (40%), Profit (40%) 
and Labor productivity (20%). Calculated by the following 
formula:

•	 Planned salary fund =  Revenue salary fund  + Profit sala-
ry fund  +  Labor productivity salary fund

•	 + Salary of General Director: VND 942,383,000
•	 + Salary of Deputy General Director: VND 688,663,000
•	 + Salary of Chief Accountant: VND 565,429,000
•	 Every month, advance 80% of the approved planned sal-

ary fund, upon the final settlement, the coefficient and the 
actual salary fund will be recalculated.

•	 Make plan and establish the Organizing Committee for An-
nual General Meeting of Shareholders 2018

5 05/NQ-HĐQT 19/03/2018 Working contents at the Annual General Meeting of Share-
holders 2018

MEETINGS OF OF THE BOARD OF MANAGEMENT “Most productive -  Most qualified - Most effective”

No. Resolution Date Approved contents

6 06/NQ-HĐQT 19/03/2018

•	 General Director’s report on production and business per-
formance - February 2018.

•	 Invest in the production line of box culvert under Thanh 
Phuoc Concrete Factory project, phase 2:

•	 + New 100% concrete mixing station, expected investment 
value: VND 1,850,000,000.

•	 + 100% new double core vibrator, made in Germany, pro-
duction of round culverts, box culverts, with an investment 
value of about 620,000 Euro.

•	 Receive the application for resignation from the indepen-
dent BOM member of Mr. Nguyen Xuan Hieu and submit 
to the Annual General Meeting of Shareholders 2018 for 
approval.

•	 Introduce candidates to elect additional independent BOM 
member to meet the criteria and conditions as prescribed 
to introduce to the Annual General Meeting of Sharehold-
ers 2018 in case shareholders, group of shareholders do 
not stand for election or nominated candidate fails to meet 
the criteria and conditions

7 07/NQ-HĐQT 21/05/2018 Documents of application for share issuance to increase share 
capital from owner's equity and implement the issuance plan

8 08/NQ-HĐQT 21/05/2018 The policy of lending and using assets as a security measure 
at BIDV Bank - Nam Binh Duong Branch.

9 09/NQ-HĐQT 21/05/2018 The policy of lending and using assets as a security measure 
at Vietinbank - Binh Duong Branch

10 10/NQ-HĐQT 21/05/2018 The policy of lending and using assets as a security measure 
at MB Bank - Binh Duong Branch

11 11/NQ-HĐQT 21/05/2018

•	 Assign tasks to BOM members and assistants to the 
Sub-Committees under the BOM:

•	 1.  Development Policy Subcommittee:
•	 Mr. Vo Van Lanh - Chairman cum General Director - Head 

of Subcommittee
•	 Mr. Tran Van Binh – Executive BOM Member – Member
•	 Mr. Duong Van Quoc – Employee of Sales Department - 

Member
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MEETINGS OF OF THE BOARD OF MANAGEMENT

STT Số Nghị quyết Ngày Nội dung được thông qua

11

2.  HR,  remuneration and legal subcommittee: 
•	 Mr. Nguyen Le Van - Independent Board Member - Head 

of Subcommittee
•	 Mr. Thuong Van Huyen – Non-executive BOM member - 

Member
•	 Mr. Le Thai Tu – Employee of HR Department - Member
3. Internal Audit Subcommittee: 
•	 Ms. Le Thi Quyet – Independent BOM Member - Head of 

Subcommittee
•	 Mr. Thuong Van Huyen - Non-executive BOM member - 

Member
•	 Mr. Phan Huy Thuan – Employee of Sales Department - 

Member

12 12/NQ-HĐQT 21/05/2018 Divide the remuneration of the BOM, Sub-committees under 
the BOM and the person in charge of corporate governance

13 13/NQ-HĐQT 21/05/2018
Approve the appointment of the Director of Concrete Culvert 
Enterprise for Mr. Huynh Ngoc Hung, the office term is 03 
(three) years from 01/06/2018.

14 14/NQ-HĐQT 21/05/2018

•	 Merge Existing Construction Enterprise and Investment De-
partment into Construction Investment Department. 

•	  Terminate the operation of Construction and Installation En-
terprise Branch at No. 9C Nguyen Van Tiet, Dong Tu Street, 
Lai Thieu Ward, Thuan An Town, Binh Duong Province.

15 15/NQ-HĐQT 21/05/2018

•	 Report of the General Director about the situation of pro-
duction and business activities in 4/2018. 

•	 Remove the Operation Regulation of the Board of Man-
agement because most of the contents of the regulation 
are stipulated in the Enterprise Law, guiding documents, 
Company Charter and internal regulations on corporate 
governance.

16 16/NQ-HĐQT 10/07/2018

Register additional securities at VSD and list additionally with 
HOSE. 
•  Change charter capital and adjust Business Registration 
Certificate : 
    + Before changing: VND 136,639,920,000
    + Change: VND 13,661,530,000
    + After changing: VND 150,301,450,000
Reasons for change: Issue shares to increase share capital 
from owner’s equity: 1,366,153 shares. 
•  Time of capital change: July 10, 2018.

“Most productive -  Most qualified - Most effective”

STT Số Nghị quyết Ngày Nội dung được thông qua

17 17/NQ-HĐQT 28/07/2018

Allow the resignation from assitant member of the Human 
Resource Subcommittee under the BOM of Mr. Le Thai Tu – 
Employee of HR Department from July 28, 2018 under the 
personal aspiration

18 18/NQ-HĐQT 28/07/2018

Construction investment project of Construction Enterprise Of-
fice in Binh Phu Quarter, Binh Chuan Ward and Binh Thuan 1 
Quarter, Thuan Giao Ward, Thuan An Town, Binh Duong Prov-
ince. Total investment value is VND 13,250,000,000.

19 19/NQ-HĐQT 20/08/2018

•	 Approve the General Director to sign a contract of liquidat-
ed asset sales and purchase with Mien Dong Joint Stock 
Company (MDC), an organization related to internal per-
son of CIC3-2.

•	 Authorize the Company’s General Director to sign con-
tracts, transactions between CIC3-2 and MDC and in charge 
for disclosing information and reporting in accordance with 
future contracts and transactions.

20 20/NQ-HĐQT 24/08/2018

Allow the resignation from assistant member of the Develop-
ment Policy Subcommittee under the BOM of Mr. Duong Van 
Quoc – Employee of Sales Department from 24/8/2018 under 
the personal aspiration

21 21/NQ-HĐQT 10/09/2018

•	 Advocate to allow the Company to buy land for building an 
unburnt brick factory according to Report No. 517/TTr-CTY 
dated 08/9/2018 of the General Director.

•	 Assign General Director of the Company to negotiate to 
buy land in Tan My commune, Bac Tan Uyen district, Binh 
Duong province with an area of 65,577.4 m2. The maxi-
mum price to buy the land is: VND 350,731/m2.

22 22/NQ-HĐQT 23/10/2018
Information Disclosure Regulations at Construction Investment 
Corporation 3-2.

23 23/NQ-HĐQT 23/10/2018
Final registration date to exercise the right to advance the 
Company dividend of the first phase of 2018 in cash for exist-
ing shareholders. Implementation rate is 12%/ share.

24 24/NQ-HĐQT 27/12/2018 Estimated production and business performance in 2018 and 
business plan for 2019.

25 25/NQ-HĐQT 27/12/2018

•	 Advance 70% of remuneration of the BOM, Supervisory 
Board, person in charge of Corporate Governance and 
members of the Subcommittees in 2018.

•	 Advance 70% bonus fund to Management and Administra-
tion Committee operated in 2018.
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No. Full name Position Remuneration Salary + Bonus

I. Board of Management

1 Vo Van Lanh Chairman of the  BOM cum 
General Director 343,815,000

2 Tran Van Binh BOM Member cum Deputy 
General Director 180,955,000

3 Le Thi Quyet BOM Member 220,266,000

4 Thuong Van Huyen BOM Member 117,934,000

5 Nguyen Le Van BOM Member 157,245,000

6 Nguyen Xuan Hieu BOM Member 63,021,000

7 Nguyen The Phi BOM Member 63,021,000

II. Board of General Directors

1 Vo Van Lanh General Director 1,634,170,000

2 Tran Van Binh Deputy General Director 1,170,498,000

3 Nguyen Xuan Hieu Chief Accountant cum Finance 
and Accounting Manager 1,057,544,000

Transactions between the Company and internal person
No transaction

Transactions, remuneration and benefits “Most productive -  Most qualified - Most effective”

No. Full name Position Note

I. Board of Management

1 Vo Van Lanh Chairman of BOM

2 Tran Van Binh BOM Member

3 Le Thi Quyet BOM Member

II. Ban kiểm soát

1 Phan Thi Thanh Xuan Head of Supervisory Board

2 Van Hoang Tung Member of Supervisory Board

3 Pham Thi Thuy Tien Member of Supervisory Board

III. Board of General Directors

1 Vo Van Lanh General Director

2 Tran Van Binh Deputy General Director

3 Nguyễn Xuân Hiếu Chief Accountant

IV. Person authorized to disclose information

1 Lu Minh Quan
Person in charge of corporate gov-

ernance

MEMBERS OF THE BOM, BOARD OF GENERAL DIRECTORS WITH CERTIFATE OF ON 
CORPORATE GOVERNANCE
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“Most productive -  Most qualified - Most effective”

06
SUSTAINABLE DEVELOPMENT REPORT

“CIC 3-2 FOR A SUSTAINABLE DEVELOPMENT FUTURE”
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Saved energy through initiatives on effective energy use.

The Company applies new technology using LED lamp to replace fluorescent lamp effectively, reducing power 
consumption and cost to 23%, the causes of reduction are as follows:
•	 When using the light for work requirements, the number of LED bulbs used in the rooms is less when using 

fluorescent light with only using 70% of the number of light bulbs.
•	 1m2 light bulb with 1 bulb LED capacity is 18W, while fluor-escent light is 36W (theoretically), reducing elec-

tricity usage by 50%.
•	 In addition to saving electricity, the use of LED light also helps save investment and replacement costs. For 

example, when using light fixture, mouse hole and ballast are required and light bulbs have a higher cost 
than using LED light with only need fixture and bulb.

•	 The saved amount of electricity in use is by 1,346 KWh on a monthly basis.

SITUATION OF USING THE RESOURCES OF THE COMPANY

The company does not violate any environmental law or regulation

Environmental target (water and energy consumption, emission),…

The Company fulfills the requirements of water and energy consumption...Conduct the saving practice and regu-
larly find investment solutions to replace old machinery and equipment with new machinery and equipment for 
energy saving in use.
The company fully meets environmental targets, fully complies with the requirements of Law on Environment. 
Specifically:
•	 Total water used in 2018 was VND 125,867,558.
•	 Total power used by the Company in 2018 was VND 7,802,024,922.

“Most productive -  Most qualified - Most effective”

Saving in use of resources, reduction of greenhouse gas emission, response to and adaptation to climate 
change 
•	 Exploit, use reasonably and economically natural resources, recycle and reuse wastewater for sewer mainte-

nance, plant watering, dust treatment...
•	 Save the electric power to replace photovoltaic bulbs into LED light bulbs with modern technology, turn off 

electricity when there is no need to use and use electrical devices with low power consumption and electricity 
saving...

•	 Search for renewable energy sources to apply for boiler burning and other alternative energies in production 
and business activities. 

•	 Research and apply science and technology in production and business to reduce fuel consumption, energy, 
reduce greenhouse gas emissions and respond to climate change.

Protection and use of water resources

•	 Construct a wastewater collection and treatment system to ensure that the post-treated water meets the 
Vietnam standards. After being treated, the water is reused such as for watering plants, sewer maintenance 
and watering the road for handling dust...

•	 All mining and discharging activities are licensed by the State and maintained by the Company in accordance 
with the license granted by competent authorities.

•	 Water supply at the Company Office is the tapping water supplied by Thuan An Water Supply Enterprise with 
an average of 8m3 water per month.

•	 In addition to using groundwater at the Company Office, the amount of water in use is 03m3 of water per 
day.

Water supply source and water volume in use
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Prevention from pollution and troubleshooting, improvement of the environment

•	 Arrange personnel in partial charge of environmental work at the units and implement environmental protec-
tion plans.

•	 Invest in equipment to prevent from and respond to environmental incidents at production units such as 
investing in machinery meeting environmental standards with new technology, improving waste water treat-
ment system and noise protection system... in areas producing concrete culverts…

•	 Invest further in wastewater collection and treatment systems meeting environmental standards and meet-
ing Vietnamese standards.

•	 Strengthen activities of controlling, minimizing, treating emissions, dust, noise, vibration; ensure environmen-
tal technical standards, meeting the standard TCVN.

•	 Organize the propaganda and education activities to raise awareness of environmental protection for man-
agers and workers such as making propaganda publications, organizing the activities of cleaning the environ-
ment, taking care of platns around the stone and culvert production area. 

SUSTAINABLE DEVELOPMENT OBJECTIVES ON ENVIRONMENT

Environmental protection of air, dust, noise and 
vibration

Continue to invest in machinery and equipment produced 
under the modern technology at Thanh Phuoc Factory with 
systems for handling dust, exhaust gas, noise and vibra-
tion meeting environmental norms and standards.
In order to limit dust in stone mining, the Company uses 
specialized watering vehicles to limit dust in the mining 
area and transport route from the quarry to the Company.

Noise protection system when 
turning sewer

Road watering truck at Stone 
Enterprise

Smoke collection system

Compliance with Vietnamese laws on environmental protection ensuring sustainability in production 
and business activities

•	 Fully implement environmental protection commitments under the Environmental Impact Assessment Report 
and approved by competent authorityunder each sector of production and business.

•	 Confirm the completion of environmental protection works at production units under the approved commit-
ments.

•	 Groundwater discharge and exploitation activities shall be licensed by the competent authorities.
•	 Implement hazardous waste management, activities of collecting industrial waste, domestic waste that are 

gathered in accordance with the site as regulated, sign the contract of garbage collection with units with full 
functions and operating conditions recognized by state agencies.

•	 Pay environmental protection fees for discharged water, wastewater ... under the legal provisions.
•	 Survey the environment and ensure that survey results meet the standards as required by Vietnam Stan-

dards.
•	 Report, publish and provide environmental information; make environmental statistics and reports as regu-

lated.

“Most productive -  Most qualified - Most effective”

Protection and use of land resources

•	 The company enhances the effective, rational, eco-
nomical and proper use of land resources allocated 
by the State for management and use such as lay-
out of office, production area and planting green 
tree for the right purpose.

•	 Implement the production of products without risk 
of degrading land resources, preventing from soil 
pollution by hazardous wastes…

Protection of forest resources and protection of 
biodiversity

The company continues to maintain the green plants 
around the culvert production area and stone produc-
tion area, and continues to grow more green plants in 
Thanh Phuoc concrete workshop area to minimize dis-
persal of dust…

Protection and use of mineral resources

•	 The Company develops a reasonable mining and 
processing plan with a clear and comprehensive 
plan after finishing the quarry in the near future.

•	 Comply with regulations on exploration, mining, 
processing and minerals in accordance with the ap-
plicable law.

•	 Implement environmental deposit in mineral min-
ing, at the same time revert to the original state of 
the environment under the EIA commitment at Tan 
Dong Hiep stone quarry after the end of the mining 
license at the end of 2019.
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•	 The Company maintains and complies with regulations on signing labor contracts with employees such as 
signing a probationary, definite and indefinite term contract..., comply with the probationary period under 
the legal provisions.

•	 Perform the termination of the contract in accordance with the applicable law, ensure the time of notice before 
unilaterally terminating the contract as prescribed.

•	 Do not keep the original version of personal, diploma and certificate documents of employees, or require 
employees to take measures to ensure money or other assets for the implementation of the labor contract.

•	 Fully implement the responsibility of the employer when terminating the labor contract such as severance 
allowances, job loss allowances for workers, returing insurance books…

Training and enhancement of skills for workers

Every year, the Company develops a plan to train and bring employees to attend the professional training cours-
es to improve their knowledge for production activities at the Company.

Implementation of health care and welfare regime for employees as follows:

•	 Organize health examination twice a year for workers, occupational disease examination, sign medical con-
tract with medical units for emergency support at the units.

•	 Maintain the visit for funeral and wedding of the family members of employees.
•	 Every year, award prizes to students as children of employees for achieving good academic results.
•	 Maintain annual vacation expenses for employees; organize vacation tours for employees who have achieved 

good labor achievements in the movement of good production and business emulation launched from the 
beginning of the year.

SUSTAINABLE DEVELOPMENT OBJECTIVES ON LABOR - SOCIETY

Labor contract:

 Implement labor regula-
tions and register with local labor 
management agencies. Comply 
with the rules for the order and 
procedures for handling damag-
es and labor discipline regulations

Comply with regulations on 
working and resting hours, eight-
hour working day, a week with-
out exceeding 48 hours... Agree 
with employees working overtime 
on holidays, New Year days and 
wage payment under the Law on 

Labor.

The Company maintains the 
establishment of a salary scale, 
set up labor norms, comply with 
regulations on wage payment for 
overtime, work at night, pay wag-
es fully and on time on the 15th 
day of every month.

Participate fully in the re-
gimes of compulsory insurance, 
health insurance, unemployment 
insurance for employees, in ad-
dition, the company also buys 
24/24 accident insurance for 
workers who have signed labor 

contracts with the Company.

Comply with the salary level 
as a basis for social insurance pay-
ment and the period of paying so-
cial insurance premiums, not owe 
the insurance amount to the social 
insurance agency.

Fully comply with regulations on occupational safety and health, such as arranging workers for occupational 
safety and health, make statistics and classify labors performing heavy, toxic and dangerous works, labors per-
forming the works with strict requirements on labor safety and in-kind training for these labors. Implement plans 
and measures to ensure labor safety, employees are trained periodically to ensure occupational safety as reg-
ulated, equip full personal protection means, conduct accident investigation in accordance with the regulations, 
develop plans for troubleshooting, emergency rescue...

Maintain the implementation 
of democracy work at the work-
place and fulfill the requirements 
of the signed Collective Agree-
ment. Maintain good regular dia-
logue every 3 months and orga-
nize Conference of Workers at the 

beginning of the year

“Most productive -  Most qualified - Most effective”
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SUSTAINABLE DEVELOPMENT OBJECTIVES ON COMMUNITY - SOCIETY

Date Content Amount

03/01/2018
SCHOLARSHIP OF THU DAU MOT LIGHITING YOUTH DREAM 2016-2017- 
ENTERPRISE UNION OF BINH DUONG PROVINCE – EXECUTIVE BOARD OF 
THU DAU MOT CITY

 25.000.000

15/01/2018 GIVING NEW YEAR’S GIFTS TO POLICY FAMILIES IN 2018 – PEOPLE’S 
COMMITTEE OF HOA LOI WARD, BEN CAT - BD  20.000.00

16/01/2018 GIVING NEW YEAR’S GIFTS TO POLICY FAMILIES IN 2018 – OFFICE OF 
PEOPLE’S COUCIL OF BD PROVINCE  30.000.000 

23/01/2018 CARING FOR STUDENTS OF CHARITABLE CLASS OF AN PHU WARD  6.000.000 

26/01/2018 NEW YEAR’S GIFTS TO UNION MEMBERS WITH DIFFICULT CIRCUMSTANCES 
– EXECUTIVE BOARD OF ENTERPRISE UNION OF BINH DUONG PROVINCE  5.000.000 

26/01/2018 SUPPORTING OF CHILDREN SPONSOR FUND OF BINH DUONG PROVINCE  65.000.000 

27/01/2018
ORGANIZATION OF MUSIC PERFORMANCE FOR RAISING FUND FOR POOR 
CHILDREN WELCOMING NEW YEAR 2018 – CHILDREN’S HOUSE OF BINH 
DUONG PROVINCE

 9.000.000 

30/01/2018 NEW YEAR 2018’S GIFTS TO DISADVANTAGED PEOPLE - EXECUTIVE 
BOARD OF UNION OF THANH PHUOC WARD  10.000.000 

31/01/2018 NEW YEAR’S GIFTS TO RESIDENTS OF TAN AN QUARTER 2018 – STONE 
ENTERPRISE  176.000.000 

01/02/2018 NEW YEAR’S GIFTS TO BAU BANG ASSOCIATION OF THE BLIND TO WEL-
COME NEW YEAR 2018  10.000.000 

07/02/2018 NEW YEAR’S GIFTS TO VOCATIONAL CENTER FOR THE DISABLED OF BINH 
DUONG PROVINCE TO WELCOME NEW YEAR 2018  15.000.000 

07/02/2018 EXPENDITURES FOR NEW YEAR 2018 - ASSOCIATION OF THE BLIND OF 
BINH DUONG PROVINCE  15.000.000 

07/02/2018 EXPENDITURES FOR NEW YEAR 2018 - ASSOCIATION OF THE BLIND OF 
THUAN AN TOWN  10.000.000 

Charitable activities in 2018

Issue of responsibility for local community
In addition to production and business activities, the Company also actively participates in activities of society, 
charity, community development, environmental protection. Specifically:
•	 Every year, all employees of the Company participate in the campaign of supporting 2 paydays for the Fund 

for the Poor, supporting the relief fund for people suffering from natural disasters.
•	 The Company maintains annual support for Binh Duong Child Support Fund. The Fund was established to 

support children who study well and overcome difficulties, award scholarships to poor and studious students 
in Thuan An Town.

•	 At the end of the year, support for humanitarian organizations to take care of New Year for children, the 
elderly and disabled people such as Que Huong Humanitarian Center, Provincial Center for the Elderly Sup-
port and the Phu Hoa Center for Social Assitance, Vocational Center for handicapped people in Binh Duong 
province, Association of Victims of Agent Orange. Provincial Blind Association, Ben Cat Blind Association,…

As a result, the Company has supported over VND 1,158 million for social organizations, charitable and human-
itarian organizations and was awarded by the provincial People’s Committee with certificates of merit for these 
activities.

Ngày Chi hỗ trợ Số tiền

08/02/2018 EXPENDITURES FOR NEW YEAR 2018 – SPONSOR ASSOCIATION OF DISABLED 
PEOPLE – ORPHANS – POOR PATIENTS OF THU DAU MOT CITY  15.000.000 

13/02/2018 NEW YEAR’S GIFTS TO SOCIAL SPONSOR CENTER – DOLISA OF BINH DUONG 
PROVINCE  80.000.000 

13/04/2018 SUPPORTING OF EXECUTIVE BOARD OF ASSOCIATION OF THE ELDERLY OF 
HOA LOI WARD – BEN CAT TOWN  15.000.000 

08/02/2018 NEW YEAR’S GIFTS TO ASSOCIATION OF THE BLIND OF BEN CAT TOWN TO 
WELCOME NEW YEAR 2018  10.000.000 

08/02/2018
NEW YEAR’S GIFTS TO SPONSOR ASSOCIATION OF DISABLED PEOPLE – OR-
PHANS – POOR PATIENTS OF THUAN AN TOWN TO WELCOME NEW YEAR 
2018

 15.000.000 

09/02/2018 NEW YEAR 2018’S GIFTS TO SPONSOR ASSOCIATION OF DISABLED PEOPLE – 
ORPHANS – POOR PATIENTS OF BINH DUONG PROVINCE  20.000.000 

21/05/2018 REWARDING GOOD STUDENT OF HUNG VUONG SPECIALIZED HIGH SCHOOL 
– LY HOANG PHUONG

 44.500.000 

23/05/2018 GIVING SCHOLARSHIP TO POOR STUDENTS OF HUNG DINH WARD – 
EXECUTIVE BOARD OF ENTERPRISE UNION OF BINH DUONG PROVINCE  10.000.000 

30/05/2018 ORGANIZATION OF 35-YEAR ANIVERSARY OF CHILDREN’S HOUSE OF 
BINH DUONG PROVINCE  10.000.000 

01/06/2018 GIVING SCHOLARSHIP TO POOR STUDENTS OVERCOMING DIFFICULTIES 
– EXECUTIVE BOARD OF UNION OF THU DAU MOT CITY  15.000.000 

07/06/2018 SUPPORTING OF ASSOCIATION OF THE ELDERLY OF BINH HOA RESI-
DENTIAL AREA, LAI THIEU  3.000.000 

24/07/2018 GIVING GIFTS TO POLICY FAMILIES OF PEOPLE’S COMMITTEE OF HOA 
LOI WARD – BEN CAT TOWN  15.000.000 

26/07/2018 SUPPORTING OF FAMILY OF EMPLOYEE ON OCCASION OF VIET NAM'S 
WAR INVALIDS AND MARTYRS DATE JULY 27, 2018 – HO QUE PHUONG  34.000.000 

31/07/2018 SUPPORTING OF FUND FOR THE POOR OF LONG NGUYEN COMMUNE  1.000.000 

13/08/2018
SUPPORTING OF FAMILIES OF EMPLOYEES ON OCCASION OF VIET 
NAM'S WAR INVALIDS AND MARTYRS DATE JULY 27, 2018 – HO QUE 
PHUONG

 500.000 

14/08/2018 SUPPORTING OF ASSOCIATION OF ASSOCIATION FOR PROMOTING 
EDUCATION OF THUAN AN TOWN  58.500.000 

18/09/2018 EXPENDITURE FOR COMMENDING CHILDREN OF EMPLOYEES WITH 
GOOD ACHIEVEMENTS IN SCHOOL YEAR OF 2017 - 2018  48.400.000 

21/09/2018 SUPPORTING OF CHILDREN SPONSOR FUND OF BINH DUONG PROV-
INCE  73.500.000 

26/09/2018 SUPPORTING OF FAMILIES OF EMPLOYEES ON OCCASION OF INTERNA-
TIONAL ANNIVESARY OF THE ELDERLY – HO QUE PHUONG  44.000.000 

28/11/2018 SUPPORTING OF REPRESENTATIVE CONGRESS OF THE DIOXIDE OR-
ANGE VICTIMS OF BINH DUONG PROVINCE – TRANVAN BINH  50.000.000 

20/12/2018 SUPPORTING OF FUND FOR THE POOR OF BINH DUONG PROVINCE 
2018  200.000.000 

TOTAL  1.158.400.000 

“Most productive -  Most qualified - Most effective”
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FINANCIAL STATEMENT

06

FINANCIAL STATEMENT
“Most productive -  Most qualified - Most effective”
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CONFIRMATION OF LEGAL REPRESENTATIVE
General Director

VO VAN LANH


