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1. Tén td chire: TONG CONG TY CO PHAN BAO MINH
1. Organization name: BAO MINH INSURANCE CORPORATION
- Ma ching khoan/Ma thanh vién: BMI
- Stock symbol/Member code: BMI
- Pia chi: $6 26 Toén Thét Dam, Phudng Nguyén Thai Binh, Quén 1, Thanh phé

Hb Chi Minh

- Address: 26 Ton That Dam, Nguyen Thai Binh Ward, District 1, Ho Chi Minh
City

- Dién thoai lién hé: 028 3829 4180 Fax: 028 3829 4185

- Telephone: 028 3829 4180 Fax: 028 3829 4185

- E-mail: marketing@baominh.com.vn

- Email: marketing@baominh.com.vn
2. Néi dung thong tin cong bd:
2. Content of information disclosure:
Téng Cong ty cb phin Bao Minh cong bd thong tin Bién ban va Nghi quyét Pai hoi ddng
cb dong thuong nién nam 2025.
Bao Minh Insurance Corporation discloses the Minutes and Resolution of 2025 Annual
General Meeting of Shareholders.
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3. Thong tin nay da duoc cong bb trén trang thong tin dién tr cia cong ty vao ngay
26/04/2025 tai duong dan http://www.baominh.com.vn.

3. This information was published on the company's official website on April 26, 2025 at
the link http://www.baominh.com.vn.

Chung t6i xin cam két cac thong tin cong b trén day la dung sy that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung cac thong tin da cong bé.

We affirm that the disclosed information is truthful and take full responsibility under the
law for the content of the disclosed information.
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BAO MINH

BAO MINH

TONG CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lip — Tw do — Hanh phic

TP.Hé Chi Minh, ngay 25 thang 04 ndm 2025

BIEN BAN

HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2025

TONG CONG TY CO PHAN BAO MINH

Tén Doanh nghiép:

Dia chi tru sé chinh:

Mi s6 thué:

Thoi gian hop:

Pia diém hop:

Chuwong trinh va ndi dung dai hji:

A. KHAI MAC PAI HOI

Tdng Cong ty C6 phin Bao Minh.

26 Tén That Pam, Phudng Nguyén Thai Binh, Quan
1, TP.HS Chi Minh.

0300 44 69 73

Khai mac lac 08 git 00 phuat ngay 25 thang 04 nam
2025.

Hoi trudmg téng 5, 26 Ton Thét Pam Qu4n 1 Thanh
Phé H Chi Minh.

Theo Chuong trinh hop Dai hgi ddng cd dong thuomg
nién nam 2025 duoc Dai hoi déng c¢b déng théng qua
(nhw dwgc dinh kém Bién bdn nay).

. Tuyén bé Iy do va kiém tra didu ki¢n tién hanh Dai hi

Thay mét Ban Kiém tra tu cach c¢b dong, f)ng Lwong Ngoc Thién - dai di¢n Ban kiém tra tu

céch dai biéu tuyén b 1§ do cude hop va bdo cdo Dai hoi vé két qua Kiém tra tu cach Pai biéu nhu

sau:

1. Ban Kiém tra tu cich dai biéu gom co:
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- Ong Lwong Ngoc Thién — Truéng Ban
- Ba DPoan Piing Qui An — Thanh vién
- Ong Nguyén Dirc Hi¢p — Thanh vién
2. Téng s6 c6 ddong mdi tham dy: Toan b ¢ dong c6 tén trong danh sach cb dong chot dén
ngdy 25/03/2025, s& hiru 132.642.818 cb phén ¢ quyén biéu quyét cua Téng Cong ty ¢d phan
Bao Minh;
3. Thanh phén tham dv Pai hji

Céc cb déng ctia Bao Minh cé tén trong danh sach ¢ dong chét dén ngay 25/03/2025, HDQT,
BKS, BPH, ngudi dai dién theo ty quyén ctia ¢ dong va khach moi.

4.  Bio cdo kiém tra tw cich Pai biéu:
Vao hdi 08 gi¢r 22 phut, ngay 25 thang 04 nam 2025:
e Sb luong Pai biéu tham gia: 08

e Dai dién cho: 102.781.608 phiéu biéu quyét chiém 77,4875% téng sb phiéu biéu

quyét ciia tat ca cb dong c6 quyén bidu quyét.
- Can cir Lut Doanh nghiép nam 2020 va céc quy dinh phap ludt ¢6 lién quan;

. Cin cir Didu 1é t& chirc va hoat dong cia Bao Minh ban hanh kém theo Quyét dinh s6
1649/2024—- BM/HDQT ngay 16/10/2024 ctia Chu tich Hoi dong quan tri (CT.HPQT);

- Can it Quy ché ngi bd vé& quan tri Bao Minh ban hanh kém theo Quyét dinh s 2497/2022 -
BM/HDQT ngay 06/12/2022 ctia CT.HPQT,

Dai hji ¢6 di diéu kién dé tién hanh hop I&.
II. Théng qua Danh sdch Poan Chii toa, Ban Thu ky va Ban kiém phiéu
1. Ong Phan Ngoc Thing — Pai dién Ban td chirc xin ¥ kién va duoc Dai hoi thong qua Danh sich
Poan Chil toa bao gém céc thanh vién dudi day:
- Ong Pinh Viét Tang - Cha tich HDQT, Chu toa Pai hi (CT)
- Ong Vii Anh Tudn - Thanh vién HDQT, Téng Giam dbc
- Ong Trin Hiru Tién — Thanh vién déc 1ap HDQT
2. Sau khi nghe 6ng Phan Ngoc Thiing — dai dién Ban Té chire trinh bay nhéan sy Poan Chi toa,
dai bidu tham gia da bidu quyét bing phuong thie dién tir, v6i két qua nhur sau:

Téng s6 t6 phiéu hop 1¢: 5 dai dién cho: 101.669.101 phiéu biéu quyét, chiém: 98,9176% tinh trén
2




16ng 56 phiéu biéu quyét cia co déng dy hop, trong do:
- Téng s6 16 phiéu tan thanh: 5 dai dién cho: 101.669.101 phiéu biéu quyét, chiém: 98,9176% tinh
trén tong sé phiéu biéu quyét ciia c6 dong du hop.
- Téng 56 10 phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
16ng s6 phiéu biéu quyét cua cé dong die hop.
- Téng s6 to phiéu khong cd y kién: : 0 dai dién cho: 0 phiéu biéu quyél, chiém: 0,0000% tinh trén
16ng s6 phiéu biéu quyét cia c6 dong du hop.
Téng s6 1o phiéu khéng hop 1é: : 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong
6 phiéu biéu quyét cua c6 dong duw hop.
Véi két qua biéu quyét nhw trén, ni dung nhin sy Poan Chi toa di dwee théng qua voi ty 1é
98,9176%.
Ong Phan Ngoc Thing — dai dién Ban 16 chirc m&i Ong Dinh Viét Ting — Chi toa Dai hoi 1én diéu
hanh Dai hdi:
Ong Dinh Viét Tung — Chii toa Pai héi cam on va chio mimg céc Dai biéu va Khach moi da dén du
Pai hoi;
3. Dé thuc hién cong tac kiém phiéu trong sudt thoi gian dién ra dai hdi, Poan Chi toa xin trén trong
dé cir Ban Kiém phiéu gém c6 cic 6ng/ba:
e Ong Lwong Ngoc Thién — Truong Ban
e BaDPoan Ping Qui An — Thanh vién
e Ong Nguyén Dirc Hi¢p — Thanh vién
4, Dé gitip Poan chu toa ghi chép qua trinh dién bién ctia Dai hdi, 1ap Bién ban Dai hdi, dur thao Nghj
quyét ciia Dai héi, Poan chu toa gidi thiéu Té Thu ky Dai hoi gom:
e BaNguyén Minh Phugng — Truong Ban
e Ong Phan Ngoc Thiing — Thanh vién
e Ong Nguyén Trudng Son — Thanh vién
Sau khi nghe Chi toa trinh bay nhan sy T8 Thu ky vi Ban Kiém phiéu, dai biéu tham gia da biéu
quyét bing phuong thire di¢n tu, véi két qua nhu sau:
Téng s6 1o phiéu hop 1é: 6 dai dién cho: 101.779.211 phiéu biéu quyét, chiém: 99,0247%
tinh trén téng s6 phiéu biéu quyét cua ¢ dong dw hop, trong do:

Téng s6 (6 phiéu tan thanh: 6 dai di¢n cho: 101.779.211 phiéu biéu quyét, chiém: 99,0247%
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tinh trén tong sé phiéu biéu quyét cia cé déng du hop.

- Tong sé to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
16ng 56 phiéu biéu quyét ciia c6 déng du hop.

- Téng sé té phiéu khéng co y kién: 0 dai dién cho: 0 phiéu biéu quyét. chiém: 0,0000% tinh trén
ré'ng 56 phiéu biéu quyéf cua co dong duw hop.

Téng sé 16 phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyé, chiém: 0,0000% tinh trén tong

56 phiéu biéu quyét ciia c6 dong dir hop.

Véi két qua bidu quyét nhw trén, ngi dung nhin sy T Thu ky va Ban Kiém phiéu da dwge

thong qua véi ty 1¢ 99,0247%.

IIl. Théng qua Chuong trinh Pai hi, Quy ché 1am viée tai Pai hoi ddng cb déng thwdng nién
trye tuyén, Quy ché aé cir, ing cir, biu cir bé sung thanh vién Hi ddng quén trj nhi¢m
ky 2024 — 2029

1. Theo sy phan cong cua Ong Dinh Viét Tung — Chu toa Dai hoi, Ong Phan Nggc Théng — dai dién
Ban t chirc da trinh bay Chuong trinh Dai hoi (chi tiét theo tai lidu dinh kém) va xin y kién Da
hoi dé théng qua.

2. Ong Pinh Viét Ting — Chu toa Dai héi d xin y kién Dai hoi dé thong qua cac tai li¢u gbm:

- Quy ché lam viéc tai Pai héi truc myé'n (chi tiét theo tai liéu dinh kém).

- Quy ché dé cir, vmg cu, béu cte b6 sung thanh vién Hpi dong quan tri nhiém kp 2024 — 2029 (chi
tiét theo tai ligu dinh kém).

Sau khi nghe dai diégn BTC va Chu toa Pai hdi trinh bay Chwong trinh Dai hdi, Quy ché lam vige

tai Pai hoi true tuyén, Quy ché dé cir, ing cir, bau cir b sung thanh vién Hi ddng quan trj

nhi¢m ky 2024 - 2029, dai biéu tham gia da biéu quyét bang phuong thire dién tir, véi két qua nhu

sau:

Téng s6 1o phiéu hop 1¢: 7 dai dién cho: 101.781.106 phiéu biéu quyét, chiém: 99,0247% tinh trén

16ng sé phiéu biéu quyét cia co dong du hop, trong do:

- Téng 56 1 phiéu tan thanh: 7 dai di¢n cho: 101.781.106 phiéu biéu quyét, chiém: 99,0247%

tinh trén téng sé phiéu biéu quyét cia cé dong du hop.

- Téng 6 16 phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén

16ng s6 phiéu biéu quyét cua cé déng di hop.

- Téng s6 t& phiéu khéng cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén

téng 50 phiéu biéu quyét cia co déng du hop.

Téng 56 16 phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén 16ng s6
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phiéu biéu quyét cuia cé dong du hop.

Vi két qua biéu quyét nhw trén, ndi dung Chuong trinh Dai hi, Quy ché 1am viéc tai Pai hoi
trwe tuyén, Quy ché & cir, img cif, bAu cir bd sung thanh vién H)i dong quén trj nhi¢m ky 2024
—2029 di duge thdng qua vai ty 1§ 99,0247 %.

B. NOIDUNG LAM VIEC TAI DAI HOI
1.  Ong DPinh Viét Tung — CT.HPQT trinh bay:

- Bdo cdo két qua hoat dong cia Hoi dring quan tri nam 2024 va dinh hudng hoat déng nam
2025 (chi tiét theo tai liéu dinh kém).

2. Ong Vii Anh Tuin — Thanh vién HDQT, Téng Gidm ddc trinh bay:

- Bdo cdo cia Ban Diéu Hanh vé két qua hoat dong kinh doanh ndm 2024 (chi tiét theo tai ligu

dinh kém);
3. Ba Lé Minh Tuyét — Truéng Ban Kiém sost trinh bay:

- Bdo cdo ciia Ban Kiém sodt tai Pai héi dong co dong thuong nién 2025 (chi tiét theo tai liéu

dinh kém);
4.  Ong S4i Vin Hung — K¢ todn truéng, thanh vién Ban Pi¢u Hanh trinh bay:

~ T trinh phé duyét Bdo cdo tai chinh nam 2024 da dwge kiém todn ciia Téng Cong ty ¢6 phan

Bdo Minh (chi tiét theo tai li¢u dinh kém),

- Té trinh phiong dn chia ¢6 tiec va phan phéi loi nhudn nam 2024 (chi tiét theo tai ligu dinh
kém),

- To trinh phwong an phat hanh co p!iiée; dé tra cé tiee nam 2024 (chi tiét theo tai liéu dinh kém);

5. Ong Nguyén Thanh Nam — Ph6 Tdng Gidm déc trinh bay:

= Tér trinh ké hoach kinh doanh ndm 2025 (chi tiét theo tai liéu dinh kém).

6: Ba Phan Thi Hong Phwong - TV. Ban kiém soat trinh bay:

- Té trinh vé viée lwa chon Cong ty Kiém toan doc lap dé kiém todn BCTC ndm 2025 (chi tiét
theo tai liéu dinh kém);

7. Ong Trin Hiru Tién — TVDL.HPQT trinh bay:

- To trinh vé viée chi tra thit lao ndm 2024 va phwong dan chi tra thit lao néim 2025 cua HYi dong

quan tri, Ban Kiém sodt (chi tiét theo tai liéu dinh kem).
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10.

Ong Pinh Viét Ting — CT.HPQT trinh bay:

Té trinh mién nhiém TV Hoi dong quan tri nhiém ky 2024 — 2029 (chi tiét theo tai liéu dinh
kém).

Té trinh béu cie b6 sung TV Hoi déng quan tri nhiém ky 2024 — 2029 (chi tiét theo tdi li¢u dinh
kem).

Ong Pinh Viét Tung — Chi tich HDQT, Chu toa Dai hji dé nghi Pai hdi thao luan To trinh

va cac ndi dung di dugc trinh bay trude Dai hdi;
Cic ¥ kién trao déi, thao lugn:

Ciu 1: SCIC ¢6 ké hoach thosi vén sau nim 2025 khong, dy Kién s& thyc hi¢n va tién dj

thye hién dang nhw thé nao roi?

Giai ddp cia 6ng Pinh Viét Tung - CT.HDOT:

Theo Quyét dinh sé 690/QD-Ttg ngay 17/07/2024 ctia Thu tuéng Chinh phu v.v phé duyét ké
hoach skp xép lai va dé 4n co cu lai Téng Cong ty déu tur va kinh doanh von nha nude (SCIC)
dén hét nam 2025, Bao Minh 1a doanh nghiép duge SCIC nam giit 1au dai. Do vy, trong ndm
2025, SCIC s& khong trién khai viéc thodi vén tai Bdo Minh. Trong thoi gian t6i, SCIC s& tiép
tuc xdy dung chién luge sép xép lai doanh nghiép trong giai doan t6i va dinh huéng s& ném gitx
phan vén tai Bao Minh ldu dai dé duy tri vai trd ciia doanh nghiép nha nuée trong Iinh vyre bao

hiém phi nhén tho, trinh cp ¢6 thim quyén xem xét va quyét dinh.

Céu 2: Ban linh dao chia sé vi sao ty trong bio hiém xc co giéi va tai san thiét hai chi
chiém 18% doanh thu phi bio hiém ciia Bao Minh ma bdo Yagi lai anh hwéng nhiéu dén

két qua kinh doanh nim 2024 viy, ty ¢ két hop ciing ting cao?

Giai d4p ciia dng Vi Anh Tuén — TGD:

Nhur da trinh bay tai PHDCD bit thuomg nam 2024, két qua kinh doanh nam 2024 bj anh hudng
do anh huéng cua bdo Yagi va dnh hudng tir hoat dgng kinh doanh nghi¢p vu bao hiém sirc
khoe. Pay la nghiép vu chiém ty trong cao trong co cdu doanh thu, trong khi sau dai dich Covid,
sitc khoe clia ngudi dén bj anh hudng dén t6i chi phi bdi thuong ting cao, dan téi ty 1¢ két hop
niam 2024 & mirc cao. Dbi véi dinh hudng kinh doanh nghiép vu nay, trong nim 2024, HDQT
cling da chi dao BDH thue hién viée cor chu lai nghiép vu nay dé dam bao hiéu qua kinh doanh
trong cac nam tiép theo.

Céu 3: Ban linh dao chia sé viée My ap thué d6i ing cao 1én Viét Nam c6 4nh huéng nhiéu
dén két qua kinh doanh ciia Biio Minh khéng, ty trong cdc doanh thu phi bio hiém c6 lién




quan trye tiép va gidn tiép dén cic doanh nghigp xuat khéu di My hodic trong chudi cung

g di My chiém bao nhiéu %?

Gidi dép ciia dng Vi Anh Tufn — TGB:

Lién quan t&i viée My ap thué déi img cao 1én Viét Nam, hi¢n nay, Dang va Nha nuée dang rat
tich cuc dé cir doan lam viéc sang dam phan véi My dé giai quyét véan dé trén. Chiing t6i tin
tuémg ring voi nhimg dudng 16, chinh sach dung dén, kip thoi cuia Dang va Nha nudc, vén dé
trén s& som duge giai quyét, bén canh do. vé phia Bao Minh, chiing t6i ciing d& chu dong xay
dung céc chién luge, giai phap dé tmg pho véi tinh hinh trén va cd géng hét sirc dé hoan thanh
ké hoach kinh doanh nam 2025.

Ciu 4: Céc sén phim vé bio hiém sire khée, bio hiém chéy nd va bio hiém xe co gi6i cia

Biio Minh c6 gi vugt trdi/khac bigt so véi cic sin phim ciia Bio hiém Bio Vigt hay PVI?

Gidi ddp cia dng Vi Anh Tufn — TGB:

Vé vén d& san phdm, t6i cho riing khdng nén so sanh sin phim cua doanh nghigp nao vuot troi
hon doanh nghiép nao, ddy déu 1a nhimg san phim truyén thong cua cic doanh nghiép bio hiém
phi nhén tho va ¢6 nhimg diém manh riéng ciia mdi doanh nghiép.

Tuy nhién, trong nim vira rdi, Bao Minh ciing nhén duoc sy ghi nhén va danh gié cao cia khach
hang va dbi tac thong qua cong tac giai quyét bdi thudmg ddi vai cée thiét hai do con bao s6 3
gy ra. Ngay khi con bdo di qua, Ban lanh dao Bao Minh da chi dao khén truong thanh lap t6
cdng tac xubng tryc tiép hién truémg, phoi hop véi cae don vi thanh vién, khéch hang dé nhanh
chéng thue hidn céc cong viée gidm dinh, xit 1y, tam (mg bdi thudng dé khéch hang som khoi
phuc san xudt kinh doanh. Qua dé, ching tdi ciing nhén dugc sy dénh gia cao tir cdc co quan
¢6 thdm quyén, khach hang va ddi tac. Trong ndm 2025 vira qua, céc nha tai bao hiém ciing tiép
tuc tng ho tai tuc hgp dong véi Bao Minh, ddng thoi duy tri cdc didu kién diéu khoan tét, thdm
chi cai thién hon so voi hop déng cdc nim truodc,

Ciu 5: Mit biing 13i suft nhu niim 2025 thi BMI dy kién doanh thu diu tw tai chinh sé
giam bao nhiéu % trong nim 2025? Vi sao BMI duy tri tién giri ngdn hang & mirc cao 1én

téi 84% trong nam 20247

Giii ddp cia 6ng Pham Vin Hiép — Gidm d6c Ban Dau tu:

Nam 2025, Bao Minh c6 ké hoach thay déi co ciu danh muc diu tu, theo do s& giam dén ti 1¢
{ién giri ngan hang tir 84% (nam 2024) xudng con 59%, tang mic dAu tu vao cb phidu la 15%
(ndim 2024:3,5%). tang cuong Uy thac diu tu voi ty trong 5% (2024: 0%) va dau tur tréi phiéu
véi ty trong 13 13% (ndm 2024: 5,2%). Tuy nhién, Bao Minh ciing s& than trong phan b ngudn
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tién diu tu din vao cb phiéu trén co s& xem xét tinh hinh thi truong chimg khodn c6 chiéu
huéng tét, ddng thdi chuén bj cac phuong 4n dé quan trj rii ro khi dich chuyén dén tir cac hinh
thirc du tir 6 18i sudt ¢d dinh sang céc kénh dau tu cé kha nang sinh 1o cao hon nhung cling
rui ro hon.

Ciu 6: Ludt KDBH c6 quy dinh vé ty I¢ an toan vén 4p dung cho cic doanh nghi¢p bio
hiém tir 2028, ty 1¢ nay du ki¢n ciia Bio Minh trong nim 2024 la bao nhiéu? Bdo Minh ¢
khé khin gi néu trién khai ty 1¢ méi niy theo quy dinh?

Gidi ddp cia 6ng Sii Vin Hung — K& toin trweéng, Thanh vién Ban Dié¢u hanh:

Viéc xéc dinh ty 1€ an toan von (RBC) da dugce céce co quan ¢ thim quyén xdy dung va quy
dinh tai Luit KDBH nam 2022, s& c6 hi¢u lyc ap dung tir nam 2028. Tuy nhién, hién nay chua
c6 cong thire tinh toan chinh thie do vy Bao Minh chura thé dwa ra con sb chinh xdc vé ty 1¢
ndy theo quy dinh mdi. Tuy nhién, véi cong thire duge hudng dan tam thoi hién nay, céch tinh
ton ndy sé& c6 lgi hon cho Bao Minh so véi cée quy dinh trude d6. Bao Minh ciing hi vong
cong thite tinh todn méi nhanh chéng duge ban hanh va ap dung dé phan anh chinh xéc hon vé

tinh hinh tai chinh ctia Bao Minh.

Gidi ddp bd sung ciia ong Pinh Viét Ting — Chu tich HDOT:

Lién quan t&i bién kha nang thanh toan, Bao Minh hién dang tudn thi theo ding céc quy dinh
hién hanh. Tuy nhién, véi tbe do phat trién ciia Bao Minh trong nhimg nim vira qua, néu khéng
c6 phuong 4n kip thoi thi bién kha nang thanh toan s& cham ngudng canh bdo, do vdy, tai béo
cdo dinh hudng hoat dong trong nam 2025, HDQT cuing du kién sé& thyuc hién viéc ting von —
Ia mdt trong nhimg giai phap phit hop - dé giai quyét vin dé trén, ciing nhu dé dat myc tiéu vé
ké hoach tang vén diéu 1é dat 2.000 ty ddng, trong giai doan 2024 — 2029 theo nghj quyét da
dugc DPHPCDTN nam 2024 théng qua.Viée ting vén nay s& khong chi thuc hién bing hinh
thirc phat hanh b phiéu dé tra b tirc nhu moi naim ma s& duoc cin nhéc thuc hién thém béng
hinh thirc phat hanh thém cb phiéu dé huy dong vén tir cac ¢b dong. Day 13 cng viéc ma chiing
t8i da c6 ké hoach trién khai va dang xay dung phuong an thuc hién phit hop dé trinh BPHPCD,
nhim dép tmg quy mé kinh doanh ngay cang tang cia Bao Minh hién nay, ting ning lyc canh

tranh, tranh d& mét cac co hdi kinh doanh.

Céu 7: Tai sao Bdo Minh thugc top nhirng doanh nghiép BH Phi nhén tho ¢6 ty 1§ két hop
cao? Biao Minh c6 ké hoach gi dé tiét giam chi phi hoat dgng va giam ty 1¢ két hop?



Gidi ddp cia dng Vi Anh Tuin — TGD:

Nhur dé phan hdi téi cac cb dong, 1y 18 két hop ctia Bao Minh hién nay & muc cao do anh huong
tir hoat dong kinh doanh nghiép vu bdo hiém stre khoe. Day la nghiép vu dang khong c6 hiéu
qua, do vay HDQT ciing da chu truong tai co cdu nhoém nghiép vu nay. Trén co s& d6, BDH da
trién khai ddng bo nhiéu giai phép nhu giam doanh thu céc hop ddng khdng c6 hi¢u qua, siét
chat didu kién, didu khoan tuy nhién do cac hop dbng bao hiém da ki két truée khi thyc hién
chii truong téi co cau nghiép vu nay hién van con hi¢u lyc tdi nim 2025, Bdo Minh vén phai
thuc hién chi tra bdi thuong voi cac hop dong nay, do vdy, van anh huong t6i ty 1§ két hop trong
nam 2024.

V& ké hoach dé tiét giam chi phi hoat dong va ty 1& két hop trong thoi gian téi, chiing t6i s& tdp
trung siét chat cong tac bdi thuomg, ting cudng kiém tra, giam sat viéc trién khai hoat dong
kinh doanh ciia toan hé théng, dic biét, déi vai céc nghiép vy co ty 18 bdi thudmg cao.

CAu 8: Ban linh dao xin chia sé viéc tdi co ciu ming bio hiém sirc khoe dy kién khi nao
hoan thanh. Bido Minh ¢6 chién lwgc tip trung ting truémg doanh thu phi bio hiém vao
méng bio hiém sirc khoe khéng khi mirc canh tranh cao va bién lgi nhuin thip? Bio

Minh c6 chién lwge ting truwéng doanh thu mang nao khic khong?

Gidi ddp ciia ong Vi Anh Tufn — TGD:

Bao Minh hién van dang tdp trung thuc hién chu truong tai co cau nghiép vu BHSK, va dit muc
tiéu hoan thanh trong niam 2025. Bén canh viéc giam dén ty trong doanh thu nhém nghiép vu
ndy, ching t6i ciing dang tim rét nhiéu giai phap dé bu dép cac khoan doanh thu bj thiéu hyt,
theo d6, ching 16i sé ddy manh viéc khai thac thong qua hé théng ban 1¢ tai dja phuong, bim
sat dia ban, khai théc tap trung cac nhom san pham c6 hi¢u qua dé bu dip doanh thu va nang

cao hiéu qua kinh doanh nam 2025 va cac nam tiép theo.

Giii ddp bd sung ciia 6ng Pinh Viét Tang - CT.HPOQT:

Céc ndm trude, ty 1& két hop cua Bao Minh vdn dat mac tuong duong voi cdc doanh nghiép
khac trén thi truong, tuy nhién, trong 02 nam tro lai day. do ty 1€ bdi thudmg nghiép vu bio
hiém strc khoe tang dot bién dén t6i ty 18 két hop chung tang cao. Dy 1a van dé bit dau noi lén
tir cudi nam 2023, do vdy, trong nim 2024, HDQT da chi dao BPH that cht cong tac quan ly
trong viéc khai thac nghiép vu ndy. Tuy nhién, ddy la san phim truyén théng ctia nganh bao
hiém n6i chung va ctia Bao Minh noi riéng, céc khach hang cting da gén b6 1au nidm voéi Bao
Minh, do vdy ching t6i ciing van trién khai cung cdp san pham nay cho khach hang va da thyc
hién cac giai phap phit hop dé khach hang ciing c6 su chia s¢ va ddng hanh ciing Bao Minh

nhim dam bao hi¢u qua kinh doanh chung. Nhu BDH da trinh bay, do céc hop déng béo hiém
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sire khoe da ki két trude khi thue hién chi truong tai co cdu nghiép vu van con hiéu lyc, vi vay

ciing can thém thdi gian dé viéc trién khai cac giai phap dat duge hiéu qua.

Chu 9: Ban linh dao c6 thé diy manh céng tic truyén théng IR trong thdi gian téi duge
khéng?

Gidi ddp cua dng Pinh Viét Tung — CT.HDOT:

V& vén dé truyén thong, ching t6i cho ring hoat dong truyén thong la cong téc can dugce chi
trong va thyuc hién thuomg xuyén, lién tyc trong sudt qua trinh hoat dong cta Bao Minh. Hoat
dong bao hiém la “ban niém tin, mua hi vong” nén néu cong tac truyén théng khong tot, thi s&
khé danh dugce long tin cua khach hang. Tuy nhién, quan diém cua chiing tdi 14 hoat dong truyén
théng phai dugc thyc hién thye chét dé gianh dugc niém tin yéu ctia khach hang. Mgt vi du cu
thé: cong téc giai quyét, tam (g bdi thuong nhanh chong, kip thoi ciia Bao Minh sau con bao
s6 03 vira qua da tao duoc hinh anh dep ctia Bao Minh, dugc su ghi nhén, tin tuéng va dénh gia

cao cuia khach hang, di téc, cling nhur dua hinh anh cua Bao Minh dén gan hon véi khach hang.

Ngoai ra, vé quan hé c¢d déng. nhitg ndm vira qua, ching t6i cling day manh viéc thye hién dai
hdi qua hinh thire tryue tuyén, nhim tao diéu kién cho cac c¢b dong chién luge & nude ngoai ciing
nhu céc b dong trong nude ¢ xa, ¢ dong nho 1é ¢6 diéu kién tiép can va trao dbi thing thin
v&i doanh nghiép, dua doanh nghiép t&i gén ¢ dong hon.

Trong thdi gian t6i, khi thi truomg bao hiém canh tranh ngdy cang cao, ching t6i s& tép trung
hon nita viée ddy manh cong téc truyén thong dé dem hinh anh Bao Minh téi gan nhét véi khéch
hang, gép phan hoan thanh cic muc tiéu dé ra.

Ciu 10: Xin quy céng ty chia sé thii diém Bao Minh gia ting diu tw cé phiéu tir giai doan
nao? Va dnh hwéng trong giai doan thj trrong sut giam trong thing 4 vira qua nhw thé

nao ?

Gidi dap cua 6ng Pham Vin Hiép — Gisim dic Ban Dau tu:

Do tinh chét riii ro ciia loai hinh dau tu, ddng thai trén co s& xem xét, danh gia dién bién tinh
hinh thj trudng tai chinh, viéc dau tu ¢d phiéu cén thuc hién than trong, do d6, Bao Minh thyc
hién phan bd din chir chua thuc hién ddu tu véi khoi lugng 16n. Vi vay, giai doan thi trudng
sut giam trong thang 04 vira qua, tinh hinh déu tw cia Bao Minh khong bj anh huéng nhiéu.

Ciu 11: Xin quy cong ty chia sé vé viée Bdo Minh diu tw trai phiéu vio nhém nganh nao?

Giai ddp ciia 6ng Pham Vin Hiép — Giim déc Ban Diu tu:
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Hién nay, Bao Minh chu truong tép trung dau tu trai phiéu vao cac doanh nghiép c¢6 hoat dong i
va phat trién 6n dinh, trude mit 13 trai phidu céc ngén hang dé dam bao hiéu qua va quan tri

duoc rui ro.

Giii dap bb sung cia éng Pinh Viét Tang — CT.HPQT:

Chiing t6i cho ring hoat dong kinh doanh béo hiém géc khéng phai 1a hoat dong chi yéu mang
té1 lgi nhudn cho doanh nghiép bao hiém, ma hoat dong kinh doanh déu tu dong tién nhan rdi
m&i dem lai hiéu qua kinh doanh. Nhin lai nhimg nim qua, hoat dong déu tu tai Bao Minh luén
dugc chi trong trién khai tuy nhién chua thuc su hiéu qua hon so véi cac doanh nghiép cling
nganh khic nhung ciing da c6 nhitmg chuyén bién dang ké. Thoi gian vira qua, HDQT, BBH
ciing da gip g& va trao ddi véi cac quy ddu tr chuyén nghiép dé xem xét hoat déng ty thac dau
t nhim ting cuong hiéu qua hoat dong déu tu ¢b phiéu va cic san pham cé lgi nhugn ¢6 dinh
(fixed income). Trong thoi ky thi truong nhiéu bién dong. chung t6i han ché viée truc tiép thue

hi¢n dau tw ¢ phiéu do day 1a hoat dong yéu cdu tinh chuyén nghiép cao ciing nhu dé dam bao

\\ . 1

an toan vén cho cdc ¢é dong. Thai gian vira qua, khi thi trudng thudn lgi, chiing t6i ciing da diu
tur trai phiéu mot s6 ngan hang nhdm gia tang loi nhudn. Trong thoi gian téi ddy, néu thi trudmg
dién bién thuan lgi, ching 16i sé can nhic dé ddu tu thém trai phiéu doanh nghiép, tap trung vao
cdc cc ngan hang, cdc doanh nghiép hoat dong 6n dinh, ddng thoi s& thwe hién dau tu cb phiéu
thong qua hoat dong uy thac déu tu cho céc quy dau tr chuyén nghiép; truong hop thi trudng
di&n bién khong thudn loi, ching téi s& tiép tuc thyc hi¢n viée giri tién vao ngan hang dé dam
bao loi nhudn va an toan vén cho cdce khach hang va ¢ dong ciia Bao Minh.
11. Ong Lwong Ngoc Thién — Truwong Ban kiém phiéu thay mét Ban Kiém phiéu huéng din bod
phiéu biéu quyét theo hinh thic truc luyén. Céc ¢ dong thue hién quyén bo phiéu.
C. KET QUA BIEU QUYET
Pai dién Ban kiém phiéu, 6ng Lwrong Ngoe Thién — Truwéng Ban kiém phiéu bio cdo két qua
kiém phiéu biéu quyét nhu sau (chi 1iét theo Bién ban kiém phiéu biéu quyét dinh kém)
Tir thoi diém khai mac Dai hoi dén 10 gitr 28 phut,
o 86 luong Cd dong, ngudi dai dién theo iy quyén ctia cd dong tham dy Pai hgi: 11
e Dai dién cho: 103.122.389 phiéu biéu quyét chiém: 77,7444% téng sé phiéu biéu quyét
clia tAt ca cb dong co quyén bidu quyét.
Dai hoi nghe trinh bay va biéu quyét cac ndi dung voi két qua biéu quyét nhu sau:
- Téng 56 1o phiéu phat ra: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh

trén tong s6 phiéu biéu quyét cia cé dong du hop
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- Téng 56 1o phiéu thu vé: 11 dai dién cho 103.122.389 phiéu biéu quyél, chiém 100% tinh trén
16ng s6 phiéu biéu quyét ctia cé dong du hop

- Téng 56 & phiéu khong thu vé: 0 dai dién cho 0 phiéu biéu quyét, chiém 0 % tinh trén t6ng
s0 phiéu biéu quyét cia 6 dong diw hop

Két qua kiém phiéu chi tiét tirng ndi dung nhu sau:

Néi dung 01: Bdo cio két qui hoat djng ciia Hi ddng quin tri nim 2024 va dinh hwéng hoat

dong nim 2025

Tong sé 16 phiéu hop 1é: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

tong s6 phiéu biéu quyét ciia c6 dong dic hop, trong do:

- Téng s6 to phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
trén tong sé phiéu biéu quyét cua co dong du hop.

- Téng sé 1o phiéu khéng tdan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
t6ng s6 phiéu biéu quyét cia cé dong du hop.

- Téng s6 1o phiéu khéng co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét ciia cé dong du hop.

Téng s6 to phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén 1ong sé

phiéu biéu quyét ciia e6 dong die hop.

Nhw vidy N§i dung 01. da dwoe thong qua vaéi ty 1€ 100%

Noi dung 02: Bdo cdo ciia Ban Diéu Hanh vé két qua hoat djng kinh doanh niim 2024

Téng s6 t& phiéu hop 16: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

16ng s6 phiéu biéu quyét ctia c¢6 dong die hop, trong do:

- Téng s6 to phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
trén tong sé phiéu biéu quyét ciia cé dong du hop.

- Téng 56 to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng 56 phiéu biéu quyét cia cé dong du hop.

- Téng 56 10 phiéu khéng cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng $6 phibu biéu guyét cria ¢é déng die hop.

Téng s6 t¢ phiéu khong hop 1é: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén téng sé

phiéu biéu quyét ciia cé déng du hop.

Nhu vy N§i dung 02. di duge théng qua vaéi ty 1¢ 100%

12




N¢i dung 03: Béo cdo cia Ban Kiém sodt tai Dai h§i ddng c6 dong thwong nién 2025

Téng s6 16 phiéu hop 1¢: 11 dai di¢n cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

t6ng s6 phiéu biéu quyét cra c6 dong du hop, trong do:

- Téng s6 1o phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
trén 16ng s6 phiéu biéu quyét ciia co dong dit hop.

- Tong s6 10 phiéu khong idin thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét cia cé dong du hop.

- Tdng s6 & phiéu khéng c6 y kién: 0 dai dién cho: 0 phiéu biéu quyél, chiém : 0,0000% tinh trén
tong s6 phiéu biéu quyét cria cé dong du hop.

Téng s6 to phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén tong sé

phiéu biéu quyét ciia cé dong dw hop.

Nhu viy N§i dung 03. di dwge théng qua véi ty 1€ 100%

N§i dung 04: Tor trinh phé duyét Bio cdo tai chinh niim 2024 di dwgc kiém todn ciia Téng Cong

ty ¢6 phan Biao Minh

Téng s6 1o phidu hop 1é: 11 dai di¢n cho 103.122.389 phiéu bicu quyét, chiém 100% tinh trén

(6ng 56 phiéu biéu quyét ciia ¢é déng du hop, trong do:

- Téng s6 16 phiéu tdan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
1rén (ong s6 phiéu biéu quyél cia ¢ dong dir hop.

- Téng s6 16 phiéu khing tin thanh: 0 dai dién cho: 0 phiéu biéu quyél, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét ciia cé dong dir hop.

- Tong 56 16 phf’éu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyér, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét ciia cé dong di hop.

Téng s6 16 phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén tong sé

phiéu biéu quyét ciia cé dong du hop.

Nhir vy N§i dung 04. di dwge thing qua véi ty 1¢ 100%

N¢i dung 05: To trinh phwong #n chia ¢ tirc va phén phéi lgi nhuin nim 2024

Téng s6 to phiéu hop 1é: 11 dai di¢n cho 103.122.389 phidu biéu quyél, chiém 100% tinh trén

téng s6 phidu biéu quvédt cria cé déng diw hop, trong do:

- Téng s6 1o phiéu tan thanh: 11 dai di¢n cho 103.122.389 phiéu biéu quyét. chiém 100% tinh

trén téng sé phiéu biéu q uyét cua co dong du hop.
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- Téng sé to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
téng sé phiéu biéu quyét ciia cé dong di hop.

- Téng s6 1o phiéu khéng cé ¥ kién: 0 dai dién cho: 0 phiéu biéu quyél, chiém : 0,0000% tinh trén
téng sé phiéu biéu quyét ciia 6 déng du hop.

Téng 56 16 phiu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén tong 56

phiéu biéu quyét ciia cé déng dir hop.

Nhuw vy N§i dung 05. da dwoc thong qua véi ty 1€ 100%

N§i dung 06: T& trinh phwong sn phit hanh ¢b phiéu dé tri ¢d tirc nim 2024

Téng s6 t6 phiéu hop 1¢: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

16ng s6 phiéu biéu quyét cua co déng dw hop, trong do:

- Téng s6 16 phiéu tan thanh: 10 dai dién cho: 103.121.509 phiéu biéu quyét, chiém 99,9991% tinh
trén tong sé phiéu biéu quyét cia cé déng du hop.

- Téng 56 1o phiéu khéng tdn thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét ciia co dong dir hop.

- Tbong s6 1o phiéu khéng co y kién: I dai dién cho: 880 phiéu biéu quyét, chiém : 0,0009% tinh
trén téng sé phiéu biéu quyét cua c6 dong du hop.

Tdng s6 to phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyél, chiém : 0,0000% tinh trén tong sé

phiéu biéu quyét ciia ¢6 dong die hop.

Nhw vly N§i dung 06. di dwoc thong qua vai ty 1§ 99,9991%

Noi dung 07: T¥ trinh ké hoach kinh doanh nim 2025

Tong s6 16 phiéu hgp 1¢: 11 dai dién cho 103.122.389 phiéu hiéu quyét, chiém 100% tinh trén

tong 56 phiéu biéu quyét cia cé dong dir hop, trong do:

- Téng sé t& phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
trén tong sé phiéu biéu quyét cua cé déng du hop.

- Tbong s6 to phiéu khéng tdn thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét cua cé dong du hop. ‘

- Téng s6 to phiéu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén |:
t6ng sé phiéu biéu quyét cua cé dong du hop.

T6ng 56 to phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén tong sé

phiéu biéu quyét ciia ¢é dong du hop.
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Nhur vy N§i dung 07. da duge thong qua véi ty 1€ 100%

Noi dung 08: To trinh v& vigc lya chon Cong ty Kiém todn djc 1ip dé kiém todn BCTC niim

2025

Téng 6 to phiéu hop 1é: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

16ng 56 phiéu biéu quyét ciia c¢6 dong dw hop, trong do:

- Téng 56 1o phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
1rén 16ng s6 phiéu biéu quyét cua coé dong du hop.

- Téng 50 10 phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
tong s6 phiéu bicu quyét ciia cé dong du hop.

- Tdng s6 1o phiéu khong cé ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng 56 phiéu bi¢u quyét cua cé dong du hop.

Téng 56 to phiéu khang hop 1¢: 0 dai dién cho: 0 phiéu bicu quyét, chiém : 0,0000% tinh trén téng s6

phiéu biéu quyét cia ¢é déng du hop.

Nhu vAy N§i dung 08. di duwge théng qua véi ty 1€ 100%

N¢i dung 09: To trinh vé vi¢e chi tri thi lao niim 2024 va phwong dn chi trd thi lao nim 2025

ciia Hji dong quin tri, Ban Ki¢m soat

Tong s6 to phiéu hop 1¢: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

tong 56 phiéu biéu quyét cua 6 dong dw hop, trong do:

- Téng 56 16 phiéu tan thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiém 100% tinh
1rén téng sé phiéu biéu quyét cia cé dong du hop.

- Téng s6 16 phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng 50 pht’éu biéu quyét cuia co dong du hop.

- Tongsé to phiéu khong cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét cria cé dong duw hop.

Téng s6 6 phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén tong sé

phiéu biéu quyét ciia ¢é déng die hop.

Nhu viy Noi dung 09. da duge thong qua véi ty 1¢ 100%

N$i dung 10: Té trinh mién nhi¢m TV Héi ddng quén trj nhi¢m ky 2024 - 2029

Téng s6 to phiéu hop 1é: 11 dai di¢gn cho 103.122.389 phiéu biéu quyét, chiém 100% tinh trén

tong s6 phiéu biéu quyét cua cé dong du hop, trong do:
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- Téng 56 tor phibu tdn thanh: 11 dai dién cho 103.122.389 phiéu biéu quyér, chiém 100% tinh
(rén 1éng s6 phiéu biéu quyét cua c6 dong du hop.

- Téng s6 to phiéu khong tdn thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
16ng s6 phiéu biéu quyét cuia ¢é dong du hop.

- Téng s6 16 phiéu khéng cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
téng s6 phiéu biéu quyét cia cé dong duw hop.

Téng sé to phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén téng s6

phiéu biéu quyét ctia c6 dong du hop.

Nhur viy N§i dung 10. da dwge thong qua véi ty 1€ 100%

Noi dung 11: Té trinh biu cir bo sung TV Hi dong quin tri nhiém ky 2024 - 2029

Tong s6 1o phié'u hop 1¢: 11 dai dién cho 103.122.389 phr’éu hicu qnyé'!, chiém 100% tinh trén

16ng s6 phiéu biéu quyét cua cé dong duw hop, trong do:

- Téng s6 1o phibu tén thanh: 11 dai dién cho 103.122.389 phiéu biéu quyét, chiem 100% tinh
trén téng sé phiéu biéu quyét ciia cé dong di hop.

- Téng 56 1o phiéu khéng tin thanh: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén
téng sé phiéu biéu quyét cra c¢6 dong du hop.

- Téng s6 to phiéu khéng cé ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén '
tong s6 phiéu biéu quyét cria cé déng du hop. |

Téng 56 t¢ phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém : 0,0000% tinh trén téng 56

phiéu biéu quyét cua c6 dong di hop.

Nhwr viy N§i dung 11. dia dwgc thong qua véi ty 1€ 100%

D. KET QUABAU CU

Dura trén T& trinh bdu cir bd sung thanh vién HDQT nhiém ky 2024 — 2029 va théng tin céc {mg vién,
Dai Héi da tién hanh bau bd sung thanh vién HPQT nhiém ky 2024 — 2029. Sau khi tién hanh kiém
phiéu bau cir, Ong Lirong Ngoc Thién — Trwdng ban kiém phiéu thay mat Ban kiém phiéu cong bd
két qua kiém phiéu bau cir qua phuong thirc bau cir la biu dén phiéu bing phuong thirc dién tir.

S0 liéu théng ké Pai biéu tham gia Dai Hi khi tién hanh biu cir:

Tir thoi diém khai mac Dai hi dén 10 gio 42 phut,

o S6 lugng C8 ddéng, ngudi dai dién theo ty quyén ctia ¢d déng tham du Dai héi: 11

¢ Dai dién cho: 103.122.389 phiéu biéu quyét chiém: 77,7444% tong s6 phiéu biéu quyét cua tat ‘
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ca ¢b dong c6 quyén biéu quyét.
Két qui biu cir nhwr sau:

¢ Danh sich tring cir Thanh vién HPQT nhiém ky 2024 — 2029 véi két qua nhur sau:

STT Ho va tén Chire danh $6 phiéu bidu | Ty 1¢ biu cir
Ms. KRITHIKA
1. Thanh vién HDQT | 102.008.867 98,9202%
KALYANASUNDARAM

E. KET THUC PAI HOI

Thay mit Ban Thu ky, Ong Phan Ngoc Thiing trinh bay toan vian Bién ban hop Dai hdi déng ¢

dong thuomg nién nam 2025 va Nghi quyét Pai hoi dong cb dong thudomg nién nam 2025 cia Téng

cong ty cd phéan Bao Minh.

Sau khi nghe Thu ky doc, C déng, ngudi dai dién theo tiy quyén cuia ¢6 dong tham gia da biéu quyét

bing phuong thire dién tir, voi két qua nhu sau:

Néi dung 01: Bién bin hop Pai hdi ddng cb déng thwdng nién nim 2025 )

Téng 56 16 phiéu hop 1¢: 11 dai dién cho: 103.122.389 phiéu biéu quyét, chiém: 100,0000% tinh

o

trén tong s6 phiéu biéu quyét ctia c6 déng duw hop, trong do:

- Tong §6 1o phiéu tan thanh. 11 dai dién cho: 103.122.389 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong s6 phiéu biéu quyét cia o dong di hop.

- Téng $6 10 p!}féru khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét ciia cé déng du hop.

- Téng s6 16 phiéu khéng cé y kién: 0 dai dién cho: 0 phiéu biéu quyél, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét ciia c6 déng du hop.

Téng 56 16 phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén tong

56 phiéu biéu quyét cua cé dong du hop.

Vi két qua bidu quyét nhu trén, Bién ban hop Pai hi ddng cb dong thwimg nién nim 2025 cia |

Téng céng ty b phin Biao Minh da dwgc thdng qua voi ty 1§ 100%.

N¢i dung 02: Nghi quyét Pai hji dong co dong thudng nién nim 2025
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Téng s6 1o phiéu hop 1¢: 11 dai dién cho: 103.122.389 phiéu biéu quyét, chiém: 100,0000% tinh

(rén t6ng s6 phiéu biéu quyét ciia cé dong dw hop, trong do:

- Tédng 56 16 phidu tén thanh: 11 dai dién cho: 103.122.389 phiéu biéu quyét, chiém: 100,0000%
tinh trén téng sé phiéu biéu quyét ciia cé dong dw hop.

- Téng s6 to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
t6ng sé phiéu biéu quyét ciia c6 déng du hop.

- Téng s to phiéu khéng c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
16ng s6 phiéu biéu quyét cua c6 dong dw hop.

Téng s 1o phidu khdng hop 1é: 0 dai dién cho: 0 phidu biéu quyét, chiém: 0,0000% tinh trén tong 56

phiéu biéu quyét cua cé déng du hop.

Véi két qua biéu quyét nhir trén, Nghj quyét Pai hoi dong ¢b ddng thwong nién nim 2025 cia

Tdng céng ty c¢b phin Bio Minh da dwge thong qua véi ty 1¢ 100%.

Pai hoi ddng ¢b dong thuong nién nam 2025 ctia Téng Cong ty Co phin Bao Minh két thic vao hoi

11 gi¢y 15 phut cing ngay.

THU KY DAI HOQI

Nguyén Minh Phuong
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TONG C(“)ﬁc TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO MINH Pic lip — Tw do — Hanh phic
S&: 0001/2025-BM/PHDCD
BAO MIN e 3 bt s
) MINH TP.H6 Chi Minh, ngay 25 thdng 04 nim 2025

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA TONG CONG TY CO PHAN BAO MINH

- Cén cte Ludt Doanh nghiép nam 2020 va cac quy dinh phdp ludt ¢d lién quan;

- Cén cit Diéu I¢ 10 chiec va hoat dpng cua Bdao Minh ban hanh kém theo Quyét dinh 50
1015/2022 — BM/HDQT ngay 03/06/2022 cia Chu tich Hpi dong quan tri Tong Cong ty C6 phdn
Bao Minh;

- Can cie Quy ché ndi bo vé quan Iri Bao Minh ban hanh kém theo Quyér dinh s6
2497/2022 — BM/HPOT ngay 06/12/2022 ctia Chi tich Hji dong quan try Téng Cong ty Cé phcfn
Bao Minh;

- Can cik cde To trinh, Bdo cdo cuia 1pi dong quan tri, Ban Kf‘ém sodt va Tﬁng Gidm doc
tai phién hop Dai hgi dong c6 ding thuong nién nam 2025 cua Tong Cong ty Co phan Bao
Minh;

- Can cut Bién ban hop Dai hji déng co dong thuong nién nam 2025 cua Téng Céng ty Cé
phdn Bao Minh ngay 25/04/2025 (Dai hoi).
Pai hoi déng c6 dong thuong nién nam 2025 cia Téng Cong Ty Cb Phan Bao Minh (Béo
Minh) dugc td chirc vao ngay 25 thang 04 ndm 2025 da thao ludn va nhat tri thdng qua cac Piéu
sau day:

Piéu 1: Théng qua Bio cdo hoat dong cia Hoi dong qudn trj nim 2024 va dinh
hwéng hoat ddng niim 2025 (chi tiét Bdo cdo theo tai liéu dinh kém).

Pidu 2: Thong qua Bdo cdo cia Ban Piéu Hanh vé két qui hoat djng kinh doanh
2024 (chi tiét Bdo cdo theo tai ligu dinh kém).
— Téng doanh thu dat 6.982 ty ddng, hoan thanh 102.68% ké hoach ca nim 2024 va ting
truomg 5,31% so voi cung ky;
_  Loi nhuan truéc thué dat 2727 ty dong, hoan thanh 101,77% ké hoach ca nam 2024 va
bing 72.49% so voi cung ky;
— ROE dat 8,75%, hoan thanh 125% ké hoach nim 2024 va bing 67,24% so v6i cing k.

Piéu 3: Thong qua Bio cido cua Ban kiém soat tai Pai hji ddng c6 dong thuwdng nién
nam 2025 (chi tiét Bdo cdo theo tai liéu dinh kem).

Pidu 4: Théng qua To trinh phé duyét Bao cdo tai chinh nam 2024 da dwge kiém
toan ciia Tong Cong ty ) phfm Bio Minh (chi tiét To trinh theo tai liéu dinh kém).

Pidu 5: Théng qua T¢ trinh phwong in chia ¢ tirc va phén phéi lgi nhudn nam
2024 (chi tiét Tér trinh theo tai liéu dinh kém).
- Téng lgi nhuan dugc chia ¢ tire: 488.111.912.522 dong

.

- Chia cb tirc nim 2024 ty 1¢ 18,5%, trong dd 5% bing {ién mit va 13,5% bing co phiéu.
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Didu 6: Thong qua Té trinh phuong én phit hanh ¢d phiéu dé tra cb tirc nim 2024
(chi tiét To trinh theo tai li¢u dinh kém).

Pidu 7: Théng qua T trinh K& hogch kinh doanh nam 2025 (chi tiét Té trinh theo 1ai
liéu dinh kém).
Céc chi tiéu chinh toi thiéu nhu sau:
— Tbéng doanh thu: 7.340 ty dong
—  Loi nhudn truée thué: 300 ty dong
— Ty suat loi nhuan sau thué/vén chi s httu: 10%
— Ti lé chia cb tic dy kién: 10%

Diéu 8: Thong qua To trinh lya chon Cong ty kiém todn djc ldp dé kiém todn Béo
c4o tai chinh ndam 2025 (chi tiét Tor trinh theo tai liéu dinh kém).

Pidu 9: Théng qua Té trinh chi tri thit lao nim 2024 va Phuong 4n chi trd thi lao
niam 2025 cia Hoi déng quin tri, Ban kiém soat (chi tiét To trinh theo tai liéu dinh kém).

Pidu 10: Thong qua To trinh mién nhiém TV.HPQT nhiém ky 2024 — 2029 (chi tiét
To trinh theo tai liéu dinh kém), theo do:
) - Mién nhiém thanh vién Hoi ddng quan tri nhi¢m ky 2024 — 2029 do da c6 don tir nhiém,
déi véi éng Nicolas Marie Charles Henri du Cauze de Nazelle.

_ Diéu 11: Théng qua T¥ trinh biu cir bd sung TV.HDQT nhi¢m ky 2024 — 2029 (chi
tiét Tor trinh theo tai liéu dinh kem), theo do:

- Bau bd sung ba Krithika Kalyanasundaram giir chirc vu thanh vién Hoi ddng quan tri
nhiém ky 2024-2029.

Nghilquyét niy 6 hi¢u lye ké tir ngay 25/04/2025. Hji dong quan trj, Ban Kiém soat
vi Ban Diéu Hanh c6 trich nhiém trién khai thye hi¢n Nghi quyét PHBCDTN niim 2025
theo diing quy dinh ciia phép luit, Didu 1§ va quy ché ngi b ciia Cong ty.

Noi nhin:
- Cé déng Bao Minh;
- UBCKNN, HOSE;

- HDQT, BKS, BDH;,
- Luu VT, TKHDQT.




BAO MINH INSURANCE THE SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom — Happiness

BAO MINH Ho Chi Minh City, April 25, 2025

MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

BAO MINH INSURANCE CORPORATION

Enterprise Name: Bao Minh Insurance Corporation.

Address: 26 Ton That Dam, Nguyen Thai Binh Ward, District
1, Ho Chi Minh City.

Tax Code: 0300 44 69 73

Meeting Time: Opening at 08:00 a.m on April 25, 2025.

Meeting Venue: 5th Floor Hall, 26 Ton That Dam, District 1, Ho Chi
Minh City.

Agenda and Meeting Content: According to the Agenda of the 2025 Annual General

Meeting of Shareholders approved by the General
Meeting of Sharcholders (as attached to this
Minutes).

A. OPENING OF THE MEETING

I.  Declaration of reasons and verification of meeting conditions

On behalf of the Sharcholder Eligibility Verification Board, Mr. Luong Ngoc Thien -
representative of the Delegate Eligibility Verification Board, declares the reason for the meeting and

reports to the General Meeting on the results of the Delegate Eligibility Verification as follows:
1.  The Delegate Eligibility Verification Board consists of:

- Mr. Luong Ngoc Thien - Head of the Board
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II.

Ms. Doan Dang Qui An - Member

Mr. Nguyen Duc Hiep - Member

Total number of shareholders invited to attend: All sharcholders named in the shareholder
list as of March 25, 2025, owning 132,642.818 voting shares of Bao Minh Insurance

Corporation;
Participants of the General Meeting

Bao Minh's shareholders listed on the register of shareholders as of March 25, 2025, the Board

of Directors, the Supervisory Board, the Executive Board, authorized representatives of

shareholders, and invited guests.
Delegate Eligibility Verification Report:

At 08:22 AM on April 25, 2025:
¢ Number of Delegates participating: 08

e Representing: 102,781,608 voting shares, accounting for 77.4875% of the total voting

shares of all shareholders with voting rights.
Pursuant to the Law on Enterprises 2020 and relevant legal regulations;

Pursuant to the Charter of Organization and Operation of Bao Minh issued together with
Decision No. 1649/2024-BM/HDQT dated October 16, 2024 of the Chairman of the Board of

Directors;

Pursuant to the Internal Regulations on Corporate Governance of Bao Minh issued together
with Decision No. 2497/2022 — BM/HDQT dated December 06, 2022 of the Chairman of the

Board of Directors,
The General Meeting is eligible to proceed legally.

Approval of the list of the Presidium, Secretariat, and Ballot Counting Board

1. Mr. Phan Ngoc Thang - Representative of the Organizing Committee, requests opinions and

the General Meeting approves the list of the Presidium including the following members:

Mr. Dinh Viet Tung - Chairman of the Board of Directors, Chairman of the General Meeting
Mr. Vu Anh Tuan - Board of Directors’ members, General Director

Mr. Tran Huu Tien - Board of Directors’ independent members



2. After listening to Mr. Phan Ngoc Thang - representative of the Organizing Committee presenting

the personnel of the Presidium, the delegates voted clectronically, with the following results:
Total valid ballots: 5 representing: 101,669,101 voting shares, accounting for: 98.9176% of the total
voting shares of shareholders attending the meeting, of which:

- Total approving ballots: 5 representing: 101,669,101 voting shares, accounting for: 98.9176%
of the total voting shares of shareholders atiending the meeting.

- Total disapproving ballots: () representing: (0 voting shares, accounting for: 0.0000% of the total
voling shares of shareholders attending the meeting.

- Total abstaining ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total

voting shares of shareholders attending the meeting.

Total invalid ballots: 0 representing: 0 voting shares, accounting for: 0.0000% of the total voting

shares of shareholders attending the meeting.

With the above voting results, the personnel of the Presidium was approved with a rate of

98.9176%.

Mr. Phan Ngoc Thang - representative of the Organizing Committee, invites Mr. Dinh Viet Tung -

Chairman of the General Meeting, to preside over the General Meeting;

Mr. Dinh Viet Tung — Chairman of the General Meeting thanked and welcomed the Delegates and

Guests to the General Meeting.

3. To carry out the ballot counting throughout the General Meeting, the Presidium would like to

nominate the Ballot Counting Board, consisting of:
e Mr. Luong Ngoc Thien — Head of the Board

e Ms. Doan Dang Qui An — Member

e Mr. Nguyen Duc Hiep — Member

4. To assist the Presidium in recording the proceedings of the General Meeting, preparing the Minutes
of the General Meeting, and drafting the Resolution of the General Meeting, the Presidium

introduces the Secretariat of the General Meeting, including:
e Ms. Nguyen Minh Phuong — Head of the Board

e Mr. Phan Ngoc Thang — Member

e Mr. Nguyen Truong Son — Member
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After listening to the Chairman's presentation of the personnel of the Secretariat and Ballot Counting

Board, the participating delegates voted electronically, with the following results:

Total valid ballots: 6 representing: 101,779,211 votes, accounting for: 99.0247% of the total votes

of shareholders attending the meeting, of which:

- Total approving ballots: 6 representing: 101,779,211 votes, accounting for: 99.0247% of the total
votes of shareholders attending the meeting.

- Total disapproving ballots:0) representing: 0 votes, accounting for: 0.0000% of the total votes of
shareholders attending the meeting.

- Total abstaining ballots:0 representing: () votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid ballots: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

With the above voting results, the personnel of the Secretariat and Ballot Counting Board were

approved with a rate of 99.0247%.

III. Approving the Agenda of the General Meeting, the Rules of Procedure at the online
Annual General Meeting of Shareholders and the Regulations on nominating, applying

for, and electing additional members of the Board of Directors for the 2024 - 2029 term

1. As assigned by Mr. Dinh Viet Tung — Chairman of the General Meeting, Mr. Phan Ngoc Thang —
representative of the Organizing Committee presented the Agenda of the General Meeting (details
as attached) and asked for the General Meeting's approval.

2. Mr. Dinh Viet Tung — Chairman of the General Meeting asked for the General Meeting's approval
of the following documents:

- Rules of Procedure at the online General Meeting (details as attached).
- Regulations on nominating, applying for, and electing additional members of the Board of

Directors for the 2024 — 2029 term (details as attached).

After listening to the presentation by the representative of the Organizing Committee and the
Chairman of the General Meeting on the Agenda of the General Meeting, the Rules of Procedure
at the online General Meeting, and the Regulations on nominating, applying for, and electing
additional members of the Board of Directors for the 2024 — 2029 term, the participating

delegates voted electronically. with the following results:

Total valid ballots: 7 representing: 101,781,106 votes, accounting for: 99.0247% of the total votes

of shareholders attending the meeting, of which:




- Total approving ballots: 7 representing: 101,781,106 voies, accounting for: 99.024 7% of the
total votes of shareholders attending the meeting.
- Total disapproving ballots: 0 representing: 0 votes, accounting for: (.0000% of the total votes of

shareholders attending the meeting.

- Total abstaining ballots: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid ballots: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

With the voting results as above, the contents of the General Meeting Program, the Rules of
Procedure at the Online General Meeting, and the regulations on Nomination, Candidacy, and

Election of additional Board of Directors’ members for the 2024 — 2029 term have been

approved with a rate of 99.0247%.
B. AGENDA AT THE GENERAL MEETING
1.  Mr. Dinh Viet Tung — Chairman of the Board of Directors presented:

~  Report on the Board of Directors’ performance results in 2024 and operational direction for

2025 (details as attached).
2.  Mr. Vu Anh Tuan - Board of Directors’ member, General Director presented:
- Report of the Executive Board on business performance results in 2024 (details as attached);
3. Ms. Le Minh Tuyet — Head of the Board of Supervisors presented:

- Report of the Board of Supervisors at 2025 Annual General Meeting of Shareholders (details

as attached);
4.  Mr. Sai Van Hung — Chief Accountant, member of the Exccutive Board presented:

- Proposal for approval of the audited 2024 Financial Statements of Bao Minh Insurance

Corporation (details as attached);
- Proposal for the 2024 dividend distribution and profit allocation plan (details as attached);
- Proposal for the plan to issue shares to pay 2024 dividends (details as attached);
5.  Mr. Nguyen Thanh Nam — Deputy General Director presented:
- Proposal for the 2025 business plan (details as attached).

6. Ms. Phan Thi Hong Phuong — Member of the Board of Supervisors presented:



- Proposal on the selection of an independent audit firm to audit the 2025 financial statements

(details as attached);
7. Mr. Tran Huu Tien — Board of Directors’ independent member presented:

- Proposal on the payment of 2024 remuneration and the plan for payment of 2025 remuneration

for the Board of Directors and the Board of Supervisors (details as attached).
8. Mr. Dinh Viet Tung — Chairman of the Board of Directors presented:

- Proposal for dismissal of Board of Directors’ members for the 2024 — 2029 term (details as

attached).

- Proposal for the election of additional Board of Directors’ members for the 2024 — 2029 term

(details as attached).

9.  Mr. Dinh Viet Tung — Chairman of the Board of Directors, Chairman of the General
Meeting, requested the General Meeting to discuss the Proposals and the contents presented in

the General Meeting;
10. Comments and discussions:

Question 1: Does SCIC have any divestment plans in Bao Minh after 2025? If yes, how is the

expected implementation and progress?

Answer by Mr. Dinh Viet Tung — Chairman of the Board of Directors:
According to Decision No. 690/QD-TTg dated July 17, 2024 of the Prime Minister approving the

restructuring plan and project of the State Capital Investment Corporation (SCIC) until the end of
2025, Bao Minh is an enterprise that will be held by SCIC for a long time. Therefore, in 2025, SCIC
will not divest the State’s capital in Bao Minh. In the coming time, SCIC will continue developing a
strategy for restructuring the enterprise in the coming period and aim to hold the capital in Bao Minh
for a long time to maintain the role of state-owned enterprises in the field of non-life insurance,

submitted to competent authorities for consideration and decision.

Question 2: Could the BOD please share the reason why the proportion of vehicle and property
damage insurance only accounted for 18% of Bao Minh's premium, yet Typhoon Yagi
significantly impacted the business results in 2024, and the combined ratio also increased

sharply?

Answer from Mr. Vu Anh Tuan - CEO:

As presented at the Extraordinary General Meeting of Shareholders in 2024, the business results in
2024 were affected by Typhoon Yagi and the impact from health insurance business. This business
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line accounts for a high proportion of Bao Minh’s revenue structure, while after the Covid pandemic,
people's health was affected, leading to an increase in loss rate, resulting in a high combined ratio in
2024. Regarding the business orientation of this business line, in 2024, the Board of Directors also

requested the Executive Board to restructure this service to ensure the profit of Bao Minh in the
following years.

Question 3: Could Bao Minh’s leaders please share whether the high tariffs imposed by the
United States on Vietnam have a significant impact on Bao Minh's business results, and what
is the percentage of insurance premium directly and indirectly related to businesses exporting

to the United States or in the supply chain to the United States?

Answer from Mr. Vu Anh Tuan - CEO:

Regarding the high tariffs imposed by the U.S on Vietnam, currently, the Vietnamese Party and the
Government are actively sending a group of Vietnamese leaders to negotiate with the United States
to resolve this issue. We believe that with the right and timely guidelines and policies of the Party
and the Government, the above issue will be resolved soon. Besides, from Bao Minh's side, we have
also proactively developed strategies and solutions to cope with the above situation and tried our best

to complete 2025 business plan.

Question 4: What are the outstanding/distinctive features of Bao Minh's health insurance, fire
and explosion insurance, and motor vehicle insurance products compared to those of Bao Viet

or PVI?

Answer from Mr. Vu Anh Tuan - CEO:

Regarding products, I think we should not compare which company's products are superior to another.
These are all traditional products of non-life insurance companies and each company has its own

strengths.

However, in 2024, Bao Minh also received high recognition and appreciation from customers and
partners through the claim settlement for damages caused by storm No. 3. As soon as the storm
passed, Bao Minh's leaders requested to establish a group of personnel to go directly to the scene,
coordinate with member companies and customers to quickly carry out inspection, handling, and
payment on account to help customers quickly restore their production and business. As a result, we
also received high appreciation from competent authorities, customers, and partners. In 2025,
reinsurance companies also continues to renew the reinsurance contracts with Bao Minh, while

maintaining good terms and conditions, even with better ones compared to previous years' contracts.
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Question 5: With the interest rate level as in 2025, how much percentage of financial investment
revenue expected to decrease in 20252 Why did BMI maintain a high level of bank deposits up
to 84% in 2024?

Answer from Mr. Pham Van Hiep — Director of Investment Department:

In 2025, Bao Minh plans to change the investment portfolio, accordingly, we will gradually reduce
the portion of bank deposits from 84% (in 2024) to 59% , increase investment in stocks to 15% (2024:
3.5%), strengthen investment trust with a percentage of 5% (2024: 0%) and invest in bonds with a
Percentage of 13% (in 2024: 5.2%). However, Bao Minh will also cautiously allocate investment
funds gradually into stocks based on the positive trend of the stock market, while preparing plans to
manage risks when gradually shifting from fixed-interest investment forms to investment channels

with higher profitability but also riskier.

' Question 6: What is Bao Minh's expected risk-based capital if applied by the regulation on the

' Law on Insurance Business effective from 20282 Does Bao Minh have any difficulties if

implementing this new regulation?

Answer from Mr. Sai Van Hung — Chief Accountant, Members of Exccutive Board:

The determination of Risk-based capital (RBC) has been developed and regulated in the Law on
Insurance Business in 2022. which will take effect from 2028. However, currently, there have not
been an official formula to calculate it, so Bao Minh cannot provide an exact figure of RBC under
the new regulations. However, with the current temporary formula, the calculation of RBC will be
more beneficial for Bao Minh compared to previous regulations. Bao Minh also hopes that the new
calculation formula will be promulgated and applied quickly so Bao Minh can reflect the financial

situation more exactly.

Additional answer from Mr. Dinh Viet Tung — Chairman of the Board of Directors:

Regarding the solvency margin, Bao Minh is currently complying with current regulations. However,
with the growth rate of Bao Minh in recent years, if there is no timely solution, the solvency margin
will reach the warning threshold. Therefore, in the 2025 business orientation report, the Board of
Directors also plans to increase capital - one of the appropriate solutions - to solve the above problem,
as well as to achieve the target of increasing charter capital to VND 2,000 billion in the period of

2024 —2029, according to the resolution approved by 2024 Annual General Meeting of Shareholders.

This capital increase will not only be implemented by issuing shares to pay dividends as previous
year, but will also be considered by issuing additional shares to raise capital from shareholders. To

do this, we are building a suitable implementation plan to submit to the General Meeting of
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Shareholders, in order to meet the increasing business scale of Bao Minh at present, to increase

competitiveness, and to avoid losing business opportunities.

Question 7: Why is Bao Minh among the top non-life insurance companies with a high
combined ratio? What plans does Bao Minh have to reduce operating costs and reduce the

combined ratio?

Answer from Mr. Vu Anh Tuan - CEO:

As responded to shareholders, Bao Minh's current combined ratio is high due to the impact from
health insurance business. This is an ineffective business operation, so the Board of Directors has also
advocated restructuring this business lines. Based on that, the Executive Board has implemented
many synchronous solutions such as reducing revenue from ineffective contracts, tightening
conditions and terms, yet, because the insurance contracts signed before the implementation of this
business operation restructuring policy are still valid until 2025, Bao Minh still has to pay for claims

from these contracts, still affecting Bao Minh’s combined ratio in 2024.

Regarding the plan to reduce operating costs and the combined ratio in the near future, we will focus
on tightening claims handling, strengthening inspection and supervision of the business operations

all over Bao Minh, especially for business lines with a high loss rate.

Question 8: Could the leaders please share when the health insurance restructuring is expected
to be completed? Does Bao Minh have a strategy to focus on increasing insurance premium in
the health insurance segment, given the high competition and low profit margins? Does Bao

Minh have any other revenue growth strategies?

Answer from Mr. Vu Anh Tuan - CEO:

Bao Minh is currently still focusing on implementing the policy of restructuring health insurance
business, and aims to complete it in 2025. In addition to gradually reducing the portion of this business
line in total insurance premium of Bao Minh, we are also looking for many solutions to compensate
for the revenue shortfalls. Accordingly, we will promote the business through the retail channel in
the locality, and focus on developing effective insurance products to compensate for revenue shortage

and improve business efficiency in 2025 and subsequent years.
Additional answer from Mr. Dinh Viet Tung - Chairman of the Board of Directors:

In previous years, Bao Minh's combined ratio was still at a level equivalent to other companies in the

market. However, in the past 02 years, due to the sharp increase in the loss rate of health insurance,
the overall combined ratio has increased significantly. This issue began to emerge from the end of
2023, so in 2024, the Board of Directors requested the Executive Board to tighten the management
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of exploiting this business lines. However, this is a traditional product of the insurance industry in
general and of Bao Minh in particular, and customers have also been with Bao Minh for many years,
so we have still provided this product to customers and implemented appropriate solutions so that
customers can share and accompany with Bao Minh to ensure overall business efficiency. As
presented by the Executive Board, because the health insurance contracts signed before the policy of
restructuring business operation are still valid, it will take more time for the deployment of solutions

to achieve efficiency.
Question 9: Can the BOD promote IR communication in the near future?

Answer from Mr. Dinh Viet Tung - Chairman of the Board of Directors:

Regarding Bao Minh’s IR and communication, we believe that these tasks need to be focused on and
carried out regularly and continuously during Bao Minh’s operation. As insurance activities are called
"selling trust, buying hope". if PR and communication is not good, it will be difficult for the insurance
company to gain the trust from customers. However. our point of view is that communication
activities must be carried out in a practical and genuine way in order to win the love and trust of
customers. For example, after storm number 03 passed, Bao Minh's timely claim settlement and
payment on account has created a beautiful image of Bao Minh, which has been recognized, believed

and appreciated by customers and partners, as well as brought Bao Minh's image closer to customers.

In addition, regarding investor relations, in recent years, we have also promoted the online general
meeting of shareholders, assisting the foreign strategic shareholders as well as domestic shareholders
in remote areas and minor shareholders to have the opportunity to access and discuss frankly with

Bao Minh’s leaders, bringing the company closer to sharcholders.

In the near future, as the insurance market becomes more and more competitive, we will focus on
promoting communication activities to bring Bao Minh's image closer and closer to customers,

contributing to the completion of our set goals.

Question 10: Could your company share that when did Bao Minh increase your stock
investments?And what was the impact on Bao Minh’s financial situtation during the market

downturn in last April?

Answer from Mr. Pham Van Hiep — Director of the Investment Department:

Due to the risk nature of this type of investment and the assessment of financial market situation,
stock investments need to be carried out cautiously. Therefore, Bao Minh has been gradually

allocating our investment fund into stocks rather than making investments with large scale. As a
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result, Bao Minh's investment situation was not significantly affected during the market downturn in

last April.

Question 11: Could your company share that which sectors does Bao Minh invest in for bonds?

Answer from Mr. Pham Van Hiep — Director of the Investment Department:

Currently, Bao Minh's policy is to focus on investing in bonds of enterprises with stable operations

and development, primarily in bonds issued by banks, to ensure cfficiency and manage risks.

Additional answer from Mr. Dinh Viet Tung — Chairman of the Board of Directors:

We believe that the direct insurance business is not the main activity that brings profit to the insurance
company, but the invesment of idle cash flow that brings the business efficiency. Looking back over
the past years, Bao Minh has always put an attention to investment activities; eventhough it has not
really been more effective than other companies in the same industry, there have been significant
changes. Recently, the Board of Directors and the Executive Board have also met and discussed with
professional investment funds to consider investment trust to increase the efficiency of investment

activities in stocks and fixed income products.

When the financial market was in volatility, we limitted investing in stocks directly because this is a
type of investment requiring high professionalism and we want the capital safety for our shareholders.

Recently, when the market was favorable, we also invested in bonds of some banks to increase profits.

In the near future, if the market can be more positive, we will consider investing more in corporate

bonds, focusing on banks and companies with stable operation, and we will also invest in stocks

through investment trusts by professional investment funds. In opposite, if the market becomes

unfavorable, we will continue to focus on bank deposits to ensure profits and capital safety for Bao

Minh's customers and sharcholders.

11. Mr. Luong Ngoc Thien — Head of the Ballot Counting Committee, on behalf of the Ballot
Counting Committee, guided the online voting process. Shareholders exercised their voting

rights.
C. VOTING RESULTS

Representative of the Ballot Counting Committee, Mr. Luong Ngoc Thien — Head of the

Committee, reported the voting results as follows (details as per the attached Ballot Counting

Minutes)
From the opening time of the General Meeting to 10.28 a.m:
e Number of Shareholders, authorized representatives of shareholders attending the General
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Meeting: 11
e Representing: 103,122,389 votes, accounting for: 77.7444% of the total votes of all

shareholders with voting rights.

The General Meeting listened to presentations and voted on the contents with the following voting

results:

- Total ballots issued: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total ballots collected: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total uncollected ballots: 0 representing 0 votes, accounting for 0% of the total votes of

shareholders attending the meeting.
Detailed voting results for cach content are as follows:

Content 01: Report on the Board of Directors' performance in 2024 and operational direction

for 2025.

Total valid votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total disapproving votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of

shareholders attending the meeting,.

- Total abstaining votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid votes: 0 representing () votes, accounting for 0.0000% of the total votes of shareholders

attending the meeting.
Thus, Content 01 has been approved with a rate of 100%.
Content 02: The Executive Board's report on business performance in 2024.

Total valid votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.
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- Total disapproving votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of

shareholders attending the meeting.

- Total abstaining votes: () representing 0 votes, accounting for 0.0000% of the total votes of

shareholders attending the meeting.
Total invalid votes: 0 representing () votes, accounting for 0.0000% of the total votes of shareholders
attending the meeting.
Thus, Content 02 has been approved with a rate of 100%.
Content 03: Supervisory Board's report at the 2025 Annual General Meeting of Shareholders.
Total valid votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes of
shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes
of shareholders attending the meeting.

- Total disapproving votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of
shareholders attending the meeting.

- Total abstaining votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of
shareholders attending the meeting.

Total invalid votes: 0 representing 0 votes, accounting for 0.0000% of the total votes of shareholders

attending the meeting.

Thus, Content 03 has been approved with a rate of 100%.

Content 04: Proposal to approve Bao Minh Insurance Corporation's audited 2024 Financial

Statements.

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes
of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0. 0000% of the total votes of
shareholders attending the meeting.

- Total abstaining votes: 0 representing: () votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

13

-




Total invalid ballots: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
Thus, Content 04 has been approved with a rate of 100%
Content 05: Proposal for 2024’s dividend payment and profit distribution

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

- Total abstaining votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeling.

Total invalid ballots: 0 representing: (0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
Thus, Content 05 has been approved with a rate of 100%
Content 06: Proposal for the plan to issue shares to pay 2024 dividends

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 10 representing: 103,121,509 votes, accounting for 99.9991% of the total

votes of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

- Total abstaining votes: 1 representing: 880 votes, accounting for: 0,0009% of the total votes of

shareholders attending the meeting.

Total invalid ballots: 0 representing: (0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
Thus, Content 06 has been approved with a rate of 99.9991%
Content 07: Proposal for 2025 business plan

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:
14




- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes
of shareholders attending the meeting.

- Total disapproving votes: () representing: () votes, accounting for: 0.0000% of the total votes of
shareholders attending the meeting.

- Total abstaining votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid ballots: 0 representing: (0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Thus, Content 07. was approved with a rate of 100%

Content 08: Proposal for the sclection of an independent audit firm to audit the 2025 financial

statements

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes
of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of
shareholders attending the meeting.

- Total abstaining votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of
shareholders attending the meeting.

Total invalid votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Thus, Content 08. was approved with a rate of 100%

Content 09: Proposal for 2024 remuneration payment and 2025 remuneration plan of the Board

of Directors and the Supervisory Board

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes
of shareholders attending the meeting.

- Total disapproving votes: 0 representing. 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeling.
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- Total abstaining votes: 0 representing: 0 votes, accounting for: 0. 0000% of the total votes of ‘

shareholders attending the meeting.

Total invalid votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of i

shareholders attending the meeting.
Thus, Content 09. was approved with a rate of 100%

Content 10: Proposal for the dismissal of a member of the Board of Directors for the 2024-2029
term
Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeling.

- Total abstaining votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
Thus, Content 10. was approved with a rate of 100%

Content 11: Proposal for the clection of an additional member of the Board of Directors for the

2024-2029 term

Total valid ballots: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total disapproving votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

- Total abstention votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of the

shareholders attending the meeting.

Total invalid votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
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Thus, Content 11 has been approved with a rate of 100%.

D. ELECTION RESULTS

Based on the Proposal for the election of additional Board of Directors’ members for the 2024-2029
term and information on the candidates, the General Meeting of Shareholders conducted the election
of additional Board of Directors’ members for the 2024-2029 term. After conducting the vote counting,
Mr Luong Ngoc Thien - Head of the Vote Counting Board, on behalf of the Vote Counting Board,

announced the results of the vote counting via cumulative voting by electronic means.
Statistics of Delegates participating in the General Meeting of Shareholders during the election:
From the opening time of the General Meeting of Shareholders to 10.42 a.m.

e Number of Shareholders, authorized representatives of shareholders attending the General

Meeting of Shareholders: 11

e Representing: 103,122,389 votes, accounting for: 77.7444% of the total votes of all shareholders

with voting rights.
The election result is as follows:

e List of elected Board of Directors’ members for the 2024-2029 term with the following

results:
No. Name Title Number of Percentage
Votes
g/ | RS R Member of BOD | 102,008,867 98.9202%
KALYANASUNDARAM
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E. END OF THE GENERAL MEETING OF SHAREHOLDERS

On behalf of the Secretariat. Mr. Phan Ngoc Thang presented the full Minutes and Resolution of

2025 Annual General Meeting of Bao Minh Insurance Corporation.

After listening to the Meeting Minute and Resolution, the Shareholders and authorized representatives

of shareholders participated in voting electronically, with the following results:

Content 01: Minutes of 2025 Annual General Meeting of Shareholders

Total valid votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes of
shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total
votes of shareholders attending the meeting.

- Total disapproving votes: 0 representing: () votes, accounting for: 0.0000% of the total votes of
shareholders attending the meeting.

- Total abstention votes: 0 representing: () votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid votes: 0 representing: () votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

With the above voting results, the Minute of 2025 Annual General Meeting of Shareholders of

Bao Minh Insurance Corporation was approved with a rate of 100%.
Content 02: Resolution of 2025 Annual General Meeting of Shareholders

Total valid votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes of

shareholders attending the meeting, of which:

- Total approving votes: 11 representing 103,122,389 votes, accounting for 100% of the total votes

of shareholders attending the meeting.

- Total disapproving votes: () representing: 0 votes, accounting for: 0.0000% of the total voltes of

shareholders attending the meeting.

- Total abstention votes: 0 representing: () votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.

Total invalid votes: 0 representing: 0 votes, accounting for: 0.0000% of the total votes of

shareholders attending the meeting.
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With the above voting results, the Resolution of 2025 Annual General Meeting of Shareholders

of Bao Minh Insurance Corporation was approved with a rate of 100%.

2025 Annual General Meeting of Shareholders of Bao Minh Insurance Corporation ended at 11.15

a.m on the same day.

CHAIRMAN

MEETING SECRETARY

Nguyen Minh Phuong
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BAO MINH INSURANCE THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom — Happiness

BAO MINH No: 0001/2025-BM/DHDCD Ho Chi Minh City, April 25, 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
OF BAO MINH INSURANCE CORPORATION

- Pursuant to the Law on Enterprises 2020 and relevant legal regulations;

- Pursuant to the Charter of Organization and Operation of Bao Minh Insurance
Corporation issued together with Decision No. 1015/2022 — BM/HDQT dated June 3,
2022 of the Chairman of the Board of Directors of Bao Minh Insurance Corporation;

- Pursuant to the Internal Regulations on Governance of Bao Minh Insurance
Corporation issued together with Decision No. 2497/2022 — BM/HDQT dated December
6, 2022 of the Chairman of the Board of Directors of Bao Minh Insurance Corporation;

- Pursuant to the Proposals and Reports of the Board of Directors, Board of,
Supervisors and General Director at the 2025 Annual General Meeting of Shareholder,
of Bao Minh Insurance Corporation;

- Pursuant to the Minute of the 2025 Annual General Meeting of Shareholders
Bao Minh Insurance Corporation dated April 25, 2025 (the General Meeting).

2025 Annual General Meeting of Shareholders of Bao Minh Insurance o “SALR
Corporation (Bao Minh) held on April 25, 2025 discussed and unanimously approved the
following Articles:

Article 1: Approve the Report of the Board of Directors on the operating
results of 2024 and operational orientations for 2025 (details of the Report are in the

attached document).

Article 2: Approve the Executive Board's Report on 2024 business
performance results (derails of the Report are in the attached document).

- Total revenue reached VND 6,982 billion, completing 102.68% of 2024 target and
increasing by 5.31% compared to the same period last year;
- Profit before tax reached VND 272,7 billion, completing 101.77% of 2024 target

and 72.49% compared to the same period last ycar;
- ROE reached 8.75%, completing 125% of 2024 target and 67.24% of the same

period last ycar.

Article 3: Approve the Report of the Board of Supervisors at 2025 Annual
General Meeting of Shareholders (details of the Report are in the attached document).
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Article 4: Approve the Proposal for approval of 2024 Audited Financial
Statements of Bao Minh Insurance Corporation (details of the Proposal are in the
attached document).

Article 5: Approve the Proposal for 2024 dividend payment and profit
distribution plan (details of the Proposal are in the attached document).

- Total profit to be distributed as dividends: 488,111,912,522 VND
- Dividend payment for 2024 at a rate of 18.5%, of which 5% cash dividend and

13.5% stock dividend.

Article 6: Approve the Proposal for the plan to issue shares to pay 2024
dividends (details of the Proposal are in the attached document).

Article 7: Approve the Proposal for 2025 Business Plan (details of the Proposal
are in the attached document).

The minimum key indicators are as follows:
Total revenue: 7,340 billion VND
Profit before tax: 300 billion VND

- Return on equity (ROE): 10%

Expected dividend payout percentage: 10%

Article 8: Approve the Proposal for the selection of an independent audit firm
to audit 2025 Financial Statements (details of the Proposal are in the attached
document).

Article 9: Approve the Proposal for 2024 payment of remuneration and the
plan for the payment of remuneration of the Board of Directors and Board of
Supervisors in 2025 (details of the Proposal are in the attached document).

Article 10: Approve the Proposal for the dismissal of a Member of the Board
of Directors for 2024 - 2029 term (details of the Proposal are in the attached
document), accordingly:

- Dismiss Mr. Nicolas Marie Charles Henri du Cauze de Nazelle as the member of
the Board of Directors for the 2024-2029 term due to resignation.

Article 11: Approve the Proposal for the election of an additional Member of
the Board of Directors for 2024-2029 term (details of the Proposal are in the attached
document), accordingly:

- Elect Ms. Krithika Kalyanasundaram as a supplementary member of the Board of
Directors for the 2024-2029 term.

This Resolution takes effect from April 25, 2025. The Board of Directors, the
Board of Supervisors, and the Executive Board are responsible for implementing
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the Resolution of 2025 Annual General Meeting of Shareholders in accordance with
the provisions of law, the Charter, and the internal regulations of the Company.

CHAIRMAN OF THE GENERAL MEETING

Recipients:

- Bao Minh's Sharcholders:

- State Securities Commission (SSC), Ho Chi
Minh City Stock Exchange (HOSE);

- Board of Directors, Board of Supervisors,
Executive Board;

- Archived: Office of Administrative Affairs,

Secretary to the Board of Directors.

Dinh Viet Tung
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