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To our esteemed Shareholders, Customers, Partners, Scientists, and all Officers and
Employees!

The year 2024 has concluded with noteworthy achievements for Binh Dien Fertilizer Joint Stock Company, marking
a journey of overcoming challenges to affirm our position within the Viethamese and regional fertilizer industry.
On behalf of the Board of Directors, | extend our deepest gratitude for your companionship, trust, and valuable
support throughout this period. Amidst a global economic landscape impacted by geopolitical conflicts,
climate change, and fierce industry competition, the Company has achieved remarkable success. Consolidated
sales volume in 2024 reached 728,923 tons, a 25.8% increase compared to the previous year. Consolidated
net revenue in 2024 reached 9,358.2 billion VND, demonstrating impressive growth from 8,588.3 billion VND in
2023. Consolidated profit after tax reached 425.6 billion VND, a significant increase from 134.8 billion VND in the
previous year, reaffirming the efficiency of our management and operations.

Binh Dien’s achievements transcend financial metrics. The “Buffalo Head Fertilizer” brand continued to be
honored as a Viethamese National Brand for the 9t time, ranked among the Top 10 ASEAN Strong Brands of 2024,
and featured in the Top 50 Best Performing Companies in Vietham. This serves as a testament to the prestige

and quality of the products we diligently provide to farmers, customers, and partners, both domestically and

THE CHAIRMAN OF THE BOARD OF DIRECT

internationally. Visits and collaborations with high-ranking officials from Cambodiq, the Philippines, and Laos
throughout the past year further solidify Binh Dien’s standing in our regional market expansion journey.
Moreover, we firmly believe that sustainable development is intrinsically linked to social and environmental
responsibility. In 2024, the Company implemented numerous meaningful programs, such as supporting
scholarship funds and funds for orphaned children affected by the Covid-19 pandemic, providing livelihood
assistance to people in flood-stricken areas of Lao Cai and Yen Bai, supporting impoverished farmers in building
“Binh Dien Warm Shelter” houses, and collaborating with farmers on the One Million Hectare High-Quality Rice
Project and sustainable coffee development in partnership with Vietnham Coffee Corporation.

During the 2020-2025 term, under the close guidance of the Board of Directors, the Company has organized
38 meetings, issued 126 resolutions and 97 decisions, establishing a firm foundation for navigating the
challenges posed by the Covid-19 pandemic, fluctuating material prices, and complex natural disasters. The
Company invested 70.5 billion VND in 16 projects to upgrade production facilities at the Long An factory, while
simultaneously maintaining strict control over loans, minimizing financial costs, and ensuring maximum benefit
for shareholders. Our commitment to transparency and responsibility is also reflected in the prompt payment
of annual dividends. In 2024, we completed the final dividend payment for 2023 at a rate of 20% and the first
interim dividend payment for 2024 at a rate of 5%.

Looking ahead, the period from 2025 to 2030 presents new challenges stemming from global economic
fluctuations and climate change. However, leveraging the advantages of our reputable brand, stable dealer
network, and the collective spirit of our officers and employees, the Board of Directors is committed to continuing
to deliver the right strategies, expand domestic and international markets, invest in technology, develop green
products, and optimize management to enhance the Company’s operational efficiency, thereby increasing
value for shareholders and investors. We will relentlessly strive to maintain our pioneering position, bring
practical benefits to customers and partners, and contribute to the sustainable development of Vietham’s
agricultural sector.

Once again, we sincerely thank our Shareholders, Customers, Partners, Scientists, and all Officers and Employees
who have always been a great source of motivation for Binh Dien Fertilizer Joint Stock Company on its journey.
We look forward to your continued support in the coming period to create outstanding value together, for a
prosperous and sustainable future.

Sincerely!
CHAIRMAN OF THE BOARD OF DIRECTORS
(signed)
Nguyen Van Thieu
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% Junel, 2024

The delegation of leaders of the Ministry of Agriculture, Forestry and Fisheries of the Kingdom of
. Cambodia and Takeo province, led by Deputy Minister Toch Bunhour, visited and worked at Binh
A Dien Fertilizer Joint Stock Company. Representatives of Binh Dien Fertilizer Joint Stock Company said:
EVENTS Not only developing st

in the Viethamese r

with product lines to

The success of Binh Dien goes beyond mere financial figures. The “Buffalo : greenhouse gas err

Head Fertilizer” brand has once again been honored as a Vietham National reduction agriculture,
Brand for the 9th time, ranked among the Top 10 Strongest Brands in . Company also implerr
ASEAN 2024, and featured in the Top 50 Most Outstanding Enterprises in the model “Smart
Vietnam. This is a testament to the reputation and product quality that we cultivation adapting toc
consistently strive to deliver to farmers, valued customers, and partners . change in Cambodia. SAt the
both domestically and internationally. The visits and working sessions with same time, the Company’s
senior leaders from Cambodiaq, the Philippines, and Laos over the past year . products are also trusted by the

further affirm Binh Dien’s position as it embarks on expanding its regional Cambodian agricultural sector

market presence. and farmers.
“  July6,2024
Philippines Minister of Agriculture, Francisco P.Tiu Lauren Jr., visited and worked with the Company,
May 9, 2024 within the framework of his visit and work with the Ministry of Agriculture and Rural Development of

Binh Dien Fertilizer Joint Stock Company, with the brand “Buffalo Head Fertilizer”, was honored at the . Vietnam from July 6, 2024 to July 9, 2024. Minister Francisco said: “The Philippine agricultural sector,

Vietnam - ASEAN Economic Cooperation Forum 2024 & The 8th ASEAN Strong Brand Announcement . although strongly developed, has not yet been fully exploited. Therefore, this v

Ceremony in two categories: Top 10 ASEAN Strong Brands and Typical ASE/ This is for the two countries to learn from each other, share experiences and tec

the fourth time Binh Dien has received this prestigious title, affirming its position as a reputable and agricultural production for both sides. At the same time, it is also an opport

high-quality brandintheregion. Achievingthe ASEAN Strong Brand Award 2024 andin previous years . possibility of importing fertilizers from Vietnam to the Philippines, or perha

has demonstrated Binh Dien’s continuous efforts for over 50 years. Under the leadership of many ventures to produce and sell fertilizers directly to farmers in the Philippines”. This is both an honour

generations of excellent and an opportunity for the company to expand its market to the Philippines.

leaders and currently
General Director Ngo
Van Dong, Binh Dien
Fertilizer  Joint  Stock
Company has risen to .
develop,  overcoming
many difficulties and
challenges, step by step
integrating deeply with :
the region and the world.
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5 November 04, 2024

Binh Dien Fertilizer Joint Stock Company’s Buffalo Head fertilizer pr:

be honored as a Viethamese National Brand at the 9th Vietnam National Brand Award
Ceremony in 2024. This program recognizes prestigious, high-quality goods and services
. that have contributed to the country’s sustainable development goals, representing the
Viethamese Brand. This acknowledges Binh Dien’s continuous focus on and fulfillment of the
program’sthree core criteria: Quality, Innovation - Creativity, and Pioneering Capacity. Buffalo
Head Fertilizer contributes effectively to the agricultural sector, thereby demonstrating Binh
Dien’s competitive capacity and standing in domestic and international markets.

“BINH DIEN FERTILIZER JOINT STOCK C n

November 26, 2024

Binh Dien Long An Sports One Member Limited Liability Company collaborated with the Long An
Department of Culture, Sports, and Tourism along with Binh Dien Fertilizer Joint Stock Company to
organize The 20th Anniversary of the VTV Binh Dien Long An Women'’s Volle

theme “20 Years of Steady Steps - Towards the Future.” This event allows members of the VTV Binh
Dien Long An volleyball team to reflect upon the team’s 20-year journey of development within the
Viethamese volleyball and sports community. At the 20th-anniversary celebration, VTV Binh Dien
Long An Volleyball Club also signed a cooperation agreement with PFU Bluecats (Japan) to facilitate
training opportunities for the VTV Binh Dien Long An team in Japan, or to send young athletes for
long-term training while providing coaching support.

December 21, 2024

Binh Dien Fertilizer Joint Stock Company had the honor of welcoming Mr. Xaysomphone Phomvihane,
Member of the Politburo of the Lao People’s Revolutionary Party, President of the National Assembly
of the Lao People’s Democratic Republic, during his visit and working session at the company

As part of this collaborative effort, Binh Dien dispatched leading experts in so

and crops to Laos to co:
research assessments
deploying Buffalo Heac
fertilizer product in cruc
Laotian agricultural re:
Demonstrations showcasing
the use of Buffalo Head
fertilizer on coffee, rice,

and corn were organized

to illustrate the product’s
efficacy as well as Binh
Dien’s advanced cultivation
techniques
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% January 8, 2025
. Binh Dien Fertilizer Joint Stock Company was honored to be recognized as or

businesses in Vietham in 2024. This is a noteworthy achievement not only for Binh Dien but
also for the entire fertilizer production industry in Vietham. Organized by Vietham Report in
collaboration with ViethamNet Newspaper, this event recognizes businesses with high revenue
and sustainable business performance. To continue achieving future success, Binh Dien has set
the objective to expand internationally and develop further product lines. The company plans
to invest in advanced technologies for manufacturing processes, enabling cost reduction and
enhanced productivity. Specifically, the company emphasizes research into advanced fertilizer
solutions designed to enhance the value of Viethamese agricultural products in line with the
trends of sustainable, environmentally-friendly agriculture and emissions reduction.

&4 BUFFALO HEAD Fertilizers

Your Trusted Partner in Farming
Advancing Sustainable Agriculture 99 -
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TOP 50 DOANH NGHIEP XUAT SAC VIET NAM NAM 2024
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GENERAL INFORMATION
I —_

Trading Name
English Name

Business Registration

Certificate No.

Charter Capital

Owner’s Investment Capital

Address

Phone number
Email
Website

Stock Code

BINH DIEN FERTILIZER JOINT STOCK COMPANY
BINH DIEN FERTILIZER JOINT STOCK COMPANY

0302975517 issued by the Department of Planning and
Investment of Ho ChiMinh City, initially registered on January
25, 201, fifth amendment on July 25, 2023

571,679,930,000 VND

571,679,930,000 VND

C12/21 Nationall Highway 1A, Tan Kien Commune, Binh Chanh
District, Ho Chi Minh City, Vietham

028 37560110
phanbon@binhdien.com
www.binhdien.com

BFC

BINH DIEN FERTILIZER JOINT STOCK COMPANY

. ecec
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1973

The company was
established under the

name Thanh Tai Fertilizer

1976

In 1976, it was transferred
to the State, operating

under the enterprise model

BINH DIEN FERTILIZER JOINT STOCK CC

19

1991

In 1991, the “Buffalo Head”
brand was established

with the motto of taking

200:

The Company became an
independent accounting

member under Vietnam

2010

In July 2010, Vietnam
Chemicals Group issued
Decision No. 329/Qb-HCVN

2011 —

The Company  officially
operated as a  Joint

Stock Company after

received the issuance
certificate No. 47/GCN-UNCK
from the State Securities
Commission of Viet Noam to
increase its charter capital
from 397,000,000,000 dong

to 476,400,000,000 dong.

Company was listed on The
Stock Exchange. in Ho Chi
Minh City. On October 07,
2015, Binh Dien Fertilizer Joint
Stock Company’s shares
were officially traded on The
Stock Exchange in Ho Chi
Minh City.

the notification of receipt
of complete issuance
documents No. 5505/UBCK-
QLCB of the State Securities
Commission of Viet Nam to
increase the charter capital
from 476,400,000,000 dong
to 571,679,930,000 dong from
owner’s equity. The Company
has completed the capital
increase and all additionally
issued shares have been
listed on The Stock Exchange
in Ho Chi Minh City. The
current charter capital of the
Company is 571,679,930,000
dong.

Binh Dien Fertilizer Joint Stock
Company has continued to
affirm its leading position in the
Vietnamese fertilizer industry,
maintaining a charter capital
of 571,679,930,000 VND and
expanding its influence both
domestically and internationally.
With the “Buffalo Head” brand as
its cornerstone, the company
constantlyinnovatestechnology,
develops high-quality
products, and accompanies
farmers in sustainable

agricultural programs.

Company (Thataco). with the name Binh Dien science and technology Chemicals Company on July 29, 2010 approving successfully organizing
2 Fertilizer Enterprise. as the foundation for (now Vietnam Chemicals the equitization plan of Binh the auction of 7,371,300
sustainable  development, Group) under the name Dien  Fertilizer Company shares to outside investors.
taking the mission  of Binh Dien Fertilizer with a charter capital of
accompanying farmers as a Company according to 397,000,000,000 dong.
premise for all production- Decision  No.  73/2003/
business activities. Qb-BCN of the Ministry of
Industry (now the Ministry
of Industry and Trade).
< \ 4
— 2014 2015 2016 2016 - Nay ——
OnJunel17,2014,the Company On August 27, 2015, the The company received From 2016 to the present,

66 BUFFALO HEAD Fertilizers

Your Trusted Partner in Farming

Advancing Sustainable Agriculture
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BUSINESS LINES

« Production and trading of inorganic, organic, microbial, micro-nutrient fertilizers, and growth

regulators for plants and animals;
« Research and production of fertilizer products (not produced at the company’s headquarters);

- Import and export of fertilizers, fertilizer production equipment and technologies, agricultural

machinery and tools, plant varieties, and agricultural products.

GEOGRAPHIC AREZ

The business operations of Binh Dien Fertilizer Joint Stock Company are spread throughout Vietham and

exported to countries in the region.

BINH DIEN FERTILIZER JOINT STOCK CC 21

COMPANY OBJECTIVES

Binh Dien Fertilizer Joint Stock Company, although belonging to the industrial sector, produces products that
serve agriculture. Therefore, the nature of interests of workers and farmers are aligned; the development
of the Company must take the goal of serving farmers, agriculture, and rural areas as the guiding principle
for its activities. All company activities adhere to this overarching objective.

Fertilizer is a technical input, thus, effective utilization requires user comprehension. To generate tangible
profits in agricultural produce, the Company must impart intangible benefits in the form of scientific
knowledge to farmers. In this spirit, the Company has made every effort to convey agricultural technical
knowledge about soil, fertilizer, and plant physiology to the farming community. Once farmers acquire
some understanding of this knowledge, they can make more informed and effective choices regarding
fertilizer usage. The Company has collaborated closely with scientific research units, acting as a bridge
between science, intellectuals, agriculture, and farmers, thus solidifying the industry-agriculture-trade-
intellect alliance.

To extend the product life cycle, the Company’s products must continuously incorporate advanced
technical features, and their overall quality must consistently improve to enhance effectiveness for
farmers. Specialized fertilizers, methods to inhibit fertilizer dissolution, and the incorporation of appropriate
medium and micronutrients into main fertilizers all contribute to the technical enrichment of our fertilizer
products. These initiatives align with the Ministry of Agriculture and Rural Development’s goal: “Balanced
fertilization for sustainable and clean agriculture”.

With its new standing, Binh Dien Fertilizer Joint Stock Company strives to concentrate all resources to
become a strong and stable NPK fertilizer producer, not only in Vietham but also within the ASEAN region.
With the motto “Cooperation - Creative Development - Towards the Future”, Binh Dien Fertilizer Joint
Stock Company is always ready to connect and cooperate with agencies, organizations, institutes,
universities, centers, scientists, companies, units, agents, partners... as well as individuals domestically

and internationally for our collective development.




22 ANNUAL REPORT BINH DIEN FERTILIZER JOINT STOCK CC 23

INFORMATION ON THE CORPORATE GOVERNAN:
BUSINESS ORGANIZATION AND MANAGEMENT APPZ

> CORPORATE GOVERNANCE MODEL ) > MANAGEMENT MODEL >
The General Meeting of Shareholders: Comprising all shareholders with voting rights, the General Meeting THE GENERAL MEETING O
of Shareholdersisthe highest decision-making body of the company.Ithas the authority to elect and dismiss SHAREHOLDERS

members of the Board of Directors and the Board of Supervisors. The General Meeting of Shareholders

has the right to review and address violations by the Board of Directors and the Board of Supervisors

that cause damage to the company and its shareholders, decide on the company’s reorganization or
dissolution, and approve the company’s development orientation. BOARD OF DIRECTC

Board of Directors: The Board of Directors, elected by the General Meeting of Shareholders, is the

management body of the company with full authority to act on behalf of the company in deciding
all important matters related to the company’s objectives and interests, except for matters under the BOARD OF GENERAL DIREC
jurisdiction of the General Meeting of Shareholders. The Board of Directors has the right and obligation to (ceneral Director and Deputy General Di

supervise the General Director and other managers within the company. The rights and obligations of the

Board of Directors are stipulated by law, the company’s charter, and internal regulations.

Board of Supervisors: The Board of Supervisors, elected by the General Meeting of Shareholders, is | |
responsible for inspecting the legality and rationality of the Board of Directors’ management activities and
the General Director’s business operations, including accounting records and financial reports. The Board MANAGEMENT STRUCTURE MEMBER UNITS

of Supervisors operates independently from the Board of Directors and the Board of General Directors

Board of General Directors: The Company’s Board of General Directors comprises one General Director

and two Deputy General Directors. Authorized by the Board of Directors, the General Director is the legal

representative of the Company, manages all daily operations, and is accountable to the Board of Directors
for fulfilling assigned duties and rights. The Deputy General Directors directly manage business production

~ operations, advise, and contribute suggestions to the General Director for strategic decision-making.

INFNLIVHdIA ONILIDRIVIN | s
INIWL¥VdIa
1VOINHO3L NOILONAOY¥d
ININLJVd3ad SSANISNgG
 NaWL¥vdaa
LYO0dX3-L4OdNI % STVIIILVIN
ININLIVHIA TVIINID
R
INIWL3VdIa
ONILNNODJV ANV 3ONVNIA
LNIWL3VdId LNINdO1IAIa
ANV HO¥V3S3d LONAodd
INIWLYVd3Ia
10Y¥LNOD ALITVND
NV ONOT’ANOLOVA
¥3ZNILy34 N3Id HNIG
OSr HNIF HNIN N3Id HNIg
“aL1 ANVdNOD
SL30dS NV ONOT - N3Id HNIg
2SI L 9NVYND N3Id HNIG
JSr 9NOd NV1N3Id HNIg
JSIr 9NOMIN N3Id HNIg
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INFORMATION ON THE CORPORATE GO\

BUSINESS

(CONT.)

<: MANAGEMENT MODEL

SUBSIDIARIES AND AFFILIATI

Name of company

National Highway 20,
Hiep Thanh Com-

Main

production-

business field

ORGANIZATION AND MANAGE

Contributed
charter capital
(VND)

Percentage
of the
Company’s

ownership

Binh Dien Lam Dong Production
1 . mune, Duc Trong . 88,529,760,000 51%
Joint Stock Company and trading
District, Lam Dong
Province
Lot 22, Quan Ngang
) ) ) Industrial Zone, Gio )
Binh Dien Quang Tri Production
2 ) Quang Commune, . 39,000,000,000 51%
Joint Stock Company = o and trading
Gio Linh District,
Quang Tri Province
Lot A10.1, D3 Road,
Thanh Thanh Cong
Binh Dien MeKong Industrial Park, An Production
3 ) ) 39,000,000,000 51%
Joint Stock Company Hoa Ward, Trang and trading
Bang Town, Tay Ninh
Province
) ) Long Dinh — Long
Binh Dien Long An )
Cang Industrial Park — .
Sport One Member ) Advertising
4 o L Long Dinh Commune 5,000,000,000 100%
Limited Liability Com- o and Sports
— Can Duoc District -
pany .
Long An Province
Khanh Phu Indus-
trial Park, Khanh
Binh Dien Ninh Binh Production
5 . Phu Commune, Yen . 100,000,000,000 51%
Joint Stock Company and trading

Khanh District, Ninh

Binh Province

BINH DIEN FERTILIZER JOINT STO

Binh Dien Quang’
Stock Company

Binh Dien Me
Joint Stock Co

Binh Dien Ninh Binh Jo
Company

Binh Dien L
Dong Joint
K .Stock Comj

Binh Dien Long An Sport
Member Limited Liability

Binh Dien Fertilizer
factory, Long An

25
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DEVELOPMENT ORIENTATION

> CORPORATE VISION )

“Quality - Accompaniment - Creativity - Honesty - Responsibility - Solidarity”
To establish and develop Binh Dien Fertilizer Joint Stock Company into the largest NPK fertilizer producer,
offering market-leading cultivation solutions in Vietham and regional countries in the near future, based

on a digital platform, thereby becoming the largest NPK fertilizer producer in Southeast Asia.

C) THE COMPANY'’S MAIN OBJECTIVES )

Expanding the international market and increasing domestic market share.

01

Investing in technological advancements and applying digital technology
to production and management. Focus on researching and developing
intelligent fertilizers for optimal efficiency, cost savings, and environmental

O 2 friendliness.

0 3 Building and developing a brand associated with farmers’ benefits.

Sustainable development and joint environmental protection. Promote the

04 development of organic fertilizers and environmentally friendly products,
minimizing the impact of chemical fertilizers on land and water resources.
Simultaneously, implement environmental protection strategies, reduce
greenhouse gas emissions, and waste during production.

0 5 Develop a sustainable human resource base by building a creative, innovative,

and continuously improving work environment.

BINH DIEN FERTILIZER JOINT STOCK C 27

> DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM )

Binh Dien’s business strategy is built on the motto “Not just selling fertilizers, but providing technical

cultivation solutions” to farmers, aiming for Smart, Sustainable, and Multi-value Integrated Farming.

About Products

The Company continues to promote research and development of new products and
specialized fertilizer lines suitable for the soil characteristics and crop needs at each growth
stage to create diverse products aligned with green agriculture trends. Concurrently, expand
production, increase investment, and upgrade production lines to improve operating efficiency,
save energy, and create quality products that meet market demands.

With the goal of sustainable development and pursuing the trend of Industry 4.0, the Company
has been and is building a strategy towards developing sustainable agricultural farming
methods by applying smart farming solutions, comprehensive mechanization, and promoting
digitalization in agricultural production. In the near future, the Company will focus on expanding
the application of Agriculture 4.0 and comprehensive solutions such as climate-resilient smart

farming.

Regarding the market

Continuing to focus on building and developing the Buffalo Head fertilizer brand, both as a
corporate brand and a product brand, consistently maintains its presence as a familiar and
accessible brand for farmers, a robust leader in the domestic fertilizer production sector,
possessing competitive capabilities within the international integration landscape.

Aggressively expand domestic market share and increase export volume to ASEAN countries.

Regarding human resources

To align with the Company’s development objectives: Binh Dien continuing as the leading
fertilizer producer and provider of farming solutions in the Viethamese fertilizer market, the
Company focuses on developing scientific and technological human resources with both long-
term strategic vision and ongoing consistency, in accordance with the developmental needs of
each phase. The scientific and technological workforce is projected to increase by an average

of 5%/year, alongside an improvement in training quality.
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SUSTAINABLE DEVELOPMENT G

The Company'’s sustainable development goals are formulated based on the three pillars of The Company'’s sustainable development goals are formulated based on the three pillars of Economy -

Economy - Environment - Society, with specific objectives as detailed below: Environment - Society, with specific objectives as detailed below:

Developing and applyin
technology products

In its forward trajectory, the Company
will  continue  collaborating  with
scientists to research and develop
high-quality organic fertilizers, novel
environmentally  friendly  services,
catering to intelligent farming processes
and solutions that adapt to climate
change and foster green growth, making
positive contributions to environmental
preservation and bolstering production
capabilities, to participate in creating a
prosperous life for farmers.

Compliance with enviror
protection regulations

The Company clearly recognizes and
defines its responsibility in activities
concerning environmental preservation
and community health. The Company
is committed to implementing
environmental protection measures
and strictly adhering to environmental
regulations and standards throughout
the entire production process, from
input materials to final products. It
will continue employing measures to
mitigate emissions and waste from

Fostering a healthy, profe
work environment to culti
strong employee team

People are consistently the most crucial
factor for the Company’s sustainable
growth. Binh Dien places emphasis
on human resource development,
fostering a creative and dynamic work
environment, concurrently  building
a skilled workforce committed to the
Company’s mission.

Transparent corporate
governance ensures share
interests.

Ensuring timely and comprehensive
information disclosure, refining the
corporate governance structure, and
strengthening independent monitoring
and inspection are the governance
objectives that the Company
emphasizes to provide transparency
and safeguard shareholder interests.
The Company understands that investor
confidence will create a solid foundation
for its long-term development.

production, while properly treating
waste in accordance with regulations
and maximizing resource recycling in
production

Maintain and promote the values of “Accomj
“Sharing” with the community and society.

Binh Dien builds its brand with the positioning of “Accompaniment and Sharing,” serving as
the guiding principle for all of the Company’s activities. “Accompaniment” alongside farmers
in the development of modern, sustainable agriculture, assisting them in utilizing fertilizers
economically and effectively, yielding high productivity and profits surpassing expectations.
“Sharing” agricultural knowledge, advanced supportive equipment, and smartphone-installed
software applications for monitoring and managing farms that are suitable for modern
agriculture and Agriculture 4.0. “Accompaniment and Sharing” in both material and spiritual
aspects via numerous social programs such as providing fertilizer assistance to farmers
in need, constructing rural infrastructure, supporting education and healthcare, creating a
positive community impact.
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RISKS

ECONOMIC RISKS

In 2024, GDP growth reached 7.09%, a substantial
increase compared to 5.05% in 2023. Storm No. 3
caused a total economic loss of 83,746 billion VND
in 2024, with the agricultural sector alone suffering
approximately 31,800 billion VND in damages,
reducing the overall sector growth by 0.3-0.5
percentage points. Despite this, the agricultural
sector still recorded positive growth, with sector
GDP reaching 3.3% in 2024, and the crop cultivation
sub-sector increasing by about 1.8%, with total
rice production for the year rising by 0.4%. This
demonstrates a sustained demand for fertilizers to
meet cultivation needs.

Furthermore, with Binh Dien holding the leading
market share in Vietham for NPK compound
fertilizers, the demand for this type of fertilizer
significantly impacts the Company’'s business
operations. Overall, the NPK fertilizer market in
Vietham experienced fierce competition in 2024
due to oversupply and the entry of numerous
competitors. Although the global supply tightened
due to export restrictions from China and Russiq,
creating an opportunity for a slight increase in
fertilizer prices, this increase was not sufficient to
offset price competition and import pressures.

In this context, the Company’s management
will  continuously ~ monitor  macroeconomic
conditions, price fluctuations, and domestic and
global consumption demand to promptly adjust
strategies and plans for each period. Furthermore,
the management will continue to enhance the
Company’s image, strengthen brand positioning
within the industry, and improve service quality to

meet customer needs.
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INTEREST RATE RISKS

To meet production and business needs, Binh Dien
Fertilizer Joint Stock Company utilizes financial
leverage from credit loans; therefore, interest rates
directly impact interest expenses, operational
efficiency, and the Company’s profits. In 2024, the
State Bank continued to reduce the average lending
rate by 0.44 percentage points compared to the end
of 2023 to support economic growth, contributing to
the Company’s reduction of consolidated interest
expenses in 2024 by 60.7 billion VND. Specifically,
according to the audited 2024 consolidated
financial statements, as of December 31, 2024,
short-term loans decreased by 712.3 billion VND,
long-term debt and financial leases also slightly
decreased, with short-term debt still accounting
for over 98% of the loan structure, mainly serving
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working capital needs. Although the Company has
reduced loans from commercial banks amidst
declining lending rates, it is anticipated that deposit
and lending rates will adjust slightly upwards by
approximately 0.2-0.3 percentage points in 2025.
The impact of high interest rates could increase
interest expenses and put pressure on Binh Dien'’s
loans in the coming years.

To mitigate interest rate risks, the management
will closely monitor the interest rate situation to
promptly adjust strategies, plans, and choose
suitable capital sources for the Company. From
there, the management will also propose solutions
to mitigate risks as well as seize other investment

opportunities.
COMPETITIVE RISKS

Within the NPK fertilizer production segment, the
market is quite fragmented with the participation of
many businesses due to low entry barriers. This is
because small and individual businesses often use
simple technologies, mixing different types of single
fertilizers at the input stage and producing cheap,
low-quality fertilizers. Meanwhile, larger companies
utilize modern technologies and more complex
chemical formulas for production, leading to
differences in quality and selling price. Furthermore,
the market situation of oversupply coupled with
price competition from imported fertilizers also
presents significant obstacles for the Company.

Notably, 2024 witnessed many large enterprises
increasing their NPK market share as the Urea
segment became saturated, intensifying the
pressure on the Company to gain market share.
In response, Binh Dien focuses on researching and
developing new, high-quality products that meet
the practical needs of farmers, while leveraging the
prestige of the “Buffalo Head” brand - which has
been affirmed through titles such as National Brand
— to expand domestic and international markets

and consolidate its position in the industry.
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RISKS (CONT.)

LEGAL RISKS

As a fertilizer production and trading enterprise,
Binh Dien Fertilizer Joint Stock Company operates
under the governance of a legal system
encompassing the Law on Enterprises, the Law
on Investment, the Law on Value Added Tax, as
well as relevant Decrees, Circulars, and industry-
specific policies. Concurrently, BFC operates as a
joint-stock company listed on the Ho Chi Minh City
Stock Exchange (HOSE), and is therefore subject to
the Securities Law and its guiding documents. On
September 18, 2024, Circular 68/2024/TT-BTC was
issued, stipulating the roadmap for information
disclosure in English by listed companies and public
companies. These new regulations in 2024 will be
among the challenges requiring the Company’s
thorough understanding for compliance.

In addition, Vietnam’s integration into the global
economy through free trade agreements and
international treaties also directly impacts the
business activities of the Company. Notably, the
draft amendment to the Law on Value Added Tax
(VAT) proposed by the Ministry of Finance suggests
applying a 5% VAT on fertilisers. The production cost
of domestic fertilisers may decrease, while the selling
price of imported fertilisers will increase by 5% due
to the VAT. This will enhance the competitiveness
of domestic fertiliser manufacturing enterprises.
To mitigate legal risks, the Company maintains
continuous monitoring, research, and timely
updates on relevant legal documents, proactively
engaging specialized consultants when necessary,
ensuring full complionce and maximizing
opportunities presented by new policies.

To mitigate legal risks, the Company maintains
continuous monitoring, research, and timely
updates on relevant legal documents, proactively
engaging specialized consultants when necessary,
ensuring full complionce and maximizing
opportunities presented by new policies.

ANNUAL REPOF
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RAW MATERIAL RISKS

Input material risks are a constant concern for
Binh Dien Fertilizer Joint Stock Company, especially
as NPK fertilizer production heavily relies on single
fertilizers such as Urea (accounting for a significant
portion of the cost), potassium, and phosphate
fertilizers. In 2024, Urea prices remained largely
stable except for fluctuations at the beginning of
the year. Increased supply and a slight decrease
in demand put pressure on Urea prices, while
domestic consumption saw a slight recovery, thus
not significantly impacting domestic prices.

In response, the Company prioritizes closely
monitoring domestic and international raw
material prices, establishing appropriate inventory
plans, and collaborating with suppliers to secure
stable supply at favorable costs, contributing to
maintaining production efficiency and market

competitiveness.

FORCE MAJEURE RISKS

In addition to the aforementioned risks, unforeseen
events such as natural disasters, floods, and
epidemics are difficult to predict. These risks cannot
be underestimated, as they can cause significant
lossestothe Company and eventhe entireeconomy.
Therefore, the Company proactively mitigates these
risks by providing insurance for employees, assets,
and goods, and by constructing infrastructure that
meets prescribed safety standards to prepare for

any potential occurrences.
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ASSESSMENT OF OPERATING RESUL

“The Vietnamese fertilizer industry is undergoing robust development, facilitated by Government

support for sustainable agriculture and the expansion of export-oriented cultivation. This growth

is primarily driven by the transition to high-yielding crops and investment in sustainable farming

practices. Furthermore, with Vietham'’s burgeoning population, the demand for food production,

and consequently, fertilizer, has risen.

Production output Tonnes 582,115 731,352 25.64%
Sales volume Tonnes 579,505 728,923 25.78%
Revenue from sales and service provision Million VND 8,706,346 9,489,136 8.99%
Profit before tax Million VND 196,239 530,563 170.37%
Profit after tax Million VND 134,818 425,614 215.70%
Profit after tax of the Parent Company's Million VND 148,242 357,006 140.83%

shareholders

In 2024, the Vietnamese fertilizer market
experienced positive fluctuations, with fertilizer
demand rebounding due to the promising
outlook for the agricultural sector in Vietham
and Southeast Asia. This resurgence stems from
increased consumption in foreign markets and
domestic recovery, alongside a slight recovery
in selling prices. According to statistics from
the General Department of Customs, Vietham
exported nearly 1.73 million tons of fertilizerin 2024,
equivalent to over 709.9 million USD, marking an
1.7% increase in volume and a 9.4% increase
in value. The Cambodian market dominated,
accounting for 34.3% of total volume and 33.9%
of total export value, a key market for Binh Dien
Fertilizer Joint Stock Company.

Amidst lingering challenges such as natural

disasters, fluctuating raw material prices, and

intensifying competition, the Company’s leadership
closely monitored market developments to
implement flexible solutions and respond promptly.
Maintaining sustainable development in strategic
and traditional markets while diversifying both
domestically and internationally led to outstanding
production and profit results in 2024. Production
and consumption increased significantly, by 25.64%
and 25.78%, respectively, demonstrating robust
market demand and substantial improvements in
the company’s production capacity. Consolidated
revenue from sales and service provision grew by
8.99% compared to 2023, lower than the production
growth rate due to competitive pricing. However,
profit before tax and profit after tax achieved
breakthroughs, reaching 170.37% and 215.7%
respectively, indicating optimized production costs,

notably through controlled financial expenses,

BINH DIEN FERTILIZER JOINT STOC

Profit after tax attributable to Parent
Company shareholders

Profit after tax
Profit before tax

Revenue from sales and service provision

Sales volume 2024
728,923 tonnes

25.78%

compared to 2023

Profit After Tax 2024
425,614 million VI

215.70%

compared to 2023
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Million VND

8,000,000

2023 m 2024

Net revenues from sale of goods
and rendering of services

9,358,244 million
8.96%

compared to 2023

Net Export Revenue 2024
1,445,778 million VVNL

36.40%

compared to 2023

enhancing operational efficiency. Parent company shareholders’ after-tax profit also surged by 140.83%,

reaffirming the Company’s steady and sustainable development, demonstrating not only growth in scale

but also heightened profitability and dramatically improved operational efficiency in 2024.
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LIST OF MEMBERS OF THE BOARD OF DIRECTORS

As of December 31, 2024

Board of Directors’

members

) Chairman of the Board of Direc-
1 Mr.Nguyen Van Thieu .
ors

Date of

appointment

April 29, 2022

Date of

dismissal

Board of Directors’ members,
2 Mr.Ngo Van Dong )
General Director

June 24,2020

Non-executive Board of Directors’
3  Mr. Le Quoc Phong
members

June 24, 2020

Non-executive Board of Directors’
4 Mr. Do Quang Huy
members

June 24, 2020

Independent members of the
5 Mr.Nguyen Bao Ve .
Board of Directors

April 28,2023
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Mr.NGUYEN VAN THIEU

Chairman of the Board of Directors

Date of birth: 1965
Qualification: Bachelor of Economics

Number of shares owned (representative, individual) as of Date December 31, 2024

Personal ownership

30,000 shares, accounting for 25% charter capital

Representing the Shares of Vietnam Chemical Group

14,292,000 shares, accounting for 0.05% charter capital

Position at other companies:

Representative of Vietham Chemicals Group

Chairman of the Board of Directors of Ha Bac Nitrogenous Fertilizer and Chemical Joint Stock Company (DHB)

Deputy Director in charge of Ninh Binh Fertilizer Plant Project Management Board

Work Experience

July, 1988 - May, 1994

Specialist of Market Planning Department, Ha Bac Fertilizer Company

May, 1994 - December, 2001

Deputy Head of Market Planning Department and Deputy Head of Planning Department,

Ha Bac Fertilizer Company

December, 2001 - February, 2008

Head of Planning Department, Ha Bac Fertilizer Company

February, 2008 - March, 2014

Deputy Director of Ninh Binh Fertilizer Plant Project Management Unit

November, 2011 - March, 2017

Board of Directors’ members of Ninh Binh Fertilizer One Member Limited Liability

Company

December, 2011 - March, 2014

Deputy Director of Ninh Binh Fertilizer One Member Limited Liability Company

April, 2014 - December, 2016

Head of Authorized Representative Board, Vietnam Chemicals Group

July, 2013 - June, 2014

Chairman of the Board of Directors, Ninh Binh Fertilizer Port Joint Stock Company

April, 2014 - April, 2015

Chairman of the Board of Directors, Paint - Plastic Joint Stock Company

April, 2014 - December, 2015

Chairman of the Board of Directors, Danang Rubber Joint Stock Company

May, 2014 - December, 2014

Chairman of the Board of Directors, Viet Tri Chemical Joint Stock Company

May, 2014 - August, 2016

Chairman of the Board of Directors, Lam Thao Super Phosphate and Chemical Company

January, 2016 - April, 2017

Chairman of the Board of Directors, Hanoi Soap Joint Stock Company

January, 2015 - April, 2019

Chairman of the Board of Directors, DAP No. 2 - Vinachem Joint Stock Company

April, 2015 - June, 2020

Chairman of the Board of Directors, Binh Dien Fertilizer Joint Stock Company

December, 2016 to present

Capital Representative of Vietnam Chemicals Group at other enterprises

May, 2020 to present

Deputy Director in charge of Ninh Binh Fertilizer Plant Project Management Unit

June, 2020 to present

Chairman of the Board of Directors, Ha Bac Fertilizer Company and Chemical Joint Stock

Company
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Mr. NGO VAN DONG
Member of the Executive BOD, General Director

Date of Birth: 1967
Qualification: Agricultural Engineer

Position at other companies:

Chairman of the BOD of Binh Dien Lam Dong JSC
Chairman of the BOD of Binh Dien Quang Tri JSC
Chairman of the BOD of Binh Dien Ninh Binh JSC
Chairman of the BOD of Binh Dien Mekong JSC
Chairman of the Members’ Council of Binh Dien Long An
Sport One Member Limited Liability Company

Work Experience

e Lo

Working at General Materials and
Biochemical Fertilizer Joint Stock Company,
General Department of Defense Industry

1994 - 2007 o i -
- Ministry of Defense in the positions of
Manager, Head of Business Department and
Deputy Director in charge of production.
2007 - 2013 Director of Binh Dien - Quang Tri JSC

February, 2013 -

Deputy Director of Binh Dien Fertilizer JSC
January, 2018

March, 2017 to Chairman of the Board of Directors, Binh
present Dien Lam Dong JSC

March, 2016 to Chairman of the Board of Directors, Binh
present Dien Quang Tri JSC

March, 2018 to ~ Chairman of the Board of Directors, Binh
present Dien Ninh Binh JSC

May, 2021 to
present Dien Mekong JSC

Chairman of the Board of Directors, Binh

August, 2016 to  Chairman of the Board of Directors of Binh
present Dien Long An Sports Company Limited

January, 2018 to  Member of the Board of Directors cum
present Director of Binh Dien Fertilizer JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024

Representative of shares of Vietham Chemicals Group
11,433,600 shares, accounting for 20% of charter capital
Personal ownership: 0 shares, accounting for 0% of
charter capital
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I ———
Mr. LE QUOC PHONG
Member of the Non-Executive BOD

Date of birth : 1957
Qualification: Bachelor of Economics

Position at other companies:

Chairman of the Board of Directors of Binh Dien Il
Fertilizer Production and Trading JSC

Chairman of the Board of Directors of Binh Dinh
Agricultural Equipment and Materials JSC

Board of Directors’ members of Binh Dien Ninh Binh JSC

Work Experience

e L

Director of Binh Dien |l Fertilizer
1990-2003

Factory

Director of Binh Dien Fertilizer
2003-2012

Company
2012- .

Board of Directors’ members, General
December . . . -

Director of Binh Dien Fertilizer JSC
2017

Chairman of the Board of Directors of
To present Binh Dien Il Fertilizer Production and

Trading JSC

Chairman of the Board of Directors of
To present Binh Dinh Agricultural Materials and

Technology JSC
To bresent Board of Directors’ members of Binh

P Dien Ninh Binh JSC

2017 to Board of Directors’ members of Binh
present Dien Fertilizer JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024

Personal ownership: 163,440 shares, accounting for
0.29% of charter capital.

BINH DIEN FERTILIZER JOINT STOC

I ———
Mr. DO QUANG HUY
Member of the Non-Executive BOD

Date of Birth: 1974

Qualification: Bachelor of Economics

Position at other companies:

Deputy Head of Business Planning Department of

Vietnham Chemicals Group

Work Experience

e

December

1992 - Employee of Pirit Company
January 1998

January 1998  Specialist of  Market  Planning
- February Department of Sao Vang Rubber
2003 Company

February 2003 Specialist of Business Planning

- January Department of Vietham Chemicals
2023 Group

Deputy Head of Business Plannin
January 2023 puty . . 9

Department of Vietham Chemicals
- Present

Group

Member of the Board of Directors,
June 2020 - . . - .

Binh Dien Fertilizer Joint Stock
Present

Company

Number of shares owned (representative, individual)
as of Date December 31, 2024:

Representative of Vietham Chemicals Group’s shares
11,433,600 shares, accounting for 20% charter capital
Personal ownership 0 shares, accounting for 0% charter

‘capi
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Mr. NGUYEN BAO VE
Independent Member of the BOD
Date of Birth: 1951
Qualification: Professor of Agriculture
Position at other companies:: None
Work Experience
1973 - 1975 Lecturer - Can Tho University
1975 - 1977 Teaching Staff - Can Tho University
Deputy Head of Crop Science Department
1977 - 1981 puty o P P
- Can Tho University
Studying for a Master's degree at Asian
1981 - 1983 .
Institute of Technology (AIT)
1983 - 1984 Lecturer - Can Tho University
Head of Soil and Agricultural Chemistry
1984 - 1985 . .
Department - Can Tho University
Deputy Head of Faculty of Agriculture,
1985 - 1992 Head of Soil and Agricultural Chemistry
Department - Can Tho University
Studying for a Ph.D. at International Rice
1992 - 1996 Research Institute (IRRI) and University of
the Philippines (UPLP)
Head of Crop Science Department - Can
1996 — 1998 o
Tho University
Head of Faculty of Agriculture & Applied
1998 - 2002 Biology, Head of Crop Science Department
- Can Tho University
Head of Faculty of Agriculture & Applied
2002 - 2007 Biology, Head of Crop Science Department
- Can Tho University
Head of Crop Science Department -
2007 - 201 Faculty of Agriculture and Applied Biology
- Can Tho University
201 - 2019 Senior Lecturer - Can Tho University

April/2023 to Independent Member of the Board of
Present Directors, Binh Dien Fertilizer JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024: None
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ORGANIZATION AND HUMAN RESOURCES (CONT.

Currently, the Company has 01 General Director, 02 Deputy General Directors and 01 Chief Accountant.

The members of the Board of Management of the Company have fully met the standards and conditions

as prescribed in the Enterprise Law and current regulations.

LIST OF THE BOARD OF MANAGEMENT

As of December 31, 2024

August 8,1967

1 Mr.Ngo Van Dong General Director

Agricultural Engineer

Deputy General Direc-

Master  of  Industrial  Management,

2 Mr. Vo Van Phu June 16, 1969 . .
tor Chemical Engineer
Deputy General Direc- October 1],

3  Mr.Phan Van Tam Master of Agronomy
tor 1976

4 Mr. Tran Ngoc Hung Chief Accountant June 11,1979 Master of Finance, CPA

BINH DIEN FERTILIZER JOINT STOC
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e ——
Mr. NGO VAN DONG
General Director

See Board of Directors information

——
Mr. VO VAN PHU
Deputy General Director

Position at other companies: None
Work Experience

i
(o e ]

In charge of technical at Binh
Dien Il Fertilizer Factory

1992 - 1996

Deputy foreman in charge of
1998 - 2003 technical at Binh Dien Il Fertiliz-
er Factory

Head of Production Engineering
2003 - 2013 Department, Binh Dien Fertilizer

Company
2013 to Deputy General Director of Binh
present Dien Fertilizer JSC

Number of shares owned (representative,
personal) as of December 31, 2024: 3,448 shares,
accounting for 0.004% charter capital.
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Mr. PHAN VAN TAM
Deputy General Director

Position at other companies:

Board of Directors’ members of Binh Dien - Quang Tri JSC
Member of the Members’ Council of Binh Dien Long An
Sport One Member Limited Liability Company

Work Experience

[

Marketing officer in charge of An
2000 - 2006 Giang market - Binh Dien Fertilizer
Company

Head of Mekong Delta Marketing

2006 - 2010 . . . .
Region - Binh Dien Fertilizer Company

2010 — August  Deputy Head of Marketing
201 Department, Binh Dien Fertilizer JSC

August 2011 = Head of Marketing Department, Binh
October 2023  Dien Fertilizer JSC

March 2018 to Board of Directors’ members of Binh
present Dien - Quang TriJSC

October 2023 Deputy General Director of Binh Dien
to present Fertilizer JSC

Member of the Members' Council of
Binh Dien Long An Sport One Member
Limited Liability Company

August 2024
to present

Number of shares owned (representative, personal)
as of December 31, 2024:
126 shares, accounting for 0.0002% charter capital.
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e
Mr. TRAN NGOC HUNG
Chief Accountant

Position at other companies:

Board of Directors’ members of Binh Dien Ninh Binh JSC
Member of the Board of Supervisors of Duc Thanh Wood
Processing JSC

Work Experience

2001 - 2003 Accounting Specialist at CP. Group

Chief Accountant of UhISystem VN

2003 - 2005 o o

Limited Liability Company

Financial Supervisor at MercedesBenz
2005 - 2007 )

VN Joint Venture Company

Senior Corporate Finance Consultant,
2007 - 2014 ) »

Ban Viet Securities JSC

General Accountant of Binh Dien
2014 - 2019 -

Fertilizer JSC

Concurrently holding the position
2018 to k

of Person in charge of corporate
present

governance

Deputy Head of Finance and
2019 - 2022 Accounting Department, Binh Dien
Fertilizer JSC

November, . . .
Chief Accountant of Binh Dien
2022 to -
Fertilizer JSC
Present

March, 2023 Board of Directors’ members of Binh
to Present Dien Ninh Binh JSC

June, 2020 to  Member of Board of Supervisors of
Present Duc Thanh Wood Processing JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024: None
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BUFFALO HEAD Fertiliz

Your Trusted Partner in Farming
Advancing Sustainable Agriculture ??
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LIST OF BOARD OF SUPERVISORS

As of December 31, 2024

0%

Mr. Truong Minh Phu

Head of the Board of
Supervisors

ANNUAL REPORT

o

2 Mr. Quan Dinh Gang

Member of the Board of
Supervisors

0%

3 Mr.Nguyen Huy Hieu

Member of the Board of
Supervisors

0%
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Mr. TRUONG MINH PHU
Head Of the Board Of Supervisors

Qualification: : Master of Finance

Position at other companies:

Head of the Board of Supervisors of Binh Dien
MeKong JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024: None

I ———
Mr. NGUYEN HUY HIEU
Member of the Board of Supervisors

Qualification: Master of Busine s Administration,

General Accounting Certificate, Bachelor of Laws

Position at other companies:
. Deputy Head of Human Resources Organization
Department of Vietham Chemicals Group

« Board of Directors’ members of Da Nang Rubber JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024: None
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I ———
Mr. QUAN DINH GANG
Member of the Board of Supervisors

Qualification: Bachelor of Economics

Position at other companies:

« Member of the Board of Supervisors of Binh Dien
Mekong JSC

« Head of the Board of Supervisors of Binh Dien Il Fer-

tilizer Production - Business JSC

Number of shares owned (representative, individual)
as of Date December 31, 2024: None
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NUMBER OF OFFICERS AND EMPLOYEES

Year 2023 Year 2024

(people) (people)

I By labor qualification 428 100.00% 457 100.00%
1 University and postgraduate level 127 29.67% 140 30.63%
2 College, professional secondary level 150 35.05% 40 8.75%
4 Unskilled labor 151 35.28% 277 60.61%
Il By gender 428 100.00% 457 100%
1 Male 360 84.1% 387 84.68%
2 Female 68 15.89% 70 15.32%
Il By labor contract term 428 100.00% 457 100%
1 Short-term contract under 1year 388 90.65% 386 84.46%
2 Contract with a term of 1to 3 years 34 1.94% 36 7.88%
3 Indefinite term contract 6 1.40% 35 7.66%
Total 428 100.00% 457 100.00%

AVERAGE INCOME

Total number of employees (including

outsourced labor)

Average income (million VND/person/
17,02 13,50 17,23 2415
month)
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ABOUT TRAINING

The Company understands that building a high-quality human resource team is the core factor in all

activities, therefore, training policies to improve professional skills for employees are implemented

annually with clear, specific content and in line with the Company’s development policy. The training

courses are combined by the Company between internal training, external training, short-term training

and long-term training. In which, special attention is paid to training a team of highly qualified scientific

staff in the fields of science and technology, prioritizing:

« Professional, technical training, and refresher training: The enterprise supports 100% of the cost of on-
site training, online training or/and sending to school...

- Budget for training: estimated 1% of total payroll/year.

« Percentage of employees participating in training and refresher courses annually organized by the

enterprise: estimated 25-30%/year.

Strengthen the connection between the Company and Institutes, Universities, and reputable and
experienced Training Centers to organize training programs to improve the qualifications of the Company’s
science and technology specialists. Promote and strengthen international cooperation in training high-
quality human resources for the science and technology industry. In addition, the Company also issues
development policies to create promotion opportunities for employees. This is something that the Board
of Directors always prioritizes to encourage and motivate employees to increase productivity and long-

termm commitment to the Company.
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ORGANIZATION AND HUMAN RESOURCES (CONT.)
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REGARDING RECRUITMENT

The company implements a public recruitment and selection policy, based on the standards of each job
position, focusing on rigorous recruitment and a reasonable salary regime to attract talent, especially

focusing on attracting young human resources in science and technology.

BINH DIEN FERTILIZER JOINT STOCK COMPANY

WORK ENVIRONMENT

Creating a professional, cultured, and positive work environment is something the company always
focuses on. The company has established rules and regulations on work processes for departments
to coordinate more clearly and conveniently. Every member of the company is always provided with
favorable conditions to maximize their potential and receive recognition for their contributions. In addition,
seminars and sharing sessions are also regularly organized by the company to increase camaraderie,
solidarity, and sharing among members. The Board of Directors always listens, respects, and creates
maximum conditions for employees to confidently and actively speak up and promote initiatives in
production and business as well as in management. Creating a healthy and united work environment

and paying attention to equipment and facilities to attract and retain talent.

REGARDING SALARY, BONUSES, BENEFITS, AND COMPENSATION

Salaries and bonuses are paid to employees in accordance with the company’s salary and bonus
regulations. The salary policy includes 12 months’ salary and bonuses based on business results, bonuses
for holidays and Tet. In terms of benefits and compensation, all employees in the company are fully entitled
to employee policies as prescribed by law such as participating in health insurance, social insurance,
unemployment insurance, occupational accident insurance, maternity leave, etc. Besides, the company
is also very concerned about the spiritual life and health of its employees through additional benefits such
as:

- Life insurance: The company purchases life insurance for employees at a rate of 12 - 36 million VND/
person/year depending on the position/management level and seniority at the company;

« Periodic health check: 100% of employees have a periodic health check at least once a year.

« Travel and excursion activities: Every year, the company organizes domestic and international tours for
employees, depending on the company'’s production and business situation, to determine the travel cost
per person.

 Sports activities, networking, and cultural programs: The Company has constructed volleyball, tennis,
badminton, and table tennis courts within the office and factory premises to provide employees with
recreational facilities after stressful working hours. The Company organizes or participates in camps
organized by the Youth Union of the Company or the City Youth Union. Employees also participate in sports
events organized by the Company, local authorities, or other departments, with various sports including
volleyball, football, table tennis, and badminton. The Company also engages in veteran reunions, workers’
congresses, and participates in the Green Summer Campaign. The Company rewards and supports the

welfare of employees, their children, and families.
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INVESTMENT SITUATION
IMPLEMENTING PROJEC

I —
MAJOR INVESTMENTS

In 2024, there were no major investments. Capital construction investmentis mainly small-scale investment
and procurement items directly serving production, such as: renovating the Long An factory’s workshop,
upgrading internal roads, purchasing forklifts, and worker transport vehicles, with procedures carried out

in accordance with regulations issued by the company’s Board of Directors.

FINANCIAL STANDING OF SUBSIDIARY COMPANIES AND AFFILIATED COMPANIES

The Company possesses five Subsidiary companies, among which, Binh Dien Long An Sport One Member

Limited Liability Company operates within the sports sector, undertaking brand promotion for the Company.

BINH DIEN FERTILIZER JOINT STOCK
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The year 2024 signified a period of stability for the
Vietnamese fertilizer industry, as exports attained
nearly 1.73 million tons of diverse fertilizers, with an
average price of 4111 USD/ton, exhibiting an 11.7%
increase in output and a 9.4% increase in turnover,
despite a slight 2% price reduction compared to
2023. This fluctuation primarily stemmed from input
material prices, elevated transportation expenses,
and seasonal market demand shifts, coupled with
the impact of China’s fertilizer export adjustment
policy on domestic supply and pricing.

Notwithstanding minor fertilizer price fluctuations,
the Company sustained positive business
outcomes owing to a suitable strategy, recording
net revenue of 9,358,244 million VND, reflecting an
8.96% rise compared to the previous year. Total
assets experienced a modest 5.13% decline, from
3,454,648 million VND to 3,277,320 million VND,
chiefly due to reduced short-term receivables and
inventory, specifically in customer receivables and

the value of finished fertilizer products.

Indicators

2023 (million VND)

ANNUAL REP

Although net revenue exhibited only a marginal
increase, net profit from business activities, pre-ta
x profit, and after-tax profit surged significantly by
166.56%, 170.37%, and 215.70%, respectively. These
outcomes were achieved through a 769,935 million
VND increase in sales revenue, a slight 284,534
million VND rise in cost of goods sold, combined
with effective management of financial expenses

and a substantial capital reduction during the year.

2024 (million VND) % Change

1 Total asset value 3,454,648 3,277,320 -5.13%
2 Netrevenue 8,588,309 9,358,244 8.96%
g Netprofitirom business 199,271 531,173 166.56%
4 Other profit -3,032 -610 20.13%
5 Profit before tax 196,239 530,563 170.37%
6  Profit after tax 134,818 425,614 215.70%
) erertoge of ivdens :

(%)

15%
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FINANCIAL INDICATORS

Indicators

Solvency indicators

Current ratio

Times

Quick ratio

Times

Capital structure indicators

Debt-to-total assets ratio

%

2
Debt-to-equity ratio %
Operational capacity indicators
Inventory turnover Times
3
Total asset turnover Times
Profitability indicators
Profit after tax/Net revenue %
Return on equity (ROE) %
4

Return on average assets (ROAA) %

Operating profit/Net revenue

%

1.27

0.57

62.78

168.69

3.99

222

1.57

10.19

3.48

2.32

55

1.50

0.66

53.70

115.99

5.33

2.78

455

30.37

12.64

5.68
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NANCIAL INDICATORS
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SOLVENCY INDICATORS

Both the Company’s current ratio and quick ratio demonstrated growth in 2024, rising from 1.27 to
1.50 and from 0.57 to 0.66, respectively. This trend indicates that the Company maintained sound
financial capacity and ensured its ability to meet debt obligations. The most notable contributor to

the current ratio’s increase was .
Solvency Indicators

16 1.50

the reduction in the Company’s
short-term debt from 2,159,290
million VND to 1,743,091 million 12
VND. This decline primarily

w
resulted from the Company £ 08 0.66
= 0.57
refraining from increasing loans a
and partially repaying short- 0.4
term loans and financial lease
liabilities, equivalent to 712,311 L
2023 2024
million VND.
= Current ratio Quick ratio
-
(

CAPITAL STRUCTURE INDICATORS
The Company’s capital structure continued its downward trend this year, with both the debt-to-
asset ratio and debt-to-equity ratio decreasing, from 62.78% to 53.70% and from 168.69% to 115.99%,
respectively. This was largely due to a 408,934 million VND reduction in total debt, including a 416,199

million VND decrease in short-term debt. The debt-to-equity ratio registered the most significant

drop due to a 231,606 million VND
increase in the Company’s equity,
mainly attributed to the rise in
undistributed profits from 257,722
million VND in 2023 to 432,999
million VND in 2024. The debt-to-
asset ratio decreased slightly due
to a roughly 177,328 million VND
reduction in the Company’s total
assets, resulting from a decrease

in short-term loans.

BINH DIEN FERTILIZER JOINT STOCK
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OPERATIONAL CAPACITY INDICATORS

Both the Company’s inventory turnover and total asset turnover exhibited growth in 2024, reflecting
effective inventory management and asset utilization throughout the year. Specifically, inventory
turnover increased from 3.99 to 5.33, primarily due to a 53,821 million VND reduction in inventory,
indicating positive fertilizer sales and contributing to minimizing the risk of goods stagnation. While
total assets remained relatively stable, net revenue increased significantly by approximately 769,935
million VND, resulting in a rise in

asset utilization from 2.22 to 2.78,

a comparatively high increase

compared to the same period

last year.

J

4 PROFITABILITY INDICATORS
Amidst favorable business conditions and positive business results, Binh Dien recorded increases
in almost all Profitability indicators compared to 2023, including a tripling of the profit after tax/net
revenue, profit after tax/average equity, and profit after tax/average total assets ratios within a year.
Specifically, the profit aftertax/average equity and profit after tax/average total assets ratiosincreased
from 10.19% to 30.37% and 3.48% to
12.64%, respectively, demonstrating
a significant improvement in the
Company’s utilization of equity and
assets compared to last year. The
profit after tax/net revenue and profit
from operating activities/net revenue
ratios both recorded positive results
with growth rates of 2.98% and 3.36%,

respectively.

~
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SHAREHOLDERS STRUCTURE, Ck
OWNER'’S EQUITY

SHARES
Share type: Common Shares

Par Value: 10.000 VND/Share

Number of outstanding shares Number of treasury shares

57,167,99:

shares

Number of freely

Number of restricted
shares

transferable shares

57,167,993

shares

CHANGES IN OWNER’S EQUITY

On June 17, 2014, the Company received Issuance Certificate No. 47[/GCNUNCK from the State Securities
Commission to increase capital from 397,000,000,000 VND to 476,400,000,000 VND. The issuance method
was an offer to existing shareholders, the selling price was 10,000 VND/share, and the exercise ratio was 5:1.
On August 17, 2016, the Company received a notification of complete issuance documents No. 5505/
UBCK-QLCB from the State Securities Commission to increase capital from 476,400,000,000 VND to
571,679,930,000 VND from owner’s equity for existing shareholders, with an exercise ratio of 5:1. The current
charter capital of the Company is 571,679,930,000 VND.

OTHER SECURITIES

In 2024, the Company did not issue any other securities.

BINH DIEN FERTILIZER JOINT STO

LIST OF STATE SHAREHOLDERS, STRATEGIC SHAREHOLDERS, MAJOR

SHAREHOLDERS

Shareholder classification

Major
share
holders

Individual/ Oorga-
nization (name of

organization repre-

sentative) holders

State Strategic
share share
holders

Identity Card
Number/
Ownership
registration
number

Date of issue

Number of
shares held

Percentage
of
ownership
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Record date

Vietham August 30, o December

! Chemicals Group X 100100061 201 37,159,200 657% 18,2024
In which Capital Representative:

Nguyen Van Thieu - - 14,292,000 25% becember

guy e ° 18, 2024

o December

Ngo Van Dong 11,433,600 20% 18, 2024

o December

Do Quang Huy 11,433,600 20% 18, 2024

SHAREHOLDERS STRUCTURE

Ownership Shareholders structure
Number of
Number of Percentage [ T
shares Charter capital Organization | Individual
5 holders
(%)
1 State shareholders 37,159,200 65.00% 1 1 -
Founding shareholders/ FDI
0 0.00% 0 - -
shareholders
2 - Domestic 0 0.00% 0 - -
- Foreign 0 0.00% 0 - -
Major shareholders
(owning 5% or more of 0 0.00% 0 - -
3 charter capital)
- Domestic 0 0.00% 0 - -
- Foreign 0 0.00% 0 - -
4  Company's trade union 175,372 0.31% 1 1 -
- Domestic 175,372 0.31% 1 1 -
- Foreign 0 0.00% 0 - -
5 Treasury shares 0 0.00% 0 - -
Shareholders owning
6 0 0.00% 0 - -
preferred shares (If any)
Other shareholders 19,833,421 34.69% 3,371 45 3,326
7 - Domestic 18,729,801 32.76% 3,320 23 3,297
- Foreign 1,103,620 1.93% 51 22 29
TOTAL 57,167,993 100.00% 3,373 47 3,326
In which: - Domestic 56,064,373 98.07% 3,322 25 3,297
- Foreign 1,103,620 1.93% 51 22 29
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Future Development Plans

Explanation of the Board of Directors on audit opinions
(if any)
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Social Responsibilities Of The Company
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ASSESSMENT OF OPERATING RESULTS

PRODUCTION OUTPUT: 731, 3 5 2

tons, equivalent to 125.64% compared to
the same period last year

SALES VOLUME: 72 8 I 9 23 tons,

equivalent to 125.78% compared to the
same period last year

REVENUE FROM SALES AND SERVICE

PROVISION: 9, 4 8 9,] 3 6

million VND, equivalent to 108.73%
compared to the same period last year

CONSOLIDATED PROFIT BEFORE TAX:

530, 5 63 million VND, equivalent

to 270.37% compared to the same period
last year

PBT PERFOMED BY PARENT COMPANY ONLY:

3 57,00 6 million VND, equivalent

to 240.83% compared to the same period

last year

ANNUAL REPC

BINH DIEN FERTILIZER JOINT STOC

ADVANTAGES

In 2024, Binh Dien Fertilizer Joint Stock Company
benefited from positive developments in the
fertilizer industry and stability in its business
operations. The global fertilizer market is
forecast to grow slightly by about 1.2%, mainly
due to increased demand from South Asia and
Latin America, while fertilizer prices show signs
of recovery as countries like Russia and China
tighten exports. These factors contributed to
favorable conditions for Binh Dien in expanding
its market and optimizing its business activities.
In the domestic market, prices of agricultural
products increased significantly, with profits
from agricultural  production  multiplying
compared to previous years. This motivated
farmers to focus on investing in agricultural
inputs to promote plant growth and increase
productivity, consequently leading to an
increased demand for fertilizers.

The fertilizer export market in 2024 experienced
significant growth, increasing by 11.7% in volume
and 9.4% in value compared to the previous
year, with the Cambodian market accounting
for the majority, representing 34.3% of the total
volume and 33.9% of the country’s total fertilizer
export value. This is the main export market for
Binh Dien Fertilizer Joint Stock Company.
Overall, with positive market signals and a
prudent business strategy, Binh Dien Fertilizer
Joint Stock Company has maintained a solid

position in the industry and aims for sustainable

development.

By o £ A
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DISADVANTAGES

Despite the numerous positive aspects of the
2024 market landscape, Binh Dien Fertilizer Joint
Stock Company still faced challenges amidst the
oversupply situation in the NPK fertilizer sector,
leading to fierce price competition. Furthermore,
the NPK market fragmentation stems from the
presence of numerous small-scale fertilizer
importers and producers utilizing simple
technologies, resulting in inconsistent quality
and pricing. Inlight of these adverse impacts, the
company’s leadership must develop solutions
to enhance product quality and leverage brand
strength to ensure that Buffalo Head fertilizer

remains the preferred choice for farmers.

-

\_
-

\_
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ASSESSMENT OF OPERATING RESULTS (CONT)

PROGRESS ACHIEVED BY THE COMPANY

In 2024, Binh Dien Fertilizer Joint Stock Company achieved remarkable accomplishments, affirming its
solid position in the fertilizer industry.

In terms of business operations, the Company recorded total revenue of over VND 9,489,136 million,
representing an increase of 8.99% compared to 2023. Pre-tax profit reached VND 530,563 million, marking
a growth of 170.37% year-on-year — the highest profit ever recorded by the Company to date.

Regarding awards and accolades, Binh Dien, with its “Buffalo Head Fertilizer” brand, was honored as a
National Brand and listed among the top 10 ASEAN strong brands in 2024, and recognized as one of the 50
best businesses in Vietnam in 2024, demonstrating its continuous efforts to elevate product and service
quality.

In external affairs, the company had the honor of successively welcoming high-ranking delegations from
Cambodia, the Philippines, and Laos for visits and collaborations. This presents an opportunity for the
company to expand into potential markets within the region and affirms its prestige in the Viethamese
fertilizer sector.

Concerning social programs, the company received positive feedback on its “Smart Farming Adapting
to Change” projects, contributing to improved productivity and economic efficiency for farmers while
mitigating adverse environmental impacts. Simultaneously, in 2024, the company contributed over 13
billion VND to charitable activities, supporting education, housing for the disadvantaged, and numerous

otherinitiatives. These accomplishments not only reflect effective business strategies but also demonstrate

BUFFALO HEAD Fertilizers

Your Trusted Partner in Farming

Advancing Sustainable Agriculture 9
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Binh Dien’s commitment to the community and sustainable development.

Regarding product development, the company officially launched the Buffalo Head Bio-Canxi, Buffalo
Head Bio-Rice 1, and Bio-Rice 2 fertilizer product line. Following a period of collaboration with agricultural
promotion centers in localities such as Long An, An Giang, and Soc Trang, these products underwent
research and trials in smart rice farming models on fields severely affected by acidity. This line of medium
and micronutrient fertilizers improves soil conditions, raises soil pH, and reduces saline and acidic
poisoning. They also supplement beneficial microorganisms that fix nitrogen, rapidly decompose difficult-
to-digest organic substances, insoluble phosphorus, and cellulose, thereby reducing organic poisoning

and accelerating post-harvest straw decomposition, aligning with sustainable farming trends.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT

Duringtheyear,the Company continued to consolidate itsmanagement apparatus, review and supplement
personnel to the cadre planning list for the 2021-2026 and 2026-2031 periods. The Company also continued
to improve its regulations and rules to align with legal changes and the Company’s operational realities.

Arrange and organize the workforce to ensure rationality, streamlining, suitability, and effectiveness. Focus
on training and developing human resources to meet the Company’s development needs in the new

situation. Ensure income and improve the material and spiritual life of employees.
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FINANCIAL SITUATION

ASSET STATUS

Value (VND | Percentage | Value (VND | Percentage % Change

BINH DIEN FERTILIZER JOINT STO 67

DEBT STATUS

Value (VND | Percentage | Value (VND | Percentage % Change

million) (%) million) (%)
Current assets 2,743,330 79.41% 2,608,896 79.60% -4.90%
Non-current assets 711,318 20.59% 668,424 20.40% -6.03%
Total assets 3,454,648 100.00% 3,277,320 100.00% =-5.13%

The Company’s total asset value in 2024 changed insignificantly compared to the same period last year,
decreasing slightly by 5.13%, from 3,454,648 million VND to 3,277,320 million VND. The unchanged assets
indicate that in 2024, the Company had a cautious business strategy and maintained stable production
and business activities in the context of a volatile economy.

Current assets account for the largest proportion of the Company’s asset structure, approximately 79.6%,
meaning changes in current assets will have the greatest impact on the Company’s asset structure. In
2024, current assets decreased slightly by 134,434 million VND. The item with the largest decrease was
short-term receivables, down approximately 76,475 million VND compared to last year.

Similarly, the Company’s long-term assets decreased from 711,318 million VND to 668,424 million VND. The

main reason is the Company’s reduction in long-term assets in progress by 31,459 million VND in 2024.

Company's Asset Situation

SIU0.50G 2,743,330
2,608,896
2,500,000
a 2,000,000
=z
>
=
o 1,500,000
§
1,000,000
71,318 668,425
500,000
2023 2024
B Current assets Non-current assets

million) (%) million) (%)
Current liabilities 2,159,290 99.56% 1,743,091 99.04% -19.27%
Long-term liabilities 9,600 0.44% 16,865 0.96% 75.68%
Total liabilities 2,168,890 100.00% 1,759,956 100.00% -18.85%

The maijority of the Company’s current liabilities is used to finance total assets, with Current liabilities
showing a significant decrease from 2,159,290 million VND to 1,743,091 million VND, a reduction of over 19%
compared to the same period last year. Interest expenses have decreased the most. The items for loans
and financial leasing at commercial banks have seen the largest reduction, approximately 712,311 million
VND. Meanwhile, long-term liabilities has increased by 7,265 million VND, reaching 175.68% compared to
the same period last year. It is evident that the Company has reduced its reliance on current liabilities. This
helps the Company stabilise its financial structure and mitigate payment risks. Additionally, this strategy
simultaneously decreases interest expenses to alleviate financial pressure and potential risks that may

arise within the year.

Company's Liabilities Situation

2,500,000
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2,000,000
1,743,091
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Z  1500,000
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EXPLANATION OF THE BOARD OF DIRECTOF
FUTURE DEVELOPMENT PLANS OPINIONS (IF ANY)

Plan 2025/ The audit opinion fully accepts the 2024 Financial Statements, therefore, the Board of Directors has no

Actual in 2024 | Plan for 2025 (*)

Actual 2024 further explanation.

1 Production output Tonnes 731,352 605,000 82.72%
2 Sales volume Tonnes 728,923 605,000 83.00%
3 Total revenue Billion VND 9,489,1 7,438,3 78.39%
4 Consolidated profit before tax Billion VND 530,5 281 52.97%

PBT performed by Parent .
5 Billion VND 376,0 195 51.86%
Company only

(*): The annual plan will be submitted to the General Meeting of Shareholders for approval in 2025.

Entering 2025, the Company aims to produce and consume 605,000 tons of fertilizer, with total expect-
ed revenue of 7,438 billion VND, consolidated pre-tax profit of about 281 billion VND, of which the Parent
Company'’s pre-tax profit is estimated at 195 billion VND. Although this figure is lower than the 2024 results,
this decrease reflects a reasonable adjustment in the context of a still volatile fertilizer market. Binh Dien
continues to maintain a flexible production strategy, optimizing costs and enhancing competitiveness to

ensure stable operating performance in the long term.
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ASSESSMENT CONCERNING THE ENVIRONMENTAL
INDICATORS (WATER CONSUMPTION, ENERGY,
EMISSIONS, ETC.)

With business activities closely tied to the environment, the
Company annually sets environmental protection goals
through optimizing the management of raw materials,
energy, electricity, and water consumption, and always
complies with environmental protection laws aiming
towards sustainable environmental development. In
early 2024, the Company contributed ideas to the project
“Sustainable Development of One Million Hectares of High-
Quality, Low-Emission Rice Production Linked to Green
Growth in the Mekong Delta Region to 2030,” aiming to
reduce input costs by 30%, increase profit margins for rice
farmers, contribute to climate change adaptation, and
reduce emissions. In addition, the Company collaborated
with Vietnam Coffee Corporation to sign a cooperation
agreement to promote the efficient production of coffee,
improving the quality and value of Viethamese coffee
beans in a sustainable way, reducing greenhouse gas

emissions, contributing to environmental protection,

enhancing the livelihood of workers, and driving the
business and production activities of both sides. On World
Environment Day in mid-2024, the Company deployed a
series of training courses to introduce and guide farmers
on fertilizer use to reduce soil degradation and protect

the environment.

With the initiatives the Company has implemented,
along with systematic approaches and directions, the
Company is ready for new strides in accompanying
farmers and the agricultural sector in researching and
implementing innovative farming solutions to promote
green growth, reduce greenhouse gas emissions, and

protect the environment.

ASSESSMENT CONCERNING THE
CORPORATE RESPONSIBILITY FOR THE
LOCAL COMMUNITY

The Company recognizes itself as a part of society and
always carries out social activities, creating a strong
collective to become a useful component of society.

In 2024, Binh Dien, along with the delegation of the
Vietham Journalists Association, organized the program
“Wings of Dreams - Bringing You to School” to award
100 gifts, including 1,500,000 VND in cash and gifts worth
500,000 VND, to disadvantaged children in Nghia Dan
District, Nghe An Province and Trieu Phong District, Quang
Tri Province. The Company continued to collaborate with
the “Support to School” scholarship fund organized by
Tuoi Tre Newspaper to award scholarships to students
and freshmen with special and difficult circumstances
across the country.

In addition, the Company also coordinated with the
Board of Directors of Le Tri Secondary School to award the
“Steps to School” scholarship for the 2024-2025 school
year, each worth 1 million VND, to 15 poor students with
difficult circumstances in An Giang. This activity aims to
encourage students to continue nurturing their learning

VA

aspirations to contribute to the country’s development; the
Company has truly demonstrated its responsibility to society
and to the “human cultivation” mission of the education
sector.

2024 was a particularly challenging year for farmers due to
tens of thousands of hectares of rice and vegetables being
damaged, broken, and flooded as a result of Typhoon No. 3.
Recognizing the extent of the damage’s impact on farmers,
the Company called on allemployees to contribute financially
and with agricultural supplies, including corn seeds and
fertilizers, to those affected by the typhoon, assisting them in
overcoming the aftermath and swiftly stabilizing their lives.
Beyond supporting farmers, the Company also organized
training sessions on farming techniques and crop care.
This activity not only provided material assistance but also
enhanced farmers’ knowledge, helping increase productivity
and adapt to increasingly harsh weather conditions.

In addition, Binh Dien continues to maintain numerous
other social programs, such as constructing charitable and
benevolent housing initiatives, “Binh Dien warm shelter”;
developing ruralinfrastructure; and establishing partnerships
with minority ethnic communities (Eana village - Daklak and
Bon R’long Phe - DakNong) to assist these communities in
developing production, increasing income for improved
living standards, and eradicating hunger and alleviating
poverty. The total financial support for the two communities
ranges from 0.5 to 1 billion VND annually, and this partnership

has been maintained by Binh Dien since 2005.

ASSESSMENT CONCERNING THE LABOR
ISSUES

The company consistently prioritizes enhancing the quality
of its human resources, improving employee compensation
and benefits, establishing methods for employee training
and development, and regularly organizing courses on skills,
culture, and sports. Social insurance, health insurance, un-
employment insurance, and other benefits are fully imple-
mented by the company in accordance with legal regula-

tions.

The working environment for employees continues to be im-
proved; occupational safety and fire prevention measures

are strictly controlled.
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ASSESSMENT OF THE BOARD OF DIRECTORS C
ACTIVITIES

Year 2023 Year 2024
. . % Change
(million VND) | (million VND)

Revenue from sales and service provision 8,706,346 9,489,136 8.99%
Profit before tax 196,239 530,563 170.37%
Profit after tax 134,818 425,614 215.70%
Profit after tax attributable to Parent Com-

148,242 357,006 140.83%

pany shareholders

The management and direction of the Board of Directors consistently adhere to legal regulations, the

Company Charter, and the Board of Directors’ operating regulations; effectively implement the resolutions

of the Annual General Meeting of Shareholders, respecting and ensuring the rights of shareholders; and

fulfilling the company’s rights and obligations effectively, as demonstrated in the following key areas:

BINH DIEN FERTILIZER JOINT STO

In the field of production and bu

In 2024, under the direction of the Board of Directors,
the Company has generally performed its assigned
tasks effectively. The company has introduced
several solutions and policies aligned with its
strategic direction to promptly address difficulties
and obstacles; particularly, business solutions and
tasks ensuring unit safety to secure revenue and
profit in accordance with the established plan.
Consequently, by the end of 2024, the company
recorded favorable business results with a
slight revenue increase of nearly 9% compared
to the previous year, reaching 9,489,136 million
VND. Meanwhile, the company’'s pre-tax profit
experienced a significant surge from 196,239 million
VND in the same period to 530,563 million VND. In
addition to the favorable business environment
in 2024 that enabled the Company to enhance
its financial health, the Company also boosted
production and sales output while reducing
operating costs, contributing to increased profit
margins.

75

In the financial domain

In2024,the Company’s financial situation continued
to be well-managed, with no bad debts arising; the
total credit limit did not exceed the permissible limit
as stipulated by law, and loan repayments were
made on schedule, thus reducing interest expenses.

The Company’'s expenses were strictly controlled
and executed in accordance with the internal
expenditure  regulations and  procurement
regulations issued by the Board of Directors,
contributing to limiting and reducing unreasonable

expenses, thereby increasing profits.

Quarterly, semi-annual, and annual financial
reports were meticulously reviewed by the Board
of Directors to ensure objectivity and transparency
before public disclosure and submission to the
General Meeting of Shareholders for approval. The
Board of Directors issued a maximum inventory
limit, approved a raw material procurement plan,
and a capital mobilization plan aligned with
the Company’s production and business plan,
contributing to a reduction in inventory levels and
interest expenses, increasing the Company's profit.

In the construction investment

In 2024, there were no investment projects under the
decision-making authority of the General Meeting
of Shareholders and the Board of Directors, only
projects for renovating workshops, equipment lines,
internal roads, and minor procurements directly
serving production, which fell under the decision-
making authority of the General Director according
to the delegated authority.

The Board of Directors carefully considers and
evaluates before approving the basic construction
investment plan for the year. The Board of Directors
only decides to invest in projects that are truly
necessary for the Company’'s production and
business activities; therefore, when completed
and put into use, the projects bring high economic
efficiency; procedures and processes comply with
current legal regulations and the Investment and
Construction Management Regulations issued by
the Board of Directors.
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In the field of capital management i
in other enterprises

Fully implement the Regulations on Representative
Management and Financial Supervision at

enterprises in which the Company has invested.

Through the reports of the capital representatives
at the enterprises, the Board of Directors promptly
grasps the operational situation of the member
companies and directs the representatives to guide
the member companies to follow the direction set
by the Company, thereby enhancing the efficiency
of capital management outside the enterprise.
In 2024, under the supervision and direction of
the Board of Directors, the capital representatives
closely coordinated with the Board of Directors and
the Executive Board of Binh Dien Ninh Binh Joint
Stock Company to implement business plans that
brought very positive profit results and recovered

financial indicators.

In 2024, the Company did not make any new

external investments.

BINH DIEN FERTILIZER JOINT STOCK CC

In the field of internal governance,
organizational structure, and person

« Regarding internal governance: The Company’s
internalgovernanceisincreasingly consolidated
and improved, ensuring transparency and
efficiency in decision-making.

+ Regarding organizational  structure  and
management apparatus: The Company’s
management apparatus continues to be
consolidated to meet corporate governance
requirements. The functions, tasks, and
powers of the General Director's Board and
its subordinate departments and units are
clearly defined. The Company’s management
apparatus is organized in a tightly structured
manner, with each position suitably arranged
according to professional expertise, resulting in
high work efficiency.

« Regarding personnel organization: It is carried
out seriously by the Company, following the
correct processes and regulations of the law
and the regulations issued by the Company.
In 2024, the Board of Directors made decisions
regarding personnel matters as follows:

» Reappointed andauthorizedthe Company’s
Capital Representative at Binh Dien - Lam
Dong Joint Stock Company;

» Appointed a Member of the Members’
Council and approved the appointment
of the Director of Binh Dien - Long An Sport
One Member Limited Liability Company;

» Supplemented the planning of the
Company’s leadership and management
personnel for the 2021-2026 and 2026-2031
periods;

» Claossified the Capital Representatives of

the Company at member units.
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Results of implementing the tasks au
by the General Meeting of Shareholde

In 2024, the Board of Directors performed the
authorized tasks in accordance with the resolutions

of the Annual General Meeting of Shareholders:

« Decided to select Chuan Viet Auditing and
Consulting Co,, Ltd. to audit the Company’s 2024
Financial Statements.

« Decision to pay an interim dividend in 2024 at a

rate of 5% in cash to existing shareholders.

Responsibility to the environment and

Regarding environmental matters, the Company
strictly adheres to all relevant environmental
regulations. The Company focuses on building and
developing an environmental management system
for the entire Company. Waste treatment is carried
out in accordance with regulations, and a safe
working environment is established. The Company
is committed to continuously striving to create
more products geared towards a Green - Clean -
Beautiful environment and to ensure sustainable,

stable, and safe development in production.

Regarding social responsibility, the Company
actively collaborates with farmers to understand
and share their difficulties, assisting them in
overcoming obstacles and achieving bountiful
harvests and prosperous lives through programs
of transferring scientific and technical knowledge
of cultivation, charitable programs to eradicate
hunger and reduce poverty, contributing to

scholarship funds, and donating charity houses.
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BOARD OF DIRECTORS’ ASSESSMENT OF THE ACTIV!
COMPANY’'S GENERAL MANAGEMENT BOARD

Pursuant to the Company’s Charter, the internal regulations on corporate governance, and the Board of

Directors’ operating regulations, the Board of Directors has seriously implemented monitoring and regular,
continuous inspection of the General Management Board’s operations in managing production and
business, complying with the law, and implementing resolutions of the General Meeting of Shareholders,

as well as resolutions/decisions and policies of the Board of Directors. Quarterly or on an ad-hoc basis,
the Board of Directors holds meetings to evaluate the results of implementing the previous period’s plan
and to set out the next period’'s plan, promptly discuss and direct the General Management Board to

achieve the production and business targets of the entire Company. Issues falling under the authority
of the Board of Directors that arise during the production and business process are all submitted to the
Board of Directors for consideration and decision. In 2024, the Board of Directors, in coordination with the

General Management Board, has completed several key contents as follows:

Completed and announced the Financial Statements information in accordance with regulations;

The General Management Board has established reasonable business mechanisms and market
policies, gradually overcoming difficulties and challenges, fundamentally achieving the targets set
by the General Meeting of Shareholders annually, and the Company’s key markets continue to be
maintained.

The Company’s products maintain consistent high quality and continue to be trusted by domestic and
international users.

The implementation of the resolutions and decisions of the Board of Directors has been carried out
seriously and effectively by the General Management Board.

The financial situation and expenses have been well controlled by the General Management Board,
preventing any losses to the Company.

Investment projects are implemented by the General Director in accordance with the law and the
Company'’s investment and construction management regulations.

Effectively implement salary and bonus policies and care for the lives of employees in many aspects;
the working environment of employees continues to be improved.

Supervise the activities of capital representatives at Subsidiary companies.
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PLANS AND ORIENTATIONS OF THE BOARD OF D|

To achieve the above objectives, the Board of Directors will
focus on implementing the following:

The domestic fertilizer market « Closely monitor market developments to establish

in 2025 is forecasted to continue appropriate  development orientations, business

to grow steadily, supported policies, markets, and products, ensuring the
by consumption demand.""The fulfillment of the 2025 plan targets and the 2025-2030

Vietnarg S e P development orientation approved by the General

i i ignifi t th .
i L L Meeting of Shareholders.
thanks to government support

for agriculture. This may create « Organize market development strategy planning,

opportunities for the Company to focusing on solutions to maintain key markets, develop

continue to. increase revenue and foreign markets; research mechanisms to segment

improve business efficiency. To
ot
achieve this resu‘lththe Board of

markets and products within the Parent Company -
Subsidiary system using the “Buffalo Head Fertilizer”
Directors will regularly monitor,
support, and direct thé_f Executive
Board to implement and achieve

brand, avoiding mutual competition in the market.

< Strengthen management, direction, and supervision of

the targets set by the General the Company’s activities in all areas; ensure effective

Meeting of Shareholders implementation of the Resolutions of the Annual

> General Meeting of Shareholders.
The 2024 product development

strategies for the market 'é'hould
focus on solutions to maintain key

« Closely monitor monetary policy developments to

formulate effective and safe capital circulation and
markets, develop foreign markets, utilization plans. Strengthen inspection and supervision
and research mechanisms to of the Company’s financial situation, review and
segment products within the reduce unreasonable expenses and expenditures
system using the “Buffalo Head

Fertilizer” brand.

to reduce costs, lower prices, and enhance market
competitiveness. Strengtheninspection and supervision
of the Company’s investment capital management in
other enterprises.

Carefully review and evaluate investment projects before making investment decisions to ensure
project effectiveness and optimize capital utilization.

Enhance science and technology development, research, and development of new products to better
meet the needs of farmers, align with the Government’s agricultural development orientation, and
comply with legal regulations on greenhouse gas emission reduction.

Continue to consolidate the management apparatus; review and complete the system of regulations
and rules as a basis for managing the Company’s activities, promote digital transformation to meet
corporate governance requirements in the new situation; focus on training and human resource de-
velopment to meet development needs.

Continue to improve salary mechanisms and policies so that employees are paid commensurate
with their efforts and qualifications; ensure the attraction and retention of highly skilled and qualified

personnel.
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Resolution/ Approval
. .. Content
BOARD OF DIRECTORS Decision No. Rate
Board of Directors Resolution approving the production
I —
: 04/NQ-HDQT January and business results of Quarter IV and the entire year 100%
EVALUATION OF THEBOARD OF DIRECTORS' ACTIVITIESDURING THE YEAR 26,2024 2023; production and business plan for 2024 and Quarter °
| of 2024
The Board of Directors of Binh Dien Fertilizer Joint Stock Company has undertaken positive activities and Board of Directors Resolution to approve operational
achieved many important results in 2024. Specifically, the Board of Directors has seriously implemented expenses and marketing expenses in 2024; purchase
the tasks outlined in the Resolution of the General Meeting of Shareholders, effectively performed its role of materials in 2024, allowances in 2024; investments,
in directing and orienting business strategies, supervising and inspecting the activities of the Executive 2 05/NQ-HPQT “onuary and construction 2024, salary and allowance budget 100%
. o . . . . . 26,2024 for labor; delegation’s assignment working abroad and
Board, ensuring that all activities are carried out in accordance with the established regulations and plans. . . ) . .
) ) ) ) o review and evaluate implementation projects of high
The relationship between the Board of Directors and the Board of General Directors has been maintained rise NPK technology; report of internal audit in 2023 and
closely and smoothly, facilitating the management process. the plan internal audit 2024 budget.

N ) i g uti ull ) dbefore high effecti 3 06/QD-HPQT January Board of Directors Decision approving the Business 100%
The Company'’s policies and resolutions are carefully reviewed before issuance to ensure high effectiveness 26, 2024 Operations and Marketing budget plan for year 2024, o
for the Company’s actual operating situation. . . .

pany P g January Board of Directors Decision on Approving the 2024
4 07/Qb-HDQT . . 100%
26,2024 Procurement Plan for Materials, Supplies, and Goods
January Board of Directors Decision on Issuing the 2024 Norms for
Number of 5 08/Qb-HDQT . . . 100%
meetings 26,2024 Raw Materials and Auxiliary Materials
Board of Directors’ attended Attendance | Reasons for | Board of Directors Decisi R o the 2024 Mo
anuar oard of Directors Decision on roving the ajor
members by Board of rate absence 6 09/QD-HPQT Y : PP g J 100%
Directors 26,2024 Repair Plan
' . 10/QD-HPQT January Board of Directors Decision on Approving the 2024 100
1 Nguyen Van Thieu C.hcurmon of the Board of n/m 100% 26,2024 Investment and Construction Plan ’
Directors
January Board of Directors Decision on Approving the 2024 Labor
. 8 11/Qb-HDQT 100%
Non-executive Board of o 26,2024 and Salary Plan
2 Le Quoc Phong . ; n/m 100%
Directors’ members . . .
January Board of Directors Decision on Approving the 2024
9  12/Qb-HPQT , _ 100%
Executive Board of Directors’ 26,2024 Overseas Business Trip Plan for Company Managers
3 Ngo Van Dong n/n 100% - . _
members January Decision on Assigning Personnel for an Overseas Business
10 13/Qb-HDQT . 100%
26, 2024 Trip (England)
Non-executive Board of 0
4 Do Quang Huy Directors’ members n/m 100% March | Board of Directors Resolution regarding finalization of the
1 16/NQ-HPQT 2024 ' list of shareholders entitled to attend the 2024 Annual 100%
General Meeting of Shareholders
5 Nguyen Bao Ve 'tﬂ‘ies‘fqr}ﬂe&t[)?igc?f;rs of n/m 100% g
Board of Directors Resolution approving the 2023
Financial Statements and key contents to be submitted
March 1 to the 2024 Annual General Meeting of Shareholders
The Board of Directors held 11 meetings in 2024, including 06 online meetings and 05 meetings with written 12 18/NQ-HPQT 2024 ' of the member companies; Assigning personnel for 100%
opinions. The specific content of the meetings and the corresponding Resolutions issued are as follows: an overseas business trip (Cambodia); Approving the
regulations on management and use of fixed assets;
Approving the final settlement of the 2023 payroll fund
Board of Directors’ Decision on Reappointing the
March 1, Representative of Binh Dien Fertilizer Joint Stock
13 19/QDP-HDQT , . I . . 100%
2024 Company's Capital Contribution at Binh Dien - Lam Dong
Joint Stock Company
March 1, Decision on Assigning Personnel for an Overseas Business
14 24/QDb-HPQT 100%

2024 Trip (Cambodia)
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Approval
Rate

Board of Directors Decision on Issuing the Regulation

March 1, . . .
15 25/Qb-HBQT 2024 on Management and Use of Fixed Assets of Binh Dien 100%
Fertilizer Joint Stock Company
March 1, Board of Directors Decision on Approving the Final
16 26/QP-HDQT 100%
2024 Settlement of the 2023 Payroll Fund
March 22,  Decision on Assigning Personnel for an Overseas Business
17 27/Qb-HDQT . . 100%
2024 Trip (Cambodia)
Board of Directors Resolution regarding the organization
April 3 of the 2024 Annual General Meeting of Shareholders;
18 30/NQ-HBQT 2524 ' approving the estimated results of the first quarter of 100%
2024 production and business plan and the second
quarter of 2024 production and business plan
Board of Directors Resolution on approving the Financial
Statements, Profit Distribution Plan, fund allocations
for 2023 and remuneration for the Members' Council,
Supervisory Board of Binh Dien - Long An Sports Company
Aoril 3 Ltd; approving the 2023 Financial Statements and key
19 31/NQ—HDQT 2524 ! contents to be presented to the 2024 Annual General 100%
Meeting of Shareholders of Binh Dien Ninh Binh; Assigning
personnel for overseas business trips (Singapore);
Approving the plan to review and supplement the
leadership and management personnel plan for the
period 2021-2026 and 2026-203]1
Board of Directors Decision on Approving Financial
Aoril 3 Statements, Profit Distribution Plan, allocations to funds
20 40/Qb-HDPQT 2524 ! for 2023 and remuneration for the Members' Council and 100%
The Board of Supervisorsof Binh Dien - Long An Sports
Company Ltd
April 3, Decision to Appoint Personnel for Overseas Assignment
21 42/Qb-HBQT . 100%
2024 (singapore)
Decision to Promulgate the Plan for Reviewing and
April 3, Supplementin the Plannin of Leadershi and
22  43/Qb-HDPQT P PP 9 g ) P 100%
2024 Management Personnel for the Period 2021-2026 and
2026-2031
April 3, Board of Directors Resolution regarding Regular Financial
23 44/NQ-HDQT iy N P, 100%
2024 Supervision of Binh Dien - Ninh Binh Joint Stock Company
April 12, Board of Directors Resolution on the Assignment of Duties
24  47[/NQ-HPQT . 100%
2024 for Members of the Board of Directors, Term 2020-2025
April 12, Board of Directors Decision on the Assignment of Duties
25  48/Qb-HDQT . 100%
2024 for Company's BOD Members, Term 2020-2025
May 24, Board of Directors Resolution on the Final Dividend
26 52/NQ-HDPQT 100%
2024 Payment for 2023
June 2], Board of Directors Resolution on Selecting the 2024
27 53/NQ-HDQT " . 100%
2024 Auditing Unit

Board of Directors Resolution on Issuing Regulations for

June 26, . .
28  54/NQ-HDQT 2024 the Management of Fixed Asset Repair and Overseas 100%
Travel and Incoming Delegations
June 26, Board of Directors Decision on Issuing Regulations for
29 55/QP-HPQT ) : 100%
2024 Fixed Asset Repair Management
June 26, Board of Directors Decision Issuing Regulations for the
30 56/QP-HDPQT . . . 100%
2024 Management of Outgoing and Incoming Delegations
Board of Directors Resolution Approving the Estimated
July 16, Results of the Production and Business Plan for Quarter Il
31 61/NQ-HDPQT . . . 100%
2024 and the First Six Months of 2024, and the Production and
Business Plan for Quarter 111/2024
July 16, Board of Directors Resolution on Investor Classification in
32  63/NQ-HDPQT C 100%
2024 Subsidiaries for 2023
July 16, Decision of the Board of Directors regarding Investor
33  65/NQ-HPQT S, . o 100%
2024 Classification within Subsidiary Units in 2023
Board of Directors Resolution regarding Personnel
AUQUSt 1 Matters for the Sports Company; Approving Debt
34  70/NQ-HDQT 2024 ' Management and Sales Operations Management 100%
Regulations; Appointing Personnel for an Overseas
Assignment (Cambodia)
August ], Board of Directors Decision on Issuing Debt Management
35  71/QPb-HBQT . 100%
2024 Regulations
August ], Board of Directors Decision onIssuing Sales Management
36  72/Qb-HPQT . 100%
2024 Regulations
August ], Board of Directors Decision on Assigning Personnel to an
37 73/Qb-HDPQT . . 100%
2024 Overseas Assignment (Cambodia)
August ], Decision to Approve the Resignation of a Member of the
38 74/Qb-HDQT . 100%
2024 Board of Directors at the Sports Company
August 1, Decision Approving the Resignation Letter of a Member
39  75/Qb-HDPQT 100%
2024 of the Management Board of the Sports Company
August ], Decision regarding the appointment of Mr. Phan Van
40 76/QP-HPQT 100%
2024 Tam to the Management Board of the Sports Company
AUGUSE | Decision on the appointment of Mr. Phan Hung Cuong
4] 77/QP-HDQT 2034 ! as a member of the Board of Directors of the Sports 100%
Company.
August 16, Board of Directors Resolution regarding the delegation
42  79/Qb-HPQT ) . e 100%
2024 of personnel for an overseas business trip (Philippines).
August 27, Board of Directors Decision concerning the delegation of
43  80/Qb-HDPQT . ) 100%
2024 personnel for an overseas business trip (Laos).
September Board of Directors Decision regarding the delegation of
44  81/QP-HPQT ] ) i 100%
6,2024 personnel for a business trip to the United States.
September Board of Directors Decision regarding the delegation of
45  82/Qb-HBQT . . . 100%
6,2024 personnel for a business trip to the United States.
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September Board of Directors Decision concerning the delegation of

Approval
Rate

46  83/Qb-HDQT 100%
la < 16,2024 personnel for an overseas business trip (Cambodia).
October 4, Board of Directors Decision regarding the delegation of
47  84/Qb-HDPQT ) . . 100%
2024 personnel for an overseas business trip (United States).
October Board of Directors Decision concerning the delegation of
48  86/Qb-HPQT . . 100%
22,2024 personnel for a business trip to Europe.
October Board of Directors Resolution approving the Q3 business
49  89/NQ-HDPQT . 100%
29,2024 performance results and the business plan for Q3/2024.
Board of Directors Resolution approving theremuneration
policy for company managers; approving the results
October of the review and supplementation of leadership and
50 90/NQ-HBQT . . 100%
29,2024 management personnel planning for the period of 2021-
2026 and 2026-203]; pertaining to land lease contracts
and warehouse rental agreements.
October Board of Directors Decision issuing remuneration policy
51 91/QP-HPQT 100%
29,2024 for company managers.
October Board of Directors Decision approving results of reviewing
52  92/QP-HDPQT 29 2094 & adding leadership and managerial staff planning, 100%
' 2021-2026.
October Board of Directors Decision approving the results
53  93/QP-HDPQT 59 2094 of reviewing & augmenting strategic personnel 100%
' appointments for 2026-2031.
November Board of Directors Resolution approving amendments
54  94/NQ-HBQT 100%
27,2024 and supplements to the employee salary scale.
November Board of Directors Resolution regarding the interim
55 95/NQ-HBQT . . 100%
27,2024 dividend payment for the first phase of 2024.
November Board of Directors Decision to Promulgate the Company's
56  96/QP-HDQT 100%
27,2024 Salary Scale.

(g8 o | o
Tl 4

BINH DIEN FERTILIZER JOINT STOCK

ACTIVITIES OF
MEMBERS

INDEPENDENT BOARD

The Independent Member of the Board of Directors
has effectively performed the role of monitoring
and protecting the interests of shareholders,
especially in ensuring transparency and fairness
in management decisions through specific actions
such as:

« Fully participating in meetings of the Board of
Directors, contributing opinions, and voting
on decisions of the Board of Directors such
as building annual plans, new policies and
regulations, paying dividends to shareholders,
andissuesrevolving around business operations
that the Board of Management presents,
ensuring that decisions are made fairly and not
influenced by any interest group.

« Monitoring the company’s transactions with
related parties.

« Monitoring and supervising the company’s
compliance with legal regulations, corporate
financial

governance standards, and

regulations.

« In addition to positive contributions to the
evaluation and supervision of the Board of
Management’s activities, he is also a member of
the Scientific Council, a professional advisor in
orienting the Company’s product development.

~V
Chuong trinh

CANH 'I'll:l. AT Tl]ﬂllli MINE
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EVALUATION OF THE INDEPENDENT
MEMBER OF THE BOARD OF DIRECTORS

The Board of Directors always operates in
compliance with legal regulations, the Company’s
Charter, and operating regulations. The resolutions
of the 2024 Annual General Meeting of Shareholders
were implemented effectively, ensuring shareholder
rights and fulfilling the Company’'s rights and
obligations. The Board of Directors has organized
periodic meetings and obtained written opinions
to approve resolutions and decisions within its
authority. This process takes place in accordance
with legal regulations, the Company’s Charter, and
internal governance regulations.

Besides, the Board of Directors has assigned
specific  responsibilities to each member,
enhancing the overall operational efficiency. All
mechanisms, policies, and resolutions are carefully
considered before issuance, closely following the
Company's actual situation, ensuring feasibility and
effectiveness. Concurrently, internal supervision
and management were strengthened, significantly
contributing to the Company’s operating results in
2024.
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LISTOF MEMBERS OF THEBOARD OF DIRECTORS WITHCERTIFICATIONIN CORPORATE
GOVERNANCE

In 2024, the members of the Board of Directors, Supervisors, General Director, Person in Charge of
Corporate Governance, Company Secretary, and other management personnel have not participated in
corporate governance training courses recognized by the State Securities Commission (SSC). However,
the members of the Board of Directors, Supervisors, General Director, Person in Charge of Corporate
Governance, Company Secretary, and other management personnel regularly update relevant legal
documents and regulations related to corporate governance and actively participate in training sessions,
discussions, and knowledge updates on governance organized by the State Securities Commission and

the Stock Exchange

BOARD OF SUPERVISORS

ACTIVITIES OF THE BOARD OF SUPERVISORS

The Company’s Board of Supervisors has 3 members. During the year, the Board of Supervisors performed
duties according to the powers and duties prescribed in the Company’s Charter to inspect and supervise
compliance with the law, the implementation of the Company’s Charter, Resolutions, and Decisions of the

General Meeting of Shareholders and the Company’s Board of Directors. The specific tasks performed are:

« Supervising operations and compliance with the

Law and the Company’s Charter with the Board
of Directors and Board of Management in the
Company’'s management and administration.
Monitoring the implementation of the contents
of the Resolution passed by the 2024 Annual
General Meeting of Shareholders.

Reviewing financial reports, business

performance reports, and evaluation reports on

management and administration in 2024.

Participating and giving opinions in the meetings

of the Board of Directors.

Reviewing the reasonableness, sequence,
and procedures for issuing Resolutions and
Decisions of the Board of Directors and the
Board of Management; controlling compliance
with the Company’s information disclosure

regulations in accordance with legal provisions.

Examine the execution of Resolutions and
Decisions of the Board of Directors and the Board
of Management, thereby evaluating the legality,
rationality, and timeliness of the Company’s

management and administration.

Propose and recommend to the Board of
Directors and the Board of Management
to enhance efficiency and capital safety in
the management and administration of the

Company’s production and business activities
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RESULTS OF THE BOARD OF SUPERVISORS’ MEETINGS

Number of
Member of the Board of

meetings attended

Attendance rate | Voting rate

Supervisors by Board of

Supervisors

1 Truong Minh Phu Head of the 4/4 100% 100%
Board of Su-
pervisors
2 Nguyen Huy Hieu Member 4/4 100% 100%
3 Quan Dinh Gang Member 4/4 100% 100%

In 2024, the Board of Supervisors held 4 meetings to review and ensure transparency and efficiency in
the Company’s operations. The meetings were chaired by the Head of the Board of Supervisors, with the
full participation of all members. At each meeting, the Head of the Board of Supervisors listened to and
carefully considered the contributions from the members, ensuring that all decisions aligned with the
Company'’s sustainable development goals and social responsibilities. Detailed minutes of each meeting
were carefully archived and unanimously approved by all members.
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. Year 2023 Year 2024
Position
(VND) (VND)
1 Nguyen Van Thieu Chairman of the Board of Directors 106,000,000 119,500,000
2 Le Quoc Phong Non-executive Board of Directors’ members 77,555,000 95,555,000
3 Executive Board of Directors’ member,
Ngo Van Dong 756,001,473 904,774,000
concurrently General Director
4 Do Quang Huy Non-executive Board of Directors’ members 77,000,000 95,000,000
5 Independent members of the Board of
Nguyen Bao Ve 30,000,000 95,555,000
Directors
7 Truong Minh Phu Head of the Board of Supervisors 678,000,091 935,581,592
8 Nguyen Huy Hieu Member of the Board of Supervisors 53,000,000 80,000,000
9 Quan Dinh Gang Member of the Board of Supervisors 53,555,000 80,555,000
10 Vo Van Phu Deputy General Director 592,619,264 758,363,000
1 Phan Van Tam Deputy General Director 175,958,000 708,982,833
12 Nguyen Minh Son Deputy General Director 632,253,264 -
13 Tran Ngoc Hung Chief Accountant 599,893,636 794,363,000

* Dividends paid to internal persons in 2024: 580,642,000 VND

INTERNAL PERSONS’ SHARE TRANSACTIONS

Transaction

executor

Relationship with internal
shareholders

Chairman of the Board of

Number of shares owned
at the beginning of the

Number
of
shares

period

Percentage

Number of shares

owned at the end of

the period

Number
of shares

Percentage

Reasons for

increase/

decrease
(purchase,
sale,
conversion,
bonus...)

1 .Nguyen Van Thieu . 17,200 0.03% 30,000 0.05% Due to trading
Directors
2 Quan Dinh Gang Supervisor 1,500 0.003% - 0% Due to trading
3 Vo Van Phu Deputy General Director 2,448 0.004% 3,448 0.006% Due to trading
Spouse of the Chief Accountant
and Head of Finance -
Nguyen Duon Accounting and Company's
4 guy 9 9 pany - 0% 2,900 0.005% Due to trading

Hoang My Anh

administration manager
and Person authorized for

information disclosure
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ASSESSING THE IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

Binh Dien Fertilizer Joint Stock Company is a public company with shares listed on the Ho Chi Minh City Stock Exchange
(HOSE). The Company’s governance and management activities always comply with the regulations of the Enterprise

Law, the Securities Law, and other relevant legal documents.

The Company fulfills all obligations regarding information disclosure in the securities field as prescribed in Circular
68/2024/TT-BTC, the information disclosure regulations of the Ho Chi Minh City Stock Exchange, and other relevant

legal documents.
In addition, the Company’s management leaders have actively participated in training sessions, discussions, and

knowledge updates on governance organized by The State Securities Commission of Viet Nam and the Stock Exchange

such as:

Conference/Event

Training conference on dossiers of securities offering and issuance registration organized

I March 2024,y The State Securities Commission of Viet Nam

Conference "Issues to note in complying with regulations of securities and securities market
laws of Public Companies and Listed Companies; Errors in preparing and presenting
financial statements of Public Companies and Listed Companies” organized by The
2 June 2024 State Securities Commission of Viet Nam in collaboration with the Vietnam Association
of Certified Public Accountants (VACPA) to guide Public Companies, Listed Companies to

improve compliance with regulations of securities and securities market laws and enhance

the quality of financial statement information disclosure.

Conference "Strengthening Corporate Governance Capacity for Listed Enterprises” (The

Conference is part of the corporate governance and stock market upgrade program)
3 July 2024

organized by The State Securities Commission of Viet Nam with technical support from the

Vietnam Institute of Directors (VIOD)

Conference "Conference of Securities Registration Organizations at VSDC in 2024" organized

4 August 2024 Dy Vietnam Securities Depository (vsDC).

Conference "Improving the effectiveness of corporate governance in public companies

Semptember through internal regulations” organized by FPT Securities JSC with professional support

2024 from the Ho Chi Minh City Stock Exchange.

Launch conference, introduction and user manual for the Handbook on ESG implementation

6 October 2024 and disclosure organized by The State Securities Commission of Viet Nam.

Thereby, Binh Dien has affirmed its commitment to promoting transparency and fairness in the securities

market, while creating a solid foundation for sustainable development in the future.
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Time when
transaction
occurs at

Resolution/
Decision No. of the
General Meeting of

Content, Quantity, Total transaction value
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Binh Dien
-Mekong
Joint Stock
Company

Binh Dien -
Quang Tri

Joint Stock
Company

Binh Dien -
Lam Dong
Joint Stock
Company

Binh Dien
- Ninh Binh
Joint Stock
Company

Binh Dien -
5 Long An Sports
Company Ltd.

DAP -

Vinachem
Joint Stock
Company

DAP No 2 -
Vinachem
Joint Stock
Company

Mai Xa Trading
Service

Joint Stock
Company

Subsidiary company

Subsidiary company

Subsidiary company

Subsidiary company

Subsidiary company

Subsidiary company
of Vietham
Chemicals Group

Subsidiary company
of Vietnam
Chemicals Group

Affiliated persons
of internal persons
who are Members
of the Board of
Directors

||||||=!|=I||||||‘I%H%HIH‘%%‘H!'|||||H%%%HH%%%%¥%I||||‘llllll%%%%%%%lllllll

1100845080

3200269109

5800606078

2700664419

1101383456

0200827051

5300265969

0310827872

September 27,

2024

April 6, 2021

January 2,
2009

January 11,
2013

June 17, 2011

July 29,2008

9th
Amendment
dated March
13, 2019

May 5, 2011

Tay Ninh Provincial
Planning Department

Quang Tri

Lam Dong

Ninh Binh

Long An

Hai Phong

Lao Cai

Ho Chi Minh City

Lot A10.], D3 Road,
Thanh Thanh Cong
Industrial Park, An
Hoa Ward, Trang
Bang Town, Tay Ninh
Province

Lot 22 / Quan Ngang
Industrial Park, Gio
Chau Commune, Gio
Linh District, Quang Tri

National Highway
20, Hiep Thanh, Duc
Trong, Lam Dong

Khanh Phu Industrial
Cluster, Khanh Phu
Commune, Yen Khanh
District, Ninh Binh
Province

Long Dinh / Long
Cang Industrial
Cluster, Long Dinh
Commune, Can
Duoc District, Long An
Province, Vietnam

Lot G1/7 Dinh Vu
Economic Zone, Dong
Hai 2 Ward, Hai An
District, Hai Phong.

Tang Loong Industrial
Zone, Tang Loong
Town, Bao Thang
District, Lao Cai
Province, Vietnam

384/29 Nam Ky Khoi
Nghia, Ward 8, District
3, Ho Chi Minh City.

corporation

2024

2024

2024

2024

2024

2024

2024

2024

Shareholders/BOD

Resolution No. 07/NQ -
HDBQT dated March 4,
2022 until replaced by a
new document

Resolution No. 07/NQ -
HDQT dated March 4,
2022 until replaced by a
new document

Resolution No. 07/NQ -
HDQT dated March 4,
2022 until superseded
by a new document

Nghi quyét s6 07/NQ -
HDQT ngdy 04/03/2022
cho dén khi c6 van bdn
méi thay thé

Resolution No. 07/NQ -
HDQT dated March 4,
2022 until superseded
by a new document

Resolution No. 07/NQ -
HBQT dated March 4,
2022 until superseded
by a new document

Resolution No. 07/NQ -
HDQT dated March 4,
2022 until superseded
by a new document

Resolution No. 07/NQ -
HDQT dated March 4,
2022 until superseded
by a new document

Quantity Value
Transaction
(ton) (VND)
Binh Dien sells goods and processes
products for Binh Dien Mekong 3,093 40,216,914,981
Binh Dien collects brand fees - 4,005,082,641
Binh Dien purchases goods 617 17,302,100,000
Total 3,710 61,524,097,622
Transaction Value (VND)
Binh Dien collects brand fees 4,593,445,295
B!nh Dien receives distributed 5,067,000,000
dividends
Total 10,560,445,295
Transaction Value (VND)
Binh Dien collects brand fees 7,650,958,356
B[nh Dien receives distributed 11287,545,750
dividends
Total 18,938,504,106
Transaction Quantity Value (VND)
(tons)
Binh Dien collects brand fees 8,152,970,086
Binh Dien purchases goods 315 2,062,500,000
Total 315 10,215,470,086

Binh Dien receives advertising and brand promotion services:

Value: VND 25,704,000,000

Binh Dien procures materials:
Quantity: 12,204.9 tons
Value: VND 167,935,956,200

Binh Dien procures materials:
Quantity: 1,020 tons
Value: VND 13,336,500,000

Binh Dien purchases materials and other services:

Quantity: 7,090.8 tons
Value: VND 99,163,218,180
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CONTRACT OR TRANSACTION WITH INTERNAI

20

21

Name of the
institution or
person

Hanoi Soap
Joint Stock
Company

Vietnam
National
Chemical
Group

Nguyen Van
Thieu

Le Quoc Phong

Vo Van Phu

Phan Van Tam

Quan Dinh
Gang

Le Thi Ngan

Le Van Hao

Le Van Loi

Nguyen Thi My
Hoa

Vo Dinh Chinh

Nguyen Duong
Hoang My Anh

Time when
transaction
occurs at
corporation

Resolution/
Decision No. of the
General Meeting of
Shareholders/BOD

Relationship with
the company

“

No. 233B, Nguyen Trai
Street, Thuong Dinh
Ward, Thanh Xuan
District, Hanoi City

Resolution No. 07/NQ-
HDQT dated March
04, 2022 until a new
document replaces it

Vietham Chemicals

Group 2024

0100100311  May 16,1998 Hanoi

Parent company
(Accounting for 65%
of charter capital)

1A Trang Tien, Hoan

Kiem, Hanoi 2024

0100100061  April 10, 2020 Hanoi

Internal persons 2024

Internal persons 2024

Internal persons 2024

Internal persons 2024

Internal person 2024

Affiliated person of
an internal person,
Member of the Board
of Directors

2024

Affiliated person of
an internal person,
Member of the Board
of Directors

2024

Affiliated person of
an internal person,
Member of the Board
of Directors

2024

Affiliated persons of

internal persons who

are Members of the
Board of Directors

2024

Affiliated persons of

internal persons who

are Deputy General
Directors

2024

Affiliated persons
of internal persons
who are Chief
Accountants

2024

Content, Quantity, Total transaction value

Binh Dien buys goods Binh Dien buys goods
Quantity: 8,820
Value: VND 308,700,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value:VND 92,898,000,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value: VND 79,600,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024
Value: VND 490,320,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value: VND 7,844,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value: VND 378,000

Binh Dien’s 2023 dividend payment:
Value: VND 2,500,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value: VND 58,650,000

Binh Dien’s 2023 dividend payment and Ist interim dividend payment for 2024:

Value: VND 7,200,000

Binh Dien distributes 2023 dividends and the Ist interim dividend payment for
2024:
Value: VND 18,000

Binh Dien distributes 2023 dividends and the Ist interim dividend payment for
2024:
Value: VND 18,000

Binh Dien distributes 2023 dividends and the Ist interim dividend payment for
2024:
Value: VND 504,000

Binh Dien distributes the 1st interim dividend payment for 2024:
Value: VND 3,900,000
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With the aim of providing Investors and stakeholders

“People are the

with a comprehensive overview of our strategic

core element, the

direction and business production efforts towards

sustainable goals, Binh Dien would like to present

foundation for all

the 2024 Sustainability Report to investors and

the Company'’s

stakeholders on prominentactivities ofthe year, from

environmental management, social responsibility

development

to sustainable economic development, affirming

strategies and

Binh Dien’s role in the journey of creating long-term

plans.”

value.

REPORT OBJECTIVES
I ——_

Sustainable developmentis notonly aglobaltrend  This report focuses on elucidating critical aspects
but also an inevitable path in Vietham. Businesses such as resource management, environmental
are increasingly aware of their responsibility in  protection, social policies, and community
minimizing environmental, economic and social engagement. Through this, Binh Dien demonstrates
impacts throughout the value chain. For Binh Dien,  an integrated approach, incorporating sustainable
pursuing a sustainable development strategy, thinking into every management decision.
balancing the interests of stakeholders, is the key  Simultaneously, the report outlines specific objectives
to ensuring long-term success. and the Company’'s long-term commitments,
accompanied by a practical action plan to realize
them. Publicly disclosing this information not only
enhances transparency in governance but also
strengthens the trust of partners, shareholders, and
the community in a Binh Dien that develops steadily
and responsibly in the future. Furthermore, the figures
in this report represent measurements recorded at
the Parent Company.

In 2024, Binh Dien collaborated with specialized units
to compile a greenhouse gas emissions report in
compliance with legal regulations and developed
an emission reduction strategy according to the
roadmap required by law. This is a crucial step,
demonstrating the Company’s determination to
contribute to a greener and more sustainable
economy
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Impact on the Environme

Total Direct and Indirect Greenhouse Gas (GHG) Emissions

The Company’s total direct and indirect greenhouse gas (GHG) emissions for the year were 17,655.89
tonnes of CO2, encompassing both scope emissions. These emissions are influenced by factors including
direct emission sources (Scope 1), such as coal combustion for boilers and dryers, the use of diesel oil
for forklifts and trucks, petrol for vehicles, as well as emissions from refrigerant systems, fire suppression
systems, and domestic wastewater treatment. Indirect emission sources (Scope 2) stem from the use of
electricity purchased from the national grid. These factors need careful consideration to better understand
emission sources and to implement appropriate mitigation measures in the future.

To mitigate these impacts, the Company has implemented a series of integrated solutions, such as
using frequency converters in high-power consumption equipment (ventilators, mills, pump stations...),
managing the energy system operation at the correct load, replacing low-efficiency motors, turning
off equipment when not in use, and optimizing the load profile. Additionally, the Company actively uses
energy-saving equipment, participates in community programs such as Earth Hour, and gradually
transitions to renewable energy sources such as solar and wind power. These initiatives not only help
reduce GHG emissions but also demonstrate the Company’s responsibility to the community and the
environment, while preparing for the development of an emission reduction strategy in line with the legal
framework in the coming years.

Initiatives and Measures to Reduce Greenhouse Gas Emissions

With the goal of complying with the emission reduction roadmap in accordance with legal requirements,
while also reducing operational costs and contributing to global efforts in combating climate change,
the Company has maintained and expanded a range of effective energy-saving solutions. Among these,
the use of frequency converters continues to be widely applied to high-power motor-driven equipment
such as hot air drying fans, cold air drying fans, pelletizers, screw conveyors, and air compressors, allowing
for frequency adjustment based on actual load and significantly reducing energy consumption without
affecting production efficiency.

Additionally, the Company has replaced most fluorescent lamps with energy-efficient LED lights, helping
reduce electricity consumption in office areas, warehouses, and factories. Simple yet effective electricity
consumption management measures continue to be implemented, such as turning off equipment when
not in use, adjusting load profiles appropriately, and completely turning off lighting systems in areas where
it is not necessary after working hours.

Moreover, Binh Dien has expanded internal awareness campaigns to raise employees’ understanding of
climate change and energy efficiency. The Company actively participates in community campaigns such
as Earth Hour and encourages employees to use public transport or low-emission vehicles. Furthermore,
the Company is in the initial stages of researching the application of renewable energy, such as solar
power, at some production facilities, gradually transitioning to a green production model.

These efforts not only help the Company significantly reduce its greenhouse gas emissions but also lay
the foundation for the development of periodic greenhouse gas inventory reports in accordance with
the requirements of the Environmental Protection Law. Binh Dien has also planned to hire a dedicated
consulting firm to develop medium- and long-term emission reduction strategies, with a focus on clean
technology and energy efficiency across the entire value chain. As a result, in 2024, the Company not only
maintained its production efficiency but also progressively affirmed its leading role in the fertilizer industry
in terms of green transition and environmental protection.
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Total quantity of raw materi

manufacture and package the

primary products and services duril

The total quantity of raw materials used during
the year to support the production and packaging
of the Company'’s fertilizer products amounted to
approximately 414,773 tons, primarily consisting of
basic single fertilizers such as UREA, DAP, Potash, SA,
and other additional additives. The total volume of
NPK fertilizer used was 411,773 tons. All raw materials
are subject to strict technical and quality standards
checks before being stored in warehouses,
ensuring compliance with safety and efficiency
requirements throughout the blending, granulation,
and packaging processes.

The Company places particular emphasis on
minimizing materialloss and strictly controlling each
step from receiving, warehousing to production,
aiming to reduce costs, protect resources, and
promote an environmentally-friendly production
model. In addition, the trend of using recyclable,
biodegradable, and environmentally friendly
packaging continues to be promoted in 2024. Binh

Dien has implemented several forms of packaging

ANNUAL REP

finished product bags within the internal cycle.
This not only reduces packaging costs but also
contributes to reducing plastic waste discharged
into the environment.

Furthermore, the Company is gradually replacing
internal transportation vehicles with electric
forklifts and clean energy-powered vehicles,
aiming to reduce greenhouse gas emissions during
operations. The production lines have also been
upgraded to increase automation, reduce material
consumption, enhance recovery rates, and improve
production efficiency. This approach not only
helps manage raw material sources effectively
but also supports the control of waste generation.
Additionally, smart farming programs adapted to
climate change continue to be maintained and
expanded, creating a sustainable value chain
from raw materials to finished products, meeting
the growing demand for green and circular
agricultural development. The proactive and
flexible management of raw materials is one of
the key factors enabling Binh Dien to enhance its
competitiveness and maintain stable production
amidst market and environmental volatility.

. Total Usage Recycled Usage Recycled Usage Rate/Total
Raw Material Type
(tons) (tons) Usage (%)
1 DAP, URE, Kali, SA 414,773 3,056 0.73%
2 NPK 41,773 1,836 0.44%

The Percentage Of Materials Recycled To Produce Products And Service

« During the production process, products that do not meet market demand or fail to meet the minimum

product appearance standards as per the Company’s regulations are reintroduced into the production

process for recycling, approximately 3,056 tons per year.

+  Reused waste oil as a lubricant additive for the gear system: 1,890 kg/year.

+ Reused coal ash as raw material input for other units: 387 tons/year.

-+ Reused packaging materials for the production process: 3,500,000 items/year.

.+ Reused waste products as raw material for the production process: approximately 1,836 tons/year

BINH DIEN FERTILIZER JOINT STO
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Direct and Indirect Energy Consumption

The Company has implemented measures to manage and use energy efficiently throughout the year,
making a significant contribution to improving production efficiency, optimizing operating costs, and
reducing greenhouse gas emissions. The total energy consumption of the Company includes both direct
and indirect energy, with the primary energy sources being electricity, coal, and diesel oil (DO). Electricity
is used for production activities, operation of equipment systems, lighting, cooling, and auxiliary systems;
coal is primarily used in boilers and dryers; and diesel oil is used for backup generators, forklifts, and some

internal operational equipment.

u Energy Type m Energy Consumptionin 2023 | Energy Consumptionin 2024
1

Diesel Oil (DO) Litter 92,050 96,210
2 Gasoline Litter 56,500 59,078
3 coal Tonnes 3,538 4179
4 Electricity Kwh 8,310,100 9,455,800

Energy consumption at the parent company in 2024 was higher than the previous year, due to a significant
increase in production output.

Energy Saved through Energy Efficiel

One of the prominent solutions is the expansion . . .
operating times reasonably across production

of the application of frequency converters  for shifts, optimizing the electricity consumption

high-power equipment in the production lines, profile. These initiatives have contributed to saving

such as hot airdrying fans, cold airdrying fans, hundreds of thousands of kwWh of electricity annually

rew conveyor lletizin ipment, an ir . .
screw conveyors, petie 9 equipment, and d and reducing CO2 emissions by hundreds of tons,

compressors. This helps adjust the operating enhancing production efficiency and lowering

frequency of the motors to match actual demand . . . . .
9 Y " operational costs. In particular, in 2024, Binh Dien

significantly - reducing  electricity - consumption began researching and piloting the installation of

without affecting production efficiency. At the same . -
rooftop solar power systems at some of its facilities,

time, the Company continues to replace traditional . . L
pany P marking the first step toward gradually transitioning

lighting systems with energy-efficient LED lights to the use of environmentally friendly renewable

throughout the factories, offices, and auxiliary energy sources
i ing lighting effici hile reduci ' o : :
areas, improving fighting etiiciency while reducing These efforts not only bring direct economic benefits

energy usage. .
gy g to the company but also clearly demonstrate Binh

Additionally, the Company has developed and Dien’'s commitment to environmental protection

systematically applied various electricity load . I .
Y y app y and its contribution to the national goals of energy

management solutions, such as turning off . I
conservation and greenhouse gas emission

equipment when not in use and distributin L . .
uip 9 reduction in the fertilizer manufacturing industry.
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Energy Saving Initiative Reports (Providing Energy Efficient Products and Se

Energy)

In 2024, the Company implemented and reported several initiatives related to energy conservation and
the use of renewable energy, in line with the Company’s sustainable development goals and greenhouse
gas emission reduction strategy. One of the notable initiatives was the integration of frequency converter
technology across the entire system of high-power equipment such as air compressors, exhaust fans,
screw conveyors, and pelletizing equipment, to regulate power consumption according to actual load.
This initiative has significantly reduced electricity consumption in production while improving operational
efficiency.

Additionally, the Company continued replacing the entire traditional lighting system with LED bulbs, not only
saving electricity but also extending the lifespan of equipment, reducing maintenance, and replacement
costs. The lighting, air conditioning, and office equipment systems are adjusted according to reasonable
usage hours, ensuring that they effectively support production while avoiding energy wastage.

Moreover, the Company actively promotes energy efficiency among employees through programs such
as “Earth Hour,” “Turn off equipment when not in use after working hours,” and prioritizing low-emission
transportation within the factory. These initiatives not only contribute to reducing operational costs and
greenhouse gas emissions but also clearly demonstrate Binh Dien’s long-term direction in building a
sustainable and environmentally friendly production value chain, aligned with social responsibility and

climate change adaptation
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Water Consumption

Water Supply and Consumption

In 2024, Binh Dien maintained effective and economical water resource management and utilization, fully
complyingwith currentlegalregulations, clearly demonstrating the Company’s commitmentto sustainable
development and natural resource conservation. The water used in the Company’s operations is entirely
supplied from the local water supply system through a long-term contract. This treated water meets the
quality standards according to current regulations and is strictly controlled in terms of flow, pressure, and
safety. The total amount of water used by the Company in 2024 was 91,637 m?, including water for internal
use and water directly serving production, such as dissolving raw materials, cooling equipment, cleaning

workshops, controlling dust in the operating area, and supplying the fire protection system.

Of which, a significant proportion is dedicated to the living needs of employees, with the goal of not only
ensuring health but also improving work quality. The Company continues to maintain the operation of two
high-capacity RO filtration systems, installed in the central areas of the factory, to ensure that the quality of
domestic water always meets the direct drinking water standards according to QCVN 01-1:2018/BYT of the
Ministry of Health. The filtered water is used for drinking, living, and personal hygiene needs of employees.
Notably, Binh Dien maintains monthly water quality checks, sampling, and analysis through authorized
units, to monitor physical, chemical, and microbiological parameters, thereby making timely adjustments
when any unusual signs are detected. The Company also conducts periodic general cleaning of the water
supply pipeline system, tanks, and filtration equipment to limit the accumulation of dirt, microorganisms,
and ensure the continuity of the water supply system.

Regarding water resource management in actions have been affirming Binh Dien’s pioneering

production, the Company has been applying
several water-saving measures, such as using
low-pressure spray nozzles for equipment washing,
reusing a portion of cooling water in the thermal
equipment area, and enhancing leak control
through an automatic flow monitoring system.
Simultaneously, the Company also promotes
internal communication on economical water
use in each stage and personalizes responsibility
within subordinate units. These efforts not only help
reduce water consumption per product unit but
also contribute to alleviating pressure on regional
water resources. All data on water consumption are
stored, statistically analyzed, and integrated into the
periodic environmental reporting system, serving
internal monitoring and reporting to authorities

in accordance with regulations. These practical

role in the fertilizer production sector, coupled with
the responsibility of managing water resources
and comprehensively caring for the health of the

workforce.

BINH DIEN FERTILIZER JOINT STOCK COMPANY
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Waste Management (according to G

Wastewater (GRI 303)

Regarding wastewater (GRI 303), in 2024, the Company treated an average of about 17,850 m?® of
wastewater per year, mainly domestic wastewater generated from canteens, restrooms, offices and
equipment maintenance. Wastewater is not generated from the NPK fertilizer production process because
the Company applies dry technology, which does not cause discharge in production. The wastewater
treatment system before discharging to the Vam Co Dong River with an average of 18,000 cubic meters of
wastewater annually has been treated before being released into the environment. The entire amount of
wastewater is collected and treated through a centralized wastewater treatment system with a capacity
of 120 m*/day and night, ensuring that the output water meets QCVN 40:2011/BTNMT - Column A before
discharging into the Vam Co Dong River. To enhance operational safety, the Company continues to
maintain a standby wastewater reservoir ready for use in case of incidents. The company has also built
and operated an internal wastewater quality self-monitoring process, combined with quarterly monitoring
activities conducted by authorized units to assess parameters such as BOD, COD, TSS, ammonia, pH,
coliform... The monitoring results throughout the year show that the treated wastewater meets standards,
there are no environmental incidents, thereby confirming the operational capacity and effective control

of the treatment system.
General Industrial Solid Waste, Domestic Waste,

Gas Emissions (GRI 305) and Hazardous Waste (GRI 305)

In 2024, the Company diligently managed gas
o ] ) - In 2024, the Company generated 73.84 tons of
emissions (as per GRI 305), primarily originating i _ )
. domestic waste, 158.5 tons of general industrial

from boilers, dryers, and backup generators. All .
o solid waste, and 829 kg of hazardous waste, all of
emissions were treated to meet QCVN 19:2009/

BTNMT - Column B (Kp = 0.8; Kv = 1) standards
before release. The Company conducts regular

which were fully collected and processed under
contract with licensed entities. Designated waste

o o T storage areas adhere to regulations, featuring
emissions monitoring, upgrades, and maintains . .
. ) covered roofs, elevated flooring to prevent flooding,
treatment equipment to ensure effective control . .
) collection trenches and pits to prevent leakage,
of dust, NOx, SOx, and NH3. Numerous production . . . .
. clear signage, comprehensive fire prevention and
line components, such as screw conveyors, dryers, = .
. ) o fighting systems, and proper layout according to
and grinders, have been improved to minimize dust . L
) . ) technical guidelines. The hazardous waste storage
dispersion into the environment and workspace. . L
) ) o area is separate, maintains a logbook, uses QR
Regular occupational environment monitoring . . .
) ) codes for traceability, and is overseen by an internal
is conducted, and the Company has received
] ) ] o control system.
environmental protection completion certification . . .
o The Company continues to implement various
as regulated, contributing to a safe, clean, and . . o
. . . source reduction solutions, notably optimizing
community-friendly work environment. . L .
production processes to minimize excess materials

and utilizing highly degradable and reusable
materials. Equipment on the production line has
been upgraded to enhance operational efficiency,
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Compliance with Environmenta
Protection Laws

In 2024, the Company faced no penalties for environmental violations and incurred
no administrative fines related to environmental issues. This result demonstrates
comprehensive legal compliance and the efficacy of the Company’s environmental
management system. The Company regularly reviews and updates its environmental
regulations,implementing timely measurestomeetevolvingmanagementrequirements.
In addition, partners and authorized waste treatment units, especially hazardous waste,
are carefully selected, ensuring they possess all necessary operating licenses, technical
capabilities, and clear legal commitments. The company also maintains regular
environmental monitoring reports as required by the Ministry of Natural Resources and
Environment, as well as by the Department of Natural Resources and Environment of
Long An Province, while applying the environmental management system according to
ISO 14001:2015 - code QA-D/VN/14001/0012 issued by QATECHNIC on 31/12/2023, valid until
December 24, 2026.

Regarding fire prevention and fighting, the Company maintains annual training for the
on-site Fire Prevention and Fighting Team, while conducting weekly inspections and
replacements of fire protection equipment in high-risk areas. In 2024, no fire, explosion
or environmental accidents occurred within the factory area, contributing to ensuring
safety for employees, corporate assets, and the surrounding community. These results
not only demonstrate Binh Dien’s robust environmental management capabilities but
also reinforce the confidence of shareholders, partners, and the community in the
Company’s long-term green, safe, and responsible development orientation.

reduce material loss, and minimize ancillary waste generation. In 2024, Binh Dien promoted internal
recycling and reuse, particularly for raw material packaging, plastic bags, wooden pallets, and boiler coal
ash, contributing to reduced environmental discharge and operational cost savings.

Concurrently, the Company maintains internal training and communication programs on waste
management, fostering responsible waste sorting, economical usage, and proper disposal among
personnel. The Company is also exploring investment in environmentally friendly waste treatment
technologies to increase recycling rates and reduce the volume of waste requiring external processing.
Allwaste-related activities are conducted in accordance with Environmental Permit No. 2986 /GPMT-STNMT,
issued on April 28, 2023 by the Department of Natural Resources and Environment of Long An Province.
Effective and integrated waste management in 2024 not only ensures Binh Dien’s legal compliance but
also affirms its pioneering role in establishing a green, clean, and sustainable production model within the
fertilizer industry.
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Number of employees, average salary for employees

Total number of employees (including out-
710 710 677 612
sourced labor)

Average income (million VND/person/month) 17,02 13,50 17,23 2415

Labor policies to ensure health, safety and welfare of workers

The Company not only fully complies with legal regulations related to social insurance, health insurance,
and unemployment insurance but also proactively purchases accident insurance for all employees to
protect their benefits and peace of mind throughout their employment. The average income reached 24,15
million VND/person/month, along with support such as maternity, sickness, accident, emergency, and
marriage allowances, has created a great motivation for employees to have a long-term commitment to
the Company. A safe working environment is also one of the top priorities, demonstrated through regular
occupational safety training, weekly inspection and maintenance of the fire protection system, and strict
monitoring of working conditions through occupational environment monitoring in high-risk areas. In
addition, the Company regularly organizes activities to care for the spiritual life, encourages technical
innovation initiatives, and practices thrift, contributing to improving productivity and work efficiency.
These humane and synchronous policies have helped Binh Dien not only maintain a stable and safe
working environment but also build trust, commitment, and companionship of employees in the long-
term development journey of the enterprise.

Employee training activities

The Company always considers human resources as a valuable asset, and this is demonstrated through
the issuance of regulations supporting employees in training to improve their skills to serve production
and business. The company facilitates employees to participate in external training courses, or invites
lecturers to train on-site, or organizes online training sessions on the Zoom platform... thereby improving
the knowledge and skills of the company’s employees.

Workers are encouraged to continuously improve their skills and knowledge, helping them not only
consolidate their proficiency in their current jobs but also develop their ability to face new challenges in
the industry. Annually, the Company conducts skill assessments for each worker to ensure work quality
and efficiency.

BINH DIEN FERTILIZER JOINT STO
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Assessment concerning the corporate responsibilit

the local community

Binh Dien Fertilizer Joint Stock Company’s products and services aim for the objective of “farmers becom-
ing experts” to intelligently apply cultivation techniques amidst climate change and market instability.

The Company not only focuses on producing high-quality fertilizers but also organizes hundreds of
agendas introducing the production process, answering questions, and supporting agricultural activities.
Binh Dien also continues to aim at reducing fertilizer usage and promoting smart farming methods, while
contributing to emission reduction and environmental protection. The company has pursued the goal
of climate-resilient smart rice cultivation in the Mekong Delta for nearly 10 years and regularly organizes
agendas supporting farmers. Especially in 2024, the Company strengthened farmer training amidst the
severe damage caused by storm number 3 to the country’s agriculture. The Company is committed to
accompanying farmers in implementing smart rice farming adaptable to climate change, contributing to
environmental protection and sustainable agricultural development.

Binh Dien also participates in international cooperation, exporting fertilizers and implementing smart
farming projects in other countries. The Company has built a high reputation domestically and
internationally through conducting practical research and providing effective solutions for farmers and
partners.

« Charitable activities that Binh Dien participated in during 2024

« Organizing the "Wings of Dreams to School” Agenda to award 100 gifts to disadvantaged children in
Nghe An and Quang Tri provinces.

« Awarding “Steps to School” scholarships for the 2024-2025 school year worth 1 million VND to 15 poor
students in An Giang.

- Implementing a 1-day salary contribution from all employees, equivalent to 600,000 VND/person.

- Implementing a 1-day salary contribution from all employees, equivalent to 600,000 VND/person to
support families severely affected by natural disasters, helping them overcome consequences and
quickly stabilize their lives.

« Donating 1,650 livelihood support packages to people affected by storm number 3 in Lao Cai and Yen
Bai provinces through the “Bringing Livelihoods to People in Storm-Flood Areas” Agenda in Lao Cai and
Yen Bai provinces. The total value of the Agenda reached 3 billion VND.

« “Support to School” scholarship Agenda in 2024 for over 1,100 disadvantaged freshmen nationwide,
with a total budget of over 20 billion VND. Each freshman scholarship is worth 15 million VND in cash,
including 2 special scholarships worth 50 million VND/4 years.

« Supporting 60 million VND to give 1,500 children’s books to students in Cu Chi district

BINH DIEN FERTILIZER JOINT STOCK COMPANY m

Report On Green Capital Market Activities Under The Guid

Of The SSC

As a public company listed on the Ho Chi Minh City Stock Exchange, the Company recognizes the role of
green growth in the economic development of an organization and, more broadly, the nation. Binh Dien
is ready and proactively participates in action plans related to green capital market activities under the
guidance of the SSC.
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Ho Chi Minh City, March 31, 2025

LEGAL REPRESENTATIVE

NGO VAN DONG

" “BUFFALO HEAD Fertilizers

Your\Trusted Partner in Farming
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(g{ Binh Dien Fertilizer
Joint Stock Company

Address: C12/21 National Highway 1A, Tan Kien Commune, Binh Chanh District, Ho Chi Minh City, Vietham

Phone number: 028 37560110
Fax: 028 37560799
Email: phanbon@binhdien.com

Website: www.binhdien.com
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