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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC TRUNG UONG 3 Péc lap — Tw do — Hanh phiic

Pa Néng, ngay 17 thang 4 nam 2019

THONG BAO MOI HQP
V/v: Tham dw hop Dai hji dong co dong thuwong nién nam 2019
Cong ty Co phin Dwoc Trung wong 3

Kinh giri: Quy C6 dong ciia Cong ty ¢6 phan Dwgc Trung wong 3
Hoi dong Quan tri Cong ty Co phan Dugc Trung wong 3 tran trong thong bao va
kinh moi Quy Co dong dén tham du phién hop Dai hoi dong c6 dong thudng nién nam
2019 cua Cong ty C6 phan Duge Trung wong 3, cu thé nhu sau:

1. Thoi gian: 14h00 ngay 27/4/2019.

2. Pia diém: Khach san Cong doan Thanh binh - Hji truong Blue
$6 02 Ong fch Khiém, Thanh Binh, Hai Chau, Da Néng

3. Chuwong trinh nghij su:

4 Bdo cdo hoat dong cuia Hoi dong Quan tri nim 2018 va phuong hudng nam
2019;

+ Bao cdo hoat dong san xuat kinh doanh nam 2018;

4 Béo cdo hoat dong cua Ban Kiém sodt;

4 Béo cdo tai chinh da duoc kiém toan nam 2018;

« Du kién phan phéi lgi nhusn ndm 2018 va Cc chi tiéu tai chinh chii yéu nam
2019;

# To trinh luva chon don vi kiém toan cho nam tai chinh 2019;

4+ Bé4o cdo muc chi tra thu lao, luong cho Hoi déng Quan tri, Ban Kiém soat,
Téng giam ddc va thu ky Cong ty nam 2018 va T¢ trinh vé viéc chi tra thi lao,
lrong nam 2019;
4. Tailiéu phuc vu Dai hoi:

Céc tai liéu phuc vu Dai hoi dé nghi Quy CO6 dong tham khao tai trang web:

www.duoctw3.com.

Truong hop ¢ dong khong thé tham du Dai hoi co thé iy quyén cho nguoi khac du
thay (theo mau Gidy iy quyén dinh kém).

5. Xac nhan tham duv Dai hoi:
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- Céc dé xuét cia Quy ¢ dong hodc ngudi duge ty quyén vé noi dung Chuong trinh
Dai hoi xin vui long giti van ban vé BTC Pai hoi truée 16h00 ngay 23/4/2019.

- Dé cong tac td chirc Pai hoi duoc chu dao, Quy c6 dong hodc ngudi dugce iy quyén
vui [ong xdc nhéan viéc tham dy Dai hoi trude 16h00 ngay 23/4/2019 bang cach lién
lac vé BTC Dai hoi:

BAN TO CHUC PAI HOI PONG CO DPONG THUONG NIEN NAM 2018
CONG TY CO PHAN DUQC TRUNG UONG 3

Dia chi: 115 Ng6 Gia Tu, Quan Hai Chau, Thanh phé ba N?mg.

Dién thoai: (0236) 3830 202 Fax: (0236) 3822 767
Lién hé: Hoang Thi Minh TAm Dién thoai: 0905.800.089
Trdn trong thong bdo./.

TM. HOI PONG QUAN TRI

Ghi chu

Quy c¢b dong khi tham du Dai hoi
vui long mang theo Thu moi
CMND, thé cin cudc hodc ho chiéu
(Ban chinh) va Gidy uy quyén tham
du Dai hoi (néu la nguoi dugc uy
quyén).




CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Lap — Ty Do — Hanh Phiic

GIAY Uy QUYEN

V/v tham du va biéu quyét tai Dai hoi ddng ¢ dong thudng nién nam 2019
Clia Cong ty C6 phan Dugc Trung uong 3

Kinh giri : BTC Dai hoi dépg c6 dong thwong nién nim 2019
Cong ty Co phan Dwoc Trung wong 3
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Hoic ity quyén cho:

Ong Nguyén Thanh Linh Chu tich HDQT []

Ong Nguyén Ditc Théng Thanh vién HDQT L2

Ong Truong Thoai Nhan Thanh vién HDQT ]

Ong Nguyén Vin Théo Thanh vién HDQT =]

Ba Vo Kim Hué Thanh vién HBQT Lo

DUGE FAL QI .ol ir s’y siions wes co phleu ma toi s& hitu, dé thay t6i tham du Dai Hoi ¢d dong va dai

dién t6i tham gia biéu quyét véi tit ca s6 ¢d phan ma toi s¢ hiru vao ngay chdt danh sach ma Dai Hoi quy
dinh.

Gidly Gy quyén chi c6 gia tri tham du Dai hoi néi trén va nguoi duoc Gy quyén khong duge iy quyén
lai.

Téi chiu hoan toan trach nhiém vé viéc Uy quyén nay va cam két tudn thi cac quy dinh hién hanh cia
Phéap luat va ctia Bicu L¢ cong ty.

........... s NEAY.o i = thang . i viindm 2019
Ngudi duge ity quyén Ngudi iy quyén
(ky va ghi rd ho tén) (ky va ghi r6 ho tén)

Ghi cha :

Néu ¢ dong la phap nhén , cac khoan (1), (2) va (3) sé ghi nhu sau :

(1) Sb Gidy Phép Kinh Doanh

(2) Bia chi tru so chinh.

(3) Thu trudng don vi ky tén, dong dau (khong duoc uy quyén hodc ky thay).

Nguoi dugce tuy quyen khi di tham gia Dai Hoi can mang theo CMND, CMND bén sao ciia ngudi iy quyén, tai
liéu du hop va gidy Uy quyén ban chinh.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC TRUNG UONG 3 Pjc lap — Ty do — Hanh phiic

S6 : 157 /QD-HPQT

Ba Néng, ngay 17 thdng 4 nam 2019

QUYET PINH
(V/v: Ban hémh Quy ché lam viéc tai phién hop Pai héi dong cé dong thuwong nién nim 2019
Céng ty C6 phan Duwoc Trung wong 3, nhiém ky 2015-2020)

HOI PONG QUAN TRI
CONG TY CO PHAN DUQC TRUNG UONG 3

- Can cit Ludt Doanh nghiép sé 68/2014/QHI3 dwoc Quoc hdi meée CHXHCN Viét Nam
thong qua ngay 26 thdang 11 nam 2014,

- Can cie Diéu 16 16 chire va hoat dong ciia Cong ty C6 phdan Duoc Trung wong 3;

- Can cit Nghi quyét Hoi dong quan tri s6 157/NQ/2019/HPQT ngay 16 thing 4 nam 2019,
QUYET PINH:

Piéu 1: Ban hanh kém theo Quyét dinh nay Quy ché lam viéc tai phién hop Pai hdi
ddng c¢b dong thuong nién Cong ty C6 phan Duoc Trung wong 3.

Pidu 2: Quy ché nay ¢o hiéu luc ngay khi duoc Dai hoi dong c6 dong thuong nién nim
2019 Cong ty ¢6 phan Duge Trung wong 3 thong qua.
Céc thanh vién Ban T chirc Pai hoi, cac thanh vién lién quan va cac cd dong
tham du hop Pai hoi ¢d dong 1an dau Cong ty C6 phan Duge Trung wong 3 chiu
trach nhiém thi hanh Quyét dinh nay./.

Noi nhdn: ___TM.HOI DONG QUAN TRI
- Nhubidu2;
- BKS

- Luu Thu ky cong ty;

NGUYEN THANH LINH

Quy ché lam viéc tai DHPCD thieong nién nim 2019



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC TRUNG UONG 3 Péc 1ap — Tu do — Hanh phic
Dé Néng, ngay 17 thang 4 nam 2019

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN DUQC TRUNG UONG 3

NHIEM KY 2015-2020
(Ban hanh kem Quyét dinh so 157/0D-HPQT ngay 18 thang 4 nam 2019 cua Hoi dong quan tri
Cong ty Co phcfn Duoc Trung wong 3)

CHUONG 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

Quy ché 1am viéc Dai hcf)‘i dong ¢ dong thuong nién sur dung cho viéc td chirc phién
hop Dai hoi dong c6 dong thuong nién nam 2019 cia Cong ty Cb phan Dugc Trung
uong 3.
Pidu 2. Quy ché nay quy dinh cu thé quyén va nghia vy ctia cac bén tham gia Dai hdi,
didu kién, thé thuc tién hanh Dai hoi C dong va céc bén tham gia Dai hoi c6 trach
nhiém thyc hién theo céc quy dinh tai Quy ché nay.

Pidu 3. CH dong va cac bén tham gia Pai hoi o trach nhi¢m thuc hién Quy ché nay.

CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAT HOI
Didu 4. C4 dong tham dw Dai hoi dong cb dong.
1. Diéu kién tham du Dai hdi
Tht ca cac ¢d dong so hitu cd phén Cong ty Cd phé”m Dugc Trung wong 3, hodc
nhitng nguoiduge Gy quyén tham du hop 1€.
2. Quyén va nghia vu cia céc ¢ dong du didu kién khi tham dy Dai hoi
a) Co dong hodc nguoi duge uy quyén dén du Dai hoi cin mang theo cac gidy to
sau:
- Thong bao mai hop;
- Gidy Chung minh nhan dan hoac hd chiéu;
"~ Gidy uy quyén (trudong hop duge uy quyén tham du Dai hoi).
b) Ding ky tham du Dai hoi: Cé dong hodc ngudi dugce uy quyén xut trinh cac gidy
to trén cho Ban kiém tra tu cach ¢ dong va nhan tai liéu Pai hoi, 01 The biéu quyét va

2
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- Thé biéu quyét bao gdm céc noi dung: Ma s6 cd dong; S6 ¢b phan duoc quyén
biéu quyét (S& hiru va/hodc duge ly quyén).

¢) C6 dong duge iy quyén bang van ban cho ngudi nhan Gy quyén thay mit minh
tham duva biéu quyét tai Dai hoi déng cb dong. Ngudi duge uy quyén tham dy Pai hoi
khong dugc iy quyén cho ngudi khac tham du Dai hoi.

d) C6 dong/dai dién theo ty quyén ciia ¢ dong tham dy Dai hoi khi mudn phat biu
y kiénthéo ludn phai dugc su dong y ctia Chu tich doan, phat biéu ngin gon va tap trung
vao ding nhitng ndi dung trong tdm can trao ddi, pha hop véi ndi dung chuong trinh cia
Dai hoi da dugc thong qua. Nhitng van d& da duge nguoi trude phat biéu thi khong phat
biéu lai dé tranh tring lap. Co dong tham du Dai hoi ciing c6 thé ghi cac ndi dung vao
phiéu c4u héi, chuyén cho Ban thu ky.

¢) Tham gia biéu quyét cac van dé thudc thdm quyén ctia Pai hoi ddng cb dong theo
dung quy dinh tai Luat Doanh nghiép.

f) Cac c6 dong, dai dién c6 dong khi t6i du hop Pai hoi ddng cb dong sau khi nghe
bao cao vé cic ndi dung can thdng qua s€ cung théo luan va thong qua bang biéu quyét.

g) Tét ca c6 dong dén tham du dai hoi phai an mic chinh t&. Trong thoi gian tién
hanh Dai hoi, cac ¢6 dong/ngudi duge Gy quyén phéi tuan theo sy hudng dan cta Poan
chu tich, ing xr van minh, lich sy, khong gay mét trat tu, khong hut thude 14 trong phong
Dai hoi, khong noi chuyén riéng, khong st dung dién thoai di dong trong lac dién ra Pai
hoi.

h) C6 dong hodc nguoi duge Gy quyén du hop dén sau khi Pai hoi da khai mac, sau
khi hoan tat thu tuc dang ky, duoc tham du va tham gia biéu quyét vé cac ndi dung  cén
biéu quyét con lai theo chuong trinh Pai hoi da dugc thong qua. Trong truong hop nay,
hiéu luc ctia nhitng biéu quyét da tién hanh khong bi anh hudng.

Piéu 5. Poan chii tich, Chi toa dai hoi.

1. Poan chu tich do Ban td chtrc Pai hoi gidi thi¢u tai cudc hop va dugc PHPCD
biéu quyét th6ng qua; Chu tich doan (Chu toa DPai hdi) la Chu tich HDQT hoac l1a nguoi
khac theo quy dinh tai Luat Doanh nghiép.

2. Quyén va nghia vu ctia Doan chu tich:

a) Diéu hanh céac hoat dong cua Dai hoi theo chuong trinh da dugc Dai hoi déng cd
dong thong qua. Tién hanh cac cong viée cén thiét dé Dai hoi dong c¢b dong dién ra co
trat tu, ding quy dinh.

b) Hudng dan cac dai biéu va Pai hoi théao luan.

¢) Trinh du thao vé nhimng ndi dung can thiét dé Dai hoi biéu quyét.

d) Tré 161 nhitng van dé do Dai hoi yéu cau hodc chi dinh ngudi tra 1oi.

Piéu 6. Ban Kiém tra tw cach ¢6 dong dw Pai hoi.

Quy ché lam viéc tai DHPCP thieong nién nam 2019



Ban kiém tra tu cach ¢d dong du Dai hoi dong ¢ dong do Ban td chire Pai hoi
quyét dinh thanh 1ap. Ban kiém tra tu cdch c6 dong du Dai hoi ¢6 trach nhiém kiém tra tu
cach cua cb dong hodc nguoi dugce iy quyén dén hop, xac dinh tinh hop 1€ theo quy dinh
ctia phap luat, phat tai liéu dai hoi va cac Thé bicu quyet; Bao cdo trude Pai hdi va chiu
trach nhiém vé két qua kiém tra tu cach ¢ dong du Dai hoi trude khi Dai hoi chinh thirc
dugc tién hanh.

Piéu 7. Ban thw ky Dai hji.

1. Chu toa ctr mdt hodc mot s6 nguoi lam thu ky cudce hop.

2. Ban thu ky thuc hién cac cong viée trg giup theo phan cong cua Chu toa, bao
gom:

- Ghi chép day du, trung thuc cac ndi dung Dai hoi.

- H3 trg Doan chu tich cong bd dy thao Bién ban va Nghi quyét ctia Dai hoi va
thong bao ctia Doan chu tich giri dén cac c6 dong khi dugc yéu céu.

- Tiép nhan phiéu hoi y kién cta c6 dong.

Piéu 8. Ban Kiém phiéu.

1. Ban Kiém phiéu gdom 03 ngudi do Chu toa d& ctr va duge Pai hoi dong ¢ dong
biéu quyét thong qua tai Dai hoi.

2. Ban Kiém phiéu ¢6 nhiém vu:

- Giam sét viéc biéu quyét cla céc cd dong/ dai dién theo uy quyén tham du Dai
hoi.

- Chuén bi hom phiéu, phd bién Quy ché bau cu, thong qua danh séch tmg vién bau
thanh vién HDQT, trinh tu b6 phiéu, hudéng dan ghi phicu.

- X4c dinh két qua biéu quyét ctia cb dong vé cac vAn dé thong qua tai Dai hoi.

- Nhanh chéng thong bao két qua biéu quyét cho Ban Thu ky.

- Xem xét va bdo cdo v6i Dai hoi quyét dinh nhirng truong hop vi pham biéu quyét
ho#c don tir khiéu nai vé ket qua bi€u quyet.
CHUONG III
TIEN HANH PAI HOI
Pidu 9. Didu kién tién hanh Dai hji.

Cudc hop Dai hoi ddng ¢b dong dugc tién hanh khi ¢6 s6 co dong du hop va dy
quyén tham du dai dién it nhat 51% tong so c¢o phéan c6 quyén biéu quyét.

Truong hgp khong c6 du s6 luong dai biéu can thiét trong vong ba muoi (30) phut
ké tir thoi diém 4n dinh khai mac dai hoi, nguoi triéu tp hop huy cudc hop. Dai hoi dong
cb dong phai dugc triéu tap lai trong vong ba muoi (30) ngay ke tir ngay du dinh to churc
Dai hoi ddng ¢ dong 1an thtr nhat. Pai hoi dong c6 dong tricu tap lai chi dugc tien hanh
khi ¢6 thanh vién tham du 1a cac c¢6 dong va nhing dai dién dugc uy quyén du hop dai

Quy ché lam viée tai PHDCD thirong nién ndm 2019



dién cho it nhét 33% ¢b phan ¢6 quyén biéu quyét.

Truong hop dai hoi 1an thu hai khong duge tién hanh do khong c6 di sd dai biéu
cAn thiét trong vong ba muoi (30) phat ké tir thoi diém 4n dinh khai mac dai hoi, Dai hoi
dong cb dong 1An tha ba c6 thé duoc triéu tap trong vong hai muoi (20) ngay ké tir ngay
du dinh tién hanh dai hoi lan tht hai va trong trudng hop nay dai hoi duoc tién hanh
khong phu thudc vao s6 luong cd dong hay dai dién uy quyén tham dy va dugc coi la
horp 1€ va co quyen quyét dinh tAt ca cac vAn d& du kién dugc phé chuén tai Dai hoi dong
¢d dong lan thir nhét.

Piéu 10. Cach thire biéu quyét thong qua cac vAn dé tai Dai hji.

1. T4t ca cac ndi dung trong chuong trinh ctia Dai hoi (trur cac ndi dung phai thong
qua bang hinh thirc bo phiéu kin) déu duoc thong qua bang cach 1ay y kién biéu quyét
clia tAt ca c6 dong tham du Dai hoi bang Thé biéu quyet theo s6 cb phan sé hitu va dai
dién.

2. Céach thire biéu quyét: Cd dong biéu quyét bang cach gio thé biéu quyét tai cudc
hop PHDCD.

3. Két qua bidu quyét dong y, khong ddng y, khong co y kién cua ting ndi dung s&
duoc thong bao trude Dai hoi va thé hién tai Bién ban Dai hoi ddng cd dong.

Pidu 11. Biu cir bé sung thanh vien HDQT

Viéc bau thanh viéen HDQT dugc thuc hién theo Quy ché dé ctr, img clr va bau ctr
bd sung thanh vién HDQT.

Didu 12. Thong qua Nghi quyét ciia Dai hdi dong ¢ dong.

1. Quyét dinh cua Dai hoi ddng c6 dong vé cac van dé trong chuong trinh Dai hi,
ngoai trr ndi dung quy dinh tai khoan 2 Diéu nay, dugc thong qua khi duoc s6 ¢b dong
dai dién it nhat 51% tbng s0 ¢b phan ¢6 quyén bidu quyét clia tht ca cac cb dong va dai
dién ¢6 dong du hop chép thuén.

2. Pbi voi bidu quyét bau thanh vién Hoi ddng quan tri thuc hién theo phuong thirc
bau don phleu quy dinh tai Quy ché dé cir/img ctr va bau bd sung thanh vién HDQT.

Piéu 13. Bién ban va Nghi quyet cudc hop Dai hoi dong ¢ dong.

1. Bién ban hop Dai hoi ddng ¢ dong phai lap xong va thong qua trude khi bé mac
cudc hop.

>. Bién ban hop Dai hoi dong cb dong phai duge thu ky Dai hoi luu gitr tai Cong ty
Co phan Dugc Trung uong 3.

3. Céc ndi dung da dugc Dai hoi ddng ¢6 dong thong qua s& duoc thé hién tom tat
trén Nghi quyet Dai hoi dong cb dong.

CHUONG IV
PIEU KHOAN THI HANH

Quy ché lam viéc tai PHPCD thuong nién nam 2019



Pidu 14. Té chirc thue hién:

1. Quy ché nay gbdm c6 14 Piéu do Hoi dong Quan tri Cong ty Cb phan Dugc
Trung wong 3 ban hanh phu hgp cac quy dinh phép luat hién hanh.

2. Cac CH dong/ngudi dai dién theo uy quyén clia ¢d dong, thanh vién Ban T chirc
phién hop Dai hoi dong c6 dong thuong nién nim 2019 cta Cong ty CO phan Dugc Trung
wong 3 chiu trach nhiém thi hanh./.

TM. HOI PONG QUAN TRI

Quy ché lam viéc tai DHDCD thuwong nién nam 2019



BAN TO CHU'C PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN DUQC TRUNG UONG 3

THE BIEU QUYET

MA sO cO bONG : 000
sO cO PHAN BIEU QUYET :

3.000




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC TRUNG UONG 3 Poc 1ap — Tw do — Hanh phiic

S6: 158/HDQT 4
ba Néang , ngay 17 thdng 4 nam 2019

BAO CAO HOAT PONG
CUA HQI DPONG QUAN TRI CONG TY NAM 2018
VA PHUONG HUONG HOAT DONG NAM 2019

_Tén cong ty dai ching: CONG TY CO PHAN DUQC TRUNG UONG 3

- Dia chi tru s& chinh: 115 Ngo Gia Ty, P. Hai Chau I, Q. Hai Chau, Tp. Da Nang
- Dién thoai (Fax):  (0236) 3822 767 Email: duoctw3@gmail.com

- Vén diéu 1&: 17.500.000.000 dong (Muwoi bay ty, nam tram triéu dong)

I. Hoat dong ciia Hoi dong quén tri nim 2018:
1. Ddnh gid chung:
Nam 2018 13 mot ndm hét st kho khan ctia cong ty, tuy nhién Hoi dong
quan tri, Ban diéu hanh cung toan thé CBCNV da tich cuc nd lyc dua doanh nghiép
budc dau ra khoi kho khan, trd lai 4n dinh san Xuét.

2. Cic cudc hop ctia Hpi dong qudn tri:

—

Sé bubi ho Py

Stt| Thanhvién HDQT | Chievy P | Ty1z | khong
tham du
: tham dv

1 | Ong Nguy@n Thanh Linh | CT. HDQT | 04/04 100%
2 Ong Truong Thoai Nhan | UV. HDQT 04/04 100%
3 | Ong Nguyén Van Thao | UV. HDQT | 04/04 100%
4 | Ba Vd Kim Hué UV. HPQT | 04/04 100%
5 | Ong Nguyén btrc Thang | UV. HDQT | 04/04 100%

Trong nam 2018 Hoi dong quan tri cong ty da bd sung thém 1 thanh vién la ong
Nguyén Bure Thing thay cho dng Hoang Minh Théang xin nghi viéc tir thang 4 nam
2018.

-Céc cudc hop HDQT, lay ¥ kién bang van ban dugc thuc hién dung theo quy dinh
cua phép luat va diéu 18 cong ty.

Hoi dong da td chire 4 phién hop trong ndm 2018 va t6 chie 14y y bang vén ban 10

el o I 2o 32 , : 1
Bdo cdo cua Hoi dong quan Iri



lan, ban hanh 12 nghi quyét va 2 quyét dinh theo thAm quyén quy dinh cua Hoi dong

quan tri, mot so ndi dung chinh nhu sau :

- Nghi quyét v& viéc ban tai san tai s6 80 Tran Pht, Da Nang.

- Nghi quyét v& viée xur Iy hang tén kho.

- Nghi quyét vé viéc xin chii truong mua 6 t6 va phuong an stt dung 10 dét tai Hoa

Minh cua Cong ty.

- Nghi quyét vé viéc xét giam luong toan cong ty tur thang 6 dén thang 8 nam

2018.

- Nghi quydt b6 sung Quy ché chi tiéu ndi b lan 1 nam 2018.

Cic thanh vién HDQT tham du ddy du céc cude hop HDQT, tra 1oi phiéu 1dy y kién

thanh vién HDQT béng vin ban va thuc hién nhiém vu cta thanh vién HDQT dung theo

quy dinh ctia phép luét, Diéu 1é cong ty.

3. Hoat dng gidm sit ciia HDQT dbi véi Tong Gidm doc:

Cin ctr vao Quy ché ndi bo cua cong ty ban hanh nam 2018 quy dinh cu thé quyén

han , nghia vu cling nhu moi lién hé gitta Hoi dong quan tri va Tong giam doc. Tai cac

cudc hop thuong ky, Hoi dong quan tri da kiém tra, danh gia két qua thuc hién nhiém

vu cua Tong gidm doc, ké hoach san xuat kinh doanh va cac van dé quan trong cta cong

ty.

Tong gidm dbc thuc hién dung theo ché do cac bao hang thang va hang quy , thuc

hién dung voi chie nang nhiém vu duoc quy dinh tai Quy ché nodi bd vé quan tri cong

ty.
4. Nhitng két qud dat dwoc :

4.1 Két qua san xudt kinh doanh ndm 2018 so voi ké hoach PHPCD:

Bdo cdo cua Hoi dong quan tri

= s K& hoach Thuc hién Ty 18 so voi |
i (Triéu dong) (Triéu dong) ké hoach
(1) 2) (3)=(2)(1)
Doanh thu thuan 260.000 256.004 98%
Loi nhuan sau thué chua phan phoi 3.600 203 6%
, 10%/vdn diéu
Mirc chia cd tire
1é/nam.
ot
2



Két qua kinh doanh ndm 2018 khong dat so vOi ké hoach da dugc PHDCD thuong
nién nam 2018 da thong qua do nhiéu ly do anh huong ma nhét 1a do qua trinh tai
xét GMP kéo dai, gy ngung tré san xuét ciing nhu ban hang. Luong cua toan thé
CBCNV cong ty bi giam trong 3 thang ngung san xudt tir thang 6 dén thang 8.
HDQT danh gia cao sy nd luc ctia Ban tong giam dbc va nguoi lao dong ctia cong ty
da toan tam toan y khéc phuc cac thiéu sot cua nha may GMP, déc biét la Ban Téng
giam doc da khén truong cong tac khic phuc, chiéu md nhan tai, moi chuyén gia vé
gbp vy, dao tao, hudng dan khac phuc dé dua nha may vao hoat dong trd lai vao
thang 10 nam 2018.
Do mure loi nhuén sau thué nam 2018 rt it nén HPQT trinh DPHDCD thong qua viec
khong chia cé tirc ndm 2018, chuyén loi nhun sang nam tai chinh 2019.
4.2 Hoan thién thé ché quan 1y :
- Hé théng cac Quy ché ctia Cong ty tiép tuc dugce bd sung, hoan thién.
- Céc td chuc doan thé trong Cong ty nhu Cong doan, Boan Thanh nién trong giai
doan kién toan dé hd tro tot hon cho sy phat trién cong ty.

5. Tha lao ciia Hpi dong qudn tri ndm 2018

Thuyc hién Nghi quyét cia Dai hoi dong ¢ dong 1an dAu nam 2018, mirc thu lao chi

tra cho HPQT la :
STT Chirc danh Chuyén trach Khong chuyén tréclﬂ
(dong/nguoi/thang) (d6ng/ngudi/thang)
1 | Chatich HBQT 40.000.000 6.000.000
2 Uy vién HDQT 4.000.000 |

Téng mitc chi tra th lao, lwong cho HDQT nam 2018 la : 628.804.250 dong
II. Phwong hwéng hoat dong nim 2019.

1. Cdc chi tiéu chinh.

STT Chi ti¢u S6 tién (Triéu dong)
1 Doanh thu thuan 220.000
2 | Loi nhuan trudc thué 3.000
3 Loi nhuan sau thué chua phan phéi 2.400
4 | Muc chia cd tire/von diéu 1&/nam 10%/ von diéu 1é

Bdo cdo cua Hpi dong quan tri



2. Cong tdc quan tri:

- Cht trong cong tac nhan sy, co ké hoach dao tao ning cao trinh d nang luc can
bd, két hop véi Ban didu hanh xdy dung chinh sach da ngd nguoi lao dong gidi
va tam huyét véi cong ty.

- Thuodng xuyén giam sat vi¢c thuc hién Nghi quyét Dai hoi ddng co dong, diéu
hanh hoat dong cua Ban Téng Giam dbc, kip thoi phat hién cac sai sot dé khac
phuc. Phat huy hon nita tinh tich cuc ctia bd may diéu hanh, ning cao tinh chu
dong, tinh than trach nhiém.

- Phéi hop voi Ban Téng giam dbc dé ra cac chién lugc trung han, dai han trong
nhiém ky tiép theo.
- Tiép tuc ra soat va hoan thién cac quy trinh, quy ché cho phu hgp véi thuc té, dua

trén co s& tuan thu chit ché cac van ban phéap luat hién hanh.

TM.HOI PONG QUAN TRI

Noi nhén : o kS

: DHBCH; -y ';'-)»-»7\\\CHU TICH
- HDbQT, BKS; <

- TK cong ty; ;

NGUYEN THANH LINH

Bdo cdo cua Hi dong quan tri



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUGQC TRUNG UONG 3 Poc lap - Tw do - Hanh phiic

Sé:.d./BC Da Néng, ngay 17 thang 04 nam 2019

BAO CAO KET QUA THUC HIEN NAM 2018 VA
KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh givi :  Dai héi dong cb dong Cong ty Cb phan Dugc trung wong 3

I. Tinh hinh thyc hién nim 2018:
1. Tinh hinh chung:

Nim 2018 12 nim khé khin coa cac doanh nghiép dugc Viét Nam noéi chung va cac

doanh nghiép san xuat dugc ndi ri€ng:

- Hé théng phép luat va cdc vin ban chuyén mén cua nganh dugc ngay cang siét chat,

rui ro trong san xuat kinh doanh cao.

- Céc doanh nghiép & nhém duéi ( trong d6 c6 Cong ty CP Duge Trung wong 3) canh

tranh khéc 1iét v& gi, nhidu san pham ban dudi gia thanh.

- Gi4 nguyén liéu ting manh do ty gia ting, nhidu nguyén liéu khong nhip dugc do

don vi cung cip ngimg san Xuét.
- Dai da sb cac doanh nghiép duge ndi dia déu giam doanh sb tir 10-30%.

‘ Véi Cong ty CP Dugec TW3 noéi riéng, ndm 2018 1a mot ndm day kho6 khan va thach
thire d6i v6i Ban Tdng giam ddc do Cong ty da tam dimg san xuét tai Nha may GMP theo
cong van sb 10086/QLD-CL cia Cuc quan Iy duge — Bo Y 1€ ngdy 5/6/2018 dé tién hanh
cOng tac khéc phuc; sita chita toan bd hé théng kiém soat chat lwong va co s& vt chét trong
vong 4 thang nhidm chuin bi céng tac tai xét GMP, bén canh d6 mét s6 mit hang c6 doanh
s6 cao da hét han sé dang ky nhung chua thé dang ky mai hodc gia han lai. Vi vay, Ban
Téng giam dbc cing toan th8 CBCNV Cong ty vira phai tip trung x4y dung ké hoach va
trién khai stra chita nha may, huén luyén dao tao nhan luc, tai co cau lai san xuét, ddu tu
thiét bi san xuét, thiét bi kiém nghiém ... dé dap g yéu cau chuyén mon, vira phai sép xép,
bé tri va 6n dinh lai tinh hinh san xuit, kinh doanh. Tuy Ban Téng giam dbc da rat nd luc dé
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diéu hanh dwa Cong ty vuot qua nhitng kho khin trén nhung két qua hoat dong sén Xuat
kinh doanh nim 2018 vin khong dat dwgc nhu ké hoach dd d2 ra.
2. Cdc mqdt dat dwgc: Voi nhitng kho khin ké trén, nam 2018 Cong ty di nd lyc va
dat duoc mot sé thanh quéa nhat dinh:

- Vi viéc ngay cang chuin hoéa quy trinh quéan ly, mua s&m vat tu, chinh sach ban
hang, thuc hién céc chinh sich tiét kiém hop ly d3 mang lai cho cong ty lgi nhuin
trwdc thué tir hoat dong kinh doanh 12 307 triéu ddng. Cong tac an sinh x& hoi, duy tri
viéc lam, chim lo doi séng ngudi lao dong duge dam bdo, thu nhip binh quén 5,3
triéu ddng/ nguoi/ thang.

- T chitc md rong nha may, bd sung thiét bi san xuit, ndng cao cong suit nhi may
ddng thoi cung b lai toan b nha may va di dugc doan kiém tra, danh gid ciia Cuc
quan ly dugc —Bo Y t& xem xét va két luan dat tiéu chuén tai cdp gidy chiing nhén
GMP-WHO.

- Poan kiém tra ciia Kiém toan nha nudc vao 1am viéc va danh gid co ban cic hoat

dong quan ly, tai chinh ké toan dam bao.
3. Nhitng han ché con ton tai:

- Kénh ban hang OTC phat trién chim, vin chua da dé tao dugc thé 6n dinh cho doanh
nghiép.

- Thanh lap chi nhéanh Thing Long nhim diy manh ban hang tai thi trudng ¢ mién béc
tuy nhién van chua that sy dat Kkét qua tdt.

- Céc mit hang c6é doanh s6 16n dang dan bi thu hep do gin hét s6 dang ky va cac quy

dinh vé& dang ky thudc ngay cang chit ch& hon.

- Nha may nho, cong sué‘_t thiét bi thép, chu yéu lam tha cong nén gia thanh qua cao,

khong du sirc canh tranh.
- Chua c6 san pham dic trung, ddy ciing 1a vén @& 1anh dao ludn trin trd.
- Hé théng phan phdi chi phi cao, ngudn hang thiéu va khong 6n dinh.

- Khong co ngudn lyc cho nghién ctru phat trién.
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I1. Tinh hinh thuc hién ké hoach san xuat kinh doanh nim 2018:

1. Mot s chi tidu sdn xudt, kinh doanh thwce hié¢n trong ndm 2018

Don vi tinh: Triéu dong

Ty I€ so
2 Thwe hi€én | Thwe hién | voi
Stt Ehic] pim 2017 | ndm 2018 | nim
2017
1 | Doanh thu ban hang va cung cap dich vu 248.418 261.899 | 105%
2 | Cac khoan giam trir doanh thu 3.331 5895 | 177%
3 | Doanh thu thuan = (1) - (2) 245087 | 256.003 | 104%
4 | Gia vén hang ban 205.083 226.700 | 110%
5 | Loinhugn gop = (3)-(4) 40.004 | 29302| 73%
6 | Doanh thu hoat déng dau tu tai chinh 396 191 | 48%
7 | Chi phi tai chinh 2.116 3.755 | 177%
8 | Chi phi ban hang 18.208 9299 | 51%
9 | Chi phi quéan ly doanh nghiép 18.543 16.283 88%
¢ | Loi nhugn thuan tir hoat dong kinh doanh |
=(5)+(6)-(7)-(8)-(9) 1.533 156 | 10%
11 | Thu nhap khac 4.678 242 | 52%
12 | Chi phi khac 0 91
13 | Tong lgi nhudn trude thueé = (10)+(1 D-(12) 6.211 307 49%
14 | Thué thu nhap DN phai ndp 1.483 104 7%
15 | Loi nhuén sau thué =(13)-(14) 4778 203 4%

&  Chi tidu v& doanh thu thuin nim 2018: 256 ty dong, dat 104,45% so voi

nim 2017, tuy nhién chu yéu do doanh thu hang uy thac nhap khau trong ndm qua ting
manh nhung su ting 1én nay khong anh huong nhiéu dén loi nhuan chung vi lgi nhuan
mang lai tir doanh thu nay rat thip. Con doanh thu hang san xuét ciia Cong ty chi dat
51 ty ddng, bang 44% ké hoach d& d& ra, do chiju &nh huong 16n tir viéc tam dung san
xuat trong thoi gian dai va nhidu sb dang ky cua cac mat hang chu lyc cia Cong ty hét
han d4 1am gian doan viéc cung tmg hang hoa dén khach hang dan dén mat thi truong

va nhiéu khach hang.
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& V& chi phi: cac khoan chi phi trong nim vira qua cua Cong ty ciing da tang
dang ké. Bé tdn tai va phat trién, nim 2018 Cong ty ciing da ky hop ddng dau tu hon
6,4 ty ddng dé mua sim nhiéu trang thiét bi, may méc dé phuc vu hoat dong san xuét
kinh doanh, trong d¢6 nim 2018 da thanh toan cho nha cung cép 3,6 ty dong va phin
con lai s& thanh todn trong ndm 2019. Chi phi déu tu khéc phuc cho cong tac tai xét
GMP dé gitip nha méy hoat dong tr& lai binh thuong cling kha 16n hon 2,4 ty dong,
gbm: Sira chita, cai tao ning cAp co so ha ting nha mdy, phong kiém tra chét lwgng,
kho theo tidu chudn, mua sém may moc, trang thiét bi , hoa chét phuc vu san xuét , chi
phi dao tao, tap huén theo nguyén tic thuc hanh san xuét, kiém nghiém va bao quan

thudc tdt.
2. Kién nghi véi Téng Cong ty Dugc Viégt Nam — CTCP:

- Gitp chi dao Cong ty vé dinh hudng chién lugce cho 3-5 ndm t6i do nha may tai 115
Ngb gia tw chi hoat dong dugc t6i da chua téi 3 nam. hé thong thiét bi phu trg va mot
s thiét bi san xudt da rat xudng cép, ludn rinh rap nguy co dimg san xudt (hé théng
HVAC, didu hoa, kho lanh...) va thay thé, sita chira s& kh4 ton kém (3-5 ty dong).

- Khong thé trién khai dau tu s6 dang ky méi do thdi gian, chi phi ciing nhu néng lyc
chuyén mén va thiét bi khong phtt hop.

. Dhu tu du 4n Hoa Minh lam ting chi phi (v6i muc dich 1au dai dé gitr dat tranh bi thu

" hdi) trong vong 3 nim nén khong thé phat huy hiéu quéa dé c6 1ai.

- Tinh hinh tai chinh mit can ddi nghiém trong, chi phi 1i vay chiém ty trong cao do
phai vay gén nhu toan bd @& phuc vu hoat dong san xuét kinh doanh, trong 6 13i vay
trung han kha nhiéu.

- Khéng c6 ngudn lyc va dinh hudng trong cong tac nhén sy dap ing yéu cau do hrong
thip, khong du thoi gian d2 dao tao, cung cb.

IMI. Ké hoach SXKD nim 2019:

1. Pic diém tinh hinh:

a. Thudn lgi
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- Pa cung cb lai nha may dat tiéu chudn, cong suét t6i da ting 50%.

- Doi ngii chuyén mon tiép tuc dugc dao tao theo ké hoach.

- Tranh tht dugce sy ung hd gitip d& cua Tdng Coéng ty Dugce Viét Nam — CTCP.

b. Kho khdn

- Thiéu san phém c6 strc canh tranh, gia thanh cao, lgi nhuén thép, chi phi cao.

- Co cAu td chirc, thoi quen cia CBCNV ciing nhu trinh 49, nang suét lao dong thap,

tinh ky ludt va hop tac ndi b yéu.

- Thi€u ngudn lyc tai chinh.

- Hé thdng cac vin ban chuyén mén ngay cang sict chit, rui ro trong san xuat va kinh

doanh cao.

- Chua c6 chién luge dinh hudng 14u dai trong giai doan thoai von.

2. Ké hoach san xuat kinh doanh nim 2019:

Don vi tinh: Triéu déng

Stt Chi tiéu Thuc hién | Kéhoach | Ty I¢ so véi
2018 2019 “a‘;}yf;"s

|1 | TONG DOANH THU 256.003 220.000 86

Trong d6: Doanh thu hang san Xuét 51.139 80.000 156

2 | TONG LOI NHUAN TRUGC THUE 307 3.000 977

ti(ynihn;g:fglh thuan tir hoat dong sin xuét 156 5 200 1795

Loi nhuéan khéc 151 200 133

3 | LOI NHUAN SAU THUE 203 2.400 1182
4 |cOTUC 0%/nam 10%/nam

3. Cac giai phap thyc hién:

a. Nhiémvu:

- Cung cb san xuat va quan trj chat lwong dam bao.

- Xay dung, tai co cAu hé thdng kinh doanh cho phu hop véi quy md va néng luc.
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Quan tri tbt rii ro tai chinh, trong yéu la cdng no va tiet giam chi phi.
Phat huy va day manh san xuat, phén phoi cac san pham hién co.
B#o toan von, cAn doi thu chi, 6n dinh nhén sy.

Bam sat ké hoach san xuét, kinh doanh dong thoi tim giai phap thdo g& kho khin

thuc hién ké hoach cu thé.

Trién khai du 4n 2 khu dét tai P. Hoa Minh, Q. Lién Chiéu, Tp. Da Ning d¢ tranh bj
thu héi.

b. Gidi phdp thuc hién

Tang cuong cong tac dao tao, huén luyén, tuyén dung nhén sy dap ung tdt cong tac

chuyén mon, nghiép vu.

e Daio tao tai chd, thué gidng vién vé dao tao.

e Cir di dao tao tai cac co s& uy tin.

e Tiép tyc tuyén dung can bd chuyén mén du nang luc béang chinh sach thu hut

nhén tai.

T4 chirc lai hé théng kinh doanh, phan phdi v6i san pham méi ¢6 chinh sich phat
tridn va co ché riéng:

e Co cAu lai td chirc va chinh sach ban hang.

e Ting cudng tim dbi tac uy tin, du nang luc @ phan phdi tron 16, doc quyén
san phdm hodc san xuét gia cong dé phat huy tdi da cong suit nha may.
Xay dung lai quy ché chi tra lwong, quy ché vé danh gia nhan vién theo KPI.
Cing ¢ danh muc san phim thude, thuc phim chitc ning ma cong ty da va dang
dwogc cdp, dam bao chét lugng, ting ning sudt va giam hu hao ddng thoi ha gia thanh
san pham.
Xay dung ké hoach quén tri tai chinh chu dong, tiét kiém ddng thoi chi trong ra sodt,

danh gia rui ro, chu dong xu ly ton dong ve hang hoa, cong ng.
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- Tién hanh nhitng thi tuc cudi cing dé trién khai dy 4n tai khu dat Hoa Minh, tranh
thi sw gitip d& cia Tdng cong ty Duge Viét Nam — CTCP va ddi tac dé c6 nguon
tai chinh thuc hién dy an kip han chot.

- Xin co ché va sy gitip d& ciia Téng Cong ty Duge Viét Nam — CTCP va Hoéi dong

quén tri Cong ty vé viée ting cudong ngudn lyc ti chinh dam bao thye hién ké hoach.

TM‘ BAN TONG GIAM POC

GIAM POC
Noi nhin
- Tong Cong ty Dugc Viét Nam — CTCP;

- HDQT; ) - =
- S/E'if: Pho tdng gidm déc; \/ e
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
JC.TRUNG UONG 3 Poc lap - Tw do - Hanh phic

\05/BKS Pa Néng, ngay 17 thang 04 ndm 2019.

O CAO HOAT PONG BAN KIEM SOAT
CONG TY CO PHAN DUQC TRUNG UONG 3

Kinh goi: Dai hoi ddng C6 déng Cong ty C6 phan Dwgce Trung Uong 3

- Cdn ctr chikc ndng, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Ludt
doanh nghiép va Diéu 1¢é hoat dong Cong ty;

- Can cir tinh hinh hoat dong va bdo cdo tai chinh ném 2018 cia Cong ty Co
Phén Duoc Trung Uong 3 dd dwoc kiém todn boi Cong ty TNHH KPMG.

Ban Kiém soat Cong ty xin bao cao Dai hoi dbng cb dong tinh hinh va két qua

hoat dong ctia Cong ty trong ndm 2018 véi cac ndi dung nhu sau:

L

1.

HOAT PONG CUA BAN KIEM SOAT:
Co chu tb chirc Ban kiém soat:
Ban kiém soat Cong ty hién c6 03 thanh vién da dugc dé cir tai Dai hoi dong )
dong thuong nién ndm 2018:
- Ba Tran Thi Minh - Truéng ban
- BaHaLan Anh — Thanh vién
- Ong Duong Truong Sinh — Thanh vién
Trong dé. 02 thanh vién dang cong tac tai Cong ty va Ba Ha Lan Anh cong tac
tai Tong cong ty Dugc Viét Nam — CTCP.
Hoat dong ciia BKS nam 2018

e Kiém tra, gidm sat tinh hinh thyc hién ké hoach san xut kinh doanh; giam sat
theo doi viéc thuc hién cac Nghi quyét ctia Pai hoi dbng c¢d dong nim 2018;
giam sat vi¢c tuan tha Piéu 1& Cong ty, phap luét Nha nudc, cac quy ché quan
tri ndi bd cua cong ty.

e Xem xét cac bao c4o tai chinh, bdo cdo tinh hinh san xuét, kinh doanh ctia Cong
ty; ph01 hop véi cac phong ban chirc ndng clia Cong ty giam sat : Cong tac quan
ly, diéu hanh, cong tac dau tu xay dung co ban, cong tac ké toan, lap bao céo tai
chinh, cong tac ky két thuc hién thanh ly hop dong, thu hoi cong ng..

e Tham gia cac budi hop ctia Ban Lanh dao Cong ty C& phan Duoc Trung Uong 3
vé k& hoach kinh doanh hang ndm va bdo céo tinh hinh thyc hién két qua kinh
doanh.

e Tham dy cac cudc hop Hoi dong quan tri, hop dinh ky, dot xuét khi nhan duge
thu moi; phdi hop véi Hoi ddéng Quan tri, Ban Tong giam dbc trong viéc sira doi
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céi tién co cdu quan 1y, diéu hanh hoat dong san Xuét klnh doanh, quan Iy vén
cht s& hitu v&i muc dich béo toan von.

II. SU PHOI HOP GIUA BAN KIEM SOAT VOI HOI PONG QUAN TRI, BAN
TONG GIAM POC

e BKS dugc cung cap céc thong tin vé cac nghi quyet quyét dinh cta Hoi dong
quan tri, tham gia tat ca cac budi hop thuong ky va bét thuong ctia HDQT.

e Ban kiém soat da phdi hop véi Hoi ddng quan tri, Téng giam ddc trong viéc
trong xdy dung cac quy ché quy dinh tai Cong ty

111 CONG TAC QUAN LY, PIEU HANH CUA BAN TONG GIAM POC

1. Céng tac quan ly diéu hanh:
- B6 sung ban hanh céc qui trinh, qui dinh qui ché phuc vu cong téc quan ly
SXKD cua Cong ty.
- Ban diéu hanh nghiém tdc chi dao trién khai thuc hién céc kién nghi ctia Poan
thanh tra tai cap GMP
- Chi dao cong téu’:‘ dau tu xay dung Nha may, bd sung, thay thé, mua sim may
moc thiét bi cai tién qui trinh Nha may.

2. Hoat dong diu tu:

- Cong ty da dau tu sira chita Nha may phu hop v6i thue trang, mua sim mot sd
may moc thiét bi da dua vao st dung, mot s6 con chd nghiém thu.

- Cong ty da thuc hién hop dbng mua sam trang thiét bi, phuong tién van
chuyén 6,4 ty dong.

3. Cong tac khac:

- Sau khi cung cb cong tac san Xuét, ban didu hanh da ct mot so can bd di tap
huén thém chuyén mon va moi mot s6 can bo c6 chuyén méon vé lam thoi gian.

- Tién luong va ché d6 chinh sach thuc hién ding qui dinh, khong ng luong bao
hiém hay chinh sach d6i voi ngudi lao dong.

IV.CONG TAC QUAN LY, PIEU HANH CUA HPQT
- HPQT t6 chirc hop dinh ky danh gia két qua hoat dong san xuét kinh doanh
ting thoi ky.
- Cac nghl quyét lanh dao didu hanh déu thong qua hop HPQT; Nhiing viéc gip
rat Hoi dong quan tri cht dong xin y kién cac thanh vién bang vin ban va ban
hanh nghi quyet
- HDQT da dua ra céc chi tiéu san xuit kinh doanh trong ndm, nhung chua c6

cac bién phap cu thé, cac dinh hudng chién lugc cho cong tac quin ly diéu
hanh.

V. TINH HINH HOAT PONG TAI CHINH VA KET QUA SAN XUAT KINH
DOANH CUA CONG TY NAM 2018:

1. Tinh hinh hoat dong tai chinh ciia Cong ty:
e Tét ci cac hoat dong tai chinh ctia Cong ty phi hop véi dang ky kinh doanh.




e (Cong tac tai chinh ké toan cua cong ty tuan thi cac quy dinh vé ké toan, kiém

toan Viét Nam.

e Hoat dong tai chinh c6 Kiém toan Nha nuéce vao kiém tra thang 7/2018.

e (Cong ty da thué Cong ty kiém toan doc 1ap 1a Cong ty TNHH KPMG kiém toan

bao cao tai chinh nam 2018.

e (Cbng ty co ban da thuc hién ding quy dinh cua luat ké toan, ché do ké toan,

chudn muc ké toan Viét Nam ddng thoi phu hop voi hoat dong san xuét kinh

doanh cuia Cong ty. Viéc lap, luan chuyén st dung chimg tur ké toan dam bao

hop phap, hop ly, hop I€.

e Nhin chung, bdo céo tai chinh ndm 2018 ctia Cong ty dugc kiém toan da phén

anh trung thuc, hop 1y tinh hinh tai chinh tai ngay 31/12/2018.

2. Bao cao danh gia két qua hoat dong dat dwoc niam 2018:

Sau khi xem bdo cdo tinh hinh san xuét kinh doanh ciia Cong ty nam 2018, Ban

kiém so4t nhat tri v4i cac ndi dung trong bao cdo véi so ligu nhu sau:

" Ty 1€ (%)

T Thyc Ke Thwe | Thyc hién 2018
T Chi tiéu PVT hién | hoach | hi¢n

2017 2018 2018 KH TH

2018 | 2017
1. | Von dicu 1¢ Ty ddng | 17,5 17,5 17,5 100 100
2. | Doanh thu thudn Ty dong | 245 260 256 98,5 | 104,5
3. | Loi nhuén trudce thué | Ty dong | 6,21 4,5 0,307 6,8 4.9
4. | Loinhuan sauthué | Ty dong | 4,73 3.6 0,203 5,6 4,3
5. | Ty 1& chia cb tuc g
/DL /nim . > " g . 2

Trong nam 2018, Doanh thu hop nhit co ban gan hoan thanh ké hoach dé ra dat

98,5% so ké hoach, va c6 ting trudng so véi nam 2017 12 4,5%. Tuy nhién céac chi tiéu

hop nhat khac chua hoan thanh, lgi nhuén sau thué nim nay la 203 triéu ddng chi dat

6,8% so véi ké hoach dé ra. Loi nhudn giam manh khong dat ké hoach dé ra co nhidu

nguyén nhan do Nha may dong cua khic phuc cho viéc tai xét GMP, nhung céi chinh van

do doanh thu hang san xuAt khong dat, chi phi tai cong ty cao 1ai gdp khong du trich 1ap,




4

bu cac khoan chi va cac khoan khéc, nhung cong ty van tich cuc nd luc dam bao cong &n
viéc lam thuong xuyén cho nguoi lao dong.

Mot sb chi tiéu trong BCTC con ton dong:

No xAu va kho doi Cong ty C6 phan Pharmaland( dé 14p thu tuc phép 1y khdi kién
nhung chua giai quyét xong tong ) va cong ng hang san xuét cii tai CN Ha Noi (da trich
lap du phong con 424 triéu dong).

Mdt sé bao bi mang in cii ton kho ma sb dang ky da hét 1a : 356 triéu dong

V& bd phan kinh doanh: CN Théng Long tai Ha N¢i thanh 1ap tir thang 2/2018 dén
nay theo bao céo tai chinh Doanh thu hoat dong thip, ton kho 16n hiéu qua kinh doanh
khong ¢o.

3. Ké hoach hoat dong san xuét kinh doanh nim 2019:

- Ban diéu hanh va HPQT da xay dung ké hoach san xuét kinh doanh nim 2019 véi

cac chi tiéu nhu sau:

TT Chi tiéu PVT K& hoach 2019
1. | Doanh thu Ty dong 220
2. | Loi nhuan truée thué Ty dong 3,0
3. | Loi nhuén sau thué Ty dong 2,4
4. | Ty 18 chia c6 tirc /VDL/nam % 10

VI. KIEN NGHI CUA BAN KIEM SOAT:

- HPQT chua quyét liét dua ra cac giai phap tich cuc théo g& cac kho khédn vuong
mac trong nam.

- HDQT c¢6 bién phap xtr ly dut didm cac ton dong, ¢6 dinh hudng hoat dong kinh
doanh hang san xuét dugc lau dai, 6n dinh.

- Hién hé thdng kinh doanh hang san xuét dang tri tré, HDQT can quyét liét chi dao
Ban didu hanh dua ra céc quyét sach uu tién thac ddy m& rong md hinh kinh doanh
hang san xuat phit hop.

- Xay dung cac dinh mirc kinh té cu thé 1am can ctr dé kiém tra, kiém soat.

" Céc dy toan cong tac diu tu mua sim cin dugc ban bac phdi hop va can nhic giita

Ban diéu hanh va HPQT dé nang cao hiéu qua kinh té.
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- Cong tac tai chinh ké toan dugc thuc hién phan tich kip thoi cung cAp nhitng thong
tin httu ich cho 1anh dao.

- X4y dung quy trinh phéi hop, trao d6i thong tin va luan chuyén chtng tir ké toan
gitta cac bd phéan truc thudc dam bao chi phi va cong ng dugc ghi nhan d'?ly du,
chinh xac va dung ky. C6 ké hoach cong tac kiém tra giam sat thudng xuyén cong
tac tai chinh ké toan ctia chi nhanh tryc thudc dam bao nguyén tdc hach toan kinh
doanh dung qui dinh.

- Ban didu hanh xem xét hiéu qua kinh doanh tai chi nhanh Thing Long va co ké

hoach quan 1y phu hgp, dat hiéu qua kinh doanh.

VIL KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT:
- Xay dung ké hoach 1am viéc nam 2019.
- Giam sat tinh hinh thuc hién nghi quyét ctia Dai hoi dong cb dong, giam sat tinh
hinh trién khai thuc hién ké hoach nam 2019, gidm sat viéc trién khai cac chién
lugce va dinh huéng Cong ty.
- Xay dung ké hoach tap hudn, tham gia cdc 16p dao tao nang cao trinh d§ chuyén

mon lién quan dén cong tac ki€ém soat.

Trén ddy la bdo cdo kiém sodt Cong ty kinh trinh Dai hoi dong Co dong.

Trén trong./.

T/M BAN KIEM SOAT

Noi nhéin: Trwéng ban
-HPQT, BTGD;
-Luu: VT, BKS. W

Tran Thi Minh
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Cong ty Cb ‘phz‘"ln Dugc Trung Uong 3
Thong tin ve Cong ty

Gidy Chirng nhan ) 0400102077
Ping ky Doanh nghiép so 0400102077

ngay 25 thang 3 nam 2015
ngay 23 thang 5 nam 2017

Gidy Chimg nhan Déng ky Doanh nghiép cita Cong ty da duoc diéu chinh nhiéu 14n, va 1an diéu chinh
gan day nhat la Giay Chung nhan Dang ky Doanh nghiép s6 0400102077 ngay 23 thdng 5 nam 2017.
Giay Chung nhan Déang ky Doanh nghiép va céc ban diéu chinh do S& Ké hoach va Pau tu Thanh

phd Da Néng cap.

Hi ddng Quan tri Ong Nguyén Thanh Linh
Ong Nguyén Dirc Thing
Ong Truong Thoai Nhan
Ong Nguyén Vin Thao
Ba Vo Kim Hu¢

Ban Téng Giam déc (;)ng Nguyén Dirc Thang
Ong Truong Thoai Nhan

Ong Vii Tam Khoi

Tru sé dang ky S6 115 duong Ngb Gia Tu
Quan Hai Chau
Thanh phd Da Néng
Viét Nam

Cong ty kiém toan Cong ty TNHH KPMG
Viét Nam

Chu tich
Uy vién
Uy vién
Uy vién
Uy vién

Téng Giam dbc

Phé Tong Gidm dbc
kiém K¢ toan truéng
Ph6 Tong Gidm dbc

S\ OX Mo NN\



Cong ty C6 phin Dugc Trung Uong 3
Bdo c4o clia Ban Tong Giam doc

Ban Téng Giam d6c Cong ty C4 phin Dugc Trung Uong 3 (“Céng ty”) trinh bay b4o c4o nay va bio
céo tai chinh dinh kém ctia Cong ty cho nam keét thiic ngay 31 thang 12 nam 2018.

Ban Téng Giam dbc Cong ty chiu trach nhi¢m 18p va trinh bay trung thuc va hop 1y béo cdo tai chinh
theo cdc Chudn myc Ké toan Viét Nam, Ché d6 K& toan Doanh nghiép Viét Nam va céc quy dinh
phép 1y c6 lién quan dén viéc 1ap va trinh bay bao co tai chinh. Theo ¥ kién cia Ban Téng Giam déc

Cong ty:

(a) bdo céo tai chinh dugc trinh bay tir trang 5 dén trang 34 da phan anh trung thyc va hop ly tinh
hinh tai chinh cua Céng ty tai ngay 31 thing 12 ndm 2018, két qua hoat dong kinh doanh va
luu chuyén tién té cia Coéng ty cho ndm két thiic ciing ngay, phit hop véi cac Chudn muc Ké
toan Viét Nam, Ché d¢ Ké toan Doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan
dén viéc 1ap va trinh bay béo céo tai chinh; va

(b)  taingay lap béo céo nay, khong c6 Iy do gi dé Ban Tong Giam ddc Cong ty cho ring Cong ty
s& khong thé thanh toan cac khoan ng phai tra khi dén han.

i ngdy l1ap béo cdo nay, Ban Tong Giam dbc Cong ty d phé duyét phat hanh béo céo tai chinh dinh

"ong Gidm doc

Da Néng, ngay 27 thang 3 nam 2019

e, NN

—
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KPMG Limited

46" Floor, Keangnam Landmark 72
E6 Pham Hung Road, Me Tri Ward
South Tu Liem District, Hanoi, Vietnam
+84 (24) 3946 1600 | kpmg.com.vn

BAO CAO KIEM TOAN POC LAP

Kinh gtri cac Co dong
Céng ty C6 phin Dwoc Trung Uong 3

Chung t6i da kiém toan béo cdo tai chinh dinh kém clia Céng ty C& phan Dwoc
Trung UWong 3 (“Cong ty”), bao gém bang can dbi ké toan tai ngay 31 thang 12 nam
2018, béo céo két qué hoat dong kinh doanh va bdo cédo lwu chuyén tién té lién
quan cho nam két thic cung ngay va céc thuyét minh kém theo dwoc Ban Tdng
Giam dbc Cong ty phé duyét phat hanh ngay 27 thang 3 nam 2019, dwoc trinh bay
tlr trang 5 dén trang 34.

Trach nhiém cda Ban Téng Giam déc

Ban Téng Giam déc Céng ty chiu trach nhiém lap va trinh bay trung thurc va hop Iy
béo céo tai chinh nay theo cdc Chudn muc Ké toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap ly 6 lién quan dén viéc lap va trinh
bay bao cao tai chinh, va chiu trach nhiém ve kiém soat ndi bd ma Ban Tong Giam
dbe xac dinh la can thiét d& dam bao viéc lap bao cdo tai chinh khong cé sai sét
trong yéu do gian lan hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém cta ching t6i Ia dwa ra y kién vé bao céo tai chinh nay dwa trén két
qué kiém toan cla ching téi. Ching t6i da thwe hién cong viéc kiém toan theo céc
Chudn muc Kiém todn Viét Nam. Cac chudn muc nay yéu cau ching tai tuan thi
chudn muc va céc quy dinh vé dao dirc nghé nghiép va lap ké hoach va thuc hién
cudc kiém toan dé dat dwoc sw ddm bao hop ly vé viéc lieu béo céo tai chinh co
con sai s6t trong yéu hay khong.

Céng viéc kiém todn bao gébm viéc thuc hién céc th tuc nham thu thap cac bng
chirng kiém toén vé céc sb liéu va céc thuyét minh trong béo cdo tai chinh. Cac thi
tuc dwoc Iwa chon dya trén xét doan cla kiém toan vién, bao gdbm danh gia rdi ro
c6 sai sét trong yéu trong bdo céo tai chinh do gian lan hoac nham l1an. Khi thwe
hién cac danh gia rli ro nay, kiém toan vién xem xét kiém soat ndi bo ciia Cong ty
lién quan t&i viéc 1ap va trinh bay bao céo tai chinh trung thwe va hop ly nham thiét
ké céc thi tuc kiém toan phu ho’p v&i tinh hinh thue té, tuy nhién khéng nham muc
dich dwaray k|en vé hiéu qué cla kiém soat ndi bo clia Cong ty. Cong viéc kiém
toan ciing bao gébm viéc danh gia tinh thich hop cla céc chinh sach ké toan dwoc
ap dung va tinh hop ly clia cac wdc tinh ké toan clia Ban Téng Giam dbc Cong ty,
cling nhw @anh gia viéc trinh bay tdng thé béo cdo tai chinh.

Chdng t6i tin rang cac bang ching kiém toan ma chung t6i thu dwoc la day dd va
thich hop lam co s& cho y kien kiem toan cla chiing t6i.

KPMG Limited, a Vietnamese one member limited liability company and 3
a member firm of the KPMG network of independent member firms

affiliated with KPMG International Cooperative ("KPMG International”),

a Swiss entity.
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Y kién cua kiém toan vién

Theo y kién clia ching t6i, bdo céo tai chinh da phan &nh trung thue va hop ly, trén céc khia
canh trong yéu, tinh hinh tai chinh clia Céng ty Cé phan Dwoc Trung Uong 3 tai ngay 31
thang 12 nam 2018, két qua hoat déng kinh doanh va Iwu chuyén tién té cho ndm két thic
cling ngay, pht hop véi cac Chudn muc Ké toan Vit Nam, Ché d6 Ké toan Doanh nghiép
Viét Nam va céc quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay béo céo tai chinh.

Van dé can nhan manh - théng tin so sanh
Chuing t6i khéng dwa ra y kién ngoai trir nhwng Iwu y ngwdi doc t¢i Thuyét minh s6 33 cia
bao cdo tai chinh dé cap den viéc so liéu so sanh tai ngay 1 thang 1 nam 2018 va cho nam

két thic ngay 31 thang 12 ndm 2017 da dwoc diéu chinh lai theo két qua kiém toan cla
Kiém toan Nha nwoc.

Coéng ty TNHH KPMG

CONG TY
TRACH NHIEW {1y Hay

Dam Xuan Lam

y-ehtrg nhan dang ky hanh nghé Gidy chirng nhan d&ng ky hanh nghé
kiém toan s6: 0306-2018-007-1 kiém toan s6: 0861-2018-007-1
Phé Téng Gidm déc

Ha No6i, ngay 27 thang 3 nam 2019
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Cong ty C6 phan Dwoc Trung Uong 3

Bang can ddi ké toan tai ngay 31 thang 12 nim 2018

TAI SAN

Tai san ngin han
(100 =110 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tién

Cic khoan phai thu ngin han
Phai thu ngén han cua khach hang
Tra truéc cho ngudi ban ngén han
Phai thu ngén han khéac
Du phong céc khoan phai thu
ngan han khé doi

Hang ton kho
Hang t6n kho i
Du phong giam gid hang ton kho

Tai san ngin han khic
Chi phi tra trudc ngan han
Thué gi4 tri gia tang duoc khau trir
Thué va céc khoan khac phai thu
Nha nudc

Tai san dai han
(200 =220 + 240 + 260)

Tai san c6 dinh
Tai san c¢b dinh hiru hinh
Nguyén gid
Gid tri hao mon lity ké
Tai san c¢b dinh v6 hinh
Nguyén gid
Gid tri hao mon lity ké

Tai san dé dang dai han
Xay dung co ban d¢ dang

Tai san dai han khac
Chi phi tra trudc dai han

TONG TAI SAN (270 = 100 + 200)

Ma
i)

100

110
111

130
131
132
136

137

140
141
149

150
151
152

153

200

220
221
222
223
227
228
229

240
242

260
261

270

Miu B 01 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Thuyét
minh

AN W

14

10

11

12

31/12/2018
VND

118.510.987.627

5.407.596.998
5.407.596.998

70.827.175.861
68.855.408.466
1.910.091.092
1.487.491.642

(1.425.815.339)

1/1/2018
VND
Pa diéu chinh lai

155.034.500.655

18.432.308.812
18.432.308.812

89.696.113.558
87.011.853.380
1.540.634.735
2.589.011.082

(1.445.385.639)

40.577.460.521  45.640.816.800
40.775.312.735  46.635.266.305
(197.852.214) (994.449.505)
1.698.754.247 1.265.261.485

; 41.681.833

1.164.679.961 811.475.091
534.074.286 412.104.561
12.425.912.817  10.184.840.492
8.684.053.826 7.997.830.441
8.668.623.723 7.962.400.334
29.496.900.669  27.918.021.927
(20.828.276.946)  (19.955.621.593)
15.430.103 35.430.107
210.000.000 210.000.000
(194.569.897) (174.569.893)
1.434.000.000 -
1.434.000.000 :
2.307.858.991 2.187.010.051
2.307.858.991 2.187.010.051
130.936.900.444  165.219.341.147

Cdc thuyét minh dinh kém la bg phén hop thanh ciia bdo cdo tai chinh nay



Cong ty C phin Dugc Trung Uong 3

Béng cAn doi ké toan tai ngay 31 thang 12 niim 2018 (tiép theo)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)

No ngén han
Phai tra nguoi ban ngén han
Ngudi mua tra tién trude ngén han
Thué va c4c khoan phai nop Nha nude
Phai tra nguoi lao dong
Chi phi phai tra ngin han
Doanh thu chua thye hién ngén han
Phai tra ngén han khac
Vay ngén han
Quy khen thudng, phuc loi

No¢ dai han
Vay dai han

VON CHU SO HU'U (400 = 410)

Vén chii s hiru

Vén g6p ciia chi s& hitu

- Co”: phiéu phé théng c6 quyén
biéu quyét

Cb phiéu quy

Quy dau tu pht trién

Loi nhudn sau thué chua phan phéi

- LNST chuwa phdn phoi dén cudi nam
trude

- LNST chua phdn phdi ndm nay

TONG NGUON VON
(440 =300 + 400)

Truong Thoai Nhan
Ké toan truong

SO

300

310
311
312
313
314
315
318
319
320
322

330
338

400

410
411

411a
415
418
421

421a
421b

440

MA4u B 01 —- DN

(Ban hémh theo Théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

Thuyét 31/12/2018
minh VND
109.465.847.120

107.914.027.120
13 77.152.346.647
4.501.721.316

14 122.833.238
1.083.892.166
250.080.195
2.597.143.677

15 7.195.773.322
16(a) 13.888.699.758
17 1.121.536.801
1.551.820.000

16(b) 1.551.820.000

1/1/2018
VND
Pa dieu chinh lai

142.246.582.596

142.246.582.596
108.264.677.071
2.656.556.397
207.448.429
1.927.588.971
296.078.624

6.417.738.969
21.354.957.334
1.121.536.801

21.471.053.324  22.972.758.551

18 21.471.053.324  22.972.758.551
19 17.500.000.000  17.500.000.000
17.500.000.000  17.500.000.000
(238.680.000) (167.280.000)

21 898.744.210 898.744.210
3.310.989.114 4.741.294.341
3.108.454.173 15.000.000
202.534.941 4.726.294.341
130.936.900.444  165.219.341.147

Cdc thuyét minh dinh kém I bé phdn hop thanh cia bdo cdo tai chinh nay



Cong ty Cfi phin Dwoc Trung Uong 3 ]
Bio cdo két qua hoat dong kinh doanh cho nim két thic ngay 31 thang 12 nim 2018
Mau B 02 - DN

(Ban hénh theo Thong tw s6 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

Mia Thuyét 2018 2017
s6  minh VND VND
Pa dieu chinh lai
Doanh thu ban hang va cung cip dich vu 01 23 261.899.276.775 240.202.766.794
Cac khoan giam trir doanh thu 02 23 5.895.746.256 3.330.723.674
Doanh thu thuin vé ban hang va cung
cAp dich vu (10 = 01 - 02) 10 23 256.003.530.519  236.872.043.120
Gia von hang ban 11 226.700.966.771 196.833.499.976
Lgi nhuin gop 20=10-11) 20 29.302.563.748 40.038.543.144
Doanh thu hoat dgng tai chinh 21 24 196.417.092 395.528.963
Chi phi tai chinh 22 25 3.783.954.442 2.115.849.552
Trong dé. Chi phi ldi vay 23 1.469.850.616 1.457.060.611
Chi phi ban hang 25 26 9.299.347.848 18.194.074.585
Chi phi quéan ly doanh nghiép 26 27 16.259.895.996 18.502.708.063
Loi nhuén thuén tir hoat dong kinh
doanh {30 =20 + (21 - 22) - (25 + 26)} 30 155.782.554 1.621.439.907
Thu nhép khéc 31 28 242.440.669 4.678.457.118
Chi phi khac 32 91.349.649 364.273
Két qua cac hoat dong khac
(40 =31 - 32) 40 151.091.020 4.678.092.845
Loi nhuén ké toan truéc thué
(50 = 30 + 40) 50 306.873.574 6.299.532.752
Chi phi thué TNDN hién hanh 51 30 104.338.633 1.573.238.411
Loi nhuén sau thué TNDN
(60 =50 - 51 60 202.534.941 4.726.294.341
Lii co ban trén ¢d phiéu 70 31 73 2.720

Truong Thoai Nhan
Ké todn trudng

ong Gidm doc

Cdc thuyét minh dinh kém 1a b phdn hop thanh cia bdo cdo tai chinh néy



Cong ty C6 phan Dwoc Trung Uong 3

B4o c4o luu chuyén tién té cho nim két thiic ngay 31 thang 12 nim 2018

(Phwong phap gin tiép)

Miu B 03 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22/12/2014 cuia B6 Tai chinh)

Ma Thuyét
SO minh

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén truée thué 01
Piéu chinh cho cic khoan
Khéu hao va phan b 02
Céc khoan du phong 03

L3 chénh léch ty gia hdi dodi do
danh gia lai cac khoan muc tién té

2018
VND

306.873.574

1.457.858.177
(19.570.300)

47.493.283
(112.263.560)
1.469.850.616

2017
VND

P diéu chinh lai

6.299.532.752

1.607.081.366
1.757.018.604

11.351.194
(4.601.168.196)
1.457.060.611

3.150.241.790

18.536.930.875
4.922.006.137

(27.376.925.482)
(79.167.107)

6.530.876.331

32.665.385.454
(4.779.314.313)

(41.638.053.789)
(241.864.487)

c6 goc ngoai té . 04
Lai tir hoat dong dau tu 05
Chi phi lai vay 06
Loi nhuin tir hoat dong kinh doanh 08
trwéc nhirng thay doi von luvu dong
Bién dong céc khoan phai thu 09
Bién dong hang ton kho 10
Bién dong cac khoan phai tra va
no phai tra khac 11
Bién dong chi phi tra trudc 12
Tién 14 vay da tré 14
Thué thu nhap doanh nghiép da nop 15

Tién chi khéc cho hoat dong kinh doanh 17

(846.913.787)

(1.492.667.226)
(625.278.868)
(76.200.168)

(7.462.970.804)

(1.404.917.723)
(1.584.505.763)

Luru chuyén tién thuin tir hoat dong

kinh doanh 20

(3.041.060.049)

(10.452.394.290)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sam, xay dung tai san

6 dinh 21 (3.670.345.454) (610.102.000)

Tién thu tir thanh 1y, nhuong bén tai san

b dinh va tai san dai han khc 2 141.545.455 6.052.403.391

Tidn thin 16 idn g 27 62.981.997 125.202.107
Luu chuyén tién thuan tir hogt dong 30 (3.465.818.002) 5.567.503.498

dau tw

Cdc thuyét minh dinh kém la by phdn hop thanh cua bdo cdo tai chinh nay



Cong ty C6 phian Dwgc Trung Uong 3
B4o cdo lwu chuyén tlen té cho nam két thiic ngay 31 thing 12 nim 2018
(Phwong phap gian tiép - tiép theo)
MAu B 03 - DN
(Ban hénh theo Théng tw sé 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh)

Ma Thuyét 2018 2017

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién mua lai c6 phiéu da phét hanh
Tién thu tir di vay

Tién tra ng gdc vay

Tién tra cd tirc

Luu chuyén tién thuln tir hoat dong
tai chinh

Luru chuyén tién thuin trong nim

(50 =20 + 30 + 40)

Tién va cac khoan twong dwong tién
d?xu nam

Anh huéng ciia thay doi ty gia hoi doai
quy doi ngoai té

T i?;n va cdc khoan tuong dwong tién
cudi nim (70 =50 + 60 + 61)

Nguoi lap:

Truong Thoai Nhan
Ké todn truong

SO

32
33
34
36

40

50

minh

VND

(71.400.000)

_VND
Da diéu chinh lai

(61.200.000)

38.460.087.699 38.278.692.487
(44.374.525.275) (31.370.795.296)
(532.890.000) (1.565.640.000)
(6.518.727.576) 5.281.057.191
(13.025.605.627) 396.166.399
18.432.308.812 18.035.741.184
893.813 401.229
5.407.596.998 18.432.308.812

ong Gidm déc

Cdc thuyét minh dinh kém 1a by phdn hop thanh ciia bdo cdo tai chinh nay

o & da
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC TRUNG UONG 3 Poc 1ap — Tw do — Hanh phic
S6 : 159/HDQT Da Néing, ngay 17 thdng 4 nam 2019
TO TRINH

Vv : Phwong dn phan phéi loi nhudn nam 2018, K& hogch chi trd cé tirc ndm 2018
Va Du kién mdt so chi tiéu tai chinh ndm 2019

- Can cir vao Ludt Doanh nghiép nam 2014;

- Can ctr Ludt Chieng khoan s6 70/2006/QH11 da dwoc Quo”'c hoi nuwée Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 29/6/2006 va Ludt sira doi, b6 sung mét s6 dieu cua Ludt
Chitng khodn s6 62/2010/QH12 da duge Qudc hoi nude Cong hoa Xa hoi Chu nghta Viet
Nam théng qua ngay 24/11/2010;

- Can cte Nghi dinh s6 58/2012/ND-CP ngay 20/7/2012 cua Chinh phu vé Quy dinh chi tiét va
hueéng dan thi hamh mét s6 diéu cua Lugt Chimg khodn va Ludt sia dsi, b6 sung mot s6 diéu
cua Ludt Chung khoan; '

- Cén cie Diéu 1¢ 6 chire va hoat dong ciia Cong ty C6 phan Duoc Trung wong 3,

- Can cir Bdo cdo tai chinh nam 2018 da dwoc kiém todn;

Hoi dong quan tri Cong ty C phan Dugc Trung wong 3 kinh trinh Dai hoi dong cb
dong théng qua phuong an phan phdi lgi nhugn nam 2018 va Du kién mot s chi tiéu tai
chinh ndm 2019, nhu sau :

1. Chi tiét chi tiéu lgi nhuén sau thué nam 2018: :
DVT: Tri¢u dong
STT Khoan muc Sé tién
1 | Doanh thu thudn 256.004
2 Loi nhuan trude thué 307
3 Loi nhuén sau thué 203
4 Loi nhuan sau thué chua phan phoi 203
2 Pé xuit phwong an phéan phdi lgi nhuén nam 2018 : :
DVT: Triéu dong
STT Khoian muc S tien
1 Loi nhuan sau thué chua phan phoi 203
2 Co tirc 0
3 Quy dau tu pht trién 203
o Quy khen thuong phic lgi, HDQT 0

Tai liéu hop DHDCD thuong nién ndm 2019 I



Theo két qua bao cdo tai chinh nam 2018, loi nhuan sau thué nam 2018 rt it, Hoi dong
quan tri kinh trinh Dai hoi ddng cb dong quyét dinh khéng chia ¢d tirc nam 2018. Phan

loi nhuén sau thué con lai s& duge két chuyén sang nam tai chinh 2019.

3. Du kién mot s6 chi tiéu tai chinh nim 2019:
DVT: Triéu dong
. Ké hoach Ty 1& so véi
e Ry nim 2019 nim 2018

1 Tdng doanh thu thuan 220.000 86%
) L'(.)'l nhuén trude thue tir hoat dong 3.000 977%

kinh doanh

Loi nhuan sau thué chwa phan phéi g
3 | tir hoat dong kinh doanh i i
4 Co tie 10%/ vbn didu 1é

Kinh trinh Dai hi dong ¢b dong xem xét va bicu quyét thong qua ./.

Noi nhén :

DHDCD;
HDQT, BKS;
TK cong ty;

NGUYEN THANH LINH

Tai liéu hop PHDCD thuong nién ndam 2019 2



CONG TY CO PHAN
DUQC TRUNG UONG 3

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic

S6: 160/HDQT
Da Nang , ngay 17 thang 4 nam 2019

TO TRINH
V/v : Bdo cdo chi trd thi lao Hi cZ‘oAng Qudn tri, Ban Kiém sodit,
Thu ky cong ty va lwong Tong gidm doc ndm 2018
K& hoach chi tra thi lao, lwong ndm 2019

Kinh trinh: PAI HOI PONG CO PONG

_ Cén cir Ludt doanh nghiép s6 68/2014/QH13 da dwgc Quoc hji nude Cong hoa Xa hji
Chii nghia Viét Nam thong qua ngay 26/11/2014 ;

- Can cit Diéu 16 hoat dong va té chire Cong ty C6 phan Dugc Trung wong 3,
- Can cit két qua hoat dong san xudt kinh doanh ndm 2018 ;

1. Bio cdo chi tra thu lao Hoi dong Quan tri, Ban Kiém soat, Thu ky cong ty
va lwong ciia Tong giam doc nam 2018

& M chi tra thu lao, luong thanh vién Hoi déng quan tri, Ban Kiém soat,

Téng giam dbc va Thu ky cong ty nam 2018

K& hoach Thuec hién
STT et lui)'(;lg (gaan';f/igigi/ (;;n;/igizi/ it
thang) thang)
I | Hoi dong quén tri 5
1 | Chiitich HDQT 1 40.000.000 |  40.000.000
(Chuyén trach)
2 | Uy vién HPQT 4 4.000.000 4.000.000
11 Ban kiém soat 3
I | Trudng ban kiém soat 1 4.000.000 4.000.000
(Khong chuyén trach)
2 | Thanh vién ban kiém soat 2 2.000.000 2.000.000
III | Téng giam dbe 1 35.000.000 | 35.000.000
IV | Thu ky cong ty 1 2.000.000 2.000.000

To trinh chi tra thit lao lwong HPQT, BKS, Tong gidm doc




Tdng cong khoan chi thu lao, luong cho Hoi dong quan tri, Tong giam dbc va thu ky
cong ty 1a : 748.804.250 dong
Nhu vay viée chi tra thu lao, lwong cho thanh vién Hoi ddéng Quan tri, Ban Kiém
soat, Tong giam dbc va Thu ky cong ty da tuan thu ding theo ndi dung Nghi quyét Dai hoi
dong ¢6 dong thuong nién ndm 2018 thong qua.
2. Ké hoach chi tra thu lao, lwong nam 2019

Dé nang cao trach nhiém gén lién voi hidu qua san xuét kinh doanh ctia Cong
ty, kinh trinh Dai hoi dong c6 dong bidu quyét thong qua thu lao, lwong cho céac thanh

vién Hoi ddng quan tri (HDQT), thanh vién Ban Kidm soat (BKS), Tong giam doc va
Thu ky cta Cong ty Co phan Dugc Trung wong 3 trong ndm 2019 nhu sau:

_ Thi lao, lwong Héi ddng quan tri, Ban Kiém sodt

FTT Chirc danh Chuyén trach Khong chuyén trach
(ddng/ngudi/thang) (ddng/ngudi/thang)

Hdi dong quén tri

| | ChitichHPQT |  40.000.000 6.000.000
2 | Uy vién HDQT 4.000.000
I | Ban kiém soat

I | Trusng BKS 15.000.000 4.000.000
2 | Thanh vién BKS 2.000.000 |

~ Luong Tong gidam dde : 35.000.000 dong/ thang
— Thu lao Thu ky cong ty : 2.000.000 ddng/ thang

Tién thu lao,luong thanh vién HDQT, thanh vién BKS, Téng giam doc va Thu ky
cua Cong ty dugc tra cudi moi thang.

Tran trong ./.
TM. HOIL PONG QUAN TRI

Noi nhdn : .gﬁoowi@ HU TICH
- Nhu trén; -

- HPQT; \

- BKS;

- TK cong ty:

NGUYEN THANH LINH

T trinh chi tr thit lao wong HDOT, BKS, Tong gidm doc



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC TRUNG UONG 3 Déc lap — Tw do — Hanh phic

Sé: 06 /BKS

Da Néng, ngay 17 thang 4 nam 2019
TO TRINH

V/v: Lua chon Don vi kiém todn Bdo cdo tai chinh nim 2019

Kinh trinh: Dai hi dong c6 dong
- Céin cir Ludt doanh nghiép sé 68/201 4/QH13 dd dwoc Quéce héi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2014 ;
- Can ci thong tw hudng dan mot s6 diéu cua Nghi Dinh s6 71/2017 /ND-CP ngay
6/6/2017 ciia chinh phi huéng dan vé qudn tri cong ty dp dung doi véi cong ty dai ching
do B¢ Tai Chinh ban hanh ngay 22/09/2017;

- Cén cir Diéu 1é hoat dong va 16 chike clia Céng ty Cé phdn Duwoc Trung wong 3 ;

bé dam bao hoat dong ctia Cong ty C6 phan Duoc Trung vong 3 phu hop véi
cac quy dinh cua phap luat hién hanh va theo quy dinh vé l1ap bao céo tai chinh hop
nhit, dé cho viéc hop nhat bao cdo tai chinh nim 2019 cta Téng cong ty Duoc Viét
Nam — CTCP dugc thuan loi dé nghi Pai hoi dé)ng cd dong thong qua viéc lua chon
don vi kiém toan béo cdo tai chinh nam 2019 cing véi lya chon ciia Tong cong ty

Dugc Viét Nam — CTCP.
Tréan trong./.

TM. BAN KIEM SOAT
TRUONG BAN

Noi nhén:
- Nhu trén;
- HPQT, BKS;
= Lua VT;

TRAN THI MINH
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