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ACCUMULATED REVENUE STRUCTURE
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430 stores in 31/34 provinces and citiesAs of August 31, 2026 Number of stores

PNJ 424

Style by PNJ 3

CAO Fine Jewellery 4

Wholesale business centre 1

Total 432

SYSTEM DEVELOPMENT IN THE 8 MONTHS OF 2026

(*) In the 8 months of 2026, PNJ opened 9 new stores and closed 8 stores.  



INVESTOR FREQUENTLY ASKED QUESTIONS (FAQ)
1. What is the basis for inventory provisioning? Is it related to diamond quality?

The provision includes: (i) costs of processing and liquidating repurchased/recovered goods; and (ii) obligations and losses related to the sales policy for goods sold in previous periods. 
Factors related to stone quality have an insignificant impact, primarily involving recovered stones that do not meet PNJ's reuse criteria and are not the main cause of the provision. ​

In addition, PNJ has proactively implemented diamond inspection through independent entities: Vinacontrol randomly selects among samples traded across the PNJ system, seals and 
transfers the samples to the Asian Institute of Gemological Sciences (AIGS) for independent inspection. The results show that 100% of the inspected samples are natural diamonds and in 
conformity with the 4C specifications disclosed by PNJ.​

The process of sampling and inspection is conducted by independent parties, contributing to ensuring the objectivity and transparency of the results.​

2. Under what method does the Company provision for losses related to the exchange/repurchase policy for goods sold and expected to be repurchased in the future? Why may the 

provision level change across reporting periods? Is there still a provisioning risk in 2027?

The Company uses a model that is based on historical sales and repurchase data of goods sold under the exchange/repurchase policy. Concurrently, the Company establishes 
assumptions regarding the customer resale rate and the loss level when the Company repurchases goods from customers. Based on the practical developments of customer behavior 
and/or the exchange/repurchase method deployed by the Company across each period, the proportion of customers may vary. Changes in the structure of repurchased goods also lead 
to fluctuations in the loss rate.

The projected amount for this provision in 2026, integrated into the adjusted business plan submitted by the BOD to the Extraordinary General Meeting of Shareholders in October 2026, 
is developed in accordance with the business plan, including the exchange/repurchase method and related activities, and on the principle of prudence.

For goods sold as of the present time (September 2026), this provision is expected not to arise in 2027.

3. How is the 2026 plan adjusted?

The information will be officially announced in the Extraordinary GMS documents in October 2026.



INVESTOR FREQUENTLY ASKED QUESTIONS (FAQ)

4. Does the Company have sufficient resources to meet payment obligations?

According to cash flow projections, the Company assesses that its current financial resources are capable of meeting planned payment obligations, while continuing to strictly manage 

cash flow, working capital, and funding sources.

5. Has the loan from the Chairperson's family been disbursed?

The loan has been partially disbursed with a value of approximately VND 700 billion, aimed at supplementing working capital and preparing materials for peak business periods.

6. Does the Company need to mobilize additional capital? What is the scale of capital mobilization?

Capital mobilization is necessary to ensure that the Company has a solid financial foundation to execute business recovery activities and regain customer trust. The estimated capital 
mobilization requirement is VND 8,000 billion, based on working capital needs and the development plan for the next 3 years. The specific plan will be developed by the Company and 
presented in detail at the Extraordinary General Meeting of Shareholders on October 21, 2026.



INVESTOR FREQUENTLY ASKED QUESTIONS (FAQ)
7. What are the business results for the first two months of Quarter III/2026?

Revenue in July–August 2026 increased by approximately 4.5% YoY, affected by changes in customer demand and consumption structure.

Gross profit margin for July–August reached approximately 10%, compared to approximately 18.5% in the same period of 2025.

Profit after tax (PAT) for the first two months of the quarter recorded a loss of approximately VND 60 billion, mainly due to:

• Decline in gross profit margin;

• Unfavorable developments in the diamond market;

• Seasonal factors during the low-peak period of the 7th lunar month.

The full Quarter III/2026 results will be updated at the end of the reporting period.

8. What is the store network restructuring plan?

2026: planning to close 25–30 stores, while simultaneously opening approximately 10 new stores.

The network adjustment aims to reallocate resources, enhance productivity, and improve point-of-sale efficiency, rather than merely shrinking the system.
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