
CQNG HOA xA HQI CHU NGHiA VI¢T NAM 

D()c l~p - Ta,r do - H~nh ph lie 

Ha Nf)i, ngay thang nam 2019 

QUY CHE LAM VI~C VA BIEU QUYET T~I 

B~I HQI BONG CO BONG THUONG NIEN NAM 2018 

CONG TY CO PIIAN xANG DAU HFC 

Can cu Luqt doanh nghi¢p s6 68/2014/QH13 nuac ct)ng hoa xii h9i chu nghfa 

Vi¢t Nam ban hcmh ngay 26/ 11/2014 va cac van ban huang dJn thi hanh. 

Can cu DiJu l¢ t6 chuc va hoqt dt)ng t6 chuc hoqt dt)ng cua Cong ty c6 phtm 

Xang ddu HFC. 

D€ D~i h(>i d6ng cb dong thu<mg nien nam 2019 cua Cong ty cb phin Xang 

diu HFC di€n ra th~mh cong t6t d~p, Ban tb chuc hQp D~i h(>i d6ng cb dong da xay 

d\lllg Quy chS lam vi~c va bi€u quySt trong D~i h(>i nhu sau: 

1. Ml,lc dich: 

- Dam bao trinh tlJ, nguyen t~c U'ng xu, bi€u quySt t~i cu(>c hQp D~i h(>i d6ng cb 
dong thu<mg nien cua Cong ty cb phk Xang diu HFC di€n ra dung quy dinh va thanh 

cong t6t d~p. 

- Cac nghi quySt cua D~i h(>i d6ng cb dong th€ hi~n y chi th6ng nhdt cua D~i 

h()i d6ng cb dong, dap U'ng nguy~n v<;>ng, quy€n lqi cua cb dong va quy dinh cua phap 

lu~t. 

2. B6i ttrQ'Dg va ph~m vi: 

- BBi tU'Q'ng: Tdt ca cac cb dong, nguai d~i di~n (nguai duqc uy quy€n) tham 

d\I hQp D~i h(>i d6ng cb dong thu<mg nien cua Cong ty cb phfin Xang diu HFC d€u 

phai chdp hanh, tuan thu cac quy dinh t~i quy chS nay, Di€u 1~ cua Cong ty va quy 

dinh hi~n hanh cua phap lu~t. 

- Ph~m vi: Quy chS nay duqc su dvng cho cu()c hQp D~i h()i d6ng cb dong 

thuang nien nam 2019 ctia Cong ty cb phin Xang diu HFC di€n ra ngay 13/04/2019 

3. Gh'ii thich trr ngfr/tir vi~t t~t: 

- HDQT: H()i d6ng quan tri; 

- BKS: Ban ki€m so at; 

- Cong ty: Cong ty cb phin Xang diu HFC 

BM-HCNS-03-06 Ngay BH: 10/ 10/2017 Lcln BH: Lcln 02 

I. TAng F3 -Toa nba 187 Nguy~n Luang BAng, Quang Trung, D6ng Da, Ha N9i c:a 04.39780731 ~ tchc@hanoifuel.com.vn 4- www.hanoifuel.com.vn 



HFC C6ng ty c6 phfm xang �d�~�u� HFC , /" D6nghanhcimgn!emtin 
' �~� 

- DHDCD: �D�~�i� h()i d6ng c6 dong; 

- �D�~�i� bi€u: Cac c6 dong, nguai �d�~�i� �d�i�~�n� (nguai dugc uy quyen) ; 

- BTC: Ban t6 chuc 

4. N{)i dung quy �c�h�~�:� 

4.1. �D�i�~�u� �k�i�~�n� �t�i�~�n� hanh DHDCD: 

- Cu()c hQp DHDCD Cong ty dugc ti€n himh khi c6 s6 �d�~�i� bi€u tham dv �d�~�i� 

�d�i�~�n� it nhfit 51% tbng s6 c6 phfrn c6 quyen bi€u quy€t cua Cong ty. 

- Truang hgp khong c6 du s6 lugng �d�~�i� bi€u cfrn thi€t trong vong ba muai (30) 

phut k€ tir thai di€m fin djnh khai �m�~�c� �d�~�i� h()i, nguai �t�r�i�~�u� �t�~�p� hQp huy cu()c hQp. 

DHDCD phai dugc �t�r�i�~�u� �t�~�p� �l�~�i� trong vong ba muai (30) ngay k€ tir ngay dv djnh t6 

chuc DHDCD lfrn thu nhfit. DHDCD �t�r�i�~�u� �t�~�p� �l�~�i� chi dugc ti€n hanh khi c6 thanh vien 

tham dv la cac c6 dong va nhfrng �d�~�i� �d�i�~�n� dugc uy quyen dv hQp �d�~�i� �d�i�~�n� cho it nhfit 

33% tbng s6 c6 phfrn c6 quyen bi€u quy€t. 

- Truang hgp �d�~�i� h()i lfrn thu hai khong dugc ti€n hanh do khong c6 du s6 �d�~�i� 

bi€u cfrn thi€t trong vong ba muai (30) phut k€ tir thai di€m fin djnh khai �m�~�c� �d�~�i� h()i, 

DHDCD lfrn thu ba c6 th€ dugc �t�r�i�~�u� �t�~�p� trong vong hai muai (20) ngay k€ tir ngay dv 

dinh ti€n hanh �d�~�i� h()i lfrn hai va trong truang hgp nay �d�~�i� h()i dugc ti€n hanh khong 

ph\l thu()c vao s6 lugng c6 dong hay �d�~�i� �d�i�~�n� uy quyen tham dv va dugc coi la hgp �1�~� 

va c6 quyen quy€t djnh tfit ca cac vfin de dv ki€n dugc phe chuAn �t�~�i� DHDCD lfrn thu 

nhfit. 

4.2. �D�i�~�u� �k�i�~�n� cac cB dong tham dl}': 

Cac c6 dong c6 ten trong danh sach c6 dong cua Cong ty �t�~�i� thai di€m ch6t danh 

sach ngay 26/03/2019 deu c6 quyen tham dv �h�o�~�c� uy quyen cho �D�~�i� �d�i�~�n� cua minh 

tham dv. Truang hgp c6 han mot �d�~�i� �d�i�~�n� dugc uy quyen tham dv theo quy djnh cua 

phap �l�u�~�t� dugc quyen tham dv, thi phai xac djnh ro s6 c6 phfrn va s6 phi€u bfru cua 

m6i nguai �d�~�i� �d�i�~�n�.� 

4.3. �D�~�i� �b�i�~�u� ciia �d�~�i� h{)i phai tuan thii cac quy djnh san: 

-Dung gia, trang phl)c ljch sv, trang trQng, tuan thu �v�i�~�c� ki€m tra an ninh (n€u 

c6), gifiy ta tuy than ... theo yeu cfru cua BTC �D�~�i� h()i. 

- �N�h�~�n� h6 sa, tai �l�i�~�u� phl)c V\1 �D�~�i� h()i �t�~�i� ban d6n ti€p �d�~�i� bi€u. 

- c6 dong d€n mu()n c6 quyen dang Icy ngay va sau d6 c6 quyen tham dv va 

bi€u quy€t ngay �t�~�i� �D�~�i� h()i. Chu tQa khong c6 trach �n�h�i�~�m� dirng �D�~�i� h()i �d�~� cho c6 

dong d€n mu()n dang Icy tham dv; K€t qua bi€u quy€t cac vfin de tru6'c d6 dugc ti€n 

hanh bi€u quy€t tru6'c khi �d�~�i� bi€u d6 d€n tham dv se khong bi anh hu6ng. 

- D€ �d�i�~�n� �t�h�o�~�i� 6 ch€ d() rung �h�o�~�c� �t�~�t� may, khi cfrn thi ra ben ngoai dam �t�h�o�~�i �.� 
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HFC 䍯湧 ty c6 ph~n 硡湧 d~u 䡆䌠 ∧  D6nghanhcimgnilmtin' 

- Tuan thu cac quy dinh cua Ban t6 chuc, cua Chu tQa di€u himh D~i h<)i. 

- Trubng hqp c6 d~i bi~u khong tuan thu nhfrng quy dinh v€ ki~m tra ho~c cac 

bi~n phap, quy dinh n6i tren, Chu tQa sau khi xem xet m<)t each c~n trQng, c6 th~ tir 

ch6i ho~c tf\lc xu~t d~i bi~u n6i tren khoi nai di€n ra D~i h<)i d~ dam bao D~i h<)i di€n 

ra m<)t each binh thubng theo chuang trinh k€ ho~ch. 

4.5. Chu toa va Doan chu tich ⸠ ⸠
- Dofm Chu tich gbm 03 nguai, bao gbm 0 1 chu tich va 02 thanh vi en. Chu tich 

H<)i dbng quan tri la Chu tQa CUQC hQp. Chu tQa di€u hanh cong vi~c .cua D~i h<)i theo 

n<)i dung, chuang trinh rna H<)i dbng quan tri da dg ki€n thong qua tru&c D~i h<)i. 

-~~~~~~~~~~~~~~~~ill 
nang lam vi~c thi cac thanh vien H<)i dbng quan tri con l~i bftu m<)t nguai trong s6 hQ 

lam chu tQa D~i h<)i. Trubng hqp khong c6 nguai c6 th~ lam chu to~ thi Tru6ng Ban 

ki~m soat di€u khi~n d~ D~i h<)i dbng co dong bftu chu to~ cu<)c hQp trong s6 nhfrng 

nguai dg hQp va nguai c6 phi€u bftu cao nh~t se lam Chu tQa cu<)c hQp. 

Nhi~m 噜ㄠcua Doan Chu tich: 

•:• Di€u hanh cac ho~t d<)ng cua DHDCD Cong ty theo chuang trinh dg ki€n cua 

HDQT da duqc DHDCD thong qua; 

•:• Huang dfin cac d~i bi~u va D~i h<)i thao lu~n cac n<)i dung c6 trong chuang 

trinh; 

•:• Trinh dg thao, k€t lu~n nhfrng v~n d€ cftn thi€t d~ D~i h<)i bi~u quy€t; 

·:· Tra lai nhfrng v~n d€ do D~i h<)i yeu cftu; 

·:· Giai quy€t cac v~n d€ phat sinh trong su6t qua trinh D~i h<)i. 

- Nguyen t~c lam vi~c cua Doan Chu tich: Doan Chu tich lam vi~c theo nguyen 

t~c t~p th~, t~p trung dan chu, quy€t dinh theo da s6. 

4.6. ThU' ky D~i h(}i: 

- Chu tQa eli m<)t ho~c m<)t s6 nguai lam Thu 歙 DHDCD. 

- Nhi~m 噜ㄠva quy€n h~n: 

·:· Ghi chep dfty du, trung thgc n<)i dung D~i h<)i ; 

·:· Ti€p nh~n phi€u dang 歙 phat bi~u cua D~i bi~u; 

•!• L~p Bien ban hQp va so~n thao Nghi quy€t DHDCD; 

•!• H6 trQ' Chu tQa cong b6 thong tin lien quan d€n cu<)c hQp DHDC£> va thong bao 

d€n cac c6 dong theo dung quy dinh phap lu~t va Di~u 1~ Cong ty. 

~ 
~ 
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- Chu t<;>a va th(r Icy DHDCD c6 �q�u�y�~�n� thlJc �h�i�~�n� cac �b�i�~�n� phap �c�~�n� �t�h�i�~�t� de 

�d�i�~�u� khien cu9c h<;>p m9t each hgp ly, c6 �t�r�~�t� t\1', dung theo chuang trinh da duqc 

thong qua va phfm anh duqc mong mu6n cua da s6 nguai d\1' h<;>p. 

4.7. Ban �k�i�~�m� tra tra ttr each cA dong 

- Ban kiem tra tu each c6 dong cua �D�~�i� h9i g6m 03 nguai, bao g6m 0 1 Tru6ng 

Ban va 02 thanh vien, do HDQT thanh �l�~�p� va do Doan Chu tich gi&i �t�h�i�~�u� �d�~�n� �D�~�i� 

h9i. 

- �N�h�i�~�m� vv cua Ban thAm tra tu each c6 dong: 

·:· Ban thAm tra tu each c6 dong cua �D�~�i� h9i c6 trach �n�h�i�~�m� kiem tra tu each va 

tinh hinh c6 dong, �d�~�i� �d�i�~�n� c6 dong �d�~�n� d\1' h<;>p. 

·:· Tru6ng Ban thAm tra tu each c6 dong bao cao v&i DHDCD tinh hinh c6 dong 

d\1' h<;>p. �N�~�u� CUQC h<;>p c6 du s6Iuqng c6 dong va �d�~�i� �d�i�~�n� duqc uy �q�u�y�~�n� c6 �q�u�y�~�n� d\1' 

h<;>p �d�~�i� �d�i�~�n� it nhfit 51% s6 c6 �p�h�~�n� c6 �q�u�y�~�n� bieu �q�u�y�~�t� tham d\1' thi cu<)c h<;>p 

DHDCD Cong ty duqc t6 chuc �t�i�~�n� hanh. 

4.8. Ban �k�i�~�m� �p�h�i�~�u� 

- Ban kiem �p�h�i�~�u� do chu t<;>a gi&i �t�h�i�~�u� (khong qua 03 nguai) de �D�~�i� h9i thong 

qua bieu �q�u�y�~�t� �b�~�n�g� each gia the bieu �q�u�y�~�t�.� Cac irng cir vien tham gia ung cir, �d�~� cir 

(trong truang hgp th\l'c �h�i�~�n� �b�~�u� cir) khong duqc tham gia vao ban kiem �p�h�i�~�u�.� 

- �N�h�i�~�m� vv cua Ban kiem �p�h�i�~�u�:� 

·:· Ph6 �b�i�~�n� nguyen �t�~�c�,� the �1�~�,� huang d§n each thuc bieu �q�u�y�~�t�:� 

·:· Kiem va ghi �n�h�~�n� �p�h�i�~�u� bieu �q�u�y�~�t�,� �1�~�p� bien bfm kiem �p�h�i�~�u�,� cong b6 �k�~�t� qua; 

chuyen bien ban cho Chu t<;>a phe chuAn �k�~�t� qua bieu �q�u�y�~�t�,� �k�~�t� qua �b�~�u� cir; 

·:· Nhanh chong thong bao �k�~�t� qua bieu �q�u�y�~�t� cho Thu kY �D�~�i� h9i; 

•:• Xem xet va bao cao �D�~�i� h9i nhiing truang hgp vi �p�h�~�m� the �1�~� bieu �q�u�y�~�t� hoi[Lc 

dan thu �k�h�i�~�u� �n�~�i� �v�~� �k�~�t� qua bieu �q�u�y�~�t�.� 

4.9. Phat �b�i�~�u� �t�~�i� �D�~�i� h()i 

- �D�~�i� bieu tham d\1' �d�~�i� h9i khi mu6n phat bieu y �k�i�~�n� phai duqc S\1' d6ng y cua 

Chu t<;>a �D�~�i� h9i. �D�~�i� bieu phat bieu �n�g�~�n� g<;>n va �t�~�p� trung vao dung nhiing n9i dung 

tr<;>ng Him �c�~�n� trao d6i, phil hgp v&i n9i dung chuang trinh da duqc �D�~�i� h9i thong qua 

hoi[Lc giri y �k�i�~�n� �b�~�n�g� van bfm cho Thu kY �D�~�i� h9i t6ng hqp bao cao Chu t<;>a. 

- Chu t<;>a �D�~�i� h9i se �s�~�p� �x�~�p� cho �d�~�i� bieu phat bieu theo thu t\1' dang kY, d6ng 

thai giai dap cac �t�h�~�c� �m�~�c� cua c6 dong �t�~�i� �D�~�i� h9i hoi[Lc ghi �n�h�~�n� tra lai sau �b�~�g� van 

ban. 

4.10. �T�h�~� �I�~� �b�i�~�u� �q�u�y�~�t� �t�~�i� �D�~�i� h()i 

a) Cac quy ajnh chung vJ biiu quydt 

-1G E>A 
:;:::::, 
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Cong ty c6 �p�h�~�n� xang �d�~�u� HFC �~�,�,� :' ,:', s Donghi'lnhcimgnidmtin _, 
�~�~� , , l .f?i"t.,Jt:z, .._0*ft .. v ' , " "'<,l'h 

Sau khi hofm tdt tdt ca n<)i dung can �b�i�~�u� �q�u�y�~�t� cua �D�~�i� h<)i, c6 dong gui �P�h�i�~�u� �b�i�~�u� 

�q�u�y�~�t� v€ thung �p�h�i�~�u� kin da duqc niem phong �t�~�i� �D�~�i� h<)i theo hu6ng dftn cua Ban 

�k�i�~�m�p�h�i�~�u�.� 

c) Tinh h(J]J l¢ cua Phiiu bidu quyit 

- �P�h�i�~�u� �b�i�~�u� �q�u�y�~�t� hqp �1�~� la �p�h�i�~�u� theo mfru in �s�~�n� do BTC phat ra, khong tAy 

xmi, �c�~�o� sua, rach, nat, ... khong �v�i�~�t� them n<)i dung mlo khac ngoai quy dinh cho �p�h�i�~�u� 

nay va phai c6 chu kY, du&i chu kY phai c6 day du hQ ten duqc �v�i�~�t� tay cua �d�~�i� �b�i�~�u� 

tham dlJ. 

- Tren �p�h�i�~�u� �b�i�~�u� �q�u�y�~�t�,� n<)i dung �b�i�~�u� �q�u�y�~�t� (bao cao, ta trinh) la hqp �I�~� khi 

�d�~�i� �b�i�~�u� danh ddu chQn m<)t (01) trong ba (03) o vuong �b�i�~�u� �q�u�y�~�t�.� N<)i dung �b�i�~�u� 

�q�u�y�~�t� (bao cao, ta trinh) khong hqp �I�~� la n<)i dung khong dung theo cac quy dinh cua 

n<)i dung �b�i�~�u� �q�u�y�~�t� hqp �I�~�.� 

- �P�h�i�~�u� �b�i�~�u� �q�u�y�~�t� khong hQp �1�~�:� 

•!• Ghi them n<)i dung khac vao �P�h�i�~�u� �b�i�~�u� �q�u�y�~�t�;� 

•!• �P�h�i�~�u� �b�i�~�u� �q�u�y�~�t� khong theo mftu in �s�~�n� do BTC phat ra, �p�h�i�~�u� khong c6 ddu 

do cua Cong ty, �h�o�~�c� da tAy xoa, �c�~�o� sua, �v�i�~�t� them n<)i dung khac ngoai quy dinh cho 

�p�h�i�~�u� �b�i�~�u� �q�u�y�~�t�,� khi d6 tdt ca n<)i dung �b�i�~�u� �q�u�y�~�t� tren �p�h�i�~�u� �b�i�~�u� �q�u�y�~�t� la khong hqp 

�1�~�.� 

d) Ghi nhi).n kit qua bidu quyit 

- Ban �K�i�~�m� �p�h�i�~�u� c6 �n�h�i�~�m� V\1 thu, ghi �n�h�~�n� va tra the �b�i�~�u� �q�u�y�~�t�.� 

-Ban �K�i�~�m� �p�h�i�~�u� se �k�i�~�m� tra s6 �p�h�i�~�u� tan thanh, khong tan thanh, khong c6 y 
�k�i�~�n� cua tung n<)i dung va chiu trach �n�h�i�~�m� ghi �n�h�~�n�,� th6ng ke va bao cao �k�~�t� qua 

�k�i�~�m� �p�h�i�~�u� �b�i�~�u� �q�u�y�~�t� �t�~�i� DHDCD. 

e) Ty l¢ t6i thidu cdn ilc;zt ilur;rc khi bidu quyit 

Nghi �q�u�y�~�t� v€ n<)i dung sau day duqc thong qua �n�~�u� duqc s6 c6 dong �d�~�i� �d�i�~�n� it nhdt 

65% t6ng s6 �p�h�i�~�u� �b�i�~�u� �q�u�y�~�t� cua tdt ca c6 dong d\1' hQp tan thanh; 

•!• Sua d6i va b6 sung Di€u �1�~� cong ty; 

•!• �L�o�~�i� c6 phcln va s6 luqng cb pharr duqc chao ban; 

•!• Sap �n�h�~�p�,� tai t6 chfrc va giai �t�h�~� cong ty; 

•!• Giao d!ch mua, ban tai sim Cong ty �h�o�~�c� chi nhanh �h�o�~�c� giao d!ch mua do 

Cong ty �h�o�~�c� chi nhanh thlJc �h�i�~�n� c6 gia tri b&ng �h�o�~�c� 16n han 50% tra len t6ng 

gia tri tai san cua Cong ty tinh theo bao cao tai chinh gan nhdt duqc �k�i�~�m� toan. 

Cac nghi �q�u�y�~�t� khac ngoai cac n<)i dung tren duqc thong qua khi duqc s6 C6 dong �d�~�i� 

�d�i�~�n� cho it nhdt 51% tbng s6 �p�h�i�~�u� �b�i�~�u� �q�u�y�~�t� cua t<it ca c6 dong dlJ hQp tan thanh, trir 

truang bclu thanh vien H<)i d6ng quan tri, Ban �k�i�~�m� soat. 
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HFC 
CONG HOA xA HOI CHU NGHiA VIETNAM . . . 

C/HFC-HDQT D(}c l~p - Tt! do - H~nh phuc 
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" 2. 1 ..., 1 

CONG TY CO PHAN XANG DAU HFC 

Thvc hi~n DiSu 1~ vS t6 chuc va ho~t d(>ng cua Cong ty c6 phfrn Xang ddu HFC, Nghi 
quy~t D~i h(>i d6ng c6 dong thu(mg nien nam 2019, H(>i d6ng qufm tri Cong ty Xang ddu 
HFC xin bao cao D~i h(>i d6ng c6 dong vS ho~t d(>ng cua H(>i d6ng qmin tri trong nam 
2018 va k~ ho~ch 2019 nhu sau: 

I. DANH GIA TiNH HiNH CUA CONG TY TRONG NAM 2018 

1. Danh gia k~t qua san xuit kinh doanh ctia Cong ty cA phftn Xang dftu HFC 
nam 2018 

- Nam 2018, t6ng san luQTig cong ty d~t 137.079,0 m3, d~t 94% k~ ho~ch 瑵慮朠
duang san luQTig nam 2017. Doanh thu kinh doanh d~t 2.279,20 cy d6ng, tang 
119,42% so vcri nam 2017 va d~t 109,79% k~ ho~ch. Lqi nhu~n trucrc thu~ d~t 
6,77 ty d6ng, tang 139,87% so vcri nam trucrc va d~t 53,05% k~ ho~ch dS ra. 

- Cong ty da xay dvng va danh gia hang thang, quy chi sb hoan thanh cong vi~c 
KPis dbi vcri toan b(> cac dan vi, nhan vien thu(>c h~ thbng gim liSn vcri k~ ho~ch 
san xu~t kinh doanh, diSu nay da duy tri ap lvc, cung nhu ki~m soat hoan thanh 
K~ ho~ch san xu~t kinh doanh dbi vcri toan b(> cac dan vi, tuy nhien do tinh hinh 
thi truoog, chinh sach thay d6i m~t hang, quy chudn m~ng lucri cua hang xang 
ddu, chinh sach binh 6n gia cua nha nucrc, do v~y m~c du d~t k~ ho~ch vS doanh 
thu nhung khong d~t vS k~ ho~ch lqi nhu~n. 

- T6ng tai san nam 2018 tang 16,61 ty d6ng (tang 5% so vcri nam 2017). vbn chu 
sa hfru tang 2% so vcri nam trucrc, trong d6 v6n vay ng~n h~n tang 6% so vcri 
nam 2017 va vbn vay dai h~n giam 4, 19%. Qua day cilng th~y ap lvc vS ngu6n 
vbn ng~n h~n l&n do BDH da phai diSu hanh luan chuy~n dong tiSn cua HFC 
nh~m dam bao dap 1rng nhu cAu san xu~t kinh doanh va bu d~p phfrn vbn dai h~n 
thi~u hvt cho ho~t d(>ng ddu 瑵 xay d\Illg mcri cac cua hang, rna r(>ng m~ng lucri. 

2. K~t qua thl}'c hi~n cac djnh hmrng chi~n lrrQ'c d~ ra 

Thl}'c hi~n theo Ml}c tieu 

- V cri ffi\lC tieu t~p trung tang san luQTig ban le tren dja ban Ha N(>i va dja ban dang 
ho~t d(>ng, cac dan vi da t~p chung va tY trQng san luQTig ban le tang tir 4 7% nam 
2017 len 52% nam 2018 ⡴㙮朠獩洠汵爻浧 扩洠汥 湡洠㈰ㄸ 瑡湧 ㄱ┠獯 癡椠湡洠
㈰ㄷ⤀⸠

- Nh~m mvc dich mang t6i K.hach Hang sv hai long nh~t dva tren nSn tang van 
h6a d~t K.hach Hang lam tr9ng tam va tinh trung thvc, v6i h~ thbng tin hi~u tv 
d(>ng duqc trang bi t~i 100% cac cua hang thu(>c h~ thbng, tinh minh b~ch trong 
cong tac ban hang duqc chu tr9ng va cong khai, nhiSu khach hang da quay l~i vcri 

BM-HCNS-03-06 Ngay BH: 10/10/2018 Lfui BH: Lfui 02 

Ill! TfuJg F3 - Toa nhill87 Nguyen Luang BAng, Quang Trung, DBng Da, Ha NQi """ 04.39780731 ~ tchc@hanoifuel.com.vn .e www.hanoifuel.com.vn 



HFC C6ng ty c6 ph§n xang d§u HFC �~�'�P�,�;�'�;�'�,� S''" .• :· f>onghcmhcimgniemtin ' 
" , �~�(�b�:�#�x�Z�¢�r�J�~�[�,�,� 爻㨠• '" 

HFC b6i chinh sv minh b:;tch mly. Tinh t6i thai �d�i�~�m� �h�i�~�n� t:;ti co �t�h�~� noi HFC la 
don vi dfrng dftu �v�~� �h�~� thfmg tin �h�i�~�u� tv d9ng trong �h�~� th6ng cac cua hang xang 
dftu 6 phia �B�~�c�.� Ngoai ra, cac don vi tv xay dlJllg, �d�~� xudt b9 tieu chi danh gia 
ho:;tt d9ng ban hang phu hqp va tv m6i cua hang da tv danh gia hang ngay va 
�k�i�~�m� tra cheo cua Ban �d�i�~�u� hanh cac don vi , �d�i�~�u� nay da t:;to cho nhan vien sv y 
thuc va nghiem tuc thvc �h�i�~�n� hang ngay - 6 bu6c ban· hang cling duqc thvc �h�i�~�n� 

dfiy du. 

- Ti€p t1,1c m1,1c tieu mang d€n gia tri can bfm cho nhan vien va dong gop phuc lqi 
cho c9ng dbng, nam 20 18, cong ty da thvc �h�i�~�n� dfty du �q�u�y�~�n� lqi cho nguai lao 
d9ng theo cac chinh sach sua dbi cua Bao �h�i�~�m� xa h9i, ti€p t\}C thvc �h�i�~�n� danh 
gia hoan thanh cong �v�i�~�c� �b�~�n�g� KPis �d�~� dam bao sv cong �b�~�n�g� cho toan b9 nhan 
vi en. Nam 20 18, cling v6i cac 瑢 chuc cong do an, doan thanh nien, cong ty da 
thanh �l�~�p� "Quy tdm long vang HFC" va phat d9ng keu gQi tinh thftn nhan ai tir 
toan �t�h�~� can b9 cong nhan vien chia se cong d9ng, nhfrng dbng bao co hoan canh 
kho khan hon. Thang 2/2019 nhan djp t€t Nguyen dan, cong ty da 瑢 chuc va �v�~� 
�h�u�y�~�n� U ng Hoa �d�~� chi a se, trao �t�~�n�g� 1 00 phftn qua t€t v6i tbng tri gia 100 �t�r�i�~�u� 
dbng cho ba con cac h9 ngheo va nhfrng gia dinh co hoan canh kho khan cua �~� 
�h�u�y�~�n �,� �d�~�c� �b�i�~�t� la cac h9 kho khan thu9c hai xa Dbng Ti€n va Truang Thjnh. / cl 

Chi �d�~�o� va hB trq Ban �d�i�~�u� hanh 

- HTQLCL ti€p t1,1c duqc duy tri theo tieu chuftn theo tieu chuftn ISO 9001:2015, �~� 
cac quy trinh - tai �l�i�~�u� �h�~� th6ng lien t\}c duqc cai �t�i�~�n� phu hqp v6i thay dbi cua �~� 
�l�u�~�t� djnh, �k�h�~�c� ph\lc cac �d�i�~�m� chua phu hqp trong cac ky danh gia n9i b9, danh 
gia chfrng �n�h�~�n� va tir nhfrng y ki€n dong gop tir cac don vi thvc �h�i�~�n� trvc ti€p. 

- Toan b9 cac thu t\}c lien quan d€n thay dbi ten cong ty cling da hoan thanh: kY l:;ti 
hqp dbng thue ddt, xin cdp gidy chfrng �n�h�~�n� �q�u�y�~�n� su d\}ng ddt, gidy du �d�i�~�u� �k�i�~�n� 
kinh doanh xang dftu cho cac cua hang, ... 

- Cac cua hang xang dftu C6ng Vj, L:;tc Long Quan, Mai Huong, �N�g�u �y �~�n� Cong 
Tru, Trftn Khat Chan, cac tr:;tm cdp L:;tc Trung, Tam �H�i�~�p �,� Cftu Buou da duqc cai 
t:;to phu hqp v6i quy chuftn, cac dja �d�i�~�m� 

- Quan trj va su d\lng �h�i�~�u� qua dong �t�i�~�n� dap frng nhu cftu �v�~� v6n cho ho:;tt d9ng 
dftu tu, ho:;tt d9ng kinh doanh cua cong ty. Su d1,1ng �h�i�~�u� qua cac thi€t bj tv d9ng 
�d�~� �k�i�~�m� soat ho:;tt d9ng va hao hl,lt. 

- Cong tac nhan sv duqc chu trQng thong qua cac ho:;tt d9ng nang cao nang sudt lao 
d9ng, cong tac dao t:;to duqc thvc �h�i�~�n� thuang xuyen. Nam 2018, cong ty cling da 
�k�i�~�n� toan l:;ti 卡 db phftn �c�~�p �,� quan ly t:;ti don vj tren toan �h�~� th6ng HFC. 

- Xay d\lllg gia td "Van hoa HFC" tren sv Trung thvc - �N�i�~�m� tin - Sang �t�~�o �,� nam 
2018 cong tac dao t:;to va �t�r�u�y�~�n� thong �v�~� gia tri "Van hoa HFC" da duqc �t�r�i�~�n� 
khai thvc �h�i�~�n� xuyen su6t va dftn hinh thanh van hoa lam �v�i�~�c� Trung thvc -
Trach �n�h�i�~�m� - Tuong h6. 

II. DANH GIA CUA HQI DONG QUAN TR.l VE HO.;.T DQNG CUA BAN DIEU 
IIANH 
H9i dbng quan tri thvc �h�i�~�n� �v�i�~�c� giam sat ho:;tt d9ng cua Ban �D�i�~�u� hanh thong qua 
�v�i�~�c�:� 
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C6ng ty c6 phan xang dau HFC < 嘶湧桩浨捵湧湩敭瑩渠

- Cac cu<)c hQp khac �d�~�u� da duqc thl,Tc �h�i�~�n� theo dung trinh tl,T, thu 1\lc quy dinh �t�~�i� 
�D�i�~�u� �I�~� Cong ty va �L�u�~�t� doanh �n�g�h�i�~�p�.� 

- Bien ban cac CUQC hQp HDQT duqc �l�~�p� dam bao dung hinh thfrc theo quy dinh 
cua phap �1�u�~�t�;� h6 獡Ⱐtai �l�i�~�u� da duqc gui dfty du �d�~�n� cac thanh vien tham dlJ hQp 
dS tham khao, nghien Clru tru&c theo dung quy dinh cua �D�i�~�u� �1�~�.� 

- Trong nam 2018, H<)i d6ng quan 瑲椠da 瑢 chfrc 05 CUQC hQp thubng ky va cac 
CUQC hQp �b�~�t� thubng va ban hanh 05 Nghi �q�u�y�~�t� va cac �q�u�y�~�t� dinh lien quan �d�~�n� 
cong tac �d�i�~�u� hanh va �h�o�~�t� d<)ng san �x�u�~�t� kinh doanh. Cac Nghi �q�u�y�~�t� va �q�u�y�~�t� 
dinh cua H<)i d6ng quan 瑲椠�d�~�u� duqc th6ng �n�h�~�t �,� d6ng �t�h�u�~�n� 100% cua cac thanh 
vien H<)i d6ng quan 瑲椮 

3. Danh gia chung �h�o�~�t� d(}ng cua H(}i dBng qmin tr! 

Trong nam 20 18, H<)i d6ng quan 瑲椠da �h�o�~�t� d<)ng tich clJc, tuan thu cac quy dinh 
chung d6i v&i �h�o�~�t� d<)ng cua H<)i d6ng quan 瑲椬 chi �d�~�o� kip thai giam sat �c�h�~�t� che 
d6i v&i �h�o�~�t� d<)ng cua Ban �d�i�~�u� hanh trong �v�i�~�c� thl,Tc �h�i�~�n� cac mvc tieu �c�h�i�~�n� luge 
va �k�~� �h�o�~�c�h� kinh doanh da �d�~� ra . .. 

- Hoan thanh cac thu 1\IC hanh chinh va �g�i�~�y� phep theo ten cong ty m&i 

- Thanh �1�~�p� chi nhanh cong ty �t�~�i� �N�g�h�~� An thang 10, nam 2018 

4. Bao cao ti@n d(} sfr dl}ng vAn theo k@ �h�o�~�c�h� sfr dl}ng vAn theo phuong an phat 
himh cB �p�h�i�~�u� ra cong chung 

Ki hO(lCh 獩爠d{lng 獡 �t�i�~�n� thu ilU!fC tit il!fl ph at himh 

STT Ml}c dich sA �t�i�~�n� dl! ki@n 

1 Dl,T an dftu 瑵 cua hang xang dftu Tam 
7.094.000.000 

�H�i�~�p� �d�i�~�n� tich 4.100m2 

2 DlJ an dftu 瑵 cua hang xang dftu �t�~�i� 
�h�u�y�~�n� Dan PhuQ'llg �d�i�~�n� tich 3.300m2 14.956.000.000 

TBng 22.050.000.000 

Bao cao thl}'c �h�i�~�n� sfr dl}ng sA �t�i�~�n� thu duQ'c tir dQ't phat himh 

- Tbng s6 �t�i�~�n� thu tir �v�i�~�c� ban 换 �p�h�i�~�u�:� 22.050.000.000 d6ng 

sA �t�i�~�n� da sfr Thiri gian 

Thiri gian dl}' 
ki@n 

Quy IV/2016-
Quy 112018 

Quy IV/2016-
Quy 1/2018 

Dl}' ki@n hoim 
STT Ml}c dich 

dl}ng hoan thanh thanh �(�d�i�~�u� chinh) 

1 Dl,T an dftu 瑵 cua 
hang xang dftu Tam 

10.148.734.056 Quy 1/2018 
�H�i�~�p� �d�i�~�n� tich 
4.100m2 

2 DlJ an dftu 瑵 cua Quy IV /2019 
hang xang dftu �t�~�i� 
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Cong ty c6 �p�h�~�n� xang dau HFC " Donghcmhcungniemtin ' , 
�~� z< 

STT Mt}c dich 匀l. t'). d- ., o 1en a SU' ThOi gian Dl}' �k�i�~�n� hoim 
dt}ng hoim thimh thimh �(�d�i�~�u� chinh) 

�d�i�~�n� tich 3.300m2 

2.1 D€n bu giiii ph6ng 
�m�~�t� �b�~�n�g�,� �n�h�~�n� ban 
gtao 

2.2 Phe �d�u�y�~�t� di€u chinh 
chu truemg dftu tu v6i 
t6ng �d�i�~�n� tich la 
4.790m2 

6.360.757.582 
Thang 
1/2018 

Thang 
112019 

2.3 Xay d\l'Ilg va dua vao Quy 1/2020 
sir dl)ng 

TBng 16.509.491.638 

- 䑶 an dftu tu cira hang xang dftu Tam �H�i�~�p� da hoan thanh vao Quy 1/2018. 

- D6i v6i dv an dftu tu cira hang xang dftu Dan PhuQTig: ti€n d9 dv keo dai hem ti€n 
d9 ban dftu, dv ki€n keo dai d€n Quy 1/ 2020 

+ Thang 1/20 18 cong ty da hoan �t�~�t� thu t\}C giai ph6ng �m�~�t� bfug va �n�h�~�n� chuy€n 
nhuqc �d�~�t�,� tuy nhien thu t\}c hQ'P thira va phuemg an ki€n true cira hang thay 
d6i do �v�~�y� ti€n d9 dv an keo dai hem so v6i ti€n d9 ban dftu. 

+ Thang 1120 19 dv an da �n�h�~�n� duqc Quy€t d!nh di€u chinh chu truemg dftu tu 
v6i t6ng �d�i�~�n� tich khu �d�~�t� la 4.790 m2 (sau aiJu chinh). 

+ Nam 2019, cong ty �t�i�~�p� t\}c tri€n khai hofm thanh cac thu t\}c �g�i�~�y� phep xay 
d\l'Ilg va tri€n khai xay d\l'Ilg, thai gian hoan thanh dv �k�i�~�n�:� Quy 1/2020. 

- s& ti€n con �l�~�i� thu duqc tir dqt chao ban, nam 2019, HDQT d€ �x�u�~�t� se duqc sir 
dl)ng cho �v�i�~�c� giam 湱 phiii tra do sv �m�~�t� can d&i ngu6n v&n ngin va dai �h�~�n� 
trong thai gian qua. 

- D6i v6i dv an Dan PhuQTig, truang h<JP c6 phat sinh trong qua trinh tri€n khai dv 
an, H9i d6ng quan tri se sir dl)ng v&n tv c6 �h�o�~�c� v&n vay cua cong ty d€ bu �d�~�p�.� 

5. Thii lao va cac khoan IQi ich khac ciia thanh vien H(}i dAng quan trj 

Can cu vao ngan sach thu lao rna �D�~�i� h9i d6ng c6 dong thub'ng nien 20 18 da phe 
�d�u�y�~�t�,� tinh hinh chi tra thu lao d&i v6i thanh vien H9i d6ng quan tri, T6ng giam d&c 
trong nam 20 18 nhu sau: 

STT HQ va ten Chrrcv\1 Thii lao (VND) Ghi chu 

Thanh 
1 Ong �N�g�u�y�~�n� Tn;mg �H�~�u� Chu tich HDQT 48.000.000 vien �d�i�~�u� 

hanh 
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HFC 䌶湧 ty c6 �p�h�~�n� 硡湧 �d�~�u� 䡆䌠 Donghimhcungniemtin Ⱐ�~�,� 
»4 �~� 

2 Ong N guy€n Phi Thai Uy vienHUQT 48.000.000 

3 
Ba Nguy€n Thi Minh 
HiSn Uy vien HUQT 48.000.000 

TBng CQng 144.000.000 

(J 

Thanh 
vien diSu 
hanh 

Thanh 
vi en 
khong 
diSu hanh 

ng cua Tfmg Giam d6c va cac thanh vien HUQT tham gia diSu hanh duqc chi tra 
dung theo quy dinh cua phap �l�u�~�t� va quy �c�h�~� luang �h�i�~�n� hanh cua cong ty. 

IV. DJNH HUONG H04. T DQNG CUA HQI DONG QUAN TRJ NAM 2019 

1. Ml}c tieu 

- �T�i�~�p� we �t�~�p� chung tang tru<'mg san luqng ban le tren dja ban Ha N()i, cac dja 
�d�i�~�m� kinh doanh thu()c HFC va �t�~�p� chung tim �k�i�~�m� giai phap va thtJc �h�i�~�n� cong 
tac thu hbi cong nq �t�~�i� cac dan vi c6 cong nq cao. 

- V &i mlJC tieu 20 19 "Thay dfii �t�h�~� tru<'mg thanh", cong tac dao �t�~�o� va dao �t�~�o� �l�~�i� 
vS tu duy, �n�h�~�n� thuc va cac ky nang chuyen sau duqc dfry �m�~�n�h� d6i v&i quan ly 
cfrp trung tir d6 dua Van h6a lam �v�i�~�c� HFC �d�~�n� v&i toan �t�h�~� nhan vien m()t each 
�h�i�~�u� qua. 

- Phat huy �h�i�~�u� qua cong tac quan ly va �t�r�i�~�n� khai cong �v�i�~�c� theo nganh dQC �n�h�~�m� 
nang cao va cai �t�i�~�n� �h�o�~�t� d()ng. 

- Minh �b�~�c�h� h6a trong ban hang: v&i �v�i�~�c� sir d\lng �h�i�~�u� qua �h�~� th6ng tin �h�i�~�u� 瑴䨠
d()ng, �t�h�i�~�t� �k�~� va �l�~�p� �d�~�t� cac �b�i�~�u� �h�i�~�u� tin �h�i�~�u� �t�~�i� cac cira hang giup khach hang 
c6 �t�h�~� quan sat ro han cac chi s6 hang ban. N goai ra cong tac nang cao chfrt 
luqng djch V\1 vftn duqc duy tri thtJC �h�i�~�n�.� 

- Duy tri va nang cao chfrt luqng moi tru(mg lam �v�i�~�c� va cac quySn lqi khac cho 
nhan vien, dam bao lqi �n�h�u�~�n� cam �k�~�t� v&i nha diu tu va dong gop phuc lqi cho 
c()ng dbng. 

2. Djnh htr6'ng th\fC �h�i�~�n� 

2.1. Chi tieu �k�~� �h�o�~�c�h� san xu§t kinh doanh 

STT Chi tieu cO' ban DVT �K�~� �h�o�~�c�h� Gh1 trj nam 
nam 2019 2018 

1 T fing san luqng ban hang 1.000m3 146,668 137,538 

2 Doanh thu thuin Ty dbng 2.550,0 2.279,05 

3 �L�q�i�n�h�u�~�n�t�r�u�&�c�t�h�u�~� Ty d6ng 8,8 6,78 

4 Lqi �n�h�u�~�n� sau �t�h�u�~� Ty dbng 6,2 4,399 
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HFC 
㔠 I 呹 �1�~� 捨椠瑲愠挶 瑵挠

㈮㈮ �T�~�p� 捨畮朠捨椠�d�~�o� 癡 桂 瑲瘠䉡渠�d�i�~�u� 桡湨 

ⴀ䑵礠 瑲椬 捡椠瑩聮 �h�~� 瑨㙮朠煭楮 汹 捨晲琠汵煮朠瑨敯 瑩敵 捨畦牮 䥓传
㤰〱㨲〱㔮 

ⴀ䑦特 �m�~�n�h� 捯湧 瑡挠摡漠�t�~�o� 癡 �t�r�u�y�~�n� 瑨潮朠渨⥩ 戹 �d�~� 湡湧 捡漠湡湧 栬牣Ⱐ
�n�h�~�n� 瑨⠺牣 癡 捨晲琠汵煮朠湨慮 S\1' 煵慮 汹 捦牰 瑲畮朠癡 �t�~�O� �l�~�p� 浯椠瑲畡湧 
瑨敯 噡渠栶愠污洠�v�i�~�c� 䡆䌠≔牵湧 瑨癣 ⴀ呲慣栠�n�h�i�~�m�- 呵潮朠栶∀⸠

ⴀ䍡椠瑩聮 癡 氺牮朠摬Ɑ朠�h�i�~�u� 煵愠�h�~� 瑨㙮朠瑩渠�h�i�~�u� 瑶 搨⥮朠瑲潮朠�k�i�~�m� 獯慴 癡 
煵慮 瑲椠扡渠桡湧 硡湧 摁甮 

ⴀ周癣 �h�i�~�n� 摁礠摵 �q�u�y�~�n� 汱椠瘶椠湨慮 癩敮 瑨敯 獶 瑨慹 搶椠捵愠捨楮栠獡捨 
湨愠湵㙣⸠䍬楮朠摯慮 �t�h�~� 瑩聰 琱ⰱ挠摦特 �m�~�n�h� 癡 rna 爨⥮朠兵礠瑦牭 汯湧 癡湧 
䡆䌠 �d�~� 獥 捨楡 瘶椠硡 栨⥩Ⱐ捬楮朠nhu 摵礠瑲椠捡挠�h�o�~�t� 搨⥮朠灨畣 汱椠歨慣 
捨漠nguai 污漠搨⥮朮 

Tren day Ia bao clio ho{lt d{jng ciia H{ji dJng quiin trj Cong ty c6 phan Xiing dau 
HFC trong niim 2018 va ki ho{lch 2019, kinh trinh D{li h{ji dJng cJ dong thong qua. 

Trfin trpng ciim un! 

䉍ⵈ䍎匭〳ⴰ㘠

呉䴮 䡑䤠䑏乇 兕䅎 呒䨠
䍈啔䩃䠠

(Dii kj) 

乇啙䕎  呒兎䜠 䠴⹕ 

乧慹 䉈 㨠㄰⼀㄰⼀㈰ㄸ  䱤渠䉈㨠�L�~�n� 〲 
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䌨㹎䜠䡏䄠 xA 䠨㹉 䍈唠 乇䡩䄠 �V�I�~�T� 乁䴠
䑱挠汩瀭呴紧 摯ⴀ�H�~�n�h� 灨畣 

Ha N9i, ngay thimg 03 nam 2019 

BAo cAo cuA BAN 呏乇 䝉䅍 n6c v:E 䭅吠 QuA 単䭄 乁䴠
㈰ㄸ v A 䭅 �H�O�~�C�H� 乁䴠 ㈰ㄹ 

I. 䉁传 捁漠呏乇 䭅吠 �H�O�~�T� 䐨㹎䜠乁䴠 ㈰ㄸ 
ⴀ乡洠㈰ㄸ 污 洼⥴ 湡洠歨㘠歨慮 癡 瑨慣栠瑨畣 搶椠瘶椠瑯慮 湧慮栠歩湨 摯慮栠硡湧 

�d�~�u� 渶椠捨畮朠摯 湨楓甠禀甠琶 歨慣栠煵慮 污 湡洠挶 湨楓甠扩聮 搼⥮朠杩愠�d�~�u� 湨摴 
摯 慮栠桵⡭朠䍕愠䍕元 捨榀渠瑨畡湧 �m�~�i� 瑲敮 瑨耠杩㙩 癡 湡洠 �b�~�t� �d�~�U� 摩牮朠歩湨 
摯慮栠硡湧 歨潡湧 剏丹㈠ �d�~� �c�h�u�y�~�n� 搶椠䔵剏丹㈠ �k�~� tir ㄯㄯ㈰ㄸⰠ湡洠捨楮栠
瑨畣 慰 摴Ɑ朠瑩敵 捨甡渠䕕剏 䥖 捨漠灨畡湧 �t�i�~�n� 杩慯 瑨潮朠⸮⸠䍯湧 瑹 挶 �p�h�~�n� 

硡湧 �d�~�u� 䡆䌠 ⡈䙃⤠摩湧 湨甠捡挠捯湧 瑹 歩湨 摯慮栠硡湧 �d�~�u� 歨慣 摓甠瑲潮朠
瑩湨 �t�r�~�n�g� 湥洠摡 摯 瑨椠瑲畢湧 瑩敵 瑨氩 歨椠灨晭 (eng 捵愠湧畡椠瑩敵 摵湧 �m�~�t� 

桡湧 䔵剏丹㈠ 捬楮朠湨甠�m�~�t� 桡湧 硡湧 �d�~�u� �d�~�t� 瑩敵 捨甡渠䕕剏 䥖 污 歨㘠硡挠
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湨愠湵㙣 摦楮 撀渠杩愠捨榀琠歨慵 扡渠桡湧 汵潮 摵㙩 杩愠瑨慮栠捵愠捡挠摯慮栠
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瑡湧 捨榀琠歨摵 汵甠瑨潮朠捵愠�m�~�t� 桡湧 硡湧 �d�~�u� 瑲潮朠捯湧 瑨畣 瑩湨 杩愠瑵慮 瑨甠
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HFC 
�v�i�~�c� cho �d�~�n� n6 h,rc �h�o�~�m� thfmh �k�~� �h�o�~�c�h� cua chinh d(>i ngu CBNV. M(>t nam v6i 

rdt �n�h�i�~�u� nhfrng kh6 khan thir thach phai d6i �m�~�t�,� nhung Cong ty HFC da phfrn 

nao �d�~�t� duqc k€t qua nhdt dinh sau nhfrng n6 h,rc khong ngirng nghi. 

1. Cac chi tieu �v�~� san luQ11g: 

a. D6i vui m(it himg xiing dfzu: 

tY trQng 
�K�~� �h�o�~�c�h� 

KhBi ban 
SanluQ'ng th\fC �h�i�~�n� tY �I�~� hoim 

So khBiltBng 
2017 2018 2018 sanh 

hang thanh KH san lll'O'ng 
(m3) (m3) (m3) 2017 

2017 2018 

Ban le 64,003 75,833 71,081 94% 111% 47% 52% 

VTHKCC 27,347 33,051 29,482 89% 108% 20% 22% 

�D�~�i� lyva 
HD 45,013 36,548 36,516 100% 81% 33% 27% 

TBng 136,363 145,432 +137,079 94% 101% 
C(}ng 

- Tru6c �k�~�t� qua thvc �h�i�~�n� nam 2017 va v6i muc d(> �c�~�n�h� tranh �q�u�y�~�t� �l�i�~�t� cua 

kh6i ban hang hqp d6ng (kh6i �d�~�i� ly va khach hang tieu thv cong �n�g�h�i�~�p�)� va 

�d�~�c� thu chi �c�~�n�h� tranh tren du nq tin dvng va �c�h�i�~�t� khdu ban hang do d6 

Cong Ty HFC da chu trucmg khong tang tru6ng kh6i ban hang hqp d6ng rna 

chi �t�~�p� trung thay d6i chdt luqng khach hang sau thai gian bu(>c phai tim 

�k�i�~�m� khach hang d€ tra thanh thucmg nhan phan ph6i va bu �d�~�p� khi rna tru6c 

d6 HFC chua tirng ban hang hqp d6ng trong �h�~� th6ng kinh doanh xang dfru. 

Tuy nhien do �v�i�~�c� phai dirng 6 cua hang tir 1-3 thang d€ cai �t�~�o�/� xay m6i �l�~�i� 

nen san luqng ban le cua cong ty khong �d�~�t� �k�~�t� �h�o�~�c�h� dftn �d�~�n� nam 20 18 

cong ty khong �d�~�t� �k�~� �h�o�~�c�h� san luqng �d�~� ra ( �d�~�t� 94% �k�~� �h�o�~�c�h�)� va tucmg 

ducmg san luqng nam 20 17. 

- Ca cdu san luqng ban hang cua cong ty da tung bu6c thay d6i �m�~�c� du san 

luqng toan cong ty khong �d�~�t� nhung rieng kh6i ban le da �d�~�t� tY trQng 52% so 

v6i 4 7% nam 2017 va tang tru6ng 11% so v6i nam 20 1 7 day la tin �h�i�~�u� cho 

S\f tang tru(mg san luqng m(>t each �b�~�n� vfrng hem va chtrng to chdt luqng 

dich vv cua HFC ngay cang �d�~�t� duqc �n�i�~�m� tin cua nguai tieu dung tf\l'c ti€p. 

b. Dai vui linh V(l'C v(in tiii: 

- �V�~�n� chuy€n xang dfru : 110.015 m3 �d�~�t� 87.94% - tucmg (rng 

NSLD �d�~�t�:� 611m3/ nguai/thang 

o Vgn chuydn tc;zi HFC : 109.837 m3 

o Vgn chuydn ben ngoai 178m3 

1Jll �T �~ �n�g� F3-Toa nba 187 �N�g�u�y�~�n� Luang �B�~�g�,� Quang Trung, D6ng Da, Ha N9i """' 024.39780731 �~� hfc@hanoifuel.com.vn _.www.hanoifuel.com.vn 



HFC 
�"�~�·� . �1�1�!�7�~�~�- �~� v 

C6ng ty co phfln xang dau HFC �~�;�j�:� ,, Donghanhcimgniemtin 
;r 

- �V�~�n� �c�h�u�y�~�n� hfmh khach : 132.095 krn �d�~�t� 122,31%-tuang ung 

NSLD �d�~�t�:� 2.280 km/ngu<'Yi/thang 

- Doanh thu : 18,3 cy 
- Lqi �n�h�u�~� thufrn: : 100 �t�r�i�~�u� 

c. IJJi vui linh �v�~�c� nha hang: 

- Doanh thu: 5,6 ty tang 43% so v6i nam 2017 

- Lqi �n�h�u�~�n� g()p �d�~�t�:� 1 ,5 cy 
- Lqi �n�h�u�~�n� thudn: - 900 �t�r�i�~�u� 

2. Cac chi tieu san xuit kinh doanh niim 2018: 

�K�~� �h�o�~�c�h� Thl,l"C �h�i�~�n� Th\fC �h�i�~�n� %Tling giam 
% thl,l"C 

Chi tieu (Ty dAng) �h�i�~�n� 
2018 2018 2017 so v6"i 2017 

KH2018 

Doanh thu thufut 2.075,88 2.279,05 1.908,55 119,42 109,79 
Gia v6n hang ban 1.968,60 2.168,94 1.819,49 119,20 110,17 

Lqi �n�h�u�~� g9p 124,71 110,11 89,06 123,63 88,30 

Chi phi tai chinh 11,07 13,29 13,21 100,60 120,05 

Chi phi ban hang 50,29 50,08 38,03 131,68 99,58 

Chi phi quim ly 33,14 39,41 31,91 123,50 118.91 

Lqi �n�h�u�~�n� thuAn tir HDKD 12,76 7,33 5,93 123,60 57,44 

Lqi �n�h�u�~�n� khac -0,55 -1,08 

Lqi �n�h�u�~�n� tru&c �t�h�u�~� 12,76 6,77 4,84 139,87 53,05 

Lqi �n�h�u�~�n� sau �t�h�u�~� 4,39 3,77 116.44 

Ty �l�~� chia co me 6% 6% 0% 

Thu �n�h�~�p� binh quan 

( trd/ngffhang) 7,5 7,8 6,8 114% 104% 

3. Tinh hinh tai chinh: 

a. Tlnh hinh tai siin: 

Chi tieu (cy dAng) 2018 2017 0/o tiing/giam 

1. Tai san ngan �h�~�n� 243,72 228,55 106,63 

.l!ii �T �~ �n�g� F3 - Toa nba 187 Nguy€n Luang Bi ng, Quang Trung, E>Bng E>a, Ha N¢i """ 024.39780731 �~� hfc@hanoifuel.com.vn e www.hanoifuel.com.vn 



HFC 

va cac khofm tuemg duemg 21,99 27,19 80,87 

Cac khoan phai thu 205,40 185,72 110,59 

Hang �h�~�n� khac 16,33 15,64 104.41 

2. Tai san dai �h�~�n� 105,21 103,77 101,38 

Tai san dinh 59,33 48,45 122,45 

B d9ng san tu 2,76 2,90 95,17 

Tai san dai �h�~�n� khac 43,12 52,42 82,25 

T tai san 348,93 332,32 104,99 

b. Tinh hinh n{f ph iii trii: 

Chi t ieu (tY dAng) 2018 2017 o/o tang/giam 

1. Nq ngan �h�~�n� 276,35 260,66 106,01 

Vay �n�g�a�n�h�~�n� 175,90 212 82,97 

Phai tra nguai ban, phai tra khac 100,45 48,66 206,43 

2. Nq dai �h�~�n� 7,32 7,64 95,81 

Vay nq dai �h�~�n� 5,18 6,77 76,51 

v An chu so- hfru 65,26 64,01 101,95 

Nam 2018 c6 m9t s6 �d�~�c� di€m n6i �b�~�t� trong �h�o�~�t� d<)ng san xufit kinh doanh cua HFC 
nhu sau: 

• �M�~�c� du t6ng san luqng ban hang khong tang so v6i nam 20 17 nhung doanh thu 
�t�h�u�~�n� tang �g�~�n� 20% nguyen nhan la do dem gia xang �d�~�u� ca ban tang trong ca 
nam 2018 (tang lien tvc trong 9 thang �d�~�u� nam hem 30% va giam trong 3 thang 
cu6i nam 10%). �D�i�~�u� nay dfrn �d�~�n� nhu �c�~�u� v6n luu d<)ng tang cao ciing nhu ap 

h,rc �v�~� dong �t�i�~�n� 16n hem; �m�~�t� khac do �d�~�c� thu cua nganh kinh doanh xang �d�~�u� 
khi di€n bi€n gia tang chi€t khfiu ban hang giam �m�~�n�h� rna day la ngu6n thu chinh 
cua cong ty dfrn d€n �h�~�u� h€t thai gian cong ty ban hang du6i gia v6n djch Vl,l. (9 
thang �d�~�u� nam �c�h�i�~�t� khfiu xang �d�~�u� binh quan �t�~�i� kho ngu6n khoang 900d/lit => 
chi€t khfiu �t�~�i� kho ngu6n sau khi trir hao ht,It dinh muc va thu€ VAT chi con tren 
700d trong khi d6 gia thanh djch V1.1 cua HFC la 800d bao g6m ca �v�~�n� �c�h�u�y�~�n�)� 

dfrn d€n lqi �n�h�u�~�n� g<)p khong �d�~�t� so v6i k€ �h�o�~�c�h� �d�~�t� 90% va thi€u hl,lt 14 tY dfrn 
d€n 16 trong �h�o�~�t� d<)ng kinh doanh chinh �t�~�i� m9t so thai �d�i�~�m� do d6 cong ty 
khong �d�~�t� k€ �h�o�~�c�h� lqi �n�h�u�~�n� �d�~� ra. B6i �d�~�c� thu nganh kinh doanh xang �d�~�u� ban 
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- Tang cu0ng cong tac kiem tra giam sat, dfw �t�~�o� nang cao va cai �t�i�~�n� �h�~� th6ng 

qmin ly theo ISO 900 1 :2015 va xay d\ffig hinh anh cong ty "Trung thvc -

Trach �n�h�i�~�m� - Tuang h6". 

- Tang cu0ng cong tac dam bao an toan mQi �m�~�t� cho �h�o�~�t� d(>ng san xufit kinh 

doanh tir an toan PCCN, An ninh �t�r�~�t� ttJ, an toan �t�i�~�n� hang, an toan �v�~� sinh 

lao d(>ng. 

c. Giiii phap �v�~� an sinh xii h{H: 

- Thvc �h�i�~�n� dfry du cong tac dong bao hi€m xa h(>i, bao hi€m y t€, thfit �n�g�h�i�~�p� 

theo �l�u�~�t� BHXH m6i cho toan b(> lao d(>ng chinh thuc. Nang cao dai s6ng 

tinh thfrn bilng cac �h�o�~�t� d(>ng ph\1 tn;r, t6i da h6a �q�u�y�~�n� lqi cho Nguai lao 

d(>ng. 

- Ph6i hqp v6i cac t6 chuc doan th€ trong cong ty nhu Dang B(>, Cong Doan, 

Doan Thanh Nien chia se kh6 khan d6i v6i can b(> cong nhan vien, cham lo 

dai s6ng �v�~�t� chfit, tinh thfrn cho toan th€ can b(> cong nhan vien cua cong ty 

va �t�~�o� d\ffig m(>t �t�~�p� th€ th6ng nhfit, doan k€, se chia. 

TONG GIAM DOC 

(Da kYJ 
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CQNG HOA xA HQI CHU NGHiA �V�I�~�T� NAM 
I>Qc �l�~�p� - Tl}' do - �H�~�n�h� phuc 

Ha N()i, ngay ... thimg 3 nam 2019 

BAO cAo CUA BAN KIEM SOAT 

CONG TY CO PIIAN xANG DAU HFC 
TRiNH �D�~�I� HQI co DONG Tlll10NG NIEN NAM 201s 

Kinh thua tofm th€ Quy c6 dong, 

- Can cu Lwjt Doanh nghi¢p s6 68/2014/QH13 ngay 2611112014; 

- Can cu vao chuc nang, nhi?m V¥, quyJn hgn cua Ban Kiim Soat GU(JC qui djnh tgi 

DiJu !¢ hogt a()ng cua C6ng ty CP Xang dftu HFC; 

- Can cu bao cao tai chinh nam 2018 cua C6ng ty CP Xang dftu HFC ail au(Jc kidm 

toan b&i Cong ty TNHH kidm toan CPA Vi?t Nam. 

Ban Ki€m Smit xin bao cao tru6c �D�~�i� h<)i D6ng c6 Dong thu0ng nien nam 20 18 �v�~� k€t 
qua thAm tra nien d9 Uti chinh 2018 v6i cac n<)i dung chinh nhu sau: 

I. �H�o�~�t� dQng ctia Ban �K�i�~�m� Smit trong nam 2018 

1. Giam sat, ki€m tra �v�i�~�c� quan ly va thvc �h�i�~�n� k€ �h�o�~�c�h� lqi �n�h�u�~�n� nam 20 18 cua 
H<)i Df>ng Quan Tri (HDQT) va Ban �D�i�~�u� hanh, ki€m tra tinh hqp phap, hqp 
ly cua cac �h�o�~�t� d<)ng kinh doanh trong nam 2018 theo cac nghi quy€t cua �D�~�i� 
H<)i D6ng CfJ Dong nam 2018. 

2. Ki€m tra va giam sat �v�i�~�c� ban hanh cac nghi quy€t, quy€t dinh cua HDQT va 
Ban �D�i�~�u� hanh. 

3. Ki€m tra tinh hqp ly , hqp phap, tinh trung thvc va muc d<) cAn trQng trong t6 
chuc cong tac k€ toan, th6ng ke va �l�~�p� bao cao tai chinh. Xem xet bao cao tai 
chinh cua Cong ty nam 20 18 da duqc ki€m toan bai Cong ty TNHH ki€m to an 
CPA �V�i�~�t�N�a�m�.� 

4. Thu lao cua Ban ki€m soat trong nam 2018 

TT HQ va ten Chll'c VI} Tho lao (VNI>) 

1 Nguy€n Cong Luong Tru6ngBKS 24.000.000 

2 Cfin Duy Hung Thanh vien BKS 24.000.000 

3 Nguy€n Cong �M�~�n�h� Hung Thanh vien BKS 24.000.000 

TAng c9ng 72.000.000 
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HFC C6ng ty c6 �p�h�~�n� xang �d�~�u� HFC �,�~� " , D6ngh0nhcungniemtin 

Trong nam 20 18 Ban Ki€m Smit da t6 chuc cac cu()c hQp cua Ban Ki€m Soat, bao 
gflm danh gia �h�o�~�t� d()ng �k�~� toan va tai chinh, �k�~�t� qua �h�o�~�t� d()ng kinh doanh, quan tri 
va diSu hanh cua Cong ty trong ca nam 2018. 

II. �K�~�t� qua ciia �h�o�~�t� d{)ng �k�i�~�m� tra va ghim sat ciia Ban �K�i�~�m� Soat 

1. vs tinh hinh tai chinh, �k�~� toan cua Cong ty. 

Qua �s�6�l�i�~�u� duqc ki€m toan do Cong ty TNHH ki€m toan CPA �V�i�~�t� Nam thvc �h�i�~�n�,� 
Cong ty da tuan thu ddy du yeu cdu vS cac chuAn mvc �k�~� toan va �c�h�~� d9 �k�~� toan doanh 
�n�g�h�i�~�p� �V�i�~�t� Nam �h�i�~�n� hanh trong �v�i�~�c� t6 chuc cong tac tai chinh �k�~� toan, thvc �h�i�~�n� 
�h�~�c�h� toan, �k�~� toan va �l�~�p� cac bao cao tai chinh ddy du, dam bao tinh chinh xac, trung 
thvc, hqp phap. 

Ban Ki€m Soat xac �n�h�~�n� cac s6 �l�i�~�u� trong bao cao tai chinh duqc dua ra trinh �D�~�i� 
h9i dflng c6 dong la th€ �h�i�~�n� trung thvc tinh hinh �k�~� toan tai chinh �h�i�~�n� �t�~�i� cua Cong ty 
va cac cong ty lien quan. Nhfrng s6 �l�i�~�u� chinh vS tinh hinh tai chinh hqp �n�h�~�t� �d�~�n� 
31112/2018: 

M()t sa thong tin trong bao cao tai chinh 

Don vj: Ty dBng 

Chi tieu tai chinh 31/12/2018 31112/2017 Ty �I�~� 

I. TBng tai san 
348.94 

332.32 105.00°/o 

1. Tai san �n�g�~�n� �h�~�n� 
243.73 228.55 

106.64% 

2. Tai san dai �h�~�n� 
105.21 103.77 

101.39% 

II. TBng ngu8n van 
348.94 

332.32 105.00% 

1. Nq phai tra 
283.67 

268.31 105.73% 

- N9' ngiln hqn 276.37 260.67 106% 

2. v6n chu s<'Y hfru 
65.26 

64.01 101.96% 

V &i s6 �l�i�~�u� nhu tren, BKS c6 �n�h�~�n� xet nhu sau: 

- T6ng tai san, t6ng ngu6n v6n cua Cong ty �t�~�i� thai di€m 31112/2018 la 348.94 ty 
dflng, tang 5% (tuong duong 16,6 cy dflng) so v&i nam 2017, nguyen nhan chu 
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HFC Cong ty cb ph§n xang d§u HFC ~: D6nghonhcungniemtin 
•- '" ti~ ": z~ " ''"' y 

y~u tang h~ th6ng tfli san c6 dinh ph\lc V\1 h~ th6ng ban le xang dftu . 

- Chenh l~ch gifra nq ng~n h~n va tai san ng~n h~n nam 2017 la 32.1 cy va nam 
2018 la 32,6 ty , do vay ng~n h~n dftu tu cho dai h~n, day la diem m~t can d6i v€ 
ca cftu cua ngu6n v6n va tai san 

- Vfin chu sa hfru cua Cong ty t~i thai diem 31/12/2018 la 65.26 cy d6ng, tang 
1.96% (tuang duang 1.25 ty d6ng) so v6i nam 2017 nguyen nhan la do lqi 
nhu~n de l~i tir ho~t d()ng san xu~t kinh doanh . 

Qua btio clio tai chfnh cua cong ty ban kiim sotit ilrra m{jt sa chi tieu tai chfnh chu yiu 
nhrrsau: 

- :::~;~;: '7 ~~¥ 
:-:~ 

'} r, ~ f,t}( .· .• f>on li' Nam · l~ft~ ; 

vj : 2018 2017 
"' ,,,·' ~ ~:'' ' 

1. Chi tieu v~ kha nang thanh toan 

H~ s6 thanh toan ngfu h~n (=TSLD/Nq NH) Lftn 0.88 0.88 

H~ s6 thanh toan nhanh ((=TSLD-Hang t6n kho)/Nq 
Lftn 0.82 0.82 

ng~nh~) 

2. Chi tieu v~ cO' ciu vAn 

H~ s6 nq/tbng tai san Lftn 0.81 0.81 

H~ s6 nq/v6n chu sa hfru Lftn 4.19 4.35 

3. Chi tieu v~ nang ll}'c ho~t d()ng 

Vong quay hang t6n kho (= Gia VHB!hang t6n kho bq) Lftn 153.44 138.92 

Doanh thu thuftn/T 6ng tai san Lftn 6.69 6.37 

4. Chi tieu v~ kha nang sinh Iiri 

H~ s6 lqi nhu~n sau thu~/ Doanh thu thuftn % 0.19% 0.20% 

H~ s6Iqi nhu~n sau thu~/ Vfin chu sa hfru % 6.74% 5.90% 

H~ s6 lqi nhu~n sau thu€/ T6ng Tai san % 1.26% 1.14% 

V 6i cac chi tieu tren Ban Kiem Soat c6 nh~n xet nhu sau: 

- v€ kha nang thanh toan nam 2018 va nam 2017 v6i h~ s6 la nhu sau, v6i h~ s6 nho 
han 1 thi kha nang thanh toan cua cong ty dang a muc th~p, c6 the g~p rui kho khi 

;'lG i 
)'PHA' 

G o~'u 

--; f) A . 
.::::: -::::: 
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HFC 
" " ""- '"'~A ~ ~.,, ~ , }1:""t: y'~'f"' 

Cong ty cb ph~n xang d~u HFC ·;;, '* ~ ,:·,, 
1 

, ,, , D6ng ~~nh cu?g niem tin 
i 't>Z / '-< ' h-.». ; 

thanh tmin 

- Chi tieu v~ C<Y cfru v6n h~ s6 nq tren tbng tai san va v6n chi nam 2018 va 2017 tuang 
duang nhau. H~ s6 nq tren v6n chu tuang d6i cao v6i m(>t d(>ng v6n chu thi ganh 
b6n d6ng di vay. 

- Chi tieu v~ nang h.rc ho~t d(>ng. V 6i vong quay hang t6n kho nam 20 18 t6t han nam 
2017, nam 2018 1a 153 vong, 2017 1a 138 vong. Chi tieu doanh thu/ Tbng tai san 
nam 2018 cling t6t han nam 2017, nam 2018 1a 6.69 va nam 2017 1a 6.37 

- V~ kha nang sinh l<'ri nhin chung nam 2018 t6t han 2017, trong d6 h~ s6 1qi nhu~n 
sau thu~ nam 2018 1a 6.74%, nam 20171a 5.9%. 

2. V~ tinh hinh ho~t d(>ng kinh doanh cua Cong ty 

nam 2018, Ban Ki~m Soat khong nh~n thfry bfrt kY dfru hi~u bfrt thu<mg nao trong 
ho~t d(>ng kinh doanh cua Cong ty. Tfrt ca cac ho~t d(>ng cua Cong ty d~u tuan thu 
dung Lu~t Doanh nghi~p, Lu~t Chtmg khoan, Di~u 1~ cua Cong ty, va cac quy dinh 
khac cua phap 1u~t. 

- K~t qua san xufrt kinh doanh va s6 li~u k~ toan da duqc ki~m tra ch~t che, dam bao 
tinh chinh xac va hqp phap trong vi~c ghi chep s6 li~u. 

Cong ty da hoan toan tuan thu cac quy dinh cua phap 1u~t hi~n hanh v~ cong b6 
thong tin tren thi tru<mg chung khoan. 

3. v~ cong tac quan tri va di~u hanh 

a. HDQT: 

- HDQT da thvc hi~n d~y du trach nhi~m quan 1y cua minh tuan thu dung Lu~t Doanh 
nghi~p, Lu~t Chtmg khoan, Di~u 1~ cua Cong ty, Nghi quy~t cua D~i h(>i d6ng cb 
dong va cac quy dinh khac cua phap 1u~t. 

- HDQT da thvc hi~n hqp 1~ cac nghi quy~t cua D~i h(>i d6ng cb dong thu<mg nien 
nam2017. 

- Cac nghi quy~t cua HDQT da duqc ban hanh tuan thu thAm quy~n cua HDQT va n(>i 
dung cua cac nghi quy~t nay tuan thu cac nghi quy~t cua D~i h(>i d6ng cb dong, Lu~t 
Doanh nghi~p, Lu~t Chtmg khoan, Di~u 1~ cua Cong ty, va cac quy dinh khac cua 
phap 1u~t. 

b. Ban Di~u hanh 

Ban Ki~m Soat nh~n thfry rAng Ban Di~u hanh da thvc hi~n cac ho~t d(>ng kinh 
doanh cua Cong ty ho~t d(>ng c6 hi~u qua va tuan thu dung phap 1u~t va cac nghi 
quy~t cua HDQT 

III. K~t lu~n va ki~n nghj 

- Cac hoc;tt d(>ng cu,a Cong ty trong nam qua tuan thu dung Lu~t Doanh nghi~p, Lu~t 
Chlr?g khoan, Dieu,1~ cu~ Cong ty, cac quy dinh lien quan va chfrp hanh dung nghi 
quyet cua D~i h(>i dong co dong va nghi quy~t cua HDQT. Ho~t d(>ng cong b6 thong 
tin cua ~ong ty cling tuan thu theo cac quy dinh lien quan ap dl)ng cho doanh nghi~p 
niem yet. 

.~ 

~ 
~ 

HFC 

4 
~ 
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HFC: C6ng ty c6 ph~n xang dflu HFC , D6nghimhcungniemtin 

- Nam 2019, Ban Ki€m Smit ki€n nghi H()i d6ng Quan tri va Ban Ghim d6c di€u hanh 
nhu sau: 

• Tai ca cfiu ngu6n v6n d€ giam b6t sv m~t can bang v€ ca cdu v6n 

• C6 chi€n luqc ddu tu thich hqp, th~n trQng tri€n khai cac linh VlJC ddu tu m6i; 

• Nang cao chfit luqng ngu6n nhan lvc nhiim dap frng nhu cdu ngay cang cao 
cua ho~t d()ng san xu~t kinh doanh; 

• Xay d\lllg chi~n luqc va h~ th6ng quan tri Marketing ro rang va hi~u qua han 

• Nan& cao hi~u qua cong tac quan tri hi~u qua ban hang va thu h6i, khong d€ 
nq xau. 

• Ho~ch dinh linh VlJC kinh doanh va xay d\lllg tdm nhin cho doanh nghi~p d€ 
c6 huang di r5 rang 

Tren day la toan b() bao cao ho~t d()ng cua Ban Ki€m soat nam 2018. 

Kinh chuc E>~i h()i thanh cong t6t d~p. 

TM.BAN KIEM SOAT 

TRUONG BAN 

(Dii kj) 

NGUYEN CONG LU'ONG 

Ghi chu: Tai li?u nay co thd dur;c sua aJi, bJ sung thfch hr;p va trinh fJHfJCfJ xem xet, quyit 
djnh ft;zi Dt;zi h9i 
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Can cu: 

CQNG HOA :xA HQI CHU NGHiA VItT NAM 

19/ TTr/HFC-IIDQT D()c l~p - Tl! do - H~nh phuc 

Ha N9i, ngay thang 03 nam 2019 

TO TRiNH D~I H(>I DONG CO DONG 

V;V Thong qua Btio clio tai chinh niim 2018 ilii iluf/c kiim totin 

- Lu~t Doanh nghi~p sf> 68/2014/QH13 ngay 26/1112014 va cac van bfm hu6ng 
dfin thi hanh; 

- Di€u 1~ tb chuc va ho~t d(>ng cua Cong ty Cb ph~n Xang d~u HFC. 

H9i d6ng quan tri Cong ty cb phk Xang d~u HFC kinh trinh D~i h9i d6ng cb dong 
Bao cao tai chinh nam 2018 da duqc ki€m to an bcri Cong ty TNHH ki€m toan CPA Vi~t 
Nam da duqc Ban ki€m soat Cong ty ki€m tra va H(>i d6ng qufm tri Cong ty cong bb 
cong khai theo quy dinh cua phap lu~t. Cac bao cao tai chinh nam 2018 da duqc ki€m 
toan bao g6m: 

1. Bao cao cua Ban Giam dbc 
2. Bao cao cua Ki€m toan d(>c l~p 
3. Bang can dbi k~ toan t~i ngay 31/12/2018 
4. Bao cao k~t qua ho~t d(>ng kinh doanh nam 2018 
5. Bao cao luu chuy€n ti€n t~ nam 20 18 
6. Thuy~t minh Bao cao tai chinh nam 2018 

Trong d6, bao g6m m9t sf> chi tieu ca ban nhu sau: 

M(}t sA chi tieu cO' ban trong Bao cao tai chinh nam 2018 da drrQ'c ki~m toan 

Cac chi tieu DO'n vi tinh T~i ngay 31112/2018 

I. TONG TAl sAN tri¢u aJr~:_g_ 348.938,29 
1. Tai san ng~n h~n tri¢u aJng ___ 243 .726,06 

----·-··---- ··-·-··-----·--·---· ---
2. Tai san dai h~ 

-·------ --··-----·-·-·-·······--- . - tri¢7!:_ t!~~g_ _____ ··--······- ·······---·- 1 0 5 . 2 !1~?.:~ --
II. NO' phai tra tri¢u aJng 283.674,63 

1. Nq ng~n h~n tri¢u aJng_ 276.357~.ZI_ 
2. Nq dai h~n --··- tri¢u_4_q~g_ _____ ··············--········ ... ··----··-----7_: ~_!§ ?.2.9 -·-··----··-·---· ... -----··-········-········ ······-·-·----------·-

III. vAn chu sO' hfru . .J!...f£1!:__4_~!!_g ___ -·-··---·---- ~.263,66 -····· .... ---···-------
1. v bn g6p cua chu sa hfru tri?u aJng 60.899,99 
2. Th~ng du vbn cb ph~n tri¢u aJng 0 -- --·-
3. Quy d~u tu phat tri€n tri?u aJng_ 1 .2~Z~_?.I - -------·----·----
4. Lqi nhu~n sau thu~ chua phan phbi tri?u aJng_ 2.580,42 

-----·- ---
5. Lqi ich cb dong khong ki€m soat tri¢u aJng 535,52 

KET QUA KINH DOANH 
---· ---------·- .... 
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HFC 

1. 

2. 

3. 

4. 

C6ng ty c6 phfln xang d~u HFC Dong hc'mh cimg n!em tin 

Cac chi tieu Don vi tinh T~i ngay 31112/2018 

T 6ng doanh thu tri~u il6ng 2.279.057,47 
. --··-··-·-·--- -·--· 

Lqi nhu~n tru6c thu6 tri~u a6ng 6.779,74 
-- --·- ·---·-·- ··--------·----·------····-········ 

Thu6 TNDN nam 2018 tri~u a6ng__ 2.381,18 

Lqi nhu~n sau thu6 TNDN tri~u a6nJ; 4.398,56 

Kinh trinh Dt,zi h{H i/Jng cJ ilong xem xet thong qua! 

TM.H(H DONG QUAN TRJ 

CHUTJCH 

{Dfi kj) 
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CONG HOA xA HOI CHU NGHiA VIETNAM . . . 
TTr/HFC-HDQT D{)c l~p - Tl! do - H~nh phuc 

Ha N9i, ngay 30 thang 03 niim 2019 

TO TRiNH D~ H(H DONG co DONG 

V!V Lf!a chpn Cong ty Kiim totin if9c ll)p kiim totin Btio ctio tai chfnh niim 2019 

Can cu: 

- Lu~t Doanh nghi~p s6 68/2014/QHB ngay 26/1112014 va cac van ban hu6ng 
dfrn thi hanh; 

- DiSu I~ t6 chile va ho;;tt d()ng cua Cong ty C6 phfin Xang dfiu HFC. 

Ban kiem soat xin kinh trinh D;;ti h()i dbng c6 dong xem xet thong qua vi~c h,ra 

chQn Cong ty kiem toan d()c l~p kiem toan Bao cao tai chinh nam 20 19 nhu sau: 

De dam bao chu d()ng cho vi~c Iva chQn don vi kiem toan phil hqp, dap ung yeu 

du cua Cong ty vS thai gian thvc hi~n va chfit IuQTig dich V\1, Ban kiem soat kinh dS 

nghi D;;ti h9i dbng c6 dong uy quySn cho H9i dbng quan tri Iva chQn m9t cong ty kiem 

toan c6 ten trong danh sach cac Cong ty kiem toan d9c l~p du diSu ki~n kiem toan theo 

quy dinh hi~n hanh de ti~n hanh kiem toan bao cao tai chinh nam 2019 va soat xet cac 

bao cao tai chinh quy, ban nien (n~u cfin thi~t theo yeu cfiu cua ca quan quan ly Nha 
nu&c). 

Kfnh trinh D(IJ h{Ji i/Jng cJ dong xem xet thong qua. 

TM.BAN KIEM SOAT 
TRUONG BAN 

(EJii kYJ 

Nguy~n Cong LU'ong 
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19/ TTr/HFC-HDQT 

CQNG HOA xA HQI CHU NGHiA VI~T NAM 

D(}c l~p - Tl}' do- H,nh phuc 

Ha N(ji, ngay 30 thang 03 niim 2019 

TO TRiNH 

V~ vi~c: Chip thu~n Chu Tjch HDQT kiem TBng Ghim Dfic cong ty 

Kinh thrra qui vi cA dong! 

Can cu Lu~t Doanh nghi~p cua Qu6c h()i nu6c C()ng hoa xa h()i chu nghia Vi~t 

Nam s6 68/2014/QHB ngay 26/1112014 va cac van bi'm huang dfin thi hfmh; 

Can cu di~u 1~ Cong ty c6 ph~n Xang d~u HFC. 

H()i d6ng Qui'm tri Cong ty CP Xang d~u HFC kinh trinh d~i h()i thong qua: Chfip 

thu~n Chu Tich HDQT c6 th~ kiem nhi~m vi tri TfJng Giam d6c cong ty 

Kinh trinh lJ{li hpi dang CJ dong phe duy?t. 

TM.H(H DONG QUAN TRl 

CHUTJCH 

{Dfi kj) 
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C<)NG HOA :xA H<)I CHU NGHiA VI~T NAM 

019/ TTr/HFC-HDQT Dqc l~p - Tlf do - H~nh phuc 

Ha N9i, ngay 30 thang 03 nam 2019 

TO TRINH D~I HQI DONG co DONG 

Vlv: Thong qua tJng muc thu lao cua Hpi tJJng quiin trj va Ban Kiim soat niim 2018, 

dlf kiin niim 2019 

Can cu Lu~t doanh nghi~p s6 68/2014/QHB ngay 26/1112014 va cac van ban hu6ng 

dftn thi hanh; 

Can cu Di€u 1~ tb chuc va ho~t d<)ng cua Cong ty Cb phfrn Xang dfru HFC. 

D~ dam bao cho ho~t d<)ng cua H<)i d6ng qm\n tri va Ban ki~m soat trong vi~c 
tri~n khai nhi~m V\1 duqc giao; Can cu vao k~ ho~ch san xufit kinh doanh cua Cong ty Cb 
phfrn Xang dfru HFC nam 2018 va cac quy dinh cua phap lu~t. Cong ty xin bao cao tbng 
muc luang, thu lao, ngan sach ho~t d<)ng cua HDQT va BKS trong nam 2018 va d€ xufit 
tbng muc thu lao cua HDQT va BKS trong nam 20 19 nhu sau: 

* Tang mll'c thii lao ciia HQi dBng quan trj: 

Tang mll'c da chi tra nam 2018 D~ xu§t tang mll'c chi tra nam 2019 

Thii lao 150.000.000 150.000.000 

Luang cua cac thanh vien H<)i d6ng quan tri tham gia di€u hanh duqc chi tra theo 
quy dinh cua phap lu~t va Quy ch~ luang cua cong ty. 

* Tang mll'c thii lao ciia Ban ki~m smit: 

Tang mll'c da chi tra nam 2018 D~ xu§t tang mrrc chi tra nam 2019 

Thii lao 72.000.000 72.000.000 

Cac quy€n lqi khac cua thanh vien H<)i d6ng quan tri, Ban Ki~m soat duqc thvc hi~n 
theo quy dinh cua phap lu~t va quy ch~ cua Cong ty. 

* Ngan sach ho~t dQng: 

Thanh vien H<)i d6ng quan tri, Ban Ki~m soat duqc thanh toan cac chi phi hqp ly 
phat sinh tir ho~t d<)ng cua H<)i d6ng quan tri, Ban Ki~m soat theo quy dinh cua Nha 
nuac va cua Cong ty. 

Kinh trinh B{li hpi tJJng CJ dong xem xet va thong qua! 

TM.HQI DONG QUAN TRJ 

CHUTJCH 

(fJii kf;) 
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Cong ty c6 ph~n xang d~u HFC Donghc'inhcimgnlemtin 

2019/ TTr/HFC-HDQT 

CQNG HOA :xA HQI CHU NGHiA VI~T NAM 

Dqc l~p - Tl! do - H~nh phuc 

Ha N9i, ngay thang 03 niim 2019 

TO TRiNH 

V~ vi~c: Thong qua hQ'p ctAng v6'i ngrrOi lien quan 

Kinh thrra qui vj cA dong! 

Can cu Lu~t Doanh nghi~p cua Qu6c h9i nuac C<)ng hoa xa h9i chu nghia Vi~t 

Nam s6 68/2014/QH13 ngay 26/1112014 va cac van bfm huang d~n thi hanh; 

Can cu diSu 1~ Cong ty cb phdn Xang ddu HFC; 

Can cu Nghi dinh 83/2014/ND-CP ngay 03/9/2014 cua Chinh phu vS kinh doanh 

xang ddu; 

Can cu thlJc t€ ho~t d<)ng sfm xudt kinh doanh cua cong ty CP Xang ddu HFC vai 

nha cung cdp ddu m6i la Cong ty Xang ddu Khu VlJC I - Cong ty TNHH M9t thanh vien, 

H9i d6ng Qufm tri Cong ty CP Xang ddu HFC kinh trinh D~i h9i uy quySn cho HDQT 

Cong ty duqc thong qua cac hqp d6ng mua, ban, ddu tu, hqp tac kinh doanh vai Cong ty 

Xang ddu Khu VlJC I - Cong ty TNHH M9t thanh vien vai tbng tri gia cac hqp d6ng lan 

hon 20% tbng tai san cua Cong ty CP Xang ddu HFC. 

HDQT Cong ty xin cam k€t chiu mQi trach nhi~m phap ly truac phap lu~t va D~i 

h9i d6ng cb dong vs tinh tuan thu phap lu~t cua cac hqp d6ng nay. 

Kinh trinh D{li h~i i/Bng cJ ilong phe duy?t. 

TM.HQI DONG QUAN TRJ 

CHUTJCH 

(Dii kj) 
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19/ TTr/HFC-HDQT 

CQNG HOA xA HQI CmJ NGHiA VI."E:T NAM 

D()c l~p - Tlf do- H~nh phuc 

Ha N(Ji, ngay thang 03 niim 2019 

TO TRiNH D~I H<)I CO DONG 

CONG TY CO PHAN :xANG DAU HFC 

Vlv: Thong qua vi?c phan phDi 1¢ nhu(in, ca tuc nlim 2018 va d~ kiin nlim 2019 

Kinh thua Quy vj cJ dong! 

Can cu vao k~t qua san xudt kinh doanh nam 20 18, bao cao tai chinh nam 20 18 
da duqc ki~m toan, H(>i d6ng quan tri cong ty trinh D~i h(>i cb dong phuang an pharr 
ph6i lqi nhu~n, cb tire nam 2018 va dv ki~n nam 2019 nhu sau: 

I. Trich l~p cac quy va mrrc tra c8 trrc cho nam 2018 ClJ th~ nhrr sau: 

Chi tieu Nam2018 
(DVT: VND) 

1. LQ'i nhu~n trrr6'c thuS 6. 779.735.964 

2.895.000.000 2. Chia Hii lien doanh lien kSt 

3. ThuS TNDN phai n()p 2.381.175.365 ~ ~ 
~ 

4. LQ'i nhu~n sau thuS 1.503.560.59 ~ 

5. Phan phBi IQ'i nhu~n 
1::: 

5 .1. Quy dl,l trii b~t bu(>c ~ 

5.2. Quy ctAu tu phat triSn 10% 248.671.282 

5.3. Quy khen thu6ng, phuc lqi 10% 248.671.282 

5.4. Lqi nhu~ con l<_ii 1.006.218.035 

6. LQ'i nhu~n d~ l~i tir cac nam trrr6'c 1.568.897.894 

7 D ki,{ ). h' A t, . 1! en nguon c 1a co rrc 3.822.841.882 

Trang d6 -TJng l(J'i nhucjn din hit niim 2018=(5.4+6) 2.575.115.929 

-Quy adu tu phat triin 1.247. 725.953 

9. D~ nghi tY I~ chi tra cA tuc Ia 6% 3.653.999.400 

lOa. LQ'i ich cA dong khong ki~m soat (5.308.489) 

lOb. LQ'i nhu~n chuy~n nam sau 174.150.971 

II. Chia cA trrc 2018 

Theo k€t qua san xudt kinh doanh nam 20 18, sv mdt can d6i v6n chu sa hfru va 
Tai san cf> dinh, cong ty da n6 lvc rdt 16n cho cong tac st:r dvng dong ti~n cua HFC nh~m 

~· coNG r.' 
co·?l 

~~t4G n 
c 

~ 
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HFC Cong ty c6 phftn xang dftu HFC Donghcmhcungnlemtin 

dam bao dap ung nhu cAu san xufit kinh doanh va bu d~p phAn v6n thi~u hvt cho ho~t 
d9ng dAu tu xay d1Jilg mai cac cua hang, mo r9ng m~ng luai. 

fl~ bu d~p m<)t phAn cho sv mfit can d6i v6n chti so hfiu va tai san c6 dinh, ciing 
nhu giam ap 1vc v~ 1uan chuy~n dong ti~n trong nam 2019, H<)i dbng quan tri kinh d~ 
nghi fl~i h<)i dbng cb dong thong qua vi~c chi tra cb rue nam 2018 b~ng cb phi~u v&i 
Muc chi tra cb tuc: 6% v6n di~u 1~ 

fl~i h<)i dbng cb dong tiy quy~n cho H<)i dbng quan tri tb chuc tri~n khai thvc hi~n 
vao thai di~m thich hqp trong nam 2019. 

III. I>~ xu§t nam 2019: 

Can cu vao k~ ho~ch san xufit kinh doanh nam 20 19 ctia Cong ty CP Xang dAu 
HFC, HDQT d~ xufit ty 1~ chi tra cb rue nam 2019 1a 6%. 

Kinh trinh D{li hpi i!Dng ca dong phe duy?t. 

BM-HCNS-03-06 

TM. H(H BONG QUAN TR! 

CHUTJCH 

(EJii kj) 

Nguy~n Tr~mg H~u 
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