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cONc rv c6 pnAN lrnc
MHC COMPANY

MHC

BAo cAo rHuoNG NrtN
cOxc ry c6 pnAr ryruc

(MHCCOMPAN9
Nim b6o c6o: 2018

I. Thdng tin chung

l. Thdng tin kh.ii quit

- T€n giao dlch: C6ng ty C6 phan MHC

- Gi6y chring nh6n ddag La doadr nghiQp s6: 0100793715

- Vtin tfiAu lQ: 376.438.960.000 <l6ng

- V6n dAu tu cria cht sd hilu: 376.438.960.000 ddng

- Dia chi: Ting 10, Toa nhd VINATEA, 56 92, dudng V6 Thi S6u, phuong Thanh Nhdn,

qu{n Hai Bi Trurg, thdnl ph6 Hd Noi, ViCt Nan.

- 56 di€n thoai: 0243 5770810

- 56 fax: 0243 5770814

- Website: wmv.marinahanoi.com

- Ma cd phi6u: MIIC

Quii rriDh hinh thirnh vi phdt tri6n

C6ng ty Ci5 phin MHC (T€n gpi cn ld C6ng ty C6 phin Hdng hni Hd NQi) duqc thdnh lap

theo gi6y ph€p sti o56az8 (nay chuydn sang mi sd doanh nghifp sii 0100793715) ngdy

19/11/1998, do Phdng dSng kf kinh doanh - Sd Kii hoach vd Diu tu thdni ph6 Hd N6i c6p l6n

tl6u ngdy l9l11/1998 vd da dang hi thay d6i lan thf 27 ngity 2911012018. Ngdy 01/01/1999,

C6ne ty C6 phan MHC chinh thrtc di vdo ho4t dQng.



Nicm y5t: Ngdy 2l/3l2oo5 - Phi€n giao dich thri 1000, c6 phitiu c6ng ty c6 phar MHC

chinh thric duoc giao dich tai Trung tam ciao dich chung khodn T/P Hd Chi Minh.

Ph6 th6ng

MHC

10.000 tl6ng/CP

56 luqng chring kho6n niem y6t hien tai: 3'1.643.896 Cp

Cdc sV kien khdc:

Nim 1999: C6ng ty C6 phan MHC chinh thric di vdo ho4t dQng. C6ng ty da huy d6ng

v6n c6 d6ng tham gia g6p v6n cing Tting c6ng ty Hang hdi ViQt Nam diu tu x6y dlmg vd khai

th6c Tda nhd "Trung tam Th6ng tin Thuong m4i Hdng hdi Quiic t6 Hd NOI'- Ocean Park

Building; g6p 50% v6n cirng Tiing c6ng ty Hang h6i ViQt Nam ddu tu tdu container Phong

Chdu sric chd 1100 TEU; tham gia g6p 15% vdn <li6u lQ C6ng ty TNHH V{n tii Hang c6ng

nghi cao lTransvina): diu hr ddi xe chuydn dqng v{n chuy€n container: diu nr rdu lai. xd lan

cdu noi phuc vu bdc x6p. chul dn trii t4i khu r.gc phia Bic.

Nim 2000: Linh r.uc v{n tdi tla phu<rng thr?c cria Cdng ty C6 phdn MHC da ph6t tri6n

on qlnn. lnl pnan. ooann mu va so lugng knach hang deu lilng. Lac chl nlrann tal l/r Ho Lhr

Minh, Quang Ninh, Hai Phdng deu ho?t dQng hiQu qu6.

Nim 2001: D6u tu xay dLmg ben r4m s6 02 Dung Quit lQunng NgAi) dd rham gia rhuc

hien viQc thi cdng phdn du6i nu6c d€ chin s6ng Dung Qu6t. Vin phdng alei dien giao dlch

cna C6ng ty C6 phin MHC tqi Quang Ngii <luqc thdnh l6p nhi'm tri6n khai vd thuc hiQn k6

ho4ch kinh doanh cria COng ty.

Nim 2002: Ddu hr mua tdu Ocean Park (ldu chuy€n chd container vdi sr?c chd 450

TEU) vd budc ddu tri6n khai hoat tl6ng kinh doanh v{n tdi bdng tdu container. Vdo thang 11

rdm 2002, C6rg ry TNHH Quen V vA Kinh doanh Bdt dQng s6n Hir NQi duqc thdnh l6p

v6i muc dich tap tung chuyen m6n h6a trong quan lj khai thdc Tda nhd Ocean Park.

Nim 2003: Ddu tu mua 700 container 20 feet vd 150 container 40 feet dri tine cudns

vd ph6t tri6n dich vq v{n chuy6n container.

Loai chimg khorin:

MA chfng kho6r:

M€nh gi6;



N;m 2004: Ddu tu them mot sii tdi san phuong tiQn sin xu6t vd vAn tdi. C6ng ty d6 thu€

mua them 50 container 40 feet vd mua mQt xe nang container Kalma mdi.

Nim 2005: Thdnh ldp C6ng ty TNHH Van tAi vA D?i li Van tei ala phudng thrtc vdi

muc dich ph6t hi6n dich vg kinh doanh, da d4ng c6c lo4i hinh vQn tii bao gdm duong b0,

dudng biiin vd dudng hdng kh6ng. Md l6ng mang ludi d4i llf ra nu6c ngoai nhim phgc vu c6c

tuy6n vin tii container qu6c t6. Ngiry 2113/2005 - Phi€n giao dich thrl 1000, c6 phii'u C6ng ty

C6 phAn MHC (Ma ahirng klo6r: MHC) chinh thtc dugc giao dich t4i Trung €m Giao dich

chfng kho6n T,? H6 Chi Minh.

Nim 2006: Thang 01/2006 khdi c6ng x6y dpg bdi container D6ng Hei (H6i Phdng);

thu€ dinh harr tdu Noble fuver khai thric tuyi5n nQi tlia; thann 14p chi nhrtuh Quang NgAi d6 t6i

khoi dQng viQc thi c6ng d€ chin s6ng Dung Qu6t; diu tu rnua mQt sii thi5t bi phgc vg sdn xu6t

kinh doanh; mua th0m 300 container 20 feet; dAu nr mua <liu kdo, ning t6ng s6 ttdu k€o cira

Cdng ry C6 phen MHC l€n 38 chit5c.

Nim 2007; Hoan thdnh thi tgc g6p v6n vdo Tda nhd Ocaan Park vdi ti lC 19,76% - bi
ki5t hqp d6ng v6i T6ng C6ng ty Hdng hrii ViQt Nam va viec Hqp tric khai th6c Tda nhi "Trung

tam Th6ng tin Thuong m4i Hang hrii Qudc t€ Hd Noi" - Ocean Park Building; mua 01 tdu lai

adng suat 1200CV; mua 01 xe ndng container; mua 0l xdL lan srlc chd 24 TEU phqc vu van

chuy6n khu vuc ddng bing s6ng Criu Long; mua tdu Ocean Asia chuy6n ch& container sirc chd

950 TEU; nhdn- gidy phep cria Uy ban Chrlng khodn Nhd nu6c cdp ph6p tdng v6n tu 93 b'

ddng l6n 140 f ddng.

Nim 2008: Mua teu container Achiever srlc chd 950 TEU; hodn thirh thu trlc chuy6n

d6i a6c chi nh6nh cia C6ng ty tei c6c khu vgc Queng Ninh, Hai Phdng, T/P H6 Chi Minh, Crin

Tho thenh hai c6ng ty TNHH mQt thdnh vi0n ld Marina H6i Phdng vd SHMC, n6ng t6ng s6

cic c6ng ty thdni viCn tu hai c6ng ty l6n b6n c6ng ty.

Ndm 2009: Hoan thanh viQc chuydn nhuong phi:n v6n gdp cta C 6ngty (19,70/o) Qi Tda

nhd Ocean Park cho T6ng c6ng ty Hang hei ViCt Nam v6i t6ng tr! gi6 chuydn nhuong ld 4,65

triQu USD, tuong <luong 82,7 ty ddng; g6p vtin thanh lap Cdng ty TNHH V{n trii vi X6p dd

H6i An (thring 5/2009) v6i 819 viin g6p ld 55% tucng duong 82,5 tj ddng. Thrlng 9/2009, do
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tii vd XtSp dd Hni An tu 55% xu6ng 3l%; Hodn thdnh thi tuc ph6t hdnh c6 phiilu thudng tang

v6n di€u 16 tu I 17.880.870.000 ddng l€n 135.555.140.000 ddng.

NIm 2009 ld mQt n6m <lAy kh6 khdn d6i v6i ho4t dQng kinh doanh cria C6ng ty n6i

rieng ve c6c c6ng ty van tei bi6n n6i chung do h@u qu6 cia khing ho6ng kinh t6 thr! gidi: Ho?t

dong cho thue tdu bi dinh tre, thi trusng v4n tdi noi dia cenl hanh khdc liet, gi6 cu6c vd san

lugng v{n chuy6n spt giam nghi€m trQng, tong khi d6 chi phi khai thric lai t[ng cao do enh

huong cda tnng gid diu th6 gi<ii. C6ng ry da kh6ng hod,n thdLnh duqc k6 hoach SXKD tld ra vd

ld ndm dau tien Cdng ty c6 kel qud kini doanh ld.

Nim 2010: Thgc hien quy6t tet viQc trli co c5u ho4t dQng kinh doanh de tl6n1l doanh

nghiQp kh6ng roi vdo tinh tr4ng ph6 san vdi dinh huqng ait b6 nhftng mang kinh doanh kh6ng

mang lai hiQu qu6, tdp trung ngudn v6n trii diu tu vdo linh vlrc 6n <ljnh vd c6 khd nlng sinh ldi

cao. C6ng fy dA tharh ly vd chuy6n drugng toan bQ dQi tdu container cria C6ng ty. Diu nr g6p

v6n vdo C6ng ty TNIIH Van t6i vi Xiip dd Hii An d6 x6y cang (vdi tj lQ viin g6p ld 3lo/o

tuong duqng 58.125.000.000 VNE) ngdy 12/12/2010 hoijn thirnh giai doan I . Cdng Hdi An bdt

d5u viro hoqt dQng; ti€n hini chuydn niuqng phdn vdn gop cda Cdng ty t4i Cdng ty TNHH

Vfn tii Hdng c6ng nghQ cao (Transvina) v6i gi6 1,160 triQu USD; Tim kiilm c6c d6i tdc vd l tm

viec vdi co quan qudm l)? Tinh Qudng Ngdi d; thu hdi vdn d;u lu cia C6ng ry ren B6n s6 2 -

Cdng t6ng hqp Dung Qu6t. T6i co c6u sd hfru Cdng ty Van tai vd Dai ly Van tai Da phuong

thtlc tu C6ng ty TNHH mQt thanh vi€n sang hinh thric C6ng ty TNHH hai thanh vi€n trd len.

Do tinh hinh thi truong chri,ng kho6n n6i chung trong n6m 2010 suy gi6.m o)ng vdi ho4t

dQng cria C6ng ty n6i ri€ng khOng hiQu que nen gi6 c6 phi6u MHC gi6m th6p d6n d6n viQc

phrit hdnh c6 phi6u cho c6 d6ng chi6n lugc kl6ng thgc hiQn dugc.

Nim 2011: Cang Hdi An hoet dQng ndm diu ti€n b6t ddu c6 ldi.

Kf hqp ddng thu h6i chi phi tt6u tu du 6n B6n s6 Z- Ctng tiing hqp Dung Qu6t cho

Cdng ty TNHH MTV C6ng nghi€p rdu rhfy Dung Qu6t vdi gi6 tri c6 thu6 vAT ld 56,7 ti
cons.

Ti6n hdnh t6i c6u tnic C6ng ty TNHH Quan lj vd Kinh doann BAt dQng san Hd nQi

(HPM) ca va Tii san vd sd hfru. Chuyi3n Tda nhd tu COng ty t{PM v.i C6ng ty me truc ti6p sd

hau vd khai th6c. Chuy6n mO hinh c6ng ty TNHH MTV thdnh C6ng ty c6 phin trong tto
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Marina git 40% sd hftu.



Thuc hien thad li toan b0 v6 container vd tat torin hqp dong thu€ mua tai chinh v6

container vdi Seacube; thanh 1i todn b0 doi tdu lai cria Marina Hei Phdng.

Do k6t qud kinh doanh l5 2 ndm li6n dt!p. c6 phi6u cua Marina He NOi (MHC) bi dua

vdo diQn giao dich kiilm so6t.

Nim 2012:

Cdng ty CP Van tei vd Xi5p dd Hdi An ho4t tlQng c6 hiQu qud tld d6ng g6p chri y6u cho

tqi nhuen nim 2012 cia Cdng ty.

Chuy6n nhuqng 51% v6n cria Cdng ty TNHH MTV Hdng h6i Hd NQi phia nam, nhu

vay fi lC sd htu cdn l4i cria Marina Hanoi ld 49%.

Nim 2013:

ViQc duy tri su ting tru&ng cao hong hi-€u qu6 kinh doanh cria C6ng ty CP Vdn tdi vd

X6p dd H6i An vin tii5p tuc tao ra lgi ntru{n chinh trong todn bQ c6c hoAt dQng cia C6ng ty

hong nim 2013.

Chuy6n nhuqng 49% vtin cdn lpi cria Marina Hanoi tai C6ng ty TN[{H MTV Hang hai 
_

Hd NQi phia nam. Gi6i quyiit dut di6m rnQt sii tdn dqng lon: Hoan thdnh quy6t toen gi6 tri thuc :

hien giai tto?n 2 xdy dqng D€ chin sdng - Nhir mriy lgc diu Dung QuAt voi T6ng C6ng ty l
Ltng L6; C6ng ty hoan t6t viCc tranh twg tr6 nq phi ba'o hiitm kiSt hqp v6i viQc ddi b6i thu<mg

Bdo minh.

Nim 2014:

Chuyiin t4r sd chinh C6ng ty tu Ha N9i ui Tdu o]rd Hdi An - TP Hdi Phdng; d6i ton

c6ng ty vd lap vdn phdng Dai di€n tai HA NQi.

T\eng9/2014, Ce,ng ty dd chuydn nhugng thinh c6ng ciic hpg mgc tl6u tu tr€n B5n s6

2 - Cang T6ng hqp Dung Qu6t v6i t6ng gi6 t4 chuyiin nhuqng 1d 51,4 t'j. ddng, loi nhu{n tu

vi€c chuy6n nlugng ld ffCn 36 ti .fdng dd g6p ph6n chir y6u vi viQc x6a 16 lty ki5 vd tlf didu

kien di:i C6ng ty phAt hinh tdng v6n phuc vu cho chii5n lu. c ph6t triii,n cria C6ng ty.

NgiLy 3011212014, Cdng ty nh{n duqc Gidy chung nh4n ding ky chdo b6n c6 phiilu ra

c6ng chring cia Uy ban ChLmg khorin Nhd nuoc cho phdp C6ng ry C6 phen MHC chio btur

13.555.394 c6 phi6u (mQnh giS: 10.000 d6ng/c6 phi6u) ra c6ng chring.

Nim 2015:



Hoan thanh thri tgo ph6t hdnh c6 phiilu cho c,5 ddng hign hru ung v6n didu 19 tir

135.555. 140.000 d6ng l€n 271. 109.080.000 ddng.

Ngity 22/04/2015, SGDCK TP. HCM dA c6 quy6t diorr s6 tallQO-SCOUCM vA viQc

dua c6 phi6u C6ng ty C6 phAn MHC ra kh6i diQn canh b6o.

Thing 07 /2015 C6ng ry da hoan thdnl viQc chuyi5n nhugng e5n si5 Z Cang t6ng trqp

Dung Qu6t.

Tt\i,ng 12/2015, v6i viQc tho6i 3.239.060 c6 phiilu HAH (50% v6n g6p cia MHC tai

IIAH), C6ng ty C6 phdn V{n t6i vd Xiip dd Hai An khdng cdn td COng ty lien kdt cia MHC.

Nim 2016r

Thi.]trE 04/2016, chuy6n tru sd chinh C6ng ty tu Hai Phdng v6 Hi NQi; thoiri 3.239.060

c6 phi6u HAH cdn l4i (50% v6n g6p cdn lai cria MHC tai HAH).

T\6ng 4/2016, c6ng ty da hoar tft ph6t hdnh ci5 phi6u cho CBCNV, n6ng v6n diiu lQ

cia cdng ty lCn 284.664.470.000 dong.

T\6ng 1112016, COng ty da thgc hiQn chi trd cii trtc nim 2015 cho c6 d6ng v6i mric

25o/" (10% bing tidn vd 15% bing cii phiiSu). Sau khi thUc hiQn tli c6 trlc ndm 2015 bdng c6

phi6u, viin tliAu lQ cira aOng ty dugc nang l€n 327.352.100.000 ddng.

Nim 2017:

COng ty duy td 6n dinh mriLng kinh doarh van tei t4i C6ng ty con vd ph6t fi6n finh wc t
kinh doanh truydn thiing ndy t4i C6ng ty m9.

Trong tritm 2017, mdc dn lqi nhuAn gidm so v6i nim 2016 nhrmg hdu htit cec linh vgc :
kinh doanh cria C6ng ty dAu c6 lei.

Nim 2018:

Trong ndm 2018, tinh hinh hoet dQng kinh doanh phAt ffi6n thuan lqi. Lgi nhuan ndm

20l8 tdng m4nh so voi ndm 2017 vd vum kl! hoach di ra.

T\6ng 07 /2018, C6ngty da thuc hiCn chi tlri cii tric nim 2016 vd 2017 cho cd d6ng v6i

mfic 20% (5o/o blng ti6n vd 15% bdng c6 phil5u). Sau khi thUc hign tre cd tuc nim 2016 ve

2Ol7 bitg c6 phi6u, v6n didu 1€ cria cdng ty ting ri 327.352.100.000 diing l€n thinh

376.438.960.000 ddng.

2. Ngdnh nghi vd itia bdn kinh doanh

- Ngirnh nghd kinh doanh:



Van tai dudng thiy, ttuing b0; Dai tf hlng hdi; kho bai vd tuu git hang h6a; b6c x6p hang

h6a; Dich qr cho thu6 via phdng.

- Dla bin kinh doanh: Tgp chung cht y6u d c6c tinh thdnh phia B6c.

3. Thdng tin vd md hlnh qu&n t4, 6 ch*c hinh doanh vd bQ mdy qudn lj
- MO hinh quran tri cia COng ty: Dei hQi Ddng c6 d6ng; Ban Ki6m so6t; HQi <l6ng Quin tri;

Ban Tiing Girim d6c.

- Lq cau D9 may quan ry:

,
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4. Dinh htbng phdt tran

- C6c muc tieu chrj y6u cria C6ng ty: Tim ki6m c6c co hQi ddu tu vdo nhtng c6ng ty c6

tri6n vgng ph6t tri6n, uu ti€n nhtng c6ng fy cnng ngdnl ngha. Hu6ng tldu tu c\r th6: Cring nQi

dia: K}ro bdi: Cdc bdn xe trung Um luan chuydn hing h6a, hdnh khrich.

- Chi6n lu. c ph6t tri6n tung vd ddi h4n: Ti6p tpc duy tri dinh hu6ng C6ng ty kinh
doanh trong linh vuc van ldi - logisrics ve deu tu tai chinh.

5. Cdc rfii rc

- C6c rui ro b6t kha kh6ng nhu thien tai, bao lut, hda hoan... c6 th6 enh hudng tryc

tit5p di5n c6c hoat tlQng kinh doanh ciia C6ng ty: kinh doanh tda nhd Hii tur, kinh doanh v{n

tai,...

Ngodi ra, rui ro vd l4m ph6t, cric chinh s6ch cria nhd nu6c, tinl hinh kinh t6 th6 gi6i

cfing anh hu&ng r'5t tdn diln viQc kinn doanh ofa todn cdng ty.

II. Tinh hinh ho4t tlQng trotrg nim

L nnh hinh hogt .t,ng sin xuiit kinh doanh

* K6t qud ho4t ttQng san xu6t kinh doanh trong nim 2018:

- T6ng doanh thu, thu nhQp khdc: 137,48 t! ddng

- Lqi nhuan sau thu6: 35,36 rj d6ng

Nam 2018, t6ng doanh thu, lqi nhuan ctu C6ng ty tdng mAnh so v6i ndm 2017. Lqi
nhu{n sau thu6 ndm 2018 ttug 2,88 linsovdindm2017 ti 12,25 ty fim2Ol7 lel. 35,36 W

nim 2018.

* Tinh hinh thuc hien k6 hoech 2018: C6ng ty hoan thnnh k6 hoech tdi chinh da duqc

Dai h$i ddng ci5 tt6ng thudng nidn 2018 thdng qua, cU fie niu sau:

- Tdng doanh rhu vd thu nhdp klrdc dgt I l8 % k6 ho4ch.

- Lgi nluin sau thu6 d?t lO4 % kii hoach.

2, Td ch*c nhdn sg

- Danh srich Ban di6u hinh:

+ T6ng Gi6m d6c (tl6n ngAy 17110/2018): 6ng Nguy6n C6ng Tu6n

/

10



Ngdy thrng nim sintu l8/ll/19'78

56 CMND (hodc h6 chi6u, c6c tai li6u chimg rh\rc kh6c): 012078000011

Qu6c tich: ViQt Nam

Noi ding hj hQ khdu thudng tru: Sii 27, Phii Vn Tdng Phan, Thanh Xu6n, Hd NQi

Trinh dQ chuy€n m6n: Cir nhdn kinh t6; K! su thUc hdnl chuy6n ngdnh di€n nr vi6n

th6ng.

x Tj 16 sd hriu cd phin c6 quyin bidu quy€t: 0 %

+ T6ng Gi6m d5c (lir ngdy l8/10/2018): 6ng Phqm Bri Huy

Ngdy thang ndm sinh 04/02/1984

56 CMND (hoic h6 chi6u, c6c tdi liQu chring thUc kh6c): 035084000032

Qu6c tich: Viot Nam

Noi dAng ki; hQ kh6u thudng tri: Phdng 2426, tlhiL VP3, B6n tlno Linh Ddm, Phuong

Hoing Lidt. Qurin Hodng Mai. Tbdnh phd Ha N0i.

Trinl d0 chuyen mdn: Ky su.

* T! l€ sd hfru c6 phdn c6 quydn bi6u quytft: 0 %

+ Tru6lg phdng k6 to6n (tf6n ngiy 30/09/2018): Bir Nguy6n Thi Lan Anh

Ngdy thr{ng nlrn sinn: 16/05/19'18

Sii CMND &onc h6 chitlu, c6c tdi liQu chfng thuc kh6c): 012636177

Qu6c tich: ViCt Nam

Noi tldag ky h6 khiu thudng tru: Sii 37, ng6 51, Chii5n Thing, Hd D6ng, HdNQi

Trini dO chuydn mdn: Cri n}dn kinh td - Chuydn ngdnh K6 rodn

* T! l0 sd hau c6 phdn c6 quydn bitiu quy6t o,oxn

+ Quydn K6 to6n tru&ng (tir ngny 01/10/2018): dng Mai Vnn HiQp

Ngdy th6ng ndm sinh: 05/08/1988

56 CI\/D{D (hona hO chi6u, c6c tdi liQu chimg thqc kh6c): 173263339

ll
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Qu6c tich: Viet Nam

Noi ttlng h! hQ kh6u thudng tru: X6m 4, Nga Mi, Nga Strrr, Tharh H6a

Trinh dQ chuy€n m6n: Cu nhrin kinl t6 - Chuydn nginh K€ todn

' Ti 19 sd hfu co ph6n c6 quydn bidu quy€t: 0 %

- Nhtng thay d6i trong ban tli€u hdnh:

+ Bd Nguy6n thj Lan Ann th6i gift ru Truong phdng k6 to6n cia C6ng ty C6 phan MHC kii

tu ngdy 01i l0/2018.

+ 86 nhi€m 6ng Mai Vnn HiQp - cit chfc vu Quydn k6 todn truong cna C6ng ty C6 phin

MHC k6 tu nedy 01/10/2018.

' Ong Nguyen C6ng Tuan thdi gitr chuc Tdng Cidm ddc. ngudi dqi dien theo phrip luet cua

C6ng ty C6 phan VrfrC k6 tu ngdy I8/lO/2018.

+ 86 nhiem dng Pham Bri Huy - Girl chrlc 4r Tting Girlm dilc, ngudi tlai diQn theo ph6p 1u6t

cta C6ng ty C6 phdn MHC k6 tir ngdy 18l1c,l2}l8.

- 36 lugng crin bQ, nh6n vi€n: 68 ngudi. Toan b0 c6n bQ nhdn vi€n cia Cdng ry deu dugc

huong a6o chii dO luong, thudng, c6c chi5 d0 phric lqi xd hoi vd c6o ah6 dO khac theo quy dinh ;
cia Nhd nu6c vd cia C6ng ty.

-; _. ,,. , .3. nnh hinh iIAu fir, tinh hinh thtrc hien cdc dg dn

a) Cdc khodn itdu tr l6n:

$

Chri yiiu ld c6c khoin ddu tu du6i tl6y vd c6c khodn <liu tu vdo c6ng ty li6n doanh, liOn k6t;
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STT Knoin mUc dau tu (3Ur2/2018) Tinb tr?ng 56 luqng (cP) ci6 s6c (VND)

Chftrc kho6n kinh doanh 663,253,100,563

c6 phi6u

C6ns ty C6 phan Cung ung vn Dich vu Ky ihuai
Hane Hai

NiCm y6t 1,732,500 I5,00t,100,000

2 COne ty C6 phan SCI Ni6m vdt 1,890,000 9,914,850,000
3 c6ng ry c6 phan KlP viet Nam Ni6m vet rJ0,800 5,226,',778,425

5

C6 phi6u C6ng ty CP CTNFOODS Niem vCt 1.949.610 31,597,741.101
C6 DhiCu C6ns fv CP Chune Khoan IB Nidm vet 1.957.800 34.979.422.7 40

6 Cd phiCu cia TCT CP ThiCt BiDien \iN Nidm vdt 15,142,750 350,531.074,104
7 Cd phieu C6ngty CP LTCOCT I6 NiCm y& 300.000 3,124,680,000

8
r6ng C6ng r) I hi6t bi dien Edng Anh - C6ng ry
CP

Nicm y6t 436,401 30,7 4',7 ,t21,605

B
I C6ng ty TNHH Thier bi va X6y lap Huy Holng 30 J r,020,821,910
2 C6ns tv CP DAu tu va Xav drms TONA 50 50.000.000.011

3
C6ng ry CP DAU ru c6ng nshe va Ci6o duc HAr

40 40,000,161,637

4
C6ng ty CP DAu tu N!r6o sech va M6i truimg
ECO&MORE

6l 61,109,147,030

II DAu ttrg6p v6n vio don vikh6c 10,000,000,000

I c6nerv TNHH Van tai Container Hai An 10,000,000,000

b) Ctic c6ng ty con, c6ng 4t fiAn k€t:

* Cdng ty TNHH MTV Van tei vir Dich vq hirng hei Hei phdrg (Marina IIii Phdng).

C6ng ty C6 phAn MHC nim 1007o v6n,

Nam 2018, hoat dong kinh doanl cua Madna Hdi Phdng ve tdng doanh thu tdng so vdi

nim 2017 nhrmg lgi nhuQn sau thu6 gi6m. Nguy€n nh6n cht yl5u do m6y m6c thi6t bi da cn,

su canh tranl khiic liet cira ngdnh van tni bi6n, vdn tdi tluong b0, dich vu n6ng h4 vd vQn

chuy6n hong cdng, dich vy thu6 kho CFS n6n gi6 vi5n hdLng b6n tdng cao d6n tdi 1qi nlruan sau

thu6 giAm.

Ndm 2018, C6ng ty Marina Hai phong d4t kiit qu6 doanh thu 48.3 fj d6ng, lgi nhu{n

sau thuii 0.52 ti ddng.

* C6ng ty TNIIH Dlu tu Maritra (Diu tu Marina). Cdng ty C6 phAn MHC nim 99o/o

v6n.

l3
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Nim 2018, k6t qui kinh doanh cria C6ng ty Ddu tu Marina r6t kh6 quan ft hoAt dQng

16 niLm 2017 tld phtit sinh lai trong ndm 2018. T6ng doanh thu ndm 2018 ld 18,55 t ddng

doani thu chi y6u r dn nr hoat dQng diu tu tiri chinh . lqi nhdn sau thu6 d?t 7.23 d ditng

* C6ng ty CP Quin lf vir Kinh doanh BAt dOng sen IId NOi (HPM). C6ng ty C6 phAn

MHC nim 45,05 7. v6n.

HoAt dQng cta C6ng ty HPM kh6ng hi6u qud do thi truong b;t dQng srin vd dich vp khai

th6c vd qurin l1f vin phdng v6n r6t kh6 khdn. C6ng ty HPM n6 lgc tiiSp tUc duy td duqc dlch

vu qurin llf tda nhd Ocean Park.

Nnm 2018. Cdng ry HPM d4t k6t qua doanh thu 16.34 g dong, tO U.ZS nii aOng.

* C6ng ty TNHH Hhng hei Wallem ViQt Nam (Watlem Vi6t Nam). C6ng ty C6 phin

MHC nim 5l7o v6n.

K6t qu6 ho4t dQng kinh doanh cria C6ng ty Wallem Viet Nam ti6p tUc giam m4r1l so

v6i nEm 2017 do thi trudng kh6 khin vd quin trl doanh nghiQp chua hiQu qui. Tri ndm 2016,

HQi ddng Quan tri C6ng ty cing da phd duy€t k6 hoach thanh ly toin bQ khoan ddu tu ndy.

Tuy nhi€n, do kh6 khdn trong viec tim diii t6c nh@n chuy6n nhuqng nen Cdng ty chua th6 f
hoan thdnl viQc thanh l1y'. 

-I

Nim 201 8. Cdng ty Wallem ViCt Nam dar k6t qud doanh thu I8.57 tj ddng. ld 2.97 tj, ;
.- t
dong. 

;
4. Tinh hinh tdi chinh

d nnh hinh tdi chinh

ST

T
Chi ti6u Ndm 2017 Nnm 2018

oh tdng
giAm

T6ng gi6 tr! ldi sdn 641 .910.293 .7'73 766.067.097.512 19,34

2 Doanl thu thuan 70 .403 .07 5 .509 54.925.483.8r 8 _rt oa

3 Lqi nhuan tu hoat dong kinh doanh t5 .277 .079 .t3 | 43 .3t4.650.87 1 183,50

4 Loi nhudn khric t95.269.285 23.853.636 - 87,78
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5 Lgi nhu6n tru6c thu6 | 5 .4'12.348.416 43.338.504.507 180,10

6 Lgi nhu$n sau thu6 12.255 .461 .837 35.363.915.186 188,55

TT Chi ti6u Nim 2017 Nnm 2018 Ghi chi

1 Chi fiAu vA khd ndng thanh todn

+ HC s6 thanh to6n ng6" ha" fldn)

(TSLDi Nq ngdn h4n)

+ HO sii thanh to6n nhanh 06n)

TSLD - Hane t6n kho

Ng ngdn hqn

12,04

12,04

4,67

4,67

2 Chi ti6u vl co cdu vdn

+ HC sii Nq/T6ng tai sen (%)

+ He s6 Ns/ V6n chrt sd hru (%)

,1 15

30,47

33,38

50,10

Chi ti€u vd ndng lqc hoy ilOng

+ Vdng quay hdng t6n kho (lin):

Giri v6n hdrte b6n

flang ron Ktro ornn quan

+ Doanh thu thuin/T6ng tdi sdn (1dn)

463.522

0,10

72.384

0,07

Chi fiea vA khd ndng sinh ldi

+ HC s6 Lgi nlruan sau thu6/Doanh thu thuAn

(%)

+ He s0 Lgi nhuan sau thue/Von chi sd hiiu

(%)

I7,40

') 4()

64,38

6,92

- C6c chi ti€u kh6c: Kh6ng c6

b) Aic chi fiAu fii chinh chi ydu

t

(.
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+ He s6 Lsi nluan sau thuii/T6ng tdi san (%)

+ HQ s6 Lsi nhuan tir ho4t <lQng kinh

doanh,/Doanh thu thuAn (%) 21,69 78,86

5. Co ciiu c6 d6ng, thay ddi vdn ddu tt c'rta chrt s0 hicu

Q Cd phin:

- Sti luqng c6 phi6u cria Cdng ty thay diii tir 32J352l0 CP ldn 37.643.896 CP do

phrit hdnh th€m 15% c6 phitiu d6 t6 c6 tuc cho ndm 2016 vitntun2017.

- T6ngs6cdphi6u theo ttmg loai lcii pbi6u rhuong. cdphi6u Lru dni....1: Toan b0 sii cd

phi6u cria Cdng q (37.643.896 CP) le cd phi6u lhuong.

- 56 luqng c6 phii5u dang luu hdnh theo tin glo4i: 37 .643.77 6 CP

o) Lq cqu co qong:

* Phatr theo ti Ie sd hiiu:

- C6 d6ng 16n: C6ng ty c6 ph6n kho vin midn nam (01 c6 d6ng - Tinl tai ngiry 02/01/2018):

56 luong c6 phAn sd hftu: 8,657,408 CP. Tj lQ c6 phdn sd hau: 22,99%

- C6 d6ng nh6 kh6c (3.435 c6 dOng - Tinh tai ngity 0210712018;: Sd luong cii phdn sd hau:

28.986.438 CP. Ti lQ c6 ph6n sd hfru: 77,01%.

* Phdn theo c6 ddng t6 chri,c vd c6 il6ng cri nh6n:

- Ci5 ddng t6 chric (66 c6 d6ng- Tinh tqi n+dy O2lO7/2018). 56 luqng c6 phdn sd hau:

I1.821.545 CP. Tj l€ c6 phAn sd hitu:31,40%.

- C6 dOng c6 nhin: (3.370 c6 d6ng - Tinh tai ngity 02/0712018). 56 luong c6 phdn sd hiru:

25.822.351CP. Tj l€ c6 phdn sd hiiu: 68,60 %.

* Phan theo c6 al6[g trong nu6c vir c6 d6ng nufc ngodri:

- C6 ddng rrong nu<ic: (3.281 cdddng- Tinh t4i ngdy o2t07l2ol8). Si5 luqng cd phin sq hiru:

36.698.876 CP. Ti le cd ph6n sd hiru: 97,49 %.

c
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- C6 d6ng nudc ngoai: (155 c6 d6ng - Tinh tai ngity 02/07/2018) Si5 luqng c6 phAn sd hau:

945.020 CP. Tf 16 c6 phan sd hftu: 2,51 %.

* PhAn theo c6 d6ng nhi nudc vi c6 d6trg khic:

- LO OOng nna nuqc (u co oong.,:

- C6 tl6ng kh6c: (3.436 ci5 dOng - Tinh tai ngiy 02/07/2018) 55 luqng c6 phAn s0 htu;

37.643.896 CP.Ti lQ cd ph6n sd hiiu: 100 %.

4 nnh hinh thaJ, ddi vdn diu tu crtu chrt st hfru:

Vdn di6u l€ cta C6ng ty thay <l6i tu 327.352.100.000 \'l.ID l6n 376.438.960.000 \4{D do

phdt henh them | 5% cd phitiu dd trri cd tuc cho nim 2016 v it ndrn 20 | 7.

q vtao apn co pnteu qq,:

- Sti luo. ng c6 phi6u qu! hiQn tai: 120 CP

- C6c giao dlch c6 phii5u qu! de thuc hiQn trong n6m; Kh6ng c6

e) Cdc chfrng khodn khdc: Kh6ng c6

6. 860 c6o tdc alQng li6n quan d6n m6i trudrng vA xi hQi cria C6ng ty:

6.1. Qudn lj ngudn nguyAn v\t IiCu:

a) T6ng luqng nguy€n vit lifu dugc sri dqng d6 srin xudt vd d6ng g6i cric sdn phim vA dich vg

chini cria t6 chfc trong nem: Khong

b) 860 c6o ti le phrin tram nguyen vat liQu dugc t6i ch6 duo. c srt dr,rng dO sin xu6t s6n ph6m vd

dich vg chinh cria t6 chric: Kh6ng

6.2. TiAu th4r ndng lrqng:

a) Ndng tugng tieu thu truc tiilp vd gi6n ti6p

b) Ndng luqng tiiit ki€m dugc th6ng qua c6c sring kii5n srl dqng ndng lugng hiQu qud

c) C6c b6o c6o sring ki6n tilit kipm nnng luqng (cung c6p c6c s6n phdm vd dich \.'tr ti6t kiem

ndng lu<rng holc sri dgng ning lugng t6i t4o); b6o c6o k6t qud cira c6c s6ng ki6n ndy.

6.3. Ti0u th4 nrdc: (mfic ti€u lh( n&6t cia cdc hogt dQng kinh dosnh trong ndm)

a) Ngudn cung c6p nu6c vd lugng nudc srl dpng.

\

rl
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b) Tl l9 phAn trlrn vd tilng lugng nu6c t6i chi! vd t6i sri dgng.

6.4. Tud.n thrt phdp tuit vA bAo vC m1i trudng:

a) Sd lan bi xri phgt vi ph4m do kh6ug tuar thri luat ph6p vd c6c quy <linh v€ m6i hudng:

Kh6ng

b) T6ng s6 ti€n do b! xri ph4t vi ph4m do kh6ng tuan thu lual ph6p ve c6c quy dinll v6 m6i

trudng: Kh6ng

6.5. Chinh sdch IiAn quan ilin ngudi lao tlQng

a) 56 luqng lao dQng. mric lLrong trung bini d6i vdi ngudi lao ddng:

STT Chi ti6u Dor vi tinh Trung binh

nim 2018

Ghi chf

I r ong so lao q9ng Ngudi 68

2 Thu nhAp binh qudn TriQu ddng 8,5

b) Chinh srich lao dqng nlem dtun bdo sfc kh6e, an todn vd phric lgi cta ngudi lao dQng:

- VC dadn beo sfc kl6e, an lodn lao dQng:

COng ty lu6n tuan thri nghiCm ngit cric quy tlinh, tieu chudn hy thurit an totu theo quy tlinh \

cria Nhd nuric. C6ng t6c an toan lao dQng, vC sinl lao <tQng, phdng ch6ng chriy n6 dugc Ban l)

lanh at?o d4c biet quan t6m vd nghi€m tuc thqc hiQn theo quy dinh vd vdn brin huong din coa

c6c BQ, Ngdnh c6 li€n quan.

+ Thuc hien dung. alay dn ctc chii dO ve an todn vQ sinh lao dQng

+ Thqc hiQn kh6m sirc kh6e din1t ld/ hang nim cho crin bQ c6ng nhdn vi€n.

- V6 ctrii e6 pnr;c toi: C6ng ty ti6p tuc thuc hiOn c6c chii dO phfa lgi vdi ngudi lao dong, d4c

biQt quan t6m, chim s6c v6i cAc d6i tugng c6 hoan cdnh kh6 khdn, cu th6:

+ Thim hdi, t|ng qua, hd hq vat oh6t vdi ngudi lao <lQng bi 6m dau, gia c6nh do le;

+ T6 chrlc c6c chuong trinh tham quan, nghi dudng vrli c6c dtii tugng lao dong tr'\rc tiiip vd co

thanh tiah c6ns t6c.
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+ T6 chtc tAng qud cho c6c ch6u thi6u ni6n, nhi ddng ld con em cia c6n bO, c6ng nh6n vien

trong Cdng ty nhan ngay lt cua cec cheu.

a) HoAt dong ddo t4o ngudi lao dong

- Sii gid dio t4o trung binh m5i ndm, theo nhdn vi6n vd theo phdn 1o4i thd'nh vi6n.

- C6c chuong tdnl phrit triiin k! ndng vd hqc tap [Cn tuc d6 h6 tlq ngudi lao dong d6m bAo c6

viQc lim vd ph6t tri€n sU nghiCp.

6.6. Etio cdo tiin quan din trdch nhiim d6i voi cQng ding tlia phrong.

IIL 86o c6o vh d6nh giri cria Ban T6ng Gi6m tt6c

1. Ddnh gid kdt qud hogt tlQng sdn xuiit kinh doanh

Trong ndm 2018, tinh hinh ho4t dQng kinh doanh phtit tri6n thu4n 1qi. Lqi nhuan nam

20l8 tamg manh so voi ndm 2017 vuqt k6 hoach di: ra. Cu thd:

So v6i k6 ho?ch nim 2018:

Chi ti6u Ke hoach nim 2018 Thqc hien Thu,c hien/ K6 ho?ch

I Ong ooaJrn mu 116 ti d6ng 137,48 ry <l6ng llSo/o

lOng l(/r nnuan sau Inue J4 ry OOng 35,36 rj d6ng t04%

2. nnh hinh tdi chinh

a) Tinh hinh tdri sin

So Ydl thqc hien nim 2017:

Chi ti6u 20I7 2018 Ting giem

T6ng doanh thu 101 tj tl6ng 137.48 rj dong 35,'76%

Tdng lgi nhuan sau thu6 \z,z) ry oong 35,36 tj d6ng 188,6s%

Chi ti6u 3UDn0t7 3ut2t20t8

I Tiri sin ng6n h4n 594.074.976.132 723.815.s85.268

Tiin v?r c6c khodtr tuong duong tiBn t3 .278.7 14.67 0 6.413 .169 .093
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2 Lac Knoan uau tu tar cnlnn ngan n?n 531.783.018.240 640.069 .690. t31

3 Lac Knoan pnal tnu ngan nqn 46.655.466.458 7 4 .948.945 .83 2

4 Hdng t6n kho 0 1,460,t6',7

5 Tdi s6n ngin h4n khric 2.357.776.'764 2.382.320.039

II Tii s6n dii han 47.835.317.641 42.25t.512.244

Cric khodn phdi thu ddi han 2.500.000 151.449.850

2 Tdi sdn c6 dinh 6.558.73t.762 5.302.438.526

J B6t dong san diu tu 27.3r5.285.283 25 .'1'7 5 .619 .383

4 C6c khoan ddu tu tdi chinh ddi han 13 .25 | .280.596 10.700.404.485

5 Tdi sdn ddi h4n kh6c 707.520.000 321.600.000

TONG CONG TAI SAN 641.910.293.773 766,067,097.512

Tii sdn cd dinh hnu hinh duqc thi hien theo ngu)en gid rru di gid tri hao mon liy kd.

Nguyen gili tdi san cii dinh hfru hinh bao gdm gid mua. thud nhdp khdu. cric lo4i thu6 mua

hdng khdng hoan l4i vd chi phi li€n quan truc ti6p dd dua tai sdn ddn vi tri vd tang th6i ho4t t
dQng cho muc dich su dung dd dF ki6n. Cdc chi phi phdt sjnh sau khi tai san 

",i 
ai* frfru l

hinh dd dua vdo ho4t dQng nhu chi phi sria chita, bdo dudrg vd d?i tu dugc ghi nhAn vio bdo ;
c6o kilt qud ho4t dQng kinh doanh trong ndm md chi phi phAt sinh. 'liong c6c trudng ho.p c6 \
th6 chtrng minh mQt c6ch rd rdng ring c6c khodn chi phi ndy ldm tnng lgi ich kinh t6 trong

hjong lai dU tinh thu duqc tu vi€c su dung tai sdrn c6 dinh hiru hinh vuot tren mtc hoat dong

ti6u chudn theo nlu d6nl gi6 ban ddu, thi cdc chi phi ndy ttugc v6n h6a nhu mot khoen

nguyen gi6 tang them cua tdi san c6 dinh hiru hinl.

Kh6u hao duoc tinh theo phuong phrip duong thAng dga tren thoi gian hrru dpng uric tinh cria

tei sdn co dinh hiiu hinh. Thoi gian hiru drJng udc linh nhu sau:

- Dgng cg vdn phdng: 3 ndm

- Phuong tiQn vAn chuyCn: 5 - 10 ndm

b) Tinh hinh nq phii tri



Chi ti6u 31n2t2017 3U12/2014

I Nq NGAN HAN 49,326,081,398 154,864,049,189

I Vay vd ng ngin han 19,373,618,555 12 | ,082,82s ,451

2 Phai tua ngudi b6n 11,086,166,828 12,286,'7 80,806

3 Ngudi mua tri ti6n hrrdc 60,505,792 66,006,392

4 Thu6 vd cric ktrodn phdi ndp Nhi nuoc 2,133,328,633 6,368,497,72s

5 Phdi trd cdng nhan vidn 2,57't,7t6,843 2,197,934,519

6 Chi phi phai tra 8,098,471,328 7,5s9,797,004

'7 Doanh thu chua thuc hi6n 11,2'72,725 1t,272,726

8 Cdc klodn phei Ire. nhdi n6p ngin han Lh6c 2,505 ,947 ,850 3,27 7 ,181 ,7 22

9 Qu! khen thtrong, phic lgi 1,478,852,844 2,0l3 ,1 52,844

II Ng DAI HAN 100,577,13s,908 100,849,601,670

I Phai tra ddi han klxic 237,982,02',7 219,201,820

2 Vay ddi han 100,102,010,000 99,913,500,000

J Thu6 thu nhdp hodn lai phii trri 237,143,881 716,899,850

3. Nhiing cdi lien t'e co ctiu td chftc. chinh sdch, qudn l!

+ Nhirng cdi tii5n vd co cliu tii chtic, chinh srich, qurin $:

C6ng f duy tri chini s6ch tii:t kiem chi phi nhLmg vin ddm bdo ho4t dQng hiQu quri.

+ Lac Dlgn pnap Krem soat:

C6ng ty CO phan VHC thuc hiQn nghiem tuc c6c quy chii quan f tdi chinh, lao dQng

..., hudng din c6c c6ng ty thdnh vi€n thqc hi6n dring c6c quy dinh cria C6ng ! vA cira Nhd

nuoc.

4. Kd hogch phtit tri6n trong ndm 2019

Ban ldng Ci6m doc Cong ty dua ra Le hoach trian khai cdc ho?t dgng nam 2019 nhu sau:

I
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- Chi tlao ho?t dQng kinh doanh oia Marina Hrii Phdng vi cria todn C6ng ry hodn thturh c6c

chi lieu kinh doanh duoc HDQT giao.

- Thyc hiQn c6c ho?t dQng ddu tu vi qudn Jy vdn diu tu theo cdc Quyiit nghi cria HDQT,

thuong trya HDQT.

* Kb hoqch Tdi chinh 20I9

- Tdng doanh thu vd thu nhrip kh6c: I50 rj' ddng

- T6ng loi nhuin sau thui5: 38 ry ddng

5. cidi trinh crta Ban TSng Gitim itdc ddi vbi j kidn ki6m totin: Kh6ng c6

IV. Ddnh gi6 cia II6i ildng quin tr! vd ho4t rlQng cia C6ng ty

1. Ddnh gid crta EQi iting qudn tr! vi cric m\t hogt il\ng crta CAng t!

C6c cuQc ho.p cria IDQT ddu cd sg tham du cia Ban ki6m so6t C6ng ty, c6c v6n de

thuQc thArn quydn cria FIDQT ddu dugc chri tich HDQT vd T6ng Gi6m diic b6o crio cho

IDQT xem xdt vd quy6t dinh. c6c thdnh vi6n HDQT dAu duqc th6ng tin dAy dt, klp thdi vA

tini hinl hoat d6ng cia C6ng ty.

* Trong nim 20 I 8 C6ng ty dn thltc hiQn alugc c6c c6ng viec sau:

- uo cau lar nnan su ljan oleu nann L one tv

+ Bd Nguy6n Thi Lan Anh th6i git vq Trudng phdng ki5 toar cria C6ng ty C6 phart WfC k6

tt ngdy 01/10/2018.
\
..' tjo nnrqm ung vlar van Hlqp - ulu cnuc vu quyen Ke loan ruong cua l ong ry Lo pnan

MHC k€ tu ngdy 0l/10/2018.

I ong Nguyen Cong Tudn rhdi git chric T6ng Gi6m d6c. nguoi d4i diQn theo phdp lu{t cia

C6ng ty CO phain MHC k6 tu ngny 18i 1O/2018.

- 86 nhi€m Ong Pham BA Huy - Gii chic vu Tdng Giam doc. nguor dar dien lheo phdp luat

cia C6ng ty C6 phdn MHC k6 tir ngdy I8/lO/2018.

- Lgi nhu{n c6c khoan tliu tu tdi chinh tnng manh cho thAy c6c quy6t dinh diu nr chinh xric

ngp ry cua HUQ r, Ean l ong ulam ooc.

(
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- COng ty da hodn thanh vust kii hoach tdi chinh do Eai hdi ddng c6 d6ng thudng ni€n nim

2018 giao.

x Nhtng vin dd tdn tai:

- Doanh thu vAn tai vi kho bai tnng so vdi nim 2017 nhrmg lqi nhuan giam 16 rQt. Chu y6u

do: HQ tht5ng mriy m6c thi6t bi dd cn, sg canh tranh khoc liel cia nganh van tai, khai th6c

cang, su thay d6i cia kinh t6 th6 gidi, chi6n tranh thuong mai... ddn toi chi phi qudn li vd gia

viin tdng d6t biiln. Trong nim 2019 Ban Ldnh d4o Cdng ty sE c6 djnh hucmg cp the gidi quydr

cric v6n dA trcn.

- Ddu tu vdo hai c6ng ty 1i6n doanh lien t6t lCOng ty INHH Hang hdi Wallem Viet Nam vd

Cdng ty Cd phin Qu6n llf vd Kinh doanh B6t dQng san Hd NOi) v6n kh6ng mang lai hiQu qu6.

Ngdy 23 thring 6 ndm 2016, H6i ddng Qudn tri C6ng ry dA th6ng qua vi€c thodi todn bQ vr5n

cLia MHC tai Wallem Viet Nam. tuy nhien r iec thorii v6n vin chLra hodn rhirnh. Cong ry can

ri6p ruc rim d6i rdc dd hodn thdnh vidc thodi von n€u rrdn.

2. D:inh gi6 cia HQi d6ng quin tri vd ho?t alQng cia Ban T6ng Gi6m tliic Cdng fy

Ban T6ng Gi6m dtlc dA thuc hien chi dao dinh hu6ng vd h5 trg ho4t dQng kinh doanh cua

c6c C6ng ty thdnh vi6n (Marina Hii Phdng, C6ng ty TNHH DAu tu Marina) vd c6c m6ng hoat

dong do Cdng ty me truc tiep quan lj (kinh doanh khai thric tda nhd Hdi An vd kintr doanh

v{n t6i) nhim thgc hi6n c6c mUc tiCu k6 ho4ch dd d} ra trong nnm, quin ly cric khoin viin dAu

lu lai c:ic cdngty I idndoanh lidnk6trdcrickhodndiutukhdc.

Ban T6ng Ci6m doc chi dqo vi lruc riep gidi quy6r cric cong \ iec dd dang va r6n dong tu

cac nam truoc, quan hQ cd dong vir llp 86o c5o Tdi chinh hqp nhat cho co quan quan li vd thi

truong theo quy dinh.

J.l AC Ke nogcn, Alnn nuAng CUA nQr AOng quqn tf!

* Vd kinh doanh: Ti6p tuc duy tri dlnh hudng C6ng ty kinl doanh trong linh vuc van tai -

logistics vd dau tu tdi ghinh. Tim ki6m cdc co hgi diu hr vao nhlng cdng ry c6 tri6n vqng

phau rren. uu tien nhring cong ly cung ngdni nghe. Huong dau tu cu thd: Cdng ndi dia: Kho

bdi; C6c b€n xe trung tAm ludn chuyen hdng h6a, hdnh khrich.

* Va Tni chinh: K6 hoach tdi chinh ndm 2019

j(
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- Tiing doanh thu vd thu nhap kh6c: 150 f! ddng

- Tdng lqi nhurln sau thu6: 38 ty ddng

* Vd t6 chric: Ti6p fuc ning cao chdt lugng qudn ni Cong ty; XrAy dmg tl6i ngt crin bQ c6

ndng luc, nhiet tinh giin b6 lau ddi v6i COng ty.

V. Quin tr! C6ng ty

1. HQi ding qudn tr!

a) Thdnh vidn vd ctr ciu cia HQi dbng qudn t!
* HQi ddng quin tri: 05 thdnh vi€n

1. 6ng Dnng Tii5n Thdnh - Chn tich HDQT

- 56 luqng CP MHC sd hftu t4i ngdy 31/1212018:794.211 CP.

2. 6ng Nguy6n C6ng Tudn - ThdLnh vi€n HDQT

- S6 luqng CP MHC sd htu t?i ngdy 31l1212018 0 CP.

3. 6ng Ph4m Vdn Nguyen - Thdnh vi6n HDQT 1Mi6n nniim tn ngdy 28103/2018)

Thdnh vi€n tlQc lip

- s6 luqng cP MHc sd hfru tai ngdy 28/03/2018: 0 cP.

4. 6ng Duong Phi Hr)ng - Thdnh vi€n I{EQT (Mi6n nhiCm tu ngay 8/07/2018) i
Thanh vi6n d6c l6p 

ry

- 56 luqng CP MHC sd hiru tai ngdy 03/0712018: 0 CP. 
) P

tl
5. ong D6 H6ng rh6i - Thdnh vi€n FDQT (Mi6n nhiem tit ngiry 03/07 /2018) il

- s6 luqng cP MHc sd hru tai ngdy 03/o 7 12018 773.662 cP.

6. Ong LO ViQt Dfrng - Thdnh vi€n HDQT (Bd nhiQm tu ngay n/O4l21l8)

- 56 luqng CP MHC sd hiru tai ngdy 31/12/201810 CP.

b) Ctic fi6u ban thu\c HPi ding qudn tri:
Thucng tr.uc HOi ddng quin tri bao g6m:

- Ong DAng Tien Thanh - Chri tich HDQT

- 6ng Nguy6n C6ng Tu6n - Thdnh vien HDQT



c) Hoat dqng cia HAi il6ng qudn tr!

Trong nim 2018, HDQT tiSn hdnh 25 phi6n ho.p tlinh kj vd b6t thudng. Cdc phi6n hop

dinh kj. theo quj d6 so6t xdt tinh hinh hoat ddng kinh doanh cria quf vi dua ra cdc kd ho4ch

cho thdi gian ti6p theo. Ngodi ra, tuy vdo tinl hinh cu the t4i timg thdi di6m, HEQT tidn hdnh

c6c cu6c hsp bAt thudng d6 quyi5t nghi cric v6n dd thu6c th6m quydn cira HDQT di Ban diiu
hanh trir,n khai.

C6c quydt ngh! vd quyet dinh cta HDQT tong ndm 2018:

STT 56 Nghi quy6t/ ouv6t dinh Nsiv Ndi dune

OINO-HDOT-MHC 02/01/2018 Co ceu danh mgc dau ff
2 02A,/NQ-HDQT-MHC 11/01/2018 Co c6u danh muc ddu

3 O4A/NO.HDOT-MHC 28/02/20t8 KC hoach td chfc DHDCD TN nim 2018

4 O5A,NQ-HDQT-MHC 0t/03/2018 Co c6u danh muc ddu tu

5 O5/'I{Q-HDOT.MHC 02/03t20t8 Co cdu danh muc dlu tu

6 07AnIQ-HEOT-MHC 02/04/2018 Co cdu danh muc dAu tu

7 O8,NO-HDOT-MHC 05/04D018 Chuone trinh, tdi lieu DHDCD TN 2018

8 I I,NQ- HDQT-MHC 10/05/2018 Tridn khaithuc hidn phrong en phal hanh
c6 DhiCu dC tra c0 hlc ndm2016 vit2017

9 I2/,I\]Q-HDQT-MHC 24/05/2018 Ch5r DSCD dE thgc hign vidc trA c6 trirc

nim 2016. 2017 bing tiAn vd c6 phi6u

r0 r4lNQ-HDQT-MHC 07 /0612018 I nay oot I al san oam Dao cno rml pnteu;
rlt v6n Uy thdc dau tu

II 148/NO-HDOT-MHC 07 /06/2018 Co cdu danh muc diu tu

t2 I5A/NQ-HDQT-MHC 04/07 /2018 Co cdu danh muc diu tu

13 l6lQN-MHC 12/07120t8 Th6ns qua ket oue Dhdt henh cd phieu de
tre c6 tric nem 2016 vA 2017

t4 21lNO-HDOT-MHC 04/09/20t8 Cq cau danh muc deu tu

t5 23lNQ-HDQT-MHC 28/09/20t8 Miin nhiim Trudng phong k6 todn. Thu
kl/ cdng ty. Nguoi duqc i) qu)dn conE
b6 thons tin

l6 24lNQ-HDQT-MHC 28/09/2018 l'O nnl9m QUYen r\e IOan IrUOng Klem

Thu ki c6ne ty. Nsudi duoc iy quyen

cons b6 thor; tin

17 26AINQ-HDOT-MHC 04/10/2018 Co cdu danh muc diu tu

l8 26 o-HDOT-MHC l8/ l0/2018 lnav ool nnan su bar oleu nann

19 29lQE-HEQT-MHC 22/10/2018 Inu('ng che oq sau mten nntgm tong
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sirm d6c Cdns tv

20 30/QD-HDQT-MHC 22/10/2018 Mirc luone c6n bd

21 3 ]/NO-HDOT-MHC 05/l l/2018 Co cau danh muc deu tu

22 33/NQ-HEQT-MHC 04/12/2018 C0 cau danh mgc dau tu

23 33A/NO-HDOT-MHC 20/12/20t8 Thanh lV tii sen c6 dinh

24 33B/NQ-HDQT-MHC 20/12t20)8 rhann rap nor dong rnann ly rar san co
olnn

25 33Cn.]O-HDOT-MHC 20/t2/2018 Co c6u danh muc ddu tu

26 ]4AiNQ-HDOT-MHC 21/12/2018 Co cdu danh mqc dAu tu

27 ]4/NO-HDOT.MHC 25t12t20t8 Su dune v6n diu trr

28 36/NO-HDOT.MHC 26/12/20t8 Co cdu danh muc diu tu

29 37AlNO-HDOT-MHC 27/t2/20t8 Co cdu danh muc dlu tu

30 38/NO-HDQT-MHC 28/12D018 Cq c6u danh muc dau tu

d) Eoqt .IOng crta thdnh vi,n HQi it?ing qudn t4 at\c t4p, Eoqt .IOng crto ctic tiiu ban trong

HQi d6ng qudn t/f.' Thuong trgc HDQT ho4ch dinh, theo lu{n dd dua ra c6o quy€t dinh vC

d;u lu phAt tridn cia Cdng D. bdo cio Hdi ddng quan tri hoac trinh Dai hdi ddng co ddng

mong qua rneo rnam quyen.

e) Danh sdch ctic thdnh vi6n HQi ding qudn tr! cd ch*ng chi ddo tgo vi qudn tr! C6ng tX:

- C6c thdnh vi€n HQi d6ng quan tr! tham gia cAc chuong trinh vii quen tri COng ty trong nam:

KI6ng c6.

2. Ban Kidm sodt

a) Thirnh vi6n vdr co c6u cia Ban Ki6m so6t:

Ban Lidm sodt c6 0l thdnh r idn tl6c ldp:

l. Ong Phan The Minh - Truong ban. Sd luqne CP M HC so htu tai ngay 3l/12120 | 8: 0 CP.

2. BdNguy6n Thriy Nga - Thdnh vi6n. 56lugng CP MHC sdhfru tai ngdy 31/1212018: 0 CP.

J. tsAr Ld lhi Huyen I rang - Thdnh vien. Sd luqng (P lVlH('so hriu tqr ngiy 3l/1212018:

O CP.

b) Hogt dOng crts Bsn Ki6m sodt

e
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Ngay sau D4i hQi ddng c6 ddng thudng ni€n 2018, Ban ki6m sorit tl6 hgp triiSn khai

cdng viQc. ph6n c6ng nhiem vu cho mdi rhdnh vi6n cia Ban vi thuc hi6n cu thd nhu sau:

B6m s6t hoet <tQng kinh doanh cia C6ng ty, cia 060 c6ng ty con vd phan c6ng thgc

hi€n ki6m so6t theo <tring Diiu l€ vd dd c6 nhftng ki6n nghi bing vdn ban sau kidm tra gui

.nLrv r va _E an rong glzurl ooc.

Tham gia day di crc cuQc hqp cia HDQT, tham gia mQt s6 budi ldm vi6c cia ban ldnh

d4o C6ng ty vd thgc hiQn k6 hoAch kinh doanh.

Gi6m s6t thuc hien c6c quy ch6 nQi bQ, quy ch6 tdi chinh vd viQc thqc hiQn chinh s6ch

oot vql nguol tao oong.

Xem xdt b6o c6o tdng ket tai chinh, kinl doanh do Phdng Tdi chifi - Ke to6n vd T6ng

\tam ooc cnuan Dl.

'lheo d6i i ki€n cd ddng qua c6c k6nh th6ng tin vd Phdng Quan hQ c6 d6ng.

3. C.ic giao dich, thi lso vd cdc khodn lqi ich cfia H6i iting qudn b!, Ban T6ng Gidm il6c

vd Ban Kidm sodt

a) LEong, thuang, th lao, cdc khodn lgi ich:

- trQr OOng quan 14:

- Ti5ng rairc tht lao HDQT C6ng ty nem 2018 ld 460 triQu ddng.

* Ban ki6m so6t;

- T6ng mrlc thi lao BKS C6ng ty nrm 2018 ld 132 triQu ddng.

* T6ng Girim t!6c vir c6c cin bQ qu6n If:

- Tdng mfc luong. thudng vi cric khoan lgi ich khric le | .136 trieu d6ng.

b) Giao dlch c6 phi6u afia cd d6ng nQi bQ vd ngudi cd li6n quan

* Giao dlch cd phldu cia c6 il6ng nQi b8:

l. Ong DAng Tien Thd,nh - Chn tich HDQT ki6m T6ng Gi6m tl6c: Eau ki s6 luong sq

hau: 690.619 tnng trong k) 103.592 CP (nhin c6 mc bdng c6 phiilu 15% cho ndm 2016 vd

\Em20l7). SO lugng s& hfru ngdy 31/1212018:794.211 CP tuong .luong ti 1€ sd htru 2,1 1%.
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^ A ^rrrr2. Ong DO Hdng Th5i - Thdni vidn HDQT. Dau kj' sO luqng sd htu: 672.750 CP rdng

trong lc| 100.912 CP (nhan c6 ftc bang c6 phi6u 15% cho n6m 2016 vd nnm 2017) TAi ngdy

03/07/2018 s6lugmg sd hnuld 773.662 CP tuong duong 2,06%.

3. Bd Nguy6n Thi Lan Anh - Trudng phdng k6 to6n: D6u k| s6 luqng s& htu: 1l.500

CP ting trong hj' 1.725 CP O\hAr. c6 nt" bittg c6 phi6u 15% cho nnm 2016 vd nnm 2017).

T4i rgiry 30/09/2018 s6 lugng sd hfru ld; 13.237 CP tuong duong0,035%.

* Giao dich cd phi6u cfia nguti ai li€n quan: Kh6ng

c) Hgp il6ng hortc giao dlch vd,i ci tl6ng n1i bO vd ngtdi cd tiqn quan:

d) ViQc thuc hipn cdc quy frnh vi qudn tr!: TuAn thi theo c6c quy tlinh crla ph6p lu$t vd

quen hi C6ng ty.

VI. 860 c6o tii chinh tluqc ki6m toin

1. {' ki6n ki6m todn:

86o c6o ki6m torin d6c lap 860 c6o tai chlnh hqp nh6t cho nam k6t thic ngAy 3I thine 12

nim 2018i
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coNG :rY nrEH dM m'{N AFc vr+r NAM PKT

56: 012/2019/BCKTHN,Tf .OOOS1

Kinh g$l:

BAo cAo KteM ToAN oec LAp

CEc thanh vi6n HOI ddng auin trivA Ban Tdns Gtam d6c
c6ng ty C6 phan MHC

ching tol dA tiam roen bao cto tar ct"tnh hqp nhrr kem lheo cna Cong ty c6 phrn MHC (gar l5l ,a'cong ty") ve cic cong ty @n (sau dAy duoc saichung B'rao ooan.j, auqc Bp nsey 26';e.s 3naT 20i9, lu ualg 6 dan kang a6, bjo q6m 6an9 caiid6r k6 rojn hqD rhjt rai ngey'31 thang_12
nrm 2018, Aeo cao k6t qua hoat ttoig khh doanh hqp nhtt, 860 cAo tuu ct"uven i.an le hoo ;nAl
cho nam taichtnh ket lnlc cing ngay va Bdn huy6t minh b6o c6o laichtnh hqo;her

T.ech nhl6m cna B.n Tdng ciam d6c

Ban l6n9 Gi6m d6c C6ng ry chiu t€cn nh.eT vA v.ec tap vA i4nn b6v truFo rhuc vA hoo ,i 860 cAo
t6r chJnh hgp nhatcla Tap doen rheo chuan mvc k6 toen, cna do (a [o6n d;anh nohi6ovrijl Nam va
cac quydlrh phSp 

'i 
c0 ren quan dan vec bp ve lrhh bay Bao cao ts.chhh hoD nnjiv) ah.u trach

nhred ve kism soat noi b0 mA Ben r6n9 GiAn d6c x6c dir l a cl. lhrdl d6 ddm iao cho v d raD vet rnh bsy Baoc5o tAichrnh hop nhAt rh0r9 c6 sa. sottrang yAr do s,an Dn hoac nhln l5n

Tr6ch nhiem crla KIAm toan vi6n

TrAch nnrgn cna chUng tO, td dua r. i ti6n vA BAo.ao tar cihl roo niSl dua rren kel oue cna cudc
kiem lo6n. Chdng t6i dE thuc hren kiam ioan heo cac chuln muc hr6n lo6n Viet Na; Cac chu,n
nuc nay yeu cau chlng toi tuer ihi d'u,n msc ve c6c quv it,rh vA dao duc nat^A nohJeD. r,o kA
ho?ch vd thuc hier cuoc k|em loan dC d?r duqc su d6m 6io hqp ti v€ vie. tie;oeo aao riicihr
hop lFat cna TAp doan c6 cdn ser sot h0n9 y6L ha/ kr6n9.

c6ng vBc k am toal baog6m ihuc hien cac lhi Uc nhen rJ lhaD cac orno chrna k.6m roan vA cac
s6.leu ve lhuyAr minh ken Beo.cso tdt chtrh. C6c rt-rj tvc k6r bAn dL;c tua;nan dJa ke. rer
ooan cua krem toan vien. bao g6m itAnh qrA di ro c6 sai s6r trona vgu tono Ego ceo tai chtnh do
9€n Qn hoAc nFArr lAn. Khi thuc hien dAnt^ 9rA clc rir ro 1by, kie; ioan vE; dr {er xer kiAm soAl
1or bo,cua Tep doAn lien quan n61 v'9c tap vA ktrh bay BAo cao tai chthf. rrunq rhuc, hep ti nh,m
mrer rc cac lh(j ruc kiEm toln phn h9p vdi tt.t t"hh huc te, ruv nh en khong nrlm f,Lrc tfich dua ra
t kien v6 hieu qu5 coa ki6m so6t nor i)o cis Tap doan. conq viec k,6m toen cono bEo o6m danh ora
tlnh hrch hgp cUa.c6c chrnh sAch t6 ban duoc 6pdurg vA Unh hOp ti cra c6c uidc rrnir 116 toan c-na
Ban T619 G.em d6c cons nhD denh 9i6 vtec rhF;Ai16;9 lhg 86;;6; €i chhh hqp nr Ar

Ch.irg rditjn tudng reng cac bl.g chJng k,6a toAn ma chung id. ar5 rhu rhap duqc a dev d! vA
nrcn nqp tam co socho i k;en kiam torr cia cnljns loi.

Y kl6n cta Kiam toen vicn

Tneo i ki6n cuacnJng lot, ret t€n clc khla c?nh troig yAr Bao cao tdi cftrh hqp nhjt kem rheo dlpnar arh trung rhuc va t op ti nh hhh ta, cht.h veo ngay 31 lhans l2 nem 2018, k6r qu6 loer donaxnnloarn nop nnsl va 0nh htnh tuu chuyen fien re nqp nh6r trong n5m tdichrrh n6t lhlc curq naev
cua rep doan, ve duoc Bp ph! hqp vdi cec chu6n fuc k6 loan v,er Nam, cn6 do i6 toan do;n;
nghFp Viet Nam hien hAnh vA c6c quy dinh pt-bp ti c6 tien quan den vj€c Ep vA k rtrbly aao cao rAl
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aeo €o Bichhh hop nh6t cia Tap doan cho nam Bichtnh kat hlc vao noav 3t thano 12 nam
2017 d5 duqc kl6in tojn ldi fttam ro6n vEn va dqsh-nshiEp ktan toan kh6c ie'dua m V iien chAo
lelRln phan v6 8eo cro Eichrnh hqpjA6rigy vao ngay 15 hans 3 n6m 20 j8.

vtn dA riac

Ph6 G6m il6c
56 GlSy CN oKHN kiAm ban:
't673-2018-000-r

NGUYENOANGSY
Kl6m totu vlon
56 Gdy CN OKaqN klam toEn:
3725-2016-009-1

coNc ryrNHH KGM ToAN AFc vtgr NAM -cHt NHANH HA THANH
Thenh ph6He NOt, ngey 26 rhang 3 nim2otg

2, 860 c6o tii chinh tluqc ki6m torin:

Quy c6 d6ng c6 th6 theo d6i 86o c6o tdi chinh ndm 2018 dd tluqc ki6m to6n (C6ng ty m9 vd

hqp nlrit) tr6n dia chi Websile: www.marinahanoi.com.

Hd Nii. nedy I I tktng 04 ndm 2019

TONG GIAM DOc
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