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I. GIOI THIEU CONG TY

< T6ng quan vé Cdng ty

% Thong diép cta Chu tich Hoi dong quan tri
% Lich st hinh thanh va phét trién

% Cac thanh tich va giai thudng

< Nganh nghé va dia ban kinh doanh
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< MG hinh quan tri

< Dinh hudng phat trién

< RUi ro

II. TINH HINH HOAT BONG TRONG NAM

< Tinh hinh Hoat dong san xuat kinh doanh
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< T6 chifc va nhan su

% Tinh hinh dau tu, thuc hién cac du an

< Tinh hinh tai chinh

< Tinh hinh ¢6 déng, thay déi vén dau tu chd sé hitu
I1I. BAO CAO VA PANH GIA CUA BAN GIAM BOC
< Tinh hinh hoat dong san xuat

< Tinh hinh tai chinh

% Cai tién vé ca ciu, td chirc, chinh sach, quan ly
< K& hoach phét trién cho tuang lai

IV. BAO CAO PHAT TRIEN BEN VUNG

V. PANH GIA CUA HOI PONG QUAN TRI

< Danh gia cac mat hoat dong clia Cong ty

*

< Danh gia hoat dong ctia Ban Giam doc

< K& hoach va dinh hudng ctia HOi déng quan tri
VI. QUAN TRI CONG TY

< HOi dong quan tri

% Ban kiém soat

< Giao dich, thu lao, Iuong thudng

clia Hoi ddng quan tri, Ban Gidm dbc, Ban kiém soat
V. BAO CAO TAI CHINH

Bao cado thudng nién nam 2018




DL): 40 000.000.000 dong
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CONG TY CO PHAN CHAN NUOI - MITRACO

THONG PIEP CUA CHU TICH HPQT

Kinh thua Quy ¢ ddng, Quy khach hang va ddi
tac, cling toan th& CBCNV Cong ty.

N3am 2018 lai la m6ét ndm nhiéu bién dong véi
nganh chan nudi Ign Viét Nam ndi chung va
Cong ty ¢6 phan Chan nudi - Mitraco ndi riéng.
Tinh hinh thij trudng cd nhiing khdi sac khi gia
ban tang cao vugt bac tur quy II/2018. Tuy
nhién, di kem theo d6 la ap luc vé dich bénh vo
cung I8n va su’ canh tranh khoc liét véi cac tap
doan chan nubi. Nhung nhd sy dinh hudng,
chuén bi, nd luc cia HDQT, Ban diéu hanh, su
doan két, quyét tdm cua tap thé CBCNV va su
hgp tac, ho trg, tin tudng cta Quy cd dong, quy
khach hang va d6i tac da giup Cong ty vugt
qua moi khd khan va hoan thanh xuat sac ké
hoach kinh doanh n8m 2018. Cu thé&: Doanh
thu dat 252.976 triéu déng bang 107% so Vi
nam trudc, Igi nhuan dat 4.792 triéu dong

Kinh thua Quy vi!

Nam 2019, du kién tinh hinh canh tranh sé
cang khdc liét hon. Nguy cd dich bénh van rat
ndng né, dac biét la bénh dich ta Chau phi cuc

Bao cado thudng nién nam 2018

ky nguy hiém. Blng trudc nhitng thach thiic
nay, HDQT Cong ty ludn chd trong coéng tac
quan ly, cai tién ky thuat va tap trung cao nhat
cho cdng tac phong dich d& dem lai hiéu qua
san xuat cao nhat. Bén canh d6 Cong ty cling
chl trong phat huy gia tri van hda Cong ty, gin
gilt va phat trién thucong hiéu, ludn dam thay
ddi dé vuot qua thach thic va phat trién manh
mé. HOi dong quan tri tin tudng rang vdi kinh
nghiém trai qua vo van thach thlc, su dinh
hudng, chién lugc rd rang va chudng trinh
hanh ddng cu thé cling su’ quyét tdm, doan két
ddng long cua toan thé Ban lanh dao, CBCNV
Cong ty, su ung hd, ddng hanh clia quy cd
dong, quy khach hang va ddi tac, Cong ty chac
chdn s& phat trién bén vitng va ngay cang I6n
manh. Thay mat HDQT, t6i xin gui IGi cam adn
chédn thanh va sau sac tdi cac déi tac, Quy
khach hang, Quy c6 ddng va toan th€ CBCNV
Cong ty. Kinh chdc toan thé Quy vi ndm Ky Hgi
an khang, thinh vugng, van su nhu'y.

TM. HDQT
CHU TICH HBQT

Bui Van Minh

Bt —
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04/2004
Cong ty dugc thanh lap vdi tén goi Cong ty ché
bién thirc &n gia sic va Chan nudi thudc Téng
cong ty KS va TM Ha Tinh

10/2007

Chia tach thanh hai cong ty gom Céng ty Chan
nudi - Mitraco va Cong ty Ché bién thlrc an gia suc
Thién 16c thudc Téng cdng ty KS va TM Ha Tinh

2009

Céng ty thuc hién cd phan hda va ddi tén thanh
Cong ty C6 phan Chan nudi- Mitraco. V6n diéu 1é
ban dau la 18 ty dong

01/2013

Cong ty tang von diéu |€ Ién 35 ty dong thong qua
phat hanh riéng Ié va phat hanh cho CBCNV. Khdi
cong xay dung du an “ Trung tam san xuat Ign
giong chat lugng cao” vdi quy mé 1.200 nai
sinh san tai xa Ky Phong - Ky Anh-Ha Tinh, giai
doan 1 véi quy mo6 600 nai

12/2014
Cong ty t6 chic I8 ky niém 10 ndm thanh 1ap, dua
“Trung tam san xuat Ign giong chat lugng
cao Mitraco” giai doan 1 di vao hoat dong

2015

Hoan thanh dau tu giai doan 2 “Trung tam san
xuat Ign giong chat lugng cao Mitraco”

03/2016

Cong ty dén nhan Huén chudng Lao dong Hang
Ba ctia Chu tich nudc.

12/2016

Niém yét c6 phi€u ma MLS trén thj trudng chiing
khoan Viét Nam. Tang v6n diéu I& tur 35 Ién 40 ty

dong thong qua phat hanh riéng lé
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CAC THANH TICH VA GIAI THUONG

'..-.,J‘,LEHV.HDANG.SANVATHU‘UNGMAIHATINH»CT Danh hiéu tiéu bié’u do Nhé nu}ac trao téng

|

- Huan chuong Lao dong hang 3 clia Chua tich nudc trao tdang nam
2016.

- Bang khen cla Thu tudng chinh ph.

- Bang khen cta B0 tai chinh.

- Bang khen B N6ng Nghiép va Phét trién Néng thdn “da co thanh tich
xudt sac trong 5 ndm thuc hién D& an tai cd cdu nganh néng nghiép,
giai doan 2013- 2018".

- Bang khen, cG thi dua cia UBND Tinh Ha Tinh, Co quan Thué, cg

quan Bao Hiém X3 Hdi, Lién doan lao ddng Tinh Ha Tinh...

Giai thudng tiéu biéu

- La doanh nghiép tiéu bi€u nhiéu ndm lién ctia Tinh

- Gidi thudng bong lta vang do hoi ndng dan Tinh trao tang
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CONG TY CO PHAN CHAN NUOI - MITRACO

DINH HUO'NG PHAT TRIEN

MUC TIEU

CHIEN LUQC

HANH PONG

y

T ——

Tang trudng bén virng

- bam bao an toan dich bénh

- M@ rong thi trudng.

- Xay dung nén tai chinh
manh, dn dinh va bén viing

- Nang cao nang suat lao
dong.

Ddng gop tich cuc cho sy
phat trién cla xa hdi va
Bao vé moi trudng

- Tham gia tich cuc vao cong
tac an sinh xa hoi

- Nang cao y thirc bao vé
moi trudng, sur dung hiéu
qua va tiét kiém cac ngudn
tai nguyén

- Tang cuGng cong tac tiéu doc, khir tring,
vé sinh moi trudng

- Tap trung cong tac cham soc, tang surc dé
khang cho dan Ign.

- Thudng xuyén ndm bét tinh hinh dién bién
dich bénh.

- Tap trung SX san pham Heo giéng cdp bd
me

- Tao dung thém khach hang truyén thong

- Hop tac vdi cac tap doan, cong ty chan
nudi véi quy mo Ién

- Phat trién thuong hiéu va van hda Cong ty
- Nang cao cac chi tiéu san xuat va chat
lugng san pham

- Mgi goi doi tac hgp tac SXKD

- Tang cudng cbng tac quan ly, d6i mdi
phuang thdc quan tri.

- Téng cudng cdng tac ki€ém tra, kiém soat

- Thuc hanh tiét kiém, cat giam chi phi, ha
gia thanh san pham

- Pau tu d6i mdi cdng nghé

- Két nGi vGi cac Truong dao tao chan nuoi.
- Cht trong cdng tac dao tao tai chd

- Tédng cudng gan két gitra cong ty va dia
phugng thong qua cac hoat dong cong
dong.

- Tuan thd dung chinh sach thu€ va ndp
thué day da.

- Tich cuc hgp téac, chuyén giao cong nghé
ky thuat cho nong dan.

- Cung Ung san pham sach, an toan, chat
lugng.

- SUr dung cong nghé than thién vdéi moi
truong.

- Thuc hién st dung hiéu qua, tiét kiém cac
nguon tai nguyén

- Phan loai rac va xtr ly rac theo quy dinh

Bao cado thudng nién nam 2018
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CONG TY CO PHAN CHAN NUOI - MITRACO

RUI RO

RUi ro d6i v8i nganh chan nudi ngay cang I6n. N6 anh hudng rat I16n dén dinh hudng va két qua
kinh doanh. Chinh vi vdy viéc nhan dinh va dua ra bién phap dé phong nglra, han ché thiét hai do

cac rui ro do6 gay ra la hét sirc quan trong.

Rui ro thi truong

Rui ro dich bénh

Nganh chan nubi Ign Viét Nam don nhan tin
hiéu tich cuc trong nam 2018 khi gia ban tang
cao, nhat la tur quy II/2018. Tuy nhién gia thi
trudng bap bénh khdng 6n dinh. Dac biét cudi
nam, do tinh hinh dich bénh, gia Ign lién tuc
giam. Du bao gia Ign trong nam 2019 sé & duy
tri mc gia thap. Trong khi dé thi truGng tiéu
thu ngay cang khé khan. Su canh tranh gilra
cac tap doan ngay cang khoc liét khi ngudi
chan nu6i nhé & khdng con man ma vdi chan
nudi Ign do hau qua thua 16 ndm 2017 va su
bap bénh clia nganh chan nubi Ign. Bén canh
dd véi s md cra hoi nhap cua thi trudng Viét
Nam, gia thit Ion tai Viét Nam lai 8 muc cao so
vGi thé gidi, cung véi thi hi€u cla ngudi tiéu
dung cling dan thay ddi tir thit ndng sang thit
cdp dong thi lugng thit Ion nhap khau ciing sé
tang lén. Xu hudng giam tiéu thu thit Ign cling
lam cho ap Iuc canh tranh I6n han. Mat khac
gia ca thirc an, thudc tha y tang.

Bién phap:

- Cai tién chat lugng gidng phu hgp véi thi hi€u
thi trudng.

- Tang cudng cong tac Maketting.

- Kiém soat, cdt giam chi phi, ha giad thanh san
pham.

- Khuyén khich cac sang kién, sang tao tang
nang suat lao dong.

- Chon nha cung cap thudc tha vy, thic an uy
tin, co Igi thé canh tranh vé gia, ché do hau
mai tot.

Néu nhu ndm 2017 la m6t nam bao gia, thi nam
2018 nganh chan nudi Ign Viét Nam lai la nam
bao dich bénh. Cac dich bénh nghiém trong doi
vGi nganh chan nu6i Ign déu da xay ra trén toan
qudc nhu Tai xanh, L6 mom long méng, dich ta...
Nguy hiém hon la su bién d6i cla virus gay ra cac
bénh nay, khién cho viéc phong ngtra va diéu tri
kho khan han. Bat biét cui nam khi nganh chan
nudi Ign vira trai qua dgt dich LMLM gay thiét hai
hét sitc nghiém trong va van con nguy cd lay lan
thi dau nam 2019 dich ta Chau Phi da bung phat
tai Viét Nam. Dich ta Chau Phi la dich bénh hét
su'c nghiém trong, nguy cd tir vong 100% khi Ign
mac bénh va chua co vacxin, phuong phap diéu
tri. Trong khi d, céng tac kiém sodt, phong
chong dich cta Viét Nam con yéu kém. Vi vay, uu
tién hang dau lic nay cia Cong ty la dam bao an
toan dich bénh.

Bién phap:

- COng ty t&ng cudng cac diém khir tring phong
dich. B6 sung quy trinh va kiém sodt chdt ché
cong tac khir trung, ngudi va phuong tién vao ra.
- SIr dung xe tang bo, khong cho cac xe chd
thudc, thirc an, nhap Ign...vao trai ciia Cong ty.

- Bd sung, stfa déi quy trinh chdm sdc dan Ign
theo dién bién tinh hinh dich bénh.

- Thudng xuyén tong don vé sinh khu vuc chdn
nuoi.

- Trién khai cdm trai phong dich, tuyén truyén
CBCNV thutc hién tot cong tac an toan sinh hoc.

- Theo ddi sat sao tinh hinh dién bién dich bénh.

Bdo cdo thudng nién nam 2018
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Rui ro nhan su

Cac rui ro khac

V@i ap luc ngay cang cao cia nganh chan nuoi Ign
Viét Nam, ap luc I6n dich bénh nén CBCNV phai &
lai trang trai anh hudng dén tu tudng. Nén bi€n
dong vé nhan su la van dé can dac biét quan tam
gidi quyét. Bén canh dd, d€ dap (ng yéu cau cla
sy phat trién, Cong ty cd phan Chdn nudi -
Mitraco phai lién tuc nang cao trinh d6 nhan su.

Bién phap:

- Cong ty lubn chu trong cong tac dao tao, nang
cao tay nghé cho ngudi lao dong.

- Céc chinh sach phét trién nhan su ca vé mat
chét va lugng ludn dugc trién khai dong déu.

- Cong ty tirng budc ap dung cai tién cach tinh va
chi trad luang thudng phu hgp véi diéu kién nganh
nghé va thi trudng trén dia ban, dé€ tao déng luc
cho ngudi lao dong.

- Bong nop, thanh toan day du kip thdi cac chinh
sach quyén Igi cia ngudi lao dong.

- HO trg 100% moi chi phi tién an, & va di lai cta
ngudi lao dong

Thién tai, héa hoan, khung bé....Ia nhitng rui ro
bat kha khang anh hudng dén hoat dong san
xuat cia Cong ty. VGi su’ bién doi khi hau nhu
hién nay, cac hién tugng thién tai xay ra bat
thudng va khoé du doan hon. Khi hau ngay cang
nong lén anh hudng rat I6n dén sic khoe dan
lgn. Hoa hoan, chdy né ciing la nguy co tiém &n
vGi hé théng dién phuc vu san xuat.

Bién phap:

- Lap phuong an phong chong thién tai.

- Cung cap day du vat tu, thiét bi cho cong tac
chdng noéng, chdng rét cho dan Ign.

- Lam t6t cong tac tai sir dung nudc.

- Thudng xuyén lién hé vai cong ty thay Igi dé
ldy nudc phuc vu san xuat.

- Tap huan kién thirc PCCN, an toan lao dong
cho CBCNV.

- Trang bi day du cac thiét bi PCCC.

- Thudng xuyén kiém tra, bao tri, bao dudng hé
thong dién, cac thiét bi may maéc dung dinh ky.

Bdo cdo thudng nién nam 2018
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Gia heo téng trong ndm 2018 d3 gitip cho Cong ty thoat 18. Dich bénh dugc kiém soat, an toan dan
giong dugc dam bao.

I Chitiéu kinh t&
2 LN sau thué Tr.d (45.922) 0 4.792
3 NOp NSNN Nghind  819.676 50.000 55.000 110%
4  TNBQ ngudi LD d/ng/th  6.473.000 6.500.000 6.850.000 100%  105%
II Chi tiéu san xuat
L 21 nga
1 tfgi con £ ngay Con 90.087 84.877 76.779  85% 90%
Lon giéng thud
PR dong Sdeng Con 82.136 79.406 71337 87% 90%
pham 63 ngay tudi
Lon th ha
dn thugng pham Con 63.288 56.804 52.123  82% 92%
Con 5.292 5.879 4497  85% 76%
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TO CHUC VA NHAN SU

GIOT THIEU HOI PONG QUAN TRI

< Ong Bui Van Minh — Chu tich HPQT
* Sinh ndm 1973;
* Trinh do chuyén mon: Cf nhan kinh té;

* Qua trinh cbng tac

10/1995 dén 3/2003 Thanh tra vién Thanh tra tinh Ha Tinh Chuyén vién

Phong Tai chinh K& todn Tong céng ty
4/2003 dén 5/2005 Khoang san va Thudng mai Ha Tinh - Nhan vién
CTCP;

Phong Tai chinh K& toan T6ng cdng ty
6/2005 dén 11/2017 Khoang san va Thuong mai Ha Tinh —  Pho phong
CTCP;

Phong Tai chinh K& todn Tong cdng ty | K& toan trudng
11/2017 dén nay Khoang san va Thudng mai Ha Tinh -
CTCP;

Kiém nhiém HG6i dong quan tri tai Cong ty Chu tich HOi dong quan tri

Tur 06/2013 den nay CP chan nuoi — Mitraco

* SG ¢6 phan ndm gilt

- S8 hitu ca nhan: Khong;

- S hitu dai dién: 2.051.000 c6 phan, chiém ty € 51,28% s8 cd phan c6 quyén biéu quyét, s§ hitu dai dién
phan v6n clia Téng Cong ty Khoang san va Thuong mai Ha Tinh - CTCP;

e B
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< Ong Nguyén Vin Nguyén — Uy vién HPQT
* Sinh nam 1961
* Trinh d0 chuyén mon: C& nhan Kinh t€; Cr nhan Chinh tri

* Qua trinh cbng tac

TU ngay 25/02/1984 -
ngay 24/7/1984

Cong ty Thuang nghiép huyén Ngoc Lac,
tinh Thanh Hoa

Chuyén vién Phong Ké&
hoach nghiép vu

TU ngay 25/7/1984
ngay 25/11/1990

Cong ty Thuang nghiép huyén Ngoc Lac,
tinh Thanh Hoa

Trudng Phong KE& hoach
— Kinh doanh

TU ngay 26/11/1990
thang 9/1991

Cong ty Thuong nghiép Mién nui Thanh
Hoa

Chuyén vién Phong Ké&
hoach — Kinh doanh

TUr thang 10/1991
ngay 14/3/1993

Cong ty Thuong nghiép Mién nudi Thanh
Hoa

Phé Trudng Phong Ké
hoach

TUr ngay 15/3/1993
ngay 15/02/1995

Cong ty Du lich Thanh Hda

Chuyén vién K& hoach

TU ngay 16/02/1995
ngay 31/12/1996

S& Du lich Thanh Héa

Chuyén vién Phong Ké&
hoach — nghiép vu

TU ngay 01/01/1997
thang 5/2004

S& Du lich Thanh Hoa

Phé Trudng Phong Ké
hoach — nghiép vu

Tu thang 6/2004
ngay 30/9/2005

S& Du lich Thanh Héa

Phd Trudng Phong Xuc
tién Du lich

TU ngay 01/12/2005
ngay 31/12/2005

Cong ty Mua ban ng va tai san ton dong
cta doanh nghiép — B6 Tai chinh

Chuyén vién Phong Phap
ché, Tu van va Hop tac

T ngay 01/01/2006
ngay 31/12/2007

Cong ty thudc Cong ty Mua ban ng va tai
san ton dong clia doanh nghiép — BO Tai
chinh

Chuyén vién van phong

TU ngay 01/01//2008
ngay 19/11/2013

Cong ty Mua ban ng va tai san ton dong
cla doanh nghiép — B6 Tai chinh

Phé Trudng phong Ké
hoach — Téng hgp

TU ngay 20/11/2013
ngay 31/7/2014

Cong ty Mua ban ng va tai san ton dong
cla doanh nghiép — B6 Tai chinh

Phé Trudng phong K&
hoach va Quan ly dau tu

TU ngay 01/8/2014 dén
nay

Cong ty TNHH Mua ban ng Viét Nam

Phé Trudng ban Quan ly
dau tu

e B
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TU thang 11/2013- dén | Kiém nhiém HDQT tai Cong ty CP Chan

nay nudi -Mitraco HGi dong quan tri

* SG ¢ phan ndm gilr
- S hitu c& nhan: 10.000 cd phan, chiém ty 1& 0,25% s6 ¢6 phan ¢ quyén biéu quyét.

- S hitu dai dién: 1.260.000 c& phan, chiém ty 1& 31,5%/ s6 c& phan cd quyén biéu quyét, dai dién sd hitu
phan von clia Cong ty TNHH Mua ban ng Viét Nam.

& Ong H6 S§ Huy Thao — Uy vién HPQT
* Sinh nam 1980
* Trinh do chuyén mon: Thac sy chinh tri hoc

* Qua trinh cong tac:

TU thang 08/2004- Téng cdng ty Khodng san va %:gboh dghotnh% T(?’/an‘S(C)hl?r%n;
04/2012 Thudng mai Ha Tinh N o

Cong ty
Phd phdong Hanh chinh- Téng
TU thang 04/2012- Téng cdng ty Khoadng san va | hgp; Phé Chanh vdn phong
08/2015 Thudng mai Ha Tinh Pang Uy; Thu ky ISO Téng
Cong ty; Thu ky Téng Cong ty

Uy vién BCH Dang bd Tdng
Cong ty; Phd phong Hanh
chinh- Téng hgp; Thu ky ISO
Téng Coéng ty; Thu ky Tong
Cong ty

TU thang 08/2015- Téng céng ty Khoang san va
12/2016 Thuong mai Ha Tinh

bang uy vién, Pho Trudng
TU thang 01/2017- Téng cdng ty Khoadng san va  phong Hanh chinh — Téng hop;
5/2017 Thuong mai Ha Tinh Trg ly Téng Giam ddc; Thu ky
ISO Téng Cong ty.

T thang 04/2017 @ Kiém nhiém HDQT tai Céng ty
dén nay CP Chan nudi -Mitraco

e B
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T thang 05/2017
dén thang 06/2017

Cong ty CP Chan nubi —Mitraco

Phé Giam dbc Cong ty

TUr thang 06/2017
dén thang 08/2017

Cong ty CP Chan nubi —Mitraco

Phd Gidm doc Phu trach Cong
ty

Tu thang 08/2017
dén 08/2018

Cong ty CP Chan nubi —Mitraco

Bi thu DPang b0 cd sd, Phd
Giam d6c Phu trach Cong ty

TU thang 08/2018
dén nay

Cong ty CP Chan nubi —Mitraco

Bi thu Dang b0 cd sd, Gidm
doc Cong ty

* SG ¢6 phan ndm gilt: Khdng

R Ong Phan Thanh Nam — Uy vién HPQT

* Sinh nam 1974

* Trinh do chuyén mén: C&r nhan kinh té

* Qua trinh cbng tac:

U
5/2005

thang 6/1997-

Cong ty cong trinh giao théng 475

Nhén vién k€ toan

TU thang 6/2005-9/2009

Cong ty chan nudi - Mitraco

K€ toan trudng

TUr  thang
4/2014

10/2009-

Cong ty cd phan chan nudi — Mitraco

K€ toan trudng

Tu thang 5/2014-5/2015

Cong ty cd phan chan nudi — Mitraco

Phd giam doc kiém ké
toan trudng

T thang 6/2015- dén
08/2017

Cong ty cd phan chan nudi — Mitraco

Phé bi thu chi b, Pho
giam doc tai chinh

TU thang 4/2015 - dén
nay

Kiém nhiém HGi dong quan tri Cong ty

cd phan chdn nudi - Mitraco

HGi dong quan tri

TU thang 08/2017 dén
nay

Cong ty cd phan chan nudi — Mitraco

Uy vién Dang bd cd sa,
Phé giam doc tai chinh

* SG ¢6 phan ndm gilr:

- S hitu c& nhan: 6.400 C8 phiéu; chiém ty I& 0,16% s6 c6 phan c6 quyén biéu quyét

- S& hitu dai dién: Khong

e B
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< Ong Pham Hong Tai — Uy vién HDQT
* Sinh nam 1986
* Trinh d6 chuyén mon: Bac sy thi y

* Qua trinh cong tac:

Tu thang 09/2010- Phong Nong nghiép va PTNT huyén Chuyén vién

09/2012 Cam Xuyén — Ha Tinh

TUr thadng 10/2012- | Hdi néng dan huyén Cam Xuyén — Ha Can b
02/2013 Tinh j

Tu thang  03/2013- Cong ty c6 phan chdn nubi — Mitraco Cén bd vé tinh

11/2014

Trung tam san xuat Ign gibng Thach
Vinh thudc Céng ty cd phan ch&n nudi -
Mitraco

T& thang 11/2014-
05/2015

Can b6 ky thuat, phd bi
thu' chi doan

T6 trudng td nai sinh
san, to trudng t6 mang
thai, phd bi thu chi
doan

Trung tam san xudt Ign gibng chat
lugng cao Mitraco thudc Céng ty c6
phan chan nudi — Mitraco

TU thang 06/2015- dén
nay

TU thang 4/2017 - dén | Kiém nhiém HOi dong quan tri Cong ty

R g ar n HGi dong quan tri
nay c6 phan chan nudi - Mitraco i g4 :

* SG ¢6 phan ndm gilr:
- S hitu c& nhan: 1.400 C8 phiéu; chiém ty 1& 0,035% s c6 phan c6 quyén biéu quyét
- S& hitu dai dién: Khong

GIOT THIEU BAN KIEM SOAT
R Ong Nguyén Hai Pong — Truéng Ban kiém soat

* Sinh nam 1971

* Trinh do chuyén mon: CU nhan Tai chinh ké toan
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* Qua trinh cbng tac

TU thang 03/1993 - 07/2007

Kinh doanh tu do

TUr  thang
31/10/2013

08/2007 -

Cong ty TNHH Mua ban ng Viét
Nam

Chuyén vién Ban Mua
ban ng 1

TU thang 01/11/2013 - DBén
nay

Cong ty TNHH Mua ban ng Viét
Nam

Phé Trudng Ban Mua
ban ng 1

T thang 9/2009 - Dén nay

Kiém nhiém Ban kiém soat
Cong ty C6 phan Chan nudi —
Mitraco

Trudng Ban Kiém soat

* SG ¢8 phan ndm giii: Khéng

< Ong Phung Vin Tan: Ban kiém soat

* Sinh nam 1970

* Trinh d0 chuyén mon: CUr nhan kinh té

* Qua trinh cbng tac

Tu thang 05/2000 -
09/2003

Trung tam Tu van XD Ha Tinh

Phu trach Ké toan

TU thang 09/2003 -
06/2005

T6ng Cty Khodng san va TM Ha Tinh

Nhan vién phong du

an

Tu thang 06/2005 -
01/2006

T6ng Cty Khodng san va TM Ha Tinh

Ph6 Phong Du an

TU thang 01/2006- Dén

nay

T6ng Cty Khodng san va TM Ha Tinh

Trudng Ban kiém soat

TU thang 9/2009 -Dén

Kiém nhiém Ban kiém soat Cong ty Co

nay phan Chan nudi - Mitraco

Ban kiém soat

* SG ¢8 phan ndm giii: Khong
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R Ong Nguyén Pinh Luc: Ban kiém soat
* Sinh nam 1971

* Trinh d0 chuyén mon:  C& nhan kinh té

* Qua trinh cbng tac

TU thang 09/2001 - , ,
g 0%/ X3 C3m Vinh, C3m Xuyén, Ha Tinh | Cén b tha y
11/2004

TUr thang 11/2004 -

Con chan nudi - Mitraco Trudng bo phan
09/2009 gty g bo phg

Trudng bé phan, Pho cha
tich cdng doan, ban kiém
soat

TU thang 10/2009 - Céng ty cd phan chdn nudi -
05/2015 Mitraco

TU thang 05/2006- P&n  Cong ty cd phan chdn nudi -  Gidm dbéc trung tdm, ban
nay Mitraco ki€m soat

* SG ¢6 phan ndm gilt
- S& hitu ca nhén: 6.700 C& phan; chiém ty 1€ 0,168% s cd phan c6 quyén bi€u quyét.
- S@ hitu dai dién: Khong

GIOT THIEU BAN DPIEU HANH
R Ong H6 S§ Huy Thao : Giam déc Cong ty
(xem & phan gidi thiéu Hoi dong quan tri)

< Ong Nguyén Pinh San: Phé giam déc Cong ty
* Sinh nam 1960

* Trinh d0 chuyén mon: Ky su chan nudi thu y

* Qua trinh cbng tac

1983-1984 ~ UBND huyén C&m Xuyén - Can bd thiy
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[Type text] 1984-2004 Tram th( y huyén Cam Xuyén Céan bd

2004 -09/2009 Cong ty Chan nudi - Mitraco Phé giam doéc

10/2009- 04/2015 Cong ty cd phan Chan nudi — Mitraco | Phd gidm déc

Tu thang 04/2015 -

Bi thu' chi b0; Phd giam
08/2017 of

Cong ty c6 phan Chan nudi — Mitraco d6c

Tu'thang 08/2017 den Cong ty cd phan Chan nudi — Mitraco PPO B t hL'r,Dan% bo 0
nay sd; Pho giam doc

* S8 c6 phan ndm gilr:
- S& hitu ca nhan: 6.800 CP; Ty I1&: 0,17% s8 cd phan c6 quyén biéu quyét
- S& hitu dai dién: Khong
< Ong Phan Thanh Nam: Phé giam déc tai chinh.
(xem & phan gidi thiéu HOi dong quan tri)
< Ong Nguyén Van Hoa — K& toan trudng.
* Sinh nam 1989

* Trinh d0 chuyén mon: CUr nhan kinh té

* Qua trinh cbng tac

TU thang 11/2009- 4/2015 Cong ty co phan chan nudi -

Mitraco Nhan vién ké toan

Cong ty cd phan chan nudi —

Tu thang 5/2015- 4/2017 Mitraco

Phu trach ké toan

Cong ty cd phan chan nudi —

T thang 5/2017 dén nay Mitraco

K€ toan truéng

* SG c6 phan nam gilt
- S& hiitu ca nhan: 6.400 CG phiéu; chiém ty I&: 0,16% s6 c6 phan cé quyén biéu quyét.
- 5@ hitu dai dién: Khéng
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NGUOT LAO PONG:

Tinh dén thai diém 31/12/2018, Céng ty ¢ 115 lao déng trong d6 cd 73 nam va 42 nit

1 | Trinh d6 trén Dai hoc 02
2 | Trinh d6 Dai hoc 25
3 | Trinh d6 Cao dang, Trung cap, cong nhan ky thuét 44
4 | Lao ddng phd théng 44
Téng s6 115

TINH HINH TAI CHINH

Tong gid tri tai san Tr.dong 152.512|  140.350

Doanh thu thuan Tr.dong 233.215 249.872 7%
Lgi nhuan tur hoat dong kinh doanh | Tr.dong (45.986) 4.093

Lgi nhuan khac Tr.dong 64 698

Ldi nhuan trudc thué Tr.dong (45.922) 4.792| 1.091%
Ldi nhuan sau thué Tr.dong (45.922) 4.792

Ty 18 Igi nhuén tra cd tic % 0 0
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Cac chi tiéu tai chinh chu yéu:

Chi tiéu vé kha nang thanh toan:

+ Hé s6 thanh toan ngdn han:

. ? L3 1,46 | 1,07 | 0,55 | 0,69

TS ngan han/Ng ngan han an

+ Hé s6 thanh toan nhanh:
TS NCIén han - HénCl ton kho L3n 0’40 0’25 0’11 0,04

NG ngdn han

Chi tiéu vé co’ cdu von:

+ Hé s8 Ng/Téng tai san % 58,98 | 53,65 96 92

+ Hé s6 Ng/Von chu sd hitu % 143,76 | 115,76 24 11,9

Chi tiéu vé nang luc hoat dong.

+ Vong quay hang toén kho:
Gia vn hang ban vong | 507 | 7,16 | 504 | 3,18
Hang ton kho binh quéan

+ Doanh thu thuan/Téng tai san % 177 220 153 178

Chi tiéu vé kha nang sinh loi:

+ Hé sb Ldi nhuan sau thué/Doanh thu| o 5,15 6,11 |(19,69)| 1,91
thuan

+ Hé s Lgi nhuan sau thué/V6n cha s&| o 22,17 | 28,94 | (753) | 43,99
hiru

+ Hé s Lgi nhuén sau thué/Téng tai san % 9,10 | 13,41 |(30,11)| 3,41

+ Hé s6 Lgi nhuan t hoat dong kinh| o 509 | 4,73 |(19,72)| 1,6
doanh/Doanh thu thuan

+ Ty sudt Igi nhuan sau thué/Doanh thu| o 5,14 6,11 |(19,69)| 1.91
thuan

+ Ty suat Igi nhuan sau thué/Von diéu 1é % 35,85 | 51,95 | (211) | 11,98
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CO' CAU CcO PONG

THAY POI VON PAU TU CUA CHU SO HUU

Co phan:

. Von diéu |é cia Cong ty: 40.000.000 dong

. Téng s6 cd phan cta Cdng ty C6 phan Chan nudi Mitraco:

. Téng s6 cd phan dang luu hanh:

. Loai cd phan dang luu hanh:

. C6 phiéu quy: Khéng

Co céu co dong:

Theo danh sach ¢ ddng chét ngay

16/04/2019 c6 dbng clia cdng

ty chl yéu Ia c6 dbng trong

nudc chiém 99,67%.Trong d6 hai cd

ddng 18n nhét 1a Téng céng ty

51,28%

Khoang san va Thuang mai Ha Tinh —

CTCP va Cong ty TNHH Mua ban
Viét Nam chiém 82,77% c6 phan

ng

4.000.000 c6 phan

4.000.000 c6 phan

C6 phan phé théng

17,22%

Co cau cd dong tai ngay 16/04/2019

31,50%

@ cd dong nha nwéc
m cb dong khac

DOcddongléon

STT N&i dung S8 lugng S8 ¢6 phan s hitu Ty 18 s& hitu
co déng
1 Trong nudc 185 3.986.800 99,67%
T6 chirc 2 3.311.000 82,77%
Ca nhén 125 675.800 16,9%
2 Nudc ngoai 2 13.200 0.21%
T6 chirc 0 0 0
Ca nhan 03 13.200 0.33%
3  Co phiéu quy 0 0 0
T6ng cdng 187 4.000.000 100%
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()

Danh sach c6 dong nam giif trén 5% von cé phan cia Cong ty

STT Co dong

Téng cong ty
Khodang san va
Thudng mai Ha
Tinh — CTCP

Cong ty TNHH
Mua ban ng Viét
Nam

Cong

3000310977

0101431355

'Dia chi g\s .~ T? Ié

S6 02 dudng
Vi Quang, TP.
Ha Tinh, tinh
Ha Tinh

2.051.000  51,28%

S6 51 dudng
Quang Trung,
Hai Ba Trung,
Ha Noi

1.260.000  31,50%

3.311.000 82,78%

Tinh hinh thay déi vén d3u tu’ cda chu sé hifu: khéng

C6 phiéu quy: Trong ndm 2018, Cong ty khdng ¢ su’ mua ban va giao dich vé c6 phiéu quy.
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Trong nam 2018 diéu kién thoi tiét, gid ca kha thuan loi, tuy nhién tinh hinh nganh
chan nuéi lon ca nudc ciing gip khong it nhiéu khé khan thach thie vé thi truong tiéu thy
san pham va dién bién dich bénh rat da dang, phuc tap khé nhan dinh dé dinh huéng on

dinh san xuat kinh doanh cho ngudi chan nudi.

Doanh thu thuan ve banhang g 575 356032 233.215.311.733 107%

va cung cap DV

Gia vén hang ban 231.149.252.005  266.561.629.264 87%
Loi nhuan gop vébanhangva | 0 .5 074 027 (33.346.317.531) 156%

cung cap DV

Doanh thu hoat dong tai chinh 57.193.395 531.564.298 10,7%

Chi phi ti chinh 7.605.830.587  5.661.184.672 134%
- Trong do: Chi phi 17 vay 7.605.830.587 5.661.184.672 134%

Chi phi ban hang 2.098.680.868  2.202.662.000 95%

Chi phi quan ly doanh nghiép 4.982.465.254 5.307.647.290 106%
Loi nhuan thuan trhoatdong |, 03590713 (45.986.247.195) 109%
kinh doanh

Thu nhap khac 1.390.193.500 63.636.363

Chi phi khac 691.750.853 0

Lgi nhuan khac 698.442.647 63.636.363

Tong lgi nhuan ke toan trurdc 4.791.733.360  (45.922.610.832) 110%

thue

Chi phi thué TNDN hién hanh 0

Loi nhuan sau thué thu nhap 4.791.733.360  (45.922.610.832) 110%

doanh nghiép

L3i cd ban trén cd phiéu (*) 1.198 (11.480)
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CONG TY CO PHAN CHAN NUOI - MITRACO

Doanh thu ban hang va cung cap dich vu tdng 107% so v@i ké hoach va cung ky nam trudc, do
gia ban Ign thuang phadm binh quan ndm 13 44.500 d/kg, tdng 127% so Vvdi k€ hoach va tdng 148%
nam 2017.

Gia von hang ban cao chiém 98% trén doanh thu. Nguyén nhan khi gia ban tang cao thi gia
nguyén liéu dau vao nhu Thdc an gia suc tang trong ndm binh quan 9%, gia thudc tha y binh quan
cling tang 5%. Cong thém cac chi tiéu ky thuat dat thap lam tang cao gia thanh san xuat.

Chi phi tai chinh tang 105% so vdi ké hoach va 134% so vdi ndam 2017, nguyén nhan cac khoan
ng phai tra cta khach hang ndm 2017 d& dén han, ma cdng ty chua du tiém luc kinh t€ dé tra. Phan
du ng do bi tinh thém 13i xuat tién vay theo Iai suat ngan hang

Chi phi ban hang va chi phi quan ly doanh nghiép binh quan giam 12% so vdi ké hoach va 6%
so vGi nam 2017. Trudc tinh hinh khd khan cong ty d& sap xép lai bd may quan ly gon nhe va c6 hiéu
qua, tim kiém dugc ddi tdc khach hang 16n gidam thi€u chi phi giao dich va phat déng cac phong trao
tiét kiém chi phi van phong tai cong ty ciing nhu cac don vi phu thudc.

Qua két qua SXKD va bang cac chi tiéu tai chinh phan tich so vdi ké hoach va cung ky nam trudc.
M3c du gid ban san pham tdng 127% trén k& hoach va tdng 148% so véi ndm 2017, nhung doanh thu
ban hang chi tdng 107%. K&t qua trén cho thay réng ndm 2018 SXKD hét strc khé khan, do thua 16
nang né ctia nam 2017 d& lam anh hudng truc tiép vé kinh té& clia cong ty: Tién v6n khdng du dé€ quay
vong san xuat da anh hudng rat I8n dén chi tiéu ky thuat giam chi dat binh quan 90% vira cong tac
phong chdng va dap dich, chi phi tai chinh tang 105% tao nén gia von tang cao. Ban diéu hang da dua
ra nhiéu giai phap, bién phap kip thdi d€ c6 géng bao toan, duy tri va 6n dinh san xuét trong giai doan
kho khan cta ndm.

Bao cado thudng nién nam 2018 I 25 I
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TINH HINH TAI CHINH

1 | Doanh thu Trd | 216.337. 244.288 341.546 235.849 | 251.529
2 | Lginhuan sau thué | Tr.d 10.355 12.549 20.779 -45.922 4.792
3 | Thunhap BQ Ng.d 6,830. 7,350 7,650 6,450 6.840
4 | T6ng tai san Tr.d 106.213 137.964 154.907 152.512 | 140.350
5 | Vbn chu sé huu Tr.d 51.866 56.597 71.794 6.099 10.891
6  Von diéu Ié Tr.d 35.000 35.000 40.000 40.000 .  40.000
7 | Cétic % 20 28 43 0 0
8 | Tong dan nai Con 3.900 4.500. 5.000 4.400 3.800

TINH HINH TAI SAN

Tdng tai san Pong | 152.512.413.947 140.350.206.194 92%
7ai san ngan han Doéng 66.607.737.905 77.419.916.191 116%
Tién va cac khoan tuong dudng tién | Dong 3.024.310.246 409.240.898 13,5%
Déu tu tai chinh ngan han DPong 3.100.000.000

Cac khoan phai thu ngan han Pong 7.597.365.010 4.324.947.558 57%
Hang ton kho bong 52.850.029.136 72.674.994.148 137,5%
Tai san dai han Dong 85.904.676.042 62.930.290.003 73%
Cac khoan phai thu dai han Dong 1.179.803.000

Tai san c6 dinh bong 51.632.762.149 42.525.367.737 82%
Tai san dai han khac bong 33.092.110.893 20.404.922.266 61.7%
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TINH HINH NO' PHAI TRA

'NG phai tra | Péng @ 146.412.453.454 | 129.458.512.341 | 88%

1 | No ngan han bong 121.018.239.834 110.434.298.721 91%
2 | Ng dai han bong 25.394.213.620 19.024.213.620 75%

CAI TIEN VE CO' CAU TO CHUC, CHINH SACH, QUAN LY

Cd cau to chirc

Phan cong lai nhiém vu phu trach cac linh vuc hoat déng clia doanh nghiép, gan trach nhiém
ca nhéan cho tirng ngudi; sap x€p lai lao ddng phu hap.

Chinh sach quan ly, diéu hanh

Tang cudng cong tac quan ly kinh t€, dinh murc, tiét kiém chi phi; siét chat ky luat lao dong nhu:
Ky k&t lai hgp déng mdi cac trai nai gia cong va trai thueng pham gia cdng cho phu hgp vdi tinh hinh
san xuat, thi truGng dua cac chi tiéu kinh té€ - ki thuat vao rang budc. Tao ra bat budc cac trai gia cong
phai san xuat that tét méi dem lai hiéu qua kinh té cao, két qua 6 thang cuGi ndam da thay rd cac chi
tiéu ky thuét tdng nhu s& con cai sita/nai, gidm ty I€ loai thai Ign 63 ngay, Ion thuong pham va tiéu tén
thirc &n ... tai cac Trai chdn nudi nai va thuang pham gia cong.

- Dua vao thuc trang thuc t€ da dua ra phudng phap qyén ly, ky thuat, quan ly vé tinh trong
cdng tac s6 sach va bdo cdo phl hgp hgp ly dé thuc hién, dé kiém sodt va cd hiéu qué cao. Hang
thang thanh 1ap doan di kiém tra, kiém ké dét xuét 02 [an/thang.

- Hang thang, quy da xady dung ké hoach trong tam, dua ra cac giai phap va giao nhiém vu cu
thé tirng cac nhan don vi dé€ chi dao diéu hanh. D3 nhay bén, linh hoat kip thdi c6 nhitng quyét sach
phu hgp véi dién bién cua thi trudng cho tirng loai san pham theo nhu cau va thuc trang clia Cong ty
trong tirng thdi diém.

- Ban diéu hanh dua ra cac giai phap trong chi dao san xuat, trong kinh doanh va trong phong,
chong va dap dich da cd nhiéu giai phap, bién phap tai hai trung tdm, cac trai ndi gia cong va cac trai
vé tinh thuong phdm muc tiéu dam bao an toan vé dich bénh.

- Téng cudng cbng tac quan ly dinh mdc kinh t& - ky thuat nham tiét kiém chi phi san xudt nang

cao hiéu kinh doanh cu thé hang quy danh gia lai nha cung cép Iua chon dong thudc tét cé6 mirc gid
hap ly sau d6 dam pham dé€ dugc tdng chiét khau san lugng va han mdc du ng.

e B




[Type text]

CONG TY CO PHAN CHAN NUOI - MITRACO

Chién lugc cai tién ky thuat

N&m 2018, 13 ndm nd luc ctia HDKT, doi ngli ky thuat, da tap trung cong suc, tri tué dé dua ra
cac giai phap nham tang cac chi tiéu ky thuat; phong, chdng dich va dap dich.

Trong ndm ra soat, stra doi, xdy dung lai dinh mic “Kinh t& - k§ thudt” xdy dung dugc hé théng
dinh mirc thudc thi y cho tat ca cac loai Ign that phu hgp quy trinh véi thuc té€, cdt giam nhitng chi phi
hién tai chua can thiét, bé sung quy trinh ky thuét cho phu hgp véi quy trinh mdi.

Dua trén thuc thé thuc hién khi da thay d6i quy trinh thudc da dong thdi xay dung lai dinh mirc
tiéu t6n thirc &n khodn cho Ign thuong pham giam binh quén 0,05 kg TA/kg tan trong, tuang ducong
gia thanh gidm gan 50.000 d/con Ign thucng phdm

HOi dong ky thuat khach quan danh gid, lua chon thay thé nhiéu loai thudc thu y cé cung thanh
phan va chat lugng dam bao dudc san xuat trong nudc gia thap hon thay thudc ngoai; diéu chinh tang
dinh mdc thirc an, dinh dudng, thudc thu .

Mg&i cac chuyén gia ¢ kinh nghiém hudng dan, tdp hudn kj thuat tién tién hién nay cho cac can
bo ky thuat cla cong ty.

Chién lugc phat tri€n san pham, mé rong thi trudng

Lon gi6ng Hau bi: Ndm bdt nhan dinh dugc tinh hinh nganh chdn nudi, BPH hanh d& nhanh
nhay lién két v8i cac doanh nghiép I6n nhu: Tap doan Tan long, Cty TNHH chan nudi Dai Hai, Cong ty
TNHH chén nudi Bic viét, cic trai mdi ban dau chuyén sang nganh chdn nudi ... néng déng tim kiém
md& réng thém thi trudng nhu Hai Duong; Binh Dudng, Viing Tau, Nam Dinh, Ninh Binh; Quang Binh;
Quang Tri va duy tri cac khach hang cli d€ cung cip san pham Ign giéng Hau bi, bang Thuong hiéu da
¢ thém cac chinh sach hau mai sau ban hang nhu: Tu van va hudng dan k¥ thudt truc tiép hay gian
tiép; tu van quan ly kinh té& ... vdi dinh hudng cung cap 6n dinh 1au dai cho cac n&m tiép theo.

Lon thuong phdm: Duy tri t&t v8i khach hang truyén thdng; mé rong thi trudng ndi tinh thém 2
khach hang san lugng binh quan tir 1.500 -2.000 con/thdng; Nén san phdm Ign gidng hiu bi, lon
thuang phdm hang thang khdng bi 4ch tic ton dong va gid ban cao han gia thi trudng tir 1.000 -2.000
d/kg. Bang cach chinh sach chiét khdu san lugng thang, quy ...

Bao cado thudng nién nam 2018 l 28 l
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CONG TY CO PHAN CHAN NUOI - MITRACO

KE HOACH PHAT TRIEN

e Ké hoach nam 2019

TT Chi tiéu Pvt | Ké hoach 2019 Ghi chii
I |Chi tiéu kinh doanh
1 |T6ng doanh thu va TN khéc Pong | 275.000.000.000
2 |Loi nhuan sau thué DPong 6.500.000.000
II |Chi tiéu san xuat
1 |Quy mo6 dan ndi sinh san Con 3.800
2 |Lon con cai sita 21 ngly tudi Con 83.024
3 |Lon sau cai sita 63 ngay tudi Con 78.261
4 |Lon gibng hau bi cap bd me 4.004
5 |Lon thuong pham 59.066

III |Ké hoach dau tw va sira chira 10.025.550.000
1 |Nha ctra, chudng trai DPong 2.225.550.000
2 |Mdy méc thiét bi DPong 1.030.000.000
3 |Phwong tién van tai Dong 100.000.000
4 | Thiét bi quan Iy DPong 100.000.000
5 |B6 sung dan lgn gibng cap 6ng ba | Pdng 6.570.000.000

Giai phap
1. On dinh tinh hinh

- Quan tédm, cham lo ddi s6ng ngudi lao dong; Tuyén truyén, van dong ngudi lao dong dong
hanh, chia s&, dn dinh tu tudng, tap trung SXKD;

- Cong khai, minh bach hoat dong SXKD, tao su’ dong thuan, dong Iong va doan két tir Ban diéu
hanh, ddi ngli c6t can dén céng nhan lao dong;

- Quan triét, tuyén truyén va trién khai thuc hién nghiém tic cac quy dinh phap luét lién quan,
nhu Luat Lao déng, an toan lao dong, an toan giao théng; nodi quy lao dong va hé thong cac quy dinh
quan ly noi bo;

- Xay dung thang bang luang theo NP 53/CP tra theo nang xuat, dong vién ngugi lao dong hang
say trong cOng viéc san xuat cé hiéu qua.

- Tuyén dung cdng nhan ky thudt, cdng nhan lao ddng tré cé tay nghé cao dé du va dam bao
cho quy mo san xuat.
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2. Giai phap ky thuat: bay la giai phap dac biét quan trong doi vdi cong ty.

* Ra soat, bd sung Phuong &n va phuong phap phong chdng dich t& Chau Phi, LMLM, tai xanh,
tiéu chay cap dé tap trung trién khai ngay tir dau ndm dé bao toan vén.

- Ho6i dong k§ thudt tién hanh 18y mau mau, bénh pham dé tdm soét, khang sinh do dé xay dung
lai quy trinh cham sdc, thubc thu y phu hgp tinh hinh dich té tai cac don vi, cac vung da thuc hién
ngay tUr ngay dau nam 2019.

- Ngay tir thang dau tién ndm 2019: HDKT trién khai ngay chuyén dé ky thuét ndng cao chi tiéu
ky thuat (vong sinh san cla nai; s6 con cai sifa/nai; ty 1€ chét, thai loai), ti€t kiém thirc an gia suc,
thudc thd y va vat tu, yéu té quyét dinh gia thanh san xuat, thuc hién KH 2019.

- Diéu chinh, hoan thién quy trinh san xuat, cham soc va tap huan van hanh tai cac dan vi.

- Tiép tuc thuc hién quy dinh: kiém tra, soat ké hoach sir dung, xudt, nhap va st dung thudc,
tiém vaccin tai trung tam va cac trai nai vé tinh.

- Qua qua trinh nghién clu, tim kiém dé xdy dung k& hoach cai thién dan nai, giéng Ign ngoai
san lugng, chat lugng cao, dap (ng thi hiéu khach hang; bé sung, cai thién chat lugng duc gibng da
hgp dong mua ngay tur thang 2/2019 .

- Tap trung cao do, téng cudng kiém soat cdng tac phong chéng dich tai cac don vi, kifm soat
dich bénh; ti€p tuc mdi goi cdc chuyén gia tap hudn chuyén giao ky thudt, ndng cao nang luc chuyén
mdn cho ddi ngii ky thut trong thdm khdm, chan doan, xac dinh bénh va cdng tac diéu tri bénh trén
dan Ign;

3. Giai phap vé von:
- Dé nghi HDQT tang von diéu lé tir 40 ty lén 55 ty;
- Bam phan vdi Ngan hang VCB Ha Tinh gitf han murc von luu dong.

- bam phan vdi cac nha cung cap ti€p tuc tang chiét khau, giam gia va gia han thdi gian va muc
trd ng tirng thang dé chiém dung vén, chi ddng ngudn vén luu ddng va mdi goi cac nha cung cap thirc
&n ch&n nudi I8n, ¢ uy tin, chat lugng vao vao dé canh tranh, giam gia thanh.

- HDKT danh gia khach quan viéc thr nghiém cac dong thu6c ndi, cé chat lugng, cung thanh
phan dé cd gia thanh canh tranh véi thi trudng trong 20109.

4. Giai phap quan ly:

- Tiép tuc ddi mdi céng tac quan ly, quan tdm dén céng tac quan tri k¥ thudt, quan tri gid thanh
va quan tri nhan luc theo phudng phap quan tri hé thong va xay dung lai hé thdng dinh mdc ky thuat
tién tién phu hop véi thuc tién dé giao khodn chi tiéu va murc khodn tién luang trén don vi san pham,
chirc danh cbng viéc; tirng budc dua cong nghé thong tin vao quan ly tao ra mot hé thong quan tri
chung.
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- Tiép tuc ra soat lai toan bd hé thdng quy dinh, quy ché& quan ly d& bé sung, hoan thién theo
hudng siét chat quan ly, dac biét quan ly dinh mirc, mua, ban hang phu hgp quy dinh, yéu cau cua
Cong ty dai chdng.

- Panh gia lai cac vé tinh thuang phdm hiéu qua chan nudi kém chdm ddt hgp dong, Béng vién,
phan tich hiéu qua, khuyén khich cac trai ca tao chudng trai chuyén tir nugi hd sang nudi kin. Tim kiém
md& réng thém chudng chan nudi kin.

5. Giai phap thi trudng:
- Tiép tuc duy tri tot thi trudng truyén thong Nghé An va khach hang ndi dia, tim kiEm md réng
thi trudng déi vai lon thuong pham.

- Duy tri quan hé t8t véi cac cong ty chdn nudi I6n dé& chi ddng cung cdp Ion hdu bi cho ndm
2019 va cac nam tiép theo.

- Linh hoat ndm bat, du bdo tinh hinh thi trudng dé kip thdi diéu hanh san xuét, diéu chinh co
ciu san pham va gia ban kip thdi, hiéu qua.

- Dam phén Vvdi cic ddi tac dé tham gia san xuat Ign an toan theo chudi dé& chi ddng trong tiéu
thu hang héa.

6. Cac giai phap khac

Tap trung phat huy vao cac giai phap bu von trong dé quan tdm nhat la gidi phap nang cao cac
chi tiéu ky thuat va giam gia thanh san xuat.

Tap trung ra sodt, sip xép lai t6 chlrc bd may theo hudng tinh gon trong cdng tac quan ly va san

xudt, hoat dong c6 hiéu qua gan vdi tinh giam bién ché.

Tiép tuc hudng (tng va phat déng cac phong trao thi dua ngan han mot cach cé chiéu sau, chi
trong cac chi tiéu trong tdm, trong diém. Lam t6t cdng tac so két, tdng két, ddc rdt kinh nghiém, khen
thudng, ky luat kip thai.

Phat dong phong trao sang kién sang tao, chu trong tap trung cac dé tai cai tién quy trinh san
xuat, nang cao chi tiéu ky thuat, tiét kiém thirc an gia sic, thudc tha y va vat tu ...

Quan tdm dén cac td chiic quan ching va ngudi lao ddng: nhat la xdy dung lai don gia tién
luong tra theo ndng suét lao ddng, cac chinh sach bao hiém, viéc lam téng thu nhdp va nang cao ddi
sOng clia CBCNV.

Quan tam cong tac gido duc tuyén truyén phap luat vé lao dong, ANTT, ATGT va tiép tuc thuc
hién cam két “3 khong”.
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Vé kinh té

DU tradi qua mot ndm khd khdn nhung Cong ty van ludn nd luc duy tri san xuat, ndng ddng tim
kiém cac giai phap d€ hoat ddng cd hiéu qua nhat. Khdng chi duy tri viéc 1am, thu nhép 6n dinh cho
ngudi lao déng ma van duy tri chdn nudi lién két va dem lai ngudn thu nhdp cho ngudi dan dia
phuong.

Ngudi lao dong
Vé dgi song:
- Cong ty rat quan tam dén ddi song tinh than cda ngudi lao dong nhat la trong diéu kién cam

trai phong dich 1au dai, t6 chiic cac hoat ddng, nhu: bong chuyén, bdng hdi, cau 16ng tai cac trung
tam; dau tu loa may phuc vu phong trao VHVH, HO trg cac CBCNV gdp khé khan khi xay dung nha ...

- V& ddi séng CBCNV ¢ viéc lam 6n dinh, thu nhap binh quén trén 6.800.000d/ngudi/thang,
Hb trg dam bao duy tri ché dd &n sang, &n trua, t8i cho CBCNV va &n ca dém, téng tién mdi bifa &n tir
14.000 d I1én 18.000 d/bira, ché dd doc hai, qua cic ngay |é ngay tét day du, thdm héi hidu hy, hd trg
CBCNV g8p hoan canh kho khan kip thdi, cac loai bao hiém cho ngudi lao ddng thudng xuyén dugc
quan tam dong day du kip thdi.

Mirc luong binh quan qua cac nam:

NAM DON VI TINH LUONG BINH QUAN
2012 Dbong/ngudi/thang 4.850.000
2013 Dong/ngudi/thang 5.640.000
2014 Dong/ngudi/thang 6.830.000
2015 Dong/ngudi/thang 7.350.000
2016 Pong/ngudi/thang 7.650.000
2017 Dong/ngudi/thang 6.450.000
2018 Dbong/ngudi/thang 6.840.000

e B




[Type text]

CONG TY CO PHAN CHAN NUOI - MITRACO

B o —"

Vé moi truong lam viéc:

- CO6ng bang, danh gia ndng luc rd rang va hiéu qua théng qua viéc danh gid, xép loai két qua
lao d6ng hang thang.

- Ludn tao diéu kién dé€ ngudi lao ddng hoc tap néng cao trinh do , tay nghé, phat huy nédng luc
ban than. Thudng xuyén t8 chirc, tham gia cac I8p tip hudn vé chuyén mdn cho CBCNV. Phat ddng
cac phong trao thi dua san xuét, sang kién, sang tao d€ nang cao hiéu qua san xuét.

- Tao moi trudng lam viéc nang dong, than thién, doan két.

Trong nam 2018 mdc du gap nhiéu kho khan thach thirc, nhung CBCNV toan cong ty da cd
nhiéu nd luc, trdch nhiém cao, quyét tdm I8n, tdm huyét véi nghé nhiép, nén da hoan thanh cac chi
tiéu Kinh t& - Ky thuét k& hoach giao, trién khai hiéu qua phong trao thi dua yéu nudc, chinh tri an
ninh dudc gilr vitng, cac t6 chlc quan ching hoat déng né nép 6n dinh, an toan tuyét d6i véi ngudi va
tai san.

Moi trudng va nang lugng

MGi trudng va két qua san xuat cia Nong nghi€p ndi chung, chan nudi Ign noi riéng ludn lién
quan mat thiét v8i nhau. Vi vay Cong ty luén duy tri tét cong tac phong dich, dam bao vé sinh moi
trudng va tudn thi tét phap ludt méi trudng. Pong thdi ludn tuyén truyén dén toan thé CBCNV Cong
ty y thirc bao vé maéi trudng. Céng ty Uing dung cong nghé moi trudng tién ti€n nhu hé thdng x(r ly loc
sach nudc dé tai sir dung , X ly nudc thai, phan, hop tac véi cac nha cung cép thirc 8n chén nudi dé
thém ché& pham dé& han ch& mui hi v.v....
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Cong tac cong dong

Cong ty ludn y thirc vé trach nhiém vdi cong dong cia Doanh nghiép, tham gia tich cuc vao cac
hoat dong ctia dia phuong ma nong c6t 1a Doan thanh nién Cong ty. Véi cac hoat dong tham gia hd trg
dia phudng xay dung ndng thon mdi, hiéh mau nhan dao... Nhan cac ngay 1€, tét Cong ty thim hoi,
tdng qua va hd trg cho céc gia dinh c6 cdng vdi cach mang, gia dinh ¢ hoan canh khé khin cla dia
phuong. Cdng ty luén ddng hanh, chung tay cing cdng dong dia phuong phat trién.
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DANH GIA elA
HOI DONG QUAN TRI
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DANH GIA CAC MAT HOAT PONG CUA CONG TY

Nam 2018, Cong ty ding trudc nhiéu khé khan, nhung H6i dong quan tri da lanh dao Cong ty
vuot qua moi khd khan, thach thirc d& duy tri san xuét va thuc hién tdt nhat cac muc tiéu dé ra.
Hoat dong san xuat kinh doanh, thi truéng:

Cong ty da duy tri san xudt kinh doanh 6n dinh. Nhd nhanh nhay, ndng ddng trong tim kiém thi
trudng nén san lugng tiéu thu sdn phdm cla Cong ty kha tét.

Vé cong tac quan tri nhan su:

Trong ndm 2018, HOi déng quan tri d& quyét dinh mot s& van dé nhan su: B6 nhiém éng HO Sy
Huy Thao — Phé Giam dG6c phu trach Cong ty dam nhiém chirc vu Giam doc Cong ty tur thang 08/2018.
BS nhiém lai 6ng Nguyé&n Binh Son gifi chirc vu Phd gidm ddc, mién nhiém chirc vu Gidm d6c trung tam
dodi véi 6ng Nguyén Minh Ngoc va bo nhiém 6ng Tran Van Thing gilf chirc vu Gidm d6c Trung tam.

Trong giai doan khé khan clia nganh chan nuéi Ign ndi chung va ctia Cong ty ndi riéng, Ban diéu
hanh can lam tét han nira cong tac tu tudng, quan tam, cham lo ddi sng cho ngudi lao dong.
Vé cong tac an toan dich bénh:

DU tinh hinh dich bénh dién bién phtrc tap, nguy cc lay lan cao nhung Cong ty da trién khai t6t
céc bién phap phong ngtra va ludn uu tién cho phong chdng dich. Vi vay siic khoe cia dan Ign ludn 6n
dinh va khong lam bung phat dich bénh.

DANH GIA CAC MAT HOAT PONG CUA BAN GIAM POC

HDQT danh gia cao nd Iuc clia Ban gidm dbc trong qué trinh thuc hién k& hoach san xuét kinh
doanh cua Cong ty ndm 2018.

Ban gidm ddc da hoan thanh t6t vai trd clia minh thé hién qua cac giai phap diéu hanh kip thdi,
linh hoat, phu hgp vdi cha truang, dinh hudng cia HDQT. Cac chu truong, chi dao ma HDPQT dua ra
cling dudc Ban gidm ddc trién khai day du, kip thdi va bdo cdo chi tiét két qua thuc hién vdi tinh than
trach nhiém cao. Két qua dat dugc trong ndm 2018 da tao niém tin va budc da dé hoan thanh k& hoach
20109.

HOi dong quan tri tin tudng véi cac giai phap chac chan, linh hoat trong cong tac diéu hanh cua
Ban gidm d6c s& gdp phan gia tdng su 6n dinh trong hoat ddng san xuét, tirng budc chinh phuc cac thi
trudng mdi trong bdi canh con nhiéu khé khan phtrc tap
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KE HOACH VA PINH HUONG CUA HDQT

QUAN TRI CONG TY
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HOI PONG QUAN TRI
va cg cau cua Hoi dong quan tri

Hién nay HDQT gom cé 05

<  Ong BUi V&n Minh - Chu tich HDQT
<  Ong Nguyén Van Nguyén - Uy vién HPQT
% Ong HO S§ Huy Thao - Uy vién HPQT
%  Ong Phan Thanh Nam - Uy vién HPQT
<  Ong Pham Hong Tai - Uy vién HPQT

Cac tiéu ban thudc Hdi dong quan tri
Vé&i quy md hién tai, Cong ty khdng thanh 1ap cac tiéu ban
Hoat dong cua Hoi dong quan tri

- H6i ddng quan tri cdng ty da xay dung chuong trinh cdng tac va phan cong nhiém vu cu thé
cho tirng , t& chirc hop thudng ky hang quy dé kiém tra viéc thuc hién k& hoach san xuét kinh doanh
cta Cong ty va xay dung ké hoach diéu hanh cho cac quy ti€p theo

- HDQT Co6ng ty d& td chlic cac phién hop theo ding quy dinh tai Diéu 1& Céng ty, thudng
xuyén chi dao, ph6i hop, trao d6i, hd trg Ban diéu hanh xtr ly, thdo g& nhitng khé khdn vuéng méc
trong hoat dong SXKD, kip thgi dua ra phuang an, giai phap phu hgp, nhd dé cac giai phap, chién lugc
dua ra déu cé tinh kha thi gop phan duy tri hoat dong cia Cong ty trong thdi ky hét sic khé khan.

Trong ndm 2018, HDQT d3 tién hanh 04 budi hop vdi su’ tham gia day du cdc va théng qua
nhiéu ndi dung quan trong vé k& hoach san xuét kinh doanh quy va ndm 2018, t6 chirc Dai hdi ddng cd
dong thudng nién, bd nhiém, mién nhiém nhan su.

Hoat dong cua HQi dong quan tri doc lap

H6i déng quan tri doc 18p tham gia tat ca céc cudc hop va giai quyét cac van dé thudc thdm
quyén cla Ho6i dong quan tri. Cac HDPQT doc lap da déng gép nhirng y kién quy bau trén tinh than doc
lap, ddng gdp vao su phat trién cta Cong ty

Danh sach cac Hoi dong quan tri co6 chirng chi dao tao vé quan tri cong ty: Khong
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BAN KIEM SOAT

va c@ cau cia Ban kiém soat

Ban kiém soat gém c6 03

< Ong: Nguyén Hai Béng - Trudng Ban kiém soat
< Ong: Phuing Van Tan - Ban kiém soéat
< Ong: Nguyén Pinh Luc - Ban kiém sodt

Hoat dong cuia Ban kiém soat

Trong ndm 2017, Ban Kiém soat da 1ap k& hoach, xdy dung chuong trinh cdng tac va phan cdng
nhiém vu cu thé cho titng trién khai gidm sat cdc mat hoat dong ciia Céng ty véi nhitng ndi dung sau:

- Ban Kiém soat tham gia day du cac cudc hop clia HDQT. Trong cac cudc hop, Ban Kiém soat tham gia
y ki€n dong gop vdi nhitng ndi dung vé cong tac san xuat kinh doanh, Quan ly, diéu hanh....

- Giam sat tinh hinh hoat dong san xuat kinh doanh, giam sat viéc thuc hién cac Nghi quyét cia Dai hoi
ddng c6 déng, HOi déng Quan tri, Diéu Ié cdng ty.

- N3dm bat cac bién ddng cling nhu nhirng rui ro cd thé xay ra trong hoat ddng ctia Céng ty, dé xuét giai
phap phong ngtra v8i HDQT, Ban Giam daoc.

- Kiém tra viéc tuan tht mét s& Quy trinh nghiép vu, Quy dinh ndi bd clia Cong ty. Xem xét vé cac quy
trinh quan ly hang ton kho, cong ng phadi thu, phai tra, chinh sach ban hang.
- Gidm sat két qua ki€ém toan Bdo cdo tai chinh ndm 2017 cta Cong ty

- ThAm dinh Bdo cdo két qua kinh doanh, Bao céo tai chinh, Bdo cio cong tac quan ly cla HDQT ndm
2018.

Théng qua hoat déng gidm sat dinh ky va thudng xuyén, Ban Kiém sodt nhin thay:
- Trong nd3m 2018 HDQT da thuc hién chi dao, gidm sat va hd trg tich cuc cho Ban gidm déc
diéu hanh cong tac san xuat kinh doanh.

- Trong qua trinh diéu hanh hoat dong san xuat kinh doanh, Ban giam ddc da tich cuc, chi dong dua ra
cac giai phap dé xudt y kién véi HDQT vé cac van dé thudc thdm quyén quyét dinh cla HPQT.
- Khong cé dau hiéu bat thudng trong hoat dong san xuat kinh doanh cla Cong ty, cac hoat
dong tuan thu theo quy dinh cta phap luat, tinh hinh tai chinh cia Cong ty minh bach.
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Cac cudc hop cuia Ban kiém soat

1 | Ong:Nguyén Hai bong Truéng BKS 04/04 100%
2 | Ong: Phung Van Tan BKS 04/04 100%
3 | Ong: Nguyén Pinh Luc BKS 04/04 100%

GIAO DICH, THU LAO, LUONG THUONG
CUA HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

Luong, thudng, thu lao, cac khoan Igi ich

Thu lao:
1 Chu tich HBQT 72.000.000 01 72.000.000
2 Uy vién HDQT 192.000.000 04 192.000.000
3 Trudng BKS 48.000.000 01 48.000.000
4 BKS 60.000.000 02 60.000.000
5 Thu ky HDQT 24.000.000 01 24.000.000
Cong 396.000.000 09 396.000.000

Giao dich c6 phiéu cua cé ddng ndi bd: Khong

Hgp dong hoic giao dich véi cé dong ndi bo: Khéng

Viéc thu'c hién cac quy dinh vé quan tri Cong ty

Cong ty ludn tuan thu va thuc hién dung theo quy dinh phap luat, quy ché ndi bo vé quan tri cong ty,
ddng thdi xem xét cac thdng 18 tdt v& quan tri d€ ap dung sao cho phu hdp véi doanh nghiép va mang
lai hiéu qua thuc té.
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NAM 2018

Phan thuyét minh Bdo cdo tai chinh

da cong b tai ngay 31/03/2019 trén trang website
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Céng ty Cd phin Chin nudi Mitraco
Xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh

NOI DUNG

Bio cdo ciia Ban Gidm déc

Bio céo kiém toén doc lap

Bdo cdo tai chinh d dugc kiém todn
Bang can ddi ké toan

Béo céo két quéa hoat ddng kinh doanh
Biéo céo Iwu chuyén tién t&

Thuyét minh Béo c4o tai chinh

Trang

02 -03
04 - 05
06 - 30
06 -07

08

09
10-30




Cong ty Cb phin Chin nudi Mitraco
X4 Thach Vinh, huyén Thach Ha, tinh Ha Tinh

BAO CAO CUA BAN GIAM POC

Ban Giam d6c Cong ty C phin Chan nudi Mitraco (sau ddy goi tit 1a “Céng ty”) trinh by Bdo céo clia minh va Béo céo
tai chinh clia Céng ty cho n&m tai chinh két thic ngay 31/12/2018.

CONG TY

Céng ty C6 phin Chan nui - Mitraco 13 Céng ty con thudc Tdng Céng ty Khoang sén va Thuong mai Ha Tinh dugc thanh
1gp theo Quyét dinh s 1751/QD-UBND ngay 16/06/2009 ciia Uy ban nhan dan tinh Ha Tinh. Cong ty hoat dong theo gidy
chimg nhén ding ky doanh nghiép sé 3001065982 dang ky lin ddu ngay 07/10/2009 va thay ddi ding ky ldn 6 ngay
06/09/2018 do S& ké hoach va Du tur tinh Ha Tinh cap.

Tru s& chinh ciia Céong ty duoc dit tai xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh.

HOI DPONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién ctia Hoi ddng Quan tri trong ndm va tai ngdy 1ap béo cdo nay bao gom:

Ong Bui Viin Minh Chu tich

Ong Nguyén Viin Nguyén Thanh vién
Ong Phan Thanh Nam Thanh vién
Ong Hb S§ Huy Thao Thanh vién
Ong Pham Héng Tai Thanh vién

Céc thanh vién ctia Ban Gidm d6c da diéu hanh Cong ty trong nam va tai ngdy 18p bao co ndy bao gdm:

Ong Hb S§ Huy Thao Gism ddc (B& nhigm ngay 03 thang 08 nam 2018)
Ong Nguyén Binh Son Phé Gidm déc
Ong Phan Thanh Nam Phé Giam déc
Ong Nguyén Vin Hoa Ké toan truéng

Céc thanh vién Ban Kiém sodt bao gdm:

Ong Nguy&n Hai Déng Trudng Ban Kiém soét
Ong Phing Vin Tan Kiém sodt vién

Ong Nguyén Dinh Luc Kiém soét vién

KIEM TOAN VIEN

Céng ty TNHH Héng Kiém todn AASC da thuc hién kiém toan cic Béo c4o tai chinh cho Chng ty.
CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Gidm déc Cong ty chiju trach nhiém v& viéc 1&p Béo cdo tai chinh phan anh trung thyc, hop 1y tinh hinh tai chinh, két

qué hoat d6ng kinh doanh va tinh hinh luu chuyén tién té cua Cong ty trong ndm. Trong qua trinh 18p Béo cdo tai chinh,

Ban Giam déc Cong ty cam két da tuén thii cac yéu cAu sau:

- Xay dyng va duy tri kiém soét ndi bé ma Ban Gidm déc va Ban quéan tri Cong ty xédc dinh 14 cin thiét dé dam bao cho
viéc 13 va trinh bay Béo céo tai chinh khéng con sai sét trong yéu do gian 1an hoic do nhm lin;

- Lua chon céc chinh séch ké toan thich hop va dp dung céc chinh séch nay mot cach nhét quan;

- Duaracic danh gia va dy dodn hop 1y va than trong;

- Neéurd cac chuén myc ké toan duge 4p dung ¢6 duoc tuin thi hay khdng, ¢6 nhitng 4p dyng sai léch trong yéu dén
miic can phai céng bé va giai thich trong Bdo cdo tai chinh hay khéng;

- Lép va trinh bay cic Bdo céo tai chinh trén co s6 tudn thi cdc Chudn myc ké todn, Ché d ké toan doanh nghigp Viet
Nam va céc quy dinh phép ly c6 lién quan dén viéc 18p v trinh bay béo cdo tai chinh;
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Cong ty Co phin Chin nudi Mitraco
Xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh

- Lép céc Bdo cdo tai chinh dya trén co s& hoat dong kinh doanh lién tyc, trir trudng hop khong thé cho rang Cong ty sé
tiép tuc hoat ddng kinh doanh.

Ban Giém déc Céng ty dam bao ring céc sb ké toan duwgc hru gitt @& phan 4nh tinh hinh tai chinh ca Cong ty, véi mirc do

trung thyc, hop Iy tai bét ct thoi diém nio va dam béo ring Béo c4o tai chinh tudn thil céic quy dinh hién hanh cia Nha
| nuéc. Ddng thoi c6 trach nhiém trong viéc bao dam an toan tai san ciia Céng ty va thyc hién céc bién phép thich hop dé
ngén chin, phét hién cdc hanh vi gian I4n va c4c vi pham khéc.

Ban Giam ddc Cong ty cam két ring Béo cdo tai chinh da phan 4nh trung thuc va hop 1y tinh hinh tai chinh cua Céng ty tai
thoi diém ngdy 31/12/2018, két qua hoat déng kinh doanh va tinh hinh lru chuyén tién té cho nam tai chinh két thic cing
\ ngay, phi hop v6i Chuén myc ké ton, Ché d¢ ké toan doanh nghiép Viét Nam va tudn thi céc quy dinh phéap 1y c6 lién
quan dén viéc Idp va trinh bay béo cdo tai chinh,

i Cam két khic

Ban Giém déc cam két ring Cong ty tuan tha Nghj dinh sé 71/2017/NB-CP ngdy 06/06/2017 huéng dén vé quan trj cong
ty 4p dung ddi véi cong ty dai chiing va Cong ty khong vi pham nghfa vy cong bd théng tin theo quy dinh tai Théng tu s
155/2015/TT-BTC ngay 06/10/2015 cita BS Tai chinh huéng déin cong bé théng tin trén Thi truang chimg khodn.

Ha Tinh, ngay 30 thang 03 ndm 2019
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BAO CAO KIEM TOAN PQC LAP

Kinh giti: Quy C6 ddng, Hyi ddng Quin tri va Ban Gidm ddc
Cong ty C phin Chiin nudi Mitraco

Ching t6i da kiém todn Béo cdo tai chinh kém theo ciia Cong ty Cé phin Chan nu6i Mitraco dugc 1ap
ngdy 30 thang 03 nam 2019, tir trang 6 dén trang 30, bao gdm: Bang cén ddi ké toan tai ngay 31 thang 12
nam 2018, Béo cao két qua hoat ddng kinh doanh, Béo céo luu chuyén tién t& cho nam tai chinh két thuc
cung ngay va Ban Thuyét minh Béo cdo tai chinh.

Trich nhiém cia Ban Gidm déc

Ban Giam ddc Cong ty chiu trich nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y Béo cdo tai chinh
clia Cong ty theo Chudn myc ké toan, Ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phap Iy c6
lién quan dén viéc lap va trinh bdy bdo cdo tai chinh va chiu trach nhiém v& kiém soat ndi bd ma Ban
Giam déc xéc dinh la cén thiét ¢ dam bao cho viéc 1ap va trinh bay Béo céo tai chinh khong c6 sai st
trong yéu do gian 1an hodc nhim Ian.

Trach nhiém ciia Kiém todn vién

Trach nhiém cia ching t6i 1a dua ra ¥ kién vé Bao cédo tai chinh dya trén két qua cua cude kiém toan.
Chung t6i da tién hanh kiém toan theo cdc Chudn myc kiém toan Viét Nam. Céc chudn muc nay yéu cu
ching t8i tuan thi chudn muc va céc quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thyc hién cudc
kiém toan dé dat dugc sy dam bao hop 1y vé viée liéu Béo cdo tai chinh cia Cong ty c6 con sai sot trong
yéu hay khéng.

Céng viéc kiém toan bao gdm thyc hién cc thi tuc nhdm thu thap cac bing chimg kiém toan vé céic sb
liéu va thuyét minh trén Béo céo i chinh. Cac thu tuc kiém to4n dwoc lva chon dya trén xét doén ciia
kiém todn vién, bao gdm dénh gia rii ro c6 sai s6t trong yéu trong Béo cdo tai chinh do gian 1an hodc
nham 1dn. Khi thyc hién danh gia cac rii ro nay, kidm todn vién da xem xét kiém soét ndi bd cua Cong ty
lién quan dén viéc I4p va trinh bay Béo céo tai chinh trung thuc, hop 1y nhim thiét ké céc thi tuc kiém
toan phil hop véi tinh hinh thyc té, tuy nhién khéng nhdm myc dich dua ra y kién v& hiéu qua cia kiém
soat ndi bd ctia Cong ty. Cong viéc kiém todn ciing bao gdm danh gié tinh thich hop ctia c4c chinh séch
ké toan dugc dp dung va tinh hop Iy clia céc wéc tinh ké toan ciia Ban Giam ddc ciing nhu danh gid viéc
trinh bay tong thé Bao céo tai chinh.

Chiing tbi tin tuéng ring cac bing chimng kiém toan ma ching toi da thu thap dugc 1a ddy du va thich hop
1am co s¢ cho ¥ kién kiém toan ngoai trir cia chiing t6i.

Co sir ciia ¥ kién kiém todn ngoai trir

- Mot sb tai san du diéu kién ghi nhan 12 tai san cé dinh theo quy dinh tai Théng tu s 45/2013/TT-BTC
ngay 25/04/2013 cia B§ Tai chinh dang dugc Céng ty ghi nhén trén chi tiéu "Chi phi tra trude dai
han" (M3 s6 261 trén Bang cén dbi ké toan) véi tdng nguyén gia la 1,84 ty ddng va gia tri con lai tai
ngdy 31/12/2017 va ngay 31/12/2018 lan luot 14 0,89 ty ddng va 0,67 ty ddng. Néu Cong ty thuc hién
theo ding quy dinh thi trén Bang can ddi ké toan tai ngay 31/12/2017 va ngay 31/12/2018, chi tiéu
"Tai san cb dinh hiru hinh" (M2 s8 221) s& tang 1én s6 tién 14n lwot 13 0,89 ty ddng va 0,67 ty ddng va
chi tiéu "Chi phi tré truéc dai han" (M4 s6 261) s& giam di s6 tién 14n luot twong tng.
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- Trong ndm 2017, Céng ty thyuc hién thay ddi thoi gian trich khdu hao I4n thir 2 d6i v6i mot sb tai san
12 nha cira, vit kién trac (L4n 1 thay déi vao ndm 2014). Diéu nay la chua phu hop v6i quy dinh tai
Piém ¢ Khoan 3 Diéu 10 Théng tu s6 45/2013/TT-BTC ngay 25/04/2013. Trong ndm 2018, Cong ty
diéu chinh lai thoi gian trich khdu hao cia céc tai san néu trén theo thoi gian khéu hao thay dbi vao
ndm 2014, dong thoi Cong ty tinh todn lai khiu hao ndm 2017 theo khung khéu hao nam 2014 va ghi
nhén chénh léch khéu hao nay véo két qua hoat dng kinh doanh nam 2018 v&i tdng sb tidn 2,02 ty
ddng ma khong didu chinh héi t6 vao Bao cdo tai chinh nim 2017. Néu Cong ty ghi nhan ding quy
dinh thi trén Bang can di ké toan tai ngay 31/12/2017, chi tiéu "Gia tri hao mén liiy ké" (Mi sb 223)
va chi tiéu "Hang tdn kho" (M4 sé 141) s& tang 1én sb tién lan luot 14 2,02 ty dbng va 0,31 ty ddng,
ddng thai chi tiéu "Lgi nhun sau thué chua phan phéi" (Ma sb 60) s& giam di s6 tién 1a 1,71 ty déng;
trén Béo cdo két qua hoat dong kinh doanh, chi tiéu "Gia vén hang ban" (Ma s8 11) nam 2017 s ting
1&n va chi tiéu "Téng loi nhuin trude thué" (M s6 50) ndm 2017 s& giam di cing mot s tidn 1a 1,71
ty dong, déng thoi chi tidu "Gia vén hang ban" nim 2018 s& giam di va chi tiéu "Tdng loi nhuan trude
thué" (M s 50) nam 2018 s& tang 1én cung mot sb tién 1a 1,71 ty déng.

Y kién kiém todn ngoai trir

Theo y kién cua ching t6i, ngoai trir anh hudng ciia céc vén dé néu tai doan "Co s& cia y kién kiém ton
ngoai tri", Béo cdo tai chinh dd phén énh trung thuc va hop 1y, trén céc khia canh trong yéu tinh hinh tai
chinh ciia Cong ty C6 phdn Chiin nudi Mitraco tai ngay 31 thang 12 nim 2018, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cing ngay, phit hop véi
Chuéin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén
vigc l@p va trinh bay bdo céo tai chinh,

Viin @& cin nhdn manh

Nhu da trinh bay tai Thuyét minh s6 2.3 - Ban Thuyét minh bdo céio tai chinh v& khoan 18 liy ké tai ngay
31/12/2018 1a 39,14 ty ddng va tai ngdy d6, cac khoan ng ngin han dd vuot qué tai san ngén han cua
Cong ty 14 39,25 ty ddng. Nhiing diéu kién nay dugc néu trong Thuyét minh sé 2.3, cho thdy su ton tai
clia yéu t6 khéng chéic chin trong yéu c6 thé dan dén nghi ngy dang ké vé kha nang hoat déng lién tuc
ctia Cong ty. Béo céo tai chinh cho n#m tai chinh két thic ngay 31/12/2018 kém theo vin dugc lap trén
co s& dap rng gia dinh hoat déng lién tuc.

Vin d& cin nhin manh nay khong lam thay déi ¥ kién kiém toan ngoai trix néu trén cua chiing t6i.
Vin dé khéc

Béo cdo tai chinh ciia Céng ty C6 phdn Chiin nudi Mitraco cho ndm tai chinh két thic ngay 31 thang 12
néim 2017 da dugc kiém toén béi Kiém todn vién va Cong ty TNHH Kiém todn va Ké toan Ha Noi. Kiém
toén vién da dua ra ¥ kién chép nhan toan phdn déi véi Bao céo tai chinh ndy tai ngay 25 thang 03 nim
2018.

) Ha Ngi, ngay 30 thang 03 ném 2019
Cong t ,,"’?WHMK%"' toin AASC
" Pho Tﬁlig%\d, n dbe Kiém todn vién
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Pham Anh Tufin Ha Vin Xuyén
Gidy chimg nh4n dang ky hanh nghé kiém Giély chimg nhén diing ky hanh nghé kiém
toan sb: 0777-2018-002-1 todn s6: 3383-2015-002-1
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Céng ty C phiin Chiin nudi Mitraco
Xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh

Bio cdo tai chinh

nam tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 ndm 2018

Mi s6 TAI SAN Thuyét 31/12/2018 01/01/2018
minh VND VND

100 A. TAISAN NGAN HAN 77.419.916.191 66.607.737.905
110 1 Tién va cdc khodn twong dwong tidn 3 409.240.898 3.024.310.246
111 1. Tién 409.240.898 3.024.310.246
120 IL Péu tw tai chinh ngén han 4 - 3.100.000.000
123 1. DAu tu ném giit dén ngay do han . 3.100.000.000
130 1IL Cac khodn phai thu ngin han 4.324.947.558 7.597.365.010
131 1. Phai thu ngén han ctia khéch hang 5 3.400.394.511 2.763.400.492
132 2. Tra truée cho ngudi bén ngén han 6 543.474.054 95.628.040
135 3. Phai thu vé cho vay ngén han 7 279.715.000 5
136 4. Phai thu ngéin han khac 8 761.278.751 5.281.247.946
137 5. Du phong phai thu ngén han khé doi (659.914.758) (542.911.468)
140 IV.Hang tdn kho 10 72.674.994.148 52.850.029.136
141 1. Hang tén kho 72.674.994.148 52.850.029.136
150 V. Tai sin ngéin han khdc 10.733.587 36.033.513
151 1. Chi phi tra truéc ngén han 12 10.733.587 36.033.513
200 B.TAI SAN DAI HAN 62.930.290.003 85.904.676.042
210 L Cic khoan phii thu dai han . 1.179.803.000
215 1. Phai thu vé cho vay dai han 7 - 1.179.803.000
220 1L Tai san ¢ dinh 42.525.367.737 51.632.762.149
221 1. Tai san c6 dinh hitu hinh 11 42.525.367.737 51.632.762.149
222 - Nguyén gid 76.784.152.21] 77.667.676.701
223 - Gid tri hao mon liy ké (34.258.784.474) (26.034.914.552)
260 VI Tai sin dai han khéc 20.404.922.266 33.092.110.893
261 1. Chi phi tra trudc dai han 12 20.404.922.266 33.092.110.893
270 TONG CONG TAI SAN 140.350.206.194 152.512.413.947




Bdo cio tai chinh
nam tai chinh két thiic ngay 31/12/2018

Cong ty Co phiin Chiin nudi Mitraco
Xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2018
(tiép theo)

Mi s6 NGUON VON Thuyét 31/12/2018 01/01/2018

minh VND VND

300 C.NQPHAI TRA 129.458.512.341 146.412.453.454

310 L No ngén han 116.674.298.721 121.018.239.834
311 1. Phai trd ngudi bén ngén han 13 52.888.581.515 57.921.644.466 .
312 2. Ngudi mua tra tién truée ngéin han 4.239.845 431.968.799 .
313 3. Thué va cac khoan phai ngp Nha nuée 14 7.899.791 10.825.391 L
314 4. Phai tra ngudi lao déng 1.892.448.055 1.437.341.241 ‘,
| 319 5. Phai tra ngén han khac 14 17.932.683.369 17.714.988.975 ;
| 320 6. Vay va ng thué tai chinh ngén han 15 41.261.258.343 39.915.818.159 /

322 7. Quy khen thuong, phic loi 2.687.187.803 3.585.652.803

330 1N No daihan 12.784.213.620 25.394.213.620

338 1. Vay vang thué tai chinh dai han 15 12.784.213.620 25.394.213.620

400 D.VON CHU SO HU'U 10.891.693.853 6.099.960.493

410 1. Vén chii s& hitu 16 10.891.693.853 6.099.960.493

411 1. Vén gép ciia chii s¢ hitu 40.000.000.000 40.000.000.000
411a - Cé phiéu phé thong cé quyén biéu quyét 40.000.000.000 40.000.000.000 o
412 2. Thang du vén cd phin 978.000.000 978.000.000 05
418 3. Qu§ dAu tur phat trién 9.048.822.914 9.048.822.914 (Q
421 4. Loi nhufin sau thué chua phén phéi (39.135.129.061) (43.926.862.421) i
421a - LNST chua phdn phoi lity ké d@én cudi ndm truée (43.926.862.421) 1.995.748.411 )
421b - LNST chiza phdn phdi ndm nay 4.791.733.360 (45.922.610.832) ~ O
440 TONG CONG NGUON VON 140.350.206.194 152.512.413.947 T
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Ké todn trudng
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Nguyén Vin Hoa

Phé Giam dde tai chinh

Phan Thanh Nam




Cdng ty ch phin Chiin nui Mitraco
Xa Thach Vinh, huyén Thach Ha, tinh Ha Tinh

Bdo cdo tai chinh

nam tai chinh két thic ngy 31/12/2018

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2018

Mi s6 CHI TIEU Thuyét Nim 2018 Nim 2017
‘ minh VND VND
01 1.Doanh thu bin hang va cung cip dich vy 19 251.528.887.072 235.848.829.520
02 2. Céc khoan giam trir doanh thu 20 1.656.561.040 2.633.517.787
10 3. Doanh thu thudn v& béin hang va cung cdp dich vy 249.872.326.032 233.215.311.733
11 4. Gia vn hang bén 21 231.149.252.005 266.561.629.264
20 5. Lginhudn gdp v& ban hang va cung cip dich vy 18.723.074.027 (33.346.317.531)
21 6. Doanh thu hoat d8ng tai chinh 22 57.193.395 531.564.298
22 7. Chi phi tai chinh 23 7.605.830.587 5.661.184.672
23 -Trong dé: Chi phi ldi vay 4.469.571.514 5.661.184.672
25 8. Chi phi ban hang 24 2.098.680.868 2.202.662.000
26 9. Chi phi quén ly doanh nghiép 25 4.982.465.254 5.307.647.290
30 10. Loi nhufn thuén tir hogt dgng kinh doanh 4.093.290.713 (45.986.247.195)
31 11, Thunhap khéc 26 1.390.193.500 63.636.363
32 12. Chi phi khac 27 691.750.853 "

40  13. Loi nhudn khac 698.442.647

50 14. Tong loi nhudn ké todn trude thué 4.791.733.360

51 15. Chi phi thué thu nhap doanh nghiép hién hanh 28 .

60 16. Loi nhufin sau thué thu nhip doanh nghiép 4.791.733.360
70  17. LAi co ban trén cb phiéu 29 1.198 (11.481)

Ha Tinh, ngay 30 thing 03 nam 2019
K& todn truéng Phé Gisdm dbc tai chinh ““Gifim dbc
'30012@6‘:\
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Nguyén Viin Hoa Phan Thanh Nam ‘o/SS' Huy Thio




Cong ty C6 phin Chiin nudi Mitraco
X4 Thach Vinh, huyén Thach Ha, tinh Ha Tinh

Bdo cdo tai chinh

n#m tai chinh két thic ngdy 31/12/2018

BAO CAO LUU CHUYEN TIEN TE

Nim 2018
(Theo phwong phdp truc tiép)
Mi s§ CHI TIEU Thuyét
minh

01

02
03
04
05
06
07
20

21

22

23
24

27
30

60

70

L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Tién thu ti bén hang, cung cép dich vu va doanh thu
khac

2. Tién chi tra cho ngudi cung cdp hang héa va dich vu
3. Tién chi tra cho ngudi lao dong

4. Tién ldi vay d4 tra

5. Thué thu nhdp doanh nghiép da nép

6. Tién thu khéc tir hoat déng kinh doanh

7. Tién chi khac cho hoat dong kinh doanh

Luru chuyén tién thuin tic hoat dpng kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi d& mua sim, xdy dung tai san ¢8 dinh va

céc tai san dai han khéc

2. Tién thu tir thanh 1y, nhuong bén tai san ¢b dinh va cic
tai san dai han khéac

3. Tién chi cho vay, mua c4c cdng cu no cua don vi khic
4, Tién thu hdi cho vay, ban lai cac cdng cu ng ciia don vj
khéc

5. Tién thu 14i cho vay, ¢b tirc va loi nhuén duoc chia
Luw chuyén tién thudn tir hoat dong ddu

Il LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir di vay

2. Tién tré no gbc vay

Lueu chuyén tién thudn tir hoat @png tai chink
Lwu chuyén tién thuin trong nim

Tién va twong dwong tidn dAu nim

Tién va twong dwong tién cudi nim

Ké todn trudng

Phé Gidm ddc tai chinh

G

Nguyén Vin Hoa

Phan Thanh Nam

Nam 2018 Nim 2017
VND VND
243.955.946.551 232.231.716.736

(222.145.514.511)
(8.626.329.186)
(4.469.571.514)

1.198.454.000
(4.755.640.267)
5.157.345.073

(65.136.000)

3.500.088.000

57.193.395
3.492.145.395

92.401.864.628
(103.666.424.444)

(227.000.602.595)
(8.532.658.000)
(5.661.184.672)

(786.822.624)
1.579.394.064
(6.553.343.818)
(14.723.500.909)

(1.089.561.500)
63.636.363

(100.000.000)
6.417.926.865

531.564.298
5.823.566.026

109.388.445.788
(98.152.627.629)

(11.264.559.816) 11.235.818.159
(2.615.069.348) 2.335.883.276
3.024.310.246 688.426.970
409.240.898 3.024.310.246

Ha Tinh, ngay 30 thdng 03 nam 2019
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